
Collierville Schools Board Business Meeting
May 23, 2017 6:00 PM

Collierville Town Hall, Board Chambers
146 College Street

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman
III. Moment of Silence J. Mark Hansen, Chairman
IV. Pledge of Allegiance J. Mark Hansen, Chairman
V. Special Recognitions John S. Aitken,Superintendent

A. Collierville High School Special Education Work Based 
Learning & Community Partners

Joyce Keohane, Director of Dept of 
Exceptional Children

B. Recognition of Retired Employees John S. Aitken,Superintendent
VI. Public Comments J. Mark Hansen, Chairman
VII. Approval of Agenda J. Mark Hansen, Chairman
VIII. Business Affairs J. Mark Hansen, Chairman

A. Approval of Minutes

1. Minutes of April 17, 2017 Board Business Meeting

B. Approval of Monthly Financial Statements

1. March 2017 Financial Statements

IX. Reports

A. Chairman's Report J. Mark Hansen, Chairman
B. Superintendent's Report John S. Aitken, Superintendent

X. Business Items for Approval

A. Approval of 2016-2017 CIP Budget John S. Aitken, Superintendent
B. Approval of 2016-2017 Discretionary Budget John S. Aitken, Superintendent
C. Approval of Changes to the 2017 Board Meeting Calendar John S. Aitken, Superintendent
D. Approval of Policy #3.500, Food Service Management John S. Aitken, Superintendent
E. Approval of Policy #6.411, Student Wellness John S. Aitken, Superintendent
F. Approval of HVAC Installation Bid for Collierville High 
School be awarded to Bluff City Fire Protection in the 
amount of $46,900.00

John S. Aitken, Superintendent

G. Approval of HVAC Installation Bid for Schilling Farms 
Middle School be awarded to Morgan and Thornburg, Inc in 
the amount of $228,000.00

John S. Aitken, Superintendent

H. Approval of the Five Year Capital Improvement Plan 
Annual Update

John S. Aitken, Superintendent

I. Approval of the Superintendent Evaluation Instrument John S. Aitken, Superintendent



XI. Adjournment



 
 

 

 
Minutes of the Board Business Meeting  

April 17, 2017 @ 6:00 PM 
Collierville Town Hall, Board Chambers 

 
 

 
Mr. Mark Hansen, Chairman 
Mr. Kevin Vaughan, Vice-Chairman 
Ms. Wanda Chism 
Mr. Wright Cox 
Ms. Cathy Messerly 
 
 
I.   CALL TO ORDER   
The Collierville Schools Board Business Meeting was called to order by Board Chairman Mark 
Hansen at 6:00 p.m.  
 
II.  ROLL CALL   
Roll call was taken by Board Chairman Mark Hansen and all five board members were present, 
representing a quorum.    
 
III. MOMENT OF SILENCE   
A moment of silence was observed.  
 
IV. PLEDGE OF ALLEGIANCE   
The Pledge of Allegiance was led by Board Member Wanda Chism. 
 
V.  PUBLIC COMMENTS 
There were no public comments. 
 
VI. APPROVAL OF AGENDA 
Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 
agenda for the April 17, 2017 Board Business Meeting, as presented by the Superintendent. 
 
Wright Cox made the motion to approve the agenda, as presented by the Superintendent.  The motion 
was seconded by Cathy Messerly and unanimously approved by the board. 
    Wanda Chism   Aye 
    Wright Cox   Aye 
    Mark Hansen   Aye 
    Cathy Messerly  Aye 
    Kevin Vaughan  Aye 
 
 



 
 

 

VII. BUSINESS AFFAIRS 
• APPROVAL OF THE MINUTES OF THE MARCH 21, 2017 BUSINESS MEETING 

Kevin Vaughan made the motion to approve the minutes for the March 21, 2017 Board Business 
Meeting as presented.  The motion was seconded by Wright Cox and unanimously approved by the 
board.     

Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye 
  

• APPROVAL OF THE FEBRUARY 2017 MONTHLY FINANCIAL STATEMENTS 
Cathy Messerly made the motion to approve the February 2017 Monthly Financial Statements as 
presented. The motion was seconded by Wright Cox and unanimously approved by the board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye 
 
VIII. REPORTS  
 
Chairman's Report   

• Chairman Hansen reported that testing will start soon. 
• There is great progress going on at the new high school.  The roof is completed in most areas 

of the building, wallboard is going up and windows are up in a lot of the areas.  Thanks to Mr. 
Simpson for his continual stewardship over the program.  It’s hard to believe that just about 
one year ago, we were breaking ground and it’s amazing to see all the work that has been done 
in the last year. Also, thanks to Flintco and Linkous for a great job. 

• Collierville Elementary had career day and Mr. Hansen attended and spoke to a group of 5th 
graders. They were very respectful and asked some interesting and good questions. 

• He is very grateful for the progress that we are making as a school system and because of the 
team effort and everyone pulling together makes our board very proud of the work that is 
being accomplished. 
 

Superintendent's Report  
• Mr. Aitken reported there will be an Employee Benefits meeting on Thursday, April 17, 2017 

at 5:00 at Collierville Elementary School. 
• Mr. Aitken will be attending the AIMS Superintendent meeting Wednesday through 

Thursday, then he will be in Nashville for a combined TOSS/SBOE meeting and workshop. 
• Office Renovation Update – work continues to progress.  The 70’s addition is torn completely 

down and roof work and HVAC continues. 



 
 

 

• If weather cooperates, the remainder of the large area foundations of the new high school 
will be poured this week.  If you have a chance, you can go to Chuck Lajeunnese Facebook 
page for the latest aerials. 
 

IX. BUSINESS ITEMS FOR APPROVAL 
 

A. Approval of Policy #4.300, Extracurricular Activities 
Recommendation:  It is recommended that the Collierville Schools Board of Education approve 
Policy #4.300, Extracurricular Activities, as presented by the Superintendent. 
 
Kevin Vaughan made the motion to approve Policy #4.300, Extracurricular Activities, as presented 
by the Superintendent. The motion was seconded by Wright Cox and unanimously approved by the 
board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 

B. Approval of Policy #4.600, Grading Systems 
Recommendation:  It is recommended that the Collierville Schools Board of Education approve 
Policy #4.600, Grading System, as presented by the Superintendent. 
 
Kevin Vaughan made the motion to approve Policy #4.600, Grading Systems, as presented by the 
Superintendent. The motion was seconded by Wright Cox and unanimously approved by the board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 

C. Approval of the 2017-2018 Special Course Application 
Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 
2017-2018 Special Course Application, as presented by the Superintendent. 
 
Wright Cox made the motion to approve the 2017-2018 Special Course Application, as presented by 
the Superintendent. The motion was seconded by Wanda Chism and unanimously approved by the 
board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 



 
 

 

 
 

D. Approval of Inclement Weather Day 
Recommendation:  It is recommended that the Collierville Schools Board of Education approve 
not to make up the January 6, 2017 Inclement Weather Day, as presented by the Superintendent. 
 
Wanda Chism made the motion to approve not to make up the January 6, 2017, as presented by the 
Superintendent. The motion was seconded by Wright Cox and unanimously approved by the board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 

E. Approval of HVAC Bid to be Awarded to Carrier Enterprise for Collierville High             
School 

Recommendation:  It is recommended that the Collierville Schools Board of Education approve for 
the bid to be awarded to Carrier Enterprise for Collierville High School in the amount of 
$81,869.00, as presented by the Superintendent. 
 
Wanda Chism made the motion to approve the bid to be awarded to Carrier Enterprise for Collierville 
High School in the amount of $81,869.00, as presented by the Superintendent. The motion was 
seconded by Cathy Messerly and unanimously approved by the board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 

F. Approval of HVAC Bid to be Awarded to Mills Wilson George for Schilling Farms
 Middle School 

Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 
bid to be awarded to Mills Wilson George for Schilling Farms Middle School in the amount of 
$252,610.00, as presented by the Superintendent. 
 
Cathy Messerly made the motion to approve the bid to be awarded to Mills Wilson George for 
Schilling Farms Middle School in the amount of $252,610.00, as presented by the Superintendent. 
The motion was seconded by Wright Cox and unanimously approved by the board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 



 
 

 

 
 

G. Approval of Custodial Services Contract 
Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 
award of the Custodial Services Contract to SKB, as presented by the Superintendent. 
 
Wright Cox made the motion to approve Resolution 2016-02, Amendment #2 of General Fund Budget 
2016-2017, as presented by the Superintendent. The motion was seconded by Wright Cox and 
unanimously approved by the board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 

H. Approval of 2017-2018 General Fund Budget 
Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 
2017-2018 General Fund Budget, as presented by the Superintendent. 
 
Kevin Vaughan made the motion to approve the 2017-2018 General Fund Budget, as presented by 
the Superintendent. The motion was seconded by Wand Chism and unanimously approved by the 
board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 

I. Approval of 2017-2018 Special Revenue Fund Budget 
Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 
2017-2018 Special Revenue Fund Budget, as presented by the Superintendent. 
 
Cathy Messerly made the motion to approve the 2017-2018 Special Revenue Fund Budget, as 
presented by the Superintendent. The motion was seconded by Wanda Chism and unanimously 
approved by the board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 
 
 
 



 
 

 

J. Approval of 2017-2018 Differentiated Pay Plan 
Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 
2017-2018 Differentiated Pay Plan, as presented by the Superintendent. 
 
Cathy Messerly made the motion to approve the 2017-2018 Differentiated Pay Plan, as presented by 
the Superintendent. The motion was seconded by Wanda Chism and unanimously approved by the 
board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 

K. Approval of the 2018-2019 School Configuration Plan- 6 Elementary/2 Middle Schools 
Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 
2018-2019 School Configuration Plan to adopt a 6 elementary 2 middle school plan; converting 
Schilling Farms Middle School to Schilling Farms Elementary School and converting Collierville 
High School to a middle school, as presented by the Superintendent. 
 
Wright Cox made the motion to approve the 2018-2019 School Configuration Plan to adopt a 6 
elementary 2 middle school plan; converting Schilling Farms Middle School to Schilling Farms 
Elementary School and converting Collierville High School to a middle school, as presented by the 
Superintendent. The motion was seconded by Cathy Messerly and unanimously approved by the 
board. 
    Wanda Chism                Aye 
    Wright Cox                  Aye 
    Mark Hansen                Aye 
    Cathy Messerly             Aye 
    Kevin Vaughan              Aye    
 
 
X. ADJOURNMENT   
With no further comments or objections, the meeting was adjourned at 6:46 p.m.  
         
  
      
_____________________________________      _______________________________________ 
Chairman       Superintendent 





































































































































































































 
COLLIERVILLE SCHOOLS 

BOARD OF EDUCATION 
MEETING SCHEDULE 

JANUARY 2017 – DECEMBER 2017 
 
 

** IF A WORK SESSION IS NEEDED, WE WILL COMBINE WITH THE SCHEDULED BUSINESS 
MEETING AND START @ 5:00 PM AT THE BOARD CHAMBERS TOWN HALL. 
 
UNLESS OTHERWISE NOTED, BUSINESS MEETINGS WILL BE HELD THE SECOND TUESDAY OF 
THE MONTH AT 6:00 P.M. AT THE BOARD CHAMBERS TOWN HALL, 500 POPLAR VIEW 
PARKWAY, COLLIERVILLE, TN.  WORK SESSIONS WILL BE HELD THE FOURTH TUESDAY OF 
THE MONTH AT 6:00 P.M. AT THE BOARD CHAMBERS TOWN HALL, 500 POPLAR VIEW 
PARKWAY, COLLIERVILLE, TN.  IF CONFLICTS ARISE THAT WOULD RESULT IN CHANGES IN 
MEETING DATES, NOTIFICATION WILL BE GIVEN TO THE LOCAL MEDIA AND CHANGES WILL 
BE POSTED ON OUR WEBSITE. 

  Revised 03.21.17
 Revised 01.10.17                     

Approved 
10.18.16 

 
 

Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, age or 
disability and adheres to the provisions of the Family Rights and Privacy Act (FERPA). 

 

JANUARY 2017 
 
10 Business Meeting 
24 Work Session (Cancelled) 
 
FEBRUARY 2017 
 
14 Business Meeting ** 
28 Work Session(Cancelled) 
 
MARCH 2017 
 
21 Business Meeting ** 
28 Work Session(Cancelled) 
  
APRIL 2017 
 
11 Work Session 
17 Business Meeting 
 
MAY 2017      
 
09 Work Session 
23 Business Meeting 
 
JUNE 2017      
 
13 Work Session 
27 Business Meeting 
 

JULY 2017 
 

 11 Work Session 
 25 Business Meeting 

 
AUGUST 2017 
 

   8 Work Session 
 22 Business Meeting 
 

SEPTEMBER 2017    
 
12 Work Session 
26 Business Meeting 
 
OCTOBER 2017 
 
17 Work Session 
24 Business Meeting 

 
NOVEMBER 2017 
 
14 Work Session 
28 Business Meeting 
 
DECEMBER 2017 
 
 12 Business Meeting 
  Work Session (Cancelled) 
 



	

 
          Version Date: May 18, 2017  

Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in May 

Descriptor Term: 

Food Service Management 
Descriptor Code: 

3.500 
Issued Date: 
Click	here	to	

enter	a	
date. 

Rescinds: 
	 

Issued: 
05/13/14 

The School Nutrition Program shall be operated on a nonprofit basis and shall comply with all rules 1	
and regulations pertaining to nutrition, health, sanitation, internal accounting procedures, and service 2	
of foods and will meet all state and federal and local requirements necessary for participation.1 3	

The system’s food service supervisor will oversee the program.  All products and services necessary 4	
for the operation of the school nutrition department shall be procured using a procurement plan which 5	
must comply with federal and state purchasing procedures. 6	

School Nutrition may include the following programs: National School Lunch Program, Fresh Fruit 7	
and Vegetable Program, School Breakfast Program, Seamless Summer Option and Afterschool Snack 8	
Program. Meals and snacks that are offered shall meet the federal requirements for reimbursement as 9	
defined by federal regulations.2 10	

As required for participation in the School Nutrition Programs, the Board agrees to the following: 11	

1. Meals must be made available to all students in attendance. 12	

2. Free and reduced-price meals/snacks must be made available to students who are determined 13	
eligible for these benefits. 14	

Students will be permitted to bring their lunches from home and to purchase allowable beverages and a 15	
la carte items at school. 16	

 17	
FREE OR REDUCED PRICE MEALS 18	
The criteria and procedures for determining a student’s need and steps in securing for students no-cost 19	
or reduced-cost lunches as established at the state/federal level will be outlined and made known by 20	
the principal. Students who participate in no-cost or reduced-cost meals will not be distinguished in any 21	
way from students who pay the regular price. Their names will not be made known to any person except 22	
such staff member(s) as needed to make the special arrangements for them. 23	
 24	
COMPETITIVE FOODS/VENDING MACHINES 25	
All schools shall offer school meal programs with menus that meet the patterns and nutrition standards 26	
established by the U.S. Department of Agriculture and State Board of Education's Minimum Nutritional 27	
Standards for individual food items sold or offered to pupils in Pre-K through Twelve (PK-12). When 28	
school snack programs are offered they will meet all the USDA program standards. The school nutrition 29	
director shall be responsible for overseeing the school district's compliance with the State Board of 30	
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Education Rules and Regulations for sale of food items in the School Nutrition Department Programs 1	
that include school breakfast, lunch, a la carte and snack programs.  2	
 3	
SANITATION 4	
Principals shall be responsible for implementing regulations from the Department of Health and  5	
seeing that school cafeterias meet acceptable standards of cleanliness at all times. 6	
 7	
OFFER VS. SERVE 8	
Each school shall offer its students all five required food components as set forth in the school lunch 9	
pattern. Under the offer vs. serve regulation, students may decline up to two components on the menu 10	
with no effect on the price of the meal. One vegetable or one fruit must be included on each student's 11	
tray as part of a reimbursable meal. Students shall be allowed to refuse one of the four components 12	
required in the breakfast program. Preschool classes may be exempt from offer vs. serve at breakfast 13	
and lunch. 14	
 15	

STUDENTS REQUIRING ALTERNATE MEALS 16	

The School Nutrition Program shall make reasonable modifications to accommodate children with 17	
disabilities. These modifications will be made on a case-by-case basis when supported by a written 18	
statement from a licensed healthcare professional who is authorized to write prescriptions under state 19	
law. 20	

The director of schools shall develop procedures for notifying parents/guardians of the process for 21	
requesting meal modifications, and arrange for an impartial hearing process to resolve grievances 22	
related to requests for modifications based on a disability. 23	
 24	
PAYMENT OF MEALS 25	
Meals may not be charged. The principal or his designee are the only persons authorized to approve 26	
charged meals in an emergency. At the end of the school year, if there are unpaid meals the school 27	
nutrition department will be reimbursed by the individual school as directed by the school principal. 28	
The School Nutrition Program, governed by USDA, is not allowed to absorb any losses arising from 29	
uncollectable charged meals, bad checks, etc. Employees of the school are not to charge meals. Only 30	
personnel paid from child nutrition funds are eligible to receive free meals. 31	
 32	
PAYMENT OF MEALS 33	

Charging Meals 34	

In the event a student does not have adequate funds to purchase a meal, he/she will be allowed to charge 35	
the meal according to procedure.  36	

The director of schools shall ensure that this procedure is provided in writing to all households at the 37	
start of each school year and to households that transfer to the school during the school year. 38	

 39	

 40	
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Collection of Unpaid Meal Charges 1	

The district shall make reasonable efforts to collect debts resulting from unpaid meal charges prior to 2	
the end of the school year. Uncollected charges from the previous fiscal year shall be considered 3	
delinquent debt. The director shall establish reasonable methods and a timeframe for collection of 4	
delinquent debt. Any use of third parties to collect delinquent debt must be approved by the board. Upon 5	
recommendation of the director, the board may classify delinquent debt as bad debt, which shall be 6	
considered uncollectable and categorized as an operating loss.4 7	
 8	
	9	

	10	

	11	

	12	

	13	

	14	

	15	

	16	

	17	

	18	

	19	

	20	

	21	

	22	

 23	

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-2302; 2303; TRR/MS 0520-01-06-.04 
2. 7 CFR § 210.10 -13 
3. 7 CFR § 210.11 
4. 2CFR 200.426 

Deposit of Funds 2.500 
Financial Reports and Records 2.701 

 



	

 
          Version Date: May 9, 2017  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
May 

Descriptor Term: 

Student Wellness  
Descriptor Code: 

6.411 
Issued Date: 
Click	here	to	
enter	a	date. 

Rescinds: 
	 

Issued: 

07/12/16 
10/06/15 

This policy applies to Collierville Schools’ commitment to providing a school environment that 1	
enhances learning and the development of lifelong wellness practices. This policy will be reviewed and 2	
updated annually. 3	

The Superintendent, or his designee, will be responsible for overseeing the school district’s compliance 4	
with the Wellness Policy. 5	

To accomplish these goals: 6	

1. School Nutrition Programs shall comply with federal, state and local requirements. 7	
2. School Nutrition Programs are accessible to all children -  both through reimbursable school 8	

meals and other foods available throughout the school campus – in accordance with Federal 9	
and State Nutrition Standards. 10	

3. Interdisciplinary nutrition education is provided and promoted.  11	
Comprehensive Health Education shall be provided and promoted at all grade levels that will 12	
help students learn and practice healthful behaviors throughout their lifetime.  13	

4. Patterns of meaningful physical activity connect to student’s lives outside of physical 14	
education.  Students shall have opportunities to be physically active before, during and after 15	
school. 16	

5. All school-based activities are consistent with local wellness policy goals. 17	
6. All foods made available on campus follow applicable federal and state regulations. The school 18	

environment is safe, comfortable, pleasing, and allows adequate time and space for eating 19	
meals. 20	

7. The school environment is safe, comfortable, pleasing, and allows adequate time and space for 21	
eating meals. School staff shall be encouraged and supported to practice healthy nutrition and 22	
physical activity behaviors in and out of school. 23	

8. The public will be made aware of results of the assessment via the Collierville Schools website. 24	
The District shall establish and maintain an infrastructure for management, oversight, 25	
implementation, communication about and monitoring of the policy and it’s established goals 26	
and objectives. 27	

COORDINATED SCHOOL HEALTH 28	

Collierville Schools is committed to ensure that: 29	

1. The Center for Disease Control’s (CDC’s) Coordinated School Health approach is 30	
implemented to managing new and existing wellness-related programs and services at all 31	
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schools. Such programs shall be implemented in accordance with State Law and State Board of 1	
Education Coordinated School Health (CSH) Standards and Guidelines.  2	

2. Each school will complete the CDC’s School Health Index annually and base school goals on 3	
the results.  4	

3. Each school will have a Healthy School Team consisting of teachers, students, parents and 5	
administrators and will be required to hold Healthy School Team meetings four (4) times 6	
during the school year. 7	

4. An advisory council is established that shall serve as a resource to school sites for 8	
implementing policies and procedures. 9	

a. The School Health Advisory Council shall consist of individuals representing the school 10	
and community. The primary responsibilities of the council include but are not limited 11	
to: 12	

1. Developing recommendations as to physical activity and nutrition policies. 13	

b. Collierville Schools will consider the recommendation of the Health Advisory Council 14	
in making any policy changes that affect a healthy learning environment 15	

PHYSICAL ACTIVITY 16	

The Collierville Schools Board recognizes that physical activity is extremely important to the overall 17	
health of a child.  Schools shall support and promote physical activity by ensuring the following, at a 18	
minimum:  19	

• All elementary students receive 130 minutes of physical activity each full school week with at 20	
least one period of physical activity that is at least 15 minutes each day. 21	

• All middle and high school students will receive 90 minutes of physical activity each full school 22	
week. 23	

• Physical activity may include walking, jumping rope, playing volleyball, or other forms of 24	
physical activity that promote fitness and well-being. 25	

• Recess and free play activities may be used to meet the requirements. 26	
• Physical Education classes may be counted as physical activity, but physical activity may not 27	

take the place of Physical Education Classes. 28	
• Walking between classes during passing period is not considered physical activity. 29	

Physical activity may be integrated into any areas of the school program.  Physical Education classes 30	
shall be offered with moderate to vigorous physical activity being an integral part of the class.  In addition 31	
to the district’s physical education program, non-structured physical activity periods shall be offered in 32	
grades K-6.  Non-structured physical activity will consist of a temporary withdrawal or cessation from 33	
usual school work or sedentary activities.7 34	

