
GMSD Work Session
March 9, 2021 5:00 PM
Board Room, GMSD Office

1. Revision of HR Policy 5.3051 Temporary COVID-19 Leave after one reading
2. Annual Review and Revision of Policies - First Reading
3. Miscellaneous FY 20-21 Budget Amendments # 26 through 30
4. Amendment Number One for Transportation Contract Extension with Durham School 

Services
5. Dogwood Outdoor Classroom
6. Renewal of Dental, Long Term Disability and Basic Group Life Insurance
7. GBOE Advocacy Plan 2021
8. Further Business
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In April, 2020, the Families First Coronavirus Response Act (FFCRA) became effective.  The 1 

termination date of the FFCRA was December 31, 2020.  However, the COVID-19 virus continues 2 

to infiltrate the United States, including our community.  Therefore, despite the fact that the GMSD 3 

is not required by law to continue providing the benefits previously granted under the FFCRA, the 4 

Germantown Municipal School District Board of Education believes that it is in the best interest of 5 

its employees to voluntarily continue to provide some FFCRA-like benefits under the conditions set 6 

forth below for the period of January 1, 2021 through March 31, 2021 June 30,2021.  This policy 7 

repeals GMSD Policy 5.3051 which was adopted on April 20, 2020.   8 

 

This Policy does not apply to GMSD employees that exhausted their FFCRA benefits as of December 9 

31, 2020.  If a GMSD employee used a portion of their FFCRA benefits prior to January 1, 2021, the 10 

benefits below apply only to the amount of FFCRA benefits the employee had remaining as of 11 

December 31, 2020.   12 

 

PAID SICK LEAVE 13 

 

GMSD employees are entitled to up to two (2) weeks of paid sick leave if they are unable to work or 14 

telework because the employee: 15 

 

1.  is subject to a Federal, State, or local quarantine or isolation orders related to COVID-19; 16 

 17 

2. has been advised by a health care provider to self-quarantine related to COVID-19; 18 

 19 

3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis; 20 

 21 

4. is caring for an individual subject to or advised to quarantine or isolate due to COVID-19.   22 

The individual must be someone with a personal relationship to the employee; 23 

 24 

5. is caring for his/her son or daughter whose school or place of care is closed, or person who 25 

regularly provides childcare is unavailable, for reasons related to COVID-19 and no other 26 

suitable person is available to care for the child during the requested period of leave.  Son or 27 

daughter is defined as a biological, adopted, or foster child, a stepchild, a legal ward, or a 28 

child of a person standing in loco parentis, who is under 18 years of age; or 18 years of age 29 

or older who is incapable of self-care because of a mental or physical disability. 30 
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This paid leave may be taken if there is work available for the employee to complete and the employee 1 

is unable to work or telework for one of the above reasons.  Such leave is in addition to any paid leave 2 

that an employee may already be entitled to (e.g., existing sick leave).  Employees are not required 3 

to exhaust any other paid leave benefit in order to utilize this category of paid sick leave.   4 

 

This Policy shall sunset at 11:59 p.m., March 31, 2021 June 30, 2021.   5 
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GENERAL RULES AND ETHICS OF INTERNET ACCESS 1 

GMSD will provide access to the internet for all employees. Technical support is available when 2 
questions arise as to any complications with the use of the internet. In the course of conducting district 3 
business, the employee shall use the district internet and refrain from using any personal hot spots or 4 

connections.  5 

Before any employee is allowed use of the district’s Internet or intranet access, the employee shall sign 6 
a written agreement, developed by the Superintendent/designee that sets out the terms and conditions of 7 

such use. Any employee who accesses the district’s computer system for any purpose agrees to be bound 8 
by the terms of that agreement, even if no signed written agreement is on file.  9 

When using the internet, the following activities are prohibited: 10 

1. Sending or displaying offensive messages or pictures; 11 
2. Using obscene language; 12 

3. Harassing, insulting, defaming, or attacking others; 13 
4. Damaging computers, computer systems, or computer networks; 14 

5. Hacking or attempting unauthorized access to any computer; 15 
6. Violation of copyright laws; 16 
7. Trespassing in another's folders, work, or files; 17 

8. Intentional misuse of resources; 18 
9. Using another's password or other identifier (impersonation); 19 

10. Using the network for commercial purposes; and 20 
11. Buying or selling on the internet. 21 

GMSD reserves the right to monitor, inspect, copy, review, and store, at any time and without prior 22 

notice, any and all usage of the computer network and internet access, including any and all information 23 
transmitted or received in connection with such usage.   24 

EMAIL ACCOUNTS 25 

GMSD will provide each employee with a district email address. When using the district provided email 26 

account, the following activities will not be allowed: 27 

1. Sending anonymous messages; 28 
2. Sending mass emails except for educational purposes; 29 
3. Posting or forwarding another user’s personal communication without the author’s consent;  30 
4. Sharing password for the district provided email account; and 31 
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5. Sending personally identifiable information about staff or students without password 1 

encryption and permission to send information to appropriate recipient.  2 

Email accounts may be locked, at GMSD’s sole discretion, without notice. 3 

Users with network access shall not utilize district resources to establish email accounts through third-4 
party providers or any other nonstandard electronic mail system. All data including, but not limited to, 5 
email communications stored or transmitted on school system computers shall be monitored by GMSD. 6 
Employees have no expectation of privacy with regard to such data. Email correspondence may be a 7 

public record under the public records law and may be subject to public inspection. 8 

INTERNET CODE OF ETHICS 9 

When using the internet, the employee will use appropriate computer etiquette and adhere to the 10 

following code of ethics:  11 

1. All use of the internet shall be in support of education and research and consistent with the 12 
purposes of the school district; 13 

2. The rights of others and the integrity of the computer network shall be respected at all times; 14 

3. All relevant board policy and state and federal laws shall be observed; 15 
4. Network accounts are to be used only by the authorized user of the account for the authorized 16 

purpose;  17 
5. Downloading any program or software on to district computers is prohibited unless permission 18 

has been received from the technology department; 19 

6. Be considerate and polite when interacting with others on the internet;  20 
7. Do not respond to inflammatory or inappropriate messages by any means; 21 

8. Delete messages from unknown or untrustworthy senders, suspicious files, links, or URLs as 22 
they can contain malicious software or viruses;  23 

9. Be mindful when sending email attachments. The file may be too large to be accommodated by 24 
the recipient’s system 25 

10. Use a signature block at the bottom of each email in which the name, phone number, job title, 26 
and location of the employee is identified; 27 

11. Do not use the network or individual computers in a way that would disrupt the use by others; 28 

and  29 
12. All computers shall be logged off or shut down when unattended.  30 

SOCIAL NETWORKING 31 

1. District staff who have a presence on social networking websites are prohibited from posting 32 

data, documents, photographs or inappropriate information that is likely to create a material and 33 

substantial disruption of classroom activity. 34 
2. District staff are prohibited from accessing personal social networking sites on school 35 

computers or during school hours except for legitimate instructional purposes. 36 
3. The Board discourages district staff from socializing with students on social networking 37 

websites. The same relationship, exchange, interaction, information, or behavior that would be 38 

unacceptable in a non-technological medium is unacceptable when done through the use of 39 
technology. 40 
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 1 

 2 
APPROPRIATE INSTRUCTION AND OVERSIGHT OF STUDENT INTERNET USE 3 

The intent of the school district is to provide access to resources via the internet with the understanding 4 
that employees and students will access and use information that is appropriate and compliments the 5 
curriculum. All employees shall screen all internet resources before using the resource with students.  6 

The school district will utilize filtering software to prevent students from conducting prohibited activity. 7 
Any internet activity by a student will be monitored through direct observation by employees and/or by 8 
technological means to ensure that the student is not accessing inappropriate material for minors.  9 

