
GMSD Board Business Meeting
November 29, 2022 6:00 PM
Board Room, GMSD Office

1. Call to Order
2. Moment of Silence
3. Pledge of Allegiance
4. Approval of Agenda
5. Recognition and Awards
6. REPORTS
6.A. TN Legislative Report
6.B. Chairman's Report
6.C. Financial Report
6.D. Superintendent's Report
7. Citizens to be heard
8. CONSENT AGENDA
8.A. Approval of the Minutes
8.B. Revision of Policies - First Reading
8.C. Miscellaneous FY 22-23 Budget Amendment # 15
9. BOARD ACTION ITEMS
9.A. Student Discipline Board Appeal
9.B. Approval of Contract to Audit the GMSD Internal School Funds for FY 2022-23 
10. Announcements
11. Adjournment



Students Being Recognized in November 

We had several middle school and elementary school teams win their state championships this 

Fall season. Join us in celebrating this extraordinary achievement. We ask each team and 

coach(es) to come to the front when we say your team’s name, and then read individual names 

by team. 

 

Houston/RES Middle School Boys Tennis Team: 

Logan Shimko 

Cayson Park 

Leo Saxton 

Max Havens 

Bruno Meier 

Coaches: Jeremy Park and Kristi McDonald 

 

HMS Varsity Boys Cross Country Team 

Miles Pleasants 

Houston Fyfe 

Ian McNeil 

Henry Carter 

Grayson Tognetti 

George Church 

Rook Janda 

Coach:  Scott McNeil 

 

HMS Junior Varsity Cross Country Team: 

Cash Hurt 

Matthew Wu 

Myles Martin 

Marshall Mullis 

Conner Cathey 

Ben Cathey 

Hayes Burkett 

Mack Stuart 

Jake Thweatt 

Harrison Thweatt 

Chase Rainer 

William Pressler 

Harrison Coverdale 

Barrett Waddell 

Coach: Scott McNeil 

 

It is special that our elementary school students have the opportunity to train and compete in 

cross country.  What began with the Falcons 5K a decade ago has spread to other schools and 

has developed into a series of athletic teams that are building a pipeline of championship cross 



country teams as well as strengthening lifelong friendships and healthy habits. We’d like to 

recognize two elementary school GMSD teams that took first place in the state championship. 

 

Farmington Elementary Boys Varsity Cross Country Team: 

Liam McNeil 

Braxton Musso 

McKay Boston 

Ryan White 

Dylan Acton 

Foster Avis 

Parker Clubb 

Anthony Wiese 

Charlie Egan 

Campbell Hayward 

Coach: Scott McNeil 

 

 

Dogwood Elementary Girls Varsity Cross Country Team: 

Korbyn Greene 

Pia Oswald 

Ivy McIntrye 

Alex Corman 

Ella McBride 

Ainsley Corman 

Reese Kelley 

Savannah Buehler 

Sophia Wilmoth 

Elyn Miller 

Lillian Sayle 

Coaches: Stacey Schwarzmann and Madison Lessley (sponsor) 

 

 

 

 

STAFF RECOGNITION 

This month’s Employee Who Empowers is Latoya Cohen, Germantown Municipal School 

District’s Finance Supervisor. 

 

With a decade of school finance experience prior to her time in our district, Latoya Cohen joined 

our GMSD family in 2018 as a senior accountant. During her tenure, she assumed additional 

responsibilities and was promoted to controller and then to finance supervisor. 

 

Latoya has a strong working knowledge of accounting policies and procedures and of systems 



development. She is a tremendous support to the CFO and other district staff in day-to-day 

operations as well as special projects. Her work is accurate and focused. Latoya shared with us 

that her mother was an accountant and that her college-aged son is currently studying at the 

University of Alabama to become an accountant. When asked what most excites her about her 

job, she said, “I enjoy using analytical skills to work with the numbers.” 

 

In addition to completing great work in her regularly assigned duties, Latoya often takes the 

initiative to streamline procedures and provide clarity to fellow staff members.  This year, she 

created new standard forms used by employees in receiving stipends and seeking travel 

reimbursements to bolster the district’s efficiency during financial audits and redesigned the 

Finance Department’s website.  

 

Last year, Latoya also became a Certified Municipal Finance Officer (CMFO) through an 

accreditation process.  

 

Some other fun facts about Latoya include her love of bowling, riding four wheelers, and 

hunting. She is also the proud owner of 13 beagles! 

 

We would like to recognize Latoya for her time and work in the GMSD Finance Department. Her 

dedicated efforts are greatly appreciated. 

 

 

 

 



Germantown Board of Education 

Legislative Report (November 28, 2022) 

 

November 8 was Election Day for the two House seats and one Senate seat representing 

Germantown in the Tennessee General Assembly.  Incumbent Republican Mark White was re-

elected to represent House District 83, incumbent Republican Kevin Vaughan was re-elected to 

represent House District 95, and Republican Brent Taylor won the election for the open Senate 

District 31 seat.  The 113th General Assembly will convene on January 10, 2023. 

 

In legal news, Williamson County Schools’ motion to dismiss a lawsuit alleging its Wit & Wisdom 

English language arts curriculum violates Tennessee’s law prohibiting instruction on a number of 

concepts often collectively referred to as “critical race theory” was heard in mid-November.  

According to The Tennessean, during the hearing Williamson County Chancellor Binkley 

described examples of the curriculum cited in the lawsuit as “not even com[ing] close, in [his] 

opinion, to critical race theory.”  An Order on the motion has not yet been entered. 

 

Additionally, on November 23, a three-judge panel in Metropolitan Government of Nashville and 

Davidson County v. Tennessee Department of Education dismissed Metro Nashville’s and Shelby 

County’s remaining challenges to the state’s private school voucher law.  The County governments 

are considering whether to appeal. 

 

Finally, on November 23, former Tennessee State Senator Brian Kelsey pled guilty to two of five 

counts in his federal court campaign finance case.  Kelsey is tentatively scheduled for sentencing 

on June 9, 2023. 



Germantown Municipal School District 

BALANCE SHEET

All Funds

 As of  Month Ending October 31, 2022

School Operating  Federal Projects Cafeteria

 Capital 

Projects Health Insurance OPEB Trust

 General Fixed 

Asset Account 

Group Total

ASSETS

Cash and Cash Equivalents 2,194,318.00             (980,620.93)         1,204,367.56   57,960.94        1,062,320.06           80,363.27           -                       3,618,708.90       

Investments - LGIP 15,206,262.17           -                       -                   -                   1,067,893.36           3,794,719.71      -                       20,068,875.24     

Investments - Money Market 3,003,244.30             -                       -                   -                   -                           -                      -                       3,003,244.30       

Accrued Interest -                            -                       -                   -                   -                           181.56                -                       181.56                 

Accounts Receivable 17,759.79                  -                       -                   -                   -                           -                      -                       17,759.79            

Due from Other Govts -                            981,084.13           44,153.39        -                   -                           -                      -                       1,025,237.52       

Due from City -                            -                       -                   -                   -                           -                      -                       -                       

Due from Schools -                            -                       -                   -                   -                           -                      -                       -                       

Due from Other Funds 20,986.40                  -                       -                   -                           -                      -                       20,986.40            

Restricted Investments - SRT 371,525.00                -                       -                   -                   -                           -                      -                       371,525.00          

Prepaid Expenses -                            -                       -                   -                   -                           -                      -                       -                       

Fixed Assets: -                            -                       -                   -                   -                           -                      -                       -                       

       Land -                            -                       -                   -                   -                           -                      6,377,894.00       6,377,894.00       

       Land Improvements -                            -                       -                   -                   -                           -                      1,970,270.25       1,970,270.25       

       Buildings -                            -                       -                   -                   -                           -                      111,960,825.63   111,960,825.63   

       Improvements -                            -                       -                   -                   -                           -                      2,593,510.80       2,593,510.80       

       Equipment -                            -                       -                   -                   -                           -                      18,867,726.18     18,867,726.18     

       Construction-in-Progress -                            -                       -                   -                   -                           -                      16,878,385.54     16,878,385.54     

       Accumulated Depreciation -                            -                       -                   -                   -                           -                      (28,554,120.98)    (28,554,120.98)    

ASSETS TOTAL 20,814,095.66           463.20                  1,248,520.95   57,960.94        2,130,213.42           3,875,264.54      130,094,491.42   158,221,010.13   

LIABILITIES

Accounts Payable 39,194.70                  463.20                  150,755.70      -                   -                           -                      -                       190,413.60          

Accrued Expenses 42,871.95                  -                       -                   -                   706,035.00              -                      -                       748,906.95          

Due to the City of Germantown -                            -                       -                   -                   -                           -                      -                       -                       

Due to Schools 4,967.30                    -                       -                   -                   -                           -                      -                       4,967.30              

Due to Other Funds (4,900.00)                  -                       -                   -                   -                           -                      -                       (4,900.00)             

Unearned Revenue -                            -                       119,017.32      -                   -                           -                      -                       119,017.32          

LIABILITIES TOTAL 82,133.95                  463.20                  269,773.02      -                   706,035.00              -                      -                       1,058,405.17       

FUND BALANCE

Change in Fund Balance (5,999,852.11)           -                       109,862.98      (540,388.81)     (100,624.44)             (116,730.00)        -                       (6,647,732.38)      

Beginning Fund Balance 26,731,813.82           -                       868,884.95      598,349.75      1,524,802.86           3,991,994.54      130,094,491.42   163,810,337.34   

Ending Fund Balance 20,731,961.71           -                       978,747.93      57,960.94        1,424,178.42           3,875,264.54      130,094,491.42   157,162,604.96   