The following opportunities for physical activity shall be provided;7 35	
 1. Grades K-1:  a minimum of three (3) fifteen-minute periods of non-structured physical 36	
  activity per day; 37	
 38	
 2. Grades 2-6:  a minimum of two (2) twenty-minute periods of non-structured physical  39	
  activity at least four (4) days per week; and 40	
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 1	
 3. Grades 7-12:  a minimum of ninety (90) minutes of physical activity per week. 2	

Schools shall continue to offer after school sports and activities.  Physical activity shall not be employed 3	
as a form of discipline or punishment.  (i.e. withholding recess, push-ups, running laps) 4	

CURRICULUM 5	

All applicable courses of study should be based on State-approved curriculum standards. 6	

EVALUATION OF EFFECTIVENESS OF NUTRITION PROGRAM THE WELLNESS POLICY 7	

Collierville Schools Board of Education shall monitor the effectiveness of the school nutrition program 8	
within a wide-range of student constituency groups. Evaluation results will be made public by posting 9	
results on the Collierville Schools Coordinated School Health Webpage.  Factors to be considered may 10	
include, but are not limited to: 11	

1. Participation rates in school meal programs; 12	
2. Student satisfaction surveys to monitor the taste and quality of food and the effects of 13	

consumption of healthy snacks on children’s health, behavior, and school performance and to 14	
monitor satisfaction with snack choices; 15	

3. Parent satisfaction surveys to monitor the effects of consumption of healthy snacks on 16	
children’s health, behavior, and school performance and to monitor satisfaction with snack 17	
choices;  18	

4. Frequency and types of health problems noted on school nurse logs; 19	
5. Frequency and types of mental health and behavioral problems noted on counselor logs;  20	
6. Incidence of student behavior infractions; 21	
7. Teacher surveys of student’s classroom behavior, attention span, and memory;  22	
8. Test scores. 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-1021 
2. TN State Board of Education Rule 0520-01-06 
3. TN State Board of Education Policy No. 4.206 

 

 



HVAC	EQUIPMENT	COLLIERVILLE	HIGH	SCHOOL
BID	#FY170039

Collierville	High	School
HVAC	Installation		FY170048

VENDOR	NAME: Bluff	City	Fire	Protection Morgan	&	Thornburg,	Inc. Damon-Marcus

ITEM QTY. DESCRIPTION	 TERMS Net	30 Net	30 Net	45

1 HVAC	Equipment	Installation $36,900.00 $89,000.00 $109,676.00

2 1 	Project	Contingency Unit $10,000.00 $10,000.00 $10,000.00
Ext. $10,000.00 $10,000.00 $10,000.00

TOTAL	LUMP	SUM $46,900.00 $99,000.00 $119,676.00

Percent	(%)	of	discount	if	awarded	all	projects NONE NONE

Cost	per	$1,000.00	Performance,	
Materials	&	Labor	Bond $30.00 $15.00 $10.00



 

HVAC Installations-Collierville HS 
1 

 
 

 
 

 
March 29, 2017 

 
           NOTICE TO BIDDERS  
 

BID #FY170048 
 
Collierville Schools will receive bids for HVAC Installations at Collierville High School, 1101 New Byhalia Road, 
Collierville, Tennessee 38017. General Terms and Conditions and Scope of Work are contained in this bid. There will be 
a public opening of this bid not later than 11:00 A.M. Central Time, Monday, April 17, 2017, Purchasing Shared 
Services, Bartlett City Schools, Administration Offices, 5650 Woodlawn, Bartlett, Tennessee 38134.   
 
There will be a mandatory pre-bid meeting beginning at 9:00 A.M., Central Standard Time, Thursday, April 6, 2017. 
All interested bidders will meet in the main office of Collierville High School, 1101 New Byhalia Road, Collierville, 
Tennessee 38017. 
 

All bids must be received and time stamped in Purchasing Shared Services, Bartlett City Schools Administration Offices, 
5650 Woodlawn, Bartlett, Tennessee 38134, prior to stated bid opening date and time.  Bids received after the specified 
date and time will be considered late and will not be opened. 
 

Collierville Schools reserves the right to reject any or all bids, waive defects or informalities in bids and to make awards as 
deemed to be in its best interest. If awarded, awards will be made to the lowest and or best vendor. 
 

In compliance with this Invitation to Bid, in consideration of the detailed description attached hereto; and subject to all 
conditions thereof, the undersigned agrees, if this bid be accepted, to furnish any or all of the items upon which prices 
have been quoted in accordance with the specifications applying at the price set opposite each item. The undersigned 
further agrees, if awarded an order or contract, to indemnify, protect, defend and hold harmless Collierville Schools, its 
Board Members, agents and employees from all judgments, claims, suits or demands for payment that may be brought 
against Collierville Schools, its agents and employees arising out of the use of any product or article that is provided 
pursuant to the bid.  Bidder further agrees to indemnify, protect, defend and hold harmless Collierville Schools, its Board 
Members, agents and employees from all judgments, claims, demands for payment, or suits or actions of every nature 
and description brought against the aforementioned alleging injuries or damages sustained by any person arising out of or 
in the course of the bidder performing or failing to perform the service and/or providing or failing to provide the goods 
related to this bid. 
 

Bidder also certifies that he/she/it does not discriminate against any employee or applicant for employment on the 
grounds of race, age, color, national origin, religion, sex, disability, genetic information, or any other classification 
protected by federal, Tennessee state constitutional, or statutory law; and does not and will not maintain or provide 
his/her/its employees any segregated facilities at any of his/her/its establishments. 
 

The Municipal School Districts offer educational and employment opportunities without regard to race, age, color, national 
origin, religion, sex, disability or genetic information. 
 ______________________________________________________________________________________________  
 
  ___________________________________________  TERMS:   __________  DELIVERY:  Days A.R.O.  _______  
 COMPANY NAME 
  ___________________________________________    _________________________________________________  
 ADDRESS   PHONE FAX 
  ___________________________________________   _________________________________________________  
 CITY STATE ZIP  E-MAIL ADDRESS 
 Name and signature below certifies that you understand and agree to all information contained in this Bid.  
  ___________________________________________   _________________________________________________  
       AUTHORIZED REPRESENTATIVE (Print)                     SIGNATURE                                                        DATE 
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GENERAL TERMS AND CONDITIONS: 
 

A.   All pricing must be completed on bid sheets provided.  Pricing quoted shall be Collierville Schools’ final 
actual installed cost. Bid pricing quoted shall be firm until the project has been completed and accepted 
by Collierville Schools. 

 

B. Successful bidder will be required to furnish all labor, materials, tools, equipment, and permits necessary 
to complete the installation of the HVAC Roof Top Units at Collierville High School, 1101 New Byhalia 
Road, Collierville, Tennessee 38017. Successful bidder will be required to remove all debris from 
premises and work site cleaned at Collierville High School, 1101 New Byhalia Road, Collierville, 
Tennessee 38017. 

 

C. Bidder’s recommendation must be compliant with local, state and federal laws and regulations including 
but not limited to seismic. The successful bidder shall perform its obligations hereunder in compliance 
with any and all applicable federal, state, and local laws; rules, and regulations, including applicable 
licensing requirements, according to sound engineering, management and safety practices, and in 
compliance with any and all reasonable rules of the school districts relative to the premises. 

 

D. Successful bidder will be responsible for obtaining and furnishing any/all permits with local and/or state 
codes enforcement agencies to complete the project as described in this bid.   

 

E. Successful bidder will be held responsible for final verification of all dimensions and particulars at the site 
to include electrical power availability. 

 

F. This is a turnkey project. Installation(s) at Collierville High School, must be completed no later 
than Friday, July 21, 2017. All installations must be coordinated with Thomas Dougherty, 
Operations Specialist, Collierville Schools, tdougherty@colliervilleschools.org and shall be 
according to Collierville Schools’ scope of work and specifications. Successful bidder shall give 
not less than 48 hours notification of installation(s).   

 

G. Bidder must state completion time after receipt of order (Days A.R.O.).  Completion date quoted is 
critical and shall be considered in the evaluation and award of this bid.  

 

H. Collierville Schools reserves the right to assess liquidated damages in the amount of $500.00 per day 
(after required completion date) until the project is complete and accepted by Collierville Schools. 

 

I. Requests for any and/or all Change Orders must be submitted in writing to Mike Simpson, Chief of 
Operations, Collierville Schools, msimpson@colliervilleschools.org. No work on any and/or all Change 
Orders may begin without written prior approval from Mike Simpson, Chief of Operations, Collierville 
Schools, msimpson@colliervilleschools.org.  Collierville Schools will not be responsible for any charges 
occurring for any Change Order that occurred without written prior approval from Mike Simpson, Chief of 
Operations, Collierville Schools, msimpson@colliervilleschools.org. 

 

J. Costs not delineated in the bid response will not be negotiated in the contract. 
 

K. Successful bidder and their employees must adhere to all applicable school policies and procedures. 
 

L. Warranty:  One (1) full year labor and material (Manufacturer’s Standard) warranty.  Warranty shall 
include all labor, materials, and equipment to complete the installation. Warranty periods shall begin from 
the date of acceptance by Collierville Schools. 

 

M. If at any time Collierville Schools is dissatisfied with the quality of service provided, a written notice of the 
specific problem(s) will be furnished to the vendor by certified letter.  If the problem is not corrected to the 
satisfaction of Collierville Schools within thirty (30) days of this written notice, this entire contract may be 
unilaterally terminated by Collierville Schools with no further obligation on the part of Collierville Schools. 
Contract may also be terminated if three (3) or more such occurrences occur within any twelve (12) 
month period. 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

N. Collierville Schools reserves the right to award this bid by line item, groups of items or the entire list of 
items (Lump Sum Total), whichever is deemed to be in the best interest of Collierville Schools.  Lump 
sum totals will be determined by the sum total of the extended unit cost of each item in a lump sum 
grouping. In all cases, the unit cost multiplied by the quantity bid will determine the extended cost of a 
line item. 

 

O. Any and/all revisions made to this bid prior to due date will be posted on the following website 
and will be the responsibility of the bidder to check for any and/all revisions, 
http://www.bartlettschools.org, under About US click Bid & RFP Opportunities.  

 

P. The terms, conditions and specifications listed in this bid constitute the total terms and conditions that will 
be acceptable.  Collierville Schools will not be bound by conditions other than those stated.  Bid award 
will be made to the best responsive bidder meeting the requirements of Collierville Schools. 

 

Q. No bid may be withdrawn for a period of sixty (60) days after the bid opening without written approval of 
Director of Purchasing Shared Services. 

 

R. Collierville Schools reserves the right to request any additional information deemed necessary in the 
evaluation of this bid.  Requested information shall be submitted within five (5) business days from date 
of request. 

 

S. An agent that can legally bind the bidding vendor must sign Bid Cover Sheet and Hold Harmless 
Agreement and include both documents with their bid response. 

 

T. It is understood that the bidder, if awarded an order or contract pursuant to this bid, agrees to protect, 
defend and save harmless, Collierville Schools from any suits or demands for payment that may be 
brought against it as a result of the contract. 

 

U. Any and/or all equipment damaged upon receipt and/or resulting from installation shall be repaired and/or 
 replaced within five (5) business days after notification by Collierville Schools at no additional charge to 

Collierville Schools. Any damages to Collierville Schools’ property shall be repaired at no additional cost 
and in accordance to Collierville Schools guidelines. Collierville Schools reserves the right to withhold any 
payments, until the repair is made and accepted by Collierville Schools. 

 

V. All price quotations and related materials must be received in a sealed envelope.  Time, date and nature 
of bid must be clearly marked on face of sealed envelope as well as appropriate Contractor’s License 
information, refer to Paragraph W.  Attach label from last page of this document to the outside of your bid 
submission. 

 

W. The Contractors Licensing Act of 1994 of the General Assembly of the State of Tennessee 
  and Amendments thereto, Tennessee Code Annotated (T.C.A.), Title 62, Chapter 6, Section 62-6-119 
  requires that all contractors must be licensed contractors in the State of Tennessee.  Companies 
  responding to this invitation to bid shall provide, in accordance to T.C.A., Title 62, Chapter 6, Section 
  62-6-119, Paragraph (b), “…name, license number, expiration date thereof, and license 
  classification of the contractors applying to bid for the prime contract and for the masonry 
  contract where the total cost of the masonry portion of the construction project exceeds one  
  hundred thousand dollars ($100,000), materials and labor, electrical, plumbing, heating,  
  ventilation, and air conditioning contracts, appear on the outside of the envelope containing 
  the bid or in the submission of an electronic bid except when the bid is in an amount less than  
  twenty-five thousand dollars ($25,000).  Only one (1) contactor in such classification may be  
  listed.  Prime contractor bidders who are to perform the masonry portion of the construction  
  project which exceeds one hundred thousand dollars ($100,000), materials and labor, the  
  electrical, plumbing, heating, ventilation and air conditioning must be so designated upon the  
  outside of the envelope or in the electronic bid.  Failure of any bidder to comply therewith shall  
  void such bid and such bid shall not be considered.  It is the duty and responsibly of the  
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

  awarding person or entity who received the envelope containing the bid or the electronic bid to  
  verify only the completeness of the required licensure information.  Prior to the opening of the  
  envelope or acceptance of an electronic bid, the names of all contractors listed thereon or  
  therein shall be read aloud at the official bid opening and incorporated into the bid.  Prior to  
  awarding a contract, the awarding person or entity and its authorized representatives shall  
  verify the accuracy, correctness and completeness of the information required hereby.  The  
  failure of any bidder to comply with all of the provisions hereof shall automatically disqualify  
  such bid.  However, bids administered by the Tennessee department of general services shall  
  require that the information be furnished within the bid or bid document only. When the bid is  
  less than twenty-five thousand dollars, ($25,000), the name of the contractor only may appear  
  on the outside of the envelope containing the bid or in the electronic bid document, and upon 
  opening the envelope or review of the electronic bid, if such bid is in excess of twenty-five  
  thousand ($25,000), the same shall automatically be disqualified. 

 

X. The successful vendor must carry insurance as specified and must be submitted within five (5) business 
days from date of request. 

1. Worker’s compensation coverage in accordance with the statutory requirement and 
limits of the State of Tennessee 

2. Comprehensive General Liability Insurance for bodily injury (including death) and 
Property Damage Insurance of $1,000,000.00 per occurrence from a company 
licensed to write insurance policies in the State of Tennessee 

3. Comprehensive automobile liability insurance covering owned, hired and non-owned 
vehicles with a minimum of Bodily and Property damage of $1,000,000.00 each 
accident, combined single limit from a company licensed to write insurance policies in 
the State of Tennessee 

4. Excess or umbrella insurance of $1,000,000.00 per occurrence from a company 
licensed to write insurance policies in the State of Tennessee 

 

Y. Purchasing Shared Services shall be supplied satisfactory proof of coverage of the above required 
insurance.  In addition Collierville Schools shall be conspicuously named on the Certificate of Insurance 
as an additional insured on Auto, GL, and Excess Policies.  

 

Z.     The successful bidder agrees that they will function as an independent contractor and agrees to indemnify 
and hold harmless Collierville Schools, its Board Members, employees, and agents for any and all claims 
that may arise out of its duties contracted for pursuant to this bid. 

 
A1. By agreeing to provide goods or services to any school within the School Districts, you are attesting that 

you are aware of your obligations under T.C.A. 49-5-413(d) to ensure that all of your employees who 
have direct contact with students of the School Districts or to children in the School Districts’ child care 
program or who have access to the grounds of any School District when children are present have done 
the following: 

(1) Supplied a fingerprint sample and submitted to a criminal history records check to be 
conducted by the Tennessee Bureau of Investigation and the Federal Bureau of  
Investigation prior to having any contact with the School District’s children or entering 
the grounds of the School District; 

 

(2) Successfully passed the aforementioned criminal history records check. If the criminal 
history records check indicates that the employee has been convicted of an offense  
that, if committed on or after July 1, 2007, is classified as a sexual offense in the 
T.C.A. 40-39-202(17) or a violent sexual offender in the T.C.A. 40-39-202(25) the  
employee may not enter the grounds of the School Districts or have direct contact 
with students of the School Districts or to children in the School Districts child care 
program. 
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GENERAL TERMS AND CONDITIONS: cont’d. 

 

The proposer also agrees that if one of your employees commits a sexual offense as defined in 40-
39-202 or violent sexual offense as defined in 40-39-202 after you have conducted your initial 
criminal history check on such employee, said employee will notify you of the offense and you will 
subsequently not permit that employee to have contact with students of the School Districts or to 
children in a School District’s child care program or to enter the grounds of the School Districts. 

 

You also agree and understand that your failure to satisfy all of the requirements of T.C.A. 40-
39-202(17) will be deemed to be a material breach of this contract which could subject you to 
breach of contract damages. 

 

B1. In accordance with the Iran Divestment Act: 
 

  "By submission of this bid, each bidder and each person signing on behalf of any bidder certifies, 
and in the case of a joint bid each party thereto certifies as to its organization, under penalty of 
perjury, that to the best of its knowledge and belief that each bidder is not on the list created 
pursuant to § 12-12-106." 

 

C1. I further attest and agree to immediately notify Purchasing Shared Services (“PSS”) if either I or the 
entity I represent can no longer make the foregoing certification.  I understand that failure to notify 
PSS may invalidate any and all agreements I have with the municipal school districts 

 

D1. Collierville Schools reserves the right to require a Performance, Materials and Labor Bond from the 
successful proposer.  In such an event the document cost for the Performance, Materials and Labor 
Bond will be reimbursed to the successful proposer.  If a notarized Performance, Materials and Labor 
Bond is required by the Owner the notarized Performance, Materials and Labor Bond must be from an 
insurance company licensed in the State of Tennessee for 100% of the contract amount awarded. If 
required the notarized Performance, Materials and Labor Bond must be provided to: 

Mr. Joseph Anderson 
Purchasing Shared Services 
5650 Woodlawn 
Bartlett, Tennessee 38134 

       State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $_______ 
 

E1. The General Terms and Conditions and Specifications in no way favor one (1) vendor over another.  
Bidders shall abide by and comply with the true intent of the specifications and not take advantage of any 
unintentional error or omission of Collierville Schools. 

 

F1. As deemed necessary, Purchasing Shared Services reserves the right to seek competitive pricing for bid 
items listed during the duration of the awarded contract. 

   

G1. Successful bidder must supply manufacturer’s Safety Data Sheets (SDS) on all products where 
applicable, prior to payment of any Purchase Order. 

 

H1.  Collierville Schools has the right at its discretion to terminate or renegotiate this Agreement due to 
occurrence of any event or action beyond Collierville Schools control. 

 

I1.   NON-APPROPRIATION OF FUNDS: Notwithstanding any other provision of this Contract, funds for this 
Contract are payable from state, federal and or local appropriations.  In the event that no funds or 
insufficient funds are appropriated and budgeted for monetary obligations which would otherwise be due 
and owing under the terms of this Contract, this Contract shall become null and void.  After such 
termination of this Contract, the Customer shall have no continuing obligation under the terms of this 
Contract. 

 

J1.   Any alteration to this bid document by a vendor will deem that vendor’s response to this bid as null and 
void.   
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

  K1.   Collierville Schools offers educational and employment opportunities without regard to race, age, color, 
national origin, religion, sex, disability, genetic information, or any other classification protected by 
federal, Tennessee state constitutional, or statutory law. 

  L1. Municipal School Districts reserve the right to extend the terms, conditions, and prices of this contract to 
other Institutions (such as State, Local and/or Public Agencies and/or School Districts) who express an 
interest in participating in any contract that results from the bid. Each of the piggyback Institutions will 
issue their own purchasing documents for purchasing of the goods/services by bidding of this service. 
Bidder agrees that Municipal School Districts shall bear no responsibility or liability for any agreements 
between bidder and the other Institution(s) who desire to exercise this option. 

  M1. Municipal School Districts encourages qualified minority and/or women-owned businesses to submit bids.  
Collierville Schools awards bids without regard to race, age, color, national origin, religion, sex, disability, 
genetic information, or any other classification protected by federal, Tennessee state constitutional, or 
statutory law. 

   N1.   Questions regarding bid specifications should be directed to Thomas Dougherty, Operations Specialist, 
Collierville Schools, tdougherty@colliervilleschools.org, no later than 4:00 P.M., Thursday, April 13, 2017. 
Purchasing questions should be directed to Joseph Anderson, Director Purchasing Shared Services, 
janderson@bartlettschools.org, no later than 4:00 P.M., Thursday, April 13, 2017.  All questions must 
be submitted by email. 
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HOLD HARMLESS AGREEMENT 
 

This Hold Harmless Agreement is between ____________________________________ 
                 Name of Contractor  
(hereinafter Contractor), and Collierville Schools named in this bid. 
Contractor agrees that as a condition precedent to “Contractor” being awarded a contract from 
Collierville Schools “Contractor” agrees to indemnify, protect, defend, and hold harmless 
Collierville Schools its Board Members, agents, and employees from all judgments, claims, 
demands for payment, suits or actions of every nature and description brought against 
Collierville Schools, its Board Members, agents and employees alleging injuries or damages 
sustained by any person arising out of or in the course of “Contractor’s” providing goods or 
services to Collierville Schools. 
 
(Name of Contractor) ________________________________________ 
BY: _________________________________________ 
TITLE: _______________________________________ 
 
State of Tennessee 
County of Shelby 
____________________________________________________ personally appeared before 
me, the undersigned, with whom I am personally acquainted and who, upon oath, 
acknowledged that he/she/it executed the within instrument for the purposes therein contained, 
and who further acknowledge that he/she/it is authorized to execute this interment on behalf of  
____________________________________________________. 
 
________________________________________________________ 
Signature 
Witness by hand and Notaries seal at office this _______ day of ________________, year of 
_________. 
_______________________________________________ 
Notary Public 
 
My Commission Expires: _________________________________________  
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Purchasing Shared Services 

Bartlett City Schools 
Administration Offices 

5650 Woodlawn 
Bartlett, Tennessee 38134 

 
BID SHEET 

 
This is a turnkey project. Installation(s) at Collierville High School, must be completed no later than 
Friday, July 21, 2017. All installations must be coordinated with Thomas Dougherty, Operations 
Specialist, Collierville Schools, tdougherty@colliervilleschools.org and shall be according to 
Collierville Schools’ scope of work and specifications. Successful bidder shall give not less than 48 
hours notification of installation(s). 
 
