REGULAR BOARD MEETING
Monday, March 7, 2022 7:00 PM
Room 203 Central Office

I. Call To Order
II. Moment of Silence
I11. Pledge of Allegiance
IV. Approval of February 7, 2022 Regular Meeting Minutes
V. Approval of Agenda
VI. Special Recognition
A. Employee of the Month
VII. Communications to the Board
A. Director's Report
B. Financial Report
C. ESSER Updates
VIII. Items Requiring Board Action
A. Trip Requests
1. EHHS FFA
2. HCHS FFA
B. Budget Amendments
C. Laptop Bid
D. Approval of Vehicle Transition
E. Approval of Architect Selection
F. 2022-2023 Attendance Zones
G. Revised Board Policy 5.701 (2nd Reading)
H. Revised Board Policy 6.313 (2nd Reading)
I. Board Policy Review 3.100--3.220
J. COVID-19 Updated Protocols
IX. Announcements
X. Adjourn



Monday, February 7, 2022
REGULAR BOARD MEETING MINUTES

The Hickman County Board of Education met in regular session on Monday, February 7, 2022,

at 7:00 p.m. in Room 203 of the Central Office building. School board members in attendance

at the meeting were Chair Amy Bryant, Steve Gianakos, Jane Herron, Tim Hobbs, Jim Hudgins,
and Vance Willis. Ron Gammons was absent from the meeting.

Chair Amy Bryant asked the group to observe a moment of silence.
Chair Amy Bryant led the group in the Pledge of Allegiance.

Steve Gianakos made a motion to approve the minutes from the board meeting on December 6,
2021. Jane Herron seconded the motion. On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to approve the minutes from the special called board meeting held
on January 18, 2022. Steve Gianakos seconded the motion. On a voice vote, the motion was
approved 4-2, with Tim Hobbs and Vance Willis passing on the motion, due to being absent
from the meeting.

Vance Willis made a motion to amend the agenda to include Sale of Parcel of Land at East
Hickman Elementary School under Items Requiring Board Action, Item K. Jim Hudgins
seconded the motion. On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the amended agenda. Tim Hobbs seconded the
motion.
The Hickman County Board of Education will meet in regular session on Monday, February 7, 2022, at 7:00 p.m. in

room 203 of the Central Office Building. A work session will be held at 6:00 p.m. before the board meeting in Room
203.

l. Call to Order
1. Moment of Silence
I1l. Pledge of Allegiance

IV. Approval of December 6, 2021 Regular Board Meeting Minutes
V. Approval of January 18, 2022 Special Called Board Meeting Minutes
V. Approval of Agenda
VI. Special Recognition
A. Employee of the Month
1. December 2021-Vance Willis
2. January 2022-Amy Bryant
3. February 2022—-Jim Hudgins
B. SCOPE Conference Students and Chaperones--Director of Schools
VII. Communications to the Board
A. TSBA OPEB Quarterly Statement--Board Chair
B. Director’s Report--Director of Schools
C. Financial Report--Business Officer
D. ESSER Updates--ESSER Manager
E. Final Audit Contract--Director of Schools



F. 2022-2023 Budget Calendar--Director of Schools
VIII. ltems Requiring Board Action
A. Trip Requests
1. HCHS JROTC--Sponsor and Students
2. EHHS FCCLA--Sponsor and Students
3. EHHS FBLA-Sponsor and Students
4, EHHS HOSA-Sponsor and Students
B. Event Requests
1. EHHS Prom--Sponsor and Students
2. HCHS Prom--Sponsor and Students
3. HCHS JROTC-Sponsor and Students
4. HCHS Boys Soccer—Coach and Players
Budget Amendments--Business Officer
Amended Fund Balance--Director of Schools
ESSER Public Health and Safety Plan--Director of Schools
Federal Grants Update--Director of Schools
School Bus Bid--Transportation Director
Revised Board Policy 5.701(1st Reading)--Director of Schools
Revised Board Policy 6.313 (1st Reading)--Director of Accountability
Board Policy Review 2.100-2.804--Director of Accountability
Sale of Parcel of Land at EHES--Director of Schools
XI. Announcements
XIl. Adjourn

On a voice vote, the motion was approved 6-0.

AETIOMMODO

Vance Willis recognized Col. Charles Price as December 2021 Employee of the Month.
Amy Bryant recognized Tara Rhea as January 2022 Employee of the Month.
Jim Hudgins recognized Bert Buchler as February 2022 Employee of the Month.

The students and chaperones representing Hickman County at the SCOPE Conference were
recognized: Sgt. Scott Riley, Beth Robinson, Maleah Pinnix, Anna Breece, Hailie Tilley, and
Nicole Voelz.

Jim Hudgins made a motion to accept the TSBA OPEB quarterly statement. Jane Herron
seconded the motion. On a voice vote, the motion was approved 7-0.

Steve Gianakos made a motion to accept the Director’'s Report. Tim Hobbs seconded the

motion.

Memorandum

To: Board Members

From: Michelle Gilbert

Date: January 25, 2022

RE: February Director’s Report
Leave of Absence

Professional
Michael Beem FMLA (January 11, 2022-February 8, 2022)
Todd Collins FMLA (December 15, 2022-January 31, 2022)

Charles Thompson FMLA (January 3, 2022-January 31, 2022)



Hiring

Kendra Mayberry
Allie Sue Hughes
Support Staff

Professional
Brandy Mayberry
Ben Bentley*
Barry Jones

Lori Lanham
Support Staff
Anna Spears
Tiwana Booker

Resignation

Professional
Melissa Istre
Lynne Anderson
Jessica Cook

Support Staff

Retirement

Professional
Support Staff

Transfers

Professional
Support Staff
Hope Clark
Stephanie Bodine
McKensey Patrick

Appointment

Professional
Support Staff

Tommy McClanahan

Noah Nicholson

Open Positions

1 Secondary Personal Finance/ Economics Position
2 Secondary Math Positions

2 Secondary Science Positions

1 Spanish Position

1 Special Education Position

1 Speech Language Position

1 Behavior Support Position

Bus Drivers

FMLA (March 7, 2022-May 13, 2022)
FMLA (February 7, 2022-April 29, 2022)

CES Special Education Teacher
HCHS Teacher
HCHS Teacher
HCHS Teacher

CIS Special Education Assistant
CIS Special Education Assistant

HCHS Teacher
CES Special Education Teacher
EHMS Teacher

EHES Full Time Sp Ed Assistant to Part-Time
EHES Part-Time Sp Ed Assistant to Full Time
EHES Part-Time SP Ed Assistant to Full Time

HCMS Volunteer Assistant Softball Coach
HCMS Volunteer Assistant Softball Coach and
Baseball Coach

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.

On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to accept the financial report. Vance Willis seconded the motion. On

a voice vote, the motion was approved 6-0.

Vance Willis made a motion to accept the ESSER Update Report. Jim Hudgins seconded the
motion. On a voice vote, the motion was approved 6-0.



Jim Hudgins made a motion to accept the completed audit contract that was approved to enter
into in August. Jane Herron seconded the motion. On a voice vote, the motion was approved
6-0.

Jim Hudgins made a motion to accept the budget calendar and utilize our March work session,
April work session, and April 18, 2022, if needed for the 2022-2023 schools budget, with final
approval scheduled for the May 2022 regular board meeting. Tim Hobbs seconded the motion.
On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve two JROTC trip requests on 3/12/22 to Fort Knox, KY, for
competition and from June 2-June 6, 2022, to Greeneville, KY, for JROTC leadership challenge.
Steve Gianakos seconded the motion. On a voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve an overnight trip request from March 16-18, 2022, to
Gatlinburg, TN, for EHHS FCCLA to attend competition. Jim Hudgins seconded the motion. On
a voice vote, the motion was approved 6-0.

Vance Willis made a motion to approve an overnight trip request from April 3-6, 2022, to
Chattanooga, TN, for EHHS FBLA to attend the state conference. Jane Herron seconded the
motion. On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve an overnight trip request from March 28-30, 2022, to
Knoxville, TN, for EHHS HOSA to attend state competition. Steve Gianakos seconded the
motion. On a voice vote, the motion was approved 6-0.

Tim Hobbs made a motion to approve an overnight trip request from April 7-8, 2022, to
Louisville, KY, for EHHS Culinary Arts to attend Sullivan University visit to a culinary program.
Jim Hudgins seconded the motion. On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to approve the EHHS prom to be held at EHHS on Saturday, April
30, 2022, from 7:00 p.m.-11:00 p.m. Jim Hudgins seconded the motion. On a voice vote, the
motion was approved 6-0.

Jim Hudgins made a motion to approve the HCHS prom to be held at HCHS on Saturday, April
30, 2022, from 7:00 p.m.-11:00 p.m. Amy Bryant seconded the motion. On a voice vote, the
motion was approved 6-0.

Steve Gianakos made a motion to approve the HCHS JROTC Military Ball to be held on
Saturday, March 26, 2022, from 5:00 p.m.-9:00 p.m. Jim Hudgins seconded the motion. On a
voice vote, the motion was approved 6-0.

Steve Gianakos made a motion to approve the request to hold a soccer game during the school
day between HCHS and EHHS at 1:00 p.m. on March 25, 2022. The soccer game will be held
at HCHS. On a voice vote, the motion was approved 6-0.



Vance Willis made a motion to approve budget amendments 18-23. Jim Hudgins seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0-0, with one absent.

Jim Hudgins made a motion to approve the amended funded balance from the 2020-2021
completed audit. Steve Gianakos seconded the motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0-0, with one absent.

Steve Gianakos made a motion to approve the ESSER Health and Safety Plan, as is required
every 6 months. Jim Hudgins seconded the motion. On a voice vote, the motion was approved
6-0.

Jane Herron made a motion to approve the revised updates made in ePlan to the federal grants
in TN All Corps, ESSER planning, and ESSER grants. Steve Gianakos seconded the motion.
On a voice vote, the motion was approved 6-0.

Jim Hudgins made a motion to approve the purchase of four school buses with seat belts at
$108,389 each from the bid submitted by Central States. Vance Willis seconded the motion.
Aye Nay Pass Absent

Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0-0, with one absent.



Steve Gianakos made a motion to approve revised board policy 5.701 on first reading with an
additional review from TSBA. Jim Hudgins seconded the motion. On a voice vote, the motion
was approved 6-0.

Vance Willis made a motion to approve revised board policy 6.313 on first reading. Jim Hudgins
seconded the motion. On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to approve the review of board policies 2.100-2.804. Jim Hudgins
seconded the motion. On a voice vote, the motion was approved 6-0.

Vance Willis made a motion to decline the request to sell the parcel of land at the East Hickman
Elementary School campus since the parcel is not for sale. Steve Gianakos seconded the
motion.

Aye Nay Pass Absent

Amy Bryant

Ron Gammons
Steve Gianakos
Jane Herron
Tim Hobbs
Jim Hudgins
Vance Willis
On a roll call vote, the motion was approved 6-0-0, with one absent.

An announcement was made that the board would meet in a work session on Monday, February
28, 2022, at 6:00 p.m. in the library at East Hickman Middle School.

An announcement was made that the EHHS/HCHS basketball game would be played at HCHS
on Tuesday, February 8, 2022, at 6:00 p.m.

The meeting was adjourned at 7:50 p.m.



AMY BRYANT
9589 S. Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS
6419 Rice Ln , Lyles, TN 37098

TIM HOBBS
9220 Old Bon Aqua Rd., Bon Aqua, TN 37025

JIM HUDGINS
1297 €. Grinders Switch Rd , Centerville, TN 37033

Michelle Gilbert
Director of Schools
116 MURPHREE AVENUE
CENTERVILLE, TN 37033

JANE HERRON
1222 Hwy 100, Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N., Nunnelly, TN 37137

The Hickman County Board of Education will meet in regular session on Monday, March 7, 2022, at 7:00 p.m. in room 203
of the Central Office Building. A work session will be held at 6:00 p.m. before the board meeting in Room 203.

l. Call to Order
. Moment of Silence

1. Pledge of Allegiance

[\ Approval of February 7, 2022 Regular Board Meeting Minutes
V. Approval of Agenda
VL. Special Recognition
A Employee of the Month--Tim Hobbs
VII. Communications to the Board
A. Director's Report--Director of Schools
B. Financial Report--Business Officer
C. ESSER Updates—-ESSER Manager
VI ltems Requiring Board Action
A. Trip Requests

1. EHHS FFA-Sponsor and Students
2. HCHS FFA-Sponsor and Students

B. Budget Amendments--Business Officer

C. Laptop Bid—Technology Director

D.

E. Approval of Architect Selection--Director of Schools

F. 2022-2023 Attendance Zones--Director of Schools

G.

H.

1.

J. COVID-19 Updated Protocols--Director of Schools
IX. Announcements

X. Adjourn

Approval of Vehicle Transition--Coordinated School Health

Revised Board Policy 5.701(2nd Reading)--Director of Schools
Revised Board Policy 6.313 (2nd Reading)--Director of Accountability
Board Policy Review 3.100-3.220 --Director of Accountability



AMY BRYANT
9589 S Lick Creek Rd., Lyles, TN 37098

RONALD GAMMONS
6419 Rice Ln_, Lyles, TN 37098

JANE HERRON
1222 Hwy. 100., Centerville, TN 37033

STEVE GIANAKOS
9792 Dogwood Dr_, Bon Aqua, TN 37025

TIM HOBBS
9220 OId Bon Aqua Rd., Bon Aqua, TN 37025

VANCE WILLIS
2868 Hwy 48 N, Nunnelly, TN 37137

Michelle Gilbert
JIM HUDGINS Director of Schools
1297 E. Grinders Switch Rd , Centerville, TN 37033 115 MURPHREE AVENUE

CENTERVILLE, TN 37033

Memorandum

To: Board Members

From: Michelle Gilbert

Date:  February 28, 2022

RE: March Director’s Report

Leave of Absence

Professional
Shannon Nolen January 22-March 3, 2022
Support Staff
Hiring
I ional
Scott Underwood ALC Teacher
Support Staff
Gia Lawrence CIS Part-Time Assistant
Leah Brewer Substitute Teacher

Makayla Fernandez
Savannah James
Carole Loveless
Christine Ragsdale

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher

Tonda Gainey Substitute Teacher
Harry Marlin Substitute Teacher
Harper Shelton Substitute Teacher
Racheal Wheeler Substitute Teacher
Madelyn True Substitute Teacher

Rebekah Manor

Food Service

Resignation
Professional
Bailey Ingram EHES Teacher
Samuel Shewbart EHES Teacher
Laura Harris HCMS Teacher
Laura Love EHES Teacher
Support Staff

Courtney Bates Goins
Christie Carter
Tammy Worley

Food Service
HCMS Volleyball Coach

HCMS Cross Country Coach



Jennifer Brewer HCMS Girls Soccer Coach

Retirement
Professional
Support Staff

Transfers
Professional

Support Staff

Appointment
Professional

Support Staff
David Floyd EHMS Volunteer Softball Coach

Brian Buttrey HCHS Softball
Open Positions

1 Secondary Personal Finance/ Economics Position
2 Secondary Math Positions

2 Secondary Science Positions

1 Spanish Position

1 Special Education Position

1 Speech Language Position

1 Behavior Support Position

Bus Drivers

* Denotes a relationship under board policy 1.108. Applicants are qualified for the positions.
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212822, 3:41 PM Hickman County Schools Mail - Re: East Hickman FFA

SO,

I 1. g HICHMAN Debbie Breece <debbie.breece@hickmank12.org>
- OUNTY Sehonts = ’
Re: East Hickman FFA

1 message

Myles Williams <myles.williams@hickmank12.org> Mon, Feb 7, 2022 at 11:11 AM

To: Debbie Breece <debbie.breece@hickmank12.org>

E Board Permission

Myles Keogh Williams

East Hickman High School Agriculture
Work Based Learning Coordinator
FFA Advisor and Golf Coach

On Thu, Feb 3, 2022 at 10:58 AM Myles Williams <myles.williams@hickmank12.org> wrote:
Will do. Thank You

Myles Keogh Williams

East Hickman High School Agriculture
Work Based Learning Coordinater
FFA Advisor and Golf Coach

On Thu, Feb 3, 2022 at 10:28 AM Debbie Breece <debbie.breece@hickmank12.org> wrote:

The March board meeting will be on March 7. Please submit your agenda request and | will make sure you're on the
next agenda.

THANKS

Debbie Breece, Administrative Assistant
Hickman County Board of Education

115 Murphree Avenue

Centerville, TN 37033

Email - Debbie.Breece@hickmank12.org
Phone - 931-729-3391 Ext. 0

Fax - 931-729-3834



East Hickman Agriculture and FFA

The EHHS FFA / Agriculture students will be participating in the FFA State Convention
in Gatlinburg, Tennessee on March 27th through March 3oth 2022. Students will be provided
transportation by school van. We will depart from school at 12:00 p.m on Sunday and return at
approximately 4:00 p.m. on Wednesday. Please find below a tentative schedule for the
Convention.

1) Location Gatlinburg, Tennessee

2) Dates March 27th - 3oth, 2022

3) Students Attending
a) Carson Mathis Emily Brooks
b) Baylor Neely Summer Merritt
¢) Dylan Furkins Katelynn Collier

4) Itinerary (Sunday)
a) Leave East Hickman High School at 12:00 pm
b) Arrive in Gatlinburg, TN at approximately 5:00 pm
¢) Check in to the hotel and pick up Convention Packets.
d) Dinner and Bed
5) Itinerary (Monday)
a) Attend first General Session (9:00am to 1:00pm)
b) Lunch (1:00 am to 1:30 pm)
¢) Attend Second General Session (1:30 pm to 4:00 pm)
d) Walk Gatlinburg, Dinner, and Bed
6) Itinerary (Tuesday)
a) Breakfast (9:00 am)
b) Attend fifth General Session (1:30pm to 4:00pm)
i)  Carson will attend State Degree Practice
¢) Late lunch, hotel to get ready for State Degree Ceremony (4:00 pm to 6:30pm)
d) Attend Sixth General Session (6:30 pm to 8:00 pm)
i)  Caron will receive a state degree.
e) Dinner and Bed
7) Itinerary (Wednesday)
a) Breakfast at 9:00
b) Check out of the hotel at 10:00 and come home.
c) Arrive at East Hickman at approx 4:00 pm

has my permission to attend.

Parent / Guardian Signature Daytime phone number



Tennessee FFA State Convention

1) Location Gatlinburg, Tennessee

2) Dates March 27th - 30th, 2022

3) Students Attending
a) Carson Mathis Emily Brooks
b) Baylor Neely Summer Merritt
¢) Dylan Furkins Katelynn Collier

4) Itinerary (Sunday)
a) Leave East Hickman High School at 12:00 pm
b) Arrive in Gatlinburg, TN at approximately 5:00 pm
¢) Checkin to the hotel and pick up Convention Packets.
d) Dinner and Bed
5) Itinerary (Monday)
a) Attend first General Session (9:00am to 1:00pm)
b) Lunch (1:00 am to 1:30 pm)
¢) Attend Second General Session (1:30 pm to 4:00 pm)
d) Walk Gatlinburg, Dinner, and Bed
6) Itinerary (Tuesday)
a) Breakfast (9:00 am)
b) Attend fifth General Session (1:30pm to 4:00pm)
i)  Carson will attend State Degree Practice
¢) Late lunch, hotel to get ready for State Degree Ceremony (4:00 pm to
6:30pm)
d) Attend Sixth General Session (6:30 pm to 8:00 pm)
i)  Caron will receive a state degree.
e) Dinner and Bed
7) Itinerary (Wednesday)
a) Breakfast at 9:00
b) Check out of the hotel at 10:00 and come home.
c) Arrive at East Hickman at approx 4:00 pm
8) What to Say, Board Meeting May 3, 2021 at 7:00pm
a) We are asking permission to attend the FFA State Convention in
Gatlinburg, TN from Sunday March 27, 2022 until Wednesday
March 30, 2022. The reason for this is for Carson Mathis to
receive his state degree and to reward those that have worked
hard for EHHS FFA.



9) Money Requested
a) Hotel Room (Paid by school district)
i) 3 rooms (Teacher, Boys, Girls)
(1) Approx 250 per room.

