
Regular Board of Education Meeting
November 18, 2024 5:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance and Presentation of Colors
III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
V. Public Forum
VI. Consent Agenda

A. Board Minutes 10-28-24
B. ORHS Band Field Trip to Dayton, OH 
C. RMS TSA Field Trip to Chattanooga, TN
D. ORHS Cross Country Field Trip to Hendersonville, TN

VII. Items for Action
A. Extension to the Superintendent's Contract
B. FY25 Comparability Report
C. FY25 Tennessee Investment in Student Achievement (TISA) Report
D. FY25 Math Implementation Support Grant Carryover
E. FY25 Budget Transfer #1 - First Reading
F. Board Policy 4.700 Testing Programs - First and Second Reading
G. Addition of 1.0 FTE Special Education 1-to-1 Teacher’s Assistant at 
Glenwood Elementary
H. RMS New Club Sports Media
I. Purchase of Bleachers for Softball Field Renovation

VIII. Items for Information
A. Legislative Update
B. Enrollment & Attendance Reports
C. Financial Report

IX. Items for Discussion
X. Old Business
XI. New Business

A. Swearing In of New Board Members
XII. Communications
XIII. Adjournment







































 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   11/10/24  

SUBJECT:         Item for Action: Approval of the Comparability Report 

 

I recommend the board approval of the FY25 Comparability Report. Demonstrating 
comparability is a prerequisite for receiving Title I, Part A funds.  The basic premise of 
comparability is to ensure that an LEA can demonstrate that state and local funds used to provide 
services in Title I, Part A schools are at least comparable to the services in non-Title I schools. 
Because Title I, Part A allocations are made annually, comparability is an annual requirement. 

 



����������	
���
�����������
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304 New York Ave, Oak Ridge, TN 37830 
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MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   11/10/24  

SUBJECT:         Item for Action: Approval of the TISA Accountability Report 

 

I recommend the board’s approval of the Tennessee Investment in Student Achievement (TISA) 
Accountability Report. This annual report is one mechanism the Tennessee Department of 
Education uses to ensure accountability with the TISA funding formula. 



 

tn.gov/education/best-for-all/tnedufunding.html 
 

 

 

 

 

 

2024-25 Accountability Report Template 
The Tennessee Investment in Student Achievement (TISA) public school funding formula marks a 
significant change in how Tennessee invests in public education. The TISA funding formula updates the 
way Tennessee funds public education for the first time in over 30 years to empower each student to read 
proficiently by third grade, prepare each high school graduate for postsecondary success, and provide 
resources needed for all students to ensure they succeed.  

As part of TISA, T.C.A. § 49-3-112 requires each school district, starting in the 2023-24 school year, to 
submit an annual accountability report to the Tennessee Department of Education (department). This 
report must include:  

• Goals for student achievement  
o One of the goals must include the district’s plan to pursue the goal of seventy percent 

(70%) or more of the district's third grade students to score “met expectations” or 
“exceeded expectations” on the English Language Arts (ELA) portion of the TCAP tests. 
This goal must also detail the district’s goal to increase 3rd grade ELA proficiency rates by 
15% of the gap over the next three years (starting with the 2022-23 TCAP results) to 
achieve the district’s stated goal of at least 70% of 3rd grade students proficient in ELA.1  

• Explanation how the district's stated goals can be met within the district's budget.  
• For reports submitted starting in the 2024-25 school year, a description of how the district’s 

budget and expenditures from the prior school year enabled the district to make progress toward 
the stated student achievement goals.  

Each district's TISA accountability report is required to be presented to the public for review and comment 
before the report is submitted to the department. The report must be submitted annually to the 
department by November 1st.  

Furthermore, each district’s TISA accountability report is required to be reviewed annually by the TISA 
Progress Review Board pursuant to T.C.A. § 49-3-114 to determine whether the school district is taking 
the proper steps to achieve their stated goal.  

