Work Session Board of Education
December 11, 2024 8:00 AM
Robert J. Smallridge School Administration Building

L. Call to Order
II. Items for Discussion
A. Introduction of Executive Committee Members
B. Governance and Management
C. Leadership System
D. Forward Oak Ridge/Portrait of a Graduate
E. Enrollment Update
F. Continuous Improvement Framework
G. Business Office Update
H. Top Workplace Results
I. Tips for Board Members
III. Adjournment
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