
Board Work Session 
July 11, 2017 6:00 PM

Collierville Schools Central Office 146 College Street Conference Room
146 College Street

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman
III. Staff Items

A. Review of Resolution 2017-02, Amendment #1 for the 
Federal Fund Budget for the 2017-2018 Fiscal Year

John S. Aitken, Superintendent

B. Review of May 2017 Monthly Financial Report John S. Aitken, Superintendent
C. Review of Policy #4.600, Grading System John S. Aitken, Superintendent
D. Review of Policy #3.202, Emergency Preparedness Plan John S. Aitken, Superintendent
E. Review of Policy #4.210, Credit Recovery John S. Aitken, Superintendent

IV. Superintendent's Update John S. Aitken, Superintendent
V. Chairman's Update J. Mark Hansen, Chairman
VI. Adjournment
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Collierville	Schools
Federal	Fund	Revenue	2017-18
Original	Budget	vs	Current	Amendment
Prepared	July	6,	2017

ORIGINAL
2017-18

ACCOUNT DESCRIPTION BUDGET

142-47590-00000-000-0000-0108CONSOLIDATED	ADMINISTRATION 142,022
142-47141-00000-000-0000-1008TITLE	I 417,894
142-47189-00000-000-0000-2008TITLE	II	 244,817
142-47146-00000-000-0000-3008TITLE	III 29,213
142-47143-00000-000-0000-9008IDEA	PART	B 1,622,725
142-47145-00000-000-0000-9108PRESCHOOL	INCENTIVE 17,723

TOTAL	FEDERAL	GRANTS	REVENUE 2,474,394

Explanation	of	Adjustments:
A Additional	Title	I	funds	awarded	by	TDOE
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Collierville	Schools
Federal	Fund	Revenue	2017-18
Original	Budget	vs	Current	Amendment
Prepared	July	6,	2017

Consolidated	Administration ORIGINAL
2017-18

ACCOUNT DESCRIPTION BUDGET
142-72210-10500-221-1000-0108SUPERVISOR/DIRECTOR 67,130
142-72210-16200-221-1000-0108CLERICAL	PERSONNEL 40,244
142-72210-20100-221-1000-0108SOCIAL	SECURITY 6,658
142-72210-20400-221-1000-0108STATE	RETIREMENT 9,826
142-72210-20600-221-1000-0108LIFE	INSURANCE 324
142-72210-20700-221-1000-0108MEDICAL	INSURANCE 9,865
142-72210-21200-221-1000-0108EMPLOYER	MEDICARE 1,557
142-72210-52400-221-1000-0108IN-SERVICE/STAFF	DEVELOPMENT 2,653
142-72210-79000-221-1000-0108OTHER	EQUIPMENT 1,000
142-99100-50400-221-1000-0108INDIRECT	COST 2,765

Total	Consolidated	Administration	Expenditures 142,022
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Title	I ORIGINAL
2017-18

ACCOUNT DESCRIPTION BUDGET
142-71100-11600-110-9999-1008TEACHERS 185,346
142-71100-16300-110-9999-1008EDUCATIONAL	ASSISTANTS 64,761
142-71100-20100-110-9999-1008SOCIAL	SECURITY 15,507
142-71100-20400-110-9999-1008STATE	RETIREMENT 22,833
142-71100-20600-110-9999-1008LIFE	INSURANCE 882
142-71100-20700-110-9999-1008MEDICAL	INSURANCE 9,209
142-71100-21200-110-9999-1008EMPLOYER	MEDICARE 3,627
142-71100-42900-110-9999-1008INSTRUCTIONAL	SUPPLIES	&	MATERIALS 34,000
142-71100-72200-110-1000-1008REGULAR	INSTRUCTIONAL	EQUIPMENT 15,845
142-72210-30800-221-1000-1008CONSULTANTS 15,000
142-72210-39900-221-1000-1008OTHER	CONTRACTED	SERVICES
142-72210-49900-221-1000-1008OTHER	SUPPLIES	&	MATERIALS 7,000
142-72210-52400-221-1000-1008IN-SERVICE/STAFF	DEVELOPMENT 36,000
142-99100-50400-221-1000-1008INDIRECT	COST 7,884

Total	Title	I	Expenditures 417,894

Explanation	of	Adjustments:
A Additional	Title	I	funds	awarded	by	TDOE
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Title	II ORIGINAL
2017-18