 LIABILITIES AND FUND BAL 

TOTAL 20,814,095.66           463.20                  1,248,520.95   57,960.94        2,130,213.42           3,875,264.54      130,094,491.42   158,221,010.13   

VARIANCE -                                     (0.00)                           -                         0.00                       -                                   -                            -                              
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending October 31, 2022

BUDGET MONTH FYTD VARIANCE EXPENDED

REVENUES:

BEP Revenue 31,086,000.00 3,107,500.00     9,322,500.00     (21,763,500.00) 29.99%

Shelby County:

    Property Taxes 16,987,940.00 339,647.73        1,271,932.40     (15,716,007.60) 7.49%

    Sales Tax 8,992,290.00 800,847.96        1,665,858.65     (7,326,431.35) 18.53%

    Wheel Tax 1,477,882.00 -                    -                    (1,477,882.00) 0.00%

City of Germantown:

    Maintenance of Effort 3,082,068.00 256,838.67        1,027,354.68     (2,054,713.32) 33.33%

    PEG Funding 136,000.00 -                    -                    (136,000.00) 0.00%

    Mixed Drink Tax 204,000.00 25,233.36          25,233.36          (178,766.64) 12.37%

Other Local Revenue 205,420.00 65,005.95          292,951.84        87,531.84 142.61%

Tuition 248,345.00 2,750.00            42,069.00          (206,276.00) 16.94%

Other State Revenue 387,050.00 36,582.05          52,196.81          (334,853.19) 13.49%

Transfers - Indirect Costs 70,000.00 -                    -                    (70,000.00) 0.00%

Reserves 9,362,743.96 -                    -                    (9,362,743.96) 0.00%

TOTAL REVENUES 72,239,738.96 4,634,405.72     13,700,096.74   (58,539,642.22) 18.96%

EXPENDITURES:

Regular Instruction BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 21,964,996.00 1,758,347.72     5,248,143.31     (16,716,852.69) 23.89%

Benefits 5,520,125.00 467,211.24        1,297,800.84     (4,222,324.16) 23.51%

Maint & Rep - Equipment 12,000.00 -                    1,760.75            (10,239.25) 14.67%

Travel 1,500.00 302.65               503.47               (996.53) 33.56%

Other Contract Svcs 1,089,315.00 49,504.69          222,475.27        (866,839.73) 20.42%

Inst. Supplies 841,505.62 10,792.08          198,576.12        (642,929.50) 23.60%

Textbooks 790,211.81 -                    10,728.35          (779,483.46) 1.36%

Software 375,000.00 (70,749.44)        207,659.87        (167,340.13) 55.38%

Other Supplies 206,332.00 11,806.00          144,803.26        (61,528.74) 70.18%

Other Charges 34,384.00 234.20               13,237.90          (21,146.10) 38.50%

Equipment 879,279.00 4,149.97            51,460.85          (827,818.15) 5.85%

Total Regular Instruction 31,714,648.43 2,231,599.11     7,397,149.99     (24,317,498.44) 23.32%

Alternative Education

Salaries & Wages 317,858.00 30,645.60          91,675.52          (226,182.48) 28.84%

Benefits 82,838.00 7,883.13            22,173.70          (60,664.30) 26.77%

Inst. Supplies 2,000.00 -                    -                    (2,000.00) 0.00%

Equipment 2,000.00 -                    -                    (2,000.00) 0.00%

Total Alternative Education 404,696.00 38,528.73          113,849.22        (290,846.78) 28.13%

Special Education

Salaries & Wages 4,197,043.00 321,275.14        917,792.92        (3,279,250.08) 21.87%

Benefits 1,095,732.00 88,179.57          240,510.93        (855,221.07) 21.95%

Contract w/Priv. Agencies 44,900.00 2,205.00            29,509.20          (15,390.80) 65.72%

Contracts for Sub Teachers 10,000.00 -                    2,064.00            (7,936.00) 20.64%

Noncertified Subs 5,000.00 -                    1,803.69            (3,196.31) 36.07%

Inst. Supplies 20,000.00 -                    20,317.88          317.88 101.59%

Equipment 3,000.00 -                    (3,000.00) 0.00%

Total Special Education 5,375,675.00 411,659.71        1,211,998.62     (4,163,676.38) 22.55%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending October 31, 2022

Career & Technical Education BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 1,024,223.00 77,029.98          231,089.94        (793,133.06) 22.56%

Benefits 298,158.00 22,063.88          61,499.25          (236,658.75) 20.63%

Maintenance & Repairs 1,000.00 -                    -                    (1,000.00) 0.00%

Inst. Supplies 22,000.00 -                    13,000.00          (9,000.00) 59.09%

Equipment 30,547.75 -                    -                    (30,547.75) 0.00%

Total Career & Technical Education 1,375,928.75 99,093.86          305,589.19        (1,070,339.56) 22.21%

Attendance & Planning

Salaries & Wages 619,118.00 49,561.54          177,994.64        (441,123.36) 28.75%

Benefits 157,724.00 10,567.41          35,154.44          (122,569.56) 22.29%

Travel 750.00 -                    -                    (750.00) 0.00%

Other Contract Svcs. 1,000.00 -                    78.39                 (921.61) 0.00%

Other Supplies 12,000.00 -                    537.15               (11,462.85) 4.48%

Inservice/Staff Dev. 16,750.00 2,263.47            3,422.72            (13,327.28) 20.43%

Other Charges 5,000.00 490.00               1,557.81            (3,442.19) 31.16%

Total Attendance & Planning 812,342.00 62,882.42          218,745.15        (593,596.85) 26.93%

Health Services

Salaries & Wages 86,763.00 5,934.24            24,835.04          (61,927.96) 28.62%

Benefits 28,512.00 1,815.20            6,398.69            (22,113.31) 22.44%

Other Contract Svcs. 429,600.00 31,140.05          31,640.05          (397,959.95) 7.37%

Other Supplies 24,424.00 302.33               1,738.65            (22,685.35) 7.12%

Inservice/Staff Dev. 4,000.00 1,155.87            1,861.57            (2,138.43) 46.54%

Other Charges 3,000.00 101.85               1,605.99            (1,394.01) 53.53%

Equipment 3,000.00 376.26               2,425.81            (574.19) 80.86%

Total Health Services 579,299.00 40,825.80          70,505.80          (508,793.20) 12.17%

Other Student Support/Guidance

Salaries & Wages 1,266,245.00 97,847.66          302,539.07        (963,705.93) 23.89%

Benefits 322,330.00 24,282.29          70,103.12          (252,226.88) 21.75%

Other Contract Svcs. 30,000.00 468.00               468.00               (29,532.00) 1.56%

Other Supplies 10,900.00 -                    -                    (10,900.00) 0.00%

Inservice/Staff Dev. 30,000.00 607.56               4,053.07            (25,946.93) 13.51%

Other Charges 5,700.00 -                    5,432.66            (267.34) 95.31%

Other Equipment 42,860.00 -                    -                    (42,860.00) 0.00%

Total Other Student Support 1,708,035.00 123,205.51        382,595.92        (1,325,439.08) 22.40%

Reg. Instruction Support

Salaries & Wages 1,896,698.00 154,344.59        537,539.00        (1,359,159.00) 28.34%

Benefits 458,857.00 41,667.33          129,236.02        (329,620.98) 28.16%

Consultants 68,000.00 600.00               21,560.00          (46,440.00) 31.71%

Travel 1,000.00 -                    73.76                 (926.24) 7.38%

Library Books/Media 43,400.00 -                    43,400.00          0.00 100.00%

Other Supplies 13,500.00 711.19               2,075.24            (11,424.76) 15.37%

Inservice/Staff Dev. 52,000.00 393.83               13,425.09          (38,574.91) 25.82%

Other Charges 11,833.00 206.64               695.98               (11,137.02) 5.88%

Other Equipment 17,176.00 258.00               6,081.24            (11,094.76) 35.41%

Total Reg. Instruction Support 2,562,464.00 198,181.58        754,086.33        (1,808,377.67) 29.43%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending October 31, 2022

SPED Support BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 1,591,410.00 132,139.89        432,618.20        (1,158,791.80) 27.18%

Benefits 406,605.00 36,415.32          105,865.91        (300,739.09) 26.04%

Contract w/Priv. Agencies 11,000.00 880.00               2,090.00            (8,910.00) 19.00%

Travel 2,500.00 527.26               987.71               (1,512.29) 39.51%

Other Supplies 11,000.00 5.00                   2,434.97            (8,565.03) 22.14%

Inservice/Staff Dev. 19,000.00 4,066.07            18,718.84          (281.16) 98.52%

Other Charges 2,500.00 607.72               757.19               (1,742.81) 30.29%

Total SPED Support 2,044,015.00 174,641.26        563,472.82        (1,480,542.18) 27.57%

Career and Technical Support

Director/ Supervisor 19,821.00 1,651.76            6,607.04            (13,213.96) 33.33%

Benefits 5,938.00 495.16               1,710.49            (4,227.51) 28.81%

Other Supplies 1,953.00 -                    -                    (1,953.00) 0.00%

Inservice/Staff Dev. 4,000.00 100.00               100.00               (3,900.00) 2.50%

Total Vocational Support 31,712.00 2,246.92            8,417.53            (23,294.47) 26.54%

Technology

Salaries & Wages 734,345.00 48,706.22          219,884.07        (514,460.93) 29.94%

Benefits 229,524.00 14,187.89          52,185.26          (177,338.74) 22.74%

Communications 90,400.00 5,718.89            18,142.46          (72,257.54) 20.07%

Consultants 13,500.00 -                    2,500.00            (11,000.00) 18.52%

Maintenance & Repairs 62,698.00 2,214.00            7,966.26            (54,731.74) 12.71%