Bidder must state completion time after receipt of order (Days A.R.O.).  Completion date quoted is 
critical and shall be considered in the evaluation and award of this bid. 
 

I have read and carefully examined Bid #FY170048 for HVAC Installations at Collierville High School, 
1101 New Byhalia Road, Collierville, Tennessee 38017, for the following sum: 
 
 
   Project Contingency       $       10,000  
 

Total Lump Sum Bid $_____________________________ 
 
 
Projected Completion Date: _______________________________ 
 
 
 
State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $_______ 
 
 
 
_______________________________________ 
Company Name 
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HVAC Equipment Installation at Collierville High School 
 

Scope of Work 
 
Furnish all labor, materials, tools, equipment, and permits necessary to complete the installation of HVAC 
equipment (package units) at Collierville High School in accordance with the specifications listed below.  The 
Contractor is responsible for verifying all dimensions and site specifics including electrical and plumbing 
connections, and power availability. 
 
Location 
 
Collierville High School – 1101 New Byhalia Road, Collierville, TN 38017 
 
Schedule 
 
This is a turn-key project that must be completed no later than Friday, July 21, 2017.  Delivery of units must be 
coordinated with the equipment provider through Thomas Dougherty, Operations Specialist, Collierville Schools.  
The Installation Contractor responsible for unloading, staging, and securing equipment once delivered. 
 
Equipment List 
 
There are 22 existing Bryant units that must be removed.  They will be replaced with the following new HVAC 
equipment.  All new units will require the installation of curb adapters. 
 
Carrier – 48KCSA06A2A6-0K0C0 – 11 units 
Carrier – 48KCSA05A2A6-0K0C0 – 7 units 
Carrier – 48KCSA04A2A6-0K0C0 – 4 units 
 
Installation Specifications 
 

1. Contractor shall pull all necessary permits required for installation; 
2. Recover refrigerant in accordance with all federal, state, and local regulations; 
3. Remove and dispose of existing units, and any other parts and/or equipment not needed for the new 

equipment; 
4. Disconnect and reconnect gas supply, no flex allowed; 
5. Disconnect and reconnect plumbing.  Where necessary, condensate drains that do not meet code, must be 

repaired or replaced to meet current building codes; 
6. Disconnect and reconnect electrical supply, including factory installed disconnects; 
7. Where currently installed, disconnect field powered convenience outlets and replace with new; 
8. Install curb adapters with new curb tape. Curb tape shall be a minimum of 2” wide x 1/2” thick. 
9. Contractor shall be responsible for performing the start-up for heating and cooling, and must verify the 

proper operation of each unit. 
10. Contractor responsible for any yard, asphalt, and/or concrete damage. 
11. Contactor responsible for any roofing damage that occurs during demo/installation. 
12. Contractor shall remove all debris and leave the site in clean condition upon completion of the project.  

 
 



HVAC	EQUIPMENT	COLLIERVILLE	HIGH	SCHOOL
BID	#FY170039

Schilling	Farms	Middle	School
HVAC	Installation		FY170049

VENDOR	NAME: Morgan	&	Thornburg,	Inc. Damon-Marcus

ITEM QTY. DESCRIPTION	 TERMS Net	30 Net	45

1 HVAC	Equipment	Installation $218,000.00 $298,285.00

2 1 	Project	Contingency Unit $10,000.00 $10,000.00
Ext. $10,000.00 $10,000.00

TOTAL	LUMP	SUM $228,000.00 $308,285.00

Percent	(%)	of	discount	if	awarded	all	projects NONE NONE

Cost	per	$1,000.00	Performance,	
Materials	&	Labor	Bond $15.00 $10.00
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March 29, 2017 

 
           NOTICE TO BIDDERS  
 

BID #FY170049 
 
Collierville Schools will receive bids for HVAC Installations at Schilling Farms Middle School, 935 Colbert Street 
South, Collierville, Tennessee 38017. General Terms and Conditions and Scope of Work are contained in this bid. 
There will be a public opening of this bid not later than 11:30 A.M., Central Time, Monday, April 17, 2017, Purchasing 
Shared Services, Bartlett City Schools, Administration Offices, 5650 Woodlawn, Bartlett, Tennessee 38134.   
 
There will be a mandatory pre-bid meeting beginning at 10:00 A.M., Central Standard Time, Thursday, April 6, 
2017. All interested bidders will meet in the main office of Schilling Farms Middle School, 935 Colbert Street 
South, Collierville, Tennessee 38017. 
 

All bids must be received and time stamped in Purchasing Shared Services, Bartlett City Schools Administration Offices, 
5650 Woodlawn, Bartlett, Tennessee 38134, prior to stated bid opening date and time.  Bids received after the specified 
date and time will be considered late and will not be opened. 
 

Collierville Schools reserves the right to reject any or all bids, waive defects or informalities in bids and to make awards as 
deemed to be in its best interest. If awarded, awards will be made to the lowest and or best vendor. 
 

In compliance with this Invitation to Bid, in consideration of the detailed description attached hereto; and subject to all 
conditions thereof, the undersigned agrees, if this bid be accepted, to furnish any or all of the items upon which prices 
have been quoted in accordance with the specifications applying at the price set opposite each item. The undersigned 
further agrees, if awarded an order or contract, to indemnify, protect, defend and hold harmless Collierville Schools, its 
Board Members, agents and employees from all judgments, claims, suits or demands for payment that may be brought 
against Collierville Schools, its agents and employees arising out of the use of any product or article that is provided 
pursuant to the bid.  Bidder further agrees to indemnify, protect, defend and hold harmless Collierville Schools, its Board 
Members, agents and employees from all judgments, claims, demands for payment, or suits or actions of every nature 
and description brought against the aforementioned alleging injuries or damages sustained by any person arising out of or 
in the course of the bidder performing or failing to perform the service and/or providing or failing to provide the goods 
related to this bid. 
 

Bidder also certifies that he/she/it does not discriminate against any employee or applicant for employment on the 
grounds of race, age, color, national origin, religion, sex, disability, genetic information, or any other classification 
protected by federal, Tennessee state constitutional, or statutory law; and does not and will not maintain or provide 
his/her/its employees any segregated facilities at any of his/her/its establishments. 
 

The Municipal School Districts offer educational and employment opportunities without regard to race, age, color, national 
origin, religion, sex, disability or genetic information. 
 ______________________________________________________________________________________________  
 
  ___________________________________________  TERMS:   __________  DELIVERY:  Days A.R.O.  _______  
 COMPANY NAME 
  ___________________________________________    _________________________________________________  
 ADDRESS   PHONE FAX 
  ___________________________________________   _________________________________________________  
 CITY STATE ZIP  E-MAIL ADDRESS 
 Name and signature below certifies that you understand and agree to all information contained in this Bid.  
  ___________________________________________   _________________________________________________  
       AUTHORIZED REPRESENTATIVE (Print)                     SIGNATURE                                                        DATE 
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GENERAL TERMS AND CONDITIONS: 
 

A.   All pricing must be completed on bid sheets provided.  Pricing quoted shall be Collierville Schools’ final 
actual installed cost. Bid pricing quoted shall be firm until the project has been completed and accepted 
by Collierville Schools. 

 
B. Successful bidder will be required to furnish all labor, materials, tools, equipment, and permits necessary 

to complete the installation of the HVAC Roof Top Units at Schilling Farms Middle School, 935 Colbert 
Street South, Collierville, Tennessee 38017. Successful bidder will be required to remove all debris from 
premises and work site cleaned at Schilling Farms Middle School, 935 Colbert Street South, Collierville, 
Tennessee 38017. 

 

C. Bidder’s recommendation must be compliant with local, state and federal laws and regulations including 
but not limited to seismic. The successful bidder shall perform its obligations hereunder in compliance 
with any and all applicable federal, state, and local laws; rules, and regulations, including applicable 
licensing requirements, according to sound engineering, management and safety practices, and in 
compliance with any and all reasonable rules of the school districts relative to the premises. 

 

D. Successful bidder will be responsible for obtaining and furnishing any/all permits with local and/or state 
codes enforcement agencies to complete the project as described in this bid.   

 

E. Successful bidder will be held responsible for final verification of all dimensions and particulars at the site 
to include electrical power availability. 

 

F. This is a turnkey project. Installation(s) at Schilling Farms Middle School, must be completed no 
later than Friday, July 21, 2017. All installations must be coordinated with Thomas Dougherty, 
Operations Specialist, Collierville Schools, tdougherty@colliervilleschools.org and shall be 
according to Collierville Schools’ scope of work and specifications. Successful bidder shall give 
not less than 48 hours notification of installation(s).   

 

G. Bidder must state completion time after receipt of order (Days A.R.O.).  Completion date quoted is 
critical and shall be considered in the evaluation and award of this bid.  

 

H. Collierville Schools reserves the right to assess liquidated damages in the amount of $500.00 per day 
(after required completion date) until the project is complete and accepted by Collierville Schools. 

 

I. Requests for any and/or all Change Orders must be submitted in writing to Mike Simpson, Chief of 
Operations, Collierville Schools, msimpson@colliervilleschools.org. No work on any and/or all Change 
Orders may begin without written prior approval from Mike Simpson, Chief of Operations, Collierville 
Schools, msimpson@colliervilleschools.org.  Collierville Schools will not be responsible for any charges 
occurring for any Change Order that occurred without written prior approval from Mike Simpson, Chief of 
Operations, Collierville Schools, msimpson@colliervilleschools.org. 

 

J. Costs not delineated in the bid response will not be negotiated in the contract. 
 

K. Successful bidder and their employees must adhere to all applicable school policies and procedures. 
 

L. Warranty:  One (1) full year labor and material (Manufacturer’s Standard) warranty.  Warranty shall 
include all labor, materials, and equipment to complete the installation. Warranty periods shall begin from 
the date of acceptance by Collierville Schools. 

 

M. If at any time Collierville Schools is dissatisfied with the quality of service provided, a written notice of the 
specific problem(s) will be furnished to the vendor by certified letter.  If the problem is not corrected to the 
satisfaction of Collierville Schools within thirty (30) days of this written notice, this entire contract may be 
unilaterally terminated by Collierville Schools with no further obligation on the part of Collierville Schools. 
Contract may also be terminated if three (3) or more such occurrences occur within any twelve (12) 
month period. 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

N. Collierville Schools reserves the right to award this bid by line item, groups of items or the entire list of 
items (Lump Sum Total), whichever is deemed to be in the best interest of Collierville Schools.  Lump 
sum totals will be determined by the sum total of the extended unit cost of each item in a lump sum 
grouping. In all cases, the unit cost multiplied by the quantity bid will determine the extended cost of a 
line item. 

 

O. Any and/all revisions made to this bid prior to due date will be posted on the following website 
and will be the responsibility of the bidder to check for any and/all revisions, 
http://www.bartlettschools.org, under About US click Bid & RFP Opportunities.  

 

P. The terms, conditions and specifications listed in this bid constitute the total terms and conditions that will 
be acceptable.  Collierville Schools will not be bound by conditions other than those stated.  Bid award 
will be made to the best responsive bidder meeting the requirements of Collierville Schools. 

 

Q. No bid may be withdrawn for a period of sixty (60) days after the bid opening without written approval of 
Director of Purchasing Shared Services. 

 

R. Collierville Schools reserves the right to request any additional information deemed necessary in the 
evaluation of this bid.  Requested information shall be submitted within five (5) business days from date 
of request. 

 

S. An agent that can legally bind the bidding vendor must sign Bid Cover Sheet and Hold Harmless 
Agreement and include both documents with their bid response. 

 

T. It is understood that the bidder, if awarded an order or contract pursuant to this bid, agrees to protect, 
defend and save harmless, Collierville Schools from any suits or demands for payment that may be 
brought against it as a result of the contract. 

 

U. Any and/or all equipment damaged upon receipt and/or resulting from installation shall be repaired and/or 
 replaced within five (5) business days after notification by Collierville Schools at no additional charge to 

Collierville Schools. Any damages to Collierville Schools’ property shall be repaired at no additional cost 
and in accordance to Collierville Schools guidelines. Collierville Schools reserves the right to withhold any 
payments, until the repair is made and accepted by Collierville Schools. 

 

V. All price quotations and related materials must be received in a sealed envelope.  Time, date and nature 
of bid must be clearly marked on face of sealed envelope as well as appropriate Contractor’s License 
information, refer to Paragraph W.  Attach label from last page of this document to the outside of your bid 
submission. 

 

W. The Contractors Licensing Act of 1994 of the General Assembly of the State of Tennessee 
  and Amendments thereto, Tennessee Code Annotated (T.C.A.), Title 62, Chapter 6, Section 62-6-119 
  requires that all contractors must be licensed contractors in the State of Tennessee.  Companies 
  responding to this invitation to bid shall provide, in accordance to T.C.A., Title 62, Chapter 6, Section 
  62-6-119, Paragraph (b), “…name, license number, expiration date thereof, and license 
  classification of the contractors applying to bid for the prime contract and for the masonry 
  contract where the total cost of the masonry portion of the construction project exceeds one  
  hundred thousand dollars ($100,000), materials and labor, electrical, plumbing, heating,  
  ventilation, and air conditioning contracts, appear on the outside of the envelope containing 
  the bid or in the submission of an electronic bid except when the bid is in an amount less than  
  twenty-five thousand dollars ($25,000).  Only one (1) contactor in such classification may be  
  listed.  Prime contractor bidders who are to perform the masonry portion of the construction  
  project which exceeds one hundred thousand dollars ($100,000), materials and labor, the  
  electrical, plumbing, heating, ventilation and air conditioning must be so designated upon the  
  outside of the envelope or in the electronic bid.  Failure of any bidder to comply therewith shall  
  void such bid and such bid shall not be considered.  It is the duty and responsibly of the  
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

  awarding person or entity who received the envelope containing the bid or the electronic bid to  
  verify only the completeness of the required licensure information.  Prior to the opening of the  
  envelope or acceptance of an electronic bid, the names of all contractors listed thereon or  
  therein shall be read aloud at the official bid opening and incorporated into the bid.  Prior to  
  awarding a contract, the awarding person or entity and its authorized representatives shall  
  verify the accuracy, correctness and completeness of the information required hereby.  The  
  failure of any bidder to comply with all of the provisions hereof shall automatically disqualify  
  such bid.  However, bids administered by the Tennessee department of general services shall  
  require that the information be furnished within the bid or bid document only. When the bid is  
  less than twenty-five thousand dollars, ($25,000), the name of the contractor only may appear  
  on the outside of the envelope containing the bid or in the electronic bid document, and upon 
  opening the envelope or review of the electronic bid, if such bid is in excess of twenty-five  
  thousand ($25,000), the same shall automatically be disqualified. 

 

X. The successful vendor must carry insurance as specified and must be submitted within five (5) business 
days from date of request. 

1. Worker’s compensation coverage in accordance with the statutory requirement and 
limits of the State of Tennessee 

2. Comprehensive General Liability Insurance for bodily injury (including death) and 
Property Damage Insurance of $1,000,000.00 per occurrence from a company 
licensed to write insurance policies in the State of Tennessee 

3. Comprehensive automobile liability insurance covering owned, hired and non-owned 
vehicles with a minimum of Bodily and Property damage of $1,000,000.00 each 
accident, combined single limit from a company licensed to write insurance policies in 
the State of Tennessee 

4. Excess or umbrella insurance of $1,000,000.00 per occurrence from a company 
licensed to write insurance policies in the State of Tennessee 

 

Y. Purchasing Shared Services shall be supplied satisfactory proof of coverage of the above required 
insurance.  In addition Collierville Schools shall be conspicuously named on the Certificate of Insurance 
as an additional insured on Auto, GL, and Excess Policies.  

 

Z.     The successful bidder agrees that they will function as an independent contractor and agrees to indemnify 
and hold harmless Collierville Schools, its Board Members, employees, and agents for any and all claims 
that may arise out of its duties contracted for pursuant to this bid. 

 
A1. By agreeing to provide goods or services to any school within the School Districts, you are attesting that 

you are aware of your obligations under T.C.A. 49-5-413(d) to ensure that all of your employees who 
have direct contact with students of the School Districts or to children in the School Districts’ child care 
program or who have access to the grounds of any School District when children are present have done 
the following: 

(1) Supplied a fingerprint sample and submitted to a criminal history records check to be 
conducted by the Tennessee Bureau of Investigation and the Federal Bureau of  
Investigation prior to having any contact with the School District’s children or entering 
the grounds of the School District; 

 

(2) Successfully passed the aforementioned criminal history records check. If the criminal 
history records check indicates that the employee has been convicted of an offense  
that, if committed on or after July 1, 2007, is classified as a sexual offense in the 
T.C.A. 40-39-202(17) or a violent sexual offender in the T.C.A. 40-39-202(25) the  
employee may not enter the grounds of the School Districts or have direct contact 
with students of the School Districts or to children in the School Districts child care 
program. 
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GENERAL TERMS AND CONDITIONS: cont’d. 

 

The proposer also agrees that if one of your employees commits a sexual offense as defined in 40-
39-202 or violent sexual offense as defined in 40-39-202 after you have conducted your initial 
criminal history check on such employee, said employee will notify you of the offense and you will 
subsequently not permit that employee to have contact with students of the School Districts or to 
children in a School District’s child care program or to enter the grounds of the School Districts. 

 

You also agree and understand that your failure to satisfy all of the requirements of T.C.A. 40-
39-202(17) will be deemed to be a material breach of this contract which could subject you to 
breach of contract damages. 

 

B1. In accordance with the Iran Divestment Act: 
 

  "By submission of this bid, each bidder and each person signing on behalf of any bidder certifies, 
and in the case of a joint bid each party thereto certifies as to its organization, under penalty of 
perjury, that to the best of its knowledge and belief that each bidder is not on the list created 
pursuant to § 12-12-106." 

 

C1. I further attest and agree to immediately notify Purchasing Shared Services (“PSS”) if either I or the 
entity I represent can no longer make the foregoing certification.  I understand that failure to notify 
PSS may invalidate any and all agreements I have with the municipal school districts 

 

D1. Collierville Schools reserves the right to require a Performance, Materials and Labor Bond from the 
successful proposer.  In such an event the document cost for the Performance, Materials and Labor 
Bond will be reimbursed to the successful proposer.  If a notarized Performance, Materials and Labor 
Bond is required by the Owner the notarized Performance, Materials and Labor Bond must be from an 
insurance company licensed in the State of Tennessee for 100% of the contract amount awarded. If 
required the notarized Performance, Materials and Labor Bond must be provided to: 

Mr. Joseph Anderson 
Purchasing Shared Services 
5650 Woodlawn 
Bartlett, Tennessee 38134 

       State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $_______ 
 

E1. The General Terms and Conditions and Specifications in no way favor one (1) vendor over another.  
Bidders shall abide by and comply with the true intent of the specifications and not take advantage of any 
unintentional error or omission of Collierville Schools. 

 

F1. As deemed necessary, Purchasing Shared Services reserves the right to seek competitive pricing for bid 
items listed during the duration of the awarded contract. 

   

G1. Successful bidder must supply manufacturer’s Safety Data Sheets (SDS) on all products where 
applicable, prior to payment of any Purchase Order. 

 

H1.  Collierville Schools has the right at its discretion to terminate or renegotiate this Agreement due to 
occurrence of any event or action beyond Collierville Schools control. 

 

I1.   NON-APPROPRIATION OF FUNDS: Notwithstanding any other provision of this Contract, funds for this 
Contract are payable from state, federal and or local appropriations.  In the event that no funds or 
insufficient funds are appropriated and budgeted for monetary obligations which would otherwise be due 
and owing under the terms of this Contract, this Contract shall become null and void.  After such 
termination of this Contract, the Customer shall have no continuing obligation under the terms of this 
Contract. 

 

J1.   Any alteration to this bid document by a vendor will deem that vendor’s response to this bid as null and 
void.   
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

  K1.   Collierville Schools offers educational and employment opportunities without regard to race, age, color, 
national origin, religion, sex, disability, genetic information, or any other classification protected by 
federal, Tennessee state constitutional, or statutory law. 

  L1. Municipal School Districts reserve the right to extend the terms, conditions, and prices of this contract to 
other Institutions (such as State, Local and/or Public Agencies and/or School Districts) who express an 
interest in participating in any contract that results from the bid. Each of the piggyback Institutions will 
issue their own purchasing documents for purchasing of the goods/services by bidding of this service. 
Bidder agrees that Municipal School Districts shall bear no responsibility or liability for any agreements 
between bidder and the other Institution(s) who desire to exercise this option. 

  M1. Municipal School Districts encourages qualified minority and/or women-owned businesses to submit bids.  
Collierville Schools awards bids without regard to race, age, color, national origin, religion, sex, disability, 
genetic information, or any other classification protected by federal, Tennessee state constitutional, or 
statutory law. 

   N1.   Questions regarding bid specifications should be directed to Thomas Dougherty, Operations Specialist, 
Collierville Schools, tdougherty@colliervilleschools.org, no later than 4:00 P.M., Thursday, April 13, 2017. 
Purchasing questions should be directed to Joseph Anderson, Director Purchasing Shared Services, 
janderson@bartlettschools.org, no later than 4:00 P.M., Thursday, April 13, 2017.  All questions must 
be submitted by email. 
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HOLD HARMLESS AGREEMENT 
 

This Hold Harmless Agreement is between ____________________________________ 
                 Name of Contractor  
(hereinafter Contractor), and Collierville Schools named in this bid. 
Contractor agrees that as a condition precedent to “Contractor” being awarded a contract from 
Collierville Schools “Contractor” agrees to indemnify, protect, defend, and hold harmless 
Collierville Schools its Board Members, agents, and employees from all judgments, claims, 
demands for payment, suits or actions of every nature and description brought against 
Collierville Schools, its Board Members, agents and employees alleging injuries or damages 
sustained by any person arising out of or in the course of “Contractor’s” providing goods or 
services to Collierville Schools. 
 
(Name of Contractor) ________________________________________ 
BY: _________________________________________ 
TITLE: _______________________________________ 
 
State of Tennessee 
County of Shelby 
____________________________________________________ personally appeared before 
me, the undersigned, with whom I am personally acquainted and who, upon oath, 
acknowledged that he/she/it executed the within instrument for the purposes therein contained, 
and who further acknowledge that he/she/it is authorized to execute this interment on behalf of  
____________________________________________________. 
 
