
Collierville Schools Board Business Meeting
October 27, 2020 6:00 PM

Collierville High School Pickler Auditorium
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman
III. Moment of Silence J. Mark Hansen, Chairman
IV. Pledge of Allegiance J. Mark Hansen, Chairman
V. Special Recognitions

A. Recognition of the 2021 Collierville High School 
National Merit Semi-Finalists: 

 Subhash Eadarapalli
 Sruti Gandreti
 Brandon Gong
 Yao He
 Julia Howell
 Aiden Jonkman
 Jack Siegel
 Emily Sun
 Rupali Venkatesan
 Alex Zhang

Roger Jones, CHS Principal

B. Recognition of the 2020-21 District, Regional, and West 
Tennessee Grand Division Supervisor of the Year 

 Dr. Nancy Kelley, Safe Schools Director

Dr. Gary Lilly, Director of Schools

C. Recognition of the 2020 Memphis Most "Best School 
Teacher" 

 Anita Blount, Crosswind Elementary

Ms. Kristie Murin, Principal

D. Presentation of Bayer Fund's "America Farmers Grow 
Communities" $2500 Grant to Collierville Middle School

Dr. Gary Lilly, Director of Schools

VI. Public Comments J. Mark Hansen, Chairman
VII. Approval of Agenda J. Mark Hansen, Chairman
VIII. Business Affairs J. Mark Hansen, Chairman

A. Approval of Minutes

1. Minutes of September 22, 2020 Board Business 
Meeting

B. September 2020-2021 Monthly Financials

1. Approval of Monthly Financial Statements



IX. Reports

A. Chairman's Report J. Mark Hansen, Chairman
B. Director of School's Report Dr. Gary Lilly, Director of Schools

X. Business Items for Approval

A. Policy on Second Reading

1. Approval of Policy #1.600, Policy Development and 
Adoption

Dr. Gary Lilly, Director of Schools

XI. Other Business Items for Approval

A. Approval of 2020 LEA Compliance Report Dr. Gary Lilly, Director of Schools
B. Approval of 2021-2022 School Instructional Calendar Dr. Gary Lilly, Director of Schools

XII. Adjournment



 

 
Minutes of the Collierville Schools Board Business Meeting 

September 22, 2020 6:00 PM 
Collierville High School Pickler Auditorium 

11605 East Shelby Drive 
Collierville, TN 38017 

 
Attendance Taken at 6:00 PM.  
Wanda Chism:    Present    
Wright Cox:    Present    
Wanda Gibbs:    Present    
Mark Hansen:    Absent    
Frank Warren:    Present    

 
I. Call to Order 

The Collierville Schools Board Business Meeting was called to order by Vice-Chairman Wright 
Cox at 6:02 p.m. 

 
II. Roll Call 

Roll Call was taken by Vice-Chairman Wright Cox and four of the five board members were 
present, representing a quorum.  Mark Hansen was absent. 
 

III. Moment of Silence 
A moment of silence was observed. 

 
IV. Pledge of Allegiance 

The Pledge of Allegiance was led by Board Member Wanda Gibbs. 
 

V. Special Presentation 
A. Tableau Presentation 

Meghan Seay, Coordinated School Health Supervisor, and Gus Vargas, Owner of Vargas Simplex 
Learning, presented on the real-time dashboard that reflected student illness symptoms that is 
presented in each school's clinic.  The data will help the admin team make informed decisions 
regarding procedures and protocols in place to help mitigate the spread not only of COVID-19, but 
of other communicable illnesses, like the cold and flu. 
 