(2) 3 rooms for 3 nights $2500.00
b) School Van Price?
i) Gas 2tanks at $100.00 per tank $200.00

¢) Each student should bring at least $300.00 for the stay. Below is an
estimated breakdown of money needed.

i) Meals
(1) Breakfast 3 meals at $20.00 per meal $60.00
(2) Lunch 3 meals at $20.00 per meal $60.00
(3) Dinner 3 meals at $20.00 per meal $60.00
ii)  Gatlinburg Fun Rides, shows, T-shirts, Ect $100.00

10) Hotel
a) Courtyard by Marriott Gatlinburg Downtown
i)  Phone = 865 436 2008
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Hickman County Schools Board Agenda ltem Request

Date: /V\OT(JL\ 27" ﬂO

Name of School: Hl( Ihﬂ/\(lh Hl(}}q \C \(m}
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Attachments (if necessary and appropriate):
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Signature of Building Principal or Director of Schools:
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Hickman County Board of Education
Budget Amendment No. 20
Federal Programs (142)
February 7, 2022

71100 - 189 909 Other Salaries & Wages 12,500.00
71100 - 201 909 Social Security 775.00
71100 - 204 909 State Retirement 1,287.50
71100 - 212 909 Employer Medicare 181.28
71100 - 499 909 Other Supplies & Materials 256.25
71200 - 189 909 Other Salaries & Wages $ 9,000.00
71200 - 201 909 Social Security 558.00
71200 - 204 909 State Retirement 927.00 To bring ARP IDEA into
71200 - 212 909 Employer Medicare 130.50 agreement with approved
71200 - 499 909 Other Supplies & Materials 17,389.82 ePlan budget
71200 - 725 909 Special Education Equip 17,646.07
72220 - 189 909 Other Salaries & Wages 3,500.00
72220 - 201 909 Social Security 217.00
72220 - 204 909 State Retirement 360.50
72220 - 212 909 Employer Medicare 50.75
72220 - 312 909 Contracts w/Private Agcy 65,000.00
72220 - 399 909 Other Contracted Sve 65,000.00
TOTALS 97,389.82 § 97,389.82
Approved: Attest: ”
4 - . -
y ot U BII0%
Mﬁﬁd&/’b NUChale L
Amy Brvant Michelle Gilbert




Hickman County Board of Education
Budget Amendment No. 24
Federal Programs (142)
March 7, 2022

Account Description Debit Credit Justification
71200 - 429 - - 919 Instructional S.upplies. 8,000.00 ARP IDEA PreK
71200 - 399 - - 919 Special Education Equip 8,000.00
72130 - 399 - - 964 Other Contracted Svc 6,500.00 Attendance to National
72130 - 599 - - 964 Other Charges 4,083.00 Mental Heaith Well Being
72130 - 355 - - 964 Travel 6,483.00 Conference
72130 - 524 - - 964 4,100.00

TOTALS $ 18,583.00 $ 18,583.00
Approved: Attest:

Amy Bryant Michelle Gilbert




Hickman County Board of Education
Budget Amendment No. 25
General Purpose (141)

March 7, 2022

Account Description Debit Credit Justification
72710 - 146 - Bus Drivers 15,556.00 To cover increased cost for
72710 - 442 - Propane 12,000.00
72710 - 729 - Transportation Equip 27,556.00
72120 - 735 - Health Equipment 1,500.00 To cover increase in travel exp
72120 - 355 - Travel 1,500.00 for Health Services Personnel
72210 - 189 - Other Salaries & Wages 500.00 To cover exp in excess of line
72210 - 399 - Other Contracted Svec 500.00 item
_|72250 - 499 - Other Supplies 1,050.00 To cover exp in excess of line
72250 - 399 - Other Contracted Svc 1,050.00 item
TOTALS $ 30,606.00 $ 30,606.00
Approved: Attest:
Amy Brvant Michelle Gilbert




Hickman County Board of Education
Budget Amendment No. 26

General Purpose (141)
March 7,2022
Account Description Debit Credit Justification

48990 - - Other Revenue 17,800.00 U Trust Grant
72320 - 599 - SS Other Charges 17,800.00

TOTALS $ 17,800.00 § 17,800.00

Approved: Attest:
Michelle Gilbert

Amy Bryant




Invitation To Bid

The Hickman County Finance Office is accepting bids for Laptops.

Bid specifications are online at: www.hickmank12.org/request-for-proposal

Sealed bids must be mailed or delivered to the Hickman County Finance
Office. 114 North Central Avenue, Suite 203, Centerville, TN 37033 and
clearly marked outside of the envelope “Laptops”.

All bidders will be required to submit a conflict of interest disclosure form
that can be obtained at: www.hickmank12.org/request-for-proposal.

Bids will be opened on Tuesday, February 22, 2022 at 10:00 a.m. in the
Finance Office.

The Hickman County Board of Education reserves the right to accept or
reject any and all bids or parts of bids and to waive any informalities that
would prevent the acceptance of a better bid.

resent 5?7 - Moghesrs

3 bids Reed

D bids R-e

6\3%\%(\ L:Q.u_,‘bc\o\&‘\'m:&\c«
TroLero

Seven Ohopper .
" Dlense see oHoched For prcing-



@ Trafera.com

T R AF E R A 2550 University Ave W Ste 315-S
Saint Paul, MN 55114

Q¢ (651) 888-7922

02/17/2022

Hickman County Finance Office
Attn: Brad Gilbert

114 North Central Avenue

Suite 203

Centerville, TN 37033

Laptops

To Brad Gilbert and Whom It May Concern,

Introduction

Please accept our enclosed proposal for your Laptops request for quotes. Trafera is an -
industry leader in innovative computing solutions for schools and government agencies. In
January 202], FireFly Computers and Trinity3 Technology united as Trafera to provide the
educational technology market with the latest and greatest Chromebooks and classroom
technology. With over 18 years of combined experience, we bring you even better prices,
greater product availability, and a wider range of products and services, all without
sacrificing the fast, personalized service you deserve.

We currently do business with over 3,400 school districts and organizations across all 50 US
states. Trafera is a Google for Education Premier Partner and one of the top 3 vendors of
Google Chrome products worldwide. We are also an HP Power Partner and HP Authorized
Services Provider.

Our team has become experts in making technology deployments painless, and we focus on
providing knowledgeable, end-to-end customer support and service options to save you
time, effort, and money. By offering the right technology with the right support, we drive
student achievement toward a bright future.

Trafera Account Maonager

At Trafera, we pride ourselves on providing the very best customer service in the technology
industry. You will have direct access to your own dedicated, US-based, Trafera Account
Manager who can help with everything from pre-sales questions to warranty support. This
means you'l always get reliable service from someone who knows your account and can
provide you with the timely assistance you deserve.

contracts@trafera.com | Toll Free 1.855.862.5120 | Fax 651.888.7916



ffsl TRAFERA

r Tratera A unt Manager:
Haley Koerner, Senior Account Manager
612-326-1810 (direct)
1-855-862-5120 x 2104 (toll-free)
651-888-7916 (fax)

Proposal Cverview

We are proposing the recertified HP ZBook 15 G4 Mobile Workstation with our 3-Year Trafera
Platinum Warranty. All products are brand new, and free FOB destination shipping with liftgate
service is included. Our pricing will be valid through June 30, 2022, for additional purchases as

needed.

Trafera specializes in technology for K-12 education. By focusing on schools, we've been able
to partner with customers to address specific pain points in ways other vendors can't match.
Whether it's stress-free setup options, convenient warranty services, or revolutionary new
ways to handle parts and repairs, Trafera is fully invested in delivering one-of-a-kind
solutions to help you manage your technology faster, easier, and more pain-free.

Product Specifications

HP ZBook 15 G4 Mobile Workstation
o Intel i7 Processor
e 16GB RAM
o b5j2GB SSD storage
o 15.6" HD display (1920x1080)
o 720p webcam
» HDMI and headphone port
e Integrated AMD Radeon Pro WX Graphics
* Long-lasting battery with fast~charging capability
e Upgraded security modules

Trofera Plotinum Warranty

Trafera has pioneered innovative repair services that allow us to offer our warranties directly
to our customers, removing the hassle of jumping through the channels of other 3 parties or
OEM contacts. This means Trafera is responsible for all aspects of the warranty process.
Providing the most comprehensive premium coverage in the market, our Trafera Platinum
Warranty includes:

e Shipping, Logistics, and Receiving costs both ways

¢ $0.00 Deductible

e Device repair of hardware failure by Trafera Technicians
Page 2 of 4

contracts@trafera.com | Toli Free 1.855.862.5120 | Fax 651.888.7916



?y TRAFERA

e Delivery of Individual Parts for Self-Repair

e Unlimited Accidental Damage Protection claims

e Protection against theft or loss

= 3-Year Battery coverage for Chromebooks (1 replacement per device)

e Spare Parts locker on-site
« Stylus/EMR Pen/Apple Pencil coverage (1 claim per device)

As an HP Authorized Services Provider, Trafera can handle all your repairs in-house
throughout the life of your devices. We make submitting warranty claims easy, just contact
Trafera by toll-free phone (855-862-5120), email (support@trafera.com), or web

(https:/ [www.trafera.com/get-support/).

FREE Trofera TRAILS

TRAILS (Technology, Resources, Activities, and Investigative Lessons for Schools) is a powerful
library of lessons and professional learning experiences that empower teachers to transform
their instruction by broadening their technology fluency. TRAILS comes in two variations: TRAIL
Guides and TRAIL Mix. TRAIL Guides are thorough, rigorous courses that follow the research-
based 5E Model of Instruction. They are organized into five thematic lesson units that cover
multiple weeks of instruction. These lessons are tightly aligned to Next Generation Science
and ISTE Standards. TRAIL Guides follow Universal Design for Learning guidelines to ensure
these lessons accommodate every learner. Looking for something a little smaller? Check out
TRAIL Mix! This variation offers power-packed activities, is perfect for virtual delivery, and is
designed to be taught in under 45 minutes. Every TRAIL Mix activity has fun interdisciplinary
components too. When you purchase devices with Trafera, you'll have access to TRAILS, all at
no charge. To create an account, visit https://www.trafera.com/trafera-trails/.

Resources for Success

Trafera brings you more than just products and services, we go beyond using technology
hardware to drive student achievement. When you become part of our Trafera community,
you're adopted into a full ecosystem of resources, guides, expert advice, insider information,
social interactions, webinars, and more. The indispensable tools we bring you can help you
create a technology environment where all students are connected, all staff and teachers are
equipped, and every need is supported. To stay up to date on the latest resources Trafera has

to offer, check out https://www.trafera.com/shows-events/ and follow us on your social

platform of choice.

Web: htips:/ [www trafera.com
Linkedin: https;[2www.Iinkedin.comZcomgcnyltrcfemofficidl[

YouTube: Search Trafera
Facebook: hitps://www.facebook.com/ TraferaOfficial/

Twitter: https://twitter.com/TraferaOfficial

Page 3of 4

contracts@trafera.com | Toli Free 1.855.862.5120 | Fax 651.888.7916 |



TRAFERA

Conclusion

We hope we've helped show you that our proposal provides the very best solution for your
upcoming technology purchase. Please let us know if we can send any additional information
or answer any questions. Thank you.

Sincerely,

o i "fr ('-' / "?/'-.". .
7 (’ L4 O /
/

Nikki Levin
Sr. VP of Operations, Trafera LLC

Page 4 of 4

contracts@trafera.com | Toll Free 1.855.862.5120 | Fax 651.888.7916




/( TRAFERA

Bill to
Hickman County School System
Centerville TN 37033

United States

Estimate No: None

Quote Details

Created: February 14, 2022
Expiration: June 30, 2022
Created by: Haley Koerner
haley koerner@trafera.com

Contract
None

Products & Services

Items and Descriptions

ZBOOK15 G4 CAM17 7G 16G B12G SSD 4G VC

Trafera LTR Warranty - Platinum ADP - 3 Year -
Unlimited Accidental Damage Protection Claims -
Free Shipping Both Ways

Lift Gate on Truck

Overview Notes Qty Totals

Price
HP Zbook 15 G4 Refurb
2.8Ghz i7 7700HQ
quad corefw
hyperthreading

16GB RAM

M.2 512GB SSD

AMD Radeon Pro WX
4150 4GB

15.6” 1080P

Wireless AC 8265
M.2/Blustooth

No Optical

3xUSB 3.0

2xUSB C
w/thunderbolt

HDMI

3.5mm audio
Webcam

90WH @ Cell battery

50 $629.00 $31,450.00

50 $0.00 $0.00

1 $.D.{10 éO.UO
Subtotal $31450.00
Tax $0.00

Total $31,450.00

Net Terms Nohe

Comments

*Once stock runs out on this model we are unable to supply more at this price.

Terms and Conditions

This quote is confidential and is to be viewed solely by individuals within the organization to whom itis
addressed. Unauthorized distribution or disclosure of the contents of this quote is prohibited. If you are not from




the organization addressed, please nofify us immediately so we can prepadre a quote specific to you. Prices
and availability may change without notice prior to the quote expiration ddite.

|

Questions? Contact me

Haley Koerner
haley.koermer@trafera.com

Trafera

2550 University Ave W, Suite 315 - S
St. Paul MN 55114

United States



Datasheet

HP ZBook 15 G4 Mobile Workstation

Portable powerhouse

We built desktop workstation power,
performance and expandability into a
device designed for the road. Made for
mobile creative and design
professionals with the most
demanding projects, where
compromise is simply not an option.

HP recommends Windows 10 Pro for
business

Discover gravity defying performance

«» Made for the most demanding workloads, the HP ZBook 15 is used by NASA to help
push the boundaries of science and discovery on the International Space Station.
Imagine what it could do for you.

Extreme power. Impressive expandability.

« Designed for your most demanding workloads, our HP ZBook 15 is engineered with
the latest Intel® Xeon® processors?, NVIDIA® Quadro® or AMD Radeon™ Pro
graphics, up to 3 TB of storage? and dual Thunderbolt 3 ports.

No compromise reliability

«» Confidently take on your workday with our durable & reliable HP ZBock 15. With a
3-year onsite” limited warranty, 120,000 hours of testing, and 30 years of HP Z DNA
this is where the fusion of innovation, performance & reliability meet.

Featuring

« Be productive in any situation. Windows 10 Pro and powerful security, collaboration,
and connectivity features from HP help you power through your day on the HP
ZBook 15.

« Choose from 7th generation Intel® Core™ or Intel® Xeon® processor options that
bring speed and superior performance to the HP ZBook 15.

« For real-time visualization of multi-layered files and projects, experience AMD
Radeon™ Pro or NVIDIA® Quadro® 3D graphics with 4 GB of video memory.

« Extremely responsive experience with heavy workloads and file sizes, with up to 64
GB DDR4 memory. Plus, help protect your data with optional ECC memory.

« Reduce boot up, file transfers and application load times by revolutionizing how
your HP ZBook handles large files with 3 TB storage, including the optional dual HP
Z Turbo Drives.

« Quickly and easily transfer data and connect to devices. This HP ZBook 15 is packed
with multiple ports including HDMI, USB 3.0, and dual Thunderbolt™ 3 ports.

. When color accuracy s critical, the optional 4K UHD display with HP DreamColor
technology provides 8 million color accurate pixels, which means crystal clear,
immersive imagery.

» The HP ZBook Dock with Thunderbolt 3 quickly connects and powers your HP ZBook
to compatible devices and provides support for dual 4K monitors at native
resolutions.

« Get long lasting battery life, and when you need it, recharge quickly with HP Fast
Charge. You'll get up 50% battery life in just 30 minutes.

« Reliable HP service is ready when you need it, including 3 years of parts, labor and
onsite service with our limited warranty.

« Experience the dual-fan active cooling system designed to dissipate heat from the
powerfut NVIDIA® graphics cards and Intel® processors.

« The embedded Trusted Platform Module (TPM), Smart Card Reader and optional
Finger Print Reader can help secure your data, e-mail, and user credentials.



HP recommends Windows 10 Pro for business

HP ZBook 15 G4 Mobile Workstation Specifications Table

Available Operating Systerns

Windows 10 Pro 64 —HP recommends Windows 10 Pro for business’
Windows 10Home 64"

Red Hat® Enterprise Linux® 7

Ubuntu

FreeD0S 2.0

Processor family??

7th Generation Intel® Xeon® processor (E3-1535M v6, E3-1505M v6 models); 7th Generation Intel® Core™ i7 processor (i7-7700HQ, i7-7820HQ models); 7th
Generation Intel® Core™ i5 processor (i5-7300HQ, i5-7440HQ models)

Avallable Processors®3

intel® Xeon® E3-1535M v6 with Intel® HD Graphics P630 (3.1 GHz, up to 4.2 GHz with Intel® Turbo Boost Technology 2.0, 8 MB L3 cache, 4 cores)
Intel® Xeon® E3-1505M v6 with Intel® HD Graphics P630 (3 GHz, up to 4 GHz with Intel® Turbo Boost Technology 2.0, 8 MB L3 cache, 4 cores)
Intel® Core™ i7-7820HQ with Intel® HD Graphics 630 (2.9 GHz, up to 3.9 GHz with Intel® Turbo Boost Technology 2.0, 8 MB L3 cache, 4 cores)
Intel® Core™ {7-7700HQ with Intel® HD Graphics 630 (2.8 GHz, up to 3.8 GHz with Intel® Turbo Boost Technology 2.0, 6 MB L3 cache, 4 cores)
Intel® Core™ i5-7440HQ with Intel® HD Graphics 630 (2.8 GHz, up to 3.8 GHz with Intel® Turbo Boost Technology 2.0, 6 MB L3 cache, 4 cores)
Intel® Core™ i5-7300HQ with Intel® HD Graphics 630 (2.5 GHz, up to 3.5 GHz with Intel® Turba Boost Technology 2.0, 6 MB L3 cache, 4 cores)

Chipset

Mobile Intel® CM236 integrated with processor

Display size (diagonal)

156"

Viewing angle

displayviewangletitt

Maximum memory

64 6B DDRA-2400 ECC SDRAM or 64 G DDR4-2400 non-ECC SDRAM 45
Transfer rates up to 2400 MT/s for systems with less than 32 GB. Transfer rates up to 2133 MT/s for systems with greater than 32 GB. Non-ECC memory only
available with Intel® Core™ procesors. ECC memory only available with intel® Xeon® processors.

Memory slots

4 500IMM

Internal storage

500 GB SATA (7200 1pm)®

1 T8 SATA (5400 rpm)*

500 GB SATA SED (7200 rpm)®

500 GB SATA SED FIPS 140-2 (7200 rpm)®

500 GB (8 GB cache) SATA SSHI

256 GB gy to 1 T8 SATA §50°

256 GB M2 SATA SED 550%

512 GB M2 SATA FIPS S5D8

256 GB HP Z Turbo Drive G2 (NYMe™ PCie® TLC 55D)8
512 GB HP Z Turbo Drive G2 (NVMe™ PCle® TLC SED SSD)®
256 GB up to 1 TB HP Z Turbo Drive G2 (NVMe™ P(le® MLC 55D)°

Display

15.6" diagonal FHD IPS anti-glare (1920 x 1080)

15.6" diagonal UHD DreamColor IPS anti-glare (3840 x 2160}
15.6" diagonal FHD IPS touch screen (1920 x 1080)

156" diagonal FHD anti-glare (1920 x 1080}

Available Graphics

Integrated: Intel® HD Graphics 630; Intel® HD Graphics PE30%M

Discrete: AMD Radeon™ Pro WX 4150 (4 GB GDDRS5 dedicated); NVIDIA® Quadro® M620 (2 GB GDORS dedicated); NVIDIA® Quadro® M1200 (4 GB GDDRS dedicated);
NVIDIA® Quadro® M2200 (4 GB GDDRS dedicated)'!

{Intel® HD Graphics 630 integrated on Core™ i7 and Core™ iS processors. Intel® HD Graphics PS30 integrated on Xeon® processors.)

Bang & Olufsen HD audio. Integrated stereo speakers and microphone (dual-microphone array when equipped with optional webcam). Button for volume mute,

i functions keys for volume up and down. Combo microphone-in/stereo headphone-out jack
Expansion slots 1 SD UHSHI flash media; 1 smart card reader (SD supports next generation secure digitat and is backward compatible to SDHC, SDXC)
Left side: 1 RJ-45; 1 USB 3.0(charging); 1 VGA
Rarts and Connectors Right side: 1 power connector; 2 USB Type-C™ (Thunderbolt™ 3, DisplayPort™ 1.2, USB 3.1); 2 USB 3.0; 1 stereo microphone-in/headphone-out combo
Available Keyboards HP Spill Resistant Keyboard (backlit with function key control) with numeric keypad

Available Polnting Devices

Image sensor touchpad with on/off button, two-way scroll, gestures, three pick buttons. Pointstick with three additional pointstick buttons.

LAN Network Interface

Integrated Intel® 1219-LM Gigabit Network Connection

Intel® Dual Band Wireless-AC 8265 802.11a/b/g/n/ac (2x2) Wi-Fi and Bluetooth® 4.2 Combo

7
b Intel® Dual Band Wireless-AC 8265 B02.11a/b/g/n/ac (2x2) non-vPro™ Wi-Fiand Bluetooth® 4.2 Combo

HP 1t4120 Qualcornm® Snapdragon™ X5 LTE Mobile Broadband Module
WWANS HP 1t4132 LTE/HSPA+ 4G Mobile Broadband Module

HP hs3210 HSPA+ Mobile Broadband Module
Camera®12 720p HD webcam (optional)

HP Mobile Workstations are shipped with a variety of software titles including: HP Performance Advisor, HP Remote Graphics Software (HP RGS), HP Velocity, HP Cllent
Available Software!? 141516 Security Suite Gen3, HP ePrint Driver+JetAdvantage, HP Recovery Manager, HP WorkWise (requires Bluetooth), HP LAN-WLAN Protection, HP Hotkey Support, HP

Jumpstart, HP Support Assistant, HP Noise Cancetlation, Buy Office, Bing Search, Skype. Please refer to this product’s quickspec document for a full ist of preinstalled
software.