ACCOUNT DESCRIPTION BUDGET
142-72210-18900-221-1000-2008OTHER	SALARIES	&	WAGES 71,041
142-72210-20100-221-1000-2008SOCIAL	SECURITY 4,405
142-72210-20400-221-1000-2008STATE	RETIREMENT 6,423
142-72210-20600-221-1000-2008LIFE	INSURANCE 215
142-72210-20700-221-1000-2008MEDICAL	INSURANCE 12,327
142-72210-21200-221-1000-2008EMPLOYER	MEDICARE 1,031
142-72210-30800-221-1000-2008CONSULTANTS 15,000
142-72210-49900-221-1000-2008OTHER	SUPPLIES	&	MATERIALS 5,000
142-72210-52400-221-1000-2008IN-SERVICE/STAFF	DEVELOPMENT 107,828
142-72210-52401-221-1000-2008IN	SERVICE/STAFF	DEV	-	NON	PUBLIC 6,042
142-72210-79000-221-1000-2008OTHER	EQUIPMENT 10,918
142-99100-50400-221-1000-2008INDIRECT	COST 4,587

Total	Title	II	Expenditures 244,817

Title	III ORIGINAL
2017-18

ACCOUNT DESCRIPTION BUDGET
142-72210-19600-221-1000-3008IN-SERVICE	TRAINING 5,000
142-72210-20100-221-1000-3008SOCIAL	SECURITY 310
142-72210-20400-221-1000-3008RETIREMENT 454
142-72210-21200-221-1000-3008MEDICARE 73
142-72210-49900-221-1000-3008OTHER	SUPPLIES	&	MATERIALS 7,354
142-72210-52400-221-1000-3008IN-SERVICE/STAFF	DEVELOPMENT 3,000
142-72210-79000-221-1000-3008OTHER	EQUIPMENT 12,698
142-99100-50400-221-1000-3008INDIRECT	COST 324

Total	Title	III	Expenditures 29,213

IDEA	Part	B	 ORIGINAL
2017-18

ACCOUNT DESCRIPTION BUDGET
142-71200-11600-120-9999-9008TEACHERS 369,481												
142-71200-12800-120-1000-9008HOMEBOUND	TEACHERS 40,647														
142-71200-16300-120-9999-9008EDUCATIONAL	ASSISTANTS 624,276												
142-71200-20100-120-9999-9008SOCIAL	SECURITY 62,403														
142-71200-20400-120-9999-9008STATE	RETIREMENT 92,723														
142-71200-20600-120-9999-9008LIFE	INSURANCE 3,023																	
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142-71200-20700-120-9999-9008MEDICAL	INSURANCE 111,736												
142-71200-21200-120-9999-9008EMPLOYER	MEDICARE 14,595														
142-71200-39900-120-1000-9008OTHER	CONTRACTED	SERVICES 26,854														
142-71200-39901-120-1000-9008OTHER	CONTRACTED	SERVICES(PRIVATE)
142-72220-18900-222-1000-9008OTHER	SALARIES	&	WAGES 198,978												
142-72220-20100-222-1000-9008SOCIAL	SECURITY 12,337														
142-72220-20400-222-1000-9008STATE	RETIREMENT 18,067														
142-72220-20600-222-1000-9008LIFE	INSURANCE 575																				
142-72220-20700-222-1000-9008MEDICAL	INSURANCE 12,327														
142-72220-21200-222-1000-9008EMPLOYER	MEDICARE 2,885																	
142-99100-50400-120-1000-9008INDIRECT	COST 31,818														

Total	IDEA	Part	B	Expenditures 1,622,725

IDEA	Preschool	Incentive	 ORIGINAL
2017-18

ACCOUNT DESCRIPTION BUDGET
142-71200-39900-120-1000-9108OTHER	CONTRACTED	SERVICES	(PRIVATE) 1,265
142-71200-42900-120-1000-9108INSTRUCTIONAL	SUPPLIES	&	MATERIALS 4,748
142-71200-72500-120-1000-9108SPECIAL	EDUCATION	EQUIPMENT 11,590
142-99100-50400-222-1000-9108INDIRECT	COST 120

Total	IDEA	Preschool	Incentive 17,723

TOTAL	FEDERAL	FUND	EXPENDITURES 2,474,394
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CURRENT
2017-18

