
Board Work Session
April 28, 2020 4:30 PM

Collierville Schools Electronic Meeting
145 West Poplar Avenue

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Staff Items J. Mark Hansen, Chairman

A. 
• Review of Collierville Schools Board Resolution 

2019-11 Emergency Suspension of Board Policies

Dr. Gary Lilly, Superintendent

B. 
• Review of March 2019-2020 Monthly Financial 

Statements

Dr. Gary Lilly, Superintendent

C. 
• Review of 2020-2021 General Fund Budget

Dr. Gary Lilly, Superintendent

D. 
• Review of 2020-2021 Special Revenue Fund Budget

Dr. Gary Lilly, Superintendent

E. 
• Review of 2020-2021 Discretionary Fund Budget

Dr. Gary Lilly, Superintendent

F. 
• Review of 2020-2021 CIP Fund Budget

Dr. Gary Lilly, Superintendent

G. 
• Review of Bid #FY20014 HVAC Installation at Tara 

Oaks Elementary with recommended award to Roy 
May

Thomas Dougherty, Director of 
Operations

H. Review of Bid #FY20015 Painting Project at West 
Collierville Middle with recommended award to A&B 
Construction

Thomas Dougherty, Director of 
Operations

I. Review of Building Automation System at Tara Oaks 
Elementary be awarded to Mechanical Automated Control 
Systems

Thomas Dougherty, Director of 
Operations

III. Adjournment



 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION  
EMERGENCY SUSPENSION OF BOARD POLICIES 

RESOLUTION 2019-11 
  
 
WHEREAS, TCA 49-2-203 authorizes local boards of education to govern their respective 
districts, including adopting, revising, and suspending local board policies;  
 
 
WHEREAS, on April 2, 2020, Governor Bill Lee signed Public Chapter 652 which removed the 
requirement for TCAP testing and allowed the State Board of Education to promulgate necessary 
rules to address issues created by COVID-19 in the 2019-2020 school year; 
 
 
WHEREAS, on April 9, 2020, the State Board of Education revised several rules and policies in 
response to COVID-19 effective only for the 2019-2020 school year;  
 
 
WHEREAS, changes made by the State Board of Education conflict with certain current local 
board policies;  
 
 
NOW, THEREFORE BE IT RESOLVED, that the Collierville Schools Board of Education 
hereby suspends the following policies or provisions of its policies for the remainder of the 
2019-2020 school year, including but not limited to those identified below, to the extent that they 
conflict with Public Chapter 652 or State Board of Education policies or rules and regulations for 
the 2019-2020 school year: 
 
1) Policy 4.600 – Grading System 

a) Students taking courses for high school credit shall receive no grade lower than 
the grade they earned in the course as of March 20, 2020. Additionally, students 
taking post-secondary courses are not required to participate in the associated 
exam in order to receive GPA weighting for Spring 2020.  
 

2) Policy 4.605 – Graduation Requirements 
a) For the class of 2020, graduation requirements are modified as follows: 
b) Only 20 credits are required to graduate per State Board Education Rule 0520-01-03-.11; 
c) The requirements for the following are waived: 

i) ACT/SAT 
ii) Civics exam 
iii) EOC exams  

d) Students scheduled to receive an occupational diploma in the 2019-2020 or 2020-2021 
school year shall only be required to demonstrate one year of work experience. 
 



 
3) Policy 4.700 – Testing Program 

a) Students shall not be required to take TCAP exams for the spring 2020 semester. 
 

4) Policy 5.109 – Evaluation 
a) Level of overall effectiveness scores shall not be generated for educators in the 2019-

2020 school year.  
b) Pre-kindergarten and kindergarten teachers shall not be evaluated using the growth 

portfolio model for the 2019-2020 school year. 
c) Any observations required by State Board of Education Policy 5.201 that were not 

completed during the 2019-2020 school year as a result of COVID-19 are not required. 
d) No student data from this year shall be allowed to negatively impact a teacher. 

 
5) Policy 5.802 – Qualifications and Duties of the Director of Schools 

a) The Director of Schools may request an extension from the State Board of Education to 
report information that would impact educator licensure (e.g. alleged employee 
misconduct, discipline of employees for actions that violate the teacher code of ethics, 
etc.). 
 

6) Policy 6.200 – Attendance 
a) Students may not be penalized for non-attendance of online courses.  
b) Non-attendance of online courses shall not count as unexcused absences and shall not be 

recorded. Further, students shall not be counted truant for failure to attend online courses. 
 

