
Board Work Session
February 23, 2016 6:00 PM

Collierville Town Hall, Board Chambers
146 College Street

Collierville, TN 38017

I. Call to Order J. Mark Hansen
II. Roll Call J. Mark Hansen
III. Staff Items

A. Audit Report Ted Bruno -  Dixon, 
Hughes,Goodman

B. Rezoning Presentation Nedra Jones, Mike Simpson, John S. 
Aitken

C. Review of Policy #5.305, Family and Medical Leave John S. Aitken
D. Review of Policy #5.612, Employee Whistleblower 
Protection

John S. Aitken

E. Review of Policy #6.313, Discipline Procedures John S. Aitken
F. Review of Policy #6709, Student Fees and Fines John S. Aitken
G. January 2016 Financial Statements Anita Hays
H. TNReady Update Beth Robbins, John S. Aitken

IV. Superintendent's Update John S. Aitken
V. Chairman's Update J. Mark Hansen
VI. Adjournment
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Family and Medical Leave 

Descriptor Code: 
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date. 

Rescinds: 

5.305 

Issued: 

04/08/14 

PURPOSE 1 

To entitle employees to take reasonable leave for medical reasons, for the birth or adoption of a child, and for the 2 
care of a child, spouse or parent who has a serious health condition. 3 

ELIGIBILITY 4 

Anyone who has been employed for at least twelve (12) months by the school system and anyone who has at least 5 
1,250 hours of service (hours used for leave, even FMLA leave, shall not be credited for service for purposes of 6 
FMLA eligibility1) during the previous twelve month period.2 7 

GENERAL PRINCIPLES 8 

1. Any employee shall be granted, upon request, up to twelve (12) weeks unpaid leave for the birth or 9 
adoption of a child, the care of a child, spouse, or parent who has a serious health condition or for 10 
qualifying exigencies arising out of the fact that the employee’s spouse, child, or parent is on active duty, 11 
or has been notified of an impending call or order to active duty, in support of a contingency operation. 12 
(Any employee requesting leave due to pregnancy, childbirth, or adoption shall be granted up to four (4) 13 
months leave.)3 14 

2. Any employee on maternity leave shall be permitted to use accumulated sick leave during the period of 15 
actual physical disability only.  Otherwise, the maternity leave shall be unpaid leave.  A teacher may use 16 
up to thirty (30) days of accumulated sick leave for the adoption of a child.  If both adoptive parents are 17 
teachers, only one parent may request leave.  Written verification from the adoption agency or other entity 18 
handling the adoption shall be required before the leave is granted.4  19 

3. A physician's statement may be required by the director of schools when determining the period of actual 20 
physical disability.5 21 

4. Request for leaves and extension of leaves shall conform to state law governing all leaves of absence. 22 

QUALIFYING EXIGENCIES 23 

Qualifying exigencies include: 24 

Issues arising from a covered service member's short notice deployment (i.e., less days of notice) for a 25 
period of seven days from the date of notification; 26 

Military events and related activities, such as official ceremonies, programs, or events sponsored by the 27 
military or family support or assistance programs and informational briefings sponsored or promoted by 28 
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the military, military service organizations, or the American Red Cross that are related to the active duty 1 
or call to active duty status of a covered service member; 2 

Making or updating financial and legal arrangements to address a covered service member's absence; 3 

Attending counseling provided by someone other than a health care provider for oneself, the covered 4 
service member, or the child of the covered service member, the need for which arises from the active 5 
duty or call to active duty status of the covered service member; 6 

Taking up to 15 days of leave to spend time with a covered service member who is on short-term 7 
temporary, rest and recuperation leave during deployment; 8 

Attending to certain post-deployment activities, including attending arrival ceremonies, reintegration 9 
briefings and events, and other official ceremonies or programs sponsored by the military for a period of 10 
90 days following the termination of the covered service member's active duty status, and addressing 11 
issues arising from the death of a covered service member; 12 

Any other event that the employee and employer agree is a qualifying exigency. 13 

