
Business Meeting 
February 9, 2016 6:00 PM

Collierville Town Hall, Board Chambers
146 College Street

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman
III. Moment of Silence J. Mark Hansen, Chairman
IV. Pledge of Allegiance J. Mark Hansen, Chairman
V. Special Recognitions John S. Aitken, Superintendent

A. Collierville Middle

B. Perfect TCAP Writing Scores

VI. Public Comments J. Mark Hansen, Chairman
VII. Approval of Agenda J. Mark Hansen,Chairman
VIII. Business Affairs J. Mark Hansen, Chairman

A. Approval of Minutes

1. Minutes of January 12, 2016 Board Business Meeting

B. Approval of Monthly Financial Statements

1. Approval of December 2015 Monthly Financial 
Statements

IX. Reports

A. Chairman's Report J. Mark Hansen, Chairman
B. Superintendent's Report John S. Aitken, Superintendent
C. Student Liaison Evan Craft, Senior Colllierville High 

School
X. Consent Agenda

A. Review of Policy #4.605, Graduation Requirements John S. Aitken, Superintendent
B. Review of Policy #6.414, Prevention and Treatment of 
Sudden Cardiac Arrest

John S. Aitken, Superintendent

C. Review of Resolution #2015-07, Amendment #4 of 
General Fund Budget

John S. Aitken, Superintendent

XI. Adjournment



 
 

Minutes of the Board Business Meeting 

January 12, 2016 6:00 PM 

Collierville Town Hall, Board Chambers 

 

 

 

Mr. Mark Hansen, Chairman 

Mr. Kevin Vaughan, Vice-Chairman 

Ms. Wanda Chism 

Mr. Wright Cox 

Ms. Cathy Messerly 

 

 

I.  CALL TO ORDER   
The Collierville Schools Board Meeting was called to order by Vice-Chairman, Kevin Vaughan at 6:00 p.m.  

 

II.  ROLL CALL  
Roll call was taken by Vice-Chairman Kevin Vaughan and four of the five board members were present, 

representing a quorum.  Chairman Mark Hansen was absent.  

 

III.  MOMENT OF SILENCE   
A moment of silence was observed.  

 

IV.  PLEDGE OF ALLEGIANCE  
The Pledge of Allegiance was led by Board Member Wright Cox.  

 

V.  SPECIAL RECOGNITIONS   

 Sycamore Elementary - Choir   
Our special recognition school was Sycamore Elementary with Principal Ms. Julie Reagan.  Ms. Reagan 

introduced the Chorus Lions under the direction of Ms. Angie Knight.  They performed the following songs:  

Kindness, Over the Rainbow and Hearts around the World.  They did an outstanding job! 

 

 Proclamation to the Board   
A Proclamation signed by the Office of the Mayor was presented to the School Board hereby proclaiming 

the week of January 24-30, 2016 as “National School Board Appreciation Week” in the Town of 

Collierville, Tennessee.  

 

 Presentation to Emily Russell Outstanding Teacher Award for TETA  

Lisa Bradford, President of WTETA (Tennessee Educational Technology Association, Western Division) 

made a presentation to Emily Russell for the Tennessee Educational Technology Association Outstanding 

Teacher Award.  

 

 

 

 



 
 
 

VI.  PUBLIC COMMENTS  

 Brock Neil -739 Metatero Cove - Collierville, Tennessee  38017 

 RE:  Clarification on district policy or to encourage the board to develop a policy pertaining to 

 when it is appropriate for sponsors of school activities to mandate students stay in hotels. 

 

VII.  APPROVAL OF AGENDA   
Recommendation:  It is recommended that the Collierville Schools Board of Education approve the agenda 

for the January 12, 2016 Business Meeting as presented by the Superintendent. 

 

Cathy Messerly made the motion to approve the agenda as presented by the Superintendent.  The motion 

was seconded by Wright Cox and unanimously approved by the board. 

    Wanda Chism  Aye 

    Wright Cox  Aye 

    Mark Hansen  Absent 

    Cathy Messerly  Aye 

    Kevin Vaughan  Aye 

 

VIII.  BUSINESS AFFAIRS 

 APPROVAL OF MINUTES OF THE DECEMBER 8, 2015 BUSINESS MEETING 

Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 

minutes of the December 8, 2015 Board Business Meeting. 

 

Wanda Chism made the motion to approve the minutes for the December 8, 2015 Board Business Meeting 

as presented.  The motion was seconded by Wright Cox and unanimously approved by the board. 

