
Board Work Session 
August 8, 2017 6:00 PM

Collierville Town Hall, Board Chambers
146 College Street

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman
III. Special Recognitions John S. Aitken, Superintendent

A. Emma Capitanelli Jeff Robbins, CHS Teacher
IV. Staff Items

A. Review of June 2016 Monthly Financial Report John S. Aitken, Superintendent
B. Review of Procedure for Assignment/Transfer 
Administrative Rules

John S. Aitken, Superintendent

C. Review of Policy #2.806, Bids and Quotations John A. Aitken, Superintendent
D. Review of Policy #5.402, Hepatitis B (HBV) John A. Aitken, Superintendent
E. Review of Board Meeting Calendar for 2018 John S. Aitken, Superintendent

V. Superintendent's Update John S. Aitken, Superintendent
VI. Chairman's Update J. Mark Hansen, Chairman
VII. Adjournment







































































































































































































	
Collierville Schools Assignment/Transfer 

Administrative Rules  
 

	
PURPOSE 
 
To establish procedures that provide a consistent, balanced, and systematic method to accomplish the following 
objectives in Collierville Schools:  a) Enhancing staff stability at each school; b) Ensuring equitable distribution 
of teaching experience at each school; and c) meeting the personal and professional needs of employees. 

 

IDENTIFICATION OF STAFFING NEEDS 

1) The Department of Human Resources will distribute intent to resign/retire forms to all school principals in 
January of each year. Principals will review the forms with their faculties, distribute and collect them, then 
submit them to Human Resources by the designated deadline. 

2) In the spring, each principal will receive an estimate of the number of teachers to be assigned to her/his school 
the following school year, based on student enrollment projections. Using this information and the intent 
forms, Human Resources will also project the number of teachers to be added to or reduced from each school’s 
staff. 

 

TRANSFERS 

1) Voluntary Educator Transfers.  Any educator may request a transfer within the school system in 
accordance with the procedures outlined below. 

a. The transfer must begin after the current school year ends and at least one week prior to the first day 
that teachers report to work for the next school year. 

b. The educator must hold the proper certification at the time of the transfer. 
c. The educator must apply online for the posted vacancy. 
d. The educator is guaranteed neither an interview nor a recommendation by the principal/supervisor 

for the desired transfer. 
e. If selected for a posted vacancy, the educator will be notified by Human Resources. 

 
2) Involuntary Educator Transfers.  The Director of Schools may change an employee’s assignment from one 

school or work location to another for any non-discriminatory reason, should such a change serve a legitimate 
need of the school system.  In such cases, the following criteria will be considered when determining and 
placing employees: 

a. Needs for the efficient operation of the school system. 
b. Licensure of the educator. 
c. Prior involuntary transfer record. 
d. Length and scope of service at the particular school/location. 

 

OPENING NEW SCHOOLS 

1) Based upon student enrollment projections and district staffing formulas, Human Resources will determine 
the number of educators to be reassigned from each existing school to the new school. 
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2) Once the staffing numbers are determined, an executive leadership team will visit each affected school to 
explain the required staff reductions and the transfer process. 

3) Initially, Human Resources will solicit educators who are willing to voluntarily transfer to the new school, 
subject to the following guidelines: 

a. The educator must have the appropriate licensure for the new assignment; 
b. The educator must agree to remain in the new assignment for a minimum of two years;  
c. The educator must not: 

i. Have a most recent TVAAS rating of either 1 or 2; 
ii. Have a most current TEAM effectiveness rating of either 1 or 2; or 

iii. Have a currently active Personal Learning Plan (PLP). 
d. If the volunteer meets all of the requirements above: 

i. Her/his transfer to the new school will be guaranteed; and 
ii. His/her preference of teaching assignment will be given priority consideration by the new 

principal. 
e. If the number of qualified volunteers exceeds the number of available positions, the superintendent 

will make the final decision regarding the transfer. 
4) After all voluntary transfers have been placed, Human Resources will involuntarily transfer educators to the 

new school subject to the following guidelines: 
a. The educator must not:  

i. Have a most recent TVAAS rating of either 1 or 2; 
ii. Have a most current TEAM effectiveness rating of either 1 or 2; or 

iii. Have a currently active Personal Learning Plan (PLP). 
b. The educator must not have been involuntarily transferred in the past three school years. 
c. The educator must have the appropriate licensure for the new assignment. 
d. If the educator meets all of the requirements above, she/he will be subject to involuntary transfer.  