Internet Connectivity 252,809.45 31,302.40          46,953.60          (205,855.85) 18.57%

Travel 1,000.00 -                    -                    (1,000.00) 0.00%

Office Supplies 500.00 -                    313.82               (186.18) 62.76%

Cabling 10,000.00 3,030.00            3,265.20            (6,734.80) 32.65%

Software 518,600.00 -                    336,832.99        (181,767.01) 64.95%

Other Supplies 23,000.00 227.75               2,091.24            (20,908.76) 9.09%

Inservice/Staff Dev. 8,000.00 941.45               941.45               (7,058.55) 11.77%

Other Charges 26,000.00 54.08                 5,763.64            (20,236.36) 22.17%

Adm Equipment 80,057.21 -                    61,172.41          (18,884.80) 76.41%

Other Equipment 12,000.00 5,220.04            5,280.04            (6,719.96) 44.00%

Total Technology 2,062,433.66 111,602.72        763,292.44        (1,299,141.22) 37.01%

Board of Education

Salaries & Wages 21,500.00 -                    -                    (21,500.00) 0.00%

Benefits 58,645.00 300.44               1,196.93            (57,448.07) 2.04%

OPEB 706,000.00 -                    -                    (706,000.00) 0.00%

Audit Services 65,000.00 7,500.00            26,700.00          (38,300.00) 41.08%

Dues & Memberships 21,000.00 -                    2,000.00            (19,000.00) 9.52%

Legal Services 210,000.00 12,160.50          39,720.00          (170,280.00) 18.91%

Other Supplies 1,000.00 -                    47.00                 (953.00) 4.70%

Judgments 357,453.00 357,420.00        357,420.00        (33.00) 99.99%

Liability Insurance 100,748.00 -                    62,277.00          (38,471.00) 61.81%

Surety Bond Premium 300.00 -                    -                    (300.00) 0.00%

Trustee Commissions 459,316.00 14,692.81          41,809.13          (417,506.87) 9.10%

Workers' Compensation 80,000.00 102.00               61,128.03          (18,871.97) 76.41%

Inservice/Staff Dev. 20,000.00 125.00               745.75               (19,254.25) 3.73%

Total Board of Education 2,100,962.00 392,300.75        593,043.84        (1,507,918.16) 28.23%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending October 31, 2022

Superintendent BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 434,829.00 34,421.54          137,866.41        (296,962.59) 31.71%

Benefits 113,033.00 9,383.43            33,231.61          (79,801.39) 29.40%

Dues & Memberships 9,500.00 -                    3,044.00            (6,456.00) 32.04%

Postal Charges 10,000.00 -                    1,083.00            (8,917.00) 10.83%

Travel 5,000.00 -                    -                    (5,000.00) 0.00%

Other Contracted Svcs. 29,600.00 -                    8,382.78            (21,217.22) 28.32%

Office Supplies 20,000.00 482.74               925.80               (19,074.20) 4.63%

Other Supplies 28,250.00 374.97               10,756.58          (17,493.42) 38.08%

Inservice/Staff Dev. 21,200.00 854.00               7,647.59            (13,552.41) 36.07%

Other Charges 1,000.00 -                    -                    (1,000.00) 0.00%

Total Superintendent 672,412.00 45,516.68          202,937.77        (469,474.23) 30.18%

Office of the Principal

Salaries & Wages 3,304,456.00 275,845.31        905,948.69        (2,398,507.31) 27.42%

Benefits 868,427.00 69,458.92          208,294.27        (660,132.73) 23.99%

Other Contract Svcs. 30,000.00 -                    30,000.00          0.00 100.00%

Other Supplies 146,999.00 -                    146,999.00        0.00 100.00%

Inservice/Staff Dev. 11,525.00 361.38               3,500.22            (8,024.78) 30.37%

Other Charges 15,450.00 -                    14,975.00          (475.00) 96.93%

Total Office of the Principal 4,376,857.00 345,665.61        1,309,717.18     (3,067,139.82) 29.92%

Fiscal Services

Salaries & Wages 435,970.00 34,964.08          136,183.62        (299,786.38) 31.24%

Benefits 124,334.00 8,826.66            30,228.90          (94,105.10) 24.31%

Dues & Memberships 700.00 50.00                 50.00                 (650.00) 7.14%

Travel 600.00 -                    50.13                 (549.87) 8.36%

Other Contract Svcs. 4,000.00 -                    -                    (4,000.00) 0.00%

Office Supplies 5,000.00 -                    519.79               (4,480.21) 10.40%

Software 78,000.00 -                    49,554.04          (28,445.96) 63.53%

Inservice/Staff Dev. 6,000.00 1,226.48            1,613.85            (4,386.15) 26.90%

Other Charges 17,250.00 1,307.06            3,588.64            (13,661.36) 20.80%

Other Equipment 1,500.00 -                    -                    (1,500.00) 0.00%

Total Fiscal Services 673,354.00 46,374.28          221,788.97        (451,565.03) 32.94%

Human Resources

Salaries & Wages 422,626.00 30,192.40          120,769.60        (301,856.40) 28.58%

Benefits 107,798.00 6,551.52            24,562.26          (83,235.74) 22.79%

Dues & Memberships 720.00 -                    -                    (720.00) 0.00%

Travel 100.00 -                    -                    (100.00) 0.00%

Other Contract Svcs. 6,500.00 -                    6,500.00            0.00 100.00%

Office Supplies 2,000.00 92.04                 357.96               (1,642.04) 17.90%

Software 15,200.00 -                    12,313.95          (2,886.05) 81.01%

Other Supplies 1,200.00 -                    -                    (1,200.00) 0.00%

Inservice/Staff Dev. 40,815.00 3,522.44            13,214.04          (27,600.96) 32.38%

Other Charges 2,000.00 1,135.35            1,174.50            (825.50) 58.73%

Total Human Resources 598,959.00 41,493.75          178,892.31        (420,066.69) 29.87%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending October 31, 2022

Operation of Plant BUDGET MONTH FYTD VARIANCE EXPENDED

Salaries & Wages 361,287.00 28,263.94          112,309.61        (248,977.39) 31.09%

Benefits 116,469.00 9,003.84            29,495.19          (86,973.81) 25.32%

Janitorial Services 1,040,000.00 86,616.98          265,622.82        (774,377.18) 25.54%

Other Contract Svcs. 171,480.00 18,835.77          75,077.15          (96,402.85) 43.78%

Utilities 1,165,000.00 67,198.39          411,877.82        (753,122.18) 35.35%

Property Insurance 273,232.00 -                    263,113.00        (10,119.00) 96.30%

Other Charges 50,000.00 1,702.00            17,644.90          (32,355.10) 35.29%

Equipment 5,000.00 -                    1,692.36            (3,307.64) 33.85%

Total Operation of Plant 3,182,468.00 211,620.92        1,176,832.85     (2,005,635.15) 36.98%

Maintenance of Plant

Salaries & Wages 535,580.00 42,899.64          175,207.07        (360,372.93) 32.71%

Benefits 150,383.00 11,800.31          40,779.12          (109,603.88) 27.12%

Maintenance & Repairs 855,084.30 58,703.91          258,750.50        (596,333.80) 30.26%

Travel 20,000.00 899.57               2,684.72            (17,315.28) 13.42%

Other Contract Svcs. 10,000.00 -                    -                    (10,000.00) 0.00%

Office Supplies 1,000.00 31.41                 377.87               (622.13) 37.79%

Inservice/Staff Dev. 5,000.00 1,748.97            2,770.02            (2,229.98) 55.40%

Total Maintenance of Plant 1,577,047.30 116,083.81        480,569.30        (1,096,478.00) 30.47%

Transportation

Contracts w/Other Schools 79,445.00 6,620.00            26,480.00          (52,965.00) 33.33%

Contracts w/Private Agencies 1,650,000.00 174,933.00        331,744.14        (1,318,255.86) 20.11%

Diesel 225,000.00 23,064.35          46,263.23          (178,736.77) 20.56%

Total Transportation 1,954,445.00 204,617.35        404,487.37        (1,549,957.63) 20.70%

Safety

Benefits 0.00 -                    -                    0.00 #DIV/0!

Maintenance & Repairs 3,000.00           -                    -                    (3,000.00) 0.00%

Office Supplies 250.00              -                    -                    (250.00) 0.00%

Other Supplies & Materials 500.00              -                    -                    (500.00) 0.00%

Inservice/Staff Dev. 5,000.00 -                    (522.55)             (5,522.55) -10.45%

Other Charges 19,944.00 -                    -                    (19,944.00) 0.00%

Other Equipment 8,000.00 -                    250.00               (7,750.00) 3.13%

Total Safety 36,694.00 -                    (272.55)             (36,966.55) -0.74%

Capital Outlay

Other Salaries & Wages 15,000.00 1,931.16            5,517.60            (9,482.40) 36.78%

Benefits -                    305.83               881.07               881.07 #DIV/0!

Architects 301,006.25       28,906.18          76,258.58          (224,747.67) 25.33%

Transfer to Other Funds 528,225.00       -                    273,048.75        (255,176.25) 51.69%

Building Construction 6,478,841.18    1,947,955.36     2,597,453.67     (3,881,387.51) 40.09%

Building Improvements 643,807.94       18,480.30          104,820.28        (538,987.66) 16.28%

Other Capital Outlay 428,411.45       217,754.00        284,268.85        (144,142.60) 66.35%

Total Capital Outlay 8,395,291.82 2,215,332.83     3,342,248.80     (5,044,441.69) 39.81%

Summer Schools - Fed Thru State

Café Personnel 0.00 #DIV/0!

Food Supplies 0.00 #DIV/0!