Security management?7-18.19

Absolute Persistence Module; DriveLock and Automatic DriveLock; HP FingerPrint Sensor (optional); Integrated smart card reader; One-step logon; Optional USB port
disable at factory {user configurable via BIOS); RAID (available as a configurable option); Removable media write/boot control; SATA port disablement (via BIOS);
Security lock slot; Serial, parallel, USB enable/disable (via BIOS); Setup password (via BIOS); Support for Intel® AT; Power-on password (via BIOS); HP BIOSphere with
Sure Start Gen3; Common Criteria EAL4+ Augmented Certified Discrete TPM 2.0 Embedded Security Chip

Power 150 W Slim Smart AC adapter {external)

Battery type HP Long Life 9-cell, 90 Wh Li-ion polyrmer {with HP Fast Charge support}

Dimensions 152x 104 x 1 in; 386 x 264 x 26 mm

Weight Starting at 5.7 Ib; Starting at 2.6 kg

Ergonomic features #idisplaytiltswiviiil

Energy efficiency complianca?? ENERGY STAR® certified and EPEAT® registered configurations available

Ei specifications?! Low halogen

Warranty 3 year or 1_ year limited warranty gptions available, depeqding on country. Ba[tgries have the same 1 year or 3 year limited wqrra_nty as the p_lalform. 24/7 operation
will not void the HP warranty. Optional HP Care Pack Services are extended service contracts which o beyond your standard limited warranties,




Trinity3 and FireFly are now Trafera!

TRAFERA
2021 Warranties

Trafera Warranties
Including Accidental Damage Protection

Streamline your warranty process with a Trafera Warranty. We proudly offers our Silver, Gold, and Platinum Warranties directly
to our customers, giving you a single point of contact for any and all repairs. All logistics and logistic costs—from
shipping/receiving to the actual repairs—are handled by Trafera's in-house staff at our Minnesota technical facilities.
Maintaining your devices truly couldn’t be simpler.

et ot oranty T et et Bty ‘ bt
DEDUCTABLE $0 $0 $0
HARDWARE FAIL v v v
SEND PARTS FOR REPAIR v v v
ADVANCE EXCHANGE v v
ACCIDENTAL DAMAGE PROTECTION v v
SPARE PARTS ON-SITE v
THEFT/LOSS v
PER DEVICE LIMIT ON ADP N/A ! Unlimited
SHIPPING We pay return shipping We pay shipping both ways We pay shipping both ways
BATTERY 1vear 1vear Bl bt
STYLUS/EMR PEN/APPLE PENCIL N/A 1 per device* 1 per device*

trafera.com



Trafera Warranty Summary

SILVER WARRANTY
e * o X

Traferd
Siiver Warranty
1-4 Year Warranty

« $0.00 Deductible

« Hardware Fail Covered

» Send Parts for Repair

+ We Pay to Return Shipping
- Extended Battery Coverage

Traofera
Gold Warranty
1-4 Year Warranty

- Includes Accidental Domage

Protection (ADP)

- Comes Standard on all
Chromebooks & Laptops

+ $0.00 Deductible

» Hardware Fail Covered

+ Send Parts for Repair

+ Advance Exchange Option
Available as Needed

+ We Pay to Ship Both Ways

- Extended Battery Coverage

- Stylus/EMR Pen/Apple Pencil*

Trafera
Platinum Wearranty
1-4 Year Warranty

- Includes Accidental Damage
Protection {ADP)

« Comes Standard on all
Chromebooks & Laptops

« $0.00 Deductible

« Hardware Fail Covered

- Send Parts for Repair

« Advance Exchange Option
Available as Needed

» We Pay to Ship Both Ways

« Extended Battery Coverage

» Stylus/EMR Pen/Apple Pencil*

« Spare Parts On-site
- Theft [ Loss

Terms and Conditions

The Warranty is limited to an individual user accidental damage incident that renders the system unusable. The Warranty does not include preventative
maintenance, so you should maintain the system or device in accordance with the manufacturer instructions. ADP is not intended to, and does not, protect
multi-systern damage events nor doss it protect against the following: general use wear-and-tear, cosmetic wear, vandalism, human/natural disasters (including,
but not limited to: fire, smoke, flood, power surge and storm-related damages) and laptop battery replacement. Platinum Warranty coverage on laptop batteries

is three years {on new mobile devices only) with one battery replacement from the date of purchase.

Repairs and/or replacements may be fulfilled with new or reconditioned equipment. Reconditioned equipment rmay have minor cosmetic flaws. Replacement of
accessories may be with generic or non-original manufacturer accessories. If the exact model is not available, the replacement will be of the like kind and quality

but you will notified in advance if a different model is to be returned.

Trafera will use reasonable efforts to amicably resolve any disputes with respect to our Warranties. If you have any issues or problems with our Warranties or your

customer experience working with Trafera, we welcome and invite you to contact your sales and/or customer service representatives to reach a positive outcome.

@ traferacom

Contact Trafera
for more information

@ sales@trafera.com
R, (651) 888-7922




@ Trafera.com

TRAFERA o 2550 University Ave W Ste 315-S
Saint Paul, MN 55114

R, (651) 888-7922

Traferq, LLC Limited Warranty Statement

Trafera, LLC (“Trafera”) with its principal offices at 2250 University Avenue West, Suite 315-S, St. Paul, MN 55114
is providing extended limited warranty coverage (“Warranty”) for the specific products purchased from
Trafera on your sales quote or sales order, The Warranty period starts on the date of product delivery and
continues until the expiration listed on your Trafera sales order. The warranty is limited to the original buyer

and is not transferable.

The Warranty may provide for duplicate coverage already provided to you by other insurance policies or
manufacturer's warranties available to you. You are not required to purchase a Warranty in order to

purchase a computer or other electronic device from Trafera.

What is covered?

Trafera will repair or replace {(at our sole discretion) hardware failure and damage by accident for the
specific serialized system purchased from Trafera or the specific technology covered under our extended
Warranty (Gold Warranty) or upgraded Warranty (Platinum Warranty) during the time frame identified on
your Trafera saies order. Accidental damage protection (“ADP") is only offered under the Gold & Platinum
Warranties and applies only for the designated coverage period from the date of original purchase or
date of warranty agreement. The warranty protection period varies by product type, specific warranty
purchased and the specific coverage period indicated on the Trafera sales order.

What are the Claim Limits?

The Warranty is limited to an individual user accidental damage incident that renders the system unusable.
The Warranty does not include preventive maintenance, so you should maintain the system or device in
accordance with the manufacturer's instructions. ADP is not intended to and does not protect multi-system
damage events nor does it protect against the following: general use wear and tear, cosmetic wear,
vandalism and intentional damage, hurman/natural disasters (including, but not limited to: fire, smoke, flood,
power surge and storm-related damages) and laptop battery replacement. Platinum Warranty coverage
on laptop batteries is three years (on new mobile devices only) with one battery replacement from the date
of purchase. Coverage for theft/loss is limited to up to two percent (2%) of the total units purchased at one
time or under warranty agreement (theft/loss clause applies to Platinum warranty only). Trafera excludes
replacement of lost or stolen stylus/EMR pen/Apple pencil or AC Adapters. For units reported due to theft, a
copy of a police report is required and must be submitted to Trafera with the claim. Further, in instances of
theft/loss, the end customer is required to set the device to "disable” (lock the device) in the Google Admin

connect@trafera.com | Toll Free 1.855.862.5120 | Fox 651.888.7916




/( TRAFERA

Console.

What is the Deductible?

There is no deductible or any other fees required to fulfill a repair and/or replacement.

How do | report a Problem?

In the case of hardware failure or an accidental damage event, loss or theft, we can provide simple and

fast help. Call Trafera Customer Service ot 1-855-862-5120 or submit online.
www.trinity3.com/warranty/add

Submissions must be reported in o timely manner and please be prepared to provide the serial number

and description of the problem or defect.

Trafera repairs all products at our technical facilities. Unless o claim is for loss or theft, returning the original
device is required. Trafera will provide you with a prepaid shipping label for you to return your device to
Trafera. Failure to return your original device to Trafera will result in additional charges for the non-returned

equipment.

Trafera service technicians will assess the device and take appropriate action to repair and/or replace

the hardware failure, once the product is returned.

Repairs and/or replacements may be fulfilled with new or reconditioned equipment. Reconditioned
equipment may have minor cosmetic flaws. Replacement of accessories may be with generic or non-
original manufacturer accessories. If the exact model is not available, the replacement will be of like kind
and quality but you will be notified in advance if a different model is to be returned.

Trafera will use reasonable efforts to amicably resolve any disputes with respect to our Warranties. If you
have any issues or problems with our warranties or your customer experience working with Trafera, we
welcome and invite you to contact your sales and/for customer service representative to reach a positive
outcome. This warranty gives you specific legal rights, and you may also have other rights which vary from

state to state.

Page 2 of 2

connect@trafera.com | Toll Free 1.855.862.5120 | Fox 651.888.7916




SO, you just got

new classroom tech.
Let TRAILS help you
teach more effectively
with it. '

N

TRRS




What is TRAILS?

TRAILS Digital Lesson Library is a powerful online resource for educators that helps connect
the dots between new technology and real-world teaching experiences. Every TRAILS
lesson within the library introduces a new app, tool, or concept that helps teachers build

confidence in an increasingly tech-based classroom.

O Comprehensive, multi-lesson units (TRAIL Guides)
O Grab-n-go lessons (TRAIL Mix)
0 Fun and engaging interdisciplinary activities

ATl Virtual Learning Carefully
by Teachers Ready Alighed

and written by and designed to work to follow UDL guidelines
accredited educators for instruction both in and ISTE standards and
passionate about and out of the peer reviewed for quality

teaching with tech. classroom. assurance.
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TEACH V\;’ITH TECH
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© 2021 Traferq, LLC.



social B ENGINEERNG
& DESIGN

COMPUTER
SCIENCE

Empower teachers to
transform instruction through

tech fluency.

Do you ever think, “I have all this technology that | know | should be using with my students,

but | don't even know where to start!”? If so, you're not alone!

TRAILS Digital Lesson Library was created by passionate educators just like you as a
source of inspiration for ed-tech best practices. Every TRAILS lesson is tightly aligned to
standards and packed full of fun and easy-to-use technology tools that give your

students the learning experiences they deserve.

© 2021 Traferq, LLC. trails.trofera.com



PASCLLG PHYSICAL FOREIGN
. EoDIG N EDUCATION L ANGUAGE

Transform Learning "3

Experiences.

A TRAILS learning experiences is noticeably different
than a traditional lesson. It addresses learning
standards in a fresh and exciting way using tools that
will shape the way students learn, develop, and work

throughout their education.

Broaden Teacher
Tech Fluency.

Each lesson introduces new apps, tools, and ideas for
building engaging classroom experiences around
technology. This builds the capacity to genuinely

engage students and close achievement gaps.

“We've had teachers who were paralyzed when it came to
[ teaching with tech. With TRAILS, they were able to break out of their

shells and adopt new technology enthusiastically!”

&
g Johnny A. Hill | Educator | MA

© 2021 Traferq, LLC, trails.trafera.com



Free Demo! Give TRAILS a Try!

Share these lessons with fellow teachers to see if TRAILS is right for your school's classrooms.

TRY TRAIL Mix

Bite-sized lessons for Click or Brick i SRR
Length: Single Lesson (30-60 minutes) | oravity and alr Reslatance l";‘“‘l |

These little lessons were designed to make technology use EELUL. B
easy, approachable, and fun! Just like the real stuff, with
TRAIL Mix, you can take just a small handful of tech lessons
(or gobble up a whole lot!) to fuel your class’ learning

experiences.

VIEW LESSON

TRY TRAIL Guides

Multi-lesson learning adventures

Length: Full Unit (4-6 lessons) . B
i_lg:gi;grl_fggm FORCE TRM§§| ..
T 8

These rigorous lessons follow the research based 5k Model
of instruction, and are organized into 5-lesson thematic
units that cover multiple weeks of instruction. TRAIL Guides
are tightly aligned to Next Generation Science and ISTE
Standards. Also, TRAIL Guides follow Universal Design For

Learning guidelines to ensure they accommodate every

learner.

VIEW LESSON

© 2021 Traferg, LLC. trails.trafera.com



FlRQ“U i) I\w are Now...

About Trafera

Bringing everything that was great about
Trinity3 and FireFly together as Trafera means
you'll have the undisputed industry teader in
school and government technology ds an
advocate in your corner. As the new #1
provider of Chromebooks and classroom
technology in North America, we'll be able to
bring you even better prices, greater product
availability, and a wider range of products and
services, all without sacrificing the fast,

personalized service you deserve.

Trafera is the best of both worlds, plus a

whole lot more.

Your goals. Our mission.

Each student Every teacher
connected empowered

®@ Devices & Accessories & Work-From-Home Solutions
& Software & Interactive Flat Panels

@ Security & Web Filtering @ Digital Curriculum

@ Internet Access ® Professional Development

@ Conferencing Tools

@ trafera.com

TRAFE RA @ 2550 University Ave W suite 315-S, St Paul, MN 55114
N
N\

{, (651) 888-7922

\\
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Invitation To Bid
The Hickman County Finance Office is accepting bids for laptops.

Bid specifications are online at: www.hickmank12.org/request-for-proposal

Sealed bids must be mailed or delivered to the Hickman County Finance
Office. 114 North Central Avenue, Suite 203, Centerville, TN 37033 and
clearly marked outside of the envelope “Laptops”. Bids will be opened on
Tuesday, February 22nd 2022 at 10:00 a.m. in the Finance Office. The
Hickman County Board of Education reserves the right to accept or reject
any and all bids or parts of bids and to waive any informalities that would
prevent the acceptance of a better bid.

PART B SPECS FOR LAPTOPS



Windows 11 Pro 64-bit Operating System
14 inch screen minimum
HP or Dell preferred but other brands will be considered

Each CPU should have no additional security programs, etc. other than
what is included from Windows 11.

Must have HDMI display out port, webcam, and headphone jack
4 GB memory minimum
256 GB SSD minimum, 512 GB SSD preferred

New computers preferred but refurbished computers with at least 3 year
warranty will be considered.

Quantity expected to order is 10-50 units with muitiple orders possible
within the year.

Contact Brad Gilbert at brad.gilbert@hickmank12.org if you have
guestions.
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Seven Shopper, INC. works with vendors, distributors, and other partners to deliver world
class IT solutions and services to our customers throughout the United States and the
world. We have years of experience working with healthcare providers, schools,
government, and businesses of all sizes.

Commitment! No matter how small or large your project is, our commitment to you will
always remain the same. We're dedicated to providing the best service because we know
that when you succeed, we succeed. We know that the right project and work
management tools can help a business level-up by staying organized, remain competitive,

and achieve results.
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Solicitation ID #: 3000111336080

Solicitation Title: Hickman County Schools
Purchase Contact: Brad Gilbert

Purchase Email: brad.gilbert@hickmank12.org

Seven Shopper, INC. is pleased to submit our proposal for the sale of Ten to Fifty (10-50) unit of
Dell Latitude 5420 11th Generation Intel® Core™ i5-1145G7, Custom-to-Build (CTO).

RFQO Delivery Destination:

Hickman County Finance Office.

114 North Central Avenue, Ste 203

Centerville, TN 37033
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Customer Segment & Sales

L 4
Total

sales
8274889218

Tetal
sales
£3,106.064.73

In 2021, Seven Shopper’s total revenue was more than $15 million, with $2.75 million in
B2B ($1.8 million in commercial, $0.37 million in healthcare, $0.26 million in education,
$0.21 million in government). We have maintained 4.8 stars customer feedback since

2014 on Amazon.

For the equipment and warranty specifics requested by the district, as a Gold-Level Dell
~ partner, we are well qualified to provide them.

industry Sales YoY 4+ Sales

B Commercial +90% $1,805,678.80

B Heaithcare +157% $369,932.61
Education +116% $260,960.73

B Government +00% $211,216.84
Unclassified +5(%% $100.903.20

Size Sales YoY 41 Sales

Medivm (10-250 employees;

7 Smat {1-9 empioyess)

. Enterprise {250+ employaas)

Unclassified

+121%

+148%

+ 21895

Eu

3%

51.017.927.75

$§937,654.31

3622 402.57

5528.070.90




The following table details the pricing and delivery of the products of request. The
summary is not a warranty of the final price. Estimates are subject to change if the
configurations or details of the warranty need to be fine-tuned.

Quote #1:
Mfg, Part# Description Qty Unit Cost Total
xctol5420014usr Latitude 5420- 50 Qty $1,733.22 $86,661
Build Your Own (With 50)
10-50 Expected
ETA:I 3-We§ks
Delivery Fee: | $0.00 -
TOTAL: $86,661

Note: This is a Dell Custom-to-Order (CTO) build specifically for Hickman County.
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If awarded this opportunity, Seven Shopper will collaborate with the client to ensure the
successful completion of the project. Our responsibility is only to the client mentioned in
this RFQ. The final objectives, terms of payment, and pricing will be finalized between the
client and Seven Shopper after being awarded.

—

Authorized Seven Shopper Officer or Owner. Only.

Main Point of Contact: Brendon Hughes

Phone Number: 352-328-0423

Email: BRENDON HUGHES@SEVENSHOPPER.COM

Must be signed by an authorized company officer or owner. |

Authorized Signature:

_@ﬁx I MfM
& e

(Owner, Partner or Corporate Officer)

Title: C}P@'.‘(_Q_r
Date: _ 2 /9 /2ezz
Seven Shopper, INC. | 2020 Duncan Rd, Wilmington, DE, 19808.

Attachments:

1. Statement of the partnership with the manufacturer of the proposed equipment

ORIGINAL




We look forward to working with Hickman County Schools on this opportunity.

If you have questions on this proposal, feel free to contact Brendon Hughes at your
convenience by email at brendon_hughes@sevenshopper.com or by phone at 302-
494-3223. We will be in touch with you next week to arrange a follow-up
conversation on the proposal.

Thank you for your consideration,
Tianyi Chen
Partner of Seven Shopper

Brendon Hughes

Business Development Manager of Seven Shopper




shopper
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Seven Shopper, INC. works with vendors, distributors, and other partners to deliver world
class IT solutions and services to our customers throughout the United States and the
world. We have years of experience working with healthcare providers, schools,
government, and businesses of all sizes.

Commitment! No matter how small or large your project is, our commitment to you will
always remain the same. We're dedicated to providing the best service because we know
that when you succeed, we succeed. We know that the right project and work
management tools can help a business level-up by staying organized, remain competitive,

and achieve results.
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Solicitation ID #: 3000111326080

Solicitation Title: Hickmnan County Schoois
Purchase Contact: Grad Gilbert

Purchase Email: brad. gilbert@hickmank 12 org

Seven Shopper, INC. is pleased to submit our proposal for the sale of Ten to Fifty (10-50) unit of
Dell Latitude 5420 11th Generation Intel® Core™ i5-1 145G7, Custom-to-Build (CTO).

RFQ Delivery Destination:

Hickman County Finance Office.

114 North Central Avenue, Ste 203

Centerville, TN 37033




B2B ($1.8 million in commerecial,
$0.21 million in government). W
2014 on Amazon.
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In 2021, Seven Shopper’s total revenue was more than $15 million, with $2.75 million in
$0.37 million in healthcare, $0.26 million in education,

e have maintained 4.8 stars customer feedback since
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For the equipment and warranty specifics requested by the district, as a Gold-Level Dell
partner, we are well qualified to provide them.
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The following table details the pricing and delivery of the products of request. The
summary is not a warranty of the final price. Estimates are subject to change if the
configurations or details of the warranty need to be fine-tuned.

Quote #1:
Mfg, Part# Description Qty Unit Cost Total
- xctol5420014usr |  Latitude 5420- 50 Qty $1,733.22 $86,661
Build Your Own i
(With 50)
10-50 Expected !
;
. | -
!
‘ ETA: 3-Weeks
Delivery Fee: $0.00
TOTAL: $86,661

Note: This is a Dell Ct

Istom-to-Order (CTO) build specifically for Hickman County.



If awarded this opportunity, Seven Shopper will collaborate with the client to ensure the
successful completion of the project. Our responsibility is only to the client mentioned in
this RFQ. The final objectives, terms of payment, and pricing will be finalized between the
client and Seven Shopper after being awarded.

Authorized'Seven Shopper |

R AR

icer or Owner Only.

Main Point of Contact: Brendon Hughes
Phone Number: 352-328-0423
Email: BRENDON HUGHES@SEVENSHOPPER. COM

Must be signed by an authorized company officer or owner.