Students shall not be permitted to use computer resources without appropriate supervision. Employees 10 

shall be familiar with and consistently enforce all GMSD policies and procedures as they relate to student 11 
and internet usage. All relevant board policies and state and federal laws shall apply to the usage of the 12 
internet. 13 

VIOLATIONS 14 

Violations of this policy or a related procedure shall be handled in accordance with the existing 15 

disciplinary procedures of this district. 16 
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GENERAL RULES AND ETHICS OF INTERNET ACCESS 1 

GMSD will provide access to the internet for all students for educational purposes only.  2 

When using the internet, the following activities are prohibited:  3 

1. Sending or displaying offensive messages or pictures; 4 
2. Using obscene language; 5 

3. Harassing, insulting, defaming, or attacking others; 6 
4. Damaging computers, computer systems, or computer networks; 7 

5. Hacking or attempting unauthorized access; 8 
6. Violation of copyright laws; 9 
7. Trespassing in another's folders, work, or files; 10 

8. Intentional misuse of resources; 11 
9. Using another's password or other identifier (impersonation); 12 

10. Using the network for commercial purposes; and 13 
11. Buying or selling on the internet. 14 

GMSD reserves the right to monitor, inspect, copy, review, and store, at any time and without prior 15 
notice, any and all usage of the computer network and internet access, including any and all information 16 
transmitted or received in connection with such usage.  17 

GMSD will utilize filtering software to prevent students from conducting prohibited activity. Any 18 
internet activity by a student will be monitored through direct observation and/or by technological means 19 

to ensure that the student is not accessing inappropriate material for minors.  20 

When using the internet, the student will use appropriate computer etiquette and shall adhere to the 21 
following guidelines:  22 

1. All use of the internet shall be in support of education and research and consistent with the 23 
purposes of the school district; 24 

2. Network accounts are to be used only by the authorized user of the account for the authorized 25 
purpose;  26 

3. Personal information (i.e. address, phone number, bank account information, social security 27 
number) shall not be shared with others; 28 

4. Downloading programs or software on to district computers is prohibited unless permission has 29 
been granted;  30 

5. Any interactions with others on the internet shall be done in a considerate and polite manner; 31 
and 32 
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6. The network or individual computers shall not be used in a way that would disrupt the use by 1 

others.  2 

A written parental consent shall be required prior to the student being granted access to electronic 3 
media involving district technological resources. The required permission/agreement form, which shall 4 
specify acceptable uses, rules of online behavior, access privileges and penalties for policy/procedural 5 
violation, must be signed by the parent/guardian of minor students (those under 18 years of age). This 6 
document shall be executed each year and shall be valid only in the school year in which it was signed 7 

unless parent(s)/guardian(s) provide written notice that consent is withdrawn. In order to rescind the 8 
agreement, the student’s parent/guardian (or the student who is at least 18 years old) must provide the 9 
Superintendent with a written request. 10 

INTERNET SAFETY MEASURES 11 

Internet safety measures shall be implemented that effectively address the following: 12 

1. Controlling access by students to inappropriate material on the internet and other web-based 13 
resources; 14 

2. Safety and security of students when they are using email, web-based chat methods, and other 15 
forms of direct electronic communications; 16 

3. Preventing unauthorized access, including “hacking” and other unlawful activities by student 17 
online; 18 

4. Unauthorized disclosure, use and dissemination of personal information regarding students; and 19 

5. Restricting students’ access to materials harmful to them. 20 

EMAIL 21 

Users with network access shall not utilize district resources to establish electronic mail accounts 22 
through third-party providers or any other nonstandard electronic mail system. All data including email 23 

communications stored or transmitted on school system computers shall be monitored. Students have 24 
no expectation of privacy with regard to such data. 25 

INTERNET SAFETY INSTRUCTION4 26 

Students will be given appropriate instruction in internet safety as a part of any instruction utilizing 27 
computer resources. The Superintendent/designee shall provide adequate in-service instruction on 28 
internet safety. Parents and students will be provided with material to raise awareness of the dangers 29 

posed by the internet and ways in which the internet may be used safely. 30 

VIOLATIONS 31 

Violations of this policy or a related procedure shall be handled in accordance with the existing 32 
disciplinary procedures of this district 33 
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The Germantown Municipal School Board supports the right of staff and students to have reasonable 1 
access to various information formats and believes that it is incumbent upon staff and students to use 2 
this privilege in an appropriate and responsible manner. 3 

Employees 4 

Before any employee is allowed use of the district’s Internet or intranet access, the employee shall sign 5 

a written agreement, developed by the director/designee that sets out the terms and conditions of such 6 
use. Any employee who accesses the district’s computer system for any purpose agrees to be bound by 7 

the terms of that agreement, even if no signed written agreement is on file. 8 

The director of schools shall develop and implement procedures for appropriate Internet use which shall 9 
address the following: 10 

1. Development of the Network and Internet Use Agreement. 11 
 12 

2. General rules and ethics of Internet access. 13 
 14 

3. Guidelines regarding appropriate instruction and oversight of student Internet use. 15 
 16 

4. A uniform signature block for use by all district employees; and 17 

 18 
5. Prohibited and illegal activities, including but not limited to the following:1 19 

• Sending or displaying offensive messages or pictures 20 

• Using obscene language 21 

• Harassing, insulting, defaming or attacking others 22 

• Damaging computers, computer systems or computer networks 23 

• Hacking or attempting unauthorized access to any computer 24 

• Violation of copyright laws 25 

• Trespassing in another’s folders, work or files 26 

• Intentional misuse of resources 27 

• Using another’s password or other identifier (impersonation) 28 

• Use of the network for commercial purposes 29 

• Buying or selling on the internet. 30 
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Students 1 

The Superintendent shall develop and implement procedures for appropriate internet use by students. 2 

Procedures shall address the following: 3 

1. General rules and ethics of internet use. 4 
2. Prohibited or illegal activities, including, but not limited to:1 5 

a. Sending or displaying offensive messages or pictures 6 
b. Using obscene language 7 

c. Harassing, insulting, defaming or attacking others 8 
d. Damaging computers, computer systems or computer networks 9 
e. Hacking or attempting unauthorized access 10 
f. Violation of copyright laws 11 
g. Trespassing in another’s folders, work or files 12 

h. Intentional misuse of resources 13 
i. Using another’s password or other identifier (impersonation) 14 

j. Use of the network for commercial purposes\ 15 
k. Buying or selling on the internet 16 

INTERNET SAFETY MEASURES2 17 

Internet safety measures shall be implemented that effectively address the following: 18 

1. Controlling access by students to inappropriate matter on the internet matter on the internet and 19 

World Wide Web; 20 
 21 

2. Safety and security of students when they are using electronic mail, chat rooms, and other 22 
forms of direct electronic communications; 23 

 24 
3. Preventing unauthorized access, including “hacking” and other unlawful activities by student 25 

on-line; 26 
 27 

4. Unauthorized disclosure, use and dissemination of personal information regarding students; and 28 

 29 
5. Restricting students’ access to materials harmful to them. 30 

The Superintendent/designee shall establish a process to ensure the district’s education technology is 31 

not used for purposes prohibited by law or for accessing sexually explicit materials. The process shall 32 
include, but not be limited to: 33 

1. Utilizing technology that blocks or filters Internet access (for both students and adults) to 34 
material that is obscene, child pornography, or harmful to students; 35 
 36 