    Wanda Chism  Aye 

    Wright Cox  Aye 

    Mark Hansen  Absent 

    Cathy Messerly  Aye 

    Kevin Vaughan  Aye 

 

 APPROVAL OF THE NOVEMBER 2015 MONTHLY FINANCIAL STATEMENTS   

Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 

November 2015 Monthly Financial Statements 

 

Wanda Chism made the motion to approve the November 2015 Monthly Financial Statements.  The motion 

was seconded by Wright Cox and unanimously approved by the board. 

    Wanda Chism  Aye 

    Wright Cox  Aye 

    Mark Hansen  Absent 

    Cathy Messerly  Aye 

    Kevin Vaughan  Aye 

 

 

 



 
 
 

IX.  REPORTS   

 Chairman's Report  

Kevin Vaughan, Vice Chairman’s report consisted of the following:  

 Tennessee State Legislature is about to convene in Nashville and it is very important to make our 

voices heard. The decisions made by our legislators will affect the education impacted upon our 

children’s education.   

 He encourages all of our constituents to stay vigilant and stay aware of what is happening in 

Nashville and convey your priorities to our legislature. What you have voted on this year, might not 

be implemented until next year. It is very important to stay involved with the legislature. 

 Do not be afraid to use your email or phone to reach out to our elected leaders.  They do want to 

hear from you. 

 

  Superintendent's Report   
 Mr. Aitken's report consisted of the following:  

 School and district staffs are busy planning for the first phase of TNReady beginning in February. 

 Registration is gearing up for next school year and we will be offering on-line registration this 

spring.  More details as far as dates and times will soon be announced and published. 

 Our Student Services Department has been busy preparing for the transfer season and non-resident 

application process.  All of the information will be forthcoming through all of our media outlets. 

The application period for non-resident enrollment will run from February 22 through March 18.  

We are finalizing numbers at each school and we will be evaluating those numbers to determine 

which schools have space available for non-residents.  More will be shared at the February 9th 

Business Meeting. 

 At our next work session, we will provide another update on high school design and process. We 

will be meeting with our design team again next Thursday, and we will share electronically any 

updated information before the meeting on the 26th.  We will also be presenting to the Chamber 

Business Roundtable on Friday, January 22nd at 8:30 a.m. at the Town Hall.  This meeting will also 

be an update on the construction/design process. 

 Our Curriculum staff and school leaders are also busily preparing for our AdvancEd team visit that 

will take place March 13-16.  As a reminder, our Board Meeting will be at 2:00 p.m. on Wednesday, 

March 16th at our conference room.  The team would like to interview each of the Board Members 

on Monday, we will send you the time and location as soon as they are finalized.  Thanks to all who 

have been involved in planning this important visit to the district. 

 Budget season is in full swing – we are meeting with all principals tomorrow as part of the process. 

 Our rezoning committee met this morning and our staff will meet tomorrow to review the committee 

recommendation and next steps.  As our policy states, any recommendations from the committee are 

to be presented to the public before bringing to this Board for consideration.  Once staff reviews, we 

will publish time and location for the initial public meeting. 

 You also have in your packets an update to our district strategic plan. 

   

X.  BUSINESS ITEMS FOR APPROVAL   
Recommendation:  It is recommended that the Collierville Schools Board of Education elect the TLN 

Representative of the Collierville School Board for the 2016 Calendar year. 



 
 

 ELECTION OF THE TLN REPRESENTATIVE 

Wright Cox made the nomination for Mark Hansen as the TLN Representative of the Collierville School 

Board. Mark Hansen declined the nomination. 

 

Wanda Chism made the nomination for Cathy Messerly as the TLN Representative for the 2016 calendar 

year. Kevin Vaughan made motion to close the floor for nomination and the motion was seconded by Wright 

Cox and approved unanimously by the board. The ayes have the motion and nominations were closed.  A 

roll call vote was taken.   

                           Wanda Chism        Aye        

    Wright Cox  Aye 

    Mark Hansen  Absent 

    Cathy Messerly  Abstain 

    Kevin Vaughan  Aye 

 

Recommendation:  It is recommended that the Collierville Schools Board of Education approve the 

Resolution to Request the Town of Collierville to Annex the Site for the New Collierville High School. 