MILITARY CAREGIVER LEAVE 8 14 

An eligible employee who is a spouse, child, parent, or next of kin of a covered service member or covered veteran 15 
with a serious injury or illness shall be granted up to a total of 26 workweeks of unpaid leave during a “single 12-16 
month period” to care for the covered service member or covered veteran.  A covered service member is a current 17 
member of the Armed Forces, including a member of the National Guard or Reserves, who is undergoing medical 18 
treatment, recuperation, or therapy, is otherwise in out- patient status, or is otherwise on the temporary disability 19 
retired list, for a serious injury or illness.  A covered veteran is an individual who was a member of the Armed 20 
Forces at any time during the period of 5 years preceding the date of the medical treatment, recuperation, or 21 
therapy that has a serious injury or illness who is currently receiving medical treatment, recuperation, or therapy.  22 
The calculation of this 5-year period shall not include the interval of October 28, 2009 through March 8, 2013.   23 

For covered service members, a serious injury or illness is one that was incurred by a service member in the line 24 
of duty on active duty that may render the service member medically unfit to perform the duties of his or her 25 
office, grade, rank, or rating.  For covered veterans, a serious injury or illness is defined as:  26 

i. A continuation of a serious injury or illness that was incurred or aggravated in the line of duty while 27 
on active duty that rendered the veteran unable to perform the duties of the veteran's office, grade, 28 
rank, or rating;  29 

ii. A physical or mental condition for which the veteran has received a U.S. Department of                  30 
Veterans Affairs Service Related Disability Rating (VASRD) of 50 percent or higher and such 31 
VASRD rating is based, in whole or in part, on the condition precipitating the need for military 32 
caregiver leave;   33 

iii. a physical or mental condition that substantially impairs the veteran's ability to secure or follow a 34 
substantially gainful occupation by reason of a disability or disabilities related to military service, or 35 
would do so absent treatment; or  36 

iv. an injury, including a psychological injury, on the basis of which the veteran has been enrolled in the 37 
Department of Veterans Affairs Program of Comprehensive Assistance for Family Caregivers. 38 
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The “single 12-month period” for leave to care for a covered service member or covered veteran with a serious 1 
injury or illness begins on the first day the employee takes leave for this reason and ends 12 months later, regardless 2 
of the 12 month period established by the employer for other types of FMLA leave. An eligible employee is 3 
limited to a combined total of 26 workweeks of leave to provide care for a covered service member.9  The 4 
maximum of 26 workweeks may include no more than 12 workweeks of leave that is taken for the birth and care 5 
of a newborn care, for placement of a child for adoption or foster care, for care of a parent who has a serious health 6 
condition, or for the employee’s own serious health condition.9 7 

RESTRICTIONS 8 

1. For foreseeable leave, the employee shall provide the director of schools with at least thirty (30) days 9 
written notice before the beginning of the anticipated leave. 10 

2. The director may require that a request for leave be supported by certification issued by a health care 11 
provider with the following information: 12 

a. the date on which the serious health condition commenced;  13 
b. the probable duration of the condition;  14 
c. the appropriate medical facts within the knowledge of the health care provider regarding the 15 

condition; and  16 
d. a statement that the eligible employee is needed to care for the son, daughter, spouse or parent 17 

and an estimate of the amount of time that such employee is needed. 18 

3. If there is any reason to doubt the validity of the certification provided, the director may require, at the 19 
expense of the school system, an opinion of a second health care provider. 20 

4. Once it has been established that the leave requested qualifies for FMLA, the director of schools/ 21 
designee shall notify the employee within two (2) business days (absent extenuating circumstances)    22 
that any leave taken pursuant to state leave statutes (paid vacation leave, personal leave, sick leave or 23 
worker’s compensation) shall run concurrently with FMLA leave.6  24 
 25 
The notice may be given orally or in writing. If the notice is oral, it shall be confirmed in writing, no 26 
later than the following pay day.7 27 

5. Intermittent Leave - When a licensed employee requests foreseeable leave for planned medical treatment 28 
and the employee would be on leave for greater than 20% of the total number of working days in the 29 
period during which the leave would extend, the school may require that such employee elect either to 30 
take the leave for periods of a particular duration, not to exceed the duration of the planned medical 31 
treatment or to transfer temporarily to an available alternative position offered by the school system for 32 
which the employee is qualified, and that has equivalent pay and benefits and better accommodates 33 
recurring periods of leave. 34 