This template is intended to assist districts in submitting their accountability reports to the department.  

For questions, please review the TISA Accountability Report Guidance document or contact 
tnedu.funding@tn.gov  

Completed reports should be submitted in ePlan by November 1, 2024. 

 
1 T.C.A. § 49-3-114 requires the TISA Progress Review Board to review district TISA accountability reports and set a district’s 
minimum goal to increase the district’s 3rd grade proficiency by 15% of the gap to 70% in 3 years, starting with the 2022-23 
TCAP results. This does not apply to districts who have 70% or more of 3rd grade students proficient in ELA. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=c76686fd-9553-4e8b-a84f-3a8eb40ec756&nodeid=ABXAADAABAAM&nodepath=%2FROOT%2FABX%2FABXAAD%2FABXAADAAB%2FABXAADAABAAM&level=4&haschildren=&populated=false&title=49-3-112.+Accountability+requirements.&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A65S9-M490-R03N-73F4-00008-00&ecomp=7gf5kkk&prid=93f87ddf-668a-4971-aee1-1698f5138676
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=1be8d7cf-a3ba-40da-a91f-bde9b71cea60&pdistocdocslideraccess=true&config=025054JABlOTJjNmIyNi0wYjI0LTRjZGEtYWE5ZC0zNGFhOWNhMjFlNDgKAFBvZENhdGFsb2cDFQ14bX2GfyBTaI9WcPX5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A65S9-M490-R03N-73F6-00008-00&pdcomponentid=234180&pdtocnodeidentifier=ABXAADAABAAO&ecomp=h2vckkk&prid=24a6d7e4-8051-4534-b2e9-1ed6f966ac61
mailto:tnedu.funding@tn.gov
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DISTRICT INFORMATION 

District Name Oak Ridge Schools 

Director of Schools Name  Dr. Bruce Borchers 

District Point of 
Contact for TISA 
Accountability Report  

Name Dr. Kelly Williams 

Phone 
Number 865-425-9013 

Email 
Address kmwilliams@ortn.edu 

Percent of 3rd grade students who 
scored proficient (“met expectations” or 
“exceeded expectations”) on the 
English Language Arts (ELA) portion of 
the most recent spring TCAP 

59% 

DISTRICT GOAL STATEMENT(S) 

Goal Statement 1:  

3rd Grade ELA 
Proficiency2 

70 % of students will score proficient on the 3rd 
grade ELA TCAP by   2026 year 

Goal Statement 2:  65% of students will score proficient on the Math TCAP by 2028. 

Goal Statement 3:  97% of students will graduate from Oak Ridge Schools by 2028. 

Goal Statement 4:        

Goal Statement 5:       

  

 

  

 
2 Note: This is a required goal pursuant to T.C.A. § 49-3-112 and must include 70% or more of 3rd grade students proficient on the ELA TCAP. If your 
district already has 70% or more of 3rd grade students proficient in ELA, please state a goal that either maintains or increases that proficiency rate. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 1 (3rd grade ELA proficiency): 70% by 25-26 
 
Year Annual Outcome Target(s) Associated Metrics/Data 

Year 1: 2023-2024 school year  
(Use actuals) 

59% proficient (target was 
63%) 

TCAP + District Benchmarks 

Year 2: 2024-2025 school year 
67% proficient 

Year 3: 2025-2026 school year 
70% proficient 

Year 4: 2026-2027 school year 
 

Year 5: 2027-2028 school year 
 

Reflection: Did your district 
meet its Year 1 outcomes 
target(s)? How will this impact 
your action plan for the coming 
years? 

Our district did not meet the year one outcome but did make great improvement 
throughout the year.  The action plan for the coming years will remain the same, 
with a goal of 70% proficiency by 2026. 

Prior Year Report: What were 
the 2-3 major TISA investments 
you made in the prior year 
toward this goal? For each, 
please note the amount 
expended (rough estimate) and 
reflections on whether or not the 
investment contributed to 
progressing toward the goal or 
not, and how so. 