________________________________________________________ 
Signature 
Witness by hand and Notaries seal at office this _______ day of ________________, year of 
_________. 
_______________________________________________ 
Notary Public 
 
My Commission Expires: _________________________________________  
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Purchasing Shared Services 

Bartlett City Schools 
Administration Offices 

5650 Woodlawn 
Bartlett, Tennessee 38134 

 
BID SHEET 

 
This is a turnkey project. Installation(s) at Schilling Farms Middle School, must be completed no 
later than Friday, July 21, 2017. All installations must be coordinated with Thomas Dougherty, 
Operations Specialist, Collierville Schools, tdougherty@colliervilleschools.org and shall be 
according to Collierville Schools’ scope of work and specifications. Successful bidder shall give 
not less than 48 hours notification of installation(s). 
 
Bidder must state completion time after receipt of order (Days A.R.O.).  Completion date quoted is 
critical and shall be considered in the evaluation and award of this bid. 
 

I have read and carefully examined Bid #FY170049 for HVAC Installations at Schilling Farms Middle 
School, 935 Colbert Street South, Collierville, Tennessee 38017, for the following sum: 
 
   Project Contingency       $       10,000  
 

Total Lump Sum Bid $_____________________________ 
 
 
Projected Completion Date: _______________________________ 
 
 
 
State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $_______ 
 
 
 
_______________________________________ 
Company Name 
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HVAC Equipment Installation at Schilling Farms Middle School 
 

Scope of Work 
 
Furnish all labor, materials, tools, equipment, and permits necessary to complete the installation of HVAC 
equipment (package units and mini-split systems) at Schilling Farms Middle School in accordance with the 
specifications listed below.  The Contractor is responsible for verifying all dimensions and site specifics including 
electrical and plumbing connections, and power availability. 
 
Location 
 
Schilling Farms Middle School, 935 Colbert Street South, Collierville, TN 38017 
 
Schedule 
 
This is a turn-key project that must be completed no later than Friday, July 21, 2017.  Delivery of units must be 
coordinated with the equipment provider through Thomas Dougherty, Operations Specialist, Collierville Schools.  
The Installation Contractor is responsible for unloading, staging, and securing the equipment once delivered. 
 
Equipment List 
 
The existing units that are to be removed are as follows: 64 York units, 2 Reznor units, 1 Trane unit, 1 LG mini-
split, and 1 Liebert mini-split.  The new units that are to be installed are as follows: 
 
JCI/York - J03ZEJ05B4H2AAA2A1 – 39 units 
JCI/York - J04ZEJ07B4H2AAA2A1 – 17 units 
JCI/York - J07ZFS12D4H2AAA2A1 – 4 units w/ preassembled curb adapters 
JCI/York - J05ZEJ10B4H2AAA2A1 – 2 units  
JCI/York - J08ZFS12D4H2AAA2A1 – 2 units w/ preassembled curb adapters 
JCI/York - J12ZFS18D4H2BAA2A1 – 1 unit w/ preassembled curb adapter 
Reznor - RPB-400 – 1 unit 
Reznor - RPB-225 – 1 unit 
JCI/York - DHR18NKB21S/DHR18CSB21S – 1 unit 
JCI/York - DHX09NWB21S/DHX09CSB21S – 1 unit 
 
Installation Specifications 
 

1. Contractor shall, pull all necessary permits required for installation; 
2. Recover refrigerant in accordance with all federal, state, and local regulations; 
3. Remove and dispose of existing units, and any other parts and/or equipment not needed for the new 

equipment; 
4. Disconnect and reconnect gas supply, no flex allowed; 
5. Disconnect and reconnect plumbing.  Where necessary, condensate drains that do not meet code, must be 

repaired or replaced to meet current building codes; 
6. Disconnect and reconnect electrical supply, including factory installed disconnects, and convenience 

outlets (unit powered); 
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7. Install curb adapters where needed with new curb tape. Curb tape shall be a minimum of 2” wide x 1/2” 
thick. 

8. Contractor shall be responsible to perform the start-up for heating and cooling, and must verify the proper 
operation of each unit. 

9. Contractor shall be responsible for any yard, asphalt, and/or concrete damage. 
10. Contractor shall be responsible for any roofing damage. 
11. Contractor shall remove all debris and leave the site in clean condition upon completion of the project.  
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The annual update to the Five-Year Capital Improvement Plan provides a continuous process for managing the changing needs of the school 
community. The current update achieves the following: 

x Summarizes capital projects completed to date 

x Re-prioritizes existing capital projects 

x Prioritizes new capital projects 
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FACILITIES INVENTORY 

Current Inventory Future Inventory 

Collierville High 

Collierville Elementary 

Collierville Middle 

Schilling Farms Middle 

Bailey Station Elementary 

Crosswind Elementary 

Sycamore Elementary 

Tara Oaks Elementary 

Middle School Conversion 

Collierville Middle 

Elementary Conversion 

Bailey Station Elementary 

Collierville Elementary 

Crosswind Elementary 

Sycamore Elementary 

Tara Oaks Elementary 

New Collierville High 
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FACILITY CONDITIONS 

Square Footage 

Collierville HS (CHS) 281,172 

Collierville MS (CMS) 114,855 

Schilling Farms MS (SFMS) 97,250 

Bailey Station ES (BSES) 113,691 

Collierville ES (CES) 114,081 

Crosswind ES (CXES) 90,629 

Sycamore ES (SES) 127,627 

Tara Oaks ES (TOES) 109,405 
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CAPITAL EXPENDITURES 

Historical Capital Expenditures 

2014-15 $1,402,407 

2015-16 $8,478,209 

2016-17 $44,986,050 

2016-17 Capital Expenditures 

New CHS   $       42,990,616  

CHS  $           426,424  
CMS  $           117,361  
SFMS  $           687,411  

BSES  $           121,558  

CES  $           222,289  

CXES  $           121,578  

SES  $           128,313 

TOES  $           $170,500 
Total  $       $44,986,050 

2016-2017 Capital Expenditure by Improvement 

Technology  $       1,171,863 
Building Improvement  $             67,450  
Mechanical  $           146,742 
HVAC  $           609,379 
New Construction  $      42,990,616 
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COMPLETED PROJECTS 

2016-2017 Projects 
( FY17  August 1, 2016 to June 30, 2017) 

School Project Funding Source Actual Cost 

BSE Network Information Upgrade Technology $121,558.03 

CES 
Painting of school Capital Outlay General Fund $67,450.00 

Network Information Upgrade Technology $121,863.10 
Kitchen Upgrade (dishwasher, booster heater, Disposal)  Capital Outlay General Fund $32,976.00 

CHS 
HVAC Equipment /  Installation SC Govt. CIP Fund $128,769.00 

Network Information Upgrade Technology $297,654.92 

CMS Network Information Upgrade Technology $117,361.10 

CXES Network Information Upgrade Technology $121,577.66 

SES Network Information Upgrade Technology $128,313.04 

SFMS 

HVAC Equipment /  Installation SC Govt. CIP Fund $480,610.00 

Energy Management System - Upgrade SC Govt. CIP Fund $99,800.00 

Network Information Upgrade Technology $107,001.18 

TOE 
Network Information Upgrade Technology $156,533.78 

Kitchen Upgrade (steamer) Capital Outlay General Fund $13,966.00 

New CHS New CHS land Acquisition, Architect Fees, Engineering & Con-
struction Management Fees Town of Collierville $42,990,616.40 

Total Expenditures $44,986.050.21 
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FY 2017 - FY 2021 CAPITAL PROJECTS 

  ESTIMATED EXPENDITURES  
SCHOOL PROJECT FY17 FY18 FY19 FY20 FY21 
CHS HVAC Replacement $500,000      

 Interior and Exterior Painting $250,000      
 Land Acquisition & New School Construction $84,682,365      
 Middle School Conversion  $275,000    

 
Roof Repair/Replacement (Original Structure, Kitchen 
& Cafeteria)    $500,000   

CMS Interior and Exterior Painting    $120,000   
SFMS HVAC Replacement      
 Roof Repair/Replacement $1,000,000      

 Asphalt Repair/Overlay $200,000      
 Elementary School Conversion  $667,000    
 Interior and Exterior Painting     $100,000 

BSES Interior and Exterior Painting $100,000      
 Fire Alarm Upgrade  $120,000     
 HVAC Replacement  $275,000     
 Roof Repair/Replacement   $1,200,000    
 Asphalt Repair/Overlay   $200,000    

CES Replace Chiller, Boiler & Cooling Tower with RTUs      
 Interior and Exterior Painting $100,000      

 Asphalt Repair/Overlay   $200,000    
 HVAC Replacement    $250,000   
 Roof Repair/Replacement    $1,000,000   
 Gymnasium Replacement     $2,000,000  

CXES HVAC Replacement $300,000     

 Fire Alarm Upgrade $100,000     
 Asphalt Work $250,000     
 Interior and Exterior Painting  $120,000    
SES Roof Repair/Replacement  $1,200,000     

 HVAC Replacement   $325,000    
 Interior and Exterior Painting    $120,000   
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FY 2017 - FY 2021 CAPITAL PROJECTS 

  ESTIMATED EXPENDITURES 

 PROJECT FY17 FY18 FY19 FY20 FY21 
TOES Generator & Switch Gear Replacement      

 Roof Repair/Replacement      
 HVAC Replacement  $250,000     
 Interior and Exterior Painting   $120,000    
 Asphalt Repair/Overlay   $200,000    
 Enclosed Walkway Connector     $500,000 

Bus Lot Fuel Pumps, Tanks & Controls Upgrade    $200,000   
 Asphalt Repair/Overlay    $150,000   

TOTAL EXPENDITURES $87,482,365 $2,787,000 $2,365,000  $2,340,000  $2,600,000 
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2017-2018 CAPITAL PROJECTS 

Item #3 
Project:  Bailey Station Fire Alarm Upgrade 
Necessity: Routine Repair and Maintenance 
CIP Goals:   Operate and maintain school facilities in a manner that is  cost efficient and cost effective 
Est. Costs: $120,000 

Item #4 
Project:   Bailey Station HVAC Replacement 
Necessity: Routine Repair and Maintenance 
CIP Goals: Operate and maintain school facilities in a manner that is cost efficient and cost effective   
Est. Cost: $275,000 

Item #1 
Project:  Collierville High Conversion to Middle School 
Necessity: Accommodate for future rezoning 
CIP Goals:   Operate and maintain school facilities in a manner that is  cost efficient and cost effective 
Est. Costs: $275,000 

Item #2 
Project:  Schilling Farms Middle Conversion to Elementary School 
Necessity:  Accommodate future rezoning 
CIP Goals:   Operate and maintain school facilities in a manner that is  cost efficient and cost effective 
Est. Costs: $667,000 
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Item #6 
Project:  Tara Oaks Elementary HVAC Replacement 
Necessity: Routine Repair and Maintenance 
CIP Goals:   Operate and maintain school facilities in a manner that is  cost efficient and cost effective 
Est. Cost: $250,000 
 

2017-2018 CAPITAL PROJECTS 

Item #5 
Project:  Sycamore Elementary Roof Repair and Replacement 
Necessity: Routine Repair and Maintenance 
CIP Goals:   Operate and maintain school facilities in a manner that is  cost efficient and cost effective 
Est. Cost: $1,200,000 
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D

irector of schools evaluation m
odel vision statem

ent 
T
h
e
 
T
e
n
n
e
s
s
e
e
 
d
i
r
e
c
t
o
r
 
o
f
 
s
c
h
o
o
l
s
 
e
v
a
l
u
a
t
i
o
n
 
m

o
d
e
l
 
w

i
l
l
 
h
e
l
p
 
d
e
f
i
n
e
,
 
d
r
i
v
e
,
 
a
n
d
 
f
o
s
t
e
r
 

p
r
o
f
e
s
s
i
o
n
a
l
 
g
r
o
w

t
h
 
a
n
d
 
p
u
b
l
i
c
 
a
c
c
o
u
n
t
a
b
i
l
i
t
y
 
b
y
 
p
r
o
v
i
d
i
n
g
 
s
p
e
c
i
f
i
c
 
f
e
e
d
b
a
c
k
 
t
o
 
s
u
p
p
o
r
t
 
t
e
a
c
h
e
r
s
,
 

a
d
m

i
n
i
s
t
r
a
t
o
r
s
,
 
a
n
d
 
d
i
s
t
r
i
c
t
 
s
t
a
f
f
 
s
o
 
t
h
a
t
 
a
l
l
 
s
t
u
d
e
n
t
s
 
a
r
e
 
e
q
u
i
p
p
e
d
 
w

i
t
h
 
t
h
e
 
k
n
o
w

l
e
d
g
e
 
a
n
d
 
s
k
i
l
l
s
 

t
o
 
s
u
c
c
e
s
s
f
u
l
l
y
 
e
m

b
a
r
k
 
u
p
o
n
 
t
h
e
i
r
 
c
h
o
s
e
n
 
p
a
t
h
 
i
n
 
l
i
f
e
.
 

 Introduction
 

R
e
c
o
g
n
i
z
i
n
g
 
t
h
e
 
i
m

p
o
r
t
a
n
c
e
 
o
f
 
e
n
g
a
g
i
n
g
 
i
n
 
a
 
c
o
n
t
i
n
u
o
u
s
 
i
m

p
r
o
v
e
m

e
n
t
 
p
r
o
c
e
s
s
,
 
T
e
n
n
e
s
s
e
e
 
s
e
e
k
s
 

t
o
 
e
q
u
i
p
,
 
d
e
v
e
l
o
p
,
 
a
n
d
 
s
u
p
p
o
r
t
 
d
i
r
e
c
t
o
r
s
 
o
f
 
s
c
h
o
o
l
s
 
w

i
t
h
 
t
h
e
 
c
o
m

p
e
t
e
n
c
i
e
s
 
a
n
d
 
s
k
i
l
l
s
 
n
e
c
e
s
s
a
r
y
 
t
o
 

l
e
a
d
 
e
d
u
c
a
t
o
r
s
 
a
n
d
 
s
t
u
d
e
n
t
s
 
i
n
 
a
l
l
 
o
f
 
o
u
r
 
d
i
s
t
r
i
c
t
s
.
 
 
T
h
i
s
 
a
i
m

 
i
s
 
a
c
c
o
m

p
l
i
s
h
e
d
 
b
y
 
s
e
t
t
i
n
g
 
h
i
g
h
 

s
t
a
n
d
a
r
d
s
 
f
o
r
 
e
f
f
e
c
t
i
v
e
 
d
i
s
t
r
i
c
t
 
l
e
a
d
e
r
s
h
i
p
 
b
a
s
e
d
 
u
p
o
n
 
r
e
s
e
a
r
c
h
 
a
n
d
 
b
e
s
t
 
p
r
a
c
t
i
c
e
,
 
s
u
p
p
o
r
t
i
n
g
 

d
i
r
e
c
t
o
r
s
 
t
o
 
r
e
a
c
h
 
t
h
o
s
e
 
s
t
a
n
d
a
r
d
s
,
 
a
n
d
 
e
m

p
o
w

e
r
i
n
g
 
d
i
s
t
r
i
c
t
s
 
a
n
d
 
r
e
g
i
o
n
s
 
t
o
 
b
u
i
l
d
 
a
 
n
e
t
w

o
r
k
 
o
f
 

e
x
c
e
p
t
i
o
n
a
l
 
i
n
s
t
r
u
c
t
i
o
n
a
l
 
l
e
a
d
e
r
s
 
w

h
o
 
g
e
t
 
r
e
s
u
l
t
s
.
 
 

 T
h
i
s
 
r
e
c
o
m

m
e
n
d
e
d
,
 
v
o
l
u
n
t
a
r
y
 
e
v
a
l
u
a
t
i
o
n
 
m

o
d
e
l
 
f
o
r
 
d
i
r
e
c
t
o
r
s
 
o
f
 
s
c
h
o
o
l
s
 
w

a
s
 
d
e
v
e
l
o
p
e
d
 

c
o
l
l
a
b
o
r
a
t
i
v
e
l
y
 
w

i
t
h
 
i
n
p
u
t
 
f
r
o
m

 
r
e
p
r
e
s
e
n
t
a
t
i
v
e
s
 
f
r
o
m

 
t
h
e
 
T
e
n
n
e
s
s
e
e
 
O

r
g
a
n
i
z
a
t
i
o
n
 
o
f
 
S
c
h
o
o
l
 

S
u
p
e
r
i
n
t
e
n
d
e
n
t
s
,
 
t
h
e
 
T
e
n
n
e
s
s
e
e
 
S
c
h
o
o
l
 
B
o
a
r
d
s
 
A
s
s
o
c
i
a
t
i
o
n
,
 
t
h
e
 
T
e
n
n
e
s
s
e
e
 
D

e
p
a
r
t
m

e
n
t
 
o
f
 

E
d
u
c
a
t
i
o
n
,
 
a
n
d
 
T
e
n
n
e
s
s
e
e
 
S
C
O

R
E
 
a
n
d
 
b
u
i
l
d
s
 
u
p
o
n
 
t
h
e
 
s
t
r
o
n
g
 
f
o
u
n
d
a
t
i
o
n
 
a
n
d
 
i
m

p
a
c
t
 
o
f
 
t
h
e
 
T
E
A
M

 

t
e
a
c
h
e
r
 
a
n
d
 
a
d
m

i
n
i
s
t
r
a
t
o
r
 
e
v
a
l
u
a
t
i
o
n
 
r
u
b
r
i
c
s
 
a
n
d
 
i
s
 
a
l
i
g
n
e
d
 
w

i
t
h
 
t
h
e
 
g
o
a
l
s
 
o
f
 
t
h
e
 
d
e
p
a
r
t
m

e
n
t
’
s
 

s
t
r
a
t
e
g
i
c
 
p
l
a
n
 
a
n
d
 
v
i
s
i
o
n
 
(
2
0
1
5
)
.
 

 T
h
e
 
e
v
a
l
u
a
t
i
o
n
 
m

o
d
e
l
 
i
s
 
s
p
e
c
i
f
i
c
a
l
l
y
 
d
e
s
i
g
n
e
d
 
t
o
 
h
e
l
p
 
d
i
r
e
c
t
o
r
s
 
o
f
 
s
c
h
o
o
l
s
 
d
e
v
e
l
o
p
 
a
n
d
 
s
u
p
p
o
r
t
 
t
h
e
 

t
y
p
e
 
o
f
 
l
e
a
d
e
r
s
h
i
p
 
p
r
a
c
t
i
c
e
s
 
d
i
r
e
c
t
l
y
 
r
e
l
a
t
e
d
 
t
o
 
s
u
b
s
t
a
n
t
i
a
l
 
g
a
i
n
s
 
i
n
 
s
t
u
d
e
n
t
 
a
c
h
i
e
v
e
m

e
n
t
.
 

M
o
r
e
o
v
e
r
,
 
t
h
e
 
l
e
a
d
e
r
s
h
i
p
 
p
r
a
c
t
i
c
e
s
 
e
m

b
e
d
d
e
d
 
i
n
 
t
h
e
 
r
u
b
r
i
c
 
i
n
d
i
c
a
t
o
r
s
 
a
n
d
 
d
e
s
c
r
i
p
t
o
r
s
 
a
r
e
 
t
i
e
d
 
t
o
 

t
h
e
 
v
i
t
a
l
 
r
o
l
e
 
a
n
d
 
i
m

p
a
c
t
 
d
i
r
e
c
t
o
r
s
 
o
f
 
s
c
h
o
o
l
s
 
h
a
v
e
 
o
n
 
d
i
s
t
r
i
c
t
 
s
t
a
f
f
,
 
s
c
h
o
o
l
-
b
a
s
e
d
 
l
e
a
d
e
r
s
,
 
a
n
d
 

s
t
u
d
e
n
t
 
a
c
h
i
e
v
e
m

e
n
t
.
 

I
t
 
a
l
s
o
 
f
u
l
f
i
l
l
s
 
t
h
e
 
d
u
t
y
 
o
f
 
t
h
e
 
l
o
c
a
l
 
b
o
a
r
d
 
o
f
 
e
d
u
c
a
t
i
o
n
,
 
a
s
 
s
t
a
t
e
d
 
i
n
 
T
e
n
n
e
s
s
e
e
 
C
o
d
e
 
A
n
n
o
t
a
t
e
d
 

4
9
-
2
-
2
0
3
 
(
1
6
)
:
 D

evelop and im
plem

ent an evaluation plan to be used annually for the 
director of schools. The plan shall include, but shall not be lim

ited to, sections 
regarding job perform

ance, student achievem
ent, relationships w

ith staff and 
personnel, relationships w

ith board m
em

bers, and relationships w
ith the com

m
unity.  

  This director of schools evaluation m
odel is: 

•  
v
o
l
u
n
t
a
r
y
 
a
n
d
 
t
h
e
 
c
o
n
t
e
n
t
,
 
p
r
o
c
e
s
s
,
 
a
n
d
 
s
c
o
r
i
n
g
 
c
a
n
 
b
e
 
c
u
s
t
o
m

i
z
e
d
 
t
o
 
f
i
t
 
t
h
e
 
n
e
e
d
s
 
o
f
 

i
n
d
i
v
i
d
u
a
l
 
d
i
s
t
r
i
c
t
s
; 

•  
f
o
c
u
s
e
d
 
p
r
i
m

a
r
i
l
y
 
o
n
 
t
h
e
 
d
i
m

e
n
s
i
o
n
s
 
o
f
 
i
n
s
t
r
u
c
t
i
o
n
a
l
 
l
e
a
d
e
r
s
h
i
p
 
m

o
s
t
 
d
i
r
e
c
t
l
y
 
l
i
n
k
e
d
 
t
o
 

m
a
n
a
g
i
n
g
 
d
i
s
t
r
i
c
t
 
s
t
a
f
f
 
a
n
d
 
b
u
i
l
d
i
n
g
-
l
e
v
e
l
 
l
e
a
d
e
r
s
 
t
o
 
b
u
i
l
d
 
c
a
p
a
c
i
t
y
 
a
n
d
 
i
n
c
r
e
a
s
e
 
s
t
u
d
e
n
t
 

a
c
h
i
e
v
e
m

e
n
t
; 

•  
i
n
t
e
n
d
e
d
 
t
o
 
h
e
l
p
 
e
n
g
a
g
e
 
d
i
r
e
c
t
o
r
s
 
o
f
 
s
c
h
o
o
l
s
 
i
n
 
r
e
f
l
e
c
t
i
v
e
 
d
i
a
l
o
g
u
e
 
a
m

o
n
g
 
a
n
d
 
b
e
t
w

e
e
n
 

p
e
e
r
s
 
a
n
d
 
s
c
h
o
o
l
 
b
o
a
r
d
s
 
t
o
 
i
m

p
r
o
v
e
 
p
r
a
c
t
i
c
e
; 

•  
s
u
p
p
o
r
t
i
v
e
 
o
f
 
a
 
d
i
r
e
c
t
o
r
’
s
 
o
p
p
o
r
t
u
n
i
t
i
e
s
 
f
o
r
 
i
m

p
r
o
v
e
m

e
n
t
,
 
o
f
f
e
r
i
n
g
 
g
u
i
d
a
n
c
e
 
o
n
 

p
r
o
f
e
s
s
i
o
n
a
l
 
g
r
o
w

t
h
 
a
n
d
 
l
e
a
r
n
i
n
g
 
f
o
r
 
o
n
e
s
e
l
f
 
a
n
d
 
f
o
r
 
o
t
h
e
r
 
d
i
r
e
c
t
o
r
s
;
 
a
n
d 

•  
a
l
i
g
n
e
d
 
t
o
 
t
h
e
 
d
e
p
a
r
t
m

e
n
t
’
s
 
s
t
r
a
t
e
g
i
c
 
p
l
a
n
 
a
n
d
 
t
h
e
 
T
E
A
M

 
t
e
a
c
h
e
r
 
a
n
d
 
a
d
m

i
n
i
s
t
r
a
t
o
r
 

e
v
a
l
u
a
t
i
o
n
 
m

o
d
e
l
s
. 

