
GMSD Budget & Regular Board Work Session
April 12, 2022 1:00 PM
Board Room, GMSD Office

1. GMSD FY 22-23 General Purpose Fund Budget Highlights
2. Review / Revision of Policies - First Reading
3. Miscellaneous FY 21-22 Budget Amendments # 24 & 25
4. Approval of Grant of Tenure to the Recommended Teachers
5. Nominations for 2022 TSBA Volunteer and Student Awards
6. Maintenance RFP Results/Recommendation
7. Further Business
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BUDGET
H I G H L I G H T S
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Work Session Apri l  12 ,  2022



RESOURCE
MANAGEMENT
R E V E N U E S  A N D  A V A I L A B L E  F U N D S

Projected increase  in Local Option Sales Tax Revenue - $1 ,279,000

Increase  in City 's Maintenance of Effort from FY22 - $532,000

Estimated increase  in BEP revenue - $659,000

Estimated increase  in Mixed Drink Tax revenue - $72,000

GOAL tuit ion - $146,000

Decrease in Sale of Equipment - $(375,000)

Reduction in TCRS contribution rate - from 10.3% to 8.69% - $486,000

Reduction in Durham transportation contract costs- $100,000

El iminated operating transfer to Cafeteria Fund - $100,000

Use of Reserves - $2,929,500



T E A C H I N G ,  L E A R N I N G  &  A S S E S S M E N T

Bringing PD in-house training- $25,000

Instructional Technology Coach - 2 posit ions- $185,000

GOAL Principal and Administrative Assistant (from ESSER 2.0)-
$209,000

HHS Assistant Principal- $120,000

Increases in Software Costs (Naviance & Kami)- $25,000

Assessments (moving from 2 to 3 benchmarks per year)- $33,000

Textbooks-Math Adoption- $165,000

1: 1  Technology Init iative (from ESSER 3.0)- $600,000

ESE Speech Therapist- $72,000

SPED teacher - FHES- $93,000

GOAL Interventionist/SPED/Testing Coordinator- $93,000

*Al l  posit ions include both salary and fr inge benefits

 

ACADEMICS
E N G A G I N G ,  C H A L L E N G I N G  &  I N N O V A T I V E



S O C I A L  E M O T I O N A L  S U P P O R T S

4 Counselors,  2 Psychologists,  1  Homebound Teacher (from ESSER
3.0)- $563,000

Social Emotional Learning Teacher- $93,000

*Al l  posit ions include both salary and fr inge benefits

Fine Arts Stipends/Materials- $90,000

Elementary Running/Cross Country Stipends- $5,000

WHOLE CHILD
M A K I N G  C O N N E C T I O N S

S T U D E N T - T O - S T U D E N T  C O N N E C T I O N S



H I G H L I G H T S

2% COLA AND  Step Increase- $1 ,471 ,000

Holiday Bonuses- $1 ,000 for FT and $500 for PT includes federal ly
funded staff  - $771 ,000

20-21 school year frozen steps- teachers $550,000
Moves staff employed during the 20-21 school year to the next pay scale
step (an average 1 .5-2% increase)

Advanced degrees compensation pay scale shift- $350,000
Provides increased pay for teachers with advanced degrees to mirror
legacy SCS plan and current local competitors

HR Special ist  Transit ion - (temporary,  one-year,  part t ime posit ion to
train new HR staff) 120-day contract - $39,000

Analysts to Special ists Upgrades - $43,000
Removes the "analyst"  posit ion/tit le and al l  staff in this category wil l  be
classif ied as "special ists"

Substitutes (addit ion of a third personal day for cert i f ied staff) -
$155,000
*Al l  posit ions include both salary and fr inge benefits

STAFF RECRUITMENT
AND RETENTION



H I G H L I G H T S

Plant Supervisor to Operations Supervisor- $31 ,000
Moves current plant supervisor to match other supervisor pay in the
distr ict .

Diesel fuel cost increases- $25,000

Other capital  outlay- $37,000

Legal fees increase- $35,000

HMS Addit ion/HHS Softball  f ield projects - carryover from FY22 - use
of reserves - $6,000,000

OPERATIONS



H I G H L I G H T S

Social  Media Coordinator st ipends at al l  schools- $4,000

COMMUNITY
PARTNERSHIPS

















































Fiscal Year: 2021-2022 Amendment # 24

Original Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-71300-499 Other Supplies & Materials 17,300         -                   (5,737)          11,563          

142-71300-730 Vocational Equipment 6,288           -                   13,044         19,332          

142-72130-355 Travel 9,670           -                   (5,395)          4,275            

142-72130-524 In-service/Staff development 4,050           -                   (1,912)          2,138            

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

Reallocation of CTE Perkins Basic funds.

Germantown Municipal School District

Budget Amendment



Fiscal Year: 2021-2022 Amendment # 25

Original Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

141-72520-162 Clerical 68,951         -                   11,046         79,997          

141-72520-201 Social Security 22,036         -                   685              22,721          

141-72520-204 Retirement 34,833         -                   994              35,827          

141-72520-206 Life insurance 1,000           -                   20                 1,020            

141-72520-207 Medical insurance 28,000         -                   1,439           29,439          

141-72520-212 Medicare 5,154           -                   160              5,314            

141-40210 Local option sales tax revenue 7,720,404    -                   14,344         7,734,748     

REASON FOR AMENDMENT: 

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

Benefits Specialist - new hire - May and June 2022 during transition.