HQIM grant funds to engage TNCPE $103,000 

AllCorp grant funds for after school tutoring $280,147.28 

Summer Camp Learning funds $511,090.83 

The district used additional local funds to support transportation or additional 
teachers for the above grant opportunities.  Learning walks did improve instruction 
and after school tutoring provided much needed additional learning time. 

  

District Investment Building-level PLC coaches $320,000: PLC coaches have been 
the drivers of growth and improvement in the Oak Ridge District.  PLC coaches 
work with every teacher to analyze individual student needs and instructional 
strategies that are most impactful. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 1 (3rd grade ELA proficiency): 70% by 25-26 
 

Action Plan: List detailed action 
steps or strategies for the 2024-
2025 school year to meet your 
annual target.  

1. Principals will engage in quarterly data reviews to identify targeted support 
needs for K-3 teachers. 

2. Teachers will engage in weekly PLC planning and monthly data review 
meetings to plan targeted supports for students. 

3. Students who are not proficient on quarterly benchmarks will participate in 
tutoring and RTI to increase reading instructional time. 

4. The district reading coordinator will lead learning walks in each elementary 
school in an effort to scale and spread effective teaching strategies. 

Budget Narrative: Describe 
how your district intends to use 
their budget to execute the 
action steps and meet the stated 
goal. 

Oak Ridge Schools will maintain PLC coaches for each elementary school 
($320,000) and support transportation for students that participate in tutoring 
programs.  Additionally, Oak Ridge Schools will provide equitable student/teacher 
ratios to allow teachers to better target needs of all students. 

 

 

  

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 2: 65% of students will score proficient on the Math TCAP by 2028. 
 
Year Annual Outcome Target(s) Associated Metrics/Data 

Year 1: 2023-2024 school year  
(Use actuals) 

51% proficient (Target 50%) TCAP + district benchmark 

Year 2: 2024-2025 school year 
55% proficient 

Year 3: 2025-2026 school year 
58% proficient 

Year 4: 2026-2027 school year 
62% proficient 

Year 5: 2027-2028 school year 
65% proficient 

Reflection: Did your district 
meet its Year 1 outcomes 
target(s)? How will this impact 
your action plan for the coming 
years? 

ORS exceeded the year one outcome target for math proficiency.  Targets for the 
next five years will remain the same. 

Prior Year Report: What were 
the 2-3 major TISA investments 
you made in the prior year 
toward this goal? For each, 
please note the amount 
expended (rough estimate) and 
reflections on whether or not the 
investment contributed to 
progressing toward the goal or 
not, and how so. 

Math Implementation Support Grant $70,000 

TN AllCorp Grant $280,147.28 

The district used additional local funds to support transportation or additional 
teachers for the above grant opportunities.  Learning walks did improve instruction 
and after school tutoring provided much needed additional learning time. 

 

District Investment Building-level PLC coaches $320,000: PLC coaches have been 
the drivers of growth and improvement in the Oak Ridge District.  PLC coaches 
work with every teacher to analyze individual student needs and instructional 
strategies that are most impactful. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 2: 65% of students will score proficient on the Math TCAP by 2028. 
 

Action Plan: List detailed action 
steps or strategies for the 2024-
2025 school year to meet your 
annual target.  

1. Principals will engage in quarterly data reviews to identify targeted support 
needs for K-12 teachers. 

2. Teachers will engage in weekly PLC planning and monthly data review 
meetings to plan targeted supports for students. 

3. Students who are not proficient on quarterly benchmarks will participate in 
tutoring and RTI to increase math instructional time. 

4. The district math coordinator will lead learning walks in each school in an 
effort to scale and spread effective teaching strategies. 

Budget Narrative: Describe 
how your district intends to use 
their budget to execute the 
action steps and meet the stated 
goal. 

