
GMSD Board Business Meeting
October 28, 2025 6:00 PM
Board Room, GMSD Office

1. Call to Order
2. Moment of Silence
3. Pledge of Allegiance
4. Approval of Agenda
5. Recognition and Awards
6. REPORTS
6.A. TN Legislative Update 
6.B. Chairman's Report
6.C. Financial Report
6.D. Superintendent's Report
7. Citizens to be heard
8. CONSENT AGENDA
8.A. Approval of the Minutes
8.B. Approval of the 2025 Local Education Agency Compliance Report
8.C. Approval of the 25-26 TISA Accountability Report
8.D. Modification of Land Use Agreement
9. Announcements
10. Adjournment



Germantown Municipal School District 
BALANCE SHEET

All Funds
 As of  Month Ending Sptember 30, 2025

 GENERAL FUND      
141 

 FEDERAL FUND     
142 

 SCHOOL 
NUTRITION FUND    

143 
 CAPITAL IMPROV 
FUND                 177 

 OPEB TRUST 
FUND                
210   

 FIXED ASSETS 
FUND                
220 

 HEALTH INS FUND      
263 Total

Cash and Cash Equivalents (101,655.96)                   (199,725.02)             1,742,729.55          1,985,798.69          124,044.98           -                        (266,794.27)               3,284,397.97            
Investments - LGIP 16,847,688.03               -                           -                          -                          6,216,587.98        -                        -                             23,064,276.01          
Investments - Mutual Funds -                                 -                           -                          -                          -                        -                        -                             -                            
Cash Clearing - School Activity 5,000.00                        -                           -                          -                          -                        -                        -                             5,000.00                   
CDARS - First Horizon -                                 -                           -                          -                          -                        -                        -                             -                            
Accrued Interest -                                 -                           -                          -                          2,230.82               -                        -                             2,230.82                   
Accounts Receivable -                                 -                           -                          -                          -                        -                        -                             -                            
Due from Other Govts -                                 204,205.64              57,886.02               -                          -                        -                        -                             262,091.66               
Due from City -                                 -                           -                          -                          -                        -                        -                             -                            
Due from Schools -                                 -                           -                          -                          -                        -                        -                             -                            
Due from Other Funds 10,848.60                      -                           -                          -                          -                        -                        -                             10,848.60                 
Restricted Investments - SRT 1,550,012.00                 -                           -                          -                          -                        -                        -                             1,550,012.00            
Prepaid Expenses 20,336.31                      -                           -                          -                          -                        -                        -                             20,336.31                 
Fixed Assets: -                                 -                           -                          -                          -                        -                        -                             -                            
       Land -                                 -                           -                          -                          -                        6,377,894.00        -                             6,377,894.00            
       Land Improvements -                                 -                           -                          -                          -                        1,970,270.25        -                             1,970,270.25            
       Buildings -                                 -                           -                          -                          -                        135,337,576.09    -                             135,337,576.09        
       Improvements -                                 -                           -                          -                          -                        8,581,712.29        -                             8,581,712.29            
       Equipment -                                 -                           -                          -                          -                        21,451,705.25      -                             21,451,705.25          
       Construction-in-Progress -                                 -                           -                          -                          -                        3,360,803.47        -                             3,360,803.47            
       Accumulated Depreciation -                                 -                           -                          -                          -                        (41,084,153.75)     -                             (41,084,153.75)         
ASSETS TOTAL 18,332,228.98               4,480.62                  1,800,615.57          1,985,798.69          6,342,863.78        135,995,807.60    (266,794.27)               164,195,000.97        

Accounts Payable 71,920.11                      4,480.62                  223,680.36             -                          -                        -                        407.00                       300,488.09               
Accrued Expenses 37,465.73                      -                           -                          -                          -                        -                        184,246.00                221,711.73               
Due to the City of Germantown -                                 -                           -                          -                          -                        -                        -                             -                            
Due to Schools -                                 -                           -                          -                          -                        -                        -                             -                            
Due to Other Funds -                                 -                           -                          -                          -                        -                        -                             -                            
Unearned Revenue -                                 -                           359,784.11             -                          -                        -                        -                             359,784.11               
LIABILITIES TOTAL 109,385.84                    4,480.62                  583,464.47             -                          -                        -                        184,653.00                881,983.93               

Change in Fund Balance (6,175,721.33)                -                           (15,936.10)              (932,954.91)            269,528.41           38,173.04             (1,051,532.48)            (7,868,443.37)           

Beginning Fund Balance 24,398,564.47               -                           1,233,087.20          2,918,753.60          6,073,335.37        135,957,634.56    600,085.21                171,181,460.41        

Ending Fund Balance 18,222,843.14               -                           1,217,151.10          1,985,798.69          6,342,863.78        135,995,807.60    (451,447.27)               163,313,017.04        

18,332,228.98               4,480.62                  1,800,615.57          1,985,798.69          6,342,863.78        135,995,807.60    (266,794.27)               164,195,000.97        

VARIANCE -                                 0.00                         -                          -                          -                        -                        -                             

ASSETS

LIABILITIES

FUND BALANCE

 LIABILITIES AND FUND BALANCE 
TOTAL 
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 Germantown Municipal School District  
 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending September 30, 2025

2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %

TISA REVENUE 39,015,016.00 3,866,273.30                                 7,732,546.60               (31,282,469.40) 19.82%
SHELBY COUNTY GOVERNMENT
    Property Taxes 17,227,053.00 227,782.06                                    234,042.77                 (16,993,010.23) 1.36%
    Sales Tax 10,200,016.00 870,189.37                                    870,189.37                 (9,329,826.63) 8.53%
    Wheel Tax 1,403,882.00 -                                                 -                              (1,403,882.00) 0.00%
    Mixed Drink Tax 173.79                                           365.75                        365.75 #DIV/0!
CITY OF GERMANTOWN
    Maintenance of Effort 3,082,064.00 256,838.67                                    770,516.01                 (2,311,547.99) 25.00%
    PEG Funding 97,500.00 -                                                 -                              (97,500.00) 0.00%
    Mixed Drink Tax 252,000.00 -                                                 -                              (252,000.00) 0.00%
OTHER LOCAL REVENUE 1,241,000.00 68,695.68                                      259,210.09                 (981,789.91) 20.89%
TUITION 385,057.00 3,657.00                                        193,421.00                 (191,636.00) 50.23%
OTHER STATE REVENUE 3,133,937.20 21,460.96                                      1,059,561.16               (2,074,376.04) 33.81%
TRANSFERS - INDIRECT COSTS 70,000.00 -                                                 -                              (70,000.00) 0.00%
RESERVES 4,039,856.81 -                                                 -                              (4,039,856.81) 0.00%
TOTAL GENERAL FUND REVENUES 80,147,382.01 5,315,070.83                                 11,119,852.75             (69,027,529.26) 13.87%