6. Period Near the End of an Academic Term (Professional employees) - If leave is taken more than five (5) 35 
weeks prior to the end of the term, the director of schools may require the employee to continue taking 36 
leave until the end of the term if the leave is at least three (3) weeks of duration and the return of 37 
employment would occur during the three (3) week period before the end of the term.   38 
If the leave is taken five (5) weeks prior to the end of the term, the director of schools may require the 39 
employee to continue taking leave until the end of the term if the leave is greater than two (2) weeks 40 
duration and the return to employment would occur during the two (2) week period before the end of the 41 
term. 42 
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7. Any employee eligible under state law who requests leave due to pregnancy, childbirth, or adoption shall 1 
be granted up to four (4) months leave.3  FMLA leave for birth and care of a newborn child or for placement 2 
of a child for adoption or foster care, shall run concurrently with the state leave.3 3 

8. Spouses who are both eligible employees of the school district are limited to a combined total of 12 4 
workweeks of FMLA leave in a single 12-month period if the leave is taken for birth and care of a newborn 5 
child, for placement of a child for adoption or foster care, or to care for a parent who has a serious health 6 
condition.8  Under certain circumstances, spouses who share such leave may be eligible for limited 7 
amounts of additional leave for other qualifying FMLA reasons. 8, 9 8 

REQUIREMENTS OF THE BOARD 9 

1. The employee shall be restored to the same position of employment or an equivalent position with no 10 
loss of benefits, pay or other terms of employment. 11 

2. The employee shall be kept under any group health plan for the duration of the leave. 12 

3. The Board may recover the premium paid under the following conditions: 13 
a. the employee fails to return from leave after the period of leave has expired.  14 
b. the employee fails to return to work for a reason other than the continuation, recurrence, or 15 

onset of a serious health condition or other circumstances beyond the control of the employee. 16 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Hinson v. Tecumseh Products Co. 234 F.3d 1268, 6th 

Cir.(2000) 

2. Federal Family and Medical Leave Act 1993 

3. TCA 49-5-702; TCA 4-21-408 

4. TCA 49-5-710 

5. TCA 49-5-704 

6. 29 CFR § 825.207 

7. OP Tenn. Atty Gen 94-006 (Jan 13, 1994); Plant v, 

Morton International, Inc 212 F. 3d 929, 6th Cir. 

(2000) 

8. 29 CFR § 825.127 

9. 29 CFR § 825.120 
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Employees who report improper governmental activity involving the Collierville Schools District are 1 
protected against retaliation, interference, intimidation, threats or similar acts.  No employee of 2 

Collierville Schools shall be discharged, terminated, or otherwise discriminated against with respect to 3 
compensation, terms, conditions, privileges of employment solely for refusing to remain silent about 4 

illegal activities.  Illegal activities means activities that are in violation of criminal or civil laws, either 5 
state or federal, or any regulation intended to protect the public health, safety, or welfare.  If an employee 6 
believes he/she is the subject of actual or attempted retaliation, interference, intimidation, threats or 7 
similar acts for reporting improper governmental activity, he/she may file a written complaint. 8 

 9 
A Complaint must be filed within twelve (12) months of the alleged act or threat of retaliation or similar 10 

acts.  Employees are asked to file their complaint on the Collierville Schools “Whistleblower Complaint 11 
Form” which can be obtained via the Collierville Schools website, or in the office of the Chief of Staff.  12 
Employees must return the completed Complaint form to his/her immediate supervisor.  If the 13 

employee’s immediate supervisor is the subject of the Complaint of retaliation or similar acts, return the 14 
completed Complaint form in person or mail to: 15 

 16 

   Chief of Staff 17 

   Collierville Schools 18 
   146 College Street 19 

   Collierville, TN 38017 20 
 21 
Any employee terminated or discriminated against in violation of T.C.A. §50-1-304 shall have a cause 22 

of action against the employer and any other damages to which the employee may be entitled. 23 
 24 