VI. Public Comments 
Charlotte Martin, 6371 Renwood Loop, Arlington, TN 38002 
Larissa McCoy, 8321 Vardon Lane, Cordova TN 38016 
Megan Trahan, 6397 Anglia Valley Drive, Arlington, TN 38002 
Cherrie Reed, 781 Lark Hill Cove, Collierville, TN  38017 
Dallas Allen, 2339 Ridgeland Street, Memphis, TN 38119 
Angela Amido, 1369 Marcia Road, Memphis, TN 38117 
Betsy Herlong, 1519 Franklin Dale Cove, Collierville, TN 38017 
Terrance Moore, 1328 Hidden Ridge Lane, Cordova, TN 38016 
 
 
 



 

 
Some of their concerns noted are: 

• Teachers are not here to challenge, but to ask for help during this pandemic situation. 
• Students need some stability in their lives – if we continue with this schedule, we risk more 

breakouts every day. 
• There are teachers and students who would be devastated by this virus, our responsibility before 

anything else to make sure they are safe. 
• Beyond the health implications, the burdens of the hybrid system are great. 
• Teachers are planning lessons that require them to work in ways that run counter to everything we 

were told makes a teacher successful. 
• Teachers are required to plan for lessons that have to work with three different sets of students;  

those in the classroom, those at home but are coming later in the week and those we never see. 
This means that lessons cannot be overly interactive, they cannot rely on discussion and in-class 
work because the results would mean an inequitable education for those at home. 

• Staff is stretched too thin and teachers in the building are filling gaps for positions that are vacant. 
• Faculty that have been here for decades, who have given so much to the school are wondering 

how they will make it through the year.  Morale has never been this low. 
• They would also like to return to a place where teachers are consulted and given a voice and 

change to speak. 
• Teachers are asking the School Board to replace the hybrid model at CHS with 100% virtual 

learning and they thanked the Board for their time and for listening. 
 

Ivonne Bentley, 986 Valley View Lane, Collierville, TN 38017 
• Advocating for the continuation of the hybrid model at CHS  

 
Jimmy Hall, 10381 S Duncan Woods Drive, Collierville, TN 38017 
• Advocating for the replacement of the hybrid model at CHS with 5 day in-person learning.  

  
VII. Approval of Agenda 

Motion Passed:  Frank Warren made the motion to approve the September 22, 2020 agenda. The motion 
was seconded by Wanda Chism.  

Frank Warren:    Yea    
Mark Hansen:    Absent    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
VIII. Business Affairs 

A. Approval of Minutes 
1. Minutes of August 25, 2020 Board Business Meeting 

Motion Passed:  Wanda Chism made the motion to approve the August 25, 2020 Board Business 
Meeting minutes. The motion was seconded by Wanda Gibbs.  

Frank Warren:    Yea    
Mark Hansen:    Absent    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    



 

 

B. August 2020-2021 Monthly Financials 
1. Approval of Monthly Financial Statements 

Motion Passed:  Frank Warren made the motion to approve the August 2020-2021 Monthly Financial 
Report. The motion was seconded by Wanda Gibbs.  

Frank Warren:    Yea    
Mark Hansen:    Absent    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
IX. Reports 

A. Vice-Chairman's Report 
Wright Cox reported on the following: 

• We do thank you for coming and expressing your thoughts and feelings tonight. 
• We do hear you and we do respect and appreciate you for being in the classroom for the children. 
• We are listening and taking notes in what was said tonight. 
• We are trying to do the best we can during this difficult time, but it’s not going to be easy and we 

will not make everyone happy. 
• Thank you again for coming 

 
B. Superintendent's Report 

Dr. Lilly reported on the following: 
 Pandemic  

• No perfect answers regarding the pandemic. 
• Examining guidance, gleaning insight through Parent Advisory Group. 
• Looking at anecdotal experiences from other districts. 
• Weekly calls with Task Force, SCHD, TDOE and TDH. 

Obligation to both Students, Faculty/Staff  
• Our intention is to provide for the academic and emotional welfare of our students while keeping 

everyone, including students and faculty, as safe as possible. 
• Thanks to everyone for all you are doing during this incredibly difficult time. 
• This is a more challenging year than ever before. 
• We are asking much, but everyone is rising to the challenge. 
• Students are doing really well wearing masks. 
• We are going to get kids back while mitigating risks to the extent possible and continually 

monitoring how things are going. 
Portrait of a Graduate   

• Our 4th session will be October 23rd 
Strategic Planning Meetings:  

• November 13th 
 

Other Notes 
• Everyone needs to please get a Flu Shot! 