Authorized Signature:

&:&W

(Owner, Partner or Corporate Officer)

Title: (VESic o
Date: _2 /9 /zez2
Seven Shopper, INC. | 2020 Duncan Rd, Wilmington, DE, 19808.

Attachments:

1. Statement of the partnership with the manufacturer of the proposed equipment



We look forward to working with Hickman County Schools on this opportunity.

If you have questions on this proposal, feel free to contact Brendon Hughes at your
convenience by email at brendon_hughes@sevenshopper.com or by phone at 302-
494-3223. We will be in touch with you next week to arrange a follow-up
conversation on the proposal.

Thank you for your consideration,
Tianyi Chen
Partner of Seven Shopper

Brendon Hughes

Business Development Manager of Seven Shopper




Hickman County Finance Office.
114 North Central Avenue Suite 203
Centerville, TN 37033
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Company Overview

System Liquidation. is North America's leading provider of refurbished
information technology equipment. A Microsoft Authorized Gold Certified
Partner and Refurbisher, we have access to millions of dollars of IT products
from Tier 1 vendors like: HP, Dell, IBM, Lenovo, Samsung, and others. We
have 2 warehouses-One 20,000 square foot located in New jersey and 2nd
75,000 square foot located in Ontario, Canada. We sell our top-quality
equipment to many vertical including: Government, Education, Healthcare,
Manufacturers and Value-Added Resellers. System Liquidation Inc offers a
strategic approach to information technology resource management and
provides a cost-effective IT solution to today’s demanding marketplace.
System Liguidation understands that corporate capital expenditures are
continuously constrained by the ever-changing economic IT marketplace.

Company Strategy and Mission

Through an efficient and diversified multi-channel marketing system, we
provide customers a unique shopping experience by offering the best prices
and great service on a broad selection of products and services. The mission
of System Liquidation is to provide our customers with strategic cost-
effective quality solutions to help resolve the continually evolving budgetary
challenges associated with today’s information technology.

Business Scope

Asset Disposition planning is at the core of our business model. We help our
partners with the safe and environmentally conscious removal of IT
equipment as their technology needs evolve. Further, as much of this
equipment continues to retain value, it is our goal to allocate top value to
these devices toward the purchase of newer, current, and relevant IT
devices.

System Liquidation Inc

1652, South 2NPStreet Svst moﬂ
Plainfield, NJ 07061 ystem e

Ph: 908-668-0008 X 322 JLiquidation® 2 THORIZED
Fax: 908-668-0088 Refurbisher

Contact: Ken@systemliquidation.com \/

)



Background and Workforce

System Liquidation founded in 2007 Plainfield NJ. System Liquidation and
their sister company employs over 100 individuals who have a wide range of
industry certification including: MCSE’s, CCNA’s and A+. The number is
expected to increase in the coming years. In addition to, our employee
collectively has many years of relevant work experience with professional
relationships within a multitude of industries. Our staff is also able to
communicate in over 10 languages. This talented group of people possess
post-secondary education in many fields including; Business, Computer
Science, and Electronic Engineering.

System Liquidation are dedicated to continuous measurable improvement in
all our activities, which meet our customer requirements. Honesty and trust
and mutual respect will be the basis for all dealings with our associates,
customers, suppliers and society at large. We will constantly strive to be the
industry’s best suppliers of high-quality products and services. We are
committed to the continuous improvement of all that we offer our clients.

Trust

We trust our customers implicitly and run our company accordingly. A good
example is our warranty policy. When a customer needs to fulfill warranty,
we no longer have to verify whether they are at fault or retrieve the
damaged equipment first. Our clients simply tell us what parts are needed
and we ship them. This way of thinking permeates through everything we do
and the end result is that you never have to fight us to do what you want—
we're always on the same side.

System Liquidation Inc

1652, South 2NDPStreet Mn
System

Plainfield, NJ 07061 : , !
Ph: 908-668-0008 X 322 Jliquidation 2 798! 28
Fax: 908-668-0088 Refurbisher

Contact: Ken@systemliquidation.com W



Financial and Business Viability

System Liquidation Inc. confirms that we have not:

a) Declared bankruptcy or made a voluntary assignment in
bankruptcy;

b) Made a proposal under any legislation related to bankruptcy or
insolvency; or,

C) Been subject to or instituted any proceedings, arrangement, or
compromise with creditors including having had a receiving and/or
manager appointed to hold its assets.

Proof of Insurance
System Liquidation Inc. confirms that we are able to obtain Insurance

Coverage for this assignment.,

Deliverables
System Liquidation Inc. confirms that we can complete and execute the

Deliverables outlined in our submission document.

Non-Collusion

System Liquidation Inc. certifies that this proposal is made without any
previous understanding, agreement or connection with any person, firm, or
corporation making a proposal for the same project, and is in all respects
fair, without outside control, collusion, fraud, or otherwise illegal action,

Bid Compliance
System Liquidation Inc. has complied with all bid requirements and
agrees to the terms and conditions as outlined in the bid document.

Willingness to Enter into Agreement
System Liquidation Inc. confirms that we are prepared to enter into an
agreement with the School District.

System Liquidation Inc
1652, South 2NPStreet Sj)st m,
Plainfield, NJ 07061 ystem - ° e

Ph: 908-668-0008 X 322 ; nguufatzon‘f‘umﬁmzm
Fax: 908-668-0088

Contact: Ken@systemliquidation.com W

0"

Refurbisher



System
Liquicfation

OPTION 1: REFURBISHED LAPTOP SPECS AND PRICE

Model DELL LATITUDE 5490 - REFURBISHED
Processor Intel Core i5-8350 1.7GHz 8th Gen
Ram 16GB DDR4 RAM

Video Integrated

Sound On-Board

Screen size 14"

Webcam Yes

Hard Drive 512GB Solid State Hard Drive
Optical Drive None

Network 10/100/1000 Onboard NIC

Operating System | Windows 10 Pro 64-Bit
LAPTOPS WILL BE PRE-LOADED WITH WINDOWS 11 PRO

Ports: 2 USB 3.1 Gen 1 (one with PowerShare), HDMI 1.4,
VGA, RJ-45, Headset/mic combo jack

Warranty 4 Year on laptop. Battery 1 Year

Warranty
Price $429 Each Inclusive of Freight
System Liquidation Inc ;
1652, South 2NPStreet stern  MICTOSORt
Plainfield, NJ 07061 quuid’atz’onwm ORIZED
Ph: 908-668-0008 X 322 ' Refurbisher

Fax: 908-668-0088

Contact: Ken@systemliquidation.com

System Liquidation Inc.
1652 South 2nd Street

Plainfield, New Jersey 07063
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System
Liquicfation

Warranty Policy

System Liquidation Inc Re-Certified Laptops are scrutinized closely prior to
shipment that we include a 4 Years parts replacement Warranty (Battery 1
year) on all of our fully Re-Certified Desktops.

No matter how good our hardware, or how thorough our process, a small percentage
of our units will have “issues” during the course of the warranty period. If you do
experience any trouble with your hardware, and your equipment is within the original
warranty period, the process is simple: You call us or e-mail us - your choice,

If you call during our standard business hours of 9:30am to 5:30pm Eastern Time,
you will be greeted by a live person and transferred to a technician dedicated to
resolving your issue. You will be walked through a series of very basic steps to
qualify and diagnose your specific issue. If it is determined that a replacement part is
required, the replacement part will generally ship that same day.

When a warranty part is needed, a school staff member can contact either sales rep
or their support staff for obtaining items needed. The communication can be via
email or phone. To obtain a warranty part, provide the part needed along with the
service tag on the machine that needs a replacement and the part will be sent out to
the school at the address requested. Parts are usually shipped in 48-72 hrs,

We pay for shipping both ways.

System Liquidation inc also offers the option of providing the school with buffer
stock units, so that they can swap the units on-site. This can be discussed with
your sales rep.

Customer support: Call 1-888-714-1545 Or Email rma@systemliguidation.com

System Liquidation Inc g - '
1652, South 2NPStreet ystemt Mici 08: ¢ 4

Plainfield, NJ 07061 nguicfatz'on‘i"‘r"m;““ b
Ph: 908-668-0008 X 322 Refurbisher

Fax: 908-668-0088 '
Contact: Ken@systemliquidation.com W



Product P t | Testi

All our products are originated from end of the lease corporate customers, ensuring
they are the highest quality corporate grade models from clean office
environments.

Asset Tag

Every computer gets a unique asset tag number. This number is labeled, bar coded
and scanned into our system allowing us to track every single component, every
technician who tested it and other pertinent information (service work, custom
upgrades, quality assurance, etc.)

Power up tests
All the units we receive are powered up to make sure no immediate and obvious

failures occurred during receiving.

Dust Removal

Cases are removed and our state-of-the-art dust containment station uses a
combination of pressurized air and suction system to remove every bit of dust from
within the unit, including such hard-to-reach places as power supply and CPU fans.

Surface Cleaning
Using non-toxic, environmentally friendly cleaners our cleaning team cleans all
external surfaces. Specialized chemicals are used for specific cleaning tasks (sticker

glue removed, general cleaning, etc.)

Total Cleaning
Individual techs hand cleans each unit, paying special attention to hard-to-reach
places as well as any grime missed by the surface cleaners.

Component Check

Using custom diagnostic software each unit connects to out testing server where
every single component is checked and verified. This both ensures that
components are all working and that the unit has the same original components it
was manufactured with (for proper imaging).

Windows Driver Test

Units are plugged in and allowed to boot up fully to windows. Every driver is
checked to make sure there are no conflicts or invisible hardware. Basic functions
are tested as is the fidelity of the custom image. Units that pass the above tests
are placed on the shelf ready for sale

Custom Imaging (Upon Request)
Custom imaging is done on customer’s request,

System Liquidation Inc )
1652, South 2" Street ") System Microsoft
Plainfield, NJ 07061 Jliquidation®2THORIZED
Ph: 908-668-0008 X 322 Refurbisher

Fax: 908-668-0088

Contact: Ken@systemliquidation.com W



Hickman County Government
Conflict of Interest Disclosure Form

The County Financial Management System of 1981 contains the most stringent conflict of interest
provisions. TCA §5-21-121 provides:

(a) The director, purchasing agent, members of the committee, members of the county
legislative body or other officials, employees, or members of the board of education or
highway commission shall not be financially interested or have any personal beneficial
interest, either directly or indirectly, in the purchase of any supplies, materials,
equipment or contractual services for the county.

(b) No firm, corporation, partnership, association or individual furnishing any such
supplies, materials, equipment or contractual services, shall give or offer, nor shall the
director or purchasing agent or any assistant or employee accept or receive directly or
indirectly from any person, firm, corporation, partnership or association to whom any
contract may be awarded, by rebate, gift or other otherwise, any money or other things
of value whatsoever, or any promise, obligation or contract for future reward or
compensation,

Date: February 14" 2022 Name: Rohit Gera

Please describe below any relationships, transactions, positions you hold (volunteer or
otherwise), or circumstances that you believe could contribute to a conflict of interest:

__X__Ihave no conflict of interest to report.

I have the following conflict of interest to report (please specify any boards or committees
you (and/or your spouse) sit on, the name of your employer and any businesses you or your
spouse may own.

N/A

| hereby certify that the information set forth above is true and complete to the best of my
knowledge

Date: February 14 2022 Signature: SYStem Liguidation Inc.

1652 South 2nd Street
Plainfield, New Jersey 07063

System Liquidation Inc 1
1652, South 2NPStreet Systei

Plainfield, NJ 07061 Liquidation® U THORIZED
Ph: 908-668-0008 X 322 | Refurbisher

Fax: 908-668-0088
Contact: Ken@systemliquidation.com
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~ HICKMAN COUNTY SCHOOLS
DESIGN PROFESSIONAL SERVICES FOR K-12 FACILITIES

Centerville, Tennessee | January 20, 2022
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Hickman County Schools
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History

TLM opened in 1964 as an engineering firm and began practicing architecture in 1984. Over the years, we
have designed awide variety of projects, including but not limited to: schools, municipal buildings, hospitals,
jails, fire stations, industrial plants, community shelters, office buildings, retail shops, restaurants, and
housing facilities. Our engineers also add design experience in site development, community and campus

master planning, utility design, downtown enhancements, traffic signals, sidewalks, roadways, bridges
and airports.

TLM Associates, Inc. brings a group of registered, licensed professional Engineers and Architects along
with experienced design professionals and technical personnel specializing in a wide variety of engineering
and architectural services. This group includes five registered Engineers, five registered Architects, and

one registered Interior Designer backed by a staff of highly trained technical drafters, inspectors, and
administrative professionals.

All of our staff, both professional and technical, regularly participate in Continuing Education Classes to
remain current on design and construction standards. We also have LEED Accredited Professionals on
staff. All of our projects are designed using sustainable methods.

TLM Associates, Inc. specializes in total project management. This includes work performed by in-house
personnel and outside sub-consultant specialists where needed. TLM Associates, Inc. retains a full time
Construction Observer and seven (7) resident inspectors with extensive experience on different types of
construction. We have other personnel who are designers, intern engineers and/or professional engineers
who have past experience in construction observation. These people are regularly involved in field reviews
during the construction phase.

Over the years, the TLM design team, along with the highly qualified team we have assembled, have
gained extensive experience in the design of the educational facilities, at both the K-12 and the Higher
Education levels. TLM has served as the Architects for the University of Tennessee at Martin General
Services Contract for the last ten years. TLM has also been the Campus Architects and Engineers for
Union University, designing new facilities totaling over $100 million over the last few years for their
rapidly growing campus. In 2008, after the devastating tornadoes destroyed a large amount of the Union
campus, we immediately reacted and were on site the next morning to evaluate the damage. New student
housing facilities were designed, and construction was started in only four weeks. This consisted of four
new housing quads with four dormitories in each quad. TLM is no stranger to working with tight deadlines
and tight budgets. Most of our work is publicly funded and therefore care must be taken to appropriately
spend those funds in construction.

Our experience in educational design includes food service (cafeterias, cafes, food courts, coffee shops,
etc.), student housing, classroom buildings, bookstores, libraries, general maintenance (re-roofs, restroom
upgrades, ADA upgrades, etc.), administrative buildings, athletic facilities and specialty instruction
classrooms. At TLM, no project is too large or too small. Every project is approached with the same amount
of care and pride. Our professional staff combines skills in design, project management and construction
administration and with the addition of a retired School Superintendent and Operations Manager on
our team, we have a unique understanding of how school systems function. The wide range of experience
enables the firm to handle all phases of the design process, from the initial design planning and facility
programming through construction administration.

Examples of our work history are included for your review.



REPRESENTATIVE PROJECTS

PreK-12 Educational Facilities Over the Last Seven Years

OUR WORK

Over the years TLM Associates, Inc. has provided design leadership
for scores of Pre-1¢ - 12 Facility Projects in West Tennessee. We have
served as the desipn team for multiple school districts and private
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REPRESENTATIVE PROJECTS

 Pre-12 Educational Facilities Over the Last Seven Years

boyerte County Schaa! Distnigts

Fayette Ware High School, Roofing Project

District Office, Roofing Project

District Wide COVID Drive Through Testing Facility (In Design)
Southwest Elementary School, Roofing Project (In Design)

an) P S e o . ~ [\ IR | BT s
Grmson Louniy SOncol Jistrote

South-Gibson High School Athletic Complex

Hardeman County Sahoot Districtr
Middleton High School Gymnasium

Bolivar Central High School Football Field House
Bolivar Central High Bleacher Replacement
Bolivar Central High Structural Evaluation
Harcin County Schaol Distridd
Hardin County High School, Roofing Project

Paris Elementary School, Roofing Project

Hardin County High School Vocational, Roofing Project

Maywsood County Schaooi Districts

Haywood County High School, Renovations Phases [ & 11

Haywood County Schools District Wide Facility Assessment and
Educational Adequacy Study

Sunny Hill Elementary School Kitchen HVAC Replacement

Haywood Elementary School Kitchen HVAC Replacement

Anderson Elementary School Kitchen HVAC Replacement

East Side Intermediate Flooring Abatement and Replacement

Haywood High School Indoor Sports Facility (In Design)

Henry County Schooi Distoots

Henry County High School, Renovations

Henry County High School Band Building New Addition

Henry County High School Gym, HVAC Installation

Henry County Spring Sports Field House

Henry County Football Visitor Grandstands

Lakewood Elementary School, Retrofit Hallway Tornado Shelter
Construction

Harrelson Elementary School, Retrofit Hallway Tornado Shelter
Construction

Henry Elementary School, Retrofit Hallway Tornado Shelter
Construction

Herndersaon County Sonoat District

Scotts Hill High School Band Building, Addition

“District uses Construction Manager for Construction Delivery.

-

Humboidt City Schoeo! Disingtr
Humboldt School Master Planning

Humboldt Jr. & Sr. High Gymnasium Renovations
Humboldt Jr. & Sr. High Football Stadium
Humboldt High School Paving

Humboldt City Schools HVAC / RTU Replacement
Stigall Elementary School Building Renovations
East End Elementary School Building Renovations

fackson Cnoristion Schoaol
Linda Tyler Early Learning Village, Addition
Administrative/Classrooms Wing Addition

Jockson - Madizon County Schaal System

Northeast Middle School Academy, Renovations

District Wide Assessment of all 30+ Year Old Buildings

North Side High School Football Stadium and Dressing Rooms

South Side High School Football Stadium and Dressing Rooms

Early College High Initial and Secondary Renovations

Whitehall Elementary Addition and Transformation to
Become New Lincoln Elementary

Pope Elementary Parking and Traffic Improvements

Rose Hill Middle School Preschool Restroom Addition

Alexander Elementary School Re-roof & HVAC Replacement

South Side High School Greenhouse

South Side High School Re-Roof & HVAC Replacement

North Side High School Reroof & HVAC Replacement

Parkview Site Drainage

North Side High School Medically Fragile Classroom

Parkview Learning Reroof

East Elementary School HVAC

Lincoln at Whitehall Masonry Repair

West Bemis Middle Locker Room Addition (In Design)

loydaerdals County Schaot Dishiiots
District Wide Facility Assessments

Ripley High School HVAC and Code Compliance
Ripley High School, Roofing Project

Halls High School, Roofing Project

Ripley High School, Boiler Replacement

Halls High School, Boiler Replacement

Ripley Elementary Roof & HVAC Replacement
Ripley Primary Doors & Sidelight Replacement
Halls High School Fagade Design (In Design)
Ripley High School Fagade Design (In Design)



fAcEeniic Special Scnooi Dishicts

McKenzie Elementary School Roof Replacement

McKenzie Elementary School Administration Renovation
McKenzie High School Canopy Addition

McKenzie Middle School HVAC Replacement

McKenzie Elementary School HVAC

McKenzie Middle School Locker Room Addition (In Design)
McKenzie Indoor Practice Facility (In Design)

Mitan Sp=zoial 5ohoeol Sysiem:

Football Stadium and Field

Milan High School Improvements, Renovations

Milan High School CTE Building Improvements, Renovations

Miltimoton Muniomal Scnoc! Gisteiad
Millington 9th Grade Academy Building, Roofing Project
Millington High School Theater

Ttipvity CTHRoisiion Acodemy
Elementary Classroom Bulldmg
Campus Master Plan

“District uses Construction Manager for Construction Delivery

REPRESENTATIVE PROJEC: 5 -

PreK-12 Bdumﬁanal’ Facilities

Unton O

_ity schoot Dishitcts
Union City Middle School Classrooms, Addition
Union City High School, Chemistry Lab Addition

i 3

Wdyne County Scroal Dishict

Frank Hughes Jr. High, Roofing Project

Collinwood High School, Roofing Project

Waynesboro Middle School, Roofing Project

Waynesboro High School, Roofing Project

Waynesboro Vocational Technology School, Roofing Project
Weakiey County Schoot Districts

School Board Office

Dresden High School, Renovations

Gleason School, Renovations

Gleason Field House

Martin Elementary School HVAC, Renovations

Martin Middle School Field House, Renovations

Martin Middle School Football Concessions/Restrooms
Sharon Elementary School HVAC, Renovations

Greenfield Gymnasium and Agriculture CTE Spaces Building
Westview High School Practice Gymnasium

Westview High School, Additions and Renovations




TLM

Bells City School District
Bells Elementary School Restroom Addition (In Design)

Benton County School District
System Wide Facility Assessment (In Design)

Bradford Special School District
Bradford School Classroom Addition (In Design)

Crockeft County School District

Crockett County School Board Office, (In Design)

Gadsden Elementary Kitchen / Cafeteria Addition (In Design)
Gadsden Elementary Classroom Addition (In Design)
Gadsden Elementary Gymnasium Addition (In Design)

Decatur County School District
Riverside High School Theater (In Design)
Decatur County Middle School Renovation (In Design)

CURRENT PROJECTS

17 Projects for K-12'in Design

Fayette County School District
District Wide COVID Drive Through Testing Facility (In Design)
Southwest Elementary School, Roofing Project (In Design)

Haywood County School District
Haywood High School Indoor Sports Facility (In Design}

Jackson-Madison County School System
West Bemis Middle Locker Room Addition (In Design)

Lauderdale County School District
Halls High School Fagade Design (In Design)
Ripley High School Fagade Design (In Design)

McKenzie Special School District
McKenzie Middle School Locker Room Addition (In Design)
McKenzie Indoor Practice Facility (In Design)

TLM'S - REVENUE FOR PAST FIVE YEARS

Jan-Dec 2017
Jan-Dec 2018

Jan-Dec 2019
Jan-Dec 2020
Jan-Dec 2021

$4,998,460
$6,864,984
$7,266,782
$7,020,002
$6,016,252
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TLM Associates, Inc. was selected by the
Milan School District to design new stadium
grandstands for Milan High School for the
Johnnie Hale Stadium. This included the
installation of multicolored turf including dyed
turf with purple and white accented in black to
match Milan's branding on the sidelines.