Add Subtract BUDGET

142,022
2,612,139									 3,030,033 A

244,817
29,213

1,622,725
17,723

2,612,139 0 5,086,533
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CURRENT
2017-18

Add Subtract BUDGET
67,130
40,244
6,658
9,826
324

9,865
1,557
2,653
1,000
2,765

0 0 142,022
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CURRENT
2017-18

Add Subtract BUDGET
185,346
64,761
15,507
22,833

882
9,209
3,627
34,000
15,845
15,000

2,612,139 2,612,139 A
7,000
36,000
7,884

2,612,139 0 3,030,033
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CURRENT
2017-18

Add Subtract BUDGET
71,041
4,405
6,423
215

12,327
1,031
15,000
5,000

107,828
6,042

10,918
4,587

0 0 244,817

CURRENT
2017-18

Add Subtract BUDGET
5,000
310
454
73

7,354
3,000

12,698
324

0 0 29,213

CURRENT
2017-18

Add Subtract BUDGET
369,481															
40,647																	

624,276															
62,403																	
92,723																	
3,023																			
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111,736															
14,595																	
26,854																	

-																												
198,978															
12,337																	
18,067																	

575																						
12,327																	
2,885																			
31,818																	

0 0 1,622,725

CURRENT
2017-18

Add Subtract BUDGET
1,265
4,748

11,590
120

0 0 17,723

2,612,139 0 5,086,533



	
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2017-02 

 

 A RESOLUTION TO AMEND THE 2017-2018 FISCAL YEAR ANNUAL BUDGET 
FOR THE FEDERAL FUND OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL 
DISTRICT IN THE STATE OF TENNESSEE;  PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tennessee Code Annotated 
§ 49-2-127(b), which authorizes the governing body of a municipality to establish, by ordinance, 
a municipal board of education and compliance with Tennessee Code Annotated§ 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tennessee Code Annotated § 49-2-106 and in compliance with Tennessee Code Annotated § 
49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tennessee Code Annotated § 49-2-203(a) (10) (A)(i) requires the Board of 
Education of the Collierville Schools to direct the Superintendent and the chair of the local board 
to prepare a budget on forms furnished by the Commissioner, and when the budget has been 
approved by the Collierville Schools Board of Education to then submit that budget to the 
Collierville Board of Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the Federal Fund Budget changes the total amount of the 
budget, and requires the transfer of funds from one portion of the budget to another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

 

 

 

 

 

 



 

Section 1. That the annual Federal Fund Budget of the 2017-2018 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

FEDERAL FUND REVENUE BUDGET:     $        2,474,394 

     Total Net Change in Federal Fund Revenue Budget   $        2,612,139 

     Total Amended Federal Fund Revenue Budget   $        5,086,533 

Funds Are Amended In The Following Categories: 

     (Please see attached documentation) 

FEDERAL FUND EXPENDITURE BUDGET:    $        2,474,394 

     Total Net Change in Federal Fund Expenditure Budget                    $        2,612,319 
 
     Total Amended Federal Fund Expenditure Budget                            $        5,086,533 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective July 11, 2017 from and after its 
adoption by the Collierville Schools Board of Education.   

 Adopted this 11th day of July, 2017 

 
_____________________________________ 
MARK HANSEN, CHAIRMAN 
 
_____________________________________ 
JOHN AITKEN, SUPERINTENDENT  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY  
 
 
        







































































































































































































 
          Version Date: July 6, 2017  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
July 

Descriptor Term: 

Grading System 
Descriptor Code: 