This director of schools evaluation m
odel is not: 

•  
m

a
n
d
a
t
o
r
y
 
o
r
 
f
o
u
n
d
 
i
n
 
t
h
e
 
S
t
a
t
e
 
B
o
a
r
d
 
o
f
 
E
d
u
c
a
t
i
o
n
 
e
v
a
l
u
a
t
i
o
n
 
p
o
l
i
c
y
; 
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•  
a
 
c
h
e
c
k
l
i
s
t
,
 
b
u
t
 
s
h
o
u
l
d
 
b
e
 
u
s
e
d
 
t
o
 
 
w

e
i
g
h
 
t
h
e
 
p
r
e
p
o
n
d
e
r
a
n
c
e
 
o
f
 
e
v
i
d
e
n
c
e
 
o
v
e
r
 
t
i
m

e
 

a
g
a
i
n
s
t
 
t
h
e
 
l
e
v
e
l
s
 
o
f
 
p
r
a
c
t
i
c
e
 
d
e
f
i
n
e
d
 
i
n
 
t
h
e
 
i
n
d
i
c
a
t
o
r
s
 
a
n
d
 
d
e
s
c
r
i
p
t
o
r
s
; 

•  
i
n
c
l
u
s
i
v
e
 
o
f
 
a
l
l
 
s
a
l
i
e
n
t
 
a
s
p
e
c
t
s
 
o
f
 
a
 
d
i
r
e
c
t
o
r
’
s
 
r
o
l
l
;
 
o
r 

•  
m

e
a
n
t
 
t
o
 
a
d
d
r
e
s
s
 
a
l
l
 
a
r
e
a
s
 
o
f
 
p
e
r
f
o
r
m

a
n
c
e
 
r
e
l
a
t
e
d
 
t
o
 
p
e
r
s
o
n
a
l
 
c
o
n
d
u
c
t
 
a
s
 
d
e
s
c
r
i
b
e
d
 
i
n
 

d
i
s
t
r
i
c
t
 
a
n
d
 
s
t
a
t
e
 
p
o
l
i
c
i
e
s
. 

M
em

bers of the directors of schools evaluation advisory council:
 

1
)
 
P
a
u
l
 
F
l
e
m

i
n
g
,
 
A
s
s
i
s
t
a
n
t
 
C
o
m

m
i
s
s
i
o
n
e
r
,
 
T
e
n
n
e
s
s
e
e
 
D

e
p
a
r
t
m

e
n
t
 
o
f
 
E
d
u
c
a
t
i
o
n
 

2
)
 
R

a
n
d
y
 
F
r
a
z
i
e
r
,
 
D

i
r
e
c
t
o
r
 
o
f
 
s
c
h
o
o
l
s
,
 
W

e
a
k
l
e
y
 
C
o
u
n
t
y
 

3
)
 
T
a
m

m
y
 
G

r
i
s
s
o
m

,
 
E
x
e
c
u
t
i
v
e
 
D

i
r
e
c
t
o
r
,
 
T
e
n
n
e
s
s
e
e
 
S
c
h
o
o
l
 
B
o
a
r
d
s
 
A
s
s
o
c
i
a
t
i
o
n
 
(
T
S
B
A
)
 

4
)
 
B
i
l
l
 
H

e
a
t
h
,
 
D

i
r
e
c
t
o
r
 
o
f
 
s
c
h
o
o
l
s
,
 
L
a
w

r
e
n
c
e
 
C
o
u
n
t
y
 

5
)
 
G

a
r
y
 
L
i
l
l
y
,
 
D

i
r
e
c
t
o
r
 
o
f
 
s
c
h
o
o
l
s
,
 
B
r
i
s
t
o
l
 
C
i
t
y
 

6
)
 
W

a
y
n
e
 
M

i
l
l
e
r
,
 
E
x
e
c
u
t
i
v
e
 
D

i
r
e
c
t
o
r
,
 
T
e
n
n
e
s
s
e
e
 
O

r
g
a
n
i
z
a
t
i
o
n
 
o
f
 
S
c
h
o
o
l
 
S
u
p
e
r
i
n
t
e
n
d
e
n
t
s
 
(
T
O

S
S
)
 

7
)
 
S
h
a
r
o
n
 
R

o
b
e
r
t
s
,
 
C
h
i
e
f
 
O

p
e
r
a
t
i
n
g
 
O

f
f
i
c
e
r
,
 
S
t
a
t
e
 
C
o
l
l
a
b
o
r
a
t
i
v
e
 
o
n
 
R

e
f
o
r
m

i
n
g
 
E
d
u
c
a
t
i
o
n
 
(
S
C
O

R
E
)
 

  Research supporting the directors of schools evaluation m
odel 

•  
A
m

e
r
i
c
a
n
 
A
s
s
o
c
i
a
t
i
o
n
 
o
f
 
S
c
h
o
o
l
 
A
d
m

i
n
i
s
t
r
a
t
o
r
s
 
 
E
v
a
l
u
a
t
i
n
g
 
t
h
e
 
S
u
p
e
r
i
n
t
e
n
d
e
n
t
,
 
2
0
1
0 

•  
C
o
u
n
c
i
l
 
o
f
 
C
h
i
e
f
 
S
t
a
t
e
 
S
c
h
o
o
l
 
O

f
f
i
c
e
r
s
 
I
S
L
L
C
 
S
t
a
n
d
a
r
d
s
,
 
(
D

r
a
f
t
,
 
2
0
1
4
) 

•  
T
e
n
n
e
s
s
e
e
 
S
c
h
o
o
l
 
B
o
a
r
d
s
 
A
s
s
o
c
i
a
t
i
o
n
 
P
e
r
f
o
r
m

a
n
c
e
 
E
v
a
l
u
a
t
i
o
n
 
I
n
s
t
r
u
m

e
n
t 

•  
T
e
n
n
e
s
s
e
e
 
d
i
r
e
c
t
o
r
 
o
f
 
s
c
h
o
o
l
s
 
m

o
d
e
l
s
: 

o 
B
r
i
s
t
o
l
 
C
i
t
y 

o 
C
l
e
v
e
l
a
n
d
 
C
i
t
y 

o 
D

i
c
k
s
o
n
 
C
o
u
n
t
y 

o 
F
a
y
e
t
t
e
 
C
o
u
n
t
y 

o 
H

a
w

k
i
n
s
 
C
o
u
n
t
y 

o 
H

u
n
t
i
n
g
d
o
n
 
S
p
e
c
i
a
l
  

o 
J
a
c
k
s
o
n
-
M

a
d
i
s
o
n 

o 
L
a
u
d
e
r
d
a
l
e
 
C
o
u
n
t
y 

o 
L
a
w

r
e
n
c
e
 
C
o
u
n
t
y 

o 
L
i
n
c
o
l
n
 
C
o
u
n
t
y 

o 
M

c
K
e
n
z
i
e
 
S
p
e
c
i
a
l 

o 
M

e
t
r
o
 
N

a
s
h
v
i
l
l
e 

o 
M

o
o
r
e
 
C
o
u
n
t
y 

o 
R

o
a
n
e
 
C
o
u
n
t
y 

o 
R

o
g
e
r
s
v
i
l
l
e
 
C
i
t
y 

o 
W

a
r
r
e
n
 
C
o
u
n
t
y 

o 
W

h
i
t
e
 
C
o
u
n
t
y



D
i
r
e
c
t
o
r
 
o
f
 
S
c
h
o
o
l
s
 
E
v
a
l
u
a
t
i
o
n
 
R

u
b
r
i
c
 
D

R
A
F
T
 

4	
	

Standard 1: L
eadership and C

ulture 
T
h
i
s
 
s
t
a
n
d
a
r
d
 
s
t
r
e
s
s
e
s
 
t
h
e
 
d
i
r
e
c
t
o
r
 
o
f
 
s
c
h
o
o
l
’
s
 
p
e
r
f
o
r
m

a
n
c
e
 
i
n
 
l
e
a
d
e
r
s
h
i
p
 
t
h
r
o
u
g
h
 
e
m

p
o
w

e
r
i
n
g
 
o
t
h
e
r
s
,
 
v
i
s
i
o
n
i
n
g
,
 
h
e
l
p
i
n
g
 
s
h
a
p
e
 
s
c
h
o
o
l
 
c
u
l
t
u
r
e
 
a
n
d
 
c
l
i
m

a
t
e
,
 
a
n
d
 

u
n
d
e
r
s
t
a
n
d
i
n
g
 
m

u
l
t
i
c
u
l
t
u
r
a
l
 
a
n
d
 
e
t
h
n
i
c
 
d
i
f
f
e
r
e
n
c
e
s
.
 

Indicators 
1.1 

F
a
c
i
l
i
t
a
t
e
s
 
a
 

c
o
m

m
u
n
i
t
y
 
p
r
o
c
e
s
s
 

t
o
 
d
e
v
e
l
o
p
 
a
n
d
 

i
m

p
l
e
m

e
n
t
 
a
 
s
h
a
r
e
d
 

v
i
s
i
o
n
 
a
n
d
 
s
t
r
a
t
e
g
i
c
 

p
l
a
n
 
t
h
a
t
 
e
m

p
h
a
s
i
z
e
s
 

i
m

p
r
o
v
i
n
g
 
s
t
u
d
e
n
t
 

a
c
h
i
e
v
e
m

e
n
t
 
a
n
d
 

r
e
a
d
i
n
e
s
s
 
f
o
r
 
p
o
s
t
-

s
e
c
o
n
d
a
r
y
 
s
u
c
c
e
s
s
.
 

Score:  

1.2 
P
r
o
m

o
t
e
s
 

a
c
a
d
e
m

i
c
 
r
i
g
o
r
 
t
h
a
t
 

f
o
c
u
s
e
s
 
o
n
 
s
t
u
d
e
n
t
 

s
u
c
c
e
s
s
 
a
n
d
 

e
x
c
e
l
l
e
n
c
e
 
f
o
r
 

s
c
h
o
o
l
s
,
 

d
e
p
a
r
t
m

e
n
t
s
,
 
a
n
d
 

i
n
d
i
v
i
d
u
a
l
s
.
 

   Score:  

1.3 
C
r
e
a
t
e
s
 
a
n
d
 

s
u
p
p
o
r
t
s
 
a
 

c
o
m

m
u
n
i
t
y
 
o
f
 

l
e
a
r
n
e
r
s
 
t
h
a
t
 

e
m

p
o
w

e
r
s
 
o
t
h
e
r
s
 
t
o
 

r
e
a
c
h
 
h
i
g
h
 
l
e
v
e
l
s
 
o
f
 

p
e
r
f
o
r
m

a
n
c
e
 
t
o
 

a
c
h
i
e
v
e
 
t
h
e
 
d
i
s
t
r
i
c
t
’
s
 

v
i
s
i
o
n
.
 

  Score: 

1.4 
M

o
d
e
l
s
 
l
e
a
r
n
i
n
g
 

f
o
r
 
s
t
a
f
f
 
a
n
d
 

s
t
u
d
e
n
t
s
.
 

        Score: 

1.5 
R

e
c
o
g
n
i
z
e
s
 

s
t
u
d
e
n
t
s
 
a
n
d
 
s
t
a
f
f
 

f
o
r
 
t
h
e
i
r
 
a
c
a
d
e
m

i
c
,
 

c
o
-
c
u
r
r
i
c
u
l
a
r
,
 
a
n
d
 

p
r
o
f
e
s
s
i
o
n
a
l
 

a
c
h
i
e
v
e
m

e
n
t
s
.
 

     Score: 

1.6 
P
r
o
m

o
t
e
s
 
a
n
d
 

e
x
p
e
c
t
s
 
a
 
d
i
s
t
r
i
c
t
-

b
a
s
e
d
 
c
l
i
m

a
t
e
 
o
f
 

t
o
l
e
r
a
n
c
e
,
 

a
c
c
e
p
t
a
n
c
e
 
a
n
d
 

c
i
v
i
l
i
t
y
.
 

     Score:	

1.7 
E
n
s
u
r
e
s
 
s
a
f
e
,
 

s
e
c
u
r
e
 
s
c
h
o
o
l
s
 
f
o
r
 
a
l
l
 

s
t
u
d
e
n
t
s
 
a
n
d
 

e
m

p
l
o
y
e
e
s
.
 

       Score: 

1.8 
I
m

p
l
e
m

e
n
t
s
 
a
n
d
 

e
n
f
o
r
c
e
s
 
s
c
h
o
o
l
 

d
i
s
t
r
i
c
t
 
c
o
d
e
 
o
f
 

c
o
n
d
u
c
t
 
a
n
d
 

a
p
p
r
o
p
r
i
a
t
e
 
a
n
d
 

e
f
f
e
c
t
i
v
e
 
d
i
s
c
i
p
l
i
n
a
r
y
 

p
o
l
i
c
i
e
s
,
 
p
r
o
c
e
d
u
r
e
s
,
 

a
n
d
 
p
r
o
g
r
a
m

s
 
i
n
 
a
 

t
i
m

e
l
y
 
a
n
d
 
c
o
n
s
i
s
t
e
n
t
 

m
a
n
n
e
r
.
 

Score: 

1.9 
M

a
i
n
t
a
i
n
s
 

s
t
a
k
e
h
o
l
d
e
r
s
’
 
f
o
c
u
s
 

o
n
 
l
o
n
g
-
r
a
n
g
e
 

m
i
s
s
i
o
n
 
a
n
d
 
g
o
a
l
s
 

t
h
r
o
u
g
h
o
u
t
 
t
h
e
 

i
m

p
l
e
m

e
n
t
a
t
i
o
n
 

p
r
o
c
e
s
s
.
 

    Score: 
 

E
vidence	

• 
B
o
a
r
d
 
a
n
d
/
o
r
 
d
i
s
t
r
i
c
t
 
s
t
r
a
t
e
g
i
c
 
p
l
a
n 

• 
B
o
a
r
d
 
a
n
d
/
o
r
 
d
i
s
t
r
i
c
t
 
a
c
a
d
e
m

i
c
 
g
o
a
l
s
 
a
n
d
 

g
o
a
l
-
s
e
t
t
i
n
g
 
p
r
o
c
e
s
s
 
d
o
c
u
m

e
n
t
s
 

• 
M

o
n
t
h
l
y
 
b
o
a
r
d
 
a
g
e
n
d
a
s
 
a
n
d
/
o
r
 
p
l
a
n
n
i
n
g
 

d
o
c
u
m

e
n
t
s 

• 
M

o
n
t
h
l
y
/
y
e
a
r
l
y
 
p
r
i
n
c
i
p
a
l
s
 
a
n
d
/
o
r
 

l
e
a
d
e
r
s
h
i
p
 
t
e
a
m

 
a
g
e
n
d
a
s
 
a
n
d
 
p
l
a
n
n
i
n
g
 

d
o
c
u
m

e
n
t
s 

• 
S
u
p
e
r
i
n
t
e
n
d
e
n
t
 
i
n
d
i
v
i
d
u
a
l
 
p
r
o
f
e
s
s
i
o
n
a
l
 

l
e
a
r
n
i
n
g
 
p
l
a
n
 
a
n
d
/
o
r
 
r
e
l
a
t
e
d
 
e
v
i
d
e
n
c
e
s 

• 
D

i
s
t
r
i
c
t
 
“
r
e
c
o
g
n
i
t
i
o
n
 
o
f
 
a
c
h
i
e
v
e
m

e
n
t
”
 

p
l
a
n
/
s
t
r
a
t
e
g
i
e
s 

• 
P
e
r
c
e
p
t
i
o
n
 
a
n
d
/
o
r
 
c
u
l
t
u
r
a
l
 
s
u
r
v
e
y
 
d
a
t
a 

• 
B
o
a
r
d
 
p
o
l
i
c
i
e
s
 
a
n
d
 
r
e
l
a
t
e
d
 
p
r
o
c
e
d
u
r
e
s
 

o
v
e
r
s
e
e
n
 
b
y
 
s
u
p
e
r
i
n
t
e
n
d
e
n
t
 
(
e
.
g
.
,
 
h
u
m

a
n
 

r
e
s
o
u
r
c
e
s
,
 
a
c
a
d
e
m

i
c
 
p
r
o
g
r
a
m

,
 
a
n
d
 

s
t
u
d
e
n
t
s
) 

G
uiding Q

uestions to Inform
 G

oals 
• 

W
h
o
 
a
r
e
 
y
o
u
 
i
n
c
l
u
d
i
n
g
 
i
n
 
y
o
u
r
 
p
l
a
n
?
 

• 
W

h
a
t
 
s
t
e
p
s
 
a
n
d
/
o
r
 
p
r
o
c
e
s
s
 
a
r
e
 
y
o
u
 
t
a
k
i
n
g
/
u
s
i
n
g
?
 

• 
W

h
a
t
 
d
o
e
s
 
s
u
c
c
e
s
s
 
l
o
o
k
 
l
i
k
e
?
 
 

• 
W

h
a
t
 
e
v
i
d
e
n
c
e
 
d
o
 
y
o
u
 
h
a
v
e
 
t
o
 
d
e
m

o
n
s
t
r
a
t
e
 
s
u
c
c
e
s
s
?
 

• 
W

h
a
t
 
r
e
s
o
u
r
c
e
s
 
a
r
e
 
n
e
e
d
e
d
 
t
o
 
b
e
 
s
u
c
c
e
s
s
f
u
l
?
 

G
oals	

G
oal 

 
Related Indicator(s) 

Score 
1 

E
x
a
m

p
l
e
:
 
E
s
t
a
b
l
i
s
h
 
a
 
d
i
s
t
r
i
c
t
-
w

i
d
e
 
v
i
s
i
o
n
 
w

i
t
h
 
d
i
s
t
r
i
c
t
 
p
e
r
s
o
n
n
e
l
 
a
n
d
 
p
r
i
n
c
i
p
a
l
s
,
 
a
n
d
 
s
o
l
i
c
i
t
 
a
n
d
 
i
n
c
o
r
p
o
r
a
t
e
 
f
e
e
d
b
a
c
k
 
f
r
o
m

 
c
o
m

m
u
n
i
t
y
 
m

e
m

b
e
r
s
;
 
e
n
s
u
r
e
 
t
h
i
s
 

v
i
s
i
o
n
 
i
s
 
c
o
n
t
i
n
u
a
l
l
y
 
p
r
e
s
e
n
t
 
i
n
 
e
v
e
r
y
 
c
h
e
c
k
 
i
n
 
a
n
d
 
d
i
s
t
r
i
c
t
 
t
r
a
i
n
i
n
g
 
t
h
r
o
u
g
h
o
u
t
 
t
h
e
 
y
e
a
r
 
i
n
 
v
a
r
i
o
u
s
 
w

a
y
s
 
(
s
l
i
d
e
s
,
 
q
u
e
s
t
i
o
n
i
n
g
,
 
c
o
n
v
e
r
s
a
t
i
o
n
s
,
 
e
t
c
.
)
 

1
.
1
,
 
1
.
3
,
 
1
.
9
 

 

2 
E
x
a
m

p
l
e
:
 
R

e
a
d
 
e
d
u
c
a
t
i
o
n
 
n
e
w

s
 
d
a
i
l
y
,
 
a
n
d
 
2
 
b
o
o
k
s
 
r
e
l
a
t
e
d
 
t
o
 
l
i
t
e
r
a
c
y
 
o
r
 
e
d
u
c
a
t
i
o
n
 
p
o
l
i
c
y
 
i
n
 
t
h
e
 
n
e
x
t
 
6
 
m

o
n
t
h
s
 

1
.
4
 

 

3 
 

 
 

4 
 

 
 

5 
 

 
 

	
	



D
i
r
e
c
t
o
r
 
o
f
 
S
c
h
o
o
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v
a
l
u
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i
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R

u
b
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Standard 2: Policy and G
overnance 

W
o
r
k
i
n
g
 
w

i
t
h
 
t
h
e
 
b
o
a
r
d
 
t
o
 
f
o
r
m

u
l
a
t
e
 
i
n
t
e
r
n
a
l
 
a
n
d
 
e
x
t
e
r
n
a
l
 
d
i
s
t
r
i
c
t
 
p
o
l
i
c
y
,
 
d
e
f
i
n
i
n
g
 
m

u
t
u
a
l
 
e
x
p
e
c
t
a
t
i
o
n
s
 
o
f
 
p
e
r
f
o
r
m

a
n
c
e
 
w

i
t
h
 
t
h
e
 
b
o
a
r
d
 
a
n
d
 
d
e
m

o
n
s
t
r
a
t
i
n
g
 
g
o
o
d
 

s
c
h
o
o
l
 
g
o
v
e
r
n
a
n
c
e
 
t
o
 
s
t
a
f
f
,
 
s
t
u
d
e
n
t
s
,
 
a
n
d
 
t
h
e
 
c
o
m

m
u
n
i
t
y
 
a
t
 
l
a
r
g
e
.
 