Germantown Municipal School District

Budget Amendment



 
 
 
 
 

 
 

 
School Tenure Eligibility Review  

Understandings:  
1. According to school board policy, 5.117-Teacher Tenure, “the decision to grant tenure is solely 

within the discretion of the board.” 
 

2. Tenure is granted typically when there has been a completion of five (5) school years or not less 
than forty-five (45) months within the last seven-year period. 

 
3. Employees’ evaluations must demonstrate an overall performance effectiveness level (LOE) of 

“above expectations” or significantly above expectations” as provided in the evaluation 
guidelines adopted by the state board of education, during the last two (2) years of the 
probationary period. 

 
4. Teachers from other public school systems in the state of Tennessee who arrived to us in a non-

tenured status can include these years of service to count towards the five (5) years with the last 
two of the five years being at levels of overall performance level (LOE) of “above expectations” 
or significantly above expectations” as provided in the evaluation guidelines adopted by the 
state board of education. Year 5 of the non-tenured status does have to be with the Germantown 
Municipal School District. 

 
5. A teacher who comes to us and has tenure from another Tennessee public school system must 

serve two (2) consecutive school years with us on probationary status. During these two (2) 
years of service, the teacher does have to perform at levels of overall performance level (LOE) of 
“above expectations” or significantly above expectations” as provided in the evaluation 
guidelines adopted by the state board of education. 

 

 
Process: 

• A list was generated by the Human Resources Department on teachers who met tenure 
eligibility requirements at the conclusion of the 2020-2021 school year. 

 
• Important Note Regarding LOE Scores for 2019-2020: Chapter 2 of the Public Acts of 2021 revised 

the tenure law to allow a teacher who has met all other requirements for tenure eligibility but has 
not acquired an official evaluation score during the last one (1) or (2) years of the probationary 
period due to unavailable data due to the cancellation of TCAP tests as a result of the COVID-19 
pandemic to utilize the most recent (2) years of available evaluation scores achieved during the 
probationary period to meet the LOE requirements for tenure eligibility. This applies to educators 
serving in their 4th or 5th year in the 2019-20 school year.  
 

• Since GMSD educators did not receive LOE scores for the 19-20 school year, GMSD reviewed 
their LOE scores for the 18-19 and 20-21 school year to determine tenure eligibility. 
 

• Principals reviewed the list and then were asked to identify any staff members who may have 
inadvertently been left off the list.  

 
• HR, by this collaborative effort with the Principals, reviewed these additional names and 

determined their eligibility status for tenure as described in the Understandings section. The 
finalized list of teacher names eligible for tenure is on page 2. 

 
With Gratitude: 
Thank you, GMSD School Board, for reviewing this list of twenty eight (28) staff members.  By granting these teachers tenure, you have 

honored their work with children in this school district. On their behalf, Superintendent Manuel, the GMSD HR Team, and our School 
Principals appreciate the consideration and the amount of work you put in for this school district. 

 

3350 S. Forest Hill Irene Rd • Germantown, TN 38138 • 901.752.7900 • Fax 901.757.6479 • www.gmsdk12.org 
 

http://www.gmsdk12.org/


 
 

GMSD Tenure Recommendations 
 

The following Certified Staff Members have met the requirements for initial 
tenure eligibility according to TCA 49-5-501 et seq. 

 
2020-2021 

 
 
    
    
   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
______________________________________________________________________________________________________________________________________________________ 
Germantown Municipal School District offers educational and employment opportunities without regard to race, color, creed, national 

origin, religion, sex, age, or disability and adheres to the provisions of the Family Education Rights and Privacy Act (FERPA). 

Certified Staff Member Location 
Donna Jones Dogwood Elem 
Kara Lowe Dogwood Elem 
Lisa Navarro Dogwood Elem 

Certified Staff Member Location 
Susan Eaton Farmington Elem 
Kelcey Horn Farmington Elem 
Lindsay Pierce Farmington Elem 
Mary “Heather” Whitsitt Farmington Elem 

Certified Staff Member Location 
Heather Crowley Forest Hill Elem 
Rebecca Dowdle Forest Hill Elem 
Lori Graham Forest Hill Elem 
Kate Greer Forest Hill Elem 
Anthony Smith Forest Hill Elem 
Michael Stratton Forest Hill Elem 

Certified Staff Member Location 
Amanda Freeman Houston High 
Kelsey Gilbert Houston High 
Kinsey Healy Houston High 
Ashley Kreitz Houston High 
Piia Latvatalo Houston High 
Vanessa Stephenson Houston High 

Certified Staff Member Location 
Thomas Hamer Houston Middle 
Devon Pohlman Houston Middle 
Emily Squires Houston Middle 

Certified Staff Member Location 
Tamara Hamilton Riverdale Elem 
Laura Beth Liddon Riverdale Elem 
Perry Pennington Riverdale Elem 
Christina Wiley Riverdale Elem 
Megan Woodring Riverdale Elem 

Certified Staff Member Location 
Laura Freeman District Office 
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