BE IT FURTHER RESOLVED that the Director of Schools shall consult with the Board as 
feasible and appropriate and shall timely report to the Board regarding implementation of board 
policies in alignment with Public Chapter 652 and updated State Board Policies and Rules and 
Regulations. 
 
BE IT FURTHER RESOLVED that the Director of Schools will consult with the Board if 
he/she determines that additional policies or provisions of policies not contained in this 
resolution are found to conflict with current State Board rules or policies. 
 
BE IT FURTHER RESOLVED that the Director of Schools may apply for any waiver or 
extension that ensures consistency with this resolution, board policies, and Public Chapter 652 or 
the State Board of Education policies or rules and regulations implemented to effectuate Public 
Chapter 652. 
 
BE IT FURTHER RESOLVED that the Director of Schools shall inform the Board of any 
waiver or extension request made pursuant to this resolution.  
 
BE IT FURTHER RESOLVED that execution of this Resolution is conclusive evidence of the 
Board’s approval of this action and of the authority granted herein.   
 
 
 



 
 
Adopted and approved this 28th day of April, 2020. 
  
 
 
 ________________________________________  
MARK HANSEN, BOARD CHAIRMAN 
  
 
 
________________________________________  
GARY LILLY, DIRECTOR OF SCHOOLS 
 
 
_______________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 
 

 
 
 















































































































































































































































































































HVAC INSTALLATION - TOES BID #FY20014

VENDOR Damon Marcus Bluff City FP&M Accurate Air Roy May HVAC Bernhard Mechanical Metro Mechanical
Terms: 30 30 30 None NO BID
Delivery: Days A.R.O. 45 45 NO ARO None

Base Bid
Install 83 Package Units
Total Base Bid Price 195,864.00            98,695.00              159,100.00            77,316.00              132,833.00                  

Project Continency 10,000.00              10,000.00              10,000.00              10,000.00              10,000.00                    

Bond Cost Per $1,000 10.00                      26.00                      12.00                      59.00                      9.00                              

Total Bid Price for all items 205,864.00            108,695.00            169,100.00            87,316.00              142,833.00                  -                          

No cover no Addendum



VENDOR TRI-STATE FINISHING EX PERT PAINTING WAGNER GEN. CONTR PROF PAINTERS ENT MATTHEWS CONTRACT PAINT

Terms: 30 30 15 15 NET/CASH

Delivery: Days A.R.O. 40 7/17/2020 95 50 7/17/2020

Base Bid

PHASE 1 $159,026.00 0 $169,000.00 $149,000.00 $210,000.00

PHASE 1 ALERNATE-LOCKER PAINTING $11,816.00 $10,000.00 $12,000.00 $11,000.00 $28,500.00

Total Base Bid Price $170,842.00 $10,000.00 $181,000.00 $160,000.00 $238,500.00

Alternate Bid

PHASE 2

Total Alernate Bid Price $136,250.00 $189,000.00 $147,000.00 $125,000.00 $229,750.00

Bond Cost Per $1,000 $4800/$4080 $30.00 $10.00 $20.00 $22.00

PROJECTED COMPLETION DATE 7/17/2020 7/17/2020 8/28/2020 7/17/2020 7/17/2020

Total Bid Price for all items $307,092.00 $199,000.00 $328,000.00 $285,000.00 $468,250.00

Total Bid Price w/o Phase 1 Alt. $295,276.00 $189,000.00 $316,000.00 $274,000.00 $439,750.00

VENDOR RA Sharp Const A&B construction

Terms: 30 30

Delivery: Days A.R.O. 45 Per Bid Requirement

Base Bid

PHASE 1 $205,140.00 $90,780.00

PHASE 1 ALERNATE-LOCKER PAINTING $14,892.00 $29,476.00

Total Base Bid Price $220,032.00 $120,256.00

Alternate Bid

PHASE 2

Total Alernate Bid Price $175,280.00 $117,480.00

Bond Cost Per $1,000 $11.40 $25.00

PROJECTED COMPLETION DATE 7/17/2020 7/17/2020

Total Bid Price for all items $395,312.00 $237,736.00

Total Bid Price w/o Phase 1 Alt. $380,420.00 $208,260.00

COLLIERVILLE SCHOOLS

PAINTING PROJECT FOR WEST COLLIERVILLE MIDDLE SCHOOL BID #FY20015



 
Mechanical Automated Control Systems, Inc. 