4.600 
Issued Date: 
Click	here	to	
enter	a	date. 

Rescinds: 
4.600	

Issued: 
04/17/17 

The Director of Schools shall develop an administrative procedure to establish a system of grading and 1	
assessment for evaluating and recording student progress and to measure student performance in 2	
conjunction with Board-adopted content standards for grades K-12.1 The grading/assessment system 3	
shall follow all applicable statutes and rules and regulations of the State Board of Education.  The 4	
grading/assessment system shall be uniform district-wide at comparable grade levels, except that the 5	
Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes 6	
in grades K-3 according to state rules and regulations.2 7	
 8	
The Director of Schools shall submit a copy of the grading, reporting, and assessment systems to the 9	
Board before the system is implemented.3 These guidelines shall be communicated annually to students 10	
and parents/guardians.1 11	
 12	
Conduct grades are based on behavior and shall not be deducted from scholastic grades. 13	
 14	
A student’s academic grade is solely intended to reflect the student’s acquired knowledge, ability, and/or 15	
skills in the designated subject.  Therefore, academic credit/points may not be awarded or deducted for 16	
any purpose that is not directly related to the student’s academic performance.  For example, academic 17	
credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school fund-18	
raising event. 19	
 20	
KINDERGARTEN 21	
 22	
The kindergarten report card shows progress toward the state standards.  The grade level standards are 23	
set by the state and indicate what a student should know and be able to do.  Students are evaluated based 24	
on their progress toward meeting benchmarks for each standard.  This is indicated by mastery (M) or 25	
non-mastery (X) for each skill. 26	
 27	
Social Expectations and Art, Music, and PE. will be represented with “S” for satisfactory and “N” for 28	
needs improvement. 29	
 30	
Report Cards are issued at the end of each nine-week period.  Parents must be notified within a report 31	
card period when a student is not doing acceptable work. 32	
 33	
GRADES 1-5 34	
 35	
Student conduct is graded as “E”, “S”, “N” and is to be reported at each grading period on the report 36	
card.  37	
 38	
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The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, and 1	
“F” according to the numerical values listed under the Grading Scale. 2	
` 3	
First (1st) and second (2nd) grade science and social studies will be expressed by the letter grades “S” or 4	
“N”. 5	

Grading Scale 6	
 7	

A………….......93-100 8	
 9	

B……...…….…85-92 10	
 11	

C…………........75-84 12	
 13	

D….….……….70-74 14	
 15	

       F……………...Below 70 16	
 17	

Plus and minus evaluations are not to be added to letter grades. 18	
 19	

The numerical values listed are for teacher use only. 20	
Semester Grades 21	
Semester grades for grades 1-5 are determined by an average of grades for each of the two nine-week 22	
terms.  Semester exams are not given in grades 1-5. 23	
 24	
Final Grades 25	
Final grades are determined by averaging the two semester grades. 26	
 27	
State Standardized Assessments 28	
For students in grades 3-5, scores on the state standardized assessments shall comprise 15 percent (in the 29	
subject areas of mathematics, reading/language arts, science, and social studies) of the students’ final 30	
grade for the spring semester. (TCA 49-617) 31	
 32	
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 33	
card period when a student is not doing acceptable work. 34	
 35	
GRADES 6-8 36	
 37	
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 38	
System establishes the grading system for grades 6-12. 39	
 40	
Report cards are issues at the end of each nine-week period.  Parents must be notified within a report 41	
card period when a student is not doing acceptable work. 42	
 43	
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 44	
on the report card. 45	
 46	
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Grades will be reported on report cards and transcript records using numerical values as indicated below: 1	
 2	

Grading Scale 3	
 4	

A……………...93-100 5	
 6	

B……...………85-92 7	
 8	

C………….......75-84 9	
 10	

D…….……….70-74 11	
 12	

        F……………..Below 70 13	
 14	
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 15	
and written assignments, and tests.  A minimum of twelve grades for the nine-week period should be 16	
recorded for each subject.  Fifty percent of the twelve grades should be earned and recorded by the 17	
interim of the nine-week term.  This gives the teachers the basis for the grades at the end of the grading 18	
period. 19	
 20	
Grades for homework assignments should be given with care.  Homework assignments are of value in 21	
affording students needed practice, and such assignments should be made within practicable limits. 22	
 23	
Semester Exams 24	
Semester exams are given in all honors courses in grades 6-8. 25	
 26	
State Standardized Assessments (TCAP) 27	
For students in grades 6-8, scores on the state standardized assessments shall comprise 15 percent (in 28	
the subject areas of mathematics, reading/language arts, science, and social studies) of the students’ 29	
final grade for the spring semester.  If Collierville Schools does not receive its students’ state mandated 30	
test scores at least five (5) instructional days before the end of the school year. The state mandated test 31	
scores will not be included in the Collierville Schools students’ grades in the subject areas of 32	
mathematics, language arts, science and social studies. (TCA 49-617) 33	
 34	
High School Level Course in Middle School 35	
Students who successfully complete a high school course in the middle school will earn high school 36	
elective credits.  Semester grades earned in high school courses will be recorded on the high school 37	
transcript. Student’s receiving a “B” or better in the course will receive elective credit toward high 38	
school graduation but this grade will not factor into the student’s GPA or class rank at the high school 39	
level. 40	
 41	