TLM  worked alongside Superintendent
Jonathan Criswell, the school board and athletic
department to create a beautiful and functional
stadium with an entrance that includes a glass
showcase to display important memorabilia
for the high school's history. New restrooms
and concession stands were also designed and
built. Purple windscreens were added to the
new fencing to incorporate school spirit, while
adding a covering for extra storage.

This project was completed in 2020,
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EARLY COLLEGE HIGH SCHOOL | JCM Annex Renovations - Jackson, TN

215 Allen Avenue, Jackson, TN 38301







~ LINCOLN AT WHITEHALL| Renovations
592 Whitehal Street, Jackson, TN 38301

Jackson Madison County School System selected TLM to complete a classroom addition and
reopen a school that had been closed after major storm damage. The scope of our project
included hazardous material abatement, new HVAC design of both the existing and the new
areas, new electrical throughout, new roofing, renovated interior spaces, and an entire new
entrance and classroom wing with restrooms was added. This project was completed in 2019.




BUILDING YOUR TEAM.

When assembling your team, we wanted to identify those consultants that are local to our area and can provide
the personal level of service that Hickman County Schools deserves. TLM’s in-house project team includes
architectural, structural and civil engineering, and interior design services. To complete our design team, we'llalso
be partnering with DW Collier Engineering for Mechanical and Electrical Evaluations. The team we have proposed
for this project has been auccessful.ly wnx‘lung together on projects for over 25 years.

We will operate with a set Principal in Charge, who will be Ginger French for this project. She will serve as your
© point of contact, making any questions you have easy to answer. She will also lead project review meetmgs both
' in-house and on-site,

We believe that our attention to detail anid close client relationships are the true core of our firm’s success. We
. truly value our client reht‘lonﬁhrps am'l we feel that this project team can provide you all of the requests set forth
Cin I:he project scapep : . :




TLM Your Design Team

Communication Organization Chart for Benton County Schools

;‘. )
Ginger French
AlAa LEED AP BD+C

|

e
Buddy White Mark Maddox
ALEP AlA

e "
Roberia Milom Robert (Bob) Salin
Assoc AlA CISEC

Adam Navembier

PE DW Collier
: ENGINEERING

Shawn Winberry

Emily England

Jay Hail
PE



TLM

Ginger A. French, AIA, LEED AP BD+C

Architect, Principal

Relevant Experience

Design Experience




Buddy White, ALEP
Educational Facility Consultant

1 Relevant Experience

| Design Experience



TLM

Mark Maddox, AlA
Architect

Design Experience
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Robert J. Safin, PE

Civil Engineer, Principal

Kelevant Experience

Design Experience
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TLM

Shawn Winberry, CISEC

Senior CADD Technician, Environmental Inspector
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TLM

Adam November, PE
Structural Engineer

Relevant Experience

Design Experience
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Alan Crittendon, PE,
LEED AP

Mechanical Engineer

Design Experience
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TLM's role will be to provide technical
expertise to enable the leaders of Hickman
County Schools to make the best possible
decisions in planning for the future of
the facilities in your system. During the
development of these projects, the most
critical factor is communication - and it
starts with our ability to be good listeners
and to engage the leadership of Hickman
County Schools in a dialogue of the

issues you currently face as well as future
needs for your schools. Listening and

communication are essential to completing
and implementing a successful facility
assessment.




References

The level of competence and the quality of our work is most exemplified by our numerous
projects and many repeat clients. Our references are listed below so that you may hear
directly from our current and past clients.

tecicson Madison County Scnoois
Dr. Marlon King | Supermtendent
731-664-2500

Weakiey Counly Sohooks
Randy Frazier | Superintendent
731-364-2247
innutercdotie County Sanoois
Shawn Klmble | Superintendent
731-635-2941

Hamw Couniv High Schoat
Dr. Leah Watkms | Superintendent
731-642-9733

Universsity of Tenness2e ot Adariin
Dr. Tim Nipp | Assoc1ate Professor and Chair of the Engineering Department
731-881-7388
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CERTIFICATE OF LIABILITY INSURANCE

TCRAVEN

DATE (MM/DDIYYYY) |

119/2022 |

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

| REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

| IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. |
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
|__this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
| PRODUCER GONIACT Tara Craven
Insight Risk Management, LLC P ONE T FAX .
7208 Goodlett Farms Parkway 1A, o, Ext): (901) 322-6425 (Alc, No); (901) 278-2635
Cordova, TN 38016 Sk os. tcraven@irmilc.com
INSURER(S) AFFORDING COVERAGE NAIC #
| INSURER A : State Automobile Mutual 25135
INSURED nsureRr B : Employers Insurance Group 10346
TLM Associates Inc. nsurer c : Navigators 42307
117 East Lafayette Street INSURER D -
Jackson, TN 38301 |
INSURER E [
|  INSURERF: |
. COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN |S SUBJECT TO ALL THE TERMS |
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
!"‘5“ “TYPE OF INSURANCE L AR POLICY NUMBER ) (e _ LIMITS ]
| A X COMMERCIAL GENERAL LIABILITY . s 1,000,000
CLAMS-MADE X OCCUR PBP2579471 1211/2021 12172022 DR el el 8 130-““"5
| X Bikt Addl Ins MED EXP (Any one perscn}  § 5,000
PERSONAL & ADV INJURY $ 1'000'000
GENL AGGREGATE LIMIT APPLIES PER _GENERAL AGGREGATE $ 2,000,000
POLICY B Loc PRODUCTS - COMPIOP AGG  § 2,000,000
l OTHER —— :
| A AUTOMOBILE LIABILITY ;-E‘;';f&f‘&f"‘ﬁﬁ LT " 1,000,000
X any AuTO BAP2309065 12/1/2021  12/1/2022  ODILY INJURY (Per person) &
OWNED SCHEDUI ED
AUTOS ONLY AUTOS BODILY INJURY (Per acciden) 5
. PROPERTY DAMAGE
X E'UR C?S ONLY X XSWNO%VE)%ELQ {Per accident) i 1
$ |
LA X uMBRELLA LiaB X occur EACH OCCURRENCE s 5.000.000?
EXCESS LIAB GLAIMS-MADE PBP2579471 121172021 12112022 o ) 5,000,000
DED RETENTION S $ |
B WORKERS COMPENSATION X CER oTH-
AND EMPLOYERS' LIABILITY - STATUTE ER l
ANY PROPRIE TOR/PAR TNER/EXECUTIVE EIG4884264-00 121172021 12/1/2022 E L EACH ACCIDENT $ 1 'ooo'ooui
FFICFR/MFMBER EXCLUDED? NiA 1,000,000!
Mandatory in NI E L DISEASE - EA EMPLOYEE § ' L |
I.‘).E:S’:ngelﬁlrgrcu “nrndom RATIONS below o £ DIGEASE . POLICY LINIT _ § 1,000,000
C Professional Liab CE2tMPLZ0O3PALNC 12/1/20249 12/4/2022 Each Clalm Limit 2,000,000/
| C Professional Liab CE21MPLZO3PALNC 12/1/2021 12/1/2022 Aggregate Limit 2,000,000

CERTIFICATE HOLDER

Proof of Coverage

ACORD 25 (2016/03)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more spacs is required)

¥
i

ANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF,

ACCORDANCE WITH THE POLICY PROVISIONS.

NOTICE WILL BE DELIVERED IN

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



Over the_yee;lrs_, TLM has pértnered with many organiéat_ions and school
_ systems to assess and plan for the needs of their facilities. We have completed

numerous facility studies, renovations, and building projects, all while
working around the school calendar to minimize interruptions.

Mount Pleasant Middle School - Mount Pleasant, TN
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ARCHITECTURAL QUALIFICATIONS PACKAGE
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INTE.COOK-MARTIN

ARCHITECTS

January 19, 2022




LYLE.COOK -MARTIN

ARCHITELCTS

January 19, 2022

Re: Letter of Interest, Proposed Design Team Firms and Proposed Architectural
Fee Description and Example Calculation — Hickman County Schools

To Whom This May Concern,

We greatly appreciate the opportunity to present our firm credentials, our team
and fee proposal for your consideration. We're excited about the possibility of
being commissioned to perform architectural services for the Hickman County
School system and if selected, pledge our best.

Lyle Cook Martin Architects has been involved with new school design and
schoo! renovations since the formation of our firm. We have designed numerous
secondary schools, University buildings. daycares, etc. The following pages
highlight many of these projects.

We have included consulting engineers that we have executed & wide array of
successful prajects with over the course of many years. In fact, we have been
working consistently with K&S Structural Engineering since 19863

One speciai proposed team member worth highlighting is Mr. Jeff Corlew.
formerly with CNI Design, who has recently left his former partnership. We
oropose for Jeff to be an on-site representative performing Project Management
services, as his experience level is vast and his home in Dickson County is very
close the your schoo! system.

Proposed Design Team:
« Architectural Design » Lyle Cook Martin Architects (Clarksville, TN)
Structural Engineers » K&S Engineering (Clarksville, TN)
« Mechanical, Plumbing & Electrical « HNA Engineering (Arlington, TN)
» On-Site Project Management Consultant — Jeff Corlew (Dickson, TN)

Proposed Design Fee

We propose to follow and incorporate the State of Tennessee Fee Formula for
Professional Design Services for all projects coming forth. You are probably
familiar with the State Fee Formula. but we have included it below to review.



Fee Calculation: 35/[Log (Construction Cost) - 1.15] = % of Construction Cost
35/[Log ($20,000,000.) — 1.19]
= the Fes as a percent of Construction

If the project is considered a renovation project, a 1.25 multiplier would be added
to the fee.

For Example, if a construction project cost $500,000.00, the State Formula would
assign a fee as follows:

7.69% for new construction applied to the above listed $500,000.00 construction
project would equal a design fee of $38,450.00

This includes architectural, structural, mechanical, plumbing and electrical
engineering. This fee does not include surveying of the property or civil
engineering which will be accomplished by Suiter Engineering.

Percentages of design work are categorized into the following scopes of work:
Schematic Design 15%

Design Development 25%
Construction Documents 40%
Bidding/Negotiations 5%

Construction Administration 15%

We thank you greatly for this opportunity and if selected, we look forward to
working with your personal and your projects. Please feel free to call with any
questions you may have.

Sincerely,

bvwm ~th‘i‘|0‘\ T

Bradley A. Martin, |ll, AlA
BAM/kkc



IYLE.-COOK - -MARTIN

ARCHITECTS

B.1 RELEVANT PROJECT EXPERIENCE
ROOFING PROJECTS

41+ Projects Completed for the Clarksville Montgomery County School System
Barksdale Reroofing

Byrns Darden Reroofing

Montgomery Central High Schoo! — Partial Reroofing
Partal Reroofing of Five Schools

Partial Rerocofing of Burt School - Phase !l

Partial Reroofing — New Providence Jr. High Schaool
Partial Reroofing — Northwest High School

Reroof 10 Schools — Clarksvilie/Montgomery County
Schools — Reroofing 1988

Barksdaie School Reroof

Northwest H:gh Reroof

Montgomery Co. Schools Hoof Repair - Woodlawn, Northeast & Northwest
Partial Reroofing of Smith Elementary School

Partial Reroof of Ringgold Eiementary Schoo!

Partial Reroofing of Woodiawn Elementary

Partial Reroofing of Richview Middie School

Partial Reroofing of New Providence Middle School
Northwest High School Rerocf

Montgomery Central Middle School Rercof

Montgomery Central High Schoot Vocational Tech Reroof
Woodlawn Elementary Schoaol Reroof

Partial Reroofing of Montgemery Central High Scheol
Reroofing of Ringgold Elementary School

Rercofing of Richview Middie School

Reroofing of Greenwood Middle School

Consulting on Kenwood Middie Schoal Leak investigation

University of Tennessee @ Martin

G-H Residence Hall Roof Replacement
Partial Rercofing of Ciement Residence Hali
Ellingtor Hall Reroof

Reroofing Stadium & Dressing Rooms
Reroofing Bu:ldings

Austin Peay State University QOther

Rernof Memorial Gym and Pool Reroof Holiand Hali @ Tennessee State University

Reroof Trahern Building Reraof Nine Cottages for the Tennessee School for the Blind
Partal Rerpof of Dunn Center Reroof Veteran’s Ptaza Complex

Reroof Harned Hall various Roof Repair/Replacements @ Tennessee State Univ
Reroof Catherine Harvill Cafeteria {including McCord, Humanities, Keen Half)

Residence Halls Roof Reptacements @ Tennessee Tech Univ.



IYLE. COOK-MARTIN

ARCHITECTS

SELECTED REPRESENTATION OF SPECIFIC SCHOOL PROJECTS {1985 - CURRENT}

The tollowing is a list of Clarksville-Montgomery County Schoot System projects for which wyie Cock.Martin Architects
has provided Architectural / Engineering services over the last twelve years. Al of these projects were finished on
schedute and none had any forced change orders which affected the finish construction cost by @ factor of more than
1% on new construction and 2% on renovation work. The jaint venture high schocls, Kenwood, Rossview and West
Creek, are the designs of Lyle Cock Martin Architects, whao also produced the construction documents. Recent joint

venture eiementary schoo! projects Glenellen, Cumberland He:ghts, Barkers Miil and West Creek were the designs of
Rufus johnson Associates

Project and Location Completion Date Amaunt of Contract
Note: See resumes far most current school projects

Burns Middlie Schoot 2019 $24,000,C00.
Dickson County Board of Education
Dickson, TN

Central Services South Renovations 2017 5950.000
cMmCss
Clarksville, TN

Montgomery Central High Schooi 2015 5420,000
STE M. Academy Hydropenic/
Aquapenic Laborataory

New Classroom Addition 2015 5290,000.00
Clarksviile Academy
Ciarksville, Tennessee

CMCSS Centrai Services South 2015 $79,500

Restroom Renovatian

Clarksville, TN

Ciarksville Academy Loggia 2015 $90,000.
Moore Magnet Outdoor 2014 $140.000

Science Classroom
Clarksville, Tennessee

Revised Campus Master Plan 2013 51,600,000,
Ciarksviile Academy
Clarksville, Tennessee

West Creek High Schoo! 2008 524,000,000
Ciarksville, Ternesee

{loymt Venture)

West Creek Middle School 2007 316,550,000,



L COOK . MARTIN

ARCHITECTS

Listing of Schcol Projects at
Fort Campbeil, Kentucky

Wassom Middle School

Mahaffey Middie Schoal

Ft. Camgpbell High School -~ Phase |

Ft. Campbell High School — Phase |

Remove ACM from Dependent Schoals, Ft. Campbell, KY

Lincoln Elementary School

Paint Exterior of Ft. Campbell High School

Construct an Addition @ Mahaffey Middle School

Prefab Metai Bidg. For Schoaol System Maintenance Complex

Addition @ Barkley Elementary School

Restroom in Warehouse behind Marshall Elementary School

Addition @ Marshall Elementary Schoal

Renovation & Addition to Kitchen @ Wassom Middie School

Renovation & Addition to Kitchen @ Wassom Middle School

install New Modified Bitumen Roof on Designated Areas @ Wassom Middle School
install New Modified Bitumen Roof on Designated Areas @ Marshail Elem. School
install New Modified Bitumen Roof on Designated Areas @ Jackson Elem. School
Renovations of Restrooms @ Lincoln Elementary School

Renovate Shower/Locker Rooms @ Mahaffey Midd!e School

Renovate Restrooms @ Wassom Middle School




LE. COOK-MARTIN
ARCHITECTS

LY

B.2 PROIJECT EXAMPLES
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New Elementary School Prototype Program

Clarksyitle, Tennessee | 1994 & 1995

Kenwood Elementary School
e 87 500 s F New Canstruction
Loast sS4 06l o Gl

Canacity 900 stadents
! )

Hazclwood Elementary School
Sz 87,500 s . New Canstruction
Caat: s+, 445.000.00

Capacity: 900 stndents




C.1 CLIENT REFERENCES

IYILE. COOK -MARTIN

ARCHITECTS

We pride curselves In maintaining asting relationships with our many repeat clients. Some example references are fistea

helow,

Jim Durrett

Montgomery County Mayor
Clarksville. TN

(931) 648-5787

Cr. Danny Weeks

Director, Dickson County Board of Educaton
Dickson, TN

{615) 446-7571

Kris Phillips

Vice President for University Aavancement and
Executive Diractar of the APSU Fourndation
Austin Peay State University

Clarksville, TN

1931} 221-7128

Mr Ror Bargalze
rewiell Spencer
Nashville, TN
(615) 832-5026

Dr. Anthony Johnson

Director of Communily Relations & Continuous improvement
Clarksville-Mantgomery County Schogf System

Clarksville, TN
(931) 920-7872

Mr. Norm Brumblay
Chief Operations Officer

Clarksville-Montgomery County School System

(931) 648-5600

Dr Chns Causey
Roberison County Schools
Springfield. TN

(615; 384-5588

Mara Rye

Director, Wark Force Essentials
Clarksvilie, TN

{931} 805-3500

Don Jenkins

President. Jenkins & Wynne
Clarksville, TN

(931) 5424868

Sammy Stuard
Presiden!, F&M Bank
Clarskville, TN

(931) 2454274

C.2 LETTERS OF RECOMMENDATION

Reference the foliowing section for ielters of recomynendation
from previous clients




LY T Clarksville-Montgomery County School System
The Defining Difference

October 11, 2018

To Whom It May Concern:

i am Anthony Jjohnson, Director of Community Relations and Continuous Improvemient for the
Clarksville-Montgomery County School System. 1 am writing this letter to recommend Mr. Bradiey
Martin and Lyle - Cook  Martin Architects for the Coopertown Elementary School renovation. Over
the past ¢ight years, I have observed Mr. Martin’s exceptional talent, passion for education, and
COMMIEMENT tO OUr COMMILNITY.

As the STEM Coaordinator at Moore Magner Elementary in 2012, | bad the opportunity to work closely
with Mr, Martin and Lyle - Cook - Martin Architects as they made our vision of an outdoor classroom a
reality. While we brought forth a few desired components for our outdoor classroom, it was Lyle - Cook

Martin Architects’ thorough research, immense ingenuity, and world- class architectural skills that
brought the project to fruition. Throughout the process, they listened to our needs and feedback while
creating a design that was beyond our imagination.

In addition to the Moore Magnet Outdoor Classroom project, Lyle - Cook - Martin Architects have also
completed first-rate designs for Byrns Darden, Norman Smith, and Woodlawn Elementary schools.
Throughout our community, you can sce their acsthetically and functionally designed buildings and

spaces that elevate the visual identity of our region.

Mr. Martin and Lyle - Cook  Martin Architects are superb planners and designers, tor whom Ihavea
great deal ot respect and admiration. | reiterate my reconuunendation for Lyle-Cook Martin Architects
for the Coopertown Llementary School renovation. Should you have any further questions regarding

my experience with or opinion of Mr. Martin, please feel free to contact me.

Sincerely,

"
Anthony®. Johnsgh, £d.S.