 
 

HVAC/Controls 
Security/Access Control 

Lighting Controls 
Systems Integration 

CCTV 

 
 

 
Memphis Office         Nashville Office 
3150 Stage Post Dr., Suite 111 – 112              1838 Elm Hill Pike, Suite 127 
Memphis, TN 38133        Nashville, TN 37210 
Ph. (901) 386-1521        Ph. (615) 889-3009 
Fax (901) 386-7812        Fax (615) 872-0610 
 

A Proud Supplier for All of Your Automation Needs 

An Authorized                     April 23, 2020 
Partner of   

 
Project:   Tara Oaks Elementary School 
 
Owner:   Collierville Schools 
 
Proposal:   M.A.C.S., Inc. proposes to furnish and install a Schneider Electric EcoStruxure Building Operation 

System to monitor and control the mechanical equipment in Tara Oaks Elementary School per the 
scope of work and the project documents, as follows: 

 
  Net Price:  $102,927.00 
 
  One hundred two thousand nine hundred twenty‐seven~~~~~~~~~~~~~~~~~~~~~DOLLARS 

 
     
  Remarks:    

1. Price quoted includes: FAS material & control wiring, installation, programming, startup & 
commissioning, graphics, applicable taxes, freight, and one‐year warranty. 

2. All work shall be performed during normal business hours, Monday through Friday 0700‐1600. 
3. This proposal excludes any work associated with the Fire Alarm system.  
4. This proposal specifically excludes any monitoring or control of equipment not listed in the 

attached Scope of Work. 
 
 
 

The attached Scope of Work contains additional exclusions and clarifications 
 which are an integral part of this proposal 

 
 

The terms and conditions attached are part hereof 
 
 
 
 
Proposal Accepted:          Proposal Submitted: 
 
M.A.C.S., Inc. is authorized to  Mechanical Automated Control Systems, Inc. 
proceed with the work as proposed.           
 
Purchaser:        Seller:  Keith Miles     
 
 
By:        By:       
     
 
Date:         Date:   April 23, 2020     

 



 
 

Tara Oaks Elementary School 
Facility Automation System 
Collierville Schools 

    

 

Scope of Work: 
 
M.A.C.S., Inc. proposes to furnish and install a Schneider Electric EcoStruxure Building Operation System to monitor and control 
the mechanical equipment in Tara Oaks Elementary School per the scope of work and the project documents, as follows: 

 
The following mechanical equipment will be monitored and or controlled: 
 

 Roof Top Units (Typical for 85) 
o Points Listing 

 Supply Fan Enable (Digital Output) 
 Supply Fan Status (Digital Input) 
 Cooling 1 Enable (Digital Output) 
 Cooling 2 Enable (Digital Output) as required 
 Heating 1 Enable (Digital Output) 
 Heating 2 Enable (Digital Output) as required 
 Supply Air Temperature (Analog Input) 
 Space Temperature (Analog Input) 
 Space Setpoint (Analog Input) 
 Space Humidity (Analog Input) Cafeteria Units (Library Monitoring) 
 Space CO2 (Analog Input) Cafeteria and Gymnasium 

 
 

Clarifications / Exclusions: 
 

1. This proposal incudes new generation front‐end software for this and future enhancement of the schools.  Existing i2 
generation equipment throughout your schools may be utilized with the new platform. 

2. This proposal includes all new DDC controllers required to accommodate required point loading. 
3. This proposal includes DDC field devices to accommodate points listed above. 
4. This proposal includes installation of the dedicated IP network for the new generation controllers. 
5. This proposal includes DDC controls installation, controller programming and unit DDC checkout. 
6. This proposal is contingent upon utilizing the cable from the existing thermostat to the Roof Top Unit. 
7. Current thermostat connections shall be reconnected by the mechanical contractor to ensure continued operation 

during DDC controls installation. 
8. All units shall be furnished with a conventional thermostat interface. 
9. All enthalpy / economizer controls sequences shall be executed by the on‐board enthalpy controller. 
10. All smoke detectors and associated wiring to units for shutdown shall be provided by others. 

 
 
Subcontract 
We reserve the right to discuss and amend the Subcontract, as comprised of all the documents referenced therein, with the 
Contractor or its representative to reach a mutually satisfactory agreement encompassing all the intents and purposes 
described in the Bid Package Documents and this Proposal within a reasonable time after the award of the work. 
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