71100 REGULAR INSTRUCTION 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 27,295,587.00 2,122,526.23                                 4,876,111.81               (22,419,475.19) 17.86%
Benefits 6,453,156.60 515,857.66                                    1,829,191.01               (4,623,965.59) 28.35%
Contract w/Priv. Agencies 225,000.00 -                                                 -                              (225,000.00) 0.00%
Maint & Rep - Equipment 12,000.00 -                                                 2,375.00                     (9,625.00) 19.79%
Travel 2,500.00 235.76                                           235.76                        (2,264.24) 9.43%
Other Contract Svcs 1,015,165.00 67,944.54                                      146,686.19                 (868,478.81) 14.45%
Inst. Supplies 373,200.00 3,161.29                                        85,607.56                   (287,592.44) 22.94%
Textbooks 1,194,286.16 15,233.00                                      557,849.20                 (636,436.96) 46.71%
Software 415,000.00 46,567.60                                      335,436.55                 (79,563.45) 80.83%
Other Supplies 176,500.00 31,783.63                                      149,103.64                 (27,396.36) 84.48%
Inservice/Staff Dev. 130,000.00 75,320.00                                      90,408.15                   (39,591.85) 69.54%
Other Charges 29,384.00 1,051.95                                        17,745.89                   (11,638.11) 60.39%
Equipment 1,071,704.11 10,213.05                                      56,208.49                   (1,015,495.62) 5.24%
TOTAL REGULAR INSTRUCTION 38,393,482.87 2,889,894.71                                 8,146,959.25               (30,246,523.62) 21.22%

71150 ALTERNATIVE EDUCATION 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 276,300.00 22,425.56                                      51,781.45                   (224,518.55) 18.74%
Benefits 64,674.80 5,302.72                                        10,651.00                   (54,023.80) 16.47%
Inst. Supplies 1,000.00 -                                                 -                              (1,000.00) 0.00%
Equipment 1,000.00 -                                                 -                              (1,000.00) 0.00%
TOTAL ALTERNATIVE EDUCATION 342,974.80 27,728.28                                      62,432.45                   (280,542.35) 18.20%

71200 SPECIAL EDUCATION INSTRUCTION 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 5,425,740.00 424,095.83                                    920,457.14                 (4,505,282.86) 16.96%
Benefits 1,247,759.40 117,827.08                                    221,782.98                 (1,025,976.42) 17.77%
Contract w/Priv. Agencies 40,900.00 415.00                                           415.00                        (40,485.00) 1.01%
Contracts for Sub Teachers 1,000.00 -                                                 -                              (1,000.00) 0.00%
Noncertified Subs 1,800.00 1,774.87                                        1,774.87                     (25.13) 98.60%
Other Contract Svcs 10,000.00 -                                                 866.25                        (9,133.75) 8.66%
Inst. Supplies 28,900.00 2,161.20                                        19,561.20                   (9,338.80) 67.69%
Equipment 12,000.00 1,667.97                                        3,219.97                     (8,780.03) 26.83%
TOTAL SPECIAL EDUCATION INSTRUCTION 6,768,099.40 547,941.95                                    1,168,077.41               (5,600,021.99) 17.26%

71300 CAREER & TECHNICAL EDUCATION 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 1,200,488.00 91,321.74                                      212,643.48                 (987,844.52) 17.71%
Benefits 292,292.60 22,577.50                                      46,229.62                   (246,062.98) 15.82%
Maintenance & Repairs 1,000.00 -                                                 -                              (1,000.00) 0.00%
Inst. Supplies 22,000.00 1,600.00                                        13,150.00                   (8,850.00) 59.77%
Software 10,000.00 -                                                 -                              (10,000.00) 0.00%
Other Supplies 10,000.00 -                                                 -                              (10,000.00) 0.00%
Other Charges 259,880.00 -                                                 -                              (259,880.00) 0.00%
Equipment 631,304.00 -                                                 -                              (631,304.00) 0.00%
TOTAL CAREER & TECHNICAL EDUCATION 2,426,964.60 115,499.24                                    272,023.10                 (2,154,941.50) 11.21%

GENERAL FUND REVENUES - FUND 141

GENERAL FUND EXPENDITURES - FUND 141

September 2025 School Operating Fund - 1



 Germantown Municipal School District  
 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending September 30, 2025

72110 ATTENDANCE & PLANNING 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 697,357.00 57,815.66                                      153,344.88                 (544,012.12) 21.99%
Benefits 161,036.00 11,913.02                                      28,870.33                   (132,165.67) 17.93%
Travel 850.00 86.80                                             86.80                          (763.20) 10.21%
Other Contract Svcs. 45,000.00 -                                                 40,000.00                   (5,000.00) 0.00%
Other Supplies 5,000.00 -                                                 1,309.50                     (3,690.50) 26.19%
Inservice/Staff Dev. 26,700.00 1,327.44                                        3,160.42                     (23,539.58) 11.84%
Other Charges 37,000.00 272.15                                           272.15                        (36,727.85) 0.74%
TOTAL ATTENDANCE & PLANNING 972,943.00 71,415.07                                      227,044.08                 (745,898.92) 23.34%

72120 HEALTH SERVICES 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 599,965.00 49,205.50                                      105,406.94                 (494,558.06) 17.57%
Benefits 170,738.00 13,302.04                                      24,322.87                   (146,415.13) 14.25%
Other Contract Svcs. 1,000.00 -                                                 500.00                        (500.00) 50.00%
Other Supplies 12,500.00 -                                                 3,428.58                     (9,071.42) 27.43%
Inservice/Staff Dev. 7,500.00 278.49                                           278.49                        (7,221.51) 3.71%
Other Charges 7,500.00 263.39                                           1,192.47                     (6,307.53) 15.90%
Equipment 8,250.00 379.61                                           379.61                        (7,870.39) 4.60%
TOTAL HEALTH SERVICES 807,453.00 63,429.03                                      135,508.96                 (671,944.04) 16.78%

72130 OTHER STUDENT SUPPORT/GUIDANCE 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 1,579,067.00 123,624.50                                    295,060.17                 (1,284,006.83) 18.69%
Benefits 332,558.00 29,820.59                                      60,915.37                   (271,642.63) 18.32%
Travel 500.00 44.03                                             44.03                          (455.97) 8.81%
Other Contract Svcs. 46,000.00 -                                                 -                              (46,000.00) 0.00%
Other Supplies 25,300.00 -                                                 -                              (25,300.00) 0.00%
Inservice/Staff Dev. 63,869.00 -                                                 -                              (63,869.00) 0.00%
Other Charges 70,000.00 13,993.00                                      68,816.50                   (1,183.50) 98.31%
Other Equipment 99,255.00 23,882.00                                      23,882.00                   (75,373.00) 24.06%
TOTAL OTHER STUDENT SUPPORT/GUIDANCE 2,216,549.00 191,364.12                                    448,718.07                 (1,767,830.93) 20.24%

72210 REGULAR INSTRUCTION SUPPORT 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 2,606,951.00 198,771.74                                    564,202.46                 (2,042,748.54) 21.64%
Benefits 541,419.40 46,661.34                                      109,234.37                 (432,185.03) 20.18%
Consultants 30,000.00 1,500.00                                        1,500.00                     (28,500.00) 5.00%
Travel 2,500.00 383.74                                           509.04                        (1,990.96) 20.36%
Library Books/Media 53,400.00 7,263.00                                        53,400.00                   0.00 100.00%
Other Supplies 13,610.98 2,699.55                                        3,375.96                     (10,235.02) 24.80%
Inservice/Staff Dev. 52,000.00 371.95                                           6,024.83                     (45,975.17) 11.59%
Other Charges 5,000.00 (199.70)                                          620.19                        (4,379.81) 12.40%
Other Equipment 6,013.47 7.49                                               940.63                        (5,072.84) 15.64%
TOTAL REGULAR EDUCATION SUPPORT 3,310,894.85 257,459.11                                    739,807.48                 (2,571,087.37) 22.34%