Oak Ridge Schools will continue to the district investment in building-level PLC 
coaches $320,000: PLC coaches have been the drivers of growth and improvement 
in the Oak Ridge District.  PLC coaches work with every teacher to analyze 
individual student needs and instructional strategies that are most impactful. 

 

  

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 3: 97% of ORS students will graduate from high school by 2028 
 
Year Annual Outcome Target(s) Associated Metrics/Data 

Year 1: 2023-2024 school year  
(Use actuals) 

96.3% (Target 95%) Course grades/completion 

Attendance 

EOC & district benchmarks 

 Year 2: 2024-2025 school year 
95.5% graduation rate 

Year 3: 2025-2026 school year 
96% graduation rate 

Year 4: 2026-2027 school year 
96.5% graduation rate 

Year 5: 2027-2028 school year 
97% graduation rate 

Reflection: Did your district 
meet its Year 1 outcomes 
target(s)? How will this impact 
your action plan for the coming 
years? 

The Oak Ridge District exceeded the year one outcome target.  Targets for the 
remaining five years will be the same. 

Prior Year Report: What were 
the 2-3 major TISA investments 
you made in the prior year 
toward this goal? For each, 
please note the amount 
expended (rough estimate) and 
reflections on whether or not the 
investment contributed to 
progressing toward the goal or 
not, and how so. 

District Investment Building-level PLC coaches $80,000: PLC coaches have been 
the drivers of growth and improvement in the Oak Ridge District.  PLC coaches 
work with every teacher to analyze individual student needs and instructional 
strategies that are most impactful. 

Work-based learning coordinator for special education students $80,000.  This is an 
impactful investment that led to greater success for ORS special education 
students. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Goal Statement 3: 97% of ORS students will graduate from high school by 2028 
 

Action Plan: List detailed action 
steps or strategies for the 2024-
2025 school year to meet your 
annual target.  

1. Continue with the block schedule to allow students more opportunities for 
course credit. 

2. Continue to invest in PLC growth at ORHS. 
3. Continue WBL coordinator role for special education students. 
4. Pair an assistant principal with a counselor that will stay with the cohort for 

four years. 
5. Build dashboards to better monitor the progress of each student/class. 

Budget Narrative: Describe 
how your district intends to use 
their budget to execute the 
action steps and meet the stated 
goal. 

Oak Ridge Schools will continue to the district investment in building-level PLC 
coach $800,000: PLC coaches have been the drivers of growth and improvement in 
the Oak Ridge District.  PLC coaches work with every teacher to analyze individual 
student needs and instructional strategies that are most impactful. 

 

Oak Ridge Schools will continue to the district investment in work-based learning 
coordinator for special education students $800,000. 

 

 

  

https://www.tn.gov/education/best-for-all/tnedufunding.html
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Public Comment 
The TISA accountability report must be presented for public comment to parents, educators, and local community 
members prior to its submission to the department by November 1.  

 
Date(s) of opportunity for local 
public comment. 
 

10/10/24 – 10/28/24 

Description of public comment 
opportunities (e.g. collection of 
written comments, public 
hearing, local board meeting 
discussion, etc.) 

Online link provided to review and submit feedback. 

Superintendents PTO council meeting 

Summary of public comment 
received, if any.  

None received. 

Description of how your district 
did or did not incorporate public 
comment received into the final 
accountability report submission.  

NA 

 

https://www.tn.gov/education/best-for-all/tnedufunding.html


 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   11/10/24 

SUBJECT:         Item for Action: Approval of the HQIM Math Implementation Networks grant carryover 

 

I recommend the board approval of the FY25 HQIM Math Implementation grant carryover funds 
through the Tennessee Department of Education totaling $3,250.00. NIET will support Oak 
Ridge Schools in the effective implementation of high-quality instructional planning as a 
contracted service. This carryover represents funds that were allocated in FY24 but remained 
unspent as of 9/30/24. TDOE has reallocated these funds back to the district to complete the unit 
planning work in November 2024.  
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MEMORANDUM  

 
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Executive Director of Finance 
          

Subject: FY’25 Budget Transfer #1 
 

Date:  November 18, 2024 
    

 
   The attached FY’25 Budget Transfer #1 includes the following budget requests for 

Board of Education approval: 
 

• All routine budget transfers and revisions from July 1, 2024, through November 11, 
2024. 
 