• Tennessee State Mandated EOC(End of Course) Exam 42	
o For courses which have a Tennessee State mandated EOC (End of Course) exam 43	

required during second semester the semester grades are determined as follows: 44	
o The weight of the EOC examination on the student’s final average shall be fifteen 45	

percent (15%) of the year. 46	



<Grading System>  <4.600> 
 

Page 4 of 7 
	

o If Collierville Schools does not receive its students’ EOC scores at least five (5) 1	
instructional days before the end of the school year, the exam scores will not be 2	
included in the Collierville Schools students’ grade in the subject areas of mathematics, 3	
language arts, science and social studies. 4	
 5	

Students who meet only the minimum requirements should be given minimum passing grades.  No 6	
student should fail for the semester or year if the only failing grade is that of the semester examination. 7	
 8	
Credits will be awarded in a .5 increments upon successful completion of a semester. 9	
 10	
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly 11	
grade in the course. 12	
 13	
GRADES 9-12 14	
 15	
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 16	
System establishes the grading system for grades 9-12. 17	
 18	
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 19	
card period when a student is not doing acceptable work. 20	
 21	
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 22	
on the report card. 23	
 24	
Grades will be reported on report cards and transcript records using numerical values as indicated 25	
below: 26	

Grading Scale 27	
 28	

A…………….93-100 29	
 30	

B……...………85-92 31	
 32	

C………….......75-84 33	
 34	

D…….……….70-74 35	
 36	

        F…………….Below 70 37	
 38	
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 39	
and written assignments, and tests.  A minimum of twelve grades for the nine-week period should be 40	
recorded for each subject.  Fifty percent of the twelve grades should be earned and recorded by the 41	
interim of the nine-week term.  This give the teachers the basis for the grades at the end of the grading 42	
period. 43	
 44	
Students who meet only the minimum requirements should be given minimum passing grades.  No 45	
student should fail for the semester or year if the only failing grade is that of the semester examination. 46	



<Grading System>  <4.600> 
 

Page 5 of 7 
	

Credits will be awarded in a .5 increments upon successful completion of a semester. 1	
 2	
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly 3	
grade in the course. 4	
 5	
For courses which have no Tennessee State mandated EOC exam required during a given semester, 6	
semester grades are determined by counting the two quarter grades as 80% and the semester 7	
examination, or a comparable evaluation, as 20%. 8	
 9	
For courses which have a Tennessee State mandated EOC exam required during second semester, the 10	
semester grades are determines as follows: 11	

•   First semester grades are determined by counting the two quarter grades as 80%, the semester 12	
examination, or comparable evaluation, as 20% 13	

•    A course with an EOC exam, will not have a school final exam given.  Second semester grades 14	
are determined by counting the two quarter grades as 50%. 15	
The weight of the EOC examination on the student’s final average shall be fifteen percent 16	
(15%).  If Collierville Schools does not receive its students’ state mandated test scores at leave 17	
five (5) instructional days before the end of the school year, the state mandated test scores will 18	
not be included in the Collierville Schools students’ grades in the subject areas mathematics, 19	
language arts, science and social studies. 20	

 21	
For Dual Enrollment and Advanced Placement courses, the semester grades are determined as follows: 22	

•   Advanced Placement: Each semester, the grades will be determined by counting 50% for each 23	
quarter. 24	

•    Dual Enrollment:  The dual enrollment courses will follow the university’s grading system for 25	
that specific course. 26	

 27	
A student having a 90 or higher average for the two terms in a specific course, and having three (3) or 28	
fewer excused absences in that same courses will be exempted from the semester exam if the student 29	
desires.  When a student is exempted from the examination, the semester’s average will be the average 30	
of the two term grades and any state-mandated exam as outlined above.  Any unexcused absence in the 31	
course will disqualify the student from all exemptions.  Exemptions apply only to the teacher-made 32	
semester examinations.  All students in high school courses who meet the above requirements are 33	
eligible for exemption from exams in both semesters. 34	

 35	
 36	
 37	
 38	

 39	
 40	

 41	
 42	
 43	
 44	
 45	
 46	
 47	
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Calculation for High School Course GPA 1	
 2	