 
 
 
 



 

 
Graduation Data released last week  

• Slight dip across the state. 
• Collierville improved in every area, with the most improvement in English Language Learners 

and Students with Disabilities. 
• Overall graduation rate was 96.3% an increase from 95% the previous year, which was an 

increase from the year before.   
  

X. Unfinished Board Business Items for Approval 
A. Approval of Policy #3.204, Threat Assessment Teams (2nd Reading) 

Motion Passed:  Wanda Gibbs made the motion to approve the 2nd reading of Policy #3.204, Threat 
Assessment Teams. The motion was seconded by Frank Warren.  

Frank Warren:    Yea    
Mark Hansen:    Absent    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
B. Approval of Policy #4.600, Grading System (2nd Reading) 

Motion Passed:  Frank Warren made the motion to approve the 2nd reading of Policy #4.600, Grading 
System. The motion was seconded by Wanda Chism.  

Frank Warren:    Yea    
Mark Hansen:    Absent    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
C. Approval of Amended Resolution to the Deferred Compensation Plan 

Motion Passed:  Frank Warren made the motion to approve the amended resolution to the Deferred 
Compensation Plan. The motion was seconded by Wanda Chism.  

Frank Warren:    Yea    
Mark Hansen:    Absent    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    
 
 
 
 
 
 
 
 
 
 
 

 



 

 
XI. New Business Items for Approval 

A. Approval of Policy #1.600, Policy Development & Adoption (1st Reading) 
Motion Passed:  Wanda Gibbs made the motion to approve the 1st reading of Policy #1.600, Policy 
Development and Adoption. The motion was seconded by Wanda Chism.  

Frank Warren:    Yea    
Mark Hansen:    Absent    
Wanda Chism:    Yea    
Wanda Gibbs:    Yea    
Wright Cox:    Yea    

 
XII. Adjournment 

With no further comments or objections, the meeting was adjourned at 7:03. 
 
 
 
 

  
Chairman 
 
 

  
Superintendent 

 
 

















































































































































































































































































 
          Version Date: October 23, 2020  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
October 

Descriptor Term: 

Policy Development and Adoption  
Descriptor Code: 

1.600 
Issued Date: 

Click here to 
enter a date. 

Rescinds: 
  

Issued: 
12/02/13 

The Board shall adopt and publish a Board Policy Manual.  The Director of School shall be responsible 1 
for drafting policy proposals and maintaining the Board Policy Manual.  2 

A proposed policy or policy change shall be submitted to the Collierville Schools Board as part of the 3 
Board Meeting agenda.  The Board’s approval of the proposal or return for study and/or further 4 
revision shall constitute the first reading. 5 

The proposed policy or policy amendment shall be considered at the next board meeting with the final 6 
vote following the second reading.  Adoption shall require an affirmative vote by a majority of the 7 
members of the Collierville Schools Board and each vote will contain a future date for reporting the 8 
effectiveness of the policy. 9 

Policies and amendments adopted by the Collierville Schools Board shall be made a part of the 10 
minutes and shall be placed in the Policy Manual.  Policies and amendments shall be effective 11 
immediately upon adoption, unless a specific effective date is provided, and shall supersede any 12 
previous Board action on the subject. 13 

POLICY MAINTENANCE 14 

The Director of Schools shall be responsible for drafting policy proposals and maintaining the Board 15 
Policy Manual. At least biennially, the Collierville Schools Board shall review its Policy Manual for 16 
the purpose of passing, revising or deleting policies mandated by changing conditions.1  In order that 17 
the Policy Manual remain current, the Collierville Schools Board may contract annually for TSBA’s 18 
policy maintenance service. 19 

Policies shall be accessible to all employees of the school system, members of the Collierville Schools 20 
Board, and citizens of the community by posting the policies on the Collierville Schools website.1  All 21 
Policy Manuals shall remain the property of the Collierville Schools Board and are subject to recall 22 
any time deemed necessary by the Director of Schools. 23 