If any employee files a cause of action for retaliatory discharge for any improper purpose, such as to 25 
harass or to cause needless increase in costs to the employer, the court, upon motion or upon its own 26 

initiative, shall impose upon the employee an appropriate sanction, which may include an order to pay 27 
the other party or parties the amount of reasonable expenses incurred, including reasonable attorney’s 28 

fees. 29 
 30 
______________________________ 31 
Legal References 32 
 33 
T.C.A. §50-1-304 34 
T.C.A. §49-50-1401 et.seq.35 
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The following categories of misbehavior and disciplinary procedures and options are designed to 1 
protect all members of the educational community in the exercise of their rights and duties.1 2 

STUDENT CONDUCT – Student Code of Conduct 3 

(Offenses and Penalties by Category) 4 

The infractions of school discipline in Collierville Schools listed below are grouped into categories 5 
according to the seriousness of the offense.  This list is not intended to be exclusive or all inclusive.  For 6 

infractions not specifically listed below, school principals shall assign discipline in accordance with the 7 
category that appears to be comparable to the offenses specifically listed in the category. 8 

Category A – State Zero Tolerance Offenses 9 

1. Aggravated Assault resulting in serious bodily injury upon any teacher, principal, 10 
administrator, school resource officer, or any other school employee; 11 

2. Unlawful possession, sale, or evidence of use of drugs/narcotics at school or at a school-12 

sponsored activity; 13 

3. Unauthorized possession of a firearm on school property or at a school sponsored activity. 14 

Penalty for Category A Offenses: 15 

 Expulsion/Suspension for 180  16 

Notification will be made to law enforcement authorities.  Any modification of this                                                                                      17 
penalty can only be made by the Superintendent. 18 

Category B 19 

1. Possession of a knife or any potentially lethal weapon, Taser, or explosive on school 20 

property or at a school-sponsored activity; 21 
2. Evidence of drinking or possession of alcoholic beverages in school or at a school 22 

sponsored activity; 23 
3. Off-campus criminal behavior resulting in a felony charge, when the behavior poses 24 

a danger to persons or property or disrupts the educational process; 25 
4. Gang activities-Activity that is threatening and/or intimidating, harassing in nature or 26 

recruiting; gang notebooks with gang pledges, codes and symbols that are used in 27 

communication such as threats and warnings and recruiting; gang related fights, and 28 
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all types of violent acts; gang graffiti especially drawn on school property (bathrooms, 1 
lockers and hall walls); electronic devices such as cell phones with recognized gang 2 
text, with gang symbols, signs and language that is threatening and or intimidating; 3 

5. Evidence of use or possession of drug paraphernalia, substances for huffing, any 4 

substance under guise of it being a controlled substance or prescription drug, and/or 5 
medical preparations without proper medical authorization. 6 

6. Possession, use or distribution of counterfeit money on school property or at any 7 
school sponsored activity. 8 

7. Assault upon any student, teacher, principal, administrator, school resource officer, 9 

or any other school employee. 10 
8. Continuous and/or severe Category C Offenses 11 

Penalty for Category B Offenses: 12 

 Out of-School Suspension 13 

 Expulsion (11-180 day) 14 

When appropriate, notification will be made to law enforcement authorities.  Modification of 15 
this penalty can be made by the Superintendent or the Disciplinary Hearing Authority.      16 

Category C 17 

1. Threatening bodily harm to school personnel, including transmitting by an electronic 18 
device any communication containing a credible threat to cause bodily injury or death 19 

to a school employee and the transmission of such threat creates actual disruptive 20 

activity at the school that requires administrative intervention; 21 

2. Making a threat, including a false report, to use a bomb, dynamite, any other deadly 22 
explosive or destructive device, including chemical weapons, on school property or 23 

at a school-sponsored event; 24 
3. Smoking and or the possession of tobacco products by students while in or on school, 25 

properties or under school’s jurisdiction during school hours or while participating in 26 

a school-sponsored event.  This also includes electronic cigarettes and/or vapors; 27 

4. Gang activities-any gang related activity not specified in Category B; 28 
5. One (1) or more students initiating a physical attack or an individual student on school 29 

property or at a school-sponsored activity; 30 
6. Malicious destruction of or damage to school  property, including electronic media, 31 

or the property of any person attending or assigned to the school; 32 

7. Stealing or misappropriation of school or personal property (regardless of intent to 33 
return); 34 

8. Immoral or disreputable conduct 35 
9. Continuous and/or severe Category D Offenses 36 

Penalty for Category C Offenses: 37 

 In-School Suspension 38 

 Out-of School Suspension 39 
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When appropriate, notification will be made to law enforcement authorities. 1 