2. Maintaining and securing a usage log; and 37 
 38 

3. Monitoring online activities of students.2 39 
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The Board shall provide reasonable public notice of, and at least one (1) public hearing or meeting to 1 

address and communicate, its internet safety measures.2 2 

A written parental consent shall be required prior to the student being granted access to electronic 3 
media involving district technological resources. The required permission/agreement form, which shall 4 
specify acceptable uses, rules of online behavior, access privileges and penalties for policy/procedural 5 
violation, must be signed by the parent/guardian of minor students (those under 18 years of age) and 6 
also by the student. This document shall be executed each year and shall be valid only in the school 7 

year in which it was signed unless parent(s)/guardian(s) provide written notice that consent is 8 
withdrawn. In order to rescind the agreement, the student’s parent/guardian (or the student who is at 9 
least 18 years old) must provide the Superintendent with a written request. 10 

E-MAIL 11 

Users with network access shall not utilize district resources to establish electronic mail accounts 12 
through third-party providers or any other nonstandard electronic mail system. All data including e-13 
mail communications stored or transmitted on school system computers shall be monitored. 14 

Employee/students have no expectation of privacy with regard to such data. E-mail correspondence 15 
may be a public record under the public records law and may be subject to public inspection.3 16 

INTERNET SAFETY INSTRUCTION4 17 

Students will be given appropriate instruction in internet safety as a part of any instruction utilizing 18 
computer resources. The Superintendent shall provide adequate in-service instruction on internet 19 

safety. Parents and students will be provided with material to raise awareness of the dangers posed by 20 
the internet and ways in which the internet may be used safely. 21 

SOCIAL NETWORKING 22 

1. District staff who have a presence on social networking websites are prohibited from posting 23 

data, documents, photographs or inappropriate information that is likely to create a material and 24 
substantial disruption of classroom activity. 25 
 26 

2. District staff are prohibited from accessing personal social networking sites on school 27 
computers or during school hours except for legitimate instructional purposes. 28 
 29 

3. The Board discourages district staff from socializing with students on social networking 30 
websites. The same relationship, exchange, interaction, information, or behavior that would be 31 

unacceptable in a non-technological medium is unacceptable when done through the use of 32 

technology. 33 

VIOLATIONS 34 

Violations of this policy or a procedure promulgated under its authority shall be handled in accordance 35 
with the existing disciplinary procedures of this district. 36 
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-14-602 

2. Children's Internet Protection Act (Public Law 106-

554) 

3. TCA 10-7-512 

4. TCA 49-1-221 

Use of Electronic Mail (e-mail) 1.805 

School and System Websites 4.407 
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GRADING SYSTEM FOR GRADES K-51 1 

The grading system for Germantown Municipal Schools in accordance with the Tennessee 2 
Uniform Grading System establishes the grading system for grades kindergarten through fifth (5th) 3 
grades: 4 

Two (2) report cards are used in grades K-5; Teachers should refer to the appropriate card for 5 
explanation of the grading system for each level. 6 

Kindergarten, First Grade, and Second Grade: 7 

The Kindergarten, First, and Second Grade report cards show progress toward the state 8 
standards. The grade level standards are set by the state and indicate what a student should know 9 

and be able to do. Students are evaluated based on their progress toward meeting benchmarks for 10 
each standard. This is indicated by mastery, satisfactory, needs improvement, or unsatisfactory, 11 

and the letter “M”, “S”, “N”, or “U” is used to report the progress for each standard.  12 

In all schools, students’ conduct is graded as E, G, S, N, or U and is to be reported at each grading 13 

period on the report card. Self-contained classes receive one homeroom conduct grade. 14 
Individual subject classes each give a conduct grade. Report cards are sent home at the end of 15 

each nine (9) week term. 16 

Grades 3-5: 17 

1. In all schools, students’ conduct is graded as E, G, S, N, or U and is to be reported at each 18 
grading period on the report card. Self-contained classes receive one homeroom conduct 19 

grade. Individual subject classes each give a conduct grade. 20 
 21 

2. The letters “A”, “B”, “C”, “D”, and “F” express the basic grading system for 22 
knowledge/subject areas with the following numerical values: 23 

  A……….……….93 - 100 24 

B……….……….85 - 92 25 
C……….……….75 - 84 26 

D……….……….70 - 74 27 
    F……….………..Below 70 28 

 29 
 30 
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3. Report cards for grades 3-5 are posted in Skyward at the end of each nine (9)- week session. 1 

 2 

4. In grades 3-5 a minimum of 5 grades due per nine weeks for the first semester, with the 3 
recommendation of a minimum of one grade per week should be recorded for every 4 

student. Term grades that are reported at the end of each nine (9)- week period will be 5 
determined by the average of daily work, oral assignments, written assignments, and 6 
tests. Homework assignments are of value in affording students needed practice, and 7 
such assignments should be necessary for mastery. Homework assignments may count 8 
for a maximum of 10% of the grading period. Grading and honor code procedures shall 9 

be developed and implemented by administration and followed by teachers. 10 

 11 

5. Semester grades for grades 3-5 are determined by an average of grades for each of the 12 

two nine (9) – week terms. Standardized tests should not be used as the sole measure 13 

for passing or failing. TCAP scores may count a percentage of the second semester 14 

average, as determined in the Testing Programs policy, IP 4.700. 15 

NOTE:  Semester examinations are not given in grades 3-5. 16 

 17 

6. Final Grade – This grade is determined by averaging the two semester grades. 18 
 19 

7. A student’s academic grade is solely intended to reflect the students’ mastery of skills 20 

and standards in the designated subject.  Therefore, academic credit/points may not 21 
be awarded or deducted for any purpose that is not directly related to the 22 
student’s academic performance. For example, academic credit/points may not be 23 

deducted for failure to purchase certain brands or types of school supplies. A 24 
reasonable number of academic points may be deducted from a student’s academic 25 

grade for failure to submit homework or other assigned academic work on the date 26 
specified by the teacher. 27 

 28 

8. Parents are to be notified within a report card period when a student is not performing 29 
at expectation. Parent-teacher conferences should be held for gaining parental support 30 
in an effort to improve student performance. 31 

 

T.C.A.§ 49-1-614 32 
Tennessee State Board of Education Rule §0520-01-03-.05 33 

 

GRADING SYSTEM FOR GRADES 6-121 34 

 

Germantown Municipal School District policy in accordance with the Tennessee Uniform 35 
Grading System establishes the grading system for grades 6-12. 36 

 

Report cards will be posted in Skyward at the end of each nine (9) – week period, unless the 37 
parents/guardians have exercised their option for hard copy reports. Hard copy report cards will 38 
be sent home with students or available for parent pick up at the school. Parents must be notified 39 
within a report card period when a student is not performing at expectation. Parent- teacher 40 
conferences should be held for gaining parental support in an effort to improve student 41 
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performance. 1 

 

In Grades 6-8, students’ conduct is graded as excellent, satisfactory, needs improvement, or 2 
unsatisfactory, and the initial letter “E”, “S”, “N”, or “U” is used to report the conduct grade. It 3 
is to be reported at each grading period on the report card with each subject grade. 4 
 5 
NOTE: If an erroneous grade has been entered, correction must be made, and a new report will 6 

be issued to the student. 7 
 8 

1. Grades will be reported on report cards and transcript records using the numerical values 9 
indicated below: 10 

  A……….……….93 - 100 11 
B……….……….85 - 92 12 

C……….……….75 - 84 13 
D……….……….70 - 74 14 

    F……….………..Below 70 15 

 16 

2. Grades given at the end of each nine (9)- week period will be determined by the average 17 

of daily work, oral, and written assignments, and tests. In grades 6-12 a minimum of 5 18 

grades due per nine weeks for the first semester, with the recommendation of a 19 

minimum of one grade per week should be recorded for every student. Homework 20 

assignments may count for a maximum of 10% of the grading period. Grading and 21 

honor code procedures shall be developed and implemented by administration and 22 

followed by teachers. 23 

 