Indicators 
2.1 

S
u
p
p
o
r
t
s
 
a
n
d
 
e
n
f
o
r
c
e
s
 
a
l
l
 

s
c
h
o
o
l
 
b
o
a
r
d
 
p
o
l
i
c
i
e
s
 
a
n
d
 
i
n
f
o
r
m

s
 

a
l
l
 
c
o
n
s
t
i
t
u
e
n
t
s
 
o
f
 
c
h
a
n
g
e
s
 
t
o
 
t
h
e
 

s
c
h
o
o
l
 
b
o
a
r
d
 
p
o
l
i
c
i
e
s
. 

       Score:  

2.2 
D

e
v
e
l
o
p
s
 
a
d
m

i
n
i
s
t
r
a
t
i
v
e
 

r
e
g
u
l
a
t
i
o
n
s
 
t
h
a
t
 
s
u
p
p
o
r
t
 
t
h
e
 

a
p
p
l
i
c
a
t
i
o
n
s
 
o
f
 
s
c
h
o
o
l
 
b
o
a
r
d
 

p
o
l
i
c
i
e
s
. 

        Score:  

2.3 
R

e
c
o
m

m
e
n
d
s
 
p
o
l
i
c
i
e
s
 
t
o
 
t
h
e
 

b
o
a
r
d
 
t
h
a
t
 
c
o
m

p
l
y
 
w

i
t
h
 

T
e
n
n
e
s
s
e
e
 
G

e
n
e
r
a
l
 
A
s
s
e
m

b
l
y
,
 

S
t
a
t
e
 
B
o
a
r
d
,
 
a
n
d
/
o
r
 
T
e
n
n
e
s
s
e
e
 

D
e
p
a
r
t
m

e
n
t
 
o
f
 
E
d
u
c
a
t
i
o
n
 

c
h
a
n
g
e
s
;
 
t
h
a
t
 
p
r
o
t
e
c
t
 
t
h
e
 

s
e
c
u
r
i
t
y
 
a
n
d
 
i
n
t
e
g
r
i
t
y
 
o
f
 
t
h
e
 

d
i
s
t
r
i
c
t
 
i
n
f
r
a
s
t
r
u
c
t
u
r
e
 
a
n
d
 
t
h
e
 

d
a
t
a
 
i
t
 
c
o
n
t
a
i
n
s
;
 
a
n
d
 
t
h
a
t
 
p
r
o
t
e
c
t
 

t
h
e
 
r
i
g
h
t
s
 
a
n
d
 
c
o
n
f
i
d
e
n
t
i
a
l
i
t
y
 
o
f
 

s
t
a
f
f
 
a
n
d
 
s
t
u
d
e
n
t
s
.
 

Score:  

2.4 
M

a
i
n
t
a
i
n
s
/
i
m

p
r
o
v
e
s
 
r
e
l
a
t
i
o
n
s
 

b
e
t
w

e
e
n
 
t
h
e
 
d
i
r
e
c
t
o
r
 
o
f
 
s
c
h
o
o
l
s
 

a
n
d
 
s
c
h
o
o
l
 
b
o
a
r
d
 
t
h
r
o
u
g
h
 

c
o
n
s
i
s
t
e
n
t
 
a
n
d
 
a
p
p
r
o
p
r
i
a
t
e
 

i
n
t
e
r
p
e
r
s
o
n
a
l
 
a
n
d
 
p
r
o
f
e
s
s
i
o
n
a
l
 

i
n
t
e
r
a
c
t
i
o
n
s
 
i
n
c
l
u
d
i
n
g
 
b
u
t
 
n
o
t
 

l
i
m

i
t
e
d
 
t
o
 
p
e
r
i
o
d
i
c
 
j
o
i
n
t
 
s
e
m

i
n
a
r
s
,
 

w
o
r
k
s
h
o
p
s
 
a
n
d
 
t
r
a
i
n
i
n
g
 
s
e
s
s
i
o
n
s
. 

  Score:   

2.5 
U

s
e
s
 
l
e
g
a
l
 
c
o
u
n
s
e
l
 
i
n
 

g
o
v
e
r
n
a
n
c
e
 
a
n
d
 
p
r
o
c
e
d
u
r
e
s
 
t
o
 

a
v
o
i
d
 
c
i
v
i
l
 
a
n
d
 
c
r
i
m

i
n
a
l
 
l
i
a
b
i
l
i
t
i
e
s
. 

        Score:  

2.6 
S
y
s
t
e
m

a
t
i
c
a
l
l
y
 
p
r
o
v
i
d
e
 

a
c
c
u
r
a
t
e
,
 
r
e
l
e
v
a
n
t
 
i
n
f
o
r
m

a
t
i
o
n
 
t
o
 

t
h
e
 
b
o
a
r
d
 
t
o
 
f
a
c
i
l
i
t
a
t
e
 
d
e
c
i
s
i
o
n
 

m
a
k
i
n
g
. 

        Score: 
 

E
vidence	

• 
B
o
a
r
d
 
p
o
l
i
c
i
e
s 

• 
P
r
o
c
e
d
u
r
e
s
 
a
s
 
a
l
i
g
n
e
d
 
w

i
t
h
 
B
o
a
r
d
 
p
o
l
i
c
i
e
s
 

a
n
d
 
o
v
e
r
s
e
e
n
 
b
y
 
s
u
p
e
r
i
n
t
e
n
d
e
n
t 

• 
C
o
m

m
u
n
i
c
a
t
i
o
n
 
s
t
r
a
t
e
g
i
e
s
 
t
h
a
t
 
i
n
c
l
u
d
e
 
a
l
l
 

s
t
a
k
e
h
o
l
d
e
r
s
 
(
i
.
e
.
 
p
o
s
t
i
n
g
 
o
f
 
p
o
l
i
c
i
e
s
 
a
n
d
 

p
r
o
c
e
d
u
r
e
s
 
o
n
 
d
i
s
t
r
i
c
t
 
w

e
b
s
i
t
e
,
 
e
t
c
.
) 

• 
E
x
a
m

p
l
e
s
 
o
f
 
r
e
v
i
s
i
o
n
s
 
t
o
 
B
o
a
r
d
 
p
o
l
i
c
i
e
s
 

t
h
a
t
 
a
l
i
g
n
 
w

i
t
h
 
c
h
a
n
g
e
s
 
p
r
o
m

p
t
e
d
 
f
r
o
m

 

s
t
a
t
e
 
a
g
e
n
c
i
e
s 

• 
D

a
t
a
 
i
n
t
e
g
r
i
t
y
 
p
r
o
c
e
d
u
r
e
s
 
a
n
d
 
p
r
a
c
t
i
c
e
s
 

t
h
a
t
 
p
r
o
t
e
c
t
 
s
t
u
d
e
n
t
s
 
a
n
d
 
s
t
a
f
f 

• 
B
o
a
r
d
 
c
a
l
e
n
d
a
r
 
w

h
i
c
h
 
i
n
c
l
u
d
e
s
 
m

e
e
t
i
n
g
s
,
 

w
o
r
k
s
h
o
p
s
,
 
c
o
n
f
e
r
e
n
c
e
s
,
 
r
e
t
r
e
a
t
s
,
 

s
e
m

i
n
a
r
s
,
 
e
t
c
. 

• 
B
o
a
r
d
 
a
g
e
n
d
a
s
 
w

h
i
c
h
 
d
o
c
u
m

e
n
t
 

s
u
p
e
r
i
n
t
e
n
d
e
n
t
s
 
s
t
r
a
t
e
g
i
e
s
 
f
o
r
 
p
r
o
v
i
d
i
n
g
 

B
o
a
r
d
 
w

i
t
h
 
t
i
m

e
l
y
,
 
r
e
l
e
v
a
n
t
 
i
n
f
o
r
m

a
t
i
o
n 

• 
P
r
o
p
e
r
 
d
o
c
u
m

e
n
t
a
t
i
o
n
 
o
f
 
g
o
v
e
r
n
a
n
c
e
 
a
n
d
 

p
r
o
c
e
d
u
r
a
l
 
i
s
s
u
e
s
 
b
y
 
d
i
s
t
r
i
c
t 

G
uiding Q

uestions to Inform
 G

oals 
• 

W
h
o
 
a
r
e
 
y
o
u
 
i
n
c
l
u
d
i
n
g
 
i
n
 
y
o
u
r
 
p
l
a
n
?
 

• 
W

h
a
t
 
s
t
e
p
s
 
a
n
d
/
o
r
 
p
r
o
c
e
s
s
 
a
r
e
 
y
o
u
 
t
a
k
i
n
g
/
u
s
i
n
g
?
 

• 
W

h
a
t
 
d
o
e
s
 
s
u
c
c
e
s
s
 
l
o
o
k
 
l
i
k
e
?
 
 

• 
W

h
a
t
 
e
v
i
d
e
n
c
e
 
d
o
 
y
o
u
 
h
a
v
e
 
t
o
 
d
e
m

o
n
s
t
r
a
t
e
 
s
u
c
c
e
s
s
?
 

• 
W

h
a
t
 
r
e
s
o
u
r
c
e
s
 
a
r
e
 
n
e
e
d
e
d
 
t
o
 
b
e
 
s
u
c
c
e
s
s
f
u
l
?
 

G
oals	

G
oal 

 
Related Indicator(s) 

Score 
1 

E
x
a
m

p
l
e
:
 
C
o
m

m
u
n
i
c
a
t
e
 
w

i
t
h
 
l
e
g
a
l
 
c
o
u
n
s
e
l
 
w

e
e
k
l
y
 
t
o
 
e
n
s
u
r
e
 
p
o
l
i
c
i
e
s
 
a
n
d
 
p
r
o
c
e
d
u
r
e
s
 
a
r
e
 
w

e
l
l
 
w

r
i
t
t
e
n
 
a
n
d
 
e
x
e
c
u
t
e
d
 

2
.
1
,
 
2
.
2
,
 
2
.
5
 

 

2 
E
x
a
m

p
l
e
:
 
A
t
t
e
n
d
 
o
n
e
 
T
e
n
n
e
s
s
e
e
 
S
t
a
t
e
 
B
o
a
r
d
 
o
f
 
E
d
u
c
a
t
i
o
n
 
m

e
e
t
i
n
g
 
t
h
i
s
 
y
e
a
r
 
i
n
 
p
e
r
s
o
n
 

2
.
3
 

 

3 
 

 
 

4 
 

 
 

5 
 

 
 

	
	



D
i
r
e
c
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Standard 3: C
om

m
unications and C

om
m

unity R
elations 

T
h
i
s
 
s
t
a
n
d
a
r
d
 
e
m

p
h
a
s
i
z
e
s
 
t
h
e
 
s
k
i
l
l
s
 
n
e
c
e
s
s
a
r
y
 
t
o
 
e
s
t
a
b
l
i
s
h
 
e
f
f
e
c
t
i
v
e
,
 
t
w

o
-
w

a
y
 
c
o
m

m
u
n
i
c
a
t
i
o
n
s
 
n
o
t
 
o
n
l
y
 
w

i
t
h
 
s
t
u
d
e
n
t
s
,
 
s
t
a
f
f
,
 
a
n
d
 
p
a
r
e
n
t
s
,
 
b
u
t
 
a
l
s
o
 
t
h
e
 
c
o
m

m
u
n
i
t
y
 

a
s
 
a
 
w

h
o
l
e
,
 
i
n
c
l
u
d
i
n
g
 
b
e
n
e
f
i
c
i
a
l
 
r
e
l
a
t
i
o
n
s
h
i
p
s
 
w

i
t
h
 
t
h
e
 
m

e
d
i
a
.
 
I
t
 
a
l
s
o
 
s
t
r
e
s
s
e
s
 
r
e
s
p
o
n
d
i
n
g
 
t
o
 
c
o
m

m
u
n
i
t
y
 
f
e
e
d
b
a
c
k
 
a
n
d
 
b
u
i
l
d
i
n
g
 
c
o
m

m
u
n
i
t
y
 
s
u
p
p
o
r
t
 
f
o
r
 
t
h
e
 
d
i
s
t
r
i
c
t
.
 

Indicators 
3.1 

D
e
m

o
n
s
t
r
a
t
e
s
 

p
r
o
f
e
s
s
i
o
n
a
l
 
a
n
d
 

e
f
f
e
c
t
i
v
e
 
c
o
m

m
u
n
i
c
a
t
i
o
n
 

a
n
d
 
c
o
n
f
l
i
c
t
 
m

e
d
i
a
t
i
o
n
 

s
k
i
l
l
s
 
(
w

r
i
t
t
e
n
,
 
v
e
r
b
a
l
 

a
n
d
 
n
o
n
-
v
e
r
b
a
l
 

c
o
n
t
e
x
t
s
,
 
f
o
r
m

a
l
 
a
n
d
 

i
n
f
o
r
m

a
l
 
s
e
t
t
i
n
g
s
,
 
l
a
r
g
e
 

a
n
d
 
s
m

a
l
l
 
g
r
o
u
p
 
a
n
d
 

o
n
e
-
o
n
-
o
n
e
 

e
n
v
i
r
o
n
m

e
n
t
s
)
. 

Score:  

3.2 
P
r
o
m

o
t
e
s
 
a
 
c
l
i
m

a
t
e
 

o
f
 
t
r
u
s
t
 
a
n
d
 
t
e
a
m

w
o
r
k
 

w
i
t
h
i
n
 
t
h
e
 
d
i
s
t
r
i
c
t
.
 

         Score: 

3.3 
I
n
i
t
i
a
t
e
s
 

c
o
m

m
u
n
i
c
a
t
i
o
n
 
a
n
d
 

f
a
c
i
l
i
t
a
t
e
s
 
c
o
o
p
e
r
a
t
i
o
n
 

a
n
d
 
c
o
l
l
a
b
o
r
a
t
i
o
n
 

a
m

o
n
g
 
s
t
a
f
f
 
r
e
g
a
r
d
i
n
g
 

t
h
e
 
d
i
s
t
r
i
c
t
’
s
 
m

i
s
s
i
o
n
,
 

c
u
r
r
i
c
u
l
u
m

 
a
n
d
 
p
r
o
g
r
a
m

 

i
n
i
t
i
a
t
i
v
e
s
.
 

    Score:
 

3.4 
E
s
t
a
b
l
i
s
h
e
s
 
a
 

c
u
l
t
u
r
e
 
t
h
a
t
 
e
n
c
o
u
r
a
g
e
s
 

r
e
s
p
o
n
s
i
b
l
e
 
r
i
s
k
-
t
a
k
i
n
g
 

w
h
i
l
e
 
r
e
q
u
i
r
i
n
g
 

a
c
c
o
u
n
t
a
b
i
l
i
t
y
 
f
o
r
 

r
e
s
u
l
t
s
.
 

     Score:
 

3.5 
S
o
l
i
c
i
t
s
 
s
t
a
f
f
 
i
n
p
u
t
 

t
o
 
d
i
s
c
u
s
s
 
i
s
s
u
e
s
 
a
n
d
 

g
o
a
l
s
 
a
n
d
 
t
o
 
p
r
o
m

o
t
e
 

e
f
f
e
c
t
i
v
e
 
d
e
c
i
s
i
o
n
-

m
a
k
i
n
g
.
 

       Score: 

3.6 
E
s
t
a
b
l
i
s
h
e
s
 
e
f
f
e
c
t
i
v
e
 

s
c
h
o
o
l
/
c
o
m

m
u
n
i
t
y
 

r
e
l
a
t
i
o
n
s
,
 

s
c
h
o
o
l
/
b
u
s
i
n
e
s
s
 

p
a
r
t
n
e
r
s
h
i
p
s
 
a
n
d
 
p
u
b
l
i
c
 

s
e
r
v
i
c
e
.
 

     Score: 

3.7 
U

n
d
e
r
s
t
a
n
d
s
 
t
h
e
 

r
o
l
e
 
o
f
 
m

e
d
i
a
 
i
n
 
s
h
a
p
i
n
g
 

a
n
d
 
f
o
r
m

i
n
g
 
o
p
i
n
i
o
n
s
 
a
s
 

w
e
l
l
 
a
s
 
h
o
w

 
t
o
 
w

o
r
k
 

c
o
o
p
e
r
a
t
i
v
e
l
y
 
w

i
t
h
 
t
h
e
 

m
e
d
i
a
.
 

     Score: 

3.8 
C
l
e
a
r
l
y
 

c
o
m

m
u
n
i
c
a
t
e
s
 

e
x
p
e
c
t
a
t
i
o
n
s
 
r
e
g
a
r
d
i
n
g
 

b
e
h
a
v
i
o
r
 
a
n
d
 

p
r
o
c
e
d
u
r
e
s
 
f
o
r
 
h
a
n
d
l
i
n
g
 

d
i
s
c
i
p
l
i
n
a
r
y
 
p
r
o
b
l
e
m

s
 
t
o
 

s
t
u
d
e
n
t
s
,
 
s
t
a
f
f
,
 
p
a
r
e
n
t
s
 

a
n
d
 
o
t
h
e
r
 
m

e
m

b
e
r
s
 
o
f
 

t
h
e
 
c
o
m

m
u
n
i
t
y
.
 

  Score: 

E
vidence	

• 
S
o
c
i
a
l
 
m

e
d
i
a
 
e
f
f
o
r
t
s
 
(
T
w

i
t
t
e
r
,
 
F
a
c
e
b
o
o
k
,
 

e
t
c
.
) 

• 
R

e
g
u
l
a
r
 
o
u
t
r
e
a
c
h
 
e
f
f
o
r
t
s
 
t
o
 
t
h
e
 

c
o
m

m
u
n
i
t
y
 
(
i
.
e
.
 
w

e
e
k
l
y
/
m

o
n
t
h
l
y
 

s
u
p
e
r
i
n
t
e
n
d
e
n
t
 
n
e
w

s
l
e
t
t
e
r
,
 
b
l
o
g
 
p
o
s
t
,
 

e
t
c
.
) 

• 
B
o
a
r
d
 
p
o
l
i
c
i
e
s
 
a
n
d
 
a
l
i
g
n
e
d
 
d
i
s
t
r
i
c
t
 

p
r
o
c
e
d
u
r
e
s 

• 
E
x
a
m

p
l
e
s
 
o
f
 
i
n
n
o
v
a
t
i
v
e
 
p
r
a
c
t
i
c
e
s
 
a
n
d
 
t
h
e
 

e
v
a
l
u
a
t
i
o
n
 
o
f
 
s
u
c
h
 
p
r
a
c
t
i
c
e
s 

• 
C
o
m

m
u
n
i
t
y
 
c
o
l
l
a
b
o
r
a
t
i
o
n
s
 
a
n
d
 

p
a
r
t
n
e
r
s
h
i
p
s 

• 
D

i
s
t
r
i
c
t
 
s
t
u
d
e
n
t
 
d
i
s
c
i
p
l
i
n
a
r
y
 
p
o
l
i
c
i
e
s
,
 

p
r
o
c
e
d
u
r
e
s
,
 
a
n
d
 
r
e
l
a
t
e
d
 
c
o
m

m
u
n
i
c
a
t
i
o
n
 

s
t
r
a
t
e
g
i
e
s 

• 
C
o
m

m
u
n
i
c
a
t
i
o
n
s
 
p
l
a
n
 
a
n
d
 
d
i
s
t
r
i
c
t
 

p
r
o
c
e
d
u
r
e
s 

• 
M

e
d
i
a
 
e
n
g
a
g
e
m

e
n
t
 
s
t
r
a
t
e
g
i
e
s 

G
uiding Q

uestions to Inform
 G

oals 
• 

W
h
o
 
a
r
e
 
y
o
u
 
i
n
c
l
u
d
i
n
g
 
i
n
 
y
o
u
r
 
p
l
a
n
?
 

• 
W

h
a
t
 
s
t
e
p
s
 
a
n
d
/
o
r
 
p
r
o
c
e
s
s
 
a
r
e
 
y
o
u
 
t
a
k
i
n
g
/
u
s
i
n
g
?
 

• 
W

h
a
t
 
d
o
e
s
 
s
u
c
c
e
s
s
 
l
o
o
k
 
l
i
k
e
?
 
 

• 
W

h
a
t
 
e
v
i
d
e
n
c
e
 
d
o
 
y
o
u
 
h
a
v
e
 
t
o
 
d
e
m

o
n
s
t
r
a
t
e
 
s
u
c
c
e
s
s
?
 

• 
W

h
a
t
 
r
e
s
o
u
r
c
e
s
 
a
r
e
 
n
e
e
d
e
d
 
t
o
 
b
e
 
s
u
c
c
e
s
s
f
u
l
?
 

G
oals	

G
oal 

 
Related Indicator(s) 

Score 
1 

E
x
a
m

p
l
e
:
 
C
r
e
a
t
e
 
a
n
d
 
d
i
s
t
r
i
b
u
t
e
 
a
 
m

o
n
t
h
l
y
 
d
i
s
t
r
i
c
t
 
n
e
w

s
l
e
t
t
e
r
 

3
.
1
,
 
3
.
7
 

 

2 
E
x
a
m

p
l
e
:
 
M

e
e
t
 
w

i
t
h
 
s
t
a
f
f
 
m

e
m

b
e
r
s
 
e
v
e
r
y
 
t
w

o
 
w

e
e
k
s
 
t
o
 
e
n
c
o
u
r
a
g
e
 
c
o
l
l
a
b
o
r
a
t
i
v
e
 
d
e
c
i
s
i
o
n
-
m

a
k
i
n
g
 

3
.
5
 

 

3 
 

 
 

4 
 

 
 

5 
 

 
 

	
	



D
i
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c
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Standard 4: O
rganizational and H

um
an R

esources M
anagem

ent 
T
h
i
s
 
s
t
a
n
d
a
r
d
 
r
e
q
u
i
r
e
s
 
t
h
e
 
d
i
r
e
c
t
o
r
 
o
f
 
s
c
h
o
o
l
s
 
t
o
 
g
a
t
h
e
r
 
a
n
d
 
a
n
a
l
y
z
e
 
d
a
t
a
 
f
o
r
 
d
e
c
i
s
i
o
n
-
m

a
k
i
n
g
 
a
n
d
 
f
o
r
 
m

a
k
i
n
g
 
r
e
c
o
m

m
e
n
d
a
t
i
o
n
s
 
t
o
 
t
h
e
 
b
o
a
r
d
,
 
i
n
c
l
u
d
i
n
g
 

d
e
v
e
l
o
p
i
n
g
 
a
n
d
 
i
m

p
l
e
m

e
n
t
i
n
g
 
a
 
s
t
a
f
f
 
p
e
r
f
o
r
m

a
n
c
e
 
e
v
a
l
u
a
t
i
o
n
 
s
y
s
t
e
m

.
 