Summer Schools - Fed Thru State 0.00 -                    -                    0.00 #DIV/0!

Transfers to Cafeteria Fund 0.00 -                    -                    0.00 #DIV/0!

EXPENDITURES TOTAL 72,239,738.96 7,113,473.60     19,699,948.85   (52,539,790.11) 27.27%
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 Germantown Municipal School District  

 REVENUE and EXPENSE REPORT

 SCHOOL OPERATING FUND
  As of Month Ending October 31, 2022

TOTAL FUND BALANCE 0.00 (2,479,067.88) (5,999,852.11)
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending October 31, 2022

BUDGET Month FYTD EXPENDED

REVENUES:

Consolidated Admin 121,867.00 11,232.34 39,147.94          32.12%

Title I 1,602,950.00 216,753.43      330,708.21        20.63%

Title II 127,347.00 4,140.36          18,080.01          14.20%

Title III 12,223.00 6,060.00          6,060.00            49.58%

Title IV 136,229.00 14,106.12        25,217.46          18.51%

IDEA, Part B 1,880,633.00 110,202.11      297,970.12        15.84%

IDEA, Preschool 20,847.00 326.00             326.00               1.56%

IDEA, SPDG 0.00 -                   -                     #DIV/0!

IDEA Tech Partnership 0.00 -                   -                     #DIV/0!

Carl Perkins - Basic 63,290.00 6,200.00          23,036.95          36.40%

Carl Perkins - Reserve 0.00 -                   -                     #DIV/0!

ESSER 1.0 0.00 -                   -                     #DIV/0!

ESSER 2.0 381,409.00 267,953.00      267,953.00        70.25%

ESSER 3.0 2,984,554.00 200,878.28      354,578.35        11.88%

ESSER Planning Grant 110,780.00 1,235.00          20,235.00          18.27%

Literacy Training Teacher Grant 0.00 -                   -                     #DIV/0!

Civics Seal Grant 0.00 -                   -                     #DIV/0!

ARP IDEA 149,191.00 -                   -                     0.00%

ARP IDEA Preschool 12,581.00 -                   -                     0.00%

ELC Grant 1,031,694.00 86,243.26        156,376.00        15.16%

TN All Corps Grant 458,298.00 56,072.23        106,452.47        23.23%

Fiscal Premonitoring Grant 31,700.00 -                   -                     0.00%

TOTAL REVENUES 9,125,593.00 981,402.13 1,646,141.51     18.04%

EXPENDITURES:

Title - Cons Admin

Salaries & Wages 82,592.00 6,739.20          26,956.80          32.64%

Benefits 20,498.00 1,738.14          5,997.12            29.26%

Indirect Costs 5,240.00 -                   -                     0.00%

Inservice/Staff Dev. 10,537.00 -                   3,439.02            32.64%

Other Equipment 3,000.00 2,755.00          2,755.00            91.83%

Total Title - Cons Admin 121,867.00 11,232.34        39,147.94          32.12%

Title I

Salaries & Wages 497,150.00 33,056.46        92,539.38          18.61%

Benefits 118,165.00 6,188.11          17,687.55          14.97%

Contracts w/Other Schools 0.00 -                   -                     #DIV/0!

Contracts for Sub Teachers 72,000.00 4,902.00          4,902.00            6.81%

Other Contract Svcs 47,339.00 -                   -                     0.00%

Inst. Supplies 298,740.00 129,691.73      151,893.78        50.84%

Other Supplies & Materials 4,600.00 -                   -                     0.00%

Indirect costs 21,641.00 -                   -                     0.00%

Inservice/Staff Dev. 309,514.00 8,042.03          27,209.60          8.79%

Other Charges 10,327.00 527.12             527.12               5.10%

Regular Instruction Equipment 223,474.00 34,345.98        35,948.78          16.09%

Total Title I 1,602,950.00 216,753.43      330,708.21        20.63%
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending October 31, 2022

Title II

Salaries & Wages 50,565.00 3,175.20          12,700.80          25.12%

Benefits 12,242.00 836.16             2,868.63            23.43%

Contracts for Sub Teachers 1,053.00 -                   129.00               12.25%

Indirect Costs 4,441.00 -                   -                     0.00%

Inservice/Staff Dev. 59,046.00 129.00             2,381.58            4.03%

Other Equipment #DIV/0!

Total Title II 127,347.00 4,140.36          18,080.01          14.20%

Title III

Instructional Supplies & Materials 10,473.00 5,940.00          5,940.00            56.72%

Inservice/Staff Dev. 1,750.00 120.00             120.00               6.86%

Total Title III 12,223.00 6,060.00          6,060.00            49.58%

Title IV

Contracts for Sub Teachers 6,084.00 -                   1,419.00            23.32%

Instructional Supplies & Materials 19,700.00 3,937.50          5,929.48            30.10%

Other Supplies 17,474.00 3,683.46          6,697.14            38.33%

Indirect Costs 1,700.00 -                   -                     0.00%

Inservice/Staff Dev. 71,860.00 6,485.16          11,171.84          15.55%

Regular Instruction Equipment 19,411.00 -                   -                     0.00%

Total Title IV 136,229.00 14,106.12        25,217.46          18.51%

Carl Perkins - Basic

Travel 10,000.00 -                   -                     0.00%

Other Contract Svcs 3,500.00 -                   -                     0.00%

Instructional Supplies & Materials 20,275.00 3,800.00          15,200.00          74.97%

Other Supplies 14,000.00 2,400.00          6,880.00            49.14%

Inservice/Staff Dev. 15,515.00 -                   956.95               6.17%

Total Carl Perkins - Basic 63,290.00 6,200.00          23,036.95          36.40%

IDEA B

Salaries & Wages 962,629.00 82,893.32        197,807.76        20.55%

Benefits 332,404.00 20,278.69        49,171.59          14.79%

Contracts W/Private Agencies 155,000.00 2,745.92          4,445.92            2.87%

Evaluation & Testing 60,000.00 2,249.73          2,249.73            3.75%

Maintenance & Repairs-Vehicles 3,000.00 -                   -                     0.00%

Travel 1,600.00 -                   76.12                 4.76%

Contracts for Sub Teachers 20,000.00 -                   -                     0.00%

Noncertified Subs 13,500.00 -                   -                     0.00%

Other Contract Svcs. 15,000.00 -                   40.00                 0.27%

Fuel 4,000.00 -                   -                     0.00%

Instr. Supplies 120,000.00 519.35             41,462.85          34.55%

Other Supplies 35,000.00 1,515.10          2,462.38            7.04%

Indirect costs 30,000.00 -                   -                     0.00%

Vehicle Insurance 1,000.00 -                   225.80               22.58%

Inservice/Staff Dev. 100,000.00 -                   -                     0.00%

Other Charges 2,500.00 -                   -                     0.00%

Special Education Equipment 25,000.00 -                   27.97                 0.11%

Total IDEA B 1,880,633.00 110,202.11      297,970.12        15.84%
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending October 31, 2022
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending October 31, 2022

IDEA Preschool

Contracts W/Private Agencies 9,514.00 -                   -                     0.00%

Instr. Supplies 5,545.00 326.00             326.00               5.88%

Indirect Costs 788.00 -                   -                     0.00%

Inservice/Staff Dev. 3,000.00 -                   -                     0.00%

Equipment 2,000.00 -                   -                     0.00%

Total IDEA Preschool 20,847.00 326.00             326.00               1.56%

ESSER 1.0

Salaries & Wages #DIV/0!

Benefits #DIV/0!

Contracts W/Other School Systems #DIV/0!

Contracts W/Private Agencies 0.00 -                   -                     #DIV/0!

Internet Connectivity 0.00 #DIV/0!

Travel #DIV/0!

Contracts for Sub Teachers 0.00 -                   -                     #DIV/0!

Noncertified Subs #DIV/0!

Other Contracted Svcs 0.00 -                   -                     #DIV/0!

Custodial Supplies -                    -                   -                     0.00%

Instructional Supplies & Materials 0.00 -                   -                     #DIV/0!

Software #DIV/0!

Other Supplies #DIV/0!

Indirect Costs 0.00 #DIV/0!

Inservice/Staff Dev. 0.00 -                   -                     #DIV/0!

Other Charges 0.00 -                   -                     #DIV/0!

Reg Instruction Equipment 0.00 -                   -                     #DIV/0!

Special Education Equipment #DIV/0!

Other Equipment #DIV/0!

Total ESSER 1.0 0.00 -                   -                     #DIV/0!