 APPROVAL OF RESOLUTION TO REQUEST THE TOWN OF COLLIERVILLE TO 

ANNEX THE SITE FOR THE NEW COLLIERVILLE HIGH SCHOOL 

Wright Cox made the motion to approve the resolution to request the Town of Collierville to annex the site 

for the new Collierville High School as presented by the Superintendent.  The motion was seconded by 

Cathy Messerly and unanimously approved by the board. 

    Wanda Chism        Aye        

    Wright Cox  Aye 

    Mark Hansen  Absent 

    Cathy Messerly  Aye 

    Kevin Vaughan  Aye 

 

Recommendation:  It is recommended that the Collierville Schools Board of Education approve the Release 

from Compulsory Attendance. 

 APPROVAL OF RELEASE FROM COMPULSORY ATTENDANCE 

Wright Cox made the motion to approve the Release from Compulsory Attendance as presented by the 

Superintendent.  The motion was seconded by Wanda Chism and unanimously approved by the board. 

    Wanda Chism        Aye        

    Wright Cox  Aye 

    Mark Hansen  Absent 

    Cathy Messerly  Aye 

    Kevin Vaughan  Aye 

 

XI.  ADJOURNMENT 

 

With no further comments or objections, the meeting was adjourned at 6:40 p.m. 
 

 

_____________________________________   ______________________________ 

Chairperson       Superintendent 

































































































































































































Digital Learning 

Update
Board Business Meeting

February 9, 2016



The Digital Journey
There is no “digital strategy” anymore, just strategy in a 

digital world - Twitter find



Digital Learning Teams

• Mission and Vision - Mr. Aitken

• Deployment Planning - Lisa Higgins

• Finance and Funding - Anita Hays

• Building the Environment - Zack Gillbrech

• Engaging the Community - Mr. Hansen

• Content and Instructional Practices - Louise Claney

• Professional Development - Sheryl Johnson

• Measuring Success - Mike Simpson

• Direct Responsible Individual - Russell Dyer



Digital Learning Timeline

• May 2015 - Visit to Apple HQ for initial information on our next steps

• Summer 2015 - Team that visited Apple continued to talk about process for moving forward

• September 2015 - Digital Learning teams were formed and discussions began on 

formatting our timeline

• October 2015 - Committees formed and executive committee met to form subcommittees

• November 2015 - Executive Committee visited Huntsville City Schools to see their 

implementation (Lenovo District)

• January 2016 - Executive Committee visited Coppell City Schools (TX) to see their 

implementation (Apple District)

• October 2015 - April 2016 - Sub-committee work is continuing

• March/April 2016 - Final recommendations will be presented to the School Board



Mission, Vision, Goals

• Mission - Prepare each student for success by 

providing necessary technology resources to 

effectively integrate technology into curriculum and 

instruction to improve student learning, increase 

learning opportunities, and encourage the use of 

different and innovative teaching methods. 

• Vision - Collierville Schools will personalize learning 

by creating a student-centered learning environment 

where the use of modern technology is routine, 

transparent, and supports curricular goals.



Mission, Vision, Goals

• Goals -

Goal: Create a systemic staff development program to assist teachers in integrating 
technology and innovative thinking into curriculum and instruction.

Goal: Transform the school culture and instructional practices to encourage creative 

thinking and problem solving through the use of technology, and require student 

collaboration and communication using real world tools.

Goal: Assure that all stakeholders are informed and educated about the benefits and the 

necessity of shifting toward a digital environment.

Goal: Accommodate the needs and ongoing support of increased network usage by 

expanding the existing infrastructure.

Goal: Ensure that resources and staffing of district technology personnel are adequate to 

sustain an expanded digital environment.

Goal: Provide each student with equitable access to technological tools, resources, online 

assessments, and instruction.

Goal: Equip, educate, and inform students, teachers, and parents of the appropriate use of 

technological resources through digital citizenship. 



Apple vs. Lenovo

• Lenovo:

• ThinkPad Yoga 2 - around $999 each

• ThinkPad Yoga 11e - around $560 each

• Residual value is based on market value

• Financing available through Lenovo Finance

• Professional Development is train the trainer

• Software included: LanSchool, Video Processing, Word Processing

• Educational Apps - whatever is on Google Play or any website

• Warranty - 3 years



Apple vs. Lenovo

• Apple:

• 11” MacBook Air - $829

• 13” MacBook Air - $929

• iPad Air 2 - $574

• Residual value: Year 1 - 70%, Year 2 - 50%, Year 3 = 35% (estimate)

• Financing - Apple Lease or Purchase

• Professional Development - Apple Professional Learning and a dedicated Apple 
Specialist

• Software - Full Apple suite of apps and software

• Educational Apps - 85,000+

• Warranty - 3 years



Infrastructure Needs
• Current networking equipment and wireless data points are 6-8 years old.