72220 SPECIAL EDUCATION SUPPORT 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 1,925,157.00 159,171.82                                    388,635.62                 (1,536,521.38) 20.19%
Benefits 452,073.40 36,136.44                                      77,109.10                   (374,964.30) 17.06%
Contract w/Priv. Agencies 11,000.00 813.20                                           1,821.20                     (9,178.80) 16.56%
Evaluation & Testing 15,868.00 2,250.00                                        2,250.00                     (13,618.00) 14.18%
Travel 7,500.00 169.89                                           169.89                        (7,330.11) 2.27%
Other Supplies 7,000.00 818.69                                           1,359.75                     (5,640.25) 19.43%
Inservice/Staff Dev. 22,000.00 10,268.25                                      14,717.16                   (7,282.84) 66.90%
Other Charges 1,500.00 5.49                                               182.09                        (1,317.91) 12.14%
TOTAL SPECIAL EDUCATION SUPPORT 2,442,098.40 209,633.78                                    486,244.81                 (1,955,853.59) 19.91%

72230 CAREER & TECHNICAL SUPPORT 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Director/ Supervisor 22,092.00 5,523.07                                        6,420.34                     (15,671.66) 29.06%
Benefits 5,665.00 1,253.46                                        1,402.85                     (4,262.15) 24.76%
Other Supplies 1,953.00 -                                                 -                              (1,953.00) 0.00%
Inservice/Staff Dev. 4,000.00 -                                                 -                              (4,000.00) 0.00%
TOTAL CAREER & TECHNICAL SUPPORT 33,710.00 6,776.53                                        7,823.19                     (25,886.81) 23.21%

September 2025 School Operating Fund - 2



 Germantown Municipal School District  
 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending September 30, 2025

72250 TECHNOLOGY 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 899,336.00 72,605.58                                      218,905.77                 (680,430.23) 24.34%
Benefits 263,093.00 18,216.86                                      45,450.82                   (217,642.18) 17.28%
Communications 93,400.00 5,124.35                                        10,967.46                   (82,432.54) 11.74%
Consultants 13,500.00 -                                                 4,000.00                     (9,500.00) 29.63%
Maintenance & Repairs 62,805.25 406.00                                           4,896.00                     (57,909.25) 7.80%
Internet Connectivity 280,857.00 15,651.20                                      31,302.40                   (249,554.60) 11.15%
Travel 2,000.00 104.02                                           190.75                        (1,809.25) 9.54%
Other Contract Svcs. 70,000.00 -                                                 -                              (70,000.00) 0.00%
Office Supplies 500.00 -                                                 -                              (500.00) 0.00%
Cabling 22,143.00 1,400.00                                        2,042.83                     (20,100.17) 9.23%
Software 612,901.24 6,716.00                                        490,089.09                 (122,812.15) 79.96%
Other Supplies 27,769.00 -                                                 188.95                        (27,580.05) 0.68%
Inservice/Staff Dev. 3,000.00 -                                                 154.38                        (2,845.62) 5.15%
Other Charges 33,000.00 -                                                 31,164.00                   (1,836.00) 94.44%
Adm Equipment 63,656.00 301.50                                           6,549.77                     (57,106.23) 10.29%
Other Equipment 65,000.00 10,000.00                                      10,577.75                   (54,422.25) 16.27%
TOTAL TECHNOLOGY 2,512,960.49 130,525.51                                    856,479.97                 (1,656,480.52) 34.08%

72310 BOARD OF EDUCATION SERVICES 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 21,500.00 -                                                 -                              (21,500.00) 0.00%
Benefits 58,645.00 348.42                                           2,147.48                     (56,497.52) 3.66%
OPEB 500,000.00 -                              (500,000.00) 0.00%
Audit Services 70,000.00 -                                                 32,600.00                   (37,400.00) 46.57%
Dues & Memberships 21,000.00 -                                                 6,000.00                     (15,000.00) 28.57%
Legal Services 210,000.00 11,079.00                                      24,865.50                   (185,134.50) 11.84%
Other Supplies 1,000.00 127.88                                           197.12                        (802.88) 19.71%
Liability Insurance 125,000.00 -                                                 93,221.00                   (31,779.00) 74.58%
Surety Bond Premium 300.00 -                                                 -                              (300.00) 0.00%
Trustee Commissions 474,619.00 13,153.28                                      13,278.65                   (461,340.35) 2.80%
Workers' Compensation 90,000.00 535.85                                           75,021.58                   (14,978.42) 83.36%
Inservice/Staff Dev. 20,000.00 631.40                                           1,081.40                     (18,918.60) 5.41%
TOTAL BOARD OF EDUCATION SERVICES 1,592,064.00 25,875.83                                      248,412.73                 (1,343,651.27) 15.60%

72320 OFFICE OF SUPERINTENDENT 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 476,562.00 37,880.24                                      114,640.72                 (361,921.28) 24.06%
Benefits 115,046.00 9,784.18                                        24,681.01                   (90,364.99) 21.45%
Dues & Memberships 9,500.00 43.90                                             3,374.75                     (6,125.25) 35.52%
Postal Charges 10,000.00 153.00                                           1,807.68                     (8,192.32) 18.08%
Travel 5,000.00 876.80                                           876.80                        (4,123.20) 17.54%
Other Contracted Svcs. 29,600.00 705.85                                           9,024.40                     (20,575.60) 30.49%
Office Supplies 20,000.00 846.01                                           1,601.99                     (18,398.01) 8.01%
Other Supplies 28,250.00 540.97                                           8,955.26                     (19,294.74) 31.70%
Inservice/Staff Dev. 21,200.00 -                                                 7,735.88                     (13,464.12) 36.49%
Other Charges 1,000.00 -                                                 46.41                          (953.59) 4.64%
TOTAL OFFICE OF SUPERINTENDENT 716,158.00 50,830.95                                      172,744.90                 (543,413.10) 24.12%

72410 OFFICE OF PRINCIPAL 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 3,857,770.00 336,004.29                                    800,527.51                 (3,057,242.49) 20.75%
Benefits 877,670.00 75,956.76                                      155,920.67                 (721,749.33) 17.77%
Other Supplies 147,001.00 24,602.00                                      147,001.00                 0.00 100.00%
Inservice/Staff Dev. 12,000.00 50.43                                             970.43                        (11,029.57) 8.09%
Other Charges 16,500.00 2,075.00                                        16,175.00                   (325.00) 98.03%
TOTAL OFFICE OF PRINCIPAL 4,910,941.00 438,688.48                                    1,120,594.61               (3,790,346.39) 22.82%
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 Germantown Municipal School District  
 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending September 30, 2025

72510 FISCAL SERVICES 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 478,479.00 32,505.27                                      103,499.20                 (374,979.80) 21.63%
Benefits 128,935.00 7,785.28                                        20,759.69                   (108,175.31) 16.10%
Dues & Memberships 700.00 -                                                 -                              (700.00) 0.00%
Travel 600.00 117.04                                           117.04                        (482.96) 19.51%
Other Contract Svcs. 10,000.00 -                                                 1,050.00                     (8,950.00) 10.50%
Office Supplies 5,000.00 48.53                                             296.01                        (4,703.99) 5.92%
Software 88,000.00 3,840.41                                        50,535.83                   (37,464.17) 57.43%
Inservice/Staff Dev. 6,000.00 -                                                 199.00                        (5,801.00) 3.32%
Other Charges 17,250.00 42.43                                             189.96                        (17,060.04) 1.10%
Other Equipment 1,500.00 -                                                 -                              (1,500.00) 0.00%
TOTAL FISCAL SERVICES 736,464.00 44,338.96                                      176,646.73                 (559,817.27) 23.99%