Director of Community Relations and Continuous Improvement
Clarksville-Montgomery County School System

621 Gracey Avenue | Clarksville, TN 37040-4012
Ph.931.920.7872 | Fax.931.920.9826 | anthony.johnson@ancss.net | www.cmass.net



HICKMAN
COUNTY SCHOOLS

TN All Corps Tutoring Progress Report
2/28/22

Organization/Management
e 53 tutors providing services, 49 licensed, 4 trained support staff
170 students receiving tutoring (all in small group)
Students remain with the same tutor
Tutoring began on January 10, 2022
Students receive tutoring at least 3 times per week
Services are paid for through the TN All Corps Tutoring Grant and ESSER
Electronic and paper records available for tutors
A running FAQ to assist tutors provided to all tutors so we can troubleshoot quickly
Between January 10-January 31, 288 hours of tutoring was provided

Instructional Support

All students are focusing on math with tutoring and in the Zearn platform
Additional instructional materials ordered to accompany Zearn platform

Students were identified to promote learning acceleration

Students in grades K-8 are using Zearn for Tier 1 math remediation, whether in the
tutoring program or not

® & o

Feedback
e Survey sent to tutors
e 76% reported "Agree” and “Strongly Agree” that students were demonstrating more
confidence in math as a result of tutoring.
Parent survey was sent electronically through email to parents
Limited response but responses were positive
Parents want more opportunities to be able to help students at home
Student participation is limited outside of the time at schoal, based on responses from
tutors and parents.

e o o @

Next Steps
e Parental Engagement Packets to include what students are working on and Zearn login
information
e Survey parents through a QR code and different format to achieve higher responses
Increase student participation through some after school opportunities
e Strategies for equity in schools



p== PRECISION

ENGINEERING. LLO

P.O.Box2 = TOMPKINSVILLE, KY 42167 = PHONE (270) 407-5784 = PRECISION-ENGR.COM

Date January 19, 2022

PROPOSAL: #22-04-046

Re: East Hickman High School Track Facility — Geotechnical Investigation

Thank you for the opportunity to submit this proposal to conduct a Geotechnical Exploration for the project
listed above. This proposal will outline our current understanding of the project and the services being
requested, as well as describe the conditions under which services will be provided and provide a cost
estimate for these services. Please let us know if any of our services are needed.

ABOUT PRECISION ENGINEERING

Precision Engineering, LLC is a multi-disciplined engineering firm which provides Civil Engineering,
Geotechnical Engineering, Land and Construction Surveying, Materials Testing, Design-Build, Construction
Observation and Special Inspection services throughout several states including KY, TN, OH, IN, WV, AL,
and GA. Our staff is composed of experienced engineers, land surveyors, special inspectors, field
technicians, and support staff are sure to provide the necessary resources for this project.

PROJECT INFORMATION

It is our understanding that the project consists of: A geotechnical investigation to determine soil
properties and composition of the existing track.

SCOPE OF SERVICES
The following services are hereby offered:

o Field Geotechnical Investigation
= Perform 8-10 borings to a maximum depth of 5’
= Collect Core Samples of the existing track.
*  Field investigation will be monitored by a TN Professional Engineer.
* Collect samples by SPT sampling per ASTM 1586.
o Laboratory Testing
*  Moisture Content (ASTM 2218) — each sample
* Afterberg Limits (ASTM 4318) — 3 samples
o Production of Geotechnical Report
*  Published geologic information
=  Field exploration results
= Laboratory results
=  Subgrade evaluations
* Recommendations for Track Remedies

GEOTECHNICAL SURVEYING MATERIALS TESTING SPECIAL INSPECTIONS
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PERSONNEL

For this project, Precision Engineering, LLC would provide qualified engineers/technicians to perform field
sampling, testing, and inspection. The names along with a summary of each inspector we plan to use for
this project is provided below:

18 Years’ Experience, Licensed Professional Engineer,

Stephen R. Harris, PE, PLS Licensed Professional Surveyor, LEED AP, Nuclear
PROFESSIONAL ENGINEER . - -
PROJECT ENGINEER Gauge Safety Training, GPR Technician Training, ICC

Soils, Ground Penetrating Radar

8 Years’ Experience, ACI Concrete Field-Testing
LABORATORY ANALYSIS Technician Grade 1, Nuclear Gauge Safety Training,
GPR Technician Training

John Barnett

LICENSED INSPECTOR

PROPOSAL

Precision proposes to conduct this Geotechnical Investigation & Report for a lump sum fee of $5,500.00.

NOTIFICATION TO PROCEED
We appreciate the opportunity to work with you, and please contact us with any questions regarding this
proposal.

Sincerely,

Stephen R. Harris, PE, PLS

Precision Engineering, LLC

2|Page



It is the recommendation of the Director of Schools that
the boundaries for the school zones remain the same as
originally drawn for the 2007-2008 school year and that
the Attendance Zone Review Committee remain active for
the 2022-2023 school year.



Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
. 5.701 12/07/21
Substitute Teachers
Rescinds: Issued:
5.701 08/06/18

Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies. "
Substitute teachers may be employed and paid directly by the board of education or by a third party
public or private employer through an agreement between such third party employer and the board of
education. Substitute teachers employed by third party entities shall be subject to the same
unemployment benefit eligibility conditions as substitute teachers employed directly by the board of
education.”

APPLICATION/QUALIFICATIONS
Criminal history record checks and fingerprinting of applicants for substitute teaching are required.’

Applicants with revoked licenses or certificates according to the Department of Education shall not be
hired.*

Qualifications for substitute teachers shall be: (1) a high school diploma or GED; (2) attendance at an
orientation session.

A list of substitute teachers will be prepared by the director of schools who will maintain files which
may include transcripts, credentials, recommendations and other pertinent information.

COMPENSATION

If employed directly by the board of education, the compensation of substitute teachers shall be
determined annually by the Board.

Retired teachers serving as substitutes who do not have an active teaching license shall be paid the
same as a retired substitute teacher with an active teaching license. This only applies to teachers who
retired after July 1, 2011 through July 1, 2016.°

CERTIFICATION

When substituting for a regular teacher who has been absent for twenty (20) consecutive days, a
substitute teacher must possess a teaching certificate with endorsement in the discipline(s) to be
taught.> When substituting for a teacher without sick leave, the substitute shall be certified and paid
according to the state salary schedule.'

Version Date: February 1, 2022




Substitute Teachers 5.701

Retired teachers may substitute one-hundred twenty (120) days per year without loss of retirement
benefits' and may substitute for additional days if the director of schools certifies in writing to the
Division of Retirement that no other qualified personnel are available to substitute teach.’

EMERGENCY NEEDS

All teacher aides, secretaries and clerks are approved substitute teachers for use in emergency
situations. Emergency use shall be defined as less than a full day due to the regular or substitute
teacher being unable to arrive on time or remain for the full day.

Said substitutes shall receive the proportionate equivalent salary rcgular substitute teachers would
receive under similar circumstances or their regular salary, if higher; however, they shall not receive
pay for both positions at the same time.

Licensed personnel can be used as a substitute teacher in another class in emergency situations in
which another substitute is unable to arrive on time or remain for the full day. Licensed personnel that
are asked to substitute in a class in addition to their normal instructional duties and complete
after-school planning time will be compensated per class period in which they are utilized.

TRAINING AND ORIENTATION

The director of schools shall be responsible for cnsuring that there arc appropriate training and
development programs for substitute teachers.

RESPONSIBILITIES

Substitute teachers shall assume the same responsibilities as the regular teacher, including, but not
limited to, bus duty and playground supervision.

RE-EMPLOYMENT/TERMINATION

On an annual basis, the director of schools, with input from the principals, shall determine which
substitute teachers performed at an acceptable level. Substitute teachers who performed below an
acceptable level shall not be re-employed.

All substitutes shall be responsible for providing correct addresses and phone numbers and for
notifying the principal and/or third party employer if they wish to terminate their service as substitutes.

Legal References Cross References

Page 2 of 3



Substitute Teachers 5.701

TRR/MS 0520-01-02-.04(5) Background Investigations 5.118
TCA 49-5-709

TCA 49-5-413(a)(2)

TCA 49-2-203(a)(15)

TCA 49-3-312(b)

TCA 49-3-312(a); TRR/MS 0520-01-02-.04(5)(b)

TCA 8-36-805

A o

Page 3 of 3



Misty Shelton
Director of Accountability
Hickman County Schools
115 Murphree Avenue
Centerville, Tennessee 37033

To: School Board Members
From: Misty Shelton
Date: March 2022

2nd Reading:

5.701-Substitute Teachers- add the wording to page 2 under Emergency Needs-Licensed
personnel can be used as a substitute teacher in another class in emergency situations
in which another substitute is unable to arrive on time or remain for the full day. Licensed
personnel who volunteer to substitute in a class in addition to their normal instructional
duties and complete after-school planning time will be compensated per class period in
which they are utilized.

6.313- Discipline Procedures- Line 27-28 of page 5

A teacher or other school official shall not reduce or authorize the reduction of a student's
academic grade because of discipline problems. Only deportment or citizenship grades
may be reduced because of discipline actions.

Up for review:

3.100 Business Management Goals

3.200 Buildings and Grounds Management

3.201 Safety

3.202 Emergency Preparedness Plan

3.203 Crisis Management

3.204 Risk Management and Threat Assessment Team
3.205 Security

3.206 Community Use of School Facilities

3.208 Facilities Planning

3.211 New Project Planning

3.212 District Water Testing

3.219 Use of Unmanned Aircraft Systems (Drones)

931-729-3391 ext. 2226 misty.shelton@hickmank12.org fax 931-729-3834

The Hickman County School System does not discriminate In its educational programs, activitles, or employment practices on the basls of race, sex, national
origin, religion, creed, age, marital status, or disability as required by Title VI of the Civil Rights Acts of 1964, Title IX of the Educati d ts of 1972, and
Section 504 of the Rehabilitation Act of 1973. All y datl are made for equitable participation by constituents without regard to race, gender,
disability, ecc ic status, or special needs as required by Section 427 of the General Education Provision Act & P. L. 107-110-NO CHILD LEFT BEHIND.




3.220 Access to Private Facilities

Thank you in advance for your careful consideration of these policies.

931-729-3391 ext. 2226 misty.shelton@hickmank12.org fax 931-729-3834

The Hickman County School System does not discriminate in its educatlonal programs, activities, or employment practices on the basls of race, sex, natlonal
origin, religion, creed, age, marital status, or disability as required by Title VI of the Civil Rights Acts of 1964, Title IX of the Ed ional Amend of 1972, and
Sectlon 504 of the Rehabilitation Act of 1973. All y dati are made for equitable participation by constituents without regard to race, gender,
disability, ic status, or special needs as required by Section 427 of the General Education Provision Act & P. L. 107-110-NO CHILD LEFT BEHIND.
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Hickman County Board of Education

Descriptor Term:

Discipline Procedures

Descriptor Code: Issued Date:
6.313 04/05/21
Rescinds: - gucd:
6.313 03/01/21

Students are expected to conform to the rules and regulations of the school system and apply
themselves to the learning process.

The Board delegates to the Director of Schools the responsibility of developing specific codes of
conduct which are appropriate for each level of school. Codes of conduct for students in pre-
kindergarten or kindergarten shall utilize alternative disciplinary practices such as RTI? and PBIS
framework. Exclusionary discipline shall only be used as a measure of last resort. The development of
cach code shall involve principals and stalf members of each level and shall be consistent with the
relevant policies as adopted by the Board.'

The following levels of misbehavior and disciplinary procedures and options are standards designed to
protect all members of the educational community in the exercise of their rights and duties and to
maintain a safe learning environment where orderly learning is possible and encouraged.” These
misbehaviors apply to student conduct on school buses, on school property;-and while-students are on
schuol-smns?red outings. Staff members shall ensure that disciplinary measures are implemented ina
manner that:” = et i

1.
2.

4.
5.

Balances accountability with an understanding of traumatic behavior;
Teaches school and classroom rules while reinforcing that violent or abusive behavior is not

allowed at school;

Minimizes disruptions to education with an emphasis on positive behavioral supports and

behavioral intervention plans;
Creates consistent rules and consequences; and
Models respectful, non-violent relationships.

In order to ensure that these goals are accomplished, the school district shall utilize the following
trauma-informed discipline practices: restorative practices, RT B, multi-tiered system of supports,
behavior intervention plans, ACES.

MISBEHAVIORS: Level 1

Minor misbehavior on the part of the student which impedes orderly classroom procedures or interferes
with the orderly operation of the school, but which can usually be handled by an individual staff
member.

FExamples (not an exclusive listing):

Classroom disturbances

“Version Date: January 19, 2022
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Discipline Procedures 6.313

Classroom tardiness

Cheating and lying

Abusive language

Nondefiant failure to do assignments or carry out directions

Wearing while on the grounds of a public school during the regular school day, clothing that
exposes underwear or body parts in an indecent manner that disrupts the learning environment*
Harassment (Sexual, Racial, Ethnic, Religious)

Disciplinary Procedures:

Immediate intervention by the staff member.

Determine what offense was committed and its severity.

Determine offender and that he/she understands the nature of the offense.
Employ appropriate disciplinary options.

Record of the offense and disciplinary action maintained by staff member.

Disciplinary Options:

Verbal reprimand

Special Assignment

Restricting activities

Assigning work details

Counseling

Withdrawal of privileges

Issnance of demerits which might affect citizenship or deportment grades
Strict supervised study

Detention

Corporal punishment

In-school suspension

Out-of-school suspension

Trauma-informed discipline practices: restorative practices, RTI2B, multi-tiered system of
supports, behavior intervention plans, ACES

MISBEHAVIORS: Level IT

Misbehavior whose frequency or seriousness tends to disrupt the learning climate of the school.
Included in this level arc misbehaviors which do not represent a direct threat to the health and safety of
others but whose educational consequences are serious enough to require corrective action on the part
of administrative personnel.

Examples (not an exclusive listing):

Continuation of unmodified Level I behaviors
School or class tardiness

Use of tobacco, vaping, or e-cigarettes

Using forged notes or excuses

Disruptive classroom behavior

Harassment (Sexual, Racial, Ethnic, Religious)

Page2 of 6



Discipline Procedures 6.313

N o AN

Disciplinary Procedures:

Student is referred to principal for appropriate disciplinary action.

Principal meets with student and teacher.

Principal hears accusation made by teacher, permits student the opportunity of explaining
his/her conduct, denying it or explaining any mitigating circumstances.

Principal takes appropriate disciplinary action and nolifies teacher of action.

Record of offense and disciplinary action maintained by principal.

Disciplinary Options:

Teacher/schedule change
Modified probation
Behavior modification
Social probation
Peer counseling
Referral to outside agency
In-school suspension
Transfer
Detention
Suspension from school-sponsored activities or from riding school bus
Corporal punishment
Restricting school related honors student is otherwise due
-~ - Out-of-selvelsuspensionnot to exceed ten-(10) days.
Trauma-informed discipline practices: restorative practices, RTI2B, multi-tiered system of
supports, behavior intervention plans, ACES

MISBEHAVIORS: Level IIT

Acts directly against persons or property but whose consequences do not seriously endanger the health
or safety of others in the school.

Examples (not an exclusive listing):

Continuation of unmodified Level I and IT behaviors

Fighting (simple)

Vandalism (minor)

Use, possession, sale, and/or distribution of tobacco, vaping, or e-cigarettes drugs, and/or
alcohol

Stealing

Threats to others

Harassment (Sexual, Racial, Ethnic, Religious)

Disciplinary Procedures:

Student is referred to principal for appropriate disciplinary action.
Principal meets with student and teacher.

Page3 of 6
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Discipline Procedures 6.313

Principal hears accusation by accusing party and permits offender the opportunity of explaining
conduct.

Principal takes appropriate disciplinary action.

Principal may refer incident to director of schools and make recommendations for
consequences.

If student’s program is to be changed, adequate notice shall be given 1o the student and his/her
parents of the charges against him, his/her right to appear at a hearing and to be represented by
a person of his/her choosing.

Any change in school assignment is appcalable to the Board.

Record of offense and disciplinary action maintained by principal or director of schools.

Disciplinary Options:

In-school suspension

Detention

Corporal punishment

Restitution from loss, damage or stolen property

Out-of-school suspension not to exceed ten (10) days

Social adjustment classes

Transfer

Expulsion

Trauma-informed discipline practices: restorative practices, RTI2B, multi-tiered system of
supports, behavior intervention plans, ACES

MISBEHAVIORS: Level IV

Acts which result in violence to another’s person or property or which pose a threat to the safety of
others in the school. These acts are so serious that they usually require administrative actions which
result in the immediate removal of the student from the sclhiool, the intervention of law enforcement
authorities and action by the Board.

If a student’s action poses a threat to the safety of others in the school, a teacher, principal, school
employee, or school bus driver may use reasonable force when necessary to prevent bodily harm or
death to another person.5

Examples (not an exclusive listing):

Unmodified Level 1, II and III behaviors

Death threat (hit list)

Bomb threat

Extortion

Possession/use/transfer of dangerous weapons *

Assault that results in bodily injury upon any teacher, principal, administrator, any other
employee of the school, or a school resource officer*

Aggravated assault*

Vandalism

Thefi/possession/sale of stolen property

Page 4 of 6
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Discipline Procedures 6,313

Arson

Possession of unauthorized substances *
Use/transfer of unauthorized substances
Harassment (Sexual, Racial, Fthnic, Religious)

Disciplinary Procedures:

Principal confers with appropriate staff members and with the student.

Principal hears accusation by accusing party and permits offender opportunity of explaining
conduct.

Parents are notified.

Law enforcement officials are contacted.

Incident is reported and recommendations made to the director of schools.

Complete and accurate rcports are submitted to the director of schools.

Student is given hearing beforc disciplinary hearing authority.

Disciplinary Options

Expulsion

Alternative schools

Other hearing authority or Board action which results in appropriate placement

* Expulsion/Remand for a period of not less than one (1) calendar year subject 10 modification
by the dircctor of schools on a case-by-case basis.

Trauma-informed disciplinc practices: restorative practices, RTI2B, multi-tiered system of
supports, behavior intervention plans, ACES

ADDITIONAL GUIDELINES:

1. A student shall not be suspended solely because charges are pending against him/her in
juvenile or other court.

2. A principal shall not impose successive short term suspensions that cumulatively exceed ten
(10) days for the same offense.2

3. A teacher or other school official shall not reduce or authorize the reduction of a student’s
grade because of discipline problems except in deportment or citizenship. Only deportment or
citizenship grades may be reduced because of discipline actions.

4. A student shall not be denied the passing of a course or grade promotion solely on the basis
of failure to:

a. pay any activity fee;

b. pay a library or other school fine; or

c. make restitution for lost or damaged school property.

* Zero tolerance offenses

Page 5 of 6



Discipline Procedures 6,313

Legal References Cross References

Traffic and Parking Controls 3.403

1. TCA 49-6-4005; TCA 49-6-3024 Procedural Due Process 6.302
2. TCA 49-6-4002 to 4005; 20 USCA §§ Student Discrimination, Harassment, Bullying,
7114, 7118 Cyber-bullying, and Intimidation 6.304
3. TCA 49-6-4109 Bus Safety and Conduct 6.308
4. TCA 49-6-4009 Zero Tolerance Offenses 6.309
5. TCA 49-6-4008 Dress Code 6.310
Detention 6.315

Suspension/Expulsion/Remand 6.316
Safe Relocation of Students 6.4081

Page 6 of 6



Misty Shelton
Director of Accountability
Hickman County Schools
115 Murphree Avenue
Centerville, Tennessee 37033

To: School Board Members
From: Misty Shelton
Date: March 2022

2nd Reading:

5.701-Substitute Teachers- add the wording to page 2 under Emergency Needs-Licensed
personnel can be used as a substitute teacher in another class in emergency situations
in which another substitute is unable to arrive on time or remain for the full day. Licensed
personnel who volunteer to substitute in a class in addition to their normal instructional
duties and complete after-school planning time will be compensated per class period in
which they are utilized.

6.313- Discipline Procedures- Line 27-28 of page 5

A teacher or other school official shall not reduce or authorize the reduction of a student's
academic grade because of discipline problems. Only deportment or citizenship grades
may be reduced because of discipline actions.

Up for review:

3.100 Business Management Goals

3.200 Buildings and Grounds Management

3.201 Safety

3.202 Emergency Preparedness Plan

3.203 Crisis Management

3.204 Risk Management and Threat Assessment Team
3.205 Security

3.206 Community Use of School Facilities

3.208 Facilities Planning

3.211 New Project Planning

3.212 District Water Testing

3.219 Use of Unmanned Aircraft Systems (Drones)

931-729-3391 ext. 2226 misty.shelton@hickmank12.org fax 931-729-3834

The Hickman County School System does not discriminate In its educational programs, activitles, or employment practices on the basls of race, sex, national
origin, religion, creed, age, marital status, or disability as required by Title VI of the Civil Rights Acts of 1964, Title IX of the Educati d ts of 1972, and
Section 504 of the Rehabilitation Act of 1973. All y datl are made for equitable participation by constituents without regard to race, gender,
disability, ecc ic status, or special needs as required by Section 427 of the General Education Provision Act & P. L. 107-110-NO CHILD LEFT BEHIND.




3.220 Access to Private Facilities

Thank you in advance for your careful consideration of these policies.

931-729-3391 ext. 2226 misty.shelton@hickmank12.org fax 931-729-3834

The Hickman County School System does not discriminate in its educatlonal programs, activities, or employment practices on the basls of race, sex, natlonal
origin, religion, creed, age, marital status, or disability as required by Title VI of the Civil Rights Acts of 1964, Title IX of the Ed ional Amend of 1972, and
Sectlon 504 of the Rehabilitation Act of 1973. All y dati are made for equitable participation by constituents without regard to race, gender,
disability, ic status, or special needs as required by Section 427 of the General Education Provision Act & P. L. 107-110-NO CHILD LEFT BEHIND.
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Hickman County Board of Education

Descriptor Ternn: Descriptor Code: Issued Date:
. 3.100 12/02/19
Business Management Goals
Rescinds: Issued:
3.100 10/02/17

The Board establishes these general goals for the conduct of its management program:

1.