• With changing technologies and more devices we need to move for the 

“coverage” model to “capacity” wireless model.

• Additional bandwidth from our ISP needed for technologies and 

applications.

• New network equipment, wireless access points, cabling, and higher 

capacity fiber optic backbone needed for current and future technology 

growth.

• One wireless access point per classroom to handle every student having 

at least one device.

• Estimated Cost - $800,000 (no bids taken at this time)



Projected Device Costs

• District-Wide Estimate, iPad K-8

• 4th Grade - $605,200

• 5th Grade - $640,800

• 6th Grade - $605,200

• 7th Grade - $614,100

• Estimated Total:  $2,465,300





Digital Learning Next Steps

• Strategic Planning team has selected Apple as our Digital 
Learning vendor.

• Team must determine what type of device will be used in 
various grade spans.

• Team must determine where we will begin the Digital 
Learning initiative - middle school, elementary, high, etc.

• Team must configure a professional development 
schedule for teachers and school administrators.

• Team must continue to plan for the unknown!



Questions or Comments?



 

          Version Date: February 3, 2016  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, 

in November 

Descriptor Term: 

Graduation Requirements 

Descriptor Code: 

4.605 

Issued Date: 

05/11/15 

Rescinds: 

4.605 

Issued: 

06/10/14 

To meet the requirements for graduation, a student shall have attained an approved attendance, conduct and subject 1 
matter record which covers a planned program of education, and such record shall be kept on file in the high 2 
school. 3 

The program of studies shall include areas and content in these areas within State Board of Education Regulations 4 
and shall be flexible enough to facilitate progress from one stage of development to another, thus providing for 5 
more effective student adjustment. 6 

The pattern of courses which shall be required of all students in grades nine (9) through twelve (12) shall be in 7 
accordance with the Rules and Regulations of the State Board of Education and the Board of Education. 8 

Requirements for students entering the 9th grade during the 2009-2010 school year forward:1 9 

Before graduation, every student shall [1] achieve the specified 22 units of credit; [2] take the required end of 10 
course exams;5 [3] have satisfactory records of attendance and conduct, and [4] take a series of three (3) 11 
examinations, administered each at the 8th, 10th and 11th grades.2 12 

Tennessee Education Requirements 13 

Following the implementation of the Tennessee Diploma Project in 2009, high school students must 14 

complete 22 credits to graduate.  They also will be tested in core subject areas with End of Course exams, 15 
part of the Tennessee Comprehensive Assessment Program, or TCAP.  Their performance on these 16 

exams will factor into their semester grade for the course. 17 

Total Required Credits: 22 18 

 Math:  4 credits, including Algebra I, II, Geometry and a fourth high level math course (Students 19 
must be enrolled in a mathematics course each school year.)   20 

 English:  4 credits 21 

 Science:  3 credits, including Biology, Chemistry or Physics, and a third lab course 22 

 Social Studies:  3 credits 23 

 Physical Education and Wellness: 1.5 credits 24 

 Personal Finance: 0.5 credits 25 

 Foreign Language: 2 credits (May be waived for students not going to a University to expand 26 
and enhance the elective focus) 27 

 Fine Arts: 1 credit (May be waived for students not going to a University to expand and enhance 28 
the elective focus) 29 

Elective Focus: 3 credits consisting of Advanced Placement(AP), Career and Technical Education, Fine 30 
Arts, Humanities, Intervention, Liberal Arts, Math and Science, and STEM. 31 



Graduation Requirements  4.605 

 

Page 2 of 2 

 

Special Education Students1, 4 1 

Special education students who successfully complete their Individualized Educational Program (IEP), pass the 2 
required state standardized assessments and have satisfactory records of attendance and conduct shall be awarded 3 
a regular diploma. A special education diploma shall be awarded to students who have satisfactorily completed 4 
their IEP and who have satisfactory records of attendance and conduct, but who have not met the proficiency 5 
testing requirements. 6 

Special education students who do not meet the requirements for a high school diploma may be awarded an 7 
occupational diploma if the student has:5 8 

 9 
 1. satisfactorily completed their IEP; 10 
 2. maintained satisfactory records of attendance and conduct; 11 
 3. completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 12 
  (SKEMA): 13 
 4. completed at least four (4) years of high school; and 14 
 5. has two (2) years of paid or non-paid work experience. 15 
 16 