Grade Percentage 
Range Standard 

Honors / 
National 
Industry 

Certification 

Statewide 
Dual Credit 

Dual Enrollment 
and Advanced 

Placement  

A 93-100 4.0 4.5 4.75 5.0 
B 85-92 3.0 3.5 3.75 4.0 
C 75-84 2.0 2.5 2.75 3.0 
D 70-74 1.0 1.5 1.75 2.0 
F Below 70 0.0 0.0 0.0 0.0 

 3	
Uniform Grading System – Weighting	for	Advanced	Coursework	

Grade Percentage 
Range Honors Courses 

Local and Statewide 
Dual Credit Courses, 

Capstone Industry 
Certification- 

Aligned Courses, 
and Dual Enrollment 

Courses 

Advanced Placement, 
Cambridge 

International, College 
Level Exam Program 

(CLEP), and 
International 

Baccalaureate Courses 

A 93 100 Shall include the Shall include the Shall include the 
B 85 92 addition of 3 addition of 4 addition of 5 
C 75 84 percentage percentage percentage 
D 70 74 points to the points to the points to the 
F 0 69 grades used to grades used to grades used to 

calculate the calculate the calculate the 
semester semester semester 
average. average. average. 

	4	

GRADES NINE - TWELVE GRADING SCALE AND LOTTERY SCHOLARSHIPS  4 5	

Local education agencies may allow students to participate in credit recovery programs as outlined in 6	
the State Board of Education’s High School Policy 2.103. Students passing credit recovery courses shall 7	
receive a grade of seventy percent (70%). The original failing grade shall not be considered in the HOPE 8	
Scholarship Eligibility Grade Point Average calculation.  9	

The GPA used to determine eligibility for the HOPE Scholarship shall be reported on the student’s 10	
transcript as the “Hope Scholarship GPA.” 11	

 12	

 13	
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 1	

_____________________________  

Legal References  

1. TRR/MS 0520-1-3-05(3) 
2. TCA 49-1-302(e)(2)(g) 
3. TCA 49-2-203(b)(7) 
4. TCA 49-4-904-907 
5. TCA 49-4-932(f)                         
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Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in July 

Descriptor Term: 

Emergency Operations Plan 
 

Descriptor Code: 
3.202 

Issued Date: 
Click	here	to	

enter	a	
date. 

Rescinds: 
	 

Issued: 

    07/12/16 
05/13/14 

The director of schools shall be responsible for developing, maintaining and acquiring Board approval 1	
of the District Emergency Preparedness Operations Plan,1 which is a fluid document that integrates a 2	
multi-hazard approach following the FEMA (Federal Emergency Management Agency) model: 3	
mitigation and prevention, preparedness, response, and recovery. which shall include procedures for 4	
bomb threats, civil disturbances, armed intruders, earthquakes, fires, tornadoes or other severe weather, 5	
and medical emergencies. 6	

The principal of each school shall be responsible for developing and maintaining School Emergency 7	
Operations Plans, based on the District Model and develop and implement emergency preparedness 8	
practice drills which shall be approved by with the approval of the director of schools. When appropriate, 9	
such drills shall be held in conjunction with emergency response agencies. These Safety procedures shall 10	
be in written form and distributed to all school staff, as appropriate. students and parents. 11	

FIRE AND SAFETY DRILLS 12	

The principal shall be responsible for ensuring ensure that one fire drill requiring full evacuation is given 13	
every month thirty (30) school days, with two (2) fire drills occurring during the first thirty (30) full days 14	
of the school year. month during the school year with an additional fire drill to be conducted within the 15	
first fifteen (15) days of school. Additionally, he/she shall ensure that four (4) fire safety educational 16	
announcements are conducted throughout the year.2  17	

an intruder drill is conducted within the first thirty (30) days of school.2 He/she shall also ensure that 18	
three (3) additional safety drills are given during the school year. These drills may cover inclement 19	
weather, earthquakes, armed intruders or other emergency drills that do not require full evacuation. A 20	
record of all emergency drills including fire or safety drills, including the time and date, shall be kept in 21	
each school's office.3 22	

The principal shall ensure that three (3) additional safety drills are given during the school year.3 These 23	
drills may cover inclement weather, earthquakes, armed intruders, or other emergency drills that do not 24	
require full evacuation. 25	