Fiscal Premonitoring Grant

Oth Contracted Services 31,700.00 -                   -                     0.00%

Total Fiscal Premonitoring Grant 31,700.00 -                   -                     0.00%

ESSER 2.0

Salaries & Wages 32,000.00 -                   -                     0.00%

Benefits 5,229.00 -                   -                     0.00%

Contracts W/Private Agencies 300,000.00 223,773.00      223,773.00        74.59%

Building Construction 44,180.00 44,180.00        44,180.00          100.00%

Total ESSER 2.0 381,409.00 267,953.00      267,953.00        70.25%

ESSER 3.0

Salaries & Wages 2,335,478.00 54,573.12        184,885.70        7.92%

Benefits 433,647.00 10,562.56        33,950.05          7.83%

Communication 17,922.00 17,922.00        17,922.00          100.00%

Instructional Supplies & Materials 76,400.00 3,472.16          3,472.16            4.54%

Software 82,681.00 82,681.44        82,681.44          100.00%

Building Construction 31,667.00 31,667.00        31,667.00          100.00%

Reg Instruction Equipment 6,759.00 -                   -                     0.00%

Total ESSER 3.0 2,984,554.00 200,878.28      354,578.35        11.88%
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

FEDERAL PROJECTS FUND
  As of Month Ending October 31, 2022

ESSER Planning Grant

Other Contracted Svcs 110,780.00 1,235.00          20,235.00          18.27%

Total ESSER Planning Grant 110,780.00 1,235.00          20,235.00          18.27%

ARP IDEA

Salaries & Wages 5,000.00 -                   -                     0.00%

Benefits 450.00 -                   -                     0.00%

Evaluation & Testing 25,000.00 -                   -                     0.00%

Instructional Supplies & Materials 69,741.00 -                   -                     0.00%

Other Supplies 10,000.00 -                   -                     0.00%

Indirect Costs 4,000.00 0.00%

Inservice/Staff Dev. 15,000.00 -                   -                     0.00%

Special Education Equipment 20,000.00 -                   -                     0.00%

Total ARP IDEA 149,191.00 -                   -                     0.00%

ARP IDEA Preschool

Contracts W/Private Agencies 12,581.00 -                   -                     0.00%

Total ARP IDEA Preschool 12,581.00 -                   -                     0.00%

Epidemiology & Lab Capacity (ELC) Grant

Salaries & Wages 729,798.00 40,051.66        94,119.98          12.90%

Benefits 122,128.00 9,462.74          25,527.16          20.90%

Other Charges 25,000.00 -                   -                     0.00%

Bldg Improvements 75,000.00 28,161.95        28,161.95          37.55%

Health Equipment 79,768.00 8,566.91          8,566.91            10.74%

Total Epidemiology & Lab Capacity (ELC) Grant 1,031,694.00 86,243.26        156,376.00        15.16%

TN All Corps

Salaries & Wages 420,000.00 52,087.50        98,887.50          23.54%

Benefits 32,298.00 3,984.73          7,564.97            23.42%

Other Supplies & Materials 6,000.00 -                   -                     0.00%

Total TN All Corps 458,298.00 56,072.23        106,452.47        23.23%

Total Expenditures 9,125,593.00 981,402.13      1,646,141.51     18.04%

TOTAL FUND BALANCE 0.00 -                   -                     

October 2022 Federal Projects - 11



 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 
 As of Month Ending October 31, 2022

Month FYTD BUDGET EXPENDED

REVENUES:

Employee Contributions 186,510.91                 466,734.60                  1,766,260.00            26.43%

Employer Contributions 344,702.27                 863,748.89                  3,295,640.00            26.21%

Other Income -                              46,964.25                    200,000.00               23.48%

Interest Income 2,847.08                     8,321.65                      -                            0.00%

Reserves -                              -                              998,100.00               0.00%

TOTAL REVENUES: 534,060.26                 1,385,769.39               6,260,000.00            22.14%

EXPENDITURES:

Medical Claims (32,836.30)                  1,115,553.17               5,000,000.00            22.31%

Stop-Loss Premiums 143,403.13                 285,639.21                  960,000.00               29.75%

Administrative Expenses 40,033.68                   85,201.45                    300,000.00               28.40%

TOTAL EXPENDITURES: 150,600.51                 1,486,393.83               6,260,000.00            23.74%

FUND BALANCE 383,459.75                 (100,624.44)                -                            

FY 23 Cash Basis Claims  FY 22 Cash Basis Claims

July 345,533.70                 701,908.74                  

August 702,740.21                 1,422,979.81               

September 100,934.61                 213,971.52                  

October (32,836.30)                  157,559.98                  

November -                              298,851.40                  

December -                              475,643.47                  

January -                              78,681.79                    

February -                              214,493.04                  

March -                              444,178.94                  

April -                              295,064.11                  

May -                              431,387.01                  

June -                              272,441.39                  

Y-T-D 1,116,372.22              5,007,161.20               Monthly Average Budgeted 416,666.67
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 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT 

HEALTH INSURANCE FUND 
 As of Month Ending October 31, 2022
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 Germantown Municipal School District 

  REVENUE and EXPENSE REPORT

 CAPITAL PROJECTS FUND
  As of Ending October 31, 2022

BUDGET Month YTD EXPENDED
REVENUES:
   County Commission 1,500,000.00     -                  -                   0.00%
   Bonds Issued 2,500,000.00     -                  583,580.85      23.34%

   Transfers from City of Germantown 1,000,000.00     -                  -                   0.00%
   Interest Income -                    -                  -                   0.00%
   Reserves -                    -                  -                   0.00%
TOTAL REVENUES:  5,000,000.00     -                  583,580.85      11.67%

EXPENDITURES:

Building Construction 4,000,000.00     -                  1,123,969.66   28.10%

Building Improvements 1,000,000.00     -                  -                   0.00%

TOAL EXPENDITURES: 5,000,000.00     -                  1,123,969.66   22.48%

FUND BALANCE -                    -                  (540,388.81)     

October 2022 Capital Projects Fund - 14



 Germantown Municipal School District

   REVENUE and EXPENSE REPORT

 CAFETERIA FUND 
 As of Month Ending October 31, 2022

BUDGET Month YTD EXPENDED
REVENUES:
   Lunch, Breakfast, A la Carte Sales 1,490,849.00  129,382.65   439,768.90     29.50%
   USDA School Lunch 515,274.00     39,871.73     132,586.64     25.73%
   USDA Breakfast 40,780.00       4,281.66       13,479.38       33.05%
   Other State Funds -                  -                -                  0.00%
   Other Federal Thru State Funds 123,830.00     -                126,965.40     0.00%
   Other Revenue 5,000.00         -                1,573.05         31.46%
   Reserves 196,053.64     -                -                  0.00%
TOTAL REVENUES 2,371,786.64  173,536.04   714,373.37     30.12%

EXPENDITURES:
   Other Contracted Services - SFE 2,105,465.00  150,755.70   543,817.18     25.83%

NET BALANCE 266,321.64     22,780.34     170,556.19     64.04%

DISTRICT EXPENDITURES:
   Maint and Repair - Equipment 40,000.00       2,115.86       12,351.40       30.88%
   UDSA Commodities 95,280.00       -                -                  0.00%
   Other Supplies & Materials 7,000.00         -                989.84            14.14%

   Inservice/ Staff Development 2,000.00         -                382.25            19.11%
   Equipment 122,041.64     18,416.95     46,969.72       38.49%

TOTAL DISTRICT EXPENDITURES 266,321.64     20,532.81     60,693.21       22.79%

EXPENDITURES TOTAL 2,371,786.64  171,288.51   604,510.39     

Excess/(Def) of Revenues over Expenditures -                  2,247.53       109,862.98     #DIV/0!

Operating Transfer In -                  -                -                  #DIV/0!

FUND BALANCE -                  2,247.53       109,862.98     
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 Germantown Municipal School District

   REVENUE and EXPENSE REPORT 

OPEB TRUST
As of Month Ending October 31, 2022

Month YTD BUDGET EXPENDED

REVENUES:

Employer Contributions -                -                 755,000.00     0.00%

Retiree Contributions -                -                 80,000.00       0.00%

Interest and Dividend Income 8,504.87       26,018.67      75,000.00       34.69%

Realized gain/(loss) on investments 5,044.08       8,204.08        -                  0.00%

Unrealized gain/(loss) on investments 129,751.19   (111,919.43)   292,500.00     -38.26%

Other Income -                  0.00%

TOTAL REVENUES 143,300.14   (77,696.68)     1,202,500.00  -6.46%

EXPENDITURES:

Retiree Stipends 8,100.00       30,900.00      90,000.00       34.33%

Medical Claims -                -                 600,000.00     0.00%

Insurance Premiums -                 48,000.00       0.00%

Administrative Expenses 4,508.33       8,133.32        25,000.00       32.53%

TOTAL EXPENDITURES 12,608.33     39,033.32      763,000.00     5.12%

FUND BALANCE 130,691.81   (116,730.00)   439,500.00     

 October 2022 OPEB Trust - 16



Rationale for Revision of GMSD Policies 11.29.22 Board Business Meeting  

Revisions are recommended for the following. 

First Reading – 11.29.22 

Second Reading – 12.15.22 

*The Board recommended the following suggestions in Italics after the discussion during the Work 

Session on 11.16.22 

1. Revision Policy 2.200 Annual Operating Budget – The language in the first paragraph of policy 

5.116 was convoluted and had nothing to do with the balance of the policy and did not properly 

reflect the law on the subject of the budget as it relates to the statutory authority of the 

Superintendent or the Board; therefore, we recommend extracting that language from policy 

5.116 and include a proper reflection of the statutory authority of the Superintendent and the 

Board in this policy 2.200.   

Edit Page 1 / Lines 4 & 5 to change to “Germantown Board of Education” for consistency. 

 

2. Revision Policy 2.400 Revenues, Gifts, and Bequests – We recommend replacing “Board” with 

“Germantown Board of Education” in order to be consistent with similar recent changes the 

Board has made to other policies.  Superfluous language has been removed.  Language 

regarding “online payment” has been added to bring the policy into more contemporary 

practice.  The word “administrator” has been removed under the “Excluding School Support 

Organizations” because Principals should review all such donations, gifts and sponsorships to 

ascertain the appropriateness of same.  Phrases like “best interest”, “school is required to meet 

conditional provisions”, etc. have been removed because those terms are too obscure to have 

value in a policy.   We recommend removing the “release” language because such a requirement 

makes the gift giving more complicated and it too cumbersome enforce. Citations have been 

updated and footnote numbers removed to reflect current practice. 

 

Edit Page 3/ Lines 2, 4 and 6 to add “grants” after “sponsorships” for consistency.  

Remove Page 3 / Lines 8 and 9. 

 

 

3. Revision Policy 2.500 Deposits of Funds –Recommended changes reflect recommendations of 

the Tennessee Internal School Uniform Accounting Manual.  Citations have been updated and 

footnotes removed to reflect current practice.  