To develop a plan for the management of buildings and grounds which provides a safe, secure,
comfortable, and clean environment for instruction and administration;

To provide a building maintenance program which protects the taxpayer’s investment in facilities
and ensures their continued use;

To provide sufficient supplies and equipment for effective teaching and learning;
To provide a student transportation system which meets state requirements;

To design and implement a program of food services which emphasizes nutritional needs of
children as the basis of growth and development of bodies and minds;

To collect and maintain data pertinent to educational planning; and

To provide a sound program of insurance protection for system employees, students, and
property.

Cross References

School District Goals 1.700

Version Date: February 24, 2022
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
oy 1 3.200 12/02/19
Building and Grounds Management
Rescinds: Issued:
3.200 10/02/17

All school properties shall be maintained in good physical condition: safe, clean, sanitary, and as
comfortable and convenient as the facilities will permit or the use requires.

The director of schools will develop and implement a continuing program of maintenance of all
district-owned buildings and grounds which shall provide for the following:

1. Adequate custodial programs for all schools;
2. Improvement and maintenance of school buildings and grounds;
3. Repairs, including repairs of equipment, and painting; and

=4, Determination of obsolete equipment.

TFhe following are responsibilities of building principals: ——

1. To oversee the operation of the school plant and require that personnel assigned to the building
keep it in a clean, healthful, and pleasant condition;

2. To make continuing checks for hazardous conditions, including safety and operation of
equipment, and prevention of hazardous situations caused by carelessness; and

3. To request, on a timely basis, appropriate maintenance and repairs through appropriate channels.

Version Date: February 24, 2022
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issucd Date:
3.201 12/02/19
Safety .
Rescinds: Issued:
3.201 01/07/19

Within board policy, the principal shall develop procedures for keeping school facilities safe and free
from hazards.!

All staff members shall report current and potential hazards to their immediate supervisors.

Each principal is responsible for seeing that the practice of safety is a part of the instructional program
of the school and that it is appropriately geared to students at different grade levels.!

The program shall include:

Fire prevention

Accident prevention

Warning systems

Emergency drills (Fire, severe weather, earthquake, and bomb threat)
Emergency closings

Traffic safety

Traffic and parking controls

Safety inspections

. First aid

10. A disaster preparedness plan for a nuclear or other major emergency.

Rl A Al o e

Only students assigned to the school, the staff of the school, parents of students, and other persons with

~ lawful and valid business on the school premises shall enter onto the grounds or into the buildings of

the schools during the hours of student instruction. All staff members shall report all persons
appearing to be impropetly on school premises to the principal.?

The principal shall secure assistance from law enforcement officials when he deems it necessary in
order to maintain order or security during the school day or during extracurricular activities at school.

In addition, the director of schools or designee shall provide the local law enforcement agency with all
safety and security plans.’

Version Date: February 24, 2022




Safety 3.201

Legal References Cross References

1. TCA 49-6-804 Visitors to the School 1.501

2. TCA 49-6-2008(a), (b) Emergency Preparedness Plan 3.202
3. TCA 49-6-804(c) Care of School Property 6.311

- _ Pape2of2
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
3.202 12/02/19
Emergency Preparedness Plan
Rescinds: Issued:
3.202 10/07/19

The director of schools shall be responsible for developing, maintaining and acquiring Board approval
of the district Emergency Preparedness Plan,! which shall include procedures for bomb threats, civil
disturbances, armed intruders, earthquakes, fires, tornadoes or other severe weather, and medical
emergencies.

The principal of each school shall develop and implement emergency preparedness drills which shall
be approved by the director of schools. When appropriate, such drills shall be held in conjunction with
emergency response agencies. These procedures shall be in written form and distributed to all staff,
students and parents.

FIRE AND SAFETY DRILLS

The principal shall ensure that one fire drill requiring full evacuation is given every thirty (30) school
days, with two (2) fire drills occurring during the first thirty (30) full days of the school year.
Additionally, he/she shall ensure that four (4) fire safety educational announcements are conducted
throughout the year.?

The principal shall ensure that three (3) additional safety drills are given during the school year.? These
drills may cover inclement weather, earthquakes, armed intruders, or other emergency drills that do not
require full evacuation. A record of all fire or safety drills, including the time and date, shall be kept in
each school's office.’

ARMED INTRUDER DRILLS

The director of schools or his/her designee shall ensure that each school safety team conducts at least
one (1) armed intruder drill annually in coordination with local law enforcement.*

AED DRILLS

All schools shall conduct a CPR and AED drill to ensure students are aware of the steps that must be
taken in the event of a medical emergency. The principal shall be responsible for ensuring the drill
occurs.’

The principal shall regularly check the quantity, locations, and conditions of fire extinguishers and
shall give all school personnel instructions on how to properly use fire extinguishers.

MEDICAL EMERGENCIES/PANDEMIC FLU

In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate
and consult with the local and state health departments and other local emergency or healthcare

Version Date: February 24, 2022



Emergencv Prtmaredness Plan 3.202

1 providers in protecting students and the community from further infection. The director of schools
2 shall develop procedures for health emergencies in accordance with state law and regulations.$

Legal References Cross References

1.  TRR/MS 0520-01-03-.03(15); TCA 49-6-804 Emergency Closings 1.8011

2. TCA 68-102-137(b) Safety 3.201

3. TCA 68-102-137(f) Community Use of School Facilities 3.206
4. TCA 49-6-807

5. TCA 49-2-122; TCA 49-6-1208; Public Acts of 2019,

Chapter No. 391
TCA 49-6-3004(a), (e); TCA 49-5-404

o
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
« e 3.203 12/02/19
Crisis Management
Rescinds: Issued:
3.203 10/02/17

The principal shall develop a Crisis Management plan for use in times of crisis, including suicides, shootings, and
death of a student, parent or faculty member. Within the development of such plan, the principal shall appoint a
Crisis Team which shall deal with specific situations, make decisions, and disseminate inf ormation in the event
of a crisis. Members of the Team shall consist of the principal, guidance counselor, and at least two other staff
members designated by the principal.

The principal of each building shall be responsible for the development of emergen cy procedures which shall be
distributed to building employees, parents, and members of the Crisis Team. Training for all school employees
in the crisis management procedures shall be conducted annually during in-service sessions prior to the beginning
of school.

In the event of a crisis, the principal shall notify the Crisis Team members and the director of schools. If he
determines it to be necessary, the principal shall contact the appropriate emergency services (police, fire,
ambulance, etc.).

All media attention shall be directed to the director of schools' office.

Cross References

News Releases, News Conferences, and Interviews 1.503

Version Date: February 24, 2022
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Hickman County Board of Education

Descriptor Term: Descriptor Codec: Issucd Date:
3.204 05/04/19
Risk Management and Threat cov—r
Assessment Team 8:208 12/02/19

It shall be the responsibility of the director of schools to develop an appropriate safety program for the
school system. The Board shall provide sufficient staff and budget for its implementation.

The Board shall designate a professional staff person who shall be responsible for the promotion and
development of a prevention and safety education program for students and personnel employed by the
school system. This person shall be given authority and title commensurate with the task and shall
answer directly to the director of schools. The general areas of responsibilities include, but are not
limited to, in-service training, development of accident prevention procedures, accident record keeping
and facility inspection.

Generall

A threat assessment team shall be created within the school district to develop intervention-based
approaches to prevent violence, manage reports of potential threats, and create a system that fosters a
safe, supportive, and effective school environment. The Director of Schools shall appoint the members
of the threat assessment team.

The Director of Schools shall develop administrative procedures regarding the training and operations
of the team to comply with state law and State Board of Education rules and regulations.

TEAM MEETINGS
All threat assessment team meetings shall be closed to the public.?
RECORDKEEPING?

The team shall document all behaviors and incidents deemed to pose a risk to school safety or that
resulted in intervention and shall provide the information to the Director of Schools.

A report of the activities of the threat assessment team will be compiled and shared with the Board
before each regular meeting.

Documents produced or obtained regarding these assessment activities will not be open for public
inspection.
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Risk Management and Threat Assessment Team 3.204

Legal References

1. TCA 49-6-2701 et seq. Cross References
2. TCA 49-6-2701(f) School District Records 1.407
3. TCA 49-6-2702(g); TCA 49-6-2702 Safety 3.201

Security 3.205

Insurance Management 3.600
Workers’ Compensation 3.602
Student Records 6.600
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
: 3.205 08/02/21
Security
Rescinds: Issued:
3.205 12/02/19

The director of schools shall establish procedures as required to adequately protect school property which
shall include, but not be limited to:!

1.

2.

5.

Closing and securing teacher work areas when being left unattended or at the end of the day;

Denying students permission to use the classrooms, laboratories, gymnasiums or other school
facilities or equipment without appropriate faculty supervision;

Controlling the issuance of building keys and master keys;

Developing programs which contribute to the proper care and use of school facilities and
equipment; and

Equipment purchased with federal funds shall be managed as directed by federal and state law.?

The principal shall call law enforcement officials in cases involving illegal entry, theft or vandalism.

The principal shall notify the director of schools within 48 hours after each case of vandalism, theft,
building damage and illegal entry.

The director of schools, or his/her representative, is authorized to sign a criminal complaint and to
press charges against perpetrators of vandalism against school property.

SCHOOL POLICING!

The Board may enter into a memorandum of understanding with a chief of a law enforcement agency
to provide school policing. Any memorandum of understanding shall address, at a minimum, the
following issues:

L.

Any School Resource Officer (SRO) assigned under a memorandum must be in compliance
with all laws, regulations and rules of the Peace Officer Standards and Training Commission at
the time of assignment and remain compliant throughout the tenure of his or her assignment;

As a condition of assignment, any SRO must participate in forty (40) hours of basic training in
school policing within twelve (12) months of assignment . Every year thercafter the SRO shall
participate in a minimum of sixteen (16) hours of training specific to school policing. All
training programs shall be approved by the Peace Officers Standards and Training
Commission.>
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Security

3.205

3.

4.

Any SRO assigned under the memorandum remains an employee of the law enforcement
agency, subject to that agency’s direction, control, supervision and discipline, though the Board
may agree to indemnify and reimburse the law enforcement agency for any part or all of the
increased costs incurred by the law enforcement agency as a result of the assignment of the
SROs.

No officer shall be assigned to a school, or continue in such an assignment, without the consent
of the Director.

In the event that more than one SRO is assigned to a school system, the law enforcement
agency shall designate one of the SROs as the senior SRO, or such other, appropriate title. The
duties of the senior SRO, however designated, shall include, but not be limited to, the
following:
a. To represent and carry out the policies of the law enforcement agency assigning the
SROs.
b. To supervise the SROs in the performance of their duties;
c. To consult with the Director regarding the best use of the available resources for school
policing; and
d. To resolve disputes between the SROs and students or faculty members.

The memorandum may be effective for any length of time, including continuing until
terminated by the parties, and may contain any reasonable notice requirement for the
termination of the memorandum. However, the memorandum shall contain a provision

-allowing the Director to suspend the active participation of the SROs in the event that the

Director certifies that the health, safety or wellbeing of the students or faculty members require
the immediate suspension.

CYBERSECURITY*

The Director of Schools/designee shall develop an administrative procedure regarding the district’s
cybersecurity plan to identify cybersecurity risks, implement mitigation planning, and protect
cyberinfrastructure against cyberattacks and other cybersecurity threats and incidents.
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Security 3.205

Legal References Cross References

1. TCA 49-6-805(3) Visitors to the Schools 1.501
2. 2CFR §200.313 Inventories 2.702

3. TCA 49-6-4217 Care of School Property 6.311
4. Public Acts of 2021, Chapter No. 335
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
. eysge 3.206 12/02/19
Community Use of School Facilities
Rescinds: Issued:
3.206 10/02/17

When not in use for school purposes, school buildings and grounds or portions thereof may be used for

public,

governmental, charitable, civic, recreational, cultural, and other purposes as approved by the

Board.!2

1.

10.

Requests for the use of school facilities shall be made at the office of the principal prior to the
date of use;

Student clubs and activities, parent-teacher associations, and other organizations affiliated with
the schools shall be permitted use of school facilities without charge;

School facilities may not be used for private profit, except that unused facilities may be leased
for private day-care centers which provide educational and child care services to the
community;

All activities must be under adult supervision and approved by the building principal. In all
cases, an assigned school employee will be present. The group using the facilities will be
responsible for any damage to the building or equipment;

Groups receiving permission for building use are restricted to the dates and hours approved and
to the building area and facilities specified, unless requested changes are approved by the
principal;

Groups receiving permission for building use are responsible for the observance of all fire and
safety regulations at all times;

The use of alcoholic beverages, drugs or tobacco, profane language, or gambling in any form is
not permitted in school buildings;

The Board will cooperate with recognized agencies, such as the Red Cross, National Guard and
Civil Defense, and will make suitable facilities available without charge during community
emergencies;

When school kitchens are used, at least one member of the cafeteria staff must be present to
supervise the use of the equipment;

The Board will approve and periodically review a fee schedule for the use of school facilities
by community or civic organizations and other non-profit, recreational, religious, political or
philosophical groups; and
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Corﬂmunitv Use of School Facilitie_s 3.206

11. School facilities may be used by the director's employees or invited service providers to
provide student enrichment services and/or community education services, provided the
following requirements are met:

a. awritten detailed description of the service must be provided to the principal of the
school where the service is to be provided;

b. the principal must approve the offering of the service along with its date, time and
location;

c. the director of schools must approve the principal's recommendation, set the fees to be
charged and the payment to be made to the service provider, and inform the Board of
approved services;

d. no products, marketing, sales, offers, trades, and such related activities may be
involved;

e. the principal has total oversight authority over the service and service provider once it is
approved; and

f. all laws, rules and regulations, and applicable policy will be observed.

Legal References Cross References
1. TCA 49-50-201 Tobacco-Free Schools 1.803
2. TCA 49-2-203(b)(4); TCA 49-2-405 Care of School Property 6.311

3. TCA 49-2-203(b)(4)(B)
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
egege . 3.208 12/02/19
Facilities Planning
Rescinds: Issued:
3.208 10/02/17

The director of schools shall present an annual assessment of facility needs to the Board in October. The
needs assessment shall include a review of each school site. Each principal shall prepare the assessment
for his/her school with input from staff, parents and community leaders.

The individual school needs assessment shall include the following information:

building, site and utility deficiencies
maintenance issues

number of classrooms with class sizes
population and enrollment projections
community needs

other information as directed

o Sl

The system-wide needs assessment shall include the following information:

1. individual school assessments

2. system-wide population growth projections

3. industrial and business forecasts

4. other information as deemed necessary
ASBESTOS!

The director of schools shall maintain an Asbestos Management Plan for all buildings leased, owned, or
otherwise used as school buildings and maintain and update the plan to keep it current with ongoing
operations and maintenance, periodic surveillance, inspection, re-inspection, and response action
activities.

The director of schools shall:

A. annually publish a notification on the Asbestos Management Plan availability and the status of
asbestos activities;

B. educate and train maintenance and custodial staff about asbestos and how to deal with it, in
accordance with state and federal statutes;

C. notify short-term or temporary workers on the locations of the building materials containing
asbestos;

D. post warning labels in routine maintenance areas where asbestos was previously identified or
assumed;
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Facilities Planning 3.208

E. follow set plans and procedures designed to minimize the disturbance of building materials
containing asbestos; and

F. survey the condition of these materials every six (6) months to assure that they remain in good
condition.

The director of schools shall designate an Asbestos Hazard Emergency Response Act (AHERA)
Manager as the designated Asbestos Program Coordinator. All inquiries regarding the asbestos plan and
asbestos-related issues should be directed to the AHERA Manager.

Legal References

1. 40 CFR §763.91-93;
15 USCA § 2641-2656
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Hickman County Board of Education

.| Descriptor Term: Descriptor Code: Issued Date:
. . 3.211 08/02/21
New Project Planning
Rescinds: Issued:

SELECTION OF ARCHITECT!

The Board shall approve a registered architect for new projects of construction, expansion, and/or
maintenance as required by law. The Board shall execute a contract with such architect for each project.

SELECTION OF ENGINEER!

Following the execution of a contract for architectural services, the architect or architectural firm shall
select a registered engineer for each project.

SITE SELECTION

The Board shall have sole discretion with choosing sites for construction.? When determining where to
begin new projects, the Board shall consider the current and future populations of the area, transportation
routes, and accessibility to utilities.

BUILDING ACCESSIBILITY?

The construction, remodeling, renovation, expansion, or modification of a school building shall comply
with state and federal requirements regarding building accessibility.

Legal References

1. TCA 62-2-107; TRR/MS 0520-01-04-.01(2)

2. TCA 49-2-203(a)(3); Rutherford County Board of
Education v. Rutherford County Commission, 2000
Tenn. App. LEXIS 703

3. 28 CFR §36.201; TRR/MS 0520-01-04-.01(1)
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issucd Date:
3.212 12/02/19
District Water Testing ,
Rescinds: Issued:
3.212 11/05/18

General

All district facilities built before January 1, 1998 shall be tested for lead in drinking water every two
(2) years.!

The Director of Schools shall develop appropriate administrative procedures to facilitate this testing
and address any necessary corrective action.

RESPONSE TO TESTING RESULTS!

If test results show that lead levels exceed fifteen parts per billion (15 ppb) but are below twenty parts
per billion (20 ppb), that school shall conduct lead level tests on an annual basis. This shall continue
until tests show that the lead levels are under fifteen parts per billion (15 ppb).

If test results show that lead levels equal or exceed twenty parts per billion (20 ppb), the school shall
immediately remove the drinking water source from service. The drinking water source shall not be
available foruse until retesting confirms the water lead level does not exceed twenty parts per billion
(20 ppb). If corrective action is taken, retesting shall occur within ninety (90) days.

The Director of Schools/designee shall notify the appropriate authorities within twenty-four (24) hours
of a test result showing that lead levels equal or exceed twenty parts per billion (20 ppb).
Parent(s)/guardian(s) shall be notified within five (5) business days of such test result.

Legal References

1. Public Acts of 2018, Chapter No. 977
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Hickman County Board of Education

Descriptor Term: Descriptor Code: IssucdDatc:

3.219 12/02/19

Use of Unmanned Aircraft e ——
Systems (Drones) 3219 10/02/17

An unmanned aircraft system (Drone) means a powered, aerial vehicle that:

l.

Does not carry a human operator and is operated without the possibility of direct human
intervention from within or on the aircraft;

2. Uses aerodynamic forces to provide vehicle lift;
3. Can fly autonomously or be piloted remotely; and
4. Can be expendable or recoverable.!

Appropriate Use

Visitors and unsupervised students are prohibited from operating drones on district property. District
personnel are authorized to use aerial drones.

Staff members, students, coaches, sponsors, or parents representing the district or any of its affiliated
clubs shall operate any and all district drones in accordance with this policy and all applicable Federal
Aviation laws and regulations such as the FAA Modemization and Reform Act of 2012.2 This includes
any additional certifications or authorizations that may be required from the Federal Aviation
Administration based on the drone’s intended use.?

The following guidelines must be adhered to by anyone flying a drone on district property:

1.

All drones operating on district property must weigh no more than 55 Ibs.

Operators must not operate a drone within five (5) miles of any airport without prior
notification and confirmation from airport authorities.

Operators must not operate a drone above an altitude of 400 feet above ground level and remain
clear of surrounding obstacles.

Operators must maintain safe control and line of sight with the drone during all stages of
operation.
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Use of Unmanned Aircraft Svstems (Drones) 3.219

5.

Operators must maintain a safe operating distance from crowds and ensure drone operations do
not interfere with manned aircraft operations.

Data collected by a drone can only be used for hobby (educational) purposes and may not be
sold for profit.

If there is a plan to fly drones over property that is not owned by the district, the director of
schools shall first obtain written permission from the owner of the property at issue. District
personnel operating drones on property not owned by the district must adhere to all
requirements of this policy.?

Operators assume all risk of damage to property and bodily injuries that may occur due to
unsafe operation of district owned drones.

Inappropriate Use

Inappropriate use of drones includes, but is not limited to, the following:

1. Violating any local, state, or federal statutes or regulations;

2. Taking pictures of property or persons without consent;*

3. Violating safe operating protocols as defined in drone user manual and classroom guidelines;

4. Failing to follow a district policy while using the district’s drone technology or failing to follow
any other policies or guidelines established by district administrators or their designees; and

5. Harassing, defined as persistently annoying of another, interfering with another’s work,
insulting, or attacking others.