NOTE: Grading systems other than the above must be approved in writing by the Director of 24 
Academic Education and the Superintendent. 25 

 

3. A student’s academic grade is solely intended to reflect the students’ mastery of skills 26 
and standards in the designated subject.  Therefore, academic credit/points may not 27 

be awarded or deducted for any purpose that is not directly related to the student’s 28 
academic performance. For example, academic credit/points may not be deducted for 29 

failure to purchase certain brands or types of school supplies. The number of academic 30 
points that may be deducted from a student’s academic grade for failure to submit 31 
homework or other assigned academic work on the date specified by the teacher shall be 32 
determined by the teacher and approved by the school’s administration. 33 
 34 

4. In the event of an excused absence, students are expected to make up missed work 35 

within a reasonable amount of time as determined by the school policy, with a minimum 36 

of one day allowed for each day absent. 37 
 38 

5. Semester exams are not given in grades 6-8 with the exception of high school level 39 
courses. Students who successfully complete a high school course will earn high school 40 
credit. Semester grades earned in high school courses mentioned above, regardless of 41 
credits earned, will be recorded on the high school transcript. Effective with the 42 
graduating class of 2019, only courses completed for credit in grades 9, 10, 11, and 12 43 
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shall be counted toward the Grade Point Average (GPA). 1 

 2 

For the 2020-2021 School year, semester exams will not be given in grades 6-12.  3 
*However, Teachers may give a comprehensive test prior to the Exam days that counts 4 
for a normal test grade. 5 
 6 

6. No student should fail for the semester or year if the only failing grade is that of the 7 

semester examination, provided the student has made an honest effort on the 8 
examination.  9 

 10 
7. Credits will be awarded in 0.5 increments upon successful completion of a semester; 11 

however, credits for full year courses may be awarded if the final yearly average is a 12 

passing grade (70 or higher). 13 

 14 

8. For high school courses, semester grades are determined by counting the two (2) 15 

quarters as eighty (80) percent and the semester examination or a comparable 16 
evaluation, as twenty (20) percent. 17 
 18 

For the 2020-2021 School year, no semester exams or comparable evaluations will be 19 
given, therefore the semester grade will be determined by the average of the two 20 
quarters. 21 

 22 

9. In all Advanced Placement (AP) courses at the secondary level, five (5) points shall be 23 

added to each quarter numerical grade and each semester exam grade. The two nine (9) 24 
- week grades and the semester exam grade, with the points included, will be used to 25 

calculate the semester average. 26 
 27 

10. In all Dual Credit (DC), Capstone Industry-Aligned Certification, and Dual 28 
Enrollment (DE) courses at the secondary level, four (4) points shall be added to each 29 

quarter numerical grade and each semester exam grade. The two nine (9) - week 30 
grades and the semester exam grade, with the points included, will be used to calculate 31 
the semester average. 32 

 33 
11. In all grades for Honors courses at the secondary level, three (3) points shall be added 34 

to each quarter numerical grade and each semester exam grade. The two nine (9) week 35 

grades, the semester exam grade, with added Honors course points included, will be 36 
used to calculate the semester average.  37 
 38 

12. A student having a (ninety-three) 93 or higher average for the two (2) terms in a 39 
specific course will be exempted from the semester exam, if the student desires. When 40 
a student is exempted from the examination, the semester average will be the average 41 
of the two term grades. EXEMPTIONS APPLY ONLY TO TEACHER-MADE 42 

SEMESTER EXAMINATIONS. Exemptions apply only to teacher-made semester 43 
examinations. (Religious holidays and excused post-secondary travel days will not 44 
count against the exemption status of the student.) 12th grade students are eligible for 45 

exam exemption during both semesters. All other students in high school courses who 46 
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meet the above requirements may be exempted for only the second semester exam. 1 

 2 

For the 2020-2021 School year, 12th grade students may still obtain exemption from 3 
assignments that fall on the previously scheduled Semester Exam Days with the 4 
absence of semester examinations in both semesters. All other students in high school 5 
courses who meet the requirements may be exempted for the assignments that fall on 6 
the scheduled Semester Exam days in the second semester. 7 

 
Tennessee State Board of Education Rule §0520-1-3-.06 Tennessee State Board of Education Rule 8 

§0520-01-03 .05 9 

The purpose for ranking students is to give colleges an accurate picture of which students have 10 
distinguished themselves with a selection of challenging courses and have excelled within 11 
those courses over the four years of high school. 12 

 

The procedure for calculating rank in the GMSD high school will be as follows: 13 
 

Effective with the graduating class of 2017, rank will be calculated by weighted GPA; 14 

however, online courses taken outside of the GMSD high school will not count toward GPA 15 
unless approved for credit recovery purposes. 16 

 

For Standard 

classes: 

For Capstone 

Industry* and 

Honors courses: 

For DC classes*: For AP* & DE classes**: 

A =4.0 A = 4.5 A = 4.75 A = 5.0 

B = 3.0 B = 3.5 B = 3.75 B = 4.0 

C = 2.0 C = 2.5 C = 2.75 C = 3.0 

D =1.0 D = 1.5 D = 1.75 D = 2.0 

F = 0 F = 0 F =0 F = 0 

*These courses are eligible for additional percentage point weighting and are awarded only to 17 

students who sit for the identified exam.   18 
**Dual enrollment courses that are successfully passed and are recognized for high school credit 19 
are eligible for additional percentage point weighting. 20 
 21 

Effective with the graduating class of 2021, GMSD will not rank students numerically; a laude 22 
system will be used to distinguish three ranges of academically high performing students based 23 
on cumulative weighted grade point average, as determined in the Honor Roll, Awards, & 24 
Laude System policy, IP 4.602.  25 

 26 

Online courses taken outside of the GMSD high school will not count toward GPA unless 27 

approved for credit recovery purposes. 28 
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 1 

Effective with the 2018-2019 freshman cohort, one (1) quality point shall be added to the 2 
numerical quality point value corresponding to the letter grade received in an early 3 
postsecondary course.  4 

For Standard 

classes: 

For Honors classes: For EPSO Courses: AP*, Cambridge, Capstone 

Industry-Aligned Certification*, Dual 

Enrollment**, International Baccalaureate*, 

Statewide Dual Credit*: 

A = 4.0 A = 4.5 A = 5.0 

B = 3.0 B = 3.5 B = 4.0 

C = 2.0 C = 2.5 C = 3.0 

D = 1.0 D = 1.5 D = 2.0 

   F = 0 F = 0 F = 0 

*These courses are eligible for additional percentage point weighting and are awarded only to 5 

students who sit for the identified exam.   6 
**Dual enrollment courses that are successfully passed and are recognized for high school credit 7 

are eligible for additional percentage point weighting. 8 
 

 9 

Report to Parents 10 

 

Report cards are posted in Skyward at the end of each nine (9)- week session. The report 11 

cards will be issued soon after the conclusion of each grading period.  Parents who request 12 
hard copy report cards will be able to pick them up at the school or they will be sent home 13 

with students. The grading period schedule will be published on the district website and all 14 
school websites. Parent involvement is an important variable of student success. Parents are 15 
encouraged to discuss the student’s progress with school personnel. 16 

 

TRANSCRIPTS3 17 
 

The school district shall maintain a transcript for each student which sets forth a cumulative 18 
record of the student’s attendance, achievement and units of credits earned.  High school 19 
transcripts may only be altered by high school counselors with authorization of the Vice-20 
Principal.  Elementary and middle school transcripts may only be altered by the School 21 
Principal or the Assistant Principal. Alterations to student transcripts shall be supported by 22 

documents providing an explanation of the reason for the transcript alteration and evidence 23 
that the student has earned the grade reflected in the altered transcript.  24 

 