 
I
t
 
s
t
r
e
s
s
e
s
 
t
h
e
 
s
k
i
l
l
s
 
n
e
c
e
s
s
a
r
y
 
t
o
 
m

e
e
t
 
i
n
t
e
r
n
a
l
 
a
n
d
 
e
x
t
e
r
n
a
l
 
c
u
s
t
o
m

e
r
 
e
x
p
e
c
t
a
t
i
o
n
s
 
a
n
d
 
t
o
 

e
f
f
e
c
t
i
v
e
l
y
 
a
l
l
o
c
a
t
e
 
r
e
s
o
u
r
c
e
s
.
 
I
t
 
a
l
s
o
 
r
e
q
u
i
r
e
s
 
s
k
i
l
l
s
 
i
n
 
a
p
p
l
y
i
n
g
 
e
t
h
i
c
a
l
,
 
c
o
n
t
r
a
c
t
u
a
l
,
 
a
n
d
 
l
e
g
a
l
 
r
e
q
u
i
r
e
m

e
n
t
s
 
f
o
r
 
p
e
r
s
o
n
n
e
l
 
s
e
l
e
c
t
i
o
n
,
 
d
e
v
e
l
o
p
m

e
n
t
,
 
r
e
t
e
n
t
i
o
n
,
 

p
r
o
m

o
t
i
o
n
 
a
n
d
 
d
i
s
m

i
s
s
a
l
.
 

Indicators 
4.1 

D
e
m

o
n
s
t
r
a
t
e
s
 

b
u
d
g
e
t
 
m

a
n
a
g
e
m

e
n
t
 

i
n
c
l
u
d
i
n
g
 
f
i
n
a
n
c
i
a
l
 

f
o
r
e
c
a
s
t
i
n
g
,
 

p
l
a
n
n
i
n
g
,
 
c
a
s
h
-
f
l
o
w

 

m
a
n
a
g
e
m

e
n
t
,
 

a
c
c
o
u
n
t
 
a
u
d
i
t
i
n
g
 
a
n
d
 

m
o
n
i
t
o
r
i
n
g
 
a
n
d
 

o
v
e
r
s
e
e
s
 
t
h
e
 

d
i
s
t
r
i
c
t
’
s
 
f
i
d
u
c
i
a
r
y
 

r
e
s
p
o
n
s
i
b
i
l
i
t
i
e
s
.  

      Score:  

4.2 
A
c
q
u
i
r
e
s
,
 

a
l
l
o
c
a
t
e
s
 
a
n
d
 

m
a
n
a
g
e
s
 
d
i
s
t
r
i
c
t
 

r
e
s
o
u
r
c
e
s
 
i
n
 

c
o
m

p
l
i
a
n
c
e
 
w

i
t
h
 
a
l
l
 

l
a
w

s
 
t
o
 
e
n
s
u
r
e
 
t
h
e
 

e
f
f
e
c
t
i
v
e
 
a
n
d
 

e
q
u
i
t
a
b
l
e
 
s
u
p
p
o
r
t
 
o
f
 

a
l
l
 
o
f
 
t
h
e
 
d
i
s
t
r
i
c
t
’
s
 

s
t
u
d
e
n
t
s
,
 
s
c
h
o
o
l
s
 

a
n
d
 
p
r
o
g
r
a
m

s
.
 

       Score:  

4.3 
D

e
v
e
l
o
p
s
 
a
n
d
 

m
o
n
i
t
o
r
s
 
l
o
n
g
-
r
a
n
g
e
 

p
l
a
n
s
 
f
o
r
 
s
c
h
o
o
l
 
a
n
d
 

d
i
s
t
r
i
c
t
 
t
e
c
h
n
o
l
o
g
y
 

a
n
d
 
i
n
f
o
r
m

a
t
i
o
n
 

s
y
s
t
e
m

s
,
 
m

a
k
i
n
g
 

i
n
f
o
r
m

e
d
 
d
i
s
t
r
i
c
t
 

d
e
c
i
s
i
o
n
s
 
a
b
o
u
t
 

c
o
m

p
u
t
e
r
 
h
a
r
d
w

a
r
e
 

a
n
d
 
s
o
f
t
w

a
r
e
,
 
a
n
d
 

s
t
a
f
f
 
d
e
v
e
l
o
p
m

e
n
t
 

n
e
e
d
s
 
w

h
i
l
e
 

a
l
l
o
c
a
t
i
n
g
 
r
e
s
o
u
r
c
e
s
 

c
o
n
s
i
s
t
e
n
t
 
w

i
t
h
 
t
h
e
 

m
i
s
s
i
o
n
 
a
n
d
 
s
t
r
a
t
e
g
i
c
 

p
l
a
n
 
o
f
 
t
h
e
 
d
i
s
t
r
i
c
t
.
 

Score: 

4.4 
M

e
e
t
s
 
a
n
d
 
w

o
r
k
s
 

c
o
l
l
a
b
o
r
a
t
i
v
e
l
y
 
w

i
t
h
 

t
h
e
 
b
o
a
r
d
 
a
n
d
 

a
p
p
r
o
p
r
i
a
t
e
 
s
t
a
f
f
 
t
o
 

d
e
t
e
r
m

i
n
e
 
p
r
i
o
r
i
t
i
e
s
 

f
o
r
 
b
u
d
g
e
t
i
n
g
 
a
n
d
 
f
o
r
 

t
h
e
 
e
f
f
e
c
t
i
v
e
 

a
l
l
o
c
a
t
i
o
n
 
o
f
 
s
p
a
c
e
 

a
n
d
 
h
u
m

a
n
 

r
e
s
o
u
r
c
e
s
.
 

       Score: 

4.5 
U

t
i
l
i
z
e
s
 
h
u
m

a
n
 

a
n
d
 
m

a
t
e
r
i
a
l
 

r
e
s
o
u
r
c
e
s
 
o
u
t
s
i
d
e
 
t
h
e
 

d
i
s
t
r
i
c
t
 
t
h
a
t
 
m

a
y
 

s
u
p
p
o
r
t
 
a
n
d
/
o
r
 

e
n
h
a
n
c
e
 
t
h
e
 

a
c
h
i
e
v
e
m

e
n
t
 
o
f
 
g
o
a
l
s
 

a
n
d
 
o
b
j
e
c
t
i
v
e
s
.
 

         Score: 

4.6 
D

e
m

o
n
s
t
r
a
t
e
s
 

k
n
o
w

l
e
d
g
e
 
o
f
 
s
c
h
o
o
l
 

f
a
c
i
l
i
t
i
e
s
 
a
n
d
 

d
e
v
e
l
o
p
s
 
a
 
p
r
o
c
e
s
s
 

t
h
a
t
 
b
u
i
l
d
s
 
i
n
t
e
r
n
a
l
 

a
n
d
 
p
u
b
l
i
c
 
s
u
p
p
o
r
t
 

f
o
r
 
f
a
c
i
l
i
t
y
 
n
e
e
d
s
,
 

i
n
c
l
u
d
i
n
g
 
b
o
n
d
 
i
s
s
u
e
s
 

a
n
d
 
c
a
p
i
t
a
l
 

i
m

p
r
o
v
e
m

e
n
t
 
p
l
a
n
s
.
 

        Score:	

4.7 
E
s
t
a
b
l
i
s
h
e
s
 

p
r
o
c
e
d
u
r
e
s
 
a
n
d
 

p
r
a
c
t
i
c
e
s
 
f
o
r
 
d
e
a
l
i
n
g
 

w
i
t
h
 
e
m

e
r
g
e
n
c
i
e
s
 

s
u
c
h
 
a
s
 
w

e
a
t
h
e
r
,
 

t
h
r
e
a
t
s
 
t
o
 
t
h
e
 
s
c
h
o
o
l
,
 

s
t
u
d
e
n
t
 
v
i
o
l
e
n
c
e
 
a
n
d
 

t
r
a
u
m

a
.
 

         Score: 

4.8 
D

e
m

o
n
s
t
r
a
t
e
s
 

u
s
e
 
o
f
 
s
y
s
t
e
m

 
a
n
d
 

s
t
a
f
f
 
e
v
a
l
u
a
t
i
o
n
 
d
a
t
a
 

f
o
r
 
p
e
r
s
o
n
n
e
l
 

p
o
l
i
c
i
e
s
,
 
d
e
c
i
s
i
o
n
-

m
a
k
i
n
g
,
 
p
r
o
m

o
t
i
o
n
 

o
f
 
c
a
r
e
e
r
 
g
r
o
w

t
h
 
a
n
d
 

p
r
o
f
e
s
s
i
o
n
a
l
 

d
e
v
e
l
o
p
m

e
n
t
.
 
 

         Score: 

4.9 
I
d
e
n
t
i
f
i
e
s
 
a
n
d
 

a
p
p
l
i
e
s
 
a
p
p
r
o
p
r
i
a
t
e
 

p
o
l
i
c
i
e
s
,
 
c
r
i
t
e
r
i
a
,
 
a
n
d
 

p
r
o
c
e
s
s
e
s
 
f
o
r
 
t
h
e
 

r
e
c
r
u
i
t
m

e
n
t
,
 

s
e
l
e
c
t
i
o
n
,
 
i
n
d
u
c
t
i
o
n
,
 

c
o
m

p
e
n
s
a
t
i
o
n
 
a
n
d
 

s
e
p
a
r
a
t
i
o
n
 
o
f
 

p
e
r
s
o
n
n
e
l
 
w

i
t
h
 

a
t
t
e
n
t
i
o
n
 
t
o
 
i
s
s
u
e
s
 
o
f
 

e
q
u
i
t
y
 
a
n
d
 
d
i
v
e
r
s
i
t
y
. 

      Score: 
 

E
vidence	

• 
E
m

e
r
g
e
n
c
y
 
a
n
d
 
w

e
a
t
h
e
r
 
p
r
o
t
o
c
o
l
 
a
n
d
 

c
o
m

m
u
n
i
c
a
t
i
o
n
s
 
s
t
r
a
t
e
g
i
e
s 

• 
D

i
s
t
r
i
c
t
-
w

i
d
e
 
s
t
a
f
f
 
p
e
r
f
o
r
m

a
n
c
e
 

m
a
n
a
g
e
m

e
n
t
 
s
y
s
t
e
m

 
w

h
i
c
h
 
i
n
c
l
u
d
e
s
 

u
s
a
g
e
 
o
f
 
h
u
m

a
n
 
c
a
p
i
t
a
l
 
r
e
p
o
r
t
s
 
t
o
 
i
n
f
o
r
m

 

r
e
c
r
u
i
t
m

e
n
t
,
 
s
e
l
e
c
t
i
o
n
,
 
i
n
d
u
c
t
i
o
n
,
 

c
o
m

p
e
n
s
a
t
i
o
n
,
 
e
v
a
l
u
a
t
i
o
n
,
 
o
n
g
o
i
n
g
 

p
r
o
f
e
s
s
i
o
n
a
l
 
d
e
v
e
l
o
p
m

e
n
t
,
 
c
a
r
e
e
r
 

d
e
v
e
l
o
p
m

e
n
t
 
a
n
d
/
o
r
 
p
r
o
m

o
t
i
o
n
,
 
s
t
r
a
t
e
g
i
e
s 

• 
S
h
o
r
t
 
a
n
d
 
l
o
n
g
-
r
a
n
g
e
 
c
a
p
i
t
a
l
 
a
n
d
 
b
u
i
l
d
i
n
g
 

p
l
a
n
s
 
f
o
r
 
t
h
e
 
d
i
s
t
r
i
c
t
 
t
h
a
t
 
i
n
c
l
u
d
e
 

c
o
m

m
u
n
i
c
a
t
i
o
n
 
s
t
r
a
t
e
g
i
e
s
 
a
n
d
 
c
o
m

m
u
n
i
t
y
 

e
n
g
a
g
e
m

e
n
t 

• 
D

i
s
t
r
i
c
t
 
a
n
n
u
a
l
 
b
u
d
g
e
t
 
p
r
o
c
e
s
s 

• 
D

i
s
t
r
i
c
t
 
t
e
c
h
n
o
l
o
g
y
 
a
n
d
 
i
n
f
o
r
m

a
t
i
o
n
 

s
y
s
t
e
m

s
 
s
t
r
a
t
e
g
i
c
 
p
l
a
n
,
 
p
o
l
i
c
i
e
s
 
a
n
d
 

p
r
o
c
e
d
u
r
e
s
,
 
c
o
m

m
u
n
i
c
a
t
i
o
n
s
 
s
t
r
a
t
e
g
i
e
s
,
 

a
n
d
 
t
r
a
i
n
i
n
g
 
 

• 
D

i
s
t
r
i
c
t
 
h
u
m

a
n
 
r
e
s
o
u
r
c
e
s
 
p
o
l
i
c
i
e
s
 
a
n
d
 

p
r
o
c
e
d
u
r
e
s
,
 
c
o
m

m
u
n
i
c
a
t
i
o
n
 
s
t
r
a
t
e
g
i
e
s
,
 

a
n
d
 
t
r
a
i
n
i
n
g
 

• 
D

i
s
t
r
i
c
t
 
a
n
d
 
s
c
h
o
o
l
 
a
u
d
i
t
s 

• 
D

i
s
t
r
i
c
t
 
b
u
s
i
n
e
s
s
 
 
p
o
l
i
c
i
e
s
 
a
n
d
 
p
r
o
c
e
d
u
r
e
s
,
 

c
o
m

m
u
n
i
c
a
t
i
o
n
s
 
s
t
r
a
t
e
g
i
e
s
,
 
a
n
d
 
t
r
a
i
n
i
n
g
  

G
uiding Q

uestions to Inform
 G

oals 
• 

W
h
o
 
a
r
e
 
y
o
u
 
i
n
c
l
u
d
i
n
g
 
i
n
 
y
o
u
r
 
p
l
a
n
?
 

• 
W

h
a
t
 
d
o
e
s
 
s
u
c
c
e
s
s
 
l
o
o
k
 
l
i
k
e
?
 
 

• 
W

h
a
t
 
r
e
s
o
u
r
c
e
s
 
a
r
e
 
n
e
e
d
e
d
 
t
o
 
b
e
 
s
u
c
c
e
s
s
f
u
l
?
 



D
i
r
e
c
t
o
r
 
o
f
 
S
c
h
o
o
l
s
 
E
v
a
l
u
a
t
i
o
n
 
R

u
b
r
i
c
 
D
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• 
W

h
a
t
 
s
t
e
p
s
 
a
n
d
/
o
r
 
p
r
o
c
e
s
s
 
a
r
e
 
y
o
u
 
t
a
k
i
n
g
/
u
s
i
n
g
?
 

• 
W

h
a
t
 
e
v
i
d
e
n
c
e
 
d
o
 
y
o
u
 
h
a
v
e
 
t
o
 
d
e
m

o
n
s
t
r
a
t
e
 
s
u
c
c
e
s
s
?
 

G
oals	

G
oal 

 
Related Indicator(s) 

Score 
1 

 
 

 

2 
 

 
 

3 
 

 
 

4 
 

 
 

5 
 

 
 

	
	



D
i
r
e
c
t
o
r
 
o
f
 
S
c
h
o
o
l
s
 
E
v
a
l
u
a
t
i
o
n
 
R

u
b
r
i
c
 
D

R
A
F
T
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Standard 5: C
urriculum

 Planning D
evelopm

ent 
T
h
i
s
 
s
t
a
n
d
a
r
d
 
a
d
d
r
e
s
s
e
s
 
t
h
e
 
d
i
r
e
c
t
o
r
 
o
f
 
s
c
h
o
o
l
s
’
 
s
k
i
l
l
s
 
i
n
 
s
t
a
y
i
n
g
 
i
n
f
o
r
m

e
d
 
a
n
d
 
c
u
r
r
e
n
t
 
w

i
t
h
 
c
u
r
r
i
c
u
l
u
m

,
 
t
e
a
c
h
i
n
g
,
 
l
e
a
r
n
i
n
g
 
a
n
d
 
t
e
s
t
i
n
g
 
t
h
e
o
r
i
e
s
.
 
 
 

I
t
 
r
e
q
u
i
r
e
s
 
t
h
e
 
d
i
r
e
c
t
o
r
 
o
f
 
s
c
h
o
o
l
s
 
t
o
 
m

a
k
e
 
s
o
u
n
d
 
r
e
c
o
m

m
e
n
d
a
t
i
o
n
s
 
f
o
r
 
l
e
a
r
n
i
n
g
 
t
e
c
h
n
o
l
o
g
i
e
s
.
 

Indicators 
5.1  
E
s
t
a
b
l
i
s
h
e
s
 
c
u
r
r
i
c
u
l
u
m

 
p
l
a
n
n
i
n
g
 

t
o
 
a
n
t
i
c
i
p
a
t
e
 
o
c
c
u
p
a
t
i
o
n
a
l
 
t
r
e
n
d
s
 

a
n
d
 
s
c
h
o
o
l
-
t
o
-
c
a
r
e
e
r
 
n
e
e
d
s
.
 

  Score:  

5.2  
U

s
e
s
 
c
h
i
l
d
 
d
e
v
e
l
o
p
m

e
n
t
 
a
n
d
 

l
e
a
r
n
i
n
g
 
t
h
e
o
r
i
e
s
 
t
o
 
c
r
e
a
t
e
 

d
e
v
e
l
o
p
m

e
n
t
a
l
l
y
 
a
p
p
r
o
p
r
i
a
t
e
 

c
u
r
r
i
c
u
l
u
m

 
a
n
d
 
i
n
s
t
r
u
c
t
i
o
n
.
 

  Score:  

5.3  
D

e
v
e
l
o
p
s
 
t
h
e
 
c
u
r
r
i
c
u
l
u
m

 
d
e
s
i
g
n
 

a
n
d
 
d
e
l
i
v
e
r
y
 
s
y
s
t
e
m

 
b
a
s
e
d
 
o
n
 

c
u
r
r
i
c
u
l
a
r
 
a
n
d
 
a
s
s
e
s
s
m

e
n
t
 

s
t
a
n
d
a
r
d
s
 
a
s
 
w

e
l
l
 
a
s
 
e
f
f
e
c
t
i
v
e
 

a
n
d
 
i
n
n
o
v
a
t
i
v
e
 
p
r
a
c
t
i
c
e
s
.
 

 Score:  

5.4  
P
r
o
v
i
d
e
s
 
e
q
u
i
t
a
b
l
e
 
a
c
c
e
s
s
 
f
o
r
 

s
t
u
d
e
n
t
s
 
a
n
d
 
s
t
a
f
f
 
t
o
 

t
e
c
h
n
o
l
o
g
i
e
s
 
t
h
a
t
 
f
a
c
i
l
i
t
a
t
e
 

p
r
o
d
u
c
t
i
v
i
t
y
 
a
n
d
 
e
n
h
a
n
c
e
 

l
e
a
r
n
i
n
g
.
 

 Score:   

5.5  
A
s
s
e
s
s
e
s
 
s
t
u
d
e
n
t
 
p
r
o
g
r
e
s
s
 
u
s
i
n
g
 

a
 
v
a
r
i
e
t
y
 
o
f
 
a
p
p
r
o
p
r
i
a
t
e
 

t
e
c
h
n
i
q
u
e
s
.
 

   Score:  

5.6  
I
n
v
o
l
v
e
s
 
f
a
c
u
l
t
y
 
a
n
d
 
s
t
a
k
e
h
o
l
d
e
r
s
 

i
n
 
e
n
h
a
n
c
e
m

e
n
t
 
a
n
d
 
r
e
n
e
w

a
l
 
o
f
 

c
u
r
r
i
c
u
l
u
m

 
t
o
 
e
n
s
u
r
e
 
a
l
i
g
n
m

e
n
t
 

o
f
 
c
u
r
r
i
c
u
l
u
m

,
 
i
n
s
t
r
u
c
t
i
o
n
 
a
n
d
 

a
s
s
e
s
s
m

e
n
t
.
 
 

Score: 
 

E
vidence	

• 
B
o
a
r
d
 
a
g
e
n
d
a
s
 
t
h
a
t
 
d
o
c
u
m

e
n
t
 
d
i
s
t
r
i
c
t
 

c
u
r
r
i
c
u
l
u
m

 
p
l
a
n
n
i
n
g
 
d
e
v
e
l
o
p
m

e
n
t
 
p
r
o
c
e
s
s 

• 
P
r
i
n
c
i
p
a
l
s
 
a
n
d
/
o
r
 
d
i
s
t
r
i
c
t
 
l
e
a
d
e
r
s
h
i
p
 
t
e
a
m

 

m
e
e
t
i
n
g
 
a
g
e
n
d
a
s
 
o
r
 
c
u
r
r
i
c
u
l
u
m

 
p
l
a
n
n
i
n
g
 

d
o
c
u
m

e
n
t
s 

• 
D

i
s
t
r
i
c
t
 
c
u
r
r
i
c
u
l
u
m

 
m

a
p
 
o
r
 
r
e
l
a
t
e
d
 

d
o
c
u
m

e
n
t
s 

• 
B
o
a
r
d
 
c
u
r
r
i
c
u
l
u
m

/
a
c
a
d
e
m

i
c
 
p
o
l
i
c
i
e
s
 
a
n
d
 

r
e
l
a
t
e
d
 
p
r
o
c
e
d
u
r
e
s 

• 
S
c
h
o
o
l
 
t
o
 
c
a
r
e
e
r
 
s
t
r
a
t
e
g
i
e
s
 
a
n
d
/
o
r
 
p
l
a
n
  

• 
E
x
a
m

p
l
e
s
 
o
f
 
i
n
n
o
v
a
t
i
v
e
 
c
u
r
r
i
c
u
l
a
r
 

s
t
r
a
t
e
g
i
e
s
 
a
n
d
 
e
v
a
l
u
a
t
i
o
n
 
o
f
 
s
u
c
h
 

s
t
r
a
t
e
g
i
e
s 

• 
F
o
r
m

a
t
i
v
e
 
a
n
d
 
s
u
m

m
a
t
i
v
e
 
a
s
s
e
s
s
m

e
n
t
 

c
a
l
e
n
d
a
r
 
a
n
d
 
p
l
a
n
 

G
uiding Q

uestions to Inform
 G

oals 
• 

W
h
o
 
a
r
e
 
y
o
u
 
i
n
c
l
u
d
i
n
g
 
i
n
 
y
o
u
r
 
p
l
a
n
?
 