72520 HUMAN RESOURCES 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 453,208.00 34,437.27                                      102,656.78                 (350,551.22) 22.65%
Benefits 104,344.00 7,324.92                                        19,039.30                   (85,304.70) 18.25%
Dues & Memberships 899.00 -                                                 -                              (899.00) 0.00%
Travel 100.00 -                                                 -                              (100.00) 0.00%
Other Contract Svcs. 7,547.00 -                                                 7,546.50                     (0.50) 99.99%
Office Supplies 2,000.00 -                                                 -                              (2,000.00) 0.00%
Software 24,832.00 -                                                 21,625.14                   (3,206.86) 87.09%
Other Supplies 1,200.00 -                                                 13.46                          (1,186.54) 1.12%
Inservice/Staff Dev. 40,815.00 3,127.79                                        15,482.32                   (25,332.68) 37.93%
Other Charges 11,040.00 1,125.00                                        1,545.00                     (9,495.00) 13.99%
TOTAL HUMAN RESOURCES 645,985.00 46,014.98                                      167,908.50                 (478,076.50) 25.99%

72610 OPERATION OF PLANT 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 633,927.00 49,530.71                                      148,105.92                 (485,821.08) 23.36%
Benefits 193,072.00 14,360.77                                      34,164.03                   (158,907.97) 17.69%
Janitorial Services 1,450,000.00 118,417.24                                    237,200.48                 (1,212,799.52) 16.36%
Other Contract Svcs. 150,000.00 9,149.67                                        22,270.94                   (127,729.06) 14.85%
Utilities 1,250,000.00 188,535.57                                    338,958.04                 (911,041.96) 27.12%
Property Insurance 425,000.00 -                                                 404,711.00                 (20,289.00) 95.23%
Other Charges 50,000.00 4,361.00                                        16,787.90                   (33,212.10) 33.58%
Equipment 5,000.00 -                                                 -                              (5,000.00) 0.00%
TOTAL OPERATION OF PLANT 4,156,999.00 384,354.96                                    1,202,198.31               (2,954,800.69) 28.92%

72620 MAINTENANCE OF PLANT 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 624,870.00 51,093.36                                      153,280.08                 (471,589.92) 24.53%
Benefits 158,442.00 12,367.12                                      30,487.82                   (127,954.18) 19.24%
Maintenance & Repairs 1,007,182.24 68,171.06                                      227,560.51                 (779,621.73) 22.59%
Travel 25,000.00 459.85                                           3,644.97                     (21,355.03) 14.58%
Other Contract Svcs. 10,000.00 -                                                 7,669.62                     (2,330.38) 76.70%
Office Supplies 1,000.00 25.97                                             44.17                          (955.83) 4.42%
Inservice/Staff Dev. 10,000.00 140.95                                           140.95                        (9,859.05) 1.41%
TOTAL MAINTENANCE OF PLANT 1,836,494.24 132,258.31                                    422,828.12                 (1,413,666.12) 23.02%

72710 TRANSPORTATION 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Contracts w/Other Schools 82,891.00 6,908.00                                        20,724.00                   (62,167.00) 25.00%
Contracts w/Private Agencies 1,900,000.00 175,989.12                                    175,989.12                 (1,724,010.88) 9.26%
Diesel 200,000.00 15,762.86                                      15,762.86                   (184,237.14) 7.88%
TOTAL TRANSPORTATION 2,182,891.00 198,659.98                                    212,475.98                 (1,970,415.02) 9.73%

72830 SCHOOL SAFETY 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Maintenance & Repairs 3,000.00                               -                                                 -                              (3,000.00) 0.00%
Office Supplies 250.00                                  -                                                 -                              (250.00) 0.00%
Other Supplies & Materials 500.00                                  -                                                 -                              (500.00) 0.00%
Inservice/Staff Dev. 10,000.00 -                                                 (1,002.72)                    (11,002.72) -10.03%
Other Charges 30,950.00 (10,932.00)                                     6,450.00                     (24,500.00) 20.84%
Other Equipment 55,000.00 -                                                 -                              (55,000.00) 0.00%
TOTAL SCHOOL SAFETY 99,700.00 (10,932.00)                                     5,447.28                     (94,252.72) 5.46%

September 2025 School Operating Fund - 4



 Germantown Municipal School District  
 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending September 30, 2025

76100 REGULAR CAPITAL OUTLAY 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Architects 268,416.74                           48,094.95                                      95,148.32                   (173,268.42) 35.45%
Oth Contracted Services 194,702.00                           -                                                 -                              (194,702.00) 0.00%
Transfer to Other Funds 528,158.00                           -                                                 285,283.75                 (242,874.25) 54.01%
Building Construction 366,898.00                           10,244.80                                      38,418.00                   (328,480.00) 10.47%
Building Improvements 950,242.78                           69,531.74                                      530,573.94                 (419,668.84) 55.84%
Other Capital Outlay 733,137.84                           18,120.96                                      65,774.14                   (667,363.70) 8.97%
TOTAL REGULAR CAPITAL OUTLAY 3,041,555.36 145,992.45                                    1,015,198.15               (2,026,357.21) 33.38%

TRANSFERS TO CAFETERIA FUND 0.00 -                                                 -                              0.00 0.00%

TOTAL GENERAL FUND EXPENDITURES 80,147,382.01 5,967,750.23                                 17,295,574.08             (62,851,807.93) 21.58%

TOTAL GENERAL FUND BALANCE 0.00 (652,679.40) (6,175,721.33)

September 2025 School Operating Fund - 5



 Germantown Municipal School District
   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending September 30, 2025

2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %

Consolidated Admin 78,700.00 6,133.06                                         16,773.25                    (61,926.75) 21.31%
Title I, Part A 1,205,426.00 50,389.51                                       84,344.52                    (1,121,081.48) 7.00%
Title II, Part A 165,878.00 15,500.00                                       23,429.58                    (142,448.42) 14.12%
Title III 27,367.00 7,408.94                                         7,408.94                      (19,958.06) 27.07%
Title IV 133,843.00 6,725.10                                         10,986.32                    (122,856.68) 8.21%
CTE Perkins Basic 63,761.00 11,076.25                                       35,345.85                    (28,415.15) 55.43%
IDEA, Part B 2,582,511.00 93,563.47                                       159,102.34                  (2,423,408.66) 6.16%
IDEA  Preschool 27,508.00 5,079.98                                         6,628.63                      (20,879.37) 24.10%
TOTAL FEDERAL FUND REVENUES 4,284,994.00                         195,876.31                                     344,019.43                  (3,940,974.57) 8.03%

CONSOLIDATED ADM -  010 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 55,235.00 4,602.58                                         13,807.74                    (41,427.26) 25.00%
Benefits 12,304.00 1,017.08                                         2,452.11                      (9,851.89) 19.93%
Other Supplies & Materials 300.00 -                                                  -                              (300.00) 0.00%
Indirect Costs 2,000.00 -                                                  -                              (2,000.00) 0.00%
Inservice/Staff Dev. 8,861.00 513.40                                            513.40                         (8,347.60) 5.79%
TOTAL CONSOLIDATED ADM 78,700.00                              6,133.06                                         16,773.25                    (61,926.75) 21.31%