Alteration to transcripts other than as provided in this Policy may subject the employee to 25 
disciplinary action, including but not limited to, revocation of a professional educator license 26 
or certification issued by the Department of Education and may be subject to prosecution for 27 
falsification of educational or academic records.  28 
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_____________________________ _____________________________ 

Legal References Cross Reference 

1. TRR/MS 0520-01-03-.05(3), State Board of 

Education Policy 3.301 

2. TCA 49-2-203(b)(7); TCA 49-2-301(b)(1)(H) 

3. TCA 49-50-1101 

 

Alternative Credit Options 4.209 

Honor Roll, Awards, and Class Ranking 4.602 

 

 

 



 

  
  

  

  
  Version Date: February 14, 2019

  

Germantown Municipal School District 

Monitoring: 

Review: Annually, 

in March 

Descriptor Term: 

Graduation Requirements 

 

Descriptor Code: 

4.605 
Issued Date: 

10/20/20 

04/19/21 

Rescinds: 

4.605 
Issued: 

02/11/19 

General 1 

To meet the requirements for graduation, a student shall have attained an approved attendance, 2 

conduct and subject matter record which covers a planned program of education, and such record 3 
shall be kept on file in the high school. 4 

The program of studies shall include areas required by the State Board of Education.  5 

The courses which shall be required of all students in grades nine (9) through twelve (12) shall be 6 

in accordance with the Rules and Regulations of the State Board of Education. 7 

TRADITIONAL HIGH SCHOOL DIPLOMA REQUIREMENTS 8 

Before graduation, every student shall:1 9 

1. Achieve the specified twenty-two (22) units of credit while enrolled in grades 9-12; 10 
2. Take the required end-of-course exams;  11 

3. Have satisfactory records of attendance and conduct; 12 

4. Take the ACT or SAT examination;* and  13 

5. Take and pass a United States civics test.3 14 

Course Graduation Requirements: 15 

           English   4 credits 16 
           Mathematics  4 credits 17 
           Science   3 credits 18 

           Social Studies  3 credits 19 
           Personal Finance 0.5 credit 20 
           Wellness  1 credit 21 

           Physical Education 0.5 credit 22 
           World Language 2 credits 23 
           Fine Arts  1 credit 24 

           Elective Focus  3 credits (CTE or Liberal Arts) 25 

*Suspending the ACT or SAT examination requirement for the class of 2021 26 
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SPECIAL EDUCATION STUDENTS4 1 

Special education students who earn the prescribed twenty-two (22) credit minimum shall be 2 
awarded a regular high school diploma.  3 

Students who have received the below diplomas shall continue to make progress towards a regular 4 
high school diploma until the end of the school year in which they turn twenty-two (22) years old.  5 

Special Education Diploma 6 

A special education diploma shall be awarded to students who have not met the requirements for 7 
a regular high school diploma,5 but have: 8 

1. Completed four (4) years of high school; 9 

2. Made satisfactory progress on their IEP; and 10 

3. Maintained satisfactory records of attendance and conduct. 11 

Occupational Diploma 12 

Special education students who do not meet the requirements for a regular high school diploma 13 

may be awarded an occupational diploma if the student has: 1,4 14 

1. Completed at least four (4) years of high school;  15 

2. Made satisfactory progress on his/her IEP; 16 
3. Maintained satisfactory records of attendance and conduct;  17 

4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery 18 
Assessment (SKEMA); and  19 

5. Has two (2) years of paid or non-paid work experience. 20 

The decision to attain an occupational diploma shall be made at the conclusion of the student’s 21 
10th grade year or two (2) academic years prior to the expected graduation date. 22 

Alternative Academic Diploma 23 

Special education students who do not meet the requirements for a regular high school diploma 24 
may be awarded an alternate academic diploma if the student has:4 25 

1. Completed at least four (4) years of high school;  26 

2. Participated in the high school alternate assessments;  27 

3. Earned the prescribed twenty-two (22) credit minimum;  28 
4. Made satisfactory progress on their IEP; 29 
5. Maintained satisfactory records of attendance and conduct; and  30 
6. Completed a transition assessment that measures postsecondary education and training, 31 

employment, independent living, and community involvement. 32 
7. Take and pass a United States civics test 33 
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The required credits may be earned either through the state-approved standards or through alternate 1 

academic diploma modified course requirements approved by the State Board of Education.  A 2 

student who earns an alternate academic diploma shall continue to be eligible for services under 3 
IDEA until he or she receives a regular high school diploma or through the school year in which 4 
the student turns twenty-two (22).  5 

STUDENT LOAD 6 

All full-time students in grades 9-12 shall be enrolled each semester in subjects that produce a 7 

minimum of six units of credit for graduation per year. Students with hardships and gifted students 8 
may appeal this requirement to the superintendent and then to the Board.6 9 

EARLY GRADUATION7 10 

High school students shall be permitted to complete an early graduation program. Students 11 
intending to graduate early shall inform the school principal of this intent prior to the beginning of 12 
9th grade or as soon thereafter as the intent is known. 13 

In order to graduate early, students must meet the following requirements: 14 

1. Earn required eighteen (18) credits; 15 
2. Score on-track or mastered level for each required end-of-course exam; 16 

3. Attain a cumulative GPA of at least 3.2 on a 4.0 scale; 17 
4. Meet the minimum ACT or SAT benchmark score; 18 
5. Obtain a qualifying benchmark score on a world language proficiency assessment; and  19 

6. Complete at least two (2) types of the following courses: 20 
a. AP; 21 

b. IB; 22 
c. Dual enrollment; 23 

d. Dual credit. 24 

The superintendent shall ensure that the early graduation program is conducted in accordance with 25 
state law. 26 

 

____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-6001; State Board of Education Policy 2.103; 

TRR/MS 0520-01-03-.06(16) 

2. TCA 49-6-6001(b); State Board of Education Policy 2.103 

3. TCA 49-6-408; State Board of Education Policy 2.103 

4. TRR/MS 0520-01-03-.06(15); State Board of Education 

Policy 2.103 

5. TCA 49-6-6005; State Board of Education Policy 2.103 

6. TRR/MS 0520-01-03-.06(15) 

7. TCA 49-6-8303; State Board of Education Policy 2.103 

Honor Roll, Awards, & Laude System 4.602 

Credit for Prior Courses 4.604 

 



 

          Version Date: March 9, 2021  

Germantown Municipal School District 

Monitoring: 

Review: Annually, 

in March 

Descriptor Term: 

Testing Programs 

Descriptor Code: 

4.700 
Issued Date: 

04/19/21 

09/25/18 

Rescinds: 

4.700 
Issued: 

05/07/18 

The Board shall provide for a system-wide testing program which shall be periodically reviewed and 1 
evaluated. The purposes of the program shall be to: 2 

 1. Assist in promoting accountability; 3 

 2. Determine the progress of students; 4 

 3. Assess the effectiveness of the instructional program and student learning; 5 

 4. Aid in counseling and guiding students in planning future education and other endeavors; 6 

 5. Analyze the improvements needed in a given instructional area; 7 

 6. Assist in the screening of students with learning difficulties;1 8 

 7. Assist in placing students in remedial programs; 9 

 8. Provide information for college entrance and placement; and 10 

 9. Assist in educational research by providing data.2 11 

The Superintendent shall be responsible for planning and implementing the program, which includes: 12 