• 
W

h
a
t
 
s
t
e
p
s
 
a
n
d
/
o
r
 
p
r
o
c
e
s
s
 
a
r
e
 
y
o
u
 
t
a
k
i
n
g
/
u
s
i
n
g
?
 

• 
W

h
a
t
 
d
o
e
s
 
s
u
c
c
e
s
s
 
l
o
o
k
 
l
i
k
e
?
 
 

• 
W

h
a
t
 
e
v
i
d
e
n
c
e
 
d
o
 
y
o
u
 
h
a
v
e
 
t
o
 
d
e
m

o
n
s
t
r
a
t
e
 
s
u
c
c
e
s
s
?
 

• 
W

h
a
t
 
r
e
s
o
u
r
c
e
s
 
a
r
e
 
n
e
e
d
e
d
 
t
o
 
b
e
 
s
u
c
c
e
s
s
f
u
l
?
 

G
oals	

G
oal 

 
Related Indicator(s) 

Score 
1 

 
 

 

2 
 

 
 

3 
 

 
 

4 
 

 
 

5 
 

 
 

	
	



D
i
r
e
c
t
o
r
 
o
f
 
S
c
h
o
o
l
s
 
E
v
a
l
u
a
t
i
o
n
 
R

u
b
r
i
c
 
D

R
A
F
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Standard 6: Instructional L
eadership 

S
t
a
n
d
a
r
d
 
#

5
 
a
d
d
r
e
s
s
e
s
 
w

h
a
t
 
i
s
 
t
o
 
b
e
 
t
a
u
g
h
t
;
 
t
h
i
s
 
s
t
a
n
d
a
r
d
 
e
m

p
h
a
s
i
z
e
s
 
h
o
w

 
i
t
 
s
h
o
u
l
d
 
b
e
 
t
a
u
g
h
t
.
 
I
t
 
e
m

p
h
a
s
i
z
e
s
 
t
h
e
 
s
k
i
l
l
s
 
r
e
q
u
i
r
e
d
 
t
o
 
e
n
s
u
r
e
 
t
h
a
t
 
t
h
e
 
m

o
s
t
 

e
f
f
e
c
t
i
v
e
 
t
e
a
c
h
i
n
g
 
a
n
d
 
l
e
a
d
e
r
s
h
i
p
 
t
e
c
h
n
i
q
u
e
s
 
a
r
e
 
i
n
 
p
l
a
c
e
 
a
n
d
 
t
h
a
t
 
a
l
l
 
i
n
s
t
r
u
c
t
i
o
n
a
l
 
r
e
s
o
u
r
c
e
s
 
a
r
e
 
u
s
e
d
 
t
o
 
m

a
x
i
m

i
z
e
 
s
t
u
d
e
n
t
 
a
c
h
i
e
v
e
m

e
n
t
.
 
T
h
i
s
 
s
t
a
n
d
a
r
d
 
a
l
s
o
 

r
e
q
u
i
r
e
s
 
a
p
p
l
y
i
n
g
 
r
e
s
e
a
r
c
h
 
a
n
d
 
e
f
f
e
c
t
i
v
e
 
p
r
a
c
t
i
c
e
s
 
i
n
 
a
 
c
o
h
e
s
i
v
e
 
a
n
d
 
s
u
s
t
a
i
n
a
b
l
e
 
m

a
n
n
e
r
.
 

Indicators 
6.1 

R
e
v
i
e
w

s
 
a
n
a
l
y
s
e
s
 
o
f
 

s
t
u
d
e
n
t
 
a
c
a
d
e
m

i
c
 

a
c
h
i
e
v
e
m

e
n
t
 
t
h
r
o
u
g
h
 

s
t
a
n
d
a
r
d
i
z
e
d
 
t
e
s
t
 
r
e
s
u
l
t
s
 

a
n
d
 
o
t
h
e
r
 
a
c
a
d
e
m

i
c
 

s
o
u
r
c
e
s
.
 

      Score:  

6.2 
A
p
p
l
i
e
s
 
a
n
d
 

c
o
m

m
u
n
i
c
a
t
e
s
 

q
u
a
l
i
t
a
t
i
v
e
 
a
n
d
 

q
u
a
n
t
i
t
a
t
i
v
e
 
f
i
n
d
i
n
g
s
 
t
o
 

i
d
e
n
t
i
f
y
 
s
t
r
e
n
g
t
h
s
 
a
n
d
 

w
e
a
k
n
e
s
s
e
s
 
i
n
 

p
r
o
g
r
a
m

s
 
a
n
d
 
p
r
a
c
t
i
c
e
s
 

i
n
 
o
r
d
e
r
 
t
o
 
e
n
s
u
r
e
 

c
o
n
t
i
n
u
o
u
s
 

i
m

p
r
o
v
e
m

e
n
t
. 

  Score: 

6.3 
D

e
v
e
l
o
p
s
,
 
m

o
n
i
t
o
r
s
 

a
n
d
 
a
s
s
e
s
s
e
s
 
d
i
s
t
r
i
c
t
 

a
n
d
 
s
c
h
o
o
l
 

i
m

p
r
o
v
e
m

e
n
t
 
p
l
a
n
s
,
 

i
n
c
l
u
d
i
n
g
 
t
h
e
 
r
e
g
u
l
a
r
 

r
e
v
i
e
w

 
a
n
d
 
a
n
a
l
y
s
i
s
 
o
f
 

d
i
s
t
r
i
c
t
’
s
 
t
e
s
t
 
s
c
o
r
e
s
 
b
y
 

s
c
h
o
o
l
 
a
n
d
 
s
u
b
-
g
r
o
u
p
s
. 

   Score:
 

6.4 
F
o
r
m

u
l
a
t
e
s
 
p
l
a
n
 
t
o
 

a
s
s
e
s
s
 
a
p
p
r
o
p
r
i
a
t
e
 

t
e
a
c
h
i
n
g
 
m

e
t
h
o
d
s
 
a
n
d
 

c
l
a
s
s
r
o
o
m

 
m

a
n
a
g
e
m

e
n
t
 

s
t
r
a
t
e
g
i
e
s
 
f
o
r
 
a
l
l
 

l
e
a
r
n
e
r
s
. 

     Score:
 

6.5 
A
n
a
l
y
z
e
s
 
a
v
a
i
l
a
b
l
e
 

i
n
s
t
r
u
c
t
i
o
n
a
l
 
r
e
s
o
u
r
c
e
s
 

i
n
c
l
u
d
i
n
g
 
a
p
p
l
i
c
a
t
i
o
n
s
 
o
f
 

t
e
c
h
n
o
l
o
g
y
 
a
n
d
 
a
s
s
i
g
n
 

t
h
e
m

 
i
n
 
c
o
s
t
 
e
f
f
e
c
t
i
v
e
 

a
n
d
 
e
q
u
i
t
a
b
l
e
 
m

a
n
n
e
r
 

t
o
 
e
n
h
a
n
c
e
 
s
t
u
d
e
n
t
 

o
u
t
c
o
m

e
s
. 

    Score: 

6.6 
W

o
r
k
s
 

c
o
l
l
a
b
o
r
a
t
i
v
e
l
y
 
w

i
t
h
 

m
e
m

b
e
r
s
 
o
f
 
t
h
e
 
s
t
a
f
f
 
i
n
 

u
s
i
n
g
 
s
t
u
d
e
n
t
 

a
c
h
i
e
v
e
m

e
n
t
 
d
a
t
a
 
t
o
 

d
e
t
e
r
m

i
n
e
 
r
e
l
e
v
a
n
t
 

p
r
o
f
e
s
s
i
o
n
a
l
 

d
e
v
e
l
o
p
m

e
n
t
 

o
p
p
o
r
t
u
n
i
t
i
e
s
. 

   Score: 

6.7 
M

e
e
t
s
 
w

i
t
h
 

p
r
i
n
c
i
p
a
l
s
 
r
e
g
u
l
a
r
l
y
 
t
o
 

p
r
o
v
i
d
e
 
f
e
e
d
b
a
c
k
 
o
n
 

g
o
a
l
 
a
c
h
i
e
v
e
m

e
n
t
 
a
n
d
 

t
o
 
a
s
s
e
s
s
 
o
n
g
o
i
n
g
 

s
c
h
o
o
l
 
i
m

p
r
o
v
e
m

e
n
t
 

e
f
f
o
r
t
s
. 

     Score: 

6.8 
E
n
c
o
u
r
a
g
e
s
 
v
a
r
i
o
u
s
 

s
t
a
f
f
i
n
g
 
p
a
t
t
e
r
n
s
,
 

s
t
u
d
e
n
t
 
g
r
o
u
p
i
n
g
 
p
l
a
n
s
,
 

c
l
a
s
s
 
s
c
h
e
d
u
l
i
n
g
 
p
l
a
n
s
,
 

s
c
h
o
o
l
 
o
r
g
a
n
i
z
a
t
i
o
n
a
l
 

s
t
r
u
c
t
u
r
e
s
,
 
a
n
d
 
f
a
c
i
l
i
t
i
e
s
 

d
e
s
i
g
n
 
p
r
o
c
e
s
s
e
s
 
t
o
 

s
u
p
p
o
r
t
 
v
a
r
i
o
u
s
 

t
e
a
c
h
i
n
g
 
s
t
r
a
t
e
g
i
e
s
 
a
n
d
 

d
e
s
i
r
e
d
 
s
t
u
d
e
n
t
 

o
u
t
c
o
m

e
s
.
  

Score: 

E
vidence	

• 
E
v
i
d
e
n
c
e
 
o
f
 
a
n
a
l
y
s
i
s
 
o
f
 
s
t
u
d
e
n
t
 

a
c
h
i
e
v
e
m

e
n
t
 
a
n
d
 
g
r
o
w

t
h
 
d
a
t
a
,
 

b
e
n
c
h
m

a
r
k
i
n
g
 
a
n
d
 
o
t
h
e
r
 
f
o
r
m

a
t
i
v
e
 
d
a
t
a 

• 
A
g
e
n
d
a
s
 
f
r
o
m

 
b
o
a
r
d
 
m

e
e
t
i
n
g
s
,
 

p
r
i
n
c
i
p
a
l
s
/
d
i
s
t
r
i
c
t
 
l
e
a
d
e
r
s
h
i
p
 
t
e
a
m

 

m
e
e
t
i
n
g
s
,
 
s
t
a
f
f
 
m

e
e
t
i
n
g
s
,
 
e
t
c
.
 
t
h
a
t
 

d
o
c
u
m

e
n
t
 
c
o
n
t
i
n
u
o
u
s
 
i
m

p
r
o
v
e
m

e
n
t
 
e
f
f
o
r
t
s 

• 
D

i
s
t
r
i
c
t
 
a
n
d
/
o
r
 
b
o
a
r
d
 
s
t
r
a
t
e
g
i
c
 
o
r
 

i
m

p
r
o
v
e
m

e
n
t
 
p
l
a
n
s 

• 
E
v
a
l
u
a
t
i
o
n
 
a
n
d
/
o
r
 
f
e
e
d
b
a
c
k
 
p
r
o
c
e
s
s
e
s
 
i
n
 

p
l
a
c
e
 
f
o
r
 
a
l
l
 
t
e
a
c
h
e
r
s
 
a
n
d
 
s
c
h
o
o
l
 
l
e
a
d
e
r
s
 

t
h
a
t
 
a
s
s
e
s
s
 
t
e
a
c
h
i
n
g
 
a
n
d
 
m

a
n
a
g
e
m

e
n
t
 

s
t
r
a
t
e
g
i
e
s 

• 
D

i
s
t
r
i
c
t
 
s
t
r
a
t
e
g
i
e
s
 
f
o
r
 
p
r
o
v
i
d
i
n
g
 
r
e
s
o
u
r
c
e
s
 

e
q
u
i
t
a
b
l
y
 
a
n
d
 
a
s
 
n
e
e
d
e
d
 
f
o
r
 
e
n
h
a
n
c
e
d
 

s
t
u
d
e
n
t
 
o
u
t
c
o
m

e
s
  

• 
D

i
s
t
r
i
c
t
 
p
r
o
f
e
s
s
i
o
n
a
l
 
d
e
v
e
l
o
p
m

e
n
t
 

p
l
a
n
/
s
t
r
a
t
e
g
i
e
s
 
w

h
i
c
h
 
i
n
c
l
u
d
e
s
 
s
u
p
p
o
r
t
 
f
o
r
 

s
c
h
o
o
l
 
l
e
a
d
e
r
s
 
i
n
 
t
h
i
s
 
w

o
r
k 

• 
P
r
i
n
c
i
p
a
l
 
a
n
d
 
d
i
s
t
r
i
c
t
 
i
n
s
t
r
u
c
t
i
o
n
a
l
 

l
e
a
d
e
r
s
h
i
p
 
e
v
a
l
u
a
t
i
o
n
 
p
r
a
c
t
i
c
e
s
 
a
n
d
 
s
c
o
r
e
s 

• 
I
n
s
t
r
u
c
t
i
o
n
a
l
 
p
r
o
g
r
a
m

 
c
o
u
r
s
e
 
o
f
f
e
r
i
n
g
s
,
 

s
c
h
e
d
u
l
e
s
,
 
s
c
h
o
o
l
/
o
r
g
a
n
i
z
a
t
i
o
n
 
s
t
r
u
c
t
u
r
e
s
,
 

a
n
d
 
r
e
s
o
u
r
c
e
s
 
t
o
 
s
u
p
p
o
r
t
 
d
e
s
i
r
e
d
 

o
u
t
c
o
m

e
s
 
f
o
r
 
s
t
u
d
e
n
t
s 

G
uiding Q

uestions to Inform
 G

oals 
• 

W
h
o
 
a
r
e
 
y
o
u
 
i
n
c
l
u
d
i
n
g
 
i
n
 
y
o
u
r
 
p
l
a
n
?
 

• 
W

h
a
t
 
s
t
e
p
s
 
a
n
d
/
o
r
 
p
r
o
c
e
s
s
 
a
r
e
 
y
o
u
 
t
a
k
i
n
g
/
u
s
i
n
g
?
 

• 
W

h
a
t
 
d
o
e
s
 
s
u
c
c
e
s
s
 
l
o
o
k
 
l
i
k
e
?
 
 

• 
W

h
a
t
 
e
v
i
d
e
n
c
e
 
d
o
 
y
o
u
 
h
a
v
e
 
t
o
 
d
e
m

o
n
s
t
r
a
t
e
 
s
u
c
c
e
s
s
?
 

• 
W

h
a
t
 
r
e
s
o
u
r
c
e
s
 
a
r
e
 
n
e
e
d
e
d
 
t
o
 
b
e
 
s
u
c
c
e
s
s
f
u
l
?
 

G
oals	

G
oal 

 
Related Indicator(s) 

Score 
1 

 
 

 

2 
 

 
 

3 
 

 
 

4 
 

 
 

5 
 

 
 

	
	



D
i
r
e
c
t
o
r
 
o
f
 
S
c
h
o
o
l
s
 
E
v
a
l
u
a
t
i
o
n
 
R

u
b
r
i
c
 
D

R
A
F
T
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Standard 7: E
thical L

eadership 
T
h
i
s
 
s
t
a
n
d
a
r
d
 
r
e
q
u
i
r
e
s
 
t
h
e
 
u
n
d
e
r
s
t
a
n
d
i
n
g
 
a
n
d
 
m

o
d
e
l
i
n
g
 
o
f
 
t
h
e
 
a
p
p
r
o
p
r
i
a
t
e
 
e
l
e
m

e
n
t
s
 
w

i
t
h
i
n
 
a
n
 
e
t
h
i
c
a
l
 
l
e
a
d
e
r
s
h
i
p
 
s
y
s
t
e
m

.
 
I
t
 
a
l
s
o
 
r
e
q
u
i
r
e
s
 
d
i
r
e
c
t
o
r
s
 
o
f
 
s
c
h
o
o
l
s
 
t
o
 

e
x
h
i
b
i
t
 
m

u
l
t
i
c
u
l
t
u
r
a
l
 
a
n
d
 
e
t
h
n
i
c
 
u
n
d
e
r
s
t
a
n
d
i
n
g
 
a
n
d
 
t
o
 
c
o
o
r
d
i
n
a
t
e
 
w

i
t
h
 
s
o
c
i
a
l
 
a
g
e
n
c
i
e
s
 
a
n
d
 
h
u
m

a
n
 
s
e
r
v
i
c
e
s
 
t
o
 
h
e
l
p
 
s
t
u
d
e
n
t
s
 
g
r
o
w

 
a
n
d
 
d
e
v
e
l
o
p
 
a
s
 
c
a
r
i
n
g
,
 
i
n
f
o
r
m

e
d
 

c
i
t
i
z
e
n
s
.
 

Indicators 
7.1 

M
a
n
i
f
e
s
t
s
 
a
 

p
r
o
f
e
s
s
i
o
n
a
l
 
c
o
d
e
 
o
f
 

e
t
h
i
c
s
 
a
n
d
 

d
e
m

o
n
s
t
r
a
t
e
s
 
p
e
r
s
o
n
a
l
 

i
n
t
e
g
r
i
t
y
. 

     Score:  

7.2 
E
x
h
i
b
i
t
s
 

m
u
l
t
i
c
u
l
t
u
r
a
l
 
a
n
d
 
e
t
h
n
i
c
 

u
n
d
e
r
s
t
a
n
d
i
n
g
 
a
n
d
 

s
e
n
s
i
t
i
v
i
t
y
. 

      Score: 

7.3 
P
r
o
m

o
t
e
s
 
t
h
e
 

e
s
t
a
b
l
i
s
h
m

e
n
t
 
o
f
 
e
t
h
i
c
a
l
 

p
r
a
c
t
i
c
e
s
 
i
n
 
e
v
e
r
y
 

c
l
a
s
s
r
o
o
m

,
 
e
v
e
r
y
 

s
c
h
o
o
l
,
 
a
n
d
 
t
h
r
o
u
g
h
o
u
t
 

t
h
e
 
d
i
s
t
r
i
c
t
. 

   Score:
 

7.4 
D

e
m

o
n
s
t
r
a
t
e
s
 

f
a
i
r
n
e
s
s
 
i
n
 
i
d
e
n
t
i
f
y
i
n
g
 

m
u
l
t
i
p
l
e
 
p
o
i
n
t
s
 
o
f
 
v
i
e
w

 

f
o
r
 
p
r
o
b
l
e
m

 
s
i
t
u
a
t
i
o
n
s
,
 

i
n
c
l
u
d
i
n
g
 
i
n
v
o
l
v
i
n
g
 

s
t
a
k
e
h
o
l
d
e
r
s
 
i
n
 

a
n
a
l
y
z
i
n
g
 
p
r
o
b
l
e
m

s
 
a
n
d
 

d
e
v
e
l
o
p
i
n
g
 
s
o
l
u
t
i
o
n
s
 
i
n
 

a
 
t
i
m

e
l
y
 
a
n
d
 
e
f
f
e
c
t
i
v
e
 

m
a
n
n
e
r
. 

Score:
 

7.5 
P
r
o
v
i
d
e
s
 
s
h
a
r
e
d
 

l
e
a
d
e
r
s
h
i
p
 
a
n
d
 
d
e
c
i
s
i
o
n
-

m
a
k
i
n
g
 
o
p
p
o
r
t
u
n
i
t
i
e
s
 

f
o
r
 
s
t
a
f
f
 
t
h
a
t
 
p
r
o
m

o
t
e
s
 

a
 
c
l
i
m

a
t
e
 
o
f
 

c
o
l
l
a
b
o
r
a
t
i
o
n
 
a
n
d
 

c
o
l
l
e
g
i
a
l
i
t
y
. 

  Score: 

7.6 
E
s
t
a
b
l
i
s
h
e
s
 
a
n
d
 

s
u
s
t
a
i
n
s
 
p
a
r
t
n
e
r
s
h
i
p
s
 

w
i
t
h 

c
o
m

m
u
n
i
t
y
 

a
g
e
n
c
i
e
s
 
t
o
 
p
r
o
v
i
d
e
 

a
d
d
i
t
i
o
n
a
l
 
r
e
s
o
u
r
c
e
s
 
t
o
 

s
u
p
p
o
r
t
 
t
h
e
 
s
o
c
i
a
l
 
a
n
d
 

e
m

o
t
i
o
n
a
l
 
g
r
o
w

t
h
 
a
n
d
 

d
e
v
e
l
o
p
m

e
n
t
 
o
f
 
a
t
-
r
i
s
k
 

s
t
u
d
e
n
t
s
. 

 Score: 

7.7 
D

e
l
e
g
a
t
e
s
 

r
e
s
p
o
n
s
i
b
i
l
i
t
y
 

a
p
p
r
o
p
r
i
a
t
e
l
y
 
t
o
 
s
t
a
f
f
 

m
e
m

b
e
r
s
. 

      Score: 

7.8 
M

a
i
n
t
a
i
n
s
 
t
h
e
 

p
h
y
s
i
c
a
l
 
a
n
d
 
e
m

o
t
i
o
n
a
l
 

w
e
l
l
n
e
s
s
 
n
e
c
e
s
s
a
r
y
 
t
o
 

m
e
e
t
 
t
h
e
 
r
e
s
p
o
n
s
i
b
i
l
i
t
i
e
s
 

o
f
 
t
h
e
 
p
o
s
i
t
i
o
n
.
 

    Score: 

E
vidence	

• 
P
e
r
c
e
p
t
i
o
n
 
a
n
d
/
o
r
 
c
u
l
t
u
r
a
l
 
s
u
r
v
e
y
 
d
a
t
a 

• 
B
o
a
r
d
 
p
o
l
i
c
i
e
s
 
a
n
d
 
p
r
a
c
t
i
c
e
s
 

• 
C
o
m

m
u
n
i
t
y
 
p
a
r
t
n
e
r
s
h
i
p
 
a
g
r
e
e
m

e
n
t
s
 

• 
O

r
g
a
n
i
z
a
t
i
o
n
a
l
 
c
h
a
r
t
 
r
e
f
l
e
c
t
i
n
g
 
s
h
a
r
e
d
 

l
e
a
d
e
r
s
h
i
p
 
s
t
r
u
c
t
u
r
e
s
 

G
uiding Q

uestions to Inform
 G

oals 
• 

W
h
o
 
a
r
e
 
y
o
u
 
i
n
c
l
u
d
i
n
g
 
i
n
 
y
o
u
r
 
p
l
a
n
?
 

• 
W

h
a
t
 
s
t
e
p
s
 
a
n
d
/
o
r
 
p
r
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