Edit Page 1/ Line 2 to change “Board” to “Germantown Board of Education” for consistency. 

Edit Page 1 / Line 9 to change “should” to “shall”. 

 

4. Revision Policy 2.703 Audits – We recommend replacing “Board” with “Germantown Board of 

Education” in order to be consistent with similar recent changes the Board has made to other 

policies. The language regarding submission to the Commissioner of Education reflects statutory 

requirements.  The revision regarding the contract date for the CPA was made because the 



existing language is too restraining in that circumstances sometimes dictate that the contract is 

approved on differing dates.  Citations have been updated and footnotes removed to reflect 

current practice.   

 

5. Revision Policy 5.116 Reductions in Staff (formerly Staff Positions) – This policy presently 

pertains primarily to staff reductions.  We recommend changing the name of the policy to read, 

“Reductions in Force” such that users can more easily locate this subject matter.  Additionally, 

the language in the present policy does not reflect the correct state of the law on the subject of 

reductions in force; the recommended changes better reflect the law on this subject.  In regard 

to the modification to the first paragraph of this policy, see the rationale for “Revision Policy 

2.200”.  Citations have been updated and footnotes have been removed to reflect current 

practice.  

 

Edit Title to change “Reductions in Force/Staffing Positions” to “Reductions in Staff” 

Edit Page 1 / Line 8 to change “Reductions in Force” to “Reductions in Staff” 

 



 

          Version Date: November 29, 2022 

November **, 2022 

Germantown Municipal School District 

Monitoring: 

Review: Annually 

Descriptor Term: 

Annual Operating Budget 

Descriptor Code: 

2.200 
Issued Date: 

12/**/22 

Rescinds: 

2.200 
Issued: 

03/19/18 

General 1 

All school system budgets are the operational plans stated in financial terms which describe the programs 2 
and services to be conducted during the fiscal year beginning July 1 ending June 30 the following year.  3 
All programs and services to be offered during the fiscal year are aligned with the Germantown 4 

Municipal School Board’s Germantown Board of Education’s established vision, goals, and priorities 5 
for the District. 6 

PREPARATION PROCEDURES 7 

Budget planning shall include an analysis of previous staffing, curriculum and facilities, and projections 8 

requiring additional staffing, curriculum modifications, and additional facilities. 9 

The budget proposal shall be balanced and presented in a clearly understandable format.  It shall also 10 

be consistent with board policy, contract conditions, and include provisions for: 11 

• Programs to meet the needs of the entire student body 12 

• Staffing arrangements adequate for proposed programs 13 

• Maintenance of the district’s equipment and facilities 14 

• Efficiency and economy 15 

Public school budgeting for the school district is regulated and controlled by legislation, State Board of 16 
Education regulations, City of Germantown Board of Mayor and Aldermen, and local School Board 17 
requirements. 18 

Budget preparation shall be the responsibility of the Superintendent.  The Superintendent or the 19 
Superintendent’s designee shall oversee the preparation of the District’s budget and shall involve 20 

appropriate staff at all levels in the development of budget projections. 21 

The Superintendent or the Superintendent’s designee and the Chairman of the Board shall establish an 22 

annual budget development process and calendar.  23 

The Superintendent shall annually prepare the school district’s budget and present to the Germantown 24 
Board of Education for its approval. Once approved by the Germantown Board of Education, the 25 
Superintendent shall present the budget to the City of Germantown’s Board of Mayor and Aldermen 26 
for its adoption.  27 
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The Superintendent shall file with the Commissioner of Education a copy of the budget adopted by the 1 
City of Germantown’s Board of Mayor and Aldermen. The budget shall set forth in itemized form the 2 

amount necessary to operate the District for the scholastic year beginning on July 1. 3 

The Germantown Board of Education shall approve all changes to fund allocations within major 4 
categories of the budget. The Superintendent may approve transfers from one line-item to another 5 
within the same function. 6 

Changes in expenditures that reallocate funds from one major category to another require the prior 7 

ratification of both the Germantown Board of Education and the City of Germantown’s Board of 8 
Mayor and Aldermen. 9 

The Superintendent has the authority to employ, transfer, suspend, non-renew, and dismiss (subject to 10 

applicable state laws) employees of GMSD provided that such decisions do not exceed the budget 11 
adopted by the Germantown Board of Education, unless the Board approves an increase in the budget. 12 
Board members shall not vote to create debts beyond the income provided in the school budget for any 13 
school year. 14 

 

 

 

 

_____________________________ 
 

Legal References  

T.C.A. § 49-2-204 

T.C.A. § 49-2-301 

State Board Rule 0520-01-02-.13 

 

 



 

          Version Date: November 29, 2022

  

Germantown Municipal School District 

Monitoring: 

Review: Annually 

Descriptor Term: 

Deposits of Funds 

Descriptor Code: 

2.500 
Issued Date: 

12/**/22 

03/19/18 

Rescinds: 

2.500 
Issued: 

07/21/17 

 
District Office 1 

All income payable to the Board Germantown Board of Education will be deposited daily into the 2 
District’s bank account., as detailed in the District’s Revenue Procedures Manual. The Germantown 3 

Board of Education authorizes online banking transactions for GMSD personnel that are authorized by 4 
the Superintendent to have access to online banking. 5 

Individual Schools 6 

All money collected at the building level must be cleared through the principal’s office. 7 

The principal shall deposit funds Internal school fund money shall be deposited in banks daily, if 8 
possible, but no later than three (3) banking days after being received.1 School fund money should 9 

shall never be taken home by individuals for safekeeping or left at school overnight unless it is stored 10 
in a school safe or vault. Deposit slips must be completed in duplicate. All checks should be listed 11 
individually on the deposit slip or an attached list, itemizing the name of the payer and the amount. The 12 

receipt numbers comprising the deposit should be written on the deposit slip. The validated duplicated 13 

deposit slip or the duplicate deposit slip with deposit receipt attached should be given to the 14 
bookkeeper. 15 

Monies collected at the building level must be deposited to one of three bank accounts:2 16 

1. General School Fund/Restricted Accounts 17 
2. School Food Service; and 18 
3. Savings. 19 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Tennessee Internal School Uniform Accounting 

Policy Manual, Sections 4-22, 6-2 

2. Tennessee Internal School Uniform Accounting 

Policy Manual, Section 4-2, 6-1 

 

 



 

 

          Version Date: November 11, 2022

  

Germantown Municipal School District 

Monitoring: 

Review: Annually 

Descriptor Term: 

Audits 

Descriptor Code: 

2.703 
Issued Date: 

12/**/22 

03/19/18 

Rescinds: 

2.703 
Issued: 

10/23/17 

 

General 1 

An audit of all fiscal accounts, including accounts and records of all school student activity funds, shall 2 
be made by a certified public accountant following the end of each fiscal year.1 The certified public 3 
accountant shall be selected by the Board Germantown Board of Education. 4 

The Superintendent or designee shall furnish or make copies of the audit available to the proper 5 
authorities as prescribed by law.2 6 

District Office 7 

All District level funds are required to be reported as special revenue funds of the City of Germantown. 8 
As such, all District level funds will be included in the City of Germantown’s annual audit, which shall 9 

be performed by a certified public accountant selected by the City’s Board of Mayor and Aldermen. 10 

Individual Schools 11 

An audit of all school activity funds shall be made by a certified public accountant following the end of 12 

each fiscal year.1 The certified public accountant shall be selected by the Board Germantown Board of 13 
Education. A contract should be entered into with the certified public accountant by September 30 of 14 

the fiscal year to be audited. 15 

When an administrative change occurs a District or School Board administrator vacates his/her 16 

position during the fiscal year and the position is responsible for the expenditure of funds, a special 17 
audit of accounts involved shall may be conducted. 18 

The Any such audit report shall be presented to the Board Germantown Board of Education at the next 19 
regularly scheduled business meeting after the audit has been completed. Any audit findings shall be 20 
addressed, and appropriate action should be taken immediately to implement recommendations made 21 
by the auditor. 22 

The special audit shall be as extensive as the Board Germantown Board of Education may determine. 23 

The Superintendent or designee shall furnish the audit to any authorities required by law. or make 24 
copies of the audit available to the proper authorities as prescribed by law.2 25 

Audit Findings 26 

A corrective action plan shall be developed to address any findings on the annual audit.  The plan shall 27 



Audits  2.703 

 

Page 2 of 2 

 

include the following: 1 

1. Name(s) of the individual responsible for implementing the plan; 2 
2. The correct action taken or planned; and 3 

 4 

3. Anticipated completion date. 5 

The plan shall be submitted to the State of Tennessee Office of the Comptroller of the Treasury and the 6 

Tennessee Commissioner of Education. 7 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-112(a)(1), (c)(1); TCA 49-2-110(a) 

2. TRR/MS 0520-01-02-.13(3)(d) 

3. Public Acts of 2017, Pub. Chp. 383 

 

T.C.A. 49-2-110 

T.C.A. 49-2-112 

Tennessee State Board of Education Rule 0520-01-13 

 

 

Student Activity Funds Management 2.900 

Fundraising Activities 6.701 
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          Version Date: November 29, 2022

  

Germantown Municipal School District 

Monitoring: 

Review: Annually 

Descriptor Term: 

Reductions in Staff 

Descriptor Code: 

5.116 
Issued Date: 

12/**/22 

Rescinds: 

  
Issued: 

05/05/14 

 