ARMED INTRUDER DRILLS 26	

The director of schools or his/her designee shall ensure that each school safety team conducts at least 27	
one (1) armed intruder drill annually in coordination with local law enforcement.4 28	

 29	
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AED DRILLS 1	

Any school with an AED shall conduct a CPR and an AED drill to ensure school staff and students are 2	
aware of the steps that must be taken in the event of a medical emergency.  The principal shall be 3	
responsible for ensuring the drill occurs.5 4	

The principal or his/her designee shall regularly check the quantity, locations, and conditions of fire 5	
extinguishers and shall provide instruction for give all school personnel instructions on how to properly 6	
use fire extinguishers. 7	

DOCUMENTATION 8	

A record of all fire, safety, armed intruder, CPR, AED, and any other type of emergency drill, including 9	
the time and date, shall be kept in each school’s office and sent to the director of schools or his/her 10	
designee at the end of each school year.3 11	

MEDICAL EMERGENCIES/PANDEMIC FLU 12	

In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate 13	
and consult with the local and state health departments and other local emergency or healthcare providers 14	
in protecting students and the community from further infection. The director of schools shall develop 15	
procedures for health emergencies in accordance with state law and regulations.616	

 

_______________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-1-3-.03(18) 
2. Public Acts of 2017, Chp. No. 451 
3. TCA 68-102-137(b), (f) 
4. Public Acts of 2017, Chp No. 313 
5. TCA 49-2-122(b)(2)(A) 
6. Tennessee Department of Health Pandemic Influenza 

Response Plan, 
http://health.state.tn.us/ceds/PDFs/2006_PanFlu_Plan.pdf 

7. 2013 Public Chapter 188 
8. TCA 49-5-201(a)(6) ; TCA 68-102-137 (b) and (f) 
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GENERAL 1	

The director of schools shall ensure that credit recovery facilitators receive training regarding course 2	
organization, online instruction management and related technology. 3	

Credit recovery teachers shall comply with all State Board of Education certification requirements.1 4	

ADMISSION AND REMOVAL1 5	

No student shall be admitted to or otherwise enrolled in credit recovery courses unless: 6	

 1. The student’s parent/guardian gives written consent for the student to enroll in the 7	
  proposed credit recovery course.  Parents/guardians should be informed that not all 8	
  postsecondary institutions will accept credit recovery courses for credit and that the 9	
  NCAA Clearinghouse will not accept credit recovery courses for credit; and 10	

 2. The student has previously taken an initial, non-credit recovery section of the proposed 11	
  course and receive a grade of at least fifty percent (50%).  Students who receive a grade 12	
  of below fifty percent (50%) in the non-credit recovery section of the course must re-13	
  take the course. 14	

If a student is seeking to recover credit for the first semester of a two-semester course, the student may 15	
not receive the full credit for the course until he/she has enrolled in and passed the second semester of 16	
the course and taken any applicable End of Course examinations. 17	

The board shall track students enrolled in credit recovery courses as directed by the Tennessee 18	
Department of Education. 19	

INSTRUCTION AND CONTENT 20	

Credit recovery teachers shall work closely with credit recovery facilitators to correlate class content 21	
and instruction. 22	

The director of schools shall ensure that all credit recovery courses: 23	

 1. Align with Tennessee’s current academic standards for the relevant course content area, 24	
  as approved by the State Board of Education; and 25	
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 2. Differentiate instruction to address individual student growth needs based on  1	
  diagnostic assessment or End of Course data. 2	

Students in credit recovery programs shall: 3	

 1. Complete a course skill-specific diagnostic to determine skill-specific goals; 4	

 2. Meet individual skill-specific goals in a flexible time frame as established by identified 5	
  student need; and 6	

 3. Master all individualized skill-specific goals as established by the diagnostic process in 7	
  order to earn credit. 8	

GRADES 9	

Students passing credit recovery shall receive a grade of seventy percent (70%). 10	

The director of schools shall establish a grading formula for credit recovery and denote that the credit 11	
was attained through credit recovery. 12	

Grades awarded in credit recovery courses shall adhere to the State Board of Education’s Uniform 13	
Grading Policy. 14	

 15	

 16	

 17	

 18	

 19	

 20	

 21	

 22	

______________________________________  __________________________________ 23	

Legal References       Cross References 24	

1.  SBOE Policy 2.103 25	

 26	
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