Category D 2 

1. Open or continued defiant attitude or willful disobedience toward a member of 3 
school staff; 4 

2. Vulgar, profane, immoral/disreputable or rude remarks or non-verbal action to 5 
staff member or fellow student; 6 

3. Physical or verbal intimidation or threats to other students, including hazing; 7 
4. Threatening bodily harm to another student, including transmitting by an 8 

electronic device any communication containing a credible threat to cause 9 

bodily injury or death to a student and the transmission of such threat creates 10 
actual disruptive activity at the school that requires administrative intervention; 11 

5. Fighting in or on school property unless, in accordance with state law, the 12 
principal recommends no disciplinary action for a student who is deemed to 13 
have acted in self-defense or defense of another; 14 

6. Possession of mace or disabling sprays; 15 

7. Inappropriate use of electronic media, including, but not limited to, all calls 16 
(land line, cellular or computer generated), instance messaging, text messaging, 17 

audio recording devices, IPods, MP3s or any type of electronic music or 18 
entertainment device, and cameras and camera phones; 19 

8. Sexual, racial, ethnic, or religious harassment/discrimination; 20 

9. Bullying, intimidation, and harassment 21 
10. Refusal to produce an object identified by metal detectors; 22 

11. Inciting, advising or counseling of others to engage in any acts in Categories A, 23 

B, or C 24 

12. Continuous and/or severe Category E Offenses 25 

Penalty for Category D Offenses: 26 

 Parent-Principal Conference 27 

 Before/After School Detention/Saturday School 28 

 In-School Suspension 29 

 Out-of School Suspension 30 

Category E 31 

1. Habitual and/or excessive tardiness; 32 
2. Class cutting; 33 

3. Intentional disturbance of class, cafeteria or school activities; 34 
4. Leaving school grounds without permission; 35 
5. Being in an unauthorized area with permission; 36 
6. Tampering with grades or report cards; 37 
7. Possession of lighters or matches; 38 

8. Unauthorized use of beepers, cellular phones or other electronic communication 39 
devices during school hours. 40 

9. Inciting, advising or counseling others to engage in any acts in Category D; 41 
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10. Dress code violation, including wearing, while on school grounds during the regular 1 
school day, clothing that exposes underwear or body parts in an indecent manner 2 
that disrupts the learning environment.  3 
 4 

Penalty for Category E Offenses: 5 

 Parent-Principal Conference 6 

 Before/After School Detention/Saturday School 7 

 In-School Suspension 8 

ADDITIONAL GUIDELINES 9 

1. A student shall not be suspended solely because charges are pending against him/her 10 

in juvenile or other court.  11 
2. A principal shall not impose successive short term suspensions that cumulatively 12 

exceed ten (10) days for the same offense.2  13 

3. A teacher or other school official shall not reduce or authorize the reduction of a 14 

student’s grade because of discipline problems except in deportment or citizenship.  15 
4. A student shall not be denied the passing of a course or grade promotion solely on 16 

the basis of absences except as provided by board policy.  17 
5. A student shall not be denied the passing of a course or grade promotion solely on 18 

the basis of failure to:  19 

a. pay any activity fee;  20 
b. pay a library or other school fine; or  21 

c. make restitution for lost or damaged school property. 22 

 