 1. Determining specific purposes for each test; 13 

 2. Selecting the appropriate test to be given; 14 

 3. Establishing procedures for administering the tests; 15 

 4. Making provision for interpreting and disseminating the results; 16 

 5. Maintaining testing information in a consistent and confidential manner; and 17 

6. Ensuring that results are obtained as quickly as possible, especially when placement in a 18 

        19 
    special learning program might be necessary. 20 

State-mandated student testing programs shall be undertaken in accordance with procedures published 21 
by the State Department of Education.3 22 
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*Suspending the portion of IP 4.700 for 2020-21 that pertains to the TCAP exams counting in students' 1 

grades (page 2, lines 3-16) 2 

Student scores on the Tennessee Comprehensive Assessment Program's grades three through five (3-5) 3 
shall comprise zero (0%) percent of the student's final grade in the 2018-2019 spring semester in the 4 
subject areas of mathematics, reading/language arts, science and social studies.4 Student scores on the  5 
Tennessee Comprehensive Assessment Program's grades six through eight (6-8) shall comprise ten 6 

(10%)  percent of the student's final grade in the 2018-2019 spring semester in the subject areas of 7 
mathematics,  reading/language arts, science and social studies.4 The methodology used to calculate the 8 
students’ scores will  be the “Target Score Methodology.” The Superintendent may exclude Tennessee 9 
Comprehensive Assessment Program scores from students’ final grades if scores are not received by the 10 
district at least five (5) instructional days before the end of the school year.4 11 

Student scores on high school TN End of Course examinations shall be fifteen percent (15%) of the final 12 
average in the 2018-2019 school year. The methodology used to calculate the students’ scores will be 13 

the “Target Score Methodology.” The Superintendent may exclude end-of- course (EOC) scores from 14 
students’ final grades if scores are not received by the district at least five (5) instructional days before 15 

the end of the course.5 16 

Any test directly concerned with measuring student ability or achievement through individual or group 17 
psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 18 

of the system without first obtaining written consent of the parents or guardians.2 19 

Results of all group tests shall be recorded on the students’ permanent records and shall be made 20 

available to appropriate personnel in accordance with established procedures.6 21 

No later than July 31 of each year, the Board shall publish on its website information related to state 22 

and board mandated tests that will be administered during the school year. The information shall 23 

include:7 24 

1. The name of the test; 25 

2. The purpose and use of the test; 26 

3. The grade or class in which the test will be administered; 27 

4. The tentative date or dates that the test will be administered;  28 

5. The time and manner in which parents and students will be notified of the results of the test;  29 

6. How parents can access the questions and answers on their student’s state-required tests6; and 30 

7. Identification of whether the assessment is State or Board mandated.  31 

Beginning with the 2015-2016 school year and for school years thereafter, the testing information 32 

shall also be placed in student handbooks or other school publications that are provided to parents 33 

on an annual basis.  34 
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 

2. 20 USCA § 1232(g) 

3. TRR/MS 0520-01-03-.03(8); TRR/MS 0520-01-03-

.06(1)(c) 

4. TCA 49-1-617; Public Acts of 2018, Chapter No. 

817 

5. TRR/MS 0520-01-03-.06(1)(c)(2); State Board of 

Education Policy 2.103; Public Acts of 2018, 

Chapter No. 817 

6. TCA 10-7-504 

7. TCA 49-6-6007; State Board of Education Policy 

2.103 

Student Surveys, Analyses, and Evaluations 6.4001 

Student Records 6.600 

 



Fiscal Year: 2020-2021 Amendment # 26

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-76100-706 Building Construction -                   -                          5,034,823    5,034,823     

142-47307 Revenues - ESSER 2.0 -                   -                          5,034,823    5,034,823     

REASON FOR AMENDMENT: 

T

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To appropriate funds for ESSER 2.0 for capital improvements.

Germantown Municipal School District

Budget Amendment



Fiscal Year: 2020-2021 Amendment # 27

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-71300-429 Instructional Supplies & Materials 8,755           -                          1,545           10,300          

142-71300-499 Other Supplies & Materials 17,300         -                          (13,900)        3,400            

142-71300-730 Vocational Instruction Equipment 6,882           -                          29,504         36,386          

142-72130-355 Travel 9,950           -                          (9,950)          -                    

142-72130-524 In-Service/Staff Development 4,000           -                          (1,721)          2,279            

142-72230-524 In-Service/Staff Development 3,000           -                          (2,005)          995               

142-47131 Revenues - CTE Perkins Basic 49,887         -                          3,473           53,360          

REASON FOR AMENDMENT: 

T

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To reallocate costs for the CTE Perkins Basic Grant, program 800 

Germantown Municipal School District

Budget Amendment



Fiscal Year: 2020-2021 Amendment # 28

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-71100-429 Instructional Supplies & Materials 17,352         25,782                3,000           46,134          

142-71100-722 Regular Instruction Equipment 35,872         14,928                7,680           58,480          

142-72210-369 Contracts for Subs - Certified 5,000           (3,000)                 1,000           3,000            

142-72210-399 Other Contracted Services -                   2,500                  (2,000)          500               

142-72210-524 In-Service/Staff Development 38,100         13,087                (9,680)          41,507          

142-47147 Revenues - Title IV 107,449       53,812                -                   161,261        

REASON FOR AMENDMENT: 

T

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To reallocate costs for Title IV, Whole Child Initiative. Funds were transferred out of professional development and contracted services to support a bicycle

safety project at all schools.

Germantown Municipal School District

Budget Amendment



Fiscal Year: 2020-2021 Amendment # 29

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-71100-116 Teachers' Salaries 192,785       34,800                (34,800)        192,785        

142-71100-189 Other Salaries & Wages 80,836         29,505                (5,977)          104,364        

142-71100-201 Social Security 16,964         3,940                  (2,551)          18,353          

142-71100-204 Retirement 27,015         6,523                  (4,150)          29,388          

142-71000-206 Life Insurance 305              120                     (119)             306               

142-71100-207 Medical Insurance 8,942           2,508                  (2,405)          9,045            

142-71100-212 Medicare 3,967           938                     (591)             4,314            

142-71100-399 Other Contracted Services 500              -                          (500)             -                    

142-71100-429 Instructional Supplies & Materials 209,326       313,928              69,609         592,863        

142-71100-722 Regular Instruction Equipment 138,414       407,322              23,321         569,057        

142-72210-355 Travel 2,000           (1,000)                 (1,000)          -                    

142-72210-369 Contracts for Subs - Certified 33,654         37,912                (20,208)        51,358          

142-72210-399 Other Contracted Services 70,000         (830)                    20,100         89,270          

142-72210-499 Other Supplies & Materials 1,000           -                          1,000           2,000            

142-72210-524 In-Service/Staff Development 170,771       13,215                (41,729)        142,257        

142-47141 Revenues - Title I 1,363,897    851,936              -                   2,215,833     

REASON FOR AMENDMENT: 

T

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To reallocate costs for Title I, Improving Basic Programs Operated by LEAs. Sub costs and professional development funds were transferred due to

COVID interfering with spending practices.  Funds were added to supplies for targeted academic programs and ACT support at HHS.

Germantown Municipal School District

Budget Amendment



Fiscal Year: 2020-2021 Amendment # 30

Original Approved Requested Amended

GMSD Acct # GMSD Acct Budget Changes Changes Budget

142-40210 Revenues - Sales Tax 3,819,340    401,538              3,000,000    7,220,878     

REASON FOR AMENDMENT: 

T

APPROVAL / DENIAL:

          Budget revision is approved effective _________________.

          Budget revision is denied for the following reason(s):

GMSD Board Chair Date

GMSD Superintendent Date

To revise sales tax revenue projections.