The decision to attain an occupational diploma shall be made at the conclusion of the student’s tenth (10th) grade 17 
year, or two (2) academic years prior to the expected graduation date.  Students who have received an occupational 18 
diploma shall continue to make progress towards a high school diploma until the end of the school year in which 19 
they turn twenty-two (22) years old. 20 

STUDENT LOAD 21 

All full time students in grades 9-12 shall be enrolled each semester in subjects that produce a minimum of five 22 
units of credit for graduation per year. Students with hardships and gifted students may appeal this requirement to 23 
the Director of Schools and then to the Board.4 24 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.06(1) 

2. TCA 49-6-6001 

3. TCA 49-6-6005 

4. TRR/MS 0520-01-03-.03(6) 

5. State Board of Education Policy 2.103 

Basic Curriculum Program 4.201 

Class Ranking 4.602 



 

          Version Date: February 4, 2016  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 

May 

Descriptor Term: 

Prevention and Treatment of 

Sudden Cardiac Arrest 

Descriptor Code: 

6.414 

Issued Date: 

Click here to 
enter a date. 

Rescinds: 

  
Issued: 

  

Sudden cardiac arrest (SCA) is a condition in which the heartbeat stops abruptly and unexpectedly, 1 
preventing blood flow to the brain, the heart, and the rest of the body. In order to ensure the safety of 2 

students that participate in interscholastic athletics, it is imperative that student athletes, coaches, and 3 

parents are educated about the nature and treatment of sudden cardiac arrest. The Board recognizes that 4 

sudden cardiac arrest is a serious health issue and should be treated as such. 5 

The Board adopts the guidelines and other pertinent information and forms developed by the Tennessee 6 
Department of Health to inform and educate coaches, school administrators, student athletes, and 7 
parent(s) / guardian(s) of the nature, risk and symptoms of sudden cardiac arrest.  These guidelines and 8 

materials may be viewed on the Department of Health's website and shall be made available to interested 9 
parties through the Central Office. 10 

This policy shall govern all activities and those individuals involved in those activities which constitute 11 
an organized athletic game or competition against another team or in practice or preparation for an 12 
organized game or competition.  It does not govern those activities or individuals involved in those 13 

activities which are entered into for instructional purposes only or those that are incidental to a 14 

nonathletic program or lesson. 15 

REQUIRED TRAINING1 16 

The director of schools shall ensure that each school’s athletic director and coaches, employed or 17 

volunteer, annually complete the National Federal of State High School Associations Elective Course 18 
– Sudden Cardiac Arrest online course. This course may be accessed online at www.nfhslearn.com. 19 

Prior to the annual initiation of practice or competition, the following persons must review and sign a 20 
sudden cardiac arrest information sheet approved by the Tennessee Department of Health: each school 21 

athletic director, licensed healthcare professionals (if appointed), and each coach, employed or volunteer. 22 

In addition, prior to the annual initiation of practice or competition, all student athletes and their parent(s) 23 

/ guardian(s) shall review the sudden cardiac arrest information sheet approved by the Tennessee 24 
Department of Health. A form confirming this review shall be signed and returned by the student athlete, 25 
if the athlete is eighteen (18) years of age or older; or by the student athlete's parent(s) / guardian(s), for 26 
athletes younger than eighteen (18) years of age. 27 

All documentation of the completion of a sudden cardiac arrest education course program and signed 28 

sudden cardiac arrest information sheets shall be maintained by the director of schools or his/her 29 
designee for a period of three (3) years. 30 
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Removal from Athletics1 1 

Any student athlete who shows signs, symptoms and/or behaviors consistent with sudden cardiac arrest 2 
during or after an athletic activity or competition shall be immediately removed for evaluation by a 3 
licensed healthcare professional, if available, and if not, by a coach or other designated individuals. 4 

Signs, symptoms and/or behaviors include, but are not limited to: passing out; fainting; unexplained 5 
shortness of breath; chest pains; dizziness; racing heart rate; and extreme fatigue. 6 

Student athletes who have been removed from an athletic activity or competition shall not return to any 7 
supervised team activities involving physical exertion, including games, competitions, or practices, until 8 
the student athlete has been evaluated by and received written clearance on forms approved by the 9 

Department of Health from a licensed health care provider for a full or graduated return.  10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

_________________________________   __________________________________ 21 

Legal References     Cross References 

1. Public Acts of 2015, Chapter No. 325  
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