Violations

District staff shall monitor for inappropriate use of district drone technology as defined by this policy.
Violators may be subject to disciplinary action, up to an including suspension and/or expulsion for
students or suspension and/or termination for employees.
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Use of Unmanned Aircraft Systems (Drones) 3.219

Legal References

TCA 39-13-609(b)

2. FAA Modemization and Reform Act of 2012, Public
Law 112-95 § 336 (112" Congress, 2d session).

3. FAA Moderization and Reform Act of 2012, Public
Law 112-95 § 333 (112" Congress, 2d session); 14
CFR § 21

4. TCA 39-13-903(a)(3)

—_
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Hickman County Board of Education

Descriptor Term: Descriptor Code: Issued Date:
3.220 08/02/21
Access to Private Facilities :
Rescinds: Issued:

Students, employees, or teachers may request reasonable accommodations if they desire greater
privacy when using multi-occupancy restrooms or changing facilities located in the school building or
when using multi-occupancy sleeping quarters while attending a school-sponsored activity.!

Such requests shall be submitted in writing to the principal, and any appeals regarding the principal’s
decision shall be in accordance with state law.!

The Director of Schools shall develop an administrative procedure on access to private facilities.

Legal References

1. Public Acts of 2021, Chapter No. 452
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HICKMAN
g COUNTY SCHOOLS

COVID-19 Updated Protocols
2/28/2022
*All protocols are subject to change.

Positive Cases of COVID-19

Based on the latest guidance from the Tennessee Department of Health, that is linked below,
positive cases are required to isolate. Students will continue their school work through remote
learning if it is feasible for the student.

Parents/Guardians should contact the school within 24 hours from when their student receives a
positive test result for COVID-19 or is required to quarantine due to a positive household contact
so that arrangements can be made to support the student’s learning needs while they are away
from school.

Tennessee Department of Health Guidance

Contact Tracing at School

The Tennessee Department of Health has made us aware they will not continue to contact and
investigate positive cases for contact tracing. The school will not conduct contact tracing for
close contacts at school in the event of a positive case.

Household Contacts
Household contacts should follow the guidelines from the Tennessee Department of Health that
are linked below for household contacts of a positive case of COVID-19.

Tennessee Department of Health Guidelines

Daily Screening

Parents and guardians are responsible for screening their students each day for symptoms of
illness. If students are experiencing symptoms of iliness, parents and guardians are
encouraged to consult with their medical provider.

*Please communicate with your student’s school if your student needs to be away from school
for illness. Thank you for your support and cooperation.
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Proposed fundralsmg activities: [ (4 §¢ /

P

Purposed Uses of funds r’aisedl ‘, ¢ 1 AN
e bets tel] gont

o

Expected student involvement {school-wide or specific school organizafion)

'* %\(/ S Seccta”

. Method by which school will receive profit

Name

Approved by T\ Date & / .1'0} - }-
Prmcrﬁal AN
Approved by \TY\A/(‘ Mgﬂe (ﬂ)\l‘w Date 8’( | ‘{’/

Dlrector of Schools*

Requested by__© C'ZH /ﬁz/ _ Date Z/Gl/ 2

* The Director of Schools must approve all fundralsmg activities that involve the participation
of the general student population in the marketmg process of the fundralsmg effort,

A4



ANY BRYANT

" JANE HERRON :
9569 $. Lick Creek Rd., Lyfes, TN 27096 1222 Hwy. 100., Contervile, TN 37033
GAMMONS STEVE GIANAKOS

6419 Rice Ln,, Lyles, TN 37096 9792 Dogwood Dy., Bon Aquz, TH 37025
TIM HOPBS = VANCE WILLIS

mooummugmmmmm 2808 Hwy 48 N., Nooelly, TN 37137
S HU s Michall:f Gilbert

1297 E. Crinders Swikeh Rd., Centerviie, TN 37633 135 MURPHREE AVENUE

CENTERVILLE, TW 7702

School Support Organization
Request For Fundraising Activities

Organization__ O tnciinan ™ 3 Croal Toobodl ek

Proposed Fundraising Activity: Cleiciess 4 Weveh @ ganus Y L4 lj

Date(s) June, \\,\\ul .N Oviivloer

Reauested By_| (L W01 tucliqudin ey 2222
Date

President/Chair of Orga ion

Recommended By ‘7K vy

A Dt aon~s 22332

Principal Date
ApprovedMLU,L/ M | ‘949‘3/ DA
Director of Schools or Designee Date
Not Approved_ R R e s e
Director of Schools or Designee Date

** A signed copy will be mailed to the organization and forwarded to the school**

PRABL FAMUA T ANUMOL ALCUED /Nt
L PAO Floud det L Colle Ghugro @ﬁdve)m

: ) M\J\QML@\J OO‘“Q'\K A * '

s



East Hickman 1* and Goal Booster Club
2.17.22

Permission request

The Booster club had a meeting on February 16th and one of the main subjects was fundraising. The
club voted on three separate ideas for raising money for the East Hickman football team for the 2022
season. The three fundraisers that were voted through are as the following.

1. Calendar Fundraiser
a. Thisis a fundraiser based on players having people sponsor a day or days on the
calendar. For example, the 3" of June is $3 the 27" of June is $27 and so on. The object
is for the player to fill the entire month with sponsors. Payments will be either
cash/check grvenmo—
2. Apparel
a. Shirts, sweatshirts, hats, cowbells etc. These apparel items with have a form of the team
logo or initials. Apparel to be sold at home events and online.
3. Cookouts
a. We would like to do three cookout fundraisers. One on the 4™ of July. Another needs to
be at the beginning of the football season. The final fundraiser at Thanksgiving. The first
two cookouts will be smoked pork butts and the Thanksgiving one a turkey.

We are requesting permission to move forward with these fundraisers.

Sincerely.
Paul Wann

President of the East Hickman 1% and Goal Booster Club



~ PROPOSED FUNDRAISING ACTIVITIES
|East Hickman High School
‘7700 Hwy 7, Lyles, TN 37098
Phone 931-670-1366 Fax 931-670-1039

:Fﬁnd/AccountName FACS [ R

‘Account N_umber§ 820

Proposed fundraising activities: _DonorsChoose

Purposed Uses of funds raised: DonorsChoose donors will purchase a printer, ink, dlsposable gloves, ‘and

| a What do you Meme: Teacher Edition game to be utmhzed with the education classes

' Expected Student involvement (school-wide or specific school organization)i

Students will write thank you letters to donors once project is funded.

i

‘Method by which school wil receive profit: DonorsChoose makes the purchase. No money is collected.

Reques_;_ed by: Charlotte Boehms

Name/TltIe

Approved by: %V‘Yﬂb}_)\ibl (4:) k_Q_Q.erv\Q

PrlnCIpaI

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

~2/9/2022
_Date

.5:4 {ul=e >
Date

Sk

‘Date

: revised 4/2019

o



East Hickman High School
7700 Hwy 7, Lyles, TN 37098
Phone 931-670-1366 Fax  931-670-1 039

Fund/Account Name Cas? Meblimar g
Account Number
Proposed fundraising activities: ,fg & 07/7 /%p Y7 g4l
Purposed Uses of funds rajseg: +, f#ﬁ,;ﬂf v T A%A’w Aas E rreticn s
. 4 7 T
_ud shep.
. o . 7 -
Expected Student involvement (school-wide or specific school organization): 5 ;444% é &7/ (7o
/
)/ Sal c/”/ Pepe oran
At
. N 0 1 / 7/7 | < 7 o Q/
Method by which schoal wilj receive profit: Selt o it Cltaa =S 7 e

Requested by: %1/ < s et )b “S S A FR-7-2e72 2

Name/Title Date
Approved by: %W‘__ \-«.J\SLQ_.,Q_.._J 2=~ A-30am

. ¥ Principal Date

_ - i . Y

somnea: Y\ 0ol L FRQ et 2[10/o5

Y Director of Schools* Date

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

revised 4/2018



East Hickman High Schoo

7700 Hwy 7, Lyles, TN 37098

Phone 931-67¢.- -1366 Fax 931-670-1039

Fund/Account Nae Ea“ LAN /4/42,/:1 {q F éi’ //
Account Number [ f /

Proposed fundralsmg activities: /7 r‘i Ny )@@ #J) q // g e /CD E"\W'\ab‘) /Z/?'Z
Schduled ), 4; L7

Purposed Uses of funds raiseg- ) e /%r ( {:/ HL'

EZ Y. Pl o+ aﬁ/#e
-~ Vi /

—_—

atonsLootda /) Flayer
Expected Student involvement (school-wide or specific school organization): “Qotba .a.;/ ers

Ly // /Le,_{p @)“Uc;q,q e &%?@ b, g+ 44@/ oLt /D,\LL L?a L .
i\J é-‘('/’ Al J vt e s

Method by which school will recejve profit: 5 % %,@er /4 / Yt
50,50 a+ 4L,

sﬁz/‘ﬂ/ ﬂ‘i,
\7441, ; 5/0/7‘ TR /;“ru'e_w

Requested by: _(/ qf/ //éﬁ‘\a/ /L,@@_'L@Q//( 4 9?/(?//2/1

Name/Title

Date

Approved by: %% S 1&)en
Prmc;pal .

Date
Approved by: jm Mﬁbmd})&U)\@l\/T D%[l D/g&
Director of Schools* ate

revised 4/2019



PROPOSED FUNDRAISING ACTIVITIES

East Hickman High Schoo
7700 Hwy 7, Lyles, TN 37098
Phone 931-670-1366 Fax  931-670-1 039

Fund/Account Name Z«; St //.\L/(VM/‘?;q 2‘06}9“!4 //
7
Account Number 4;0{

Proposed fundraising activities: D LS (e vt ( 9 )‘J }' VAAJ/A’, ser
=2 outviles,

&/& ,“6 o{(_)(a,/; 4@}‘( z/ — ﬂ’far(,é 7

Purposed Uses of funds raiseq: E.\ ¢ / J M :1-1 tend ce ; v? OR R Di<yer Aley / L
. e JIIr 7 I'.z( /
- @z v Pre n b;ﬁ(} ote
7 AL
Expected Student involvement (school-wide or Specific schoo| organization): 1’ IQ Ve S £ - e
) 4 .
Y

# ~N
f‘,'ﬁ(’(r'nﬁ O 3'500%47‘ Cﬂ;l—z!s ' QAJ %urnf/j AOR Y (11 Fp

o/
HL{;-'r CDOLC/AA

< % 77 \
Method by which school will receivgp_roﬁt: }_s y J-&. / / G -;'2 (/ ) SCouat

g rJS .

a ’r"’%“j&—F of // CQ;O}ﬁ /O&r/ oA ot

Requested by: QZA QZ% ,////ZléﬁJ ,[@ oﬂLLT// éccé

Name/Title

LY
.

Approved by: G’Km\') L«\_Q..:> LO\_O 0 . QAN

Principal

~

‘ 0
Approved by: %{\U /ld_ﬂ_,@zb w

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

Q/o%&z

Date
SIHES
Date

[O/ P
Date

revised 4/2019



East Hickman High School
7700 Hwy 7, Lyles, TN 37098
Phone 931-670-1 366 Fax 931-670-1039

Fund/Account Name rP' A
Account Number 83 \
. 173
Proposed fundraising activities: /_!7‘ /4;,,,7‘,‘3 -y st ks dir RS PY 0‘/4

7he SRR lov& /wzﬂzrg/ma

ised: > 7 g A / s
Pumosed Useg of funds rajsed: O Sy M‘_m/ry 4" /‘ il L0, /7/,’5&74 ’/4 sz A s
&t C/ 2t ~H  ache, fos

Expected Student involvement (school-wide or specific schoo] organization): Lo  Lu/ o Sz

e 7{‘40/ / f/éfm /é

== 7 Vo ’ o 2
Method by which school will recejve profit: / /5{ Se / 07/ (3@4# I (e iy 75 2K

L 700 { focu 7é //Jwé,/ﬂ
Requested by: ﬂ/é} Ly lliatas 7 41 ../__;///73__ /AR

Name/Title Date

TN

, Q loos
Approved by: g‘Kmﬁ.\b_l Al > KAD\QL@-.—Q S ‘ R

L3

. @) Principal_ ' Date
Approved by: WMKL M/U‘ @\:—t/ 9{) O/ 9_&
Director of Schools* Date

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.



Tennessee Internal School Uniform Accounting Policy Manual

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name C%W&Q w
Proposed fundraising activities: MAQ’L l( ¥,

/
Purposed Uses of funds raised ML(SW@A%MM |
1o Gual e Quasnal (@t

Expected student involvement (school-wide or specific school organization)

VINE

Method by which school will receive profit ‘P@l Cﬁujﬁo\f. @ QYQZ?/L)

Requested by C MN Wi LQ Date 85/ l/ZZ

Namefr itle

Approved by Q/\-Q W/LCO- Date 6! ! / 2 2‘

Prmmpa!

Approved bymCML %KQ/UOLI‘ Date 3} | / DS~

Director of S¢hools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.



Tennessee Internal School Uniform Accounting Policy Manual

5

T,
\

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name GU{MACQ w

Proposed fundraising activities: KD N l Ce/

Purposed Uses of funds raised %&VMM @,—_Véd

—r 1

10 @M\(‘l Wt QOUMCLQ Qo

Expected student involvement (school-wide or specific school organization)

A€

Method by which school will receive profit ‘P&ﬂkmgl_ % Jﬂw

Requested by \ju l,L(o_ VI ,(Oe/ Date %} [ l ZZ

Name/Title v

Approved by %AJU/(Q Vu '8 Date 6} \ / Z 2

. . 1
rincipal

Approved by k/[quf(;i\’ﬂl% WUM Date :))/// ST

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.



Tennessee Internal School Uniform Accounting Policy Manual

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name _ rx C\A S S OQ—\( \OOV\\

Proposed fundraising activities: ; Pi e o d mi Cal en, d.ov —&mdx‘als@r

“Dongcs (‘)/\oos&_Aw bn ctalendax and donate Yhat ! i
aomo: i

Purposed Uses of funds raised ~
uapam&e« f Y’wlm { ,aﬁl,u.p m\emJV Lompon S adion

’?‘Q( wapives | ofGeials

Expected student involvement (school-wide or specific school organization) \'\’C/H'S

S o\ p\ouj eXS

Method by which school will receive profit N\/Dhe,u\ Collecked WAW e
axxxm d«uo}(\u 2 hppmbr\a&e_ s"rewaxt:\ (e. O)

Requested by / ) % SGQ jk// Date Q 22 ‘/2.2

Name/Title

Approved by %Ahi% ¢ Date /)g O'](:QOLQ‘

Principal

Approved bqu\UO{k&M SE(M wX pate__ || 22

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

_ AN o C
¥ o WOReY o PCSON é/(;gc/(doum‘%

¥ yrecogpts for oAl Lonies



02/08/2022 10-47 FAX

02/03/2022 14:08 FAX

ARY BRYANT
8689 S Lich Cramh Rd., Lylwa, TH 37068

ROMALD GAMBIONS
6419 Rico Ln _ Lyles, TN 37083

TiM HOBBS
9220 Oid Bon Aqua Ra,, 8on Aqu3a. TN 37024
Michelle Gilbeort

JIM HUDGINS Owecior of Schoots
1247 E. Grmders Swireh R4., Cantarviis, TH 17032 715 GUMPYREE AVEYaIE
CEATERVILLE, TH 3700

School Support Organization
Request For Fundraising Activities

[#002/002
R001/001

JANE HERRON
1222 they 100.. Centecvills, TN 37033

STEVE SIANAKDS
8792 Dagwood Dr., Bon Aque. TN 37025

VANCE WHLLIS
2658 My 43 N., Renniely, TN 37137

Organization Hews  Quortednge Qb

Proposed Fundraising Activity Flaﬂ ‘:M Leatqu‘b

Date(s)_Mﬂﬁb__?-Lﬂ - ﬂaf‘% r]

Location(s) HC/\:‘(S FCD’(’O“'LL FO‘“\‘*‘&.%_

equested B /M%“"
Requested By P;%

air of Organizaﬁon

Recommended By W/{ u

\/Pnnclpal
Appmvedw MQJL @h—

Director of Schools or Designee

Not Approved

2 /e
Dsfte

.'S

Director of Schools or Designee

Date

*» A signed copy will be mailed to the organization and forwarded to the school™



Tennessee Internal School Uniform Accounting Policy Manual

PROPOSED FUNDRAISING ACTIVITIES
.
Fund/account name] kOZ-A( Hn‘ckman Co. Football

Proposed fundraising activities: Card Sale ( Lead iy 159 Ed <q € "W\Avmsfnﬁ>

W W . [ead;‘n_éj ec:"‘fi-i(;"?'t.u'\._:jt/ﬁl Si '\(‘l . Copt

Purposed Uses of funds raised
Paint . Fi éli 51’»!9?)(1‘65 J Fi‘elé "'\c us e L\PkeeP/

;p/p‘}/ er ’pﬂé.é.é‘ - ? ractice ‘IC/\&/J :,:\zpj r-c\.ée i

Expected student involvement (school-wide or specific school organization)

’7/0 §tdents , m 1l d le 55400/ E™* G/rn.lers

Method by which school will receive profit_ Chect. mou e
Steve  Underwood ~(LI5) 653 - 2748

" pr— ‘ & )
Requested byfx ; Date  2°/ 7- 22
Name/Title
Approved by M%ﬂ}b Date 02/ / 4{/ a&
Principal

Approved by bﬁ%dﬁiﬁ Sfjl\u’k@\’r Date 9’_{) %7 ! D

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A-2



Tennessee Internal School Uniform Accounting Policy Manual

PROPOSED FUNDRAISING ACTIVITIES
Fund/account name BDU\S ( ﬂ l(_ ‘H_T_FCLC A
Proposed fundraising activities: % a/!’? SUIS f’l i tS NS
C ofpate 5.:Don5'orr3 é! 1 noli v:dua / -—_W)’bnsa > will

Purposed Uses of funds raised
o L’Hffﬁr benettt  the  H4rach tecom

for meets %raveh‘pfg+ and _odlditionglneelS

Expected student involvement (school-wide or specific school organization) S’\'Ud s

Wil tach  cud 4o the  com muﬂ[fu o dornate G\Y\Q& asth
Su\)g)m‘k =
Method by which school will receive profit @ %ﬂ SO Q gO{ (

of  dhe Shirs

Requested by j j #/’—\'{/VJ ‘a/ A D>) 7_2.

Name/T itle —/

Approved by mw/ﬂ & Date CQ\! g j DQL

Prmcnpai

Approved bybf\f\l @MK& W}\I Date @/{ | '“-(’( Do

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A-2



Tennessee Internal School Uniform Accounting Policy Manual

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name (Ao r }) O ,é % / (;‘;

“
Proposed fundraising activities: Ta |_< ¥ - -»_Q) rmal ‘Ipm n.[’t} cs GO%

L"KLK(” ”\f( I’{ QAr & 'LE)C& N /Y\/J r“('.[’\ ){f%

Purposed Uses of funds raised

1o peles halance owed Yo peae ral Quad Lo

N
J

N T2 ) i
g)(( r\). A 'd 'P(' ‘(: .-:\_}( LQ‘(—(_,[_.A(’

A
J

( T

Expected student involvement (school-wide or specific school organization) & .51« }ff,d(:.‘)

. — & LoD
Method by which school will receive profit =t dests ol Qe 5°
i Lo rmo- '

Cru gh L C odal inaae ‘--\/1.1;&‘ ‘l-’f4~/5A Can S [m (€
as mueh as ey wan -

Requested by __‘)E Ay “(‘II‘(’G L—(—j] N 4 L 1 . _\«J c’.('l-_ q:}/)[’/?()(]mate C/\ ) ‘-—] '_r; r)
Name/Title/ 0

Approved by %M/@ 1“(/L Date & Y 5)29\

Principal

Approved by\mjvm W Date -9/’ (\-[’ l 68

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A-2



Tennessee Internal School Uniform Accounting Policy Manual

PROPOSED FUNDRAISING ACTIVITIES

Fund/account name (j{ % /)u(,; /& QO// é

Proposed fundraising activities: ’T(L&”u?,{j 1[.»; cmel /}7“’" fures (; C
\ | R
the HoHs Proom  fhpe] 20

Purposed Uses of funds raised , x "
T par, Welance owed To o@nera) ( [¥a Jd Lo paga
v g " v ﬁ

B o
oL :()aﬁ i{()t P

Expected student involvement (school-wide or specific school organization) O s h(/(t/ S

Method by which school will receive profit Stodeds ol 0‘“} c:ﬁf'&’ Cis A

,Q-_,.; ckim\ﬁﬂ_, J’H('{f)(f Huu “i'fwm ean ))’\/lr%—] A5 _Myc !I as

“H’L({) LL&{/\-/{

Requested by 36/\/“((6' Legn, Ua ook )/JW/J/Date red. )M 200>
Name/Ttlv/

Approved by . lm,( UZJ Date Q.? g 771;\

Principal

Approved by W‘:‘m& Date q_a/_f\ . \ Q

Director of Schools*

* The Director of Schools must approve all fundraising activities that involve the participation
of the general student population in the marketing process of the fundraising effort.

A-2
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