Germantown Municipal School District

Budget Amendment
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AMENDMENT NUMBER ONE 

 

 

ARLINGTON COMMUNITY SCHOOLS BOARD OF EDUCATION, with principal offices at 

12060 Arlington Trail,  Arlington, Tennessee 38002, BARLETT CITY BOARD OF EDUCATION, 

with principal offices at 5705 Stage Road, Bartlett, Tennessee 38134, COLLIERVILLE SCHOOLS 

BOARD OF EDUCATION, with principal offices at 145 W. Poplar Avenue, Collierville, Tennessee 

38017, GERMANTOWN BOARD OF EDUCATION, with principal offices at 3350 S. Forest Hill 

Irene Road, Germantown, Tennessee 38138, and LAKELAND SCHOOL SYSTEM BOARD OF 

EDUCATION, with principal offices at 10001 Highway 70, Lakeland, Tennessee 38002, hereinafter 

collectively referred to as "CONSORTIUM," and DURHAM SCHOOL SERVICES, L.P., 

hereinafter referred to as “CONTRACTOR”, mutually agree to amend the existing Agreement for the 

Transportation of Pupils, dated  July 1st, 2018, hereinafter referred to as “Agreement”, as stated 

below: 

 

1. Pursuant to Section 1.01 of the Transportation Agreement dated July 1st, 2018 the Agreement 

shall be extended for two (2), one (1) year terms. 

 

2. The rates as stated in Schedule A shall be adjusted upward by four percent (4%) the first year 

and there will be no increase for the second year.  

 

3. This Addendum is effective August 1, 2021 through July 31, 2023 and is agreed to by the 

parties to the Agreement. 

 

4. All other terms and conditions of the original Agreement remain the same. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the date written 

above. 

 

DURHAM SCHOOL SERVICES, L.P.   

        

By: Durham Holding II, L.L.C., 

 Its general partner 

 

 

By:    

Name:      

Title:      

Date:      
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ARLINGTON COMMUNITY SCHOOLS BOARD OF EDUCATION 

 

Name: _______________________________   

Title: ________________________________     

Date: ________________________________    

Signature: ____________________________   

BARTLETT CITY BOARD OF EDUCATION   

 

Name: ______________________________  

Title: ______________________________   

Date: ________________________________     

Signature: ____________________________   

COLLIERVILLE SCHOOLS MUNICIPAL SCHOOL DISTRICT 

 

Name: _______________________________    

Title: _______________________________    

Date:  _______________________________    

Signature: _____________________________ 

 

GERMANTOWN SCHOOLS BOARD OF EDUCATION 

Name: ______________________________    

Title: ______________________________    

Date:  ______________________________    

Signature: ____________________________    
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LAKELAND SCHOOL SYSTEM BOARD OF EDUCATION 

 

Name: ________________________________    

Title: __________________________________    

Date: __________________________________      

Signature: ______________________________    

 

 



Name / Contractor: Durham School Services, L.P.     

Rates 2022-2023 2023-2024

Vehicle Type

Number

of Days 

Per Year

Cost Per

Bus Per

Day

Cost Per

Bus Per 

Day

Regular Transportation

78 Passenger Type D (Double Route) 175 $309.88 $335.17

78 Passenger Type D (Triple Route) 175 $363.36 $393.01

No Child left behind 175 N/A N/A

19 Pass. (W/C units) - Double Routes 175 $328.26 $355.05

19 Pass. (W/Cr units) - Triple Routes 175 $355.59 $384.60

Bus Assistants - Double Routes * 175 $119.10 $128.81

Bus Assistants - Triple Routes ** 175 $151.58 $163.95

Misc. Transportation Programs

Summer School 18 $328.26 $355.05

Summer School - Bus Assistants 18 $119.10 $128.81

Saturday School 0 N/A N/A

State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $ 5.40

2021-2022 2020-2021

Number

of 

Vehicles

Cost Per

Bus Per

Day

Cost Per

Bus Per

Day

48 $309.88 $322.28

64 $363.36 $377.89

0 N/A N/A

$341.39

17 $355.59 $369.81

Special Education Transportation

***  Rates will increase by 0.0% year 2.

Sports/Activity Trips  ***Cost Per Hour $42.74

***Minimum Per Trip $85.48

Mid-Day Shuttle  ***Cost per hour (1 Hr Min) $42.74

Purchasing Shared Services 

Shelby County Municipal Consortium

Administration Offices

Grand Total (Excludes Trips & Mid-Day) $9,044,859.55

10 $328.26 $341.39

* Hours in excess of 5.5 hours per monitors per day will be billed at $21.44 per hour.  The hourly rate will increase by 0.0% year

2.

** Hours in excess of 7.0 hours per monitors per day will be billed at $21.44 per hour.  The hourly rate will increase by 0.0% year 

2.

10 $119.10 $123.86

STUDENT TRANSPORTATION SERVICES PRICING SHEET

0 N/A N/A

10 $119.10 $123.86

17 $151.58 $157.64

10 $328.26

Schedule A



Bid for Dogwood Elementary B & B Specialty Grinder, Tabor Jaycon
Outdoor Classroom Contractors Grinder Development
2-23-21- GMSD FY-2021- 04

Base Bid: ($ 80,893.00)    ($ 83,995.00)        ($ 86,000.00)          
Base Bid plus allowances: ($ 107,993.00)  ($ 110,495.00)      ($ 113,100.00)        
Bond cost per $1,000 ($ 9.00)              ($ 9.00)                   ($ 17.01)                  

 calculation error 

The following Allowances
were stated for the purpose of
stabilizing each bid and to establish
an amount of credit to purchase
the identified items:

Excavation and replacement ($ 10,000.00)
of unsuitable soil:
Face Brick: ($ 600.00)  
Inspection Testing Services: ($ 6,000.00)
Add Plaque: ($ 500.00)  

Contingency Allowance to be 
used 
by the owner to co0ver the cost 
for latent defect or conditions
during the project: ($ 10,000.00)
Totals: ($ 27,100.00)

Checklist:
Addendum Acknowledgement x x x
Prime Contractor's License x x x
References x x x
Drug and Alcohol Testing Form x x x
Iran Divestment Act x x x
Certification of Understanding x x x
Bid certification page x x x
Cretificate of Liability Insurance x x x



Wagner Terry Bell Standard Barnes & C & M Builders
General Construction Construction Brower

 None Listed  None Listed ($ 95,000.00)       ($ 93,834.00)  None Listed 

($ 116,800.00) ($ 119,777.00) ($ 121,500.00)    ($ 120,934.00) ($169,600.00)
($ 9.00)            ($ 25.00)          ($ 13.50)               ($ 12.70)        ($ 8.75)           

 Calculation error 

x x x x x
x x x x x
x x x x x
x x x x x
x x x x x
x x x x x
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To: GMSD Board of Education 
From: GMSD Human Resources Department 
Re: Dental, Life, and Long Term Disability Bids Update 
Date: March 9, 2021 Board Meeting 
 

 
VOLUNTARY DENTAL INSURANCE 

 
Current GMSD Dental Plan: Two-plan design (base and buy-up) for employees and 
family members utilizing Delta Dental (direct). Currently, the annual cost for both 
plans is approximately $375,000. 
 
Bid Respondents: Voluntary Dental bids were received from Aetna, Blue Cross Blue 
Shield of TN, Delta Dental (direct), Delta Dental through Sherrill Morgan, The Standard, 
and Unum.  
 
Estimated Annual Costs (based on current census): 
 
Aetna: $351,097     Blue Cross Blue Shield: $375,290 Delta Dental (Direct): $401,563 
Delta Dental (Sherrill Morgan):  $401,563 (plus broker fee)  

 
Dental Bid Analysis: 

• While the lowest bidder is Aetna, it only provides a one-year rate guarantee. 
• The bid from Blue Cross Blue Shield and the two offers from Delta Dental 

(direct and through the broker, Sherrill Morgan) include three year rate 
guarantees. 