TITLE I, PART A -  100 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 456,197.00 26,043.04                                       46,206.64                    (409,990.36) 10.13%
Benefits 112,116.00 6,269.77                                         10,608.11                    (101,507.89) 9.46%
Travel/Mileage 4,000.00 -                                                  -                              (4,000.00) 0.00%
Contracts for Sub Teachers 36,900.00 -                                                  -                              (36,900.00) 0.00%
Other Contract Svcs. 45,000.00 -                                                  -                              (45,000.00) 0.00%
Inst. Supplies 143,151.00 18,076.70                                       18,076.70                    (125,074.30) 12.63%
Software 4,200.00 -                                                  -                              (4,200.00) 0.00%
Other Supplies & Materials 4,600.00 -                                                  -                              (4,600.00) 0.00%
Indirect costs 39,000.00 -                                                  -                              (39,000.00) 0.00%
Inservice/Staff Dev. 236,092.00 -                                                  9,453.07                      (226,638.93) 4.00%
Other Charges 5,829.00 -                                                  -                              (5,829.00) 0.00%
Regular Instruction Equipment 110,341.00 -                                                  -                              (110,341.00) 0.00%
Other Equipment 8,000.00 -                                                  -                              (8,000.00) 0.00%
TOTAL TITLE I, PART A 1,205,426.00                         50,389.51                                       84,344.52                    (1,121,081.48) 7.00%

TITLE II, PART A - 200 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 51,660.00 11,046.24                                       11,046.24                    (40,613.76) 21.38%
Benefits 11,348.00 1,958.76                                         1,958.76                      (9,389.24) 17.26%
Contracts for Sub Teachers 5,160.00 -                                                  -                              (5,160.00) 0.00%
Indirect Costs 6,000.00 -                                                  -                              (6,000.00) 0.00%
Inservice/Staff Dev. 91,710.00                              2,495.00                                         10,424.58                    (81,285.42) 11.37%
TOTAL TITLE II, PART A 165,878.00                            15,500.00                                       23,429.58                    (142,448.42) 14.12%

TITLE III - 300 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Instructional Supplies & Materials 15,000.00 7,408.94                                         7,408.94                      (7,591.06) 49.39%
Other Supplies & Materials 300.00 -                                                  -                              (300.00) 0.00%
Inservice/Staff Dev. 12,067.00 -                                                  -                              (12,067.00) 0.00%
TOTAL TITLE III 27,367.00                              7,408.94                                         7,408.94                      (19,958.06) 27.07%

TITLE IV - 440 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Contracts for Sub Teachers 4,515.00 -                                                  -                              (4,515.00) 0.00%
Other Contract Svcs. 15,000.00 -                                                  -                              (15,000.00) 0.00%
Instructional Supplies & Materials 14,000.00 5,153.10                                         8,809.32                      (5,190.68) 62.92%
Software 20,000.00 -                                                  -                              (20,000.00) 0.00%
Other Supplies & Materials 23,670.00 1,000.00                                         1,000.00                      (22,670.00) 4.22%
Inservice/Staff Dev. 46,851.00 572.00                                            1,177.00                      (45,674.00) 2.51%
Other Charges 2,000.00
Reg Instructionall Equipment 7,807.00 -                                                  -                              (7,807.00) 0.00%
TOTAL TITLE IV 133,843.00                            6,725.10                                         10,986.32                    (120,856.68) 8.21%

FEDERAL FUND REVENUES - FUND 142

FEDERAL FUND EXPENDITURES - FUND 142
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 Germantown Municipal School District
   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending September 30, 2025

CTE PERKINS BASIC - 800 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Contracts w/ Vehicle Owners 6,400.00 -                                                  -                              (6,400.00) 0.00%
Contracts for Sub Teachers 6,100.00 -                                                  193.50                         (5,906.50) 3.17%
Instructional Supplies & Materials 500.00 -                                                  -                              (500.00) 0.00%
Software 28,000.00 4,632.00                                         27,465.00                    (535.00) 98.09%
Other Supplies 8,918.00 6,299.00                                         6,299.00                      (2,619.00) 70.63%
Inservice/Staff Dev. 13,843.00 145.25                                            1,388.35                      (12,454.65) 10.03%
TOTAL CTE PERKINS BASIC 63,761.00                              11,076.25                                       35,345.85                    (28,415.15) 55.43%

IDEA, PART B - 900 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Salaries & Wages 826,000.00 71,654.64                                       122,127.21                  (703,872.79) 14.79%
Benefits 342,804.00 19,498.97                                       31,458.34                    (311,345.66) 9.18%
Contracts W/Private Agencies 102,159.00 -                                                  -                              (102,159.00) 0.00%
Evaluation & Testing 45,000.00 -                                                  -                              (45,000.00) 0.00%
Maintenance & Repairs-Vehicles 3,000.00 -                                                  -                              (3,000.00) 0.00%
Contracts for Sub Teachers 12,000.00 1,806.00                                         1,806.00                      (10,194.00) 15.05%
Noncertified Subs 15,000.00 500.00                                            500.00                         (14,500.00) 3.33%
Other Contract Svcs. 40,000.00 -                                                  -                              (40,000.00) 0.00%
Fuel 4,000.00 -                                                  -                              (4,000.00) 0.00%
Instr. Supplies 215,000.00 -                                                  -                              (215,000.00) 0.00%
Other Supplies 163,000.00 -                                                  -                              (163,000.00) 0.00%
Indirect costs 20,000.00 -                                                  -                              (20,000.00) 0.00%
Vehicle Insurance 1,000.00 -                                                  252.43                         (747.57) 25.24%
Inservice/Staff Dev. 153,948.00 -                                                  284.50                         (153,663.50) 0.18%
Other Charges 39,600.00 -                                                  2,570.00                      (37,030.00) 6.49%
Special Education Equipment 100,000.00 103.86                                            103.86                         (99,896.14) 0.10%
Other Equipment 500,000.00 -                                                  -                              (500,000.00) 0.00%
TOTAL IDEA, PART B 2,582,511.00                         93,563.47                                       159,102.34                  (2,423,408.66) 6.16%

IDEA PRESCHOOL - 910 2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %
Other Contract Svcs. 13,651.00 4,840.00                                         6,256.25                      (7,394.75) 45.83%
Instr. Supplies 3,903.00 239.98                                            239.98                         (3,663.02) 6.15%
Indirect Costs 877.00 -                                                  -                              (877.00) 0.00%
Inservice/Staff Dev. 5,774.00 -                                                  132.40                         (5,641.60) 2.29%
Special Education Equipment 3,303.00 -                                                  -                              (3,303.00) 0.00%
TOTAL IDEA PRESCHOOL 27,508.00                              5,079.98                                         6,628.63                      (20,879.37) 24.10%

TOTAL FEDERAL FUND EXPENDITURES 4,284,994.00                         195,876.31                                     344,019.43                  (3,940,974.57) 8.03%