PROCEDURE FOR EXPEDITED ACTION 24 

On matters of unusual urgency, by an affirmative vote by a majority of the members of the Board, the 25 
Board may waive the second reading limitation and take immediate action to adopt new or revised 26 
policies.  The Board may also vote to waive the second reading if a proposed amendment to a policy is 27 
considered housekeeping or clerical in nature. 28 

 29 



<Policy Development and Adoption>  <1.600> 
 

Page 2 of 2 
 

SUSPENSION OF POLICIES 1 

Any Collierville Schools Board Policy or part thereof may be suspended by an affirmative vote by a 2 
majority of the members of the Collierville Schools Board. 3 

ADMINISTRATION IN POLICY ABSENCE 4 

In cases where the Collierville Schools Board has provided no guidelines for administrative action, the 5 
Director of Schools shall have the power to act, but report to the Collierville Schools Board at its next 6 
meeting. 7 

 8 

 9 
____________________________________                        __________________________________ 10 
Legal References:     Cross References: 11 
1.  TCA 49-2-207      Duties of the Board of Education 1.101 12 
       Agenda 1.403 13 
 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 
 
                                       
 





 2021-2022 COLLIERVILLE SCHOOLS 

 

 

 S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S  

Jul 21      1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31  
 

Aug 21  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31       

Sep 21     1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30     

Oct 21       1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31  

Nov 21   1  2  3 4  5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30       

Dec 21     1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31    

Jan 22        1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30  

Feb 22  31  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28        

Mar 22    1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31     

Apr 22       1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30   

May 22  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25  26 27 28 29 30 31       

Jun 22     1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30     

Jul 26-27: New Teacher Orientation Jul 28-Aug 6: Teacher Work Days Sep 06: Labor Day Q1: P/T Conferences (virtual, after school) 

Sep 27: PD Day Oct 11-15: Fall Break November 22-23: FLEX PD Days Nov 24-26: Thanksgiving Break 

Dec 17: End of Semester (½ Day) Dec 20-31: Winter Break Jan 3: Teacher Work Day Jan 17: Dr. M.L. King, Jr. Day 

Q3: P/T Conferences (virtual, after school) Feb 21:  Presidents Day / PD Day Mar 14-18: Spring Break Apr 1:  PD Day 

Apr 15: Good Friday May 24: End of Semester (½ Day) Student Attendance Days (175)  



 

         PROPOSED 
  10.19.20 

              2021-2022 Collierville Schools Instructional Calendar 

 

   Before School Begins 

   July 26 & 27, 2021    New Teacher Orientation 

July 28 – August 2, 2021   Teacher Inservice/Administrative Days 

August 3, 2021    Student Orientation Day 

   August 4 - 6, 2021    Teacher Inservice/Administrative Days 

 
 

 

First Semester                                                                                                                                                                                            83 Instructional Days 
Date Day Event Students Teachers 
August 9                                 Monday  1st Quarter Begins / 

1st Day for Students 
In In 

September 6 Monday Labor Day Out Out 
September 9 Thursday (3p-6p) HS Parent/Teacher Conferences (virtual) N/A (after school) In 

September 16 Thursday (4p-7p) MS Parent/Teacher Conferences (virtual) N/A (after school) In 

September 23 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences (virtual) N/A (after school) In 
September 27 Monday Professional Development Day Out In 

October 8 Friday 1st Quarter Ends In In 

October 11 – 15  Monday - Friday Fall Break Out  Out 
October 18 Monday 2nd Quarter Begins In In 
November 22 – 23 Monday – Tuesday Professional Development Days Out FLEX 
November 24 – 26  Wednesday - Friday Thanksgiving Break Out  Out 

December 17 Friday 2nd Quarter Ends In (1/2 Day) In (Full Day) 

December 20 – 31 Monday - Friday Winter Break Out Out 
Second Semester                                                                                                                                                                                       92 Instructional Days 
Date Day Event Students Teachers 
January 3 Monday Administrative Day Out In 

January 4 Tuesday 3rd Quarter Begins /  
1st Day for Students 

In In 

January 17 Monday Dr. M. L. King, Jr. Day Out Out 

February 10  Thursday (3p-6p) HS Parent/Teacher Conferences (virtual) N/A (after school) In 