All staff positions shall be approved through the budget process in accordance with an organizational 1 
plan submitted by the Superintendent.1 The Superintendent may revise the organizational plan as long 2 
as budgetary amounts are not exceeded and board policy is not violated.  In the event of reorganization, 3 
the Superintendent shall adhere to all applicable reduction in force guidelines and shall inform, in a 4 

timely manner, the Board of the change and include the change in the Superintendent’s report at the next 5 

board meeting.  If changes in personnel create additional encumbrances on a future budget, prior 6 
approval of the Board is required. 7 

 

REDUCTIONS IN FORCE STAFF 8 
 

When it becomes necessary to reduce the number of positions in the system because of a decrease in 9 

enrollment or for other good reasons, the Board shall abolish the positions.  The Board or the 10 
Superintendent, as appropriate, shall dismiss such employees as may be necessary.2 11 

 

When it becomes necessary to reduce the number of teaching positions or non-licensed positions because 12 
of a decrease in enrollment or for other good reasons, after the school year begins, the Germantown 13 

Board of Education shall dismiss such teachers or non-licensed employees based on their level of 14 

effectiveness determined by the evaluation pursuant to T.C.A. § 49-1-302 for licensed employees and 15 
an evaluation of work performance for non-licensed employees.   16 

The Germantown Board of Education shall give the teacher or non-licensed employee written notice of 17 

dismissal explaining fully the circumstances or conditions making the dismissal necessary. 18 

RECALL OF TEACHERS 19 

A teacher rated in the three (3) highest categories based on evaluations pursuant to T.C.A. § 49-1-302, 20 

who has been dismissed because of abolition of a position, shall be placed on a list for reemployment.  21 
The Superintendent shall determine the filling of vacancies based upon the Superintendent’s evaluation 22 
of teacher competence, compatibility, and suitability, including, but not limited to, extracurricular needs, 23 
to properly discharge the duties required for the vacant position considered in the light of the best interest 24 

of the students in the school where the vacancy exists. 25 

Teachers have a right to remain on the list for employment which shall remain in effect until: 26 

(A) The teacher accepts a bona fide offer of re-employment for a comparable position with GMSD; 27 

or 28 

(B) The teacher rejects four (4) bona fide offers of re-employment for comparable positions within 29 
GMSD. 30 
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Licensed Personnel 1 

 

Reductions in staff shall be made in an attempt to have the least detrimental effect on children.  In 2 
general, this objective dictates a staff reduction policy which: 3 
 

 1.  Retains the most effective teachers; 4 

 2.  Avoids undue increases in class size; and 5 
 3.  Provides consideration for the exceptional teacher without exclusive emphasis on seniority. 6 
 

The elimination of a position does not necessarily mean the person occupying the position will be 7 
dismissed.  When an employee is released, the Superintendent shall make the decision based upon a 8 

composite of the following criteria: 9 
 

1.  Effectiveness in teaching and in related professional responsibilities evidenced by teacher 10 
evaluation; 11 

2.  Adaptability to other assignments (academic and extracurricular); 12 
3.  Evidence of professional growth as well as specialized or advanced training; 13 
4.  Previous history of grade levels and subject areas taught; and 14 

5.  Type, length and quality of service made to the teaching profession and the school system. 15 
 

When a teacher is released because of reduction in staff, the teacher shall be given written notice of 16 
release explaining the circumstances making dismissal necessary. 17 
 

Non-Licensed Personnel 18 

 

When a non-licensed employee is released because of a reduction in the number of support positions, 19 
the Superintendent shall give the employee written notice of dismissal explaining the circumstances or 20 

conditions making termination of the employee necessary.3 21 
 

RECALL 22 

 

The Superintendent shall maintain a preferred re-employment list for tenured teachers whose position is 23 
abolished.3 The fitness of any teacher for re-employment shall be determined on the basis of the teacher’s 24 
competence, compatibility and suitability to properly discharge the duties required by the position with 25 
consideration for the best interests of the students in the school where the vacancy exists.2 26 

 

It shall be the responsibility of the separated teacher to notify the Superintendent in writing of his/her 27 

availability and current address.  A professional employee who is placed on the preferred re-employment 28 
list and subsequently refuses the offer of a comparable position shall be removed from the preferred list.4 29 
 

Any teacher who has been on the preferred list for re-employment for two (2) consecutive years shall, 30 
by April 1 of the second consecutive year, receive notice that the teacher’s name shall be removed from 31 

the list.  The director shall send the notice to the last known address of the teacher.  A teacher who wishes 32 
to remain on the preferred list for re-employment after the second year shall notify the Superintendent 33 



Staff Positions  5.116 

 

Page 3 of 3 

 

in writing by April 15 of the second year and each subsequent year of his or her desire to remain on the 1 
preferred list for re-employment.4 2 

 

Employees returning from lay-off shall have all previously accrued sick leave and years of service 3 
reinstated, but shall not receive benefits for the period of the layoff. 4 

 

_____________________________  

Legal References  

OP Tenn. Atty. Gen. 93-66 (November 29, 1993) 

TCA 49-5-409(c); TCA 49-2-301(b)(1)(EE); TCA 

49-5-511(b)(1). 

TCA 49-5-511(b)(1)—(4) 

TCA 49-5-511(b)(4) 

T.C.A. § 49-2-301 

T.C.A. § 49-5-409 

T.C.A. § 49-5-511 

 

 



Fiscal Year: 2022-2023 Amendment # 15

Original Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-71200-189 Other Salaries & Wages -                   -                  10,500         10,500         

142-71200-195 Certifed Substitute Teachers -                   -                  2,786           2,786           

142-71200-201 Social Security -                   -                  651              651              

142-71200-204 Retirement -                   -                  1,082           1,082           

142-71200-212 Medicare -                   -                  152              152              

142-71200-322 Evaluation & Testing -                   -                  7,500           7,500           

142-71200-429 Instructional Supplies and Mat - Implement Gr -                   -                  37,832         37,832         

142-71200-429 Instructional Supplies and Mat - TAS Incentive -                   -                  5,500           5,500           

142-47143-892 Revenues - IDEA Partnership -                   -                  66,003         66,003         

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To appropriate funding for the IDEA Partnership for Systemic Change - Implementation Grant and Incentive Funds

Germantown Municipal School District

Budget Amendment



CONTRACT TO AUDIT ACCOUNTS

 Germantown Municipal School District - Internal School Funds

This agreement made this 3rd day of November 2022, by and between Watkins Uiberall, PLLC, 1661 Aaron Brenner Drive, Suite 300, Memphis, TN  

38120, hereinafter referred to as the "auditor" and  Germantown Municipal School District - Internal School Funds, of 3350 S. Forest Hill Irene Rd., 

Germantown, TN  38138, hereinafter referred to as the "organization", as follows:

1. In accordance with the requirements of the laws and/or regulations of the State of Tennessee, the auditor shall perform a financial and 

compliance audit of the organization for the period beginning July 01, 2022, and ending June 30, 2023  with the exceptions listed below:

2. The auditor shall conduct the audit in accordance with Government Auditing Standards issued by the Comptroller General of the United States 

and requirements prescribed by the Comptroller of the Treasury, State of Tennessee, as detailed in the Audit Manual. Additional information and procedures 

necessary to comply with requirements of governments other than the State of Tennessee are permissible provided they do not conflict with or undermine 

the requirements previously referenced. If applicable, the audit is to be conducted in accordance with the provisions of the Single Audit Act and Title 2 U.S. 

Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 

Guidance) .  The audit is also to be conducted in accordance with any other applicable federal agency  requirements.  It is agreed that this audit will conform 

to standards, procedures, and reporting requirements established by the Comptroller of the Treasury. It is further agreed that any deviation from these 

standards and procedures will be approved in writing by the Comptroller of the Treasury prior to the execution of the contract. The interpretation of this 

contract shall be governed by the above-mentioned publications and the laws of the State of Tennessee. 

3. The auditor shall, as part of the written audit report, submit to the organization's management and those charged with governance:

a) a report containing an expression of an unmodified or modified opinion on the financial statements, as prescribed by the Audit Manual.  

This report shall state the audit was performed in accordance with Government Auditing Standards, except when a disclaimer of opinion 

is issued.   If the organization is a component unit or fund of another entity, it is agreed that: (a) the financial statements may be included 

in the financial statements of the other entity; (b) the principal auditor for the other entity may rely upon the contracted auditor’s report; 

and (c) any additional information required by the principal auditor of the other entity will be provided in a timely manner.

b) a report on the internal control and on compliance with applicable laws and regulations and other matters. This report shall be issued 

regardless of whether the organization received any federal funding. Audit reports of entities which are subject to the provisions of the 

Single Audit Act and OMB’s Uniform Guidance  shall include the additional reports required by that guidance.  The reports will set forth 

findings, recommendations for improvement, concurrence or nonconcurrence of appropriate officials with the audit findings, comments on 

management’s responses as appropriate, and comments on the disposition of prior year findings.

4. If a management letter or any other reports or correspondence relating to other matters involving internal controls or noncompliance are issued 

in connection with this audit, a copy shall be filed with the Comptroller of the Treasury by the auditor. Such management letters, reports, or correspondence 

shall be consistent with the findings published in the audit report (i.e., they shall disclose no reportable matters or significant deficiencies not also disclosed 

in the findings found in the published audit report).  The report should also include a corrective action plan for findings developed under OMB’s Uniform 

Guidance and for other findings in accordance with Section 9-3-407, Tennessee Code Annotated and the Audit Manual.  The corrective action plan is only 

applicable to findings published in the audit report. 