TOTAL FEDERAL FUND BALANCE -                                        -                                                  -                              

September 2025 Federal Projects - 7



 Germantown Municipal School District
   REVENUE and EXPENSE REPORT

 CAFETERIA FUND 
 As of Month Ending September 30, 2025

2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %

   Lunch, Breakfast, A la Carte Sales 1,561,259.00                         206,716.30                                    365,207.35                  (1,196,051.65)             23.39%
   State Matching Funds -                                        -                                                 -                              -                             0.00%
   USDA School Lunch 534,604.00                           51,489.30                                      91,454.20                    (443,149.80)                17.11%
   USDA Breakfast 45,650.00                             6,396.72                                        10,836.40                    (34,813.60)                  23.74%
   USDA Other -                                        -                                                 -                              -                             0.00%
   Other State Funds -                                        -                                                 -                              -                             0.00%
   Other Federal Thru State Funds 60,729.00                             -                                                 -                              (60,729.00)                  0.00%
   Other Revenue 7,296.00                               -                                                 1,175.00                      (6,121.00)                    16.10%

RESERVES -                             0.00%
TOTAL SCHOOL NUTRITION FUND REVENUES 2,209,538.00                         264,602.32                                    468,672.95                  (1,740,865.05)             21.21%

   Other Contracted Services - SFE 1,794,994.00                         223,680.36                                    466,297.67                  (1,328,696.33)             25.98%

   Maint and Repair - Equipment 40,000.00                             1,269.87                                        9,536.27                      (30,463.73)                  23.84%
   UDSA Commodities 138,074.00                           -                                                 -                              (138,074.00)                0.00%
   Other Supplies & Materials 7,000.00                               -                                                 749.00                        (6,251.00)                    10.70%
   Inservice/ Staff Development 2,000.00                               445.42                                           445.42                        (1,554.58)                    22.27%
   Equipment 100,000.00                           7,484.71                                        7,580.69                      (92,419.31)                  7.58%

TOTAL DISTRICT EXPENDITURES 287,074.00                           9,200.00                                        18,311.38                    (268,762.62)                6.38%

TOTAL SCHOOL NUTRITION FUND EXPENDITURES 2,082,068.00                         232,880.36                                    484,609.05                  (1,597,458.95)             

Excess/(Def) of Revenues over Expenditures 127,470.00                           31,721.96                                      (15,936.10)                  (143,406.10)                

Operating Transfer In -                                        -                                                 -                              

SCHOOL NUTRITION FUND BALANCE 127,470.00                           31,721.96                                      (15,936.10)

SCHOOL NUTRITION FUND REVENUES - FUND 143

CONTRACTED EXPENDITURES - FUND 143

DISTRICT EXPENDITURES - FUND 143

September 2025 Cafeteria Fund - 8



 Germantown Municipal School District 
  REVENUE and EXPENSE REPORT

 CAPITAL PROJECTS FUND
  As of Ending September 30, 2025

2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %

   County Commission 2,500,000.00                           -                                                    -                                (2,500,000.00)             0.00%
   Transfers from City of Germantown -                                           -                                                    -                                -                               0.00%
   Interest Income -                                           -                                                    -                                -                               0.00%

RESERVES 1,450,613.64 -                                                    -                                0.00%
TOTAL CAPITAL IMPROV REVENUES 3,950,613.64                           -                                                    -                                (2,500,000.00)             0.00%

Building Improvements 3,950,613.64                           932,954.91                                      932,954.91                  (3,017,658.73)             23.62%
TOTAL CAPITAL IMPROV EXPENDITURES 3,950,613.64                           932,954.91                                      932,954.91                  (3,017,658.73)             23.62%

CAPITAL IMPROVEMENTS FUND BALANCE -                                           (932,954.91)                                     (932,954.91)

CAPITAL IMPROV FUND REVENUES - FUND 177

CAPITAL IMPROV FUND EXPENDITURES - FUND 177

Septe September 2025 Capital Projects Fund - 9



 Germantown Municipal School District
   REVENUE and EXPENSE REPORT

 OPEB FUND 
 As of Month Ending September 30, 2025

2025-26 FYTD Revised Bdgt September  2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %

Employer Contributions 547,000.00                            -                                                    -                               (547,000.00)                0.00%
Retiree Contributions 96,000.00                              -                                                    -                               (96,000.00)                  0.00%
Interest and Dividend Income 75,000.00                              17,521.92                                         33,549.20                    (41,450.80)                  44.73%
Realized gain/(loss) on investments -                                         -                                                    20,828.17                    20,828.17                   0.00%
Unrealized gain/(loss) on investments 318,000.00                            127,168.14                                       256,576.03                  (61,423.97)                  80.68%
Other Income -                                         -                               -                              0.00%

TOTAL OPEB TRUST FUND REVENUES 1,036,000.00                         144,690.06                                       310,953.40                  (725,046.60)                30.01%

Retiree Stipends 120,000.00                            13,350.00                                         37,800.00                    (82,200.00)                     31.50%
Medical Claims /Stop Loss Premiums 600,000.00                            -                                                    -                               (600,000.00)                   0.00%
Administrative Expenses 25,000.00                              1,208.33                                           3,624.99                      (21,375.01)                     14.50%
Insurance Premiums 40,000.00                              -                                                    -                               (40,000.00)                     0.00%

TOTAL OPEB TRUST FUND EXPENDITURES 785,000.00                            14,558.33                                         41,424.99                    (743,575.01)                   5.28%

OPEB TRUST FUND BALANCE 251,000.00                            130,131.73                                       269,528.41

OPEB TRUST FUND REVENUES - 210

OPEB TRUST FUND EXPENDITURES - 210

 September 2025 OPEB Trust - 10



 Germantown Municipal School District 
  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 
 As of Month Ending September 30, 2025

2025-26 FYTD Revised Bdgt September 2025 Monthly Activity 2025-26 FYTD Activity Unexpended Balance 2025-26 FYTD %

Employee Contributions 2,203,215.00                         222,514.21                                    338,868.61                    (1,864,346.39)                15.38%
Employer Contributions 4,675,360.00                         392,970.99                                    1,395,770.54                 (3,279,589.46)                29.85%
Other Income 100,000.00                           -                                                 23,613.90                      (76,386.10)                    23.61%
Interest Income -                                        -                                                 -                                 -                                0.00%

RESERVES 1,200,000.00 -                                                 -                                 (1,200,000.00)                0.00%
TOTAL HEALTH INS FUND REVENUES 8,178,575.00                         615,485.20                                    1,758,253.05                 (6,420,321.95)                21.50%

Medical Claims 6,226,575.00                         171,295.27                                    2,368,331.51                 (3,858,243.49)                38.04%
Stop-Loss Premiums 1,100,000.00                         96,036.87                                      265,209.24                    (834,790.76)                  24.11%
Administrative Expenses 312,000.00                           25,801.03                                      81,629.07                      (230,370.93)                  26.16%
Other Contracted Services - Clinic 540,000.00                           50,355.70                                      94,615.71                      (445,384.29)                  17.52%

TOTAL HEALTH INS FUND EXPENDITURES 8,178,575.00                         343,488.87                                    2,809,785.53                 (5,368,789.47)                34.36%

HEALTH INSURANCE FUND BALANCE -                                        271,996.33                                    (1,051,532.48)

HEALTH INS FUND REVENUES - FUND 263

HEALTH INS FUND EXPENDITURES - FUND 263

 September 2025 Health Insurance Fund - 11



 Germantown Municipal School District 
  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 
 As of Month Ending September 30, 2025

MONTH FY 26 Cash Basis Claims  FY 25 Cash Basis Claims
July 1,375,501.61                                  733,808.68                    

August 821,534.63                                    820,955.82                    
September 171,295.27                                    139,045.37                    

October -                                                 526,407.18                    
November -                                                 349,936.18                    
December -                                                 438,304.38                    
January -                                                 538,747.80                    
February -                                                 899,642.75                    

March -                                                 544,696.41                    
April -                                                 218,847.95                    
May -                                                 1,156,228.75                 
June -                                                 220,718.71                    
Y-T-D 2,368,331.51                                  6,587,339.98                 Monthly Average Budgeted 518,881.25

CASH BASIS HEALTH CLAIMS ANALYSIS 
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Financial Report Notes - Month End of September 30,2025 

§ Report Total Assets, Liabilities, and Fund Balance for each fund on the Balance 
Sheet. 
 