• Blue Cross Blue Shield utilizes a different network and includes six plan design 
deviations that could affect GMSD members. Coverage deviations include items 
such as: 

o Losing current coverage for antibiotics injections 
o Ability for members with specific at-risk health conditions to be eligible 

for additional prophylaxes (cleanings) or fluoride treatment. 
• Delta Dental (Sherrill Morgan) requires an additional fee to use the broker in 

the amount of $15,000, which the District would have to pay. 
 
Recommendation: The GMSD Human Resources Department, along with the full 
support of our benefits consultant, Employee Security Planning, LLC is recommending 
the GMSD Board of Education accept the Voluntary Dental renewal offer directly with 
Delta Dental. 
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VOLUNTARY LONG TERM DISABILITY 
 
Current GMSD Voluntary Long Term Disability Plan: All full time GMSD active 
employees are able to purchase long term disability insurance through Dearborn. This 
is a voluntary product paid by employees. Currently, the annual cost is approximately 
$27,733. 
 
Bid Respondents: Voluntary Long Term Disability bids were received from Dearborn, 
Hartford, The Standard, USAble, and Symetra through Sherrill Morgan.  
 
Estimated Annual Costs (based on current census): 
 
Symetra: $35,010 (plus broker fee)   Dearborn: $36,964 
 
Voluntary Long Term Bid Analysis: 

• Long term disability fees are age banded, which means the fee increases as the 
employees move up in age.  

• Symetra and Dearborn are offering the same age banded rates for three years. 
• Dearborn’s rates also match the current rates GMSD employees are paying for 

voluntary long term disability 
• Symetra requires an additional fee to use the broker in the amount of $15,000, 

which the District would have to pay. 
 

Recommendation: The GMSD Human Resources Department, along with the full 
support of our benefits consultant, Employee Security Planning, LLC is recommending 
the GMSD Board of Education accept the Voluntary Long Term Disability renewal offer 
from Dearborn. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

GROUP LIFE INSURANCE AND AD&D 
 
 
Current GMSD Basic Group Life & AD&D Plan: All active employees receive a basic 
life insurance benefit of 2x their annual salary. Eligible retirees receive a life insurance 
benefit of 1x their annual salary up to $50,000 until age 65. The Superintendent has a 
life insurance policy as outlined in his employment contract. Active employees are able 
to purchase additional supplemental life insurance policies for themselves, their 
spouses, and/or their dependents. GMSD current Group Life & AD&D insurance 
provider is Dearborn. Currently, the annual cost for Basic Group Life & AD&D plan is 
approximately $68,839. 
 
Bid Respondents: Basic Group Life and AD&D bids were received from Dearborn, 
Hartford, The Standard, USAble, and Symetra through Sherrill Morgan.  
 
Estimated Annual Costs (based on current census): 
 
Symetra: $58,326 (plus broker fee)  Dearborn: $64,396  
 
Basic Group Life and AD&D Bid Analysis: 

• Symetra and Dearborn provided three-year rate guarantees and the lowest 
rates. 

• While Symetra’s life rate is less than Dearborn, there is a $15,000 broker fee, 
which removes the cost benefit. 

• Dearborn’s renewal offer is a $4,443 decrease from the current rate to the 
District. 

• There is no change to supplemental rates for employees, spouses, and 
dependents. 
 

Recommendation: The GMSD Human Resources Department, along with the full 
support of our benefits consultant, Employee Security Planning, LLC is recommending 
the GMSD Board of Education accept the Basic Group Life and AD&D renewal offer 
from Dearborn. 

 
 

 
Alignment to GMSD’s Strategic Plan: 
Goal 3: Recruit, Develop, and Retain Exemplary Employees 
Objective 3.3: Retain Highly Skilled Employees Who Are Dedicated to Developing Students’ Academic, 
Social, Physical, and Emotional Well-Being 
Strategy 3.3.1: Strengthen the Competitive Compensation Package for all Employees 
Strategy 3.3.2: Provide Employees with Access to Health and Wellness Options, Which Promote 
Physical, Social, and Emotional Well-Being 
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Germantown Municipal School District offers educational and employment opportunities without regard to race, color, creed, 
national origin, religion, sex, age, or disability and adheres to the provisions of the Family Education Rights and Privacy Act 

(FERPA). 



 

 

Germantown Board of Education 

Advocacy Plan 
Revised:  March 2021 

The Germantown Board of Education recognizes its important position as advocate for the 
students, teachers, staff, families, and community it serves.  Strong and purposeful advocacy on 
the local, state, and federal level is essential to providing our students with the best educational 
experience possible.  The following board roles will target specific areas of advocacy and help 
guide the board, as a whole, as it works to bring about community and governmental support for 
our school district. 

Tennessee Legislative Network Representative monitors state and federal legislative 
changes and bills that may impact education and communicates that information to the 
board. The TLN Rep builds relationships with lawmakers, other board TLN representatives, 
and TSBA leadership, as well as guides and coordinates board advocacy on the state and 
federal level.  

Local Legislative Liaison monitors county and city actions that may impact GMSD and 
communicates that information to the board. The Local Legislative Liaison builds 
relationships with county and city leadership and also guides and coordinates board 
advocacy on the county and city level. 

PTO Liaison works with school and district PTOs to strengthen communication between 
parents and the board and to further community engagement in our district. The PTO 
liaison builds relationships with parent leadership, and guides and coordinates board 
advocacy on the school and district level.  

Board members, individually and together, participate in a variety of activities and actions that 
contribute to building community support for our district necessary for successful advocacy. Listed 
below are many of those established opportunities. 

District Administration/Teachers/Staff: 

Attend Back to School Kick-Off  Annually in August 

Attendance at schools on first day of classes  Annually in August 

End of year letter to families and staff  Annually in May 

Hold a tenure celebration to congratulate teachers who have 
earned tenure 

Annually in Spring 

Celebrate Teacher Appreciation Week  Annually in May 

Attend School Snapshots  Annually in March 

 

 



 

 

District Families: 

Encourage families to join school support organizations  Ongoing 

Attend school support meetings and school activities/events  Ongoing 

Have recognition of students/staff of schools at board meetings  Ongoing 

Attend community engagement meetings held by district  As Needed 

End of year letter to families and staff  Annually in May 

Invite to Community School Tour day  Annually in February 

 

Board of Mayor and Aldermen: 

Attend BMA meetings regularly  Ongoing 

Communicate district budgetary and capital needs and district 
accomplishments to Aldermen 

Ongoing 

Attend joint BOE and BMA meetings As Needed 

Invite to Community School Tour day  Annually in February 

 

Community and Business: 

Attend Chamber of Commerce meetings  Monthly 

Speak to civic organizations, upon invitation  Ongoing 

Invite to Community School Tour day  Annually in February 

Thank businesses who engage with our district on projects  Ongoing 

Participate in Germantown Holiday Parade  Annually in December 

Participate in Senior Citizen Expo  Annually in November 

 

Media and Social Media: 

Promote GMSD through positive stories via Facebook and Twitter  Ongoing 

Spokesperson for GMSD board with media will be the board chair  Ongoing 

Submit Letters to the Editor on behalf of the GMSD Board on 
significant topics/issues that affect GMSD 

As Needed 

 



 

 

State Legislators: 

Discuss legislative issues to initiate resolutions for TSBA  Annually in August/ September 

Attend TSBA Fall District meeting and Annual Conventions to 
share legislative issues and positions with other school boards 

Annually in September and 
November 

Breakfast for legislators and other school boards to discuss 
upcoming legislative issues 

Annually in January 

Elect TLN representative  Annually in December 

Reach out to legislators on priority issues  Ongoing 

Invite to Community School Tour day  Annually in February 

Attend TSBA Legislative and Legal Institute Annually in February 

Send thank you notes/emails to legislators who supported 
school board priorities during the last legislative session 

Ongoing 
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