The following selection criteria will be applied: 
i. Program needs of the new school, including: 

1. Specialized training or endorsement(s) 
2. Diversity of staff (including experience, race, and/or gender) 
3. Leadership potential 

ii. Extracurricular needs of the new school 
iii. Length of continuous service in the current school. (If all other factors are equal, the more 

senior educator will remain.)  
e. An educator who is involuntarily transferred is not required to remain in the new school for more 

than one year. She/he may apply for any available transfer at the end of the first year at the new 
school. 

5) The following guidelines apply to the transfer of classified (non-certificated) staff members: 
a. The superintendent may transfer classified employees from one school or work location to another at 

any time to ensure the efficient operation of the school system. 
b. At his/her discretion, the superintendent may request and approve voluntary transfers of classified 

employees to the new school. 
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All purchases of supplies, materials, equipment and contractual services in excess of ten thousand dollars 1	
($10,000) twenty-five thousand dollars ($25,000), including those of individual schools, shall be based on 2	
competitive bids.  These bids shall be solicited by advertisement in a newspaper of general circulation within the 3	
district.  However, said newspaper advertisement may be waived by the purchasing agent in an emergency.  Where 4	
appropriate, the purchasing agent may satisfy advertising and bid requirements by use of a comprehensive list of 5	
vendors; provided, that the vendors on the list are given notice to bid; and provided further, that the purchasing 6	
agent shall advertise at least annually for prospective vendors in a newspaper of general circulation and shall 7	
update the list of vendors following the advertisement.1 8	

All purchases of ten thousand dollars ($10,000) twenty-five thousand dollars ($25,000) or less, including those of 9	
individual schools, may be made in the open market without newspaper notice, but shall, whenever possible, be 10	
based on at least three (3) competitive bids in accordance with applicable state law.2 11	

The lowest and best bid shall be accepted, provided the purchaser reserves the right to reject any or all 12	
bids or any part of any bid and, if applicable, to accept the bid which is best as evidenced by reasons 13	
relative to the purpose  of the purchase.  Any bid may be withdrawn prior to the scheduled time for the 14	
openings of bids.  Any bid received after the time and date specified shall not be considered.  The bidder 15	
to whom the award is made may be required to enter into a written contract.  The practice of splitting an 16	
order or dividing items to be purchased in order to avoid the use of bidding or other purchasing 17	
procedures is strictly prohibited. 18	

Exceptions to Competitive Bidding 19	

The following are exceptions to the competitive bidding requirement: 20	

1.  Contracts for legal services, educational consultants, and similar services by professional persons or 21	
groups of high ethical standards; 3 22	

2.  Liability Insurance purchased through a plan authorized and approved by any organization of 23	
governmental entities representing cities and counties;4 24	

3.  Purchases of goods or contracts for services from sole source and single source providers.  A sole 25	
source provider shall be a supplier of goods and services exempt from the bid process based on the 26	
unavailability of any supplier of goods and services amount others in a competitive marketplace which 27	
for a justifiable reason has predominant qualifications and unique attributes only possessed by that 28	
source.  Factors considered shall include availability of the product or service, compatibility of the 29	
product or service with existing District products, programs, or resources, standardization of the product 30	
or service with existing District products, programs, or resources, and grant or contract requirements; or 31	
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4.  Purchases of supplies, equipment, and services under the same terms of a competitive bid issued by 1	
any Tennessee local education agency (LEA) or other local governmental unit.5 2	

 3	
 4	
_______________________________________________________________         5	
Legal References: 6	
 7	
1.  TCA 49-2-203(a)(3); TCA 49-2-203(a)(3)(A)(B); TCA 49-2-206 8	
2.  TCA 49-2-203 (b) 9	
3.  TCA 12-4-106 10	
4.  TCA 29-20-407 11	
5.  TCA 12-3-1201 12	
 13	
     14	

 15	
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