§ Health Insurance Fund: Health Claims totaled $171K for the month versus $519K 
budgeted, bringing our YTD total for claims to $2.3 million. The claim expenses to 
date represent 37% of the total annual budget. 
 

§ Cafeteria Fund: SFE reported a net income of $41K for the month. 
 
 

§ OPEB Trust Fund: Net realized and unrealized gains and losses on investments 
totaled $127K for the month. 
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GMSD Board Business Meeting 
September 30, 2025 6:00 PM 
Board Room, GMSD Office, 3350 S. Forest Hill Irene Road, Germantown, TN 
 
Board Members present: 
Mr. Brian Curry 
Mr. Andy Ellis 
Mrs. Angela Griffith 
Mr. Scotty Hendricks, Jr. 
Mr. Ryan Strain 
 
Student Board Representative 
Billy Gates 
 
In attendance:  
Superintendent Jason Manuel 
Attorney Valerie Speakman 
Board Secretary Jo Ellen Druelinger 
 

1. Call to Order 
Chair Angela Griffith called the meeting to order at 6:03 p.m. 
 

2. Moment of Silence 
Chair Angela Griffith called for a moment of silence. 
 

3. Pledge of Allegiance 
Board member Curry led the Pledge of Allegiance. 
 

4. Approval of Agenda 
Motion passed: I move to approve the agenda, passed with a motion by Mr. Brian Curry and a 
second by Mr. Scotty Hendricks Jr.. 
Mr. Brian Curry:    Yea    
Mr. Andy Ellis:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Scotty Hendricks Jr.:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
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5. Recognition and Awards 
Superintendent Manuel recognized the 2025-26 RISE Award nominees, honoring outstanding 
non-teaching staff who make a significant impact on students’ lives. He emphasized that every 
staff member contributes to shaping student experiences and empowering personal potential. 
The nominees and their contributions are as follows: 
• Pearl Holland, Houston Middle School: Supports students with disabilities, tutors in ELA, 

and contributes creative ideas to school events. 
• Nour Alzer, Farmington Elementary: Front desk staff, welcoming families, handling daily 

requests with warmth and humor. 
• Sarah Nail, Riverdale Elementary: School nurse providing professional medical care while 

creating a supportive environment for students. 
• Celeste Waldrup, Houston High School: School nurse supporting students with chronic 

conditions, guiding families, and running a student clothing closet. 
• Meagan McMinn, Forest Hill Elementary: Attendance secretary managing enrollment, 

coding, compliance, and communications. 
• Marlena Light, Dogwood Elementary: Technology specialist, dependable volunteer, and 

problem-solver for staff and students. 
The Superintendent concluded by thanking all nominees for their dedication and reminding 
the board that every staff member plays a role in inspiring excellence in students. 
 

6. REPORTS 
A. TN Legislative Update  

Board member and TN Legislative Representative Brian Curry presented as follows: 
In the regular session of the 114th General Assembly, HB675/SB415 passed, as amended, and 
became Public Chapter 426.  This act created an advisory committee on innovations in 
kindergarten through grade twelve (K-12) education consisting of members of the Tennessee 
House of Representatives, the Tennessee Senate, the Tennessee State Board of Education, 
and the Tennessee Department of Education. The committee wrapped up hearings last week 
and covered the following topics throughout the summer:  
• Evaluation process for teachers and principals 
• State- and locally-mandated assessments for students enrolled in any of the grades 

kindergarten through twelve (K-12) 
• One hundred eighty (180) days of classroom instruction required under state law 
• Academic standards adopted by the state board for high school grades and subjects, to 

determine whether allowing students who may be working toward completing a career 
and technical education (CTE} elective focus to substitute certain CTE courses for courses 
required by the state board to receive a full diploma upon graduation 

• Educational, licensure, and training requirements for educators and persons pursuing 
teaching as a profession in this state, as well as the compensation structure and incentives 
for licensed educators 

The committee hearings are all archived and available to watch on the General Assembly 
website.  There is one additional meeting planned to discuss recommendations.  That meeting 
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is anticipated to be held sometime in October.  From there, it will remain to be seen what 
kind of traction can be gained on some of these topics.  
 

B. Chairman's Report 
Chairman Griffith recognized Suicide Prevention Month, honoring the lives lost, the families 
affected, and students who may be struggling. She emphasized the rising need for mental 
health supports in schools and the district’s responsibility to ensure that every child feels 
seen, supported, and safe. Chairman Griffith highlighted the district’s ongoing investment in 
comprehensive wellness initiatives, including: 
• School-based counselors and social workers who build trusted relationships and work in 

conjunction with parents, supported by crisis response protocols prioritizing early 
intervention and follow-up. 

• Community partnerships that connect families with vital resources beyond the classroom. 
She noted that these supports not only provide safety nets but also empower students to 
thrive academically, socially, and personally. Chairman Griffith encouraged all community 
members—parents, teachers, students, and neighbors—to recognize that their presence and 
engagement are critical in building a culture of belonging and support. 
She concluded by reaffirming the district’s commitment to creating a future rooted in hope, 
healing, and possibility, in alignment with the GMSD 2030 Strategic Plan. 
 
Board Member Activities - September 2025 
• All board members attended the HHS Varsity Football home opener against Whitehaven, 

participating in the ribbon cutting for the new track, bleachers, ADA updates, and press 
box. This event celebrated a much-needed project from the HHS Master Plan, fully funded 
by the district. 

• All members also attended and participated in the recent joint work session between the 
Board of Education and the Germantown Board of Mayor and Aldermen. 

• Board Members Curry, Ellis, Griffith, and Strain, along with Superintendent Manuel, 
attended the annual TSBA Fall District Meeting hosted by Arlington Community Schools. 

o Lindsey Baker, HHS student, was recognized as the Delta District Student of the 
Year. 

o Joy Williams, local PTO leader and parent of three GMSD alumni, was recognized as 
the Delta District Volunteer of the Year. 

o Board Member Brian Curry, serving as Tennessee Legislative Liaison, earned his 
TSBA Boardsmanship Level IV, an honor reflecting his commitment and 
engagement as a school board member. 