February 17 Thursday (4p-7p) MS Parent/Teacher Conferences (virtual) N/A (after school) In 

February 21 Monday Presidents Day / 
Professional Development Day 

Out In 

February 24 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences (virtual) N/A (after school) In 

March 11 Friday 3rd Quarter Ends In In 
March 14 – 18  Monday - Friday Spring Break Out Out 
March 21 Monday 4th Quarter Begins In In 
April 1	 Friday Professional Development Day Out  In 
April 15 Friday Good Friday Out  Out 
May 24 Tuesday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days Stockpile PD Days Inservice Days Admin Days Conferences  Paid Teacher Vacation 

Q1 = 43 Days September 27 (1) July 29      (1) July 28  (1) September (.5) October 11-15 (5) 
Q2 = 40 Days November 22 (1) July 30      (1) August 3 (1) February    (.5) March 14 -18 (5) 

 November 23 (1) August 2     (1) August 6  (1) 
Q3 = 47 Days February 21        (1) August 4    (1) January 3 (1) 
Q4 = 45 Days April 1    (1) August 5    (1)   
=============== ================= ============== =============== ============= ================= 
175 Days 5 Days  5 Days   4 Days               1 Day  10 Days 



 
 

 
 

 

 
Collierville Schools offers educational and employment opportunities without regard to race, color, creed, national origin, religion, sex, 

age or disability and adheres to the provisions of the Family Educational Rights and Privacy Act (FERPA). 

Year-to-Year Calendar Comparison 
 

EVENT 2020-2021 2021-2022 
Teachers Return July 29 July 28 

Registration/Orientation/Verification August 4 August 3 
Classes Begin August 17 (delayed due to COVID-19) August 9 

Labor Day September 7 September 6 
Semester 1 Parent Conferences September 8 – 24 (various) September 9 (HS), 16 (MS), 23 (ES) 
Teacher PD Day / Sudents Out November 3 (Election Day) September 27 

End of 1st Quarter October 9 October 8 
Fall Break October 12 – 16 October 11 – 15 

Thanksgiving Break November 23 – 27 November 22 – 26 
End of 1st Semester December 18 December 17 

Winter Break (students) December 21 – January 5 December 20 – January 3 
Teachers Return / Students Out January 4 January 3 

Classes Begin January 6 January 4 
Dr. M. L. King, Jr. Day January 18 January 17 

Semester 2 Parent Conferences February 9 – 25 (various) February 10 (HS), 17 (MS), 24 (ES) 
Presidents Day February 15 (Holiday) February 21 (Teacher PD Day) 

End of 3rd Quarter March 12 March 11 
Spring Break March 15 – 19 March 14 – 18 

Teacher PD Day / Students Out January 5 April 1 
Good Friday April 2 April 15 

End of 4th Quarter May 26 May 24 
 

2021 – 2022 Calendar Highlights 

• More than ten weeks of summer 2021 vacation for students. 
• Eight paid work days for teachers to prepare for day one. 
• Three collaborative professional learning days (9/27/21, 2/21/22, 4/1/22) for teachers. 
• Two flexible professional learning days for teachers between 5/27/21 and 3/31/22. 
• Evening parent-teacher conferences (virtual) scheduled twice yearly by level (HS, MS, ES). 
• One full week of Fall Break for both students and teachers. 
• One full week of Thanksgiving Break for both students and teachers. 
• A minimum of two full weeks of Winter Break for both students and teachers. 
• One full week of Spring Break for both students and teachers. 
• These extended weekend breaks: 

Ø Three days at Labor Day (for both students and teachers); 
Ø Three days, September 25-27 (for students); 
Ø Three days at Dr. M. L. King, Jr. Day (for both students and teachers); 
Ø Three days at Presidents Day (for students); 
Ø Three days, March 30-April 1 (for students); and  
Ø Three days at Easter (for both students and teachers). 

• End of the school year six days before Memorial Day. 
• Enough stockpiled minutes remaining for eight inclement weather days.  
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