_____________________________  

Legal References  

1. TCA 49-6-4012 – 4015 

2. TCA 49-6-3007(h) 
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FEES 1 

School fees are defined as follows: 2 
 1. Fees for activities that occur during regular school hours; 3 
 2. Fees for activities and supplies required to participate in all courses offered for credit or  4 
  grades; 5 
 3. Equipment and supplies required to participate in interscholastic athletics and band, if  6 
  taken for credit; 7 
 4. Fees for a copy of the student’s records; and 8 
 5. Refundable deposits for locks or other security devices required for protection of school  9 
  properly when used in conjunction with courses taken for credit or a grade. 10 
 11 
School fees are not: 12 
 1. Fines for overdue library books; 13 
 2. Fines for the abuse of school parking privileges and other school rules developed for the  14 
  safe and efficient operation of the school; 15 
 3. Charges for lost, damaged, or destroyed textbooks, library books, workbooks, or other  16 
  school property; 17 
 4. Charges for debts owed the school; 18 
 5. Refundable deposits for locks or other security devices required for protection of school  19 
  property when used in not-for-credit extracurricular activities; 20 
 6. Costs to participate in not-for credit extracurricular activities, including interscholastic  21 
  athletics and band; and 22 
 7. Tuition for non-resident students. 23 
 24 
No fee described above will be charged any student as a condition of attending school, but students shall be 25 
responsible for normal school supplies, such as pencils and paper.  Fees for voluntary programs occurring outside 26 
the regular instructional day during the school year may be charged as a condition of participation.  These activities 27 
include but are not limited to graduation ceremonies and summer school. 28 
 29 
School fees shall be waived for students who are eligible to receive free or reduced-price school lunches.  The 30 
application for determining eligibility for free or reduced-price lunches or a form supplied by the State Department 31 
of Education shall be used to verify student eligibility for fee waivers. 32 
 33 
At the beginning of the school year, each Principal shall be responsible for providing to all students and their 34 
parents or guardians written notice of the required student fees and the process for fee waiver for students who 35 
receive free or reduced-price lunches.  The parent or guardian of an eligible student must sign the appropriate 36 
application for free or reduced-price lunches and the waiver of school fees, but may pay for all or a portion of the 37 
school fees. 38 
 39 
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Written notice of approval or denial of request for fee waivers shall be provided to all parents or guardians.  Any 1 
denial shall contain specific grounds for denial and an opportunity for the parent or guardian to meet with 2 
appropriate school personnel. 3 
 4 
No later than the July Meeting of the Board, the Board, upon the recommendation of the Principals and 5 
Superintendent of Schools, shall approve all student fees for the upcoming school year.  Additional fees may be 6 
approved during the year as needed. 7 
 8 
The Superintendent of Schools shall be responsible for maintaining copies of all correspondence relating to this 9 
program. 10 
 11 
No employee may charge a student for any service rendered on the school premises.  Tutoring one’s own student 12 
for pay is prohibited. 13 
 14 
FINES 15 
 16 
The Principal shall be responsible for notifying students of any unpaid fines prior to the end of the semester or 17 
graduation. 18 
 19 
Students who destroy, damage, or lose school property, including but not limited to buildings, school buses, books, 20 
equipment, and records, will be responsible for the actual cost of replacing or repairing such materials or 21 
equipment. 22 
 23 
The grades, grade cards, diploma or transcript of a student who is responsible for vandalism or theft or who has 24 
otherwise incurred a debt to a school may be held until the student or the student’s parent/guardian has paid for 25 
the damages.  When the student and parent are unable to pay the debt, the district shall provide a program of 26 
voluntary work for the minor.  Upon completion of the work, the student’s grades, diploma, and/or transcripts 27 
shall be released.  Such sanctions shall not be imposed if the student is not at fault. 28 
 29 
Failure to remit the cost of replacing or repairing such materials or to make satisfactory arrangements with the 30 
administration for payment may result in suspension of the student.  If payment is not remitted, the matter will be 31 
referred to the Board for final disposition. 32 
 33 
Textbooks are available free to students as a loan.  Parent(s) will accept full responsibility for the proper care, 34 
preservation, return, or replacement of textbooks issued to the student(s).  The condition of each book and book 35 
number shall be recorded by the teacher issuing it. 36 
 37 
The life of the book is considered to be six (6) years.  Charges for lost books will be the remaining life of the 38 
book.  Damage fines will be based on the wear beyond that normally expected for one year.  For one year’s wear 39 
there will be no charge. 40 
 41 
Fines may be assessed for overdue, damaged, or lost library books.  In no event will the fine exceed the current 42 
cost of replacing the book. 43 
 44 
 45 
         _________________________ 46 
         Cross Reference: 47 
         2.400 Revenues 48 
  49 
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