Board Member Activities - Individual 
• Board Member Brian Curry 

o Attended Topper Trails, Memphis Twilight, Tupelo Invitational, and TMSAA 
Sectional Cross Country meets 

o Attended the annual GMC PTO Lunch and Learn 
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o Attended the HHS College Financial Aid Presentation (thanks to Mrs. Kreitz and 
Mrs. Schmitt for arranging this informative session) 

• Board Member Ellis 
o Attended HHS football games vs Whitehaven, Bartlett, and Cordova 
o Attended HMS football game vs MUS 
o Participated in the Germantown FAC Subcommittee 

• Board Member Hendricks 
o Attended MYA Elementary Cross Country Events on 9/8, 9/15, 9/22, and 9/28 
o Attended HMS football games vs Millington, Arlington, Collierville, and MUS 
o Attended HHS football games vs Southwind, Tupelo, Bartlett, and Cordova 
o Attended Greater Memphis Chamber of Commerce Chairman’s Circle Meeting with 

International Paper CEO Andy Silvernail on 9/25 
• Vice Chair Strain 

o Had lunch with a Collierville Schools board member 
o Attended HHS football game vs Whitehaven 
o Attended the Twilight Classic Cross Country Race featuring multiple GMSD teams 
o Attended HMS JV football game vs MUS 

• Chairman Griffith 
o Attended the Forest Hill Elementary Annual Basketball Hoop Off Fundraiser 

  
C. Financial Report 

Superintendent Manuel stated that there would by no financial report due to the transition 
with of the Chief Financial Officer position, and that the report will be forwarded to the Board. 
 

D. Superintendent's Report  
Superintendent Jason Manuel presented the September Superintendent’s Report providing an 
update aligned to Strategic Plan Objective 4.2.1 — Grow and engage an alumni network 
through events, recognition, and outreach. He highlighted the importance of alumni as 
advocates for Houston High School, as partners in mentoring current students, and as 
contributors to the district’s reputation, resources, and community voice. 
 
He reported that GMSD has: 

• Published 14 alumni spotlight profiles on the district website to showcase graduate 
accomplishments and maintain ongoing connections; 

• Launched a quarterly alumni newsletter to share recognitions, opportunities, school 
updates, and event information; 

• Expanded the role of Ms. Spain at Houston High School to include alumni engagement in 
partnership with the Communications Department; 

• Coordinated alumni-related events such as reunions and a new homecoming tailgate for 
alumni and staff; 
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• Promoted opportunities for alumni to support schools through career speaking, 
mentorship, business partnerships, and teacher feedback. 

He concluded by directing stakeholders to the alumni registration and spotlight page on the 
GMSD website, encouraging continued outreach and participation, and noting that these efforts 
demonstrate progress toward Strategic Objective 4.2.1. 

7. Citizens to be heard 
There were no citizens to be heard at this time. 
 

8. CONSENT AGENDA 
Motion passed: I move to approve all the items in the Consent Agenda, passed with a motion 
by Mr. Ryan Strain and a second by Mr. Scotty Hendricks Jr.. 
Mr. Brian Curry:    Yea    
Mr. Andy Ellis:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Scotty Hendricks Jr.:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
A. Approval of the Minutes 
B. Revision of Policies - Second Reading 

Revisions are recommended for the following. 
First Reading - 8/26/25 
Second Reading – 9/30/25 
Revision Policy 2.403 Surplus Property Sales 
The recommended change is based upon a change in the law. 

C. School Activity Fees 25-26 
Activity Fees 
Name: Blue Suede Crew club  
Fee: $10 – supplies  Sponsor: Joseph Murray 
Name: Plays (Fall Play)  
Fee: $175 - play supplies and materials Sponsor: Kell Christie 
Name: Plays (Spring Musical)  
Fee: $250 - play supplies and materials Sponsor: Kell Christie 
Name: Community Service Club  
Fee: $20 - club supplies  Sponsor: Jason Middlekauff 
Name: Photography Club 
Fee: $25 - club supplies  Sponsor: Erin Seboldt 
Name: Art Flow 
Fee: $15 - For club supplies. Sponsor: Bobby Spillman 
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9. Design proposal for turf field at the two southernmost softball fields at HHS 

Motion passed: I move to approve the Design proposal for turf field at the two 
southernmost softball fields at HHS, passed with a motion by Mr. Scotty Hendricks Jr. and a 
second by Mr. Brian Curry. 
Mr. Brian Curry:    Yea    
Mr. Andy Ellis:    Yea    
Mrs. Angela Griffith:    Yea    
Mr. Scotty Hendricks Jr.:    Yea    
Mr. Ryan Strain:    Yea    

Yea: 5, Nay: 0 
 

10. Announcements 
 

11. Adjournment 
The meeting was adjourned with consensus at 6:51 p.m. 

 
 
 
 
 
 
 
 
_____________________________________  __________________________ 
Chairperson       Date 
 
_____________________________________  __________________________ 
Superintendent      Date 



Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education 

UPLOAD COMPLETED REPORT TO ePlan BY NOVEMBER 28, 2025 
(including the corresponding corrective action plan if applicable).     

Upload instructions are accessible here. 

2025 Local Education Agency Compliance Report 

Local education agencies (LEAs) are required to comply with all federal and state education laws 
and State Board of Education (SBE) rules. This annual compliance report is one mechanism the 
department uses to ensure education laws and rules are faithfully executed. The commissioner of 
education is charged with taking corrective action when an LEA is noncompliant with those laws 
and rules or is not following a department-approved compliance plan. 

Each LEA must submit this report and, if applicable, the corresponding corrective action plan, to 
the department by November 28 , 2025. During completion, an LEA should carefully check 
the status of its compliance with all federal and state education laws and SBE rules. The 
department monitors and verifies LEA compliance via multiple data sources (e.g., Education 
Information System, internal program managers) and will consider those sources in 
making a final determination of an LEA’s compliance. Please be advised annual 
compliance report data may inform an LEA’s approval classification. 

I certify that the LEA is in compliance with all federal and state education laws and SBE 
rules. 

I certify that, with the exception of areas indicated in the attached corrective action plan, 
the LEA is in compliance with all federal and state education laws and SBE rules. 

LEA Name: 

Director of Schools/Superintendent Name: 

Director of Schools/Superintendent Signature: 

School Board Chair Name: 

School Board Chair Signature: 

Date of School Board Approval: 

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799707&inline=true
LaQuisha Oliver
Cross-Out



Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education 

Appendix A 

2025 Noncompliance Corrective Action Plan 

Instructions: Below is a screenshot of the corrective action plan template. The actual template, which is provided 
here in Word format, includes an example and can also be accessed by downloading and opening this PDF and then 
clicking the attachment (paper clip) icon in the navigation pane.  

Additionally, the current edition of Commissioner’s Update for Directors includes individual links to the compliance report, 
corrective action plan template, and ePlan submission instructions.  

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799706&inline=true


Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education  

Appendix B 

The following is a list of helpful links to state education laws and SBE rules: 

Public chapters regarding education passed during the 2025 legislative session:         
https://www.tn.gov/content/dam/tn/education/legal/2025%20Legislative%20Report.pdf 

Current and pending SBE rules: 
https://www.tn.gov/sbe/rules--policies-and-guidance.html 

Tennessee Code Annotated: 
http://www.lexisnexis.com/hottopics/tncode/ 

If you have questions regarding education laws or SBE rules, please contact the 
department's general counsel, Christy Ballard, at (615) 741-2921 or Christy.Ballard@tn.gov. 

https://www.tn.gov/content/dam/tn/education/legal/2021_legislative%20report_final.pdf
https://www.tn.gov/content/dam/tn/education/legal/2025%20Legislative%20Report.pdf
https://www.tn.gov/sbe/rules--policies-and-guidance.html
https://www.tn.gov/sbe/about-us/frequently-asked-questions.html
http://www.lexisnexis.com/hottopics/tncode/
mailto:Christy.Ballard@tn.gov
https://www.tn.gov/content/dam/tn/education/legal/2024_Legislative_Report_Final.pdf
LaQuisha Oliver
Underline
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