5. The auditor shall file one (1) electronic copy of said report with the Comptroller of the Treasury, State of Tennessee.  The auditor shall 

furnish  printed copies and/or an electronic copy of the report to the organization's management and those charged with governance. It is anticipated that the 

auditor’s report shall be filed prior to September 30, 2023,  but in no case, shall be filed later than six (6) months following the period to be audited, 

without explanation to the Comptroller of the Treasury, State of Tennessee and the organization . (Audit documentation for additional 

procedures for centralized cafeteria systems contracted with audits of internal school funds must be completed and available for review by 

September 30.)  Requirements for additional copies, including those to be filed with the appropriate officials of granting agencies, are listed below:

6. The auditor agrees to retain working papers for no less than five (5) years from the date the report is received by the Comptroller of the Treasury, 

State of Tennessee.  In addition, the auditor agrees that all audit working papers shall, upon request, be made available in the manner requested by the 

Comptroller for review by the Comptroller of the Treasury or the Comptroller’s representatives, agents, and legal counsel, while the audit is in progress 

and/or subsequent to the completion of the report.   Furthermore, at the Comptroller’s discretion, it is agreed that the working papers will be reviewed at the 

OF

FROM July 01, 2022 TO June 30, 2023

October 2018



office of the auditor, the entity, or the Comptroller and that copies of the working papers can be made by the Comptroller’s representatives or may be 

requested to be made by the firm and may be retained by the Comptroller’s representatives.

7. Any reasonable suspicion of fraud, (regardless of materiality) or other unlawful acts including, but not limited to, theft, forgery, credit/debit card 

fraud, or any other act of unlawful taking, waste, or abuse of, or official misconduct, as defined in Tennessee Code Annotated, § 39-16-402, involving public 

money, property, or services shall, upon discovery, be promptly reported in writing by the auditor to the Comptroller of the Treasury, State of Tennessee, 

who shall under all circumstances have the authority, at the discretion of the Comptroller, to directly investigate such matters. Not withstanding anything 

herein to the contrary, the Comptroller of the Treasury, State of Tennessee, acknowledges that the auditor’s responsibility hereunder is to design its audit to 

obtain reasonable, but not absolute, assurance of detecting fraud that would have a material effect on the financial statements, as well as other illegal acts or 

violations of provisions of contracts or grant agreements having a direct and material effect on finanicial statement amounts.  If the circumstances disclosed by 

the audit call for a more detailed investigation by the auditor than necessary under ordinary circumstances, the auditor shall inform the organization's 

management and those in charge of governance in writing of the need for such additional investigation and the additional compensation required therefor. 

Upon approval by the Comptroller of the Treasury, an amendment to this contract may be made by the organization's management, those charged with 

governance, and the auditor for such additional investigation. 

8.    Group Audits.  The provisions of Section 8, relate exclusively to contracts to audit components of a group under AU-C 600. (See definitions in 

AU-C 600, Paragraph 11.)  Section 8 is only applicable to an auditor that audits a component (e.g. a fund, component unit, or other component) of a county 

government that is audited by the Division of Local Government Audit (LGA).  Section 8 is intended to satisfy the communication requirements for the 

group auditor (LGA) to the component auditor under AU-C 600.  

a) The Division of Local Government Audit (LGA) shall be considered the “group auditor” for any contract to audit a component of an 

applicable county government.  LGA shall present the county’s financial statements in compliance with U.S. Generally Accepted 

Accounting Principles (GAAP) as promulgated by the Governmental Accounting Standards Board (GASB).  LGA shall conduct the audit in 

accordance with auditing standards generally accepted in the United States of America and the auditing standards applicable to financial 

audits contained in Government Auditing Standards issued by the Comptroller General of the United States.  

b) The contracting auditor shall be considered the “component auditor” for purposes of this section.

c) The financial statements audited by the component auditor should be presented in accordance with GAAP as promulgated by GASB.  If 

the financial reporting framework for any component does not conform to this basis, the financial reporting framework should be disclosed in 

Section 9 (Special Provisions). (Component financial statementsthat are not presented using the same financial reporting framework as the 

county’s financial statements may cause this contract to be rejected.)

d) The component auditor shall conduct the component audit in accordance with auditing standards generally accepted in the United States 

of America and the auditing standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 

General of the United States. 

e) The component auditor shall cooperate with LGA to accomplish the group audit.  It is anticipated that LGA will make reference to the 

component auditor’s report in the group audit report. Should LGA find it necessary to assume responsibility for the component auditor’s 

work, the terms, if any, shall be negotiated under a separate addendum to this contract.  

f) The component auditor shall follow the ethical requirements of Government Auditing Standards and affirms that the component auditor 

is independent to perform the audit and will remain independent throughout the course of the  component audit engagement.

g) The component auditor affirms that the component auditor is professionally competent to perform the audit.  LGA may confirm certain 

aspects of the component auditor’s competence through the Tennessee State Board of Accountancy. 

h) The component auditor will be contacted via email by the LGA’s Audit Review Manager with the estimated date of the conclusion of 

LGA’s audit of the county government.  The component auditor agrees to update subsequent events between the date of the component 

auditor’s report and the date of the conclusion of LGA’s audit of the county government.  Additional subsequent events should be 

communicated via email to LGA’s Audit Review Manager.

i) The component auditor shall read LGA’s audited financial statements for the county government for the previous fiscal year noting in 

particular related parties in the notes to the financial statements, and material misstatement findings in the Findings and Questioned 

Costs Section.  The previous year audited financial statements can be obtained from the Comptroller’s website at www.comptroller.tn.gov.  

As required by generally accepted auditing standards, we have identified Management Override of Controls and Improper Revenue 

Recognition as presumptive fraud risks.  The component auditor shall communicate to LGA (i.e. group management) on a timely basis 

related parties not previously identified by the group management in LGA’s prior year audited financial statements.  Related parties should 

be communicated via email to LGA’s Audit Review Manager.

j) The component auditor’s report should not be restricted as to use in accordance with AU-C 905.

k) Sections 1-7 and Sections 9-13 of this contract are also applicable to the component auditor during the performance of the component 

audit.

9. (Special Provisions) 

10. In consideration of the satisfactory performance of the provisions of this contract, the organization shall pay to the auditor a fee of (Fees may be 

fixed amounts or estimated.) (Fixed Amount: $23,000.00) or (Estimated gross fee:)

(If not a fixed amount, an estimated gross fee should be furnished to the governing unit for budgetary purposes. A schedule of fees and/or rates should be set 

forth below. Interim billings may be arranged with consent of both parties to this contract.)  Provision for the payment of fees under this agreement has been 

October 2018



or will be made by appropriation of management and those charged with governance.

SCHEDULE OF FEES AND/OR RATES:

Watkins Uiberall, PLLC

Audit firm

Signature

Title/Position:

Date:

By

Governmental Unit or Organization

Signature

Title/Position:

Date:

By

Approved by the Comptroller of the Treasury, State of Tennessee

For the Comptroller:

By
Date:

Member

November 03, 2022

Clark Province

E-mail address
jthomason@wucpas.com

E-mail address

11. As the authorized representative of the firm, I do hereby affirm that:

· our firm and all individuals participating in the audit are in compliance with all requirements of the Tennessee State Board of Accountancy 

and;

· our firm has participated in an external quality control review at least once every three (3) years, conducted by an organization not 

affiliated with our firm, and that a copy of our most recent external quality control review report has been provided to the organization 

and the office  of the Tennessee Comptroller of the Treasury approving this contract;

·       all members of the staff assigned to this audit have obtained the necessary hours of continuing professional education required by 

Government Auditing Standards;

·       all auditors participating in the engagement are independent under the requirements of the American Institute of Certified Public 

Accountants and Government Auditing Standards.

12. This writing, including any amendments or special provisions, contains all terms of this contract. There are no other agreements between the 

parties hereto and no other agreements relative hereto shall be enforceable, unless entered into in accordance with the procedures set out herein and approved 

by the Comptroller of the Treasury, State of Tennessee.  In the event of a conflict or inconsistency between this contract and the special provisions 

contained in paragraph 9 of this contract, the special provision(s) are deemed to be void.  Any changes to this contract must be agreed to in writing by the 

parties hereto and must be approved by the Comptroller of the Treasury, State of Tennessee.  All parties agree that the digital signatures, that is, the 

electronic signatures applied by submitting the contract, are acceptable as provided for in the Uniform Electronic Transaction Act.  Any paper documents 

submitted related to this contract will be converted to an electronic format and such electronic document(s) will be treated as the official document(s).

13.   If any term of this contract is declared by a court having jurisdiction to be illegal or unenforceable, the validity of the remaining terms will not be 

affected, and, if possible, the rights and obligations of the parties are to be construed and enforced as if the contract did not contain that term.

October 2018


	Agenda
	1. Call to Order
	2. Moment of Silence
	3. Pledge of Allegiance
	4. Approval of Agenda
	5. Recognition and Awards
	11.29.22 Board Recognition

	6. REPORTS
	6.A. TN Legislative Report
	Legislative Report November 2022

	6.B. Chairman's Report
	6.C. Financial Report
	October 2022 Balance Sheet
	October 2022 Revenue and Expense Reports

	6.D. Superintendent's Report

	7. Citizens to be heard
	8. CONSENT AGENDA
	8.A. Approval of the Minutes
	8.B. Revision of Policies - First Reading
	11.29.22 Rationale Revision GMSD Policies
	Revision Policy 2.200 Annual Operating Budget 
	Revision Policy 2.500 Deposits of Funds
	Revision Policy 2.703 Audits
	Revision Policy 5.116 Reductions in Staff - formerly Staff Positions 

	8.C. Miscellaneous FY 22-23 Budget Amendment # 15
	BUDGET AMENDMENT - 15


	9. BOARD ACTION ITEMS
	9.A. Student Discipline Board Appeal
	9.B. Approval of Contract to Audit the GMSD Internal School Funds for FY 2022-23
	Audit Contract GMSD 22-23


	10. Announcements
	11. Adjournment