 
 
  

Oak Ridge Schools  
 

OFFICE OF 
Executive Director of Finance 

 
 

 

Telephone (865) 425-9004 



Fund
FY25 Original Approved 

Budget
Budget Amendment 

#1 Budget Transfer #1 
FY25 Revised Budget 

Amounts

Fund 141 (General Fund) 75,708,960.00$         -$                          -$                     75,708,960.00$              

Fund 142 (Federal) 4,817,440.00$           -$                          -$                     4,817,440.00$                

Fund 143 (Food Service) 3,294,272.00$           3,294,272.00$                

Fund 145 (Other Education) 159,434.00$               159,434.00$                   

Fund 146 (Extended Child 
Care) 499,932.00$               499,932.00$                   

TOTAL All Funds 84,480,038.00$         -$                          -$                    84,480,038.00$              

   FY 25 FYTD Budget Summary - Budget Transfer #1 

 FY25
 Budget Transfer #1  11/18/2024 Page 1 of 5



Account Number Decrease Increase

141 R 46990 000 995 00000 000 100,000.00$      -$                     
141 R 46596 000 000 00000 000 -$                    100,000.00$       

141 R 44570 000 000 00000 000 5,941.00$          -$                     
141 R 49700 000 000 00000 000 -$                    5,941.00$            

141 R 44570 000 000 00000 000 4,500.00$          -$                     
141 R 44570 000 000 00000 199 -$                    4,500.00$            

Fund 141 EXPENDITURES Account Number Increase Decrease

141 E 72310 513 000 00000 000 -$                    50,211.00$         
141 E 72610 502 000 00000 000 48,111.00$        -$                     
141 E 72310 508 000 00000 000 580.00$              -$                     
141 E 72610 501 000 00000 000 1,520.00$          -$                     

141 E 76100 707 000 00000 407 5,941.00$          -$                     
141 E 71900 599 000 00000 000 -$                    5,941.00$            

141 E 72210 524 000 00081 000 4,500.00$          -$                     
141 E 71900 599 000 00000 000 -$                    4,500.00$            

141 E 72120 399 000 00000 000 25,000.00$        -$                     
141 E 72120 499 000 00000 000 27,000.00$        -$                     
141 E 71100 189 000 00000 000 -$                    47,669.00$         
141 E 71100 201 000 00000 000 -$                    2,955.48$            
141 E 71100 212 000 00000 000 -$                    691.20$               
141 E 71100 204 000 00000 000 -$                    684.32$               

Establish Budget for Damaged Basketball Goal

Transfer for Interpreter & AEDs

Establish Lean Lab/AGILE Network Budget

Fund 141 Budget Transfers 
Fund 141 REVENUES

Transfer to new Paid Parental Leave Account

Establish Budget for Damaged Basketball Goal

Establish Lean Lab/AGILE Network Budget

Transfer Budget to realign with TNRMT Invoice

Fund 141 FY25 Budget Transfer #1 - 11/18/2024 Page 2 of 5



141 E 71300 429 023 00025 000 7,000.00$          -$                     
141 E 72130 524 023 00025 000 -$                    7,000.00$            

141 E 72410 701 001 00045 000 2,072.50$          -$                     
141 E 76100 707 001 00000 454 10,000.00$        -$                     
141 E 76100 707 001 00000 450 10,000.00$        -$                     
141 E 76100 707 001 00000 403 16,514.03$        -$                     
141 E 72620 399 001 00000 000 2,066.79$          -$                     
141 E 72620 499 001 00000 000 2,933.21$          -$                     
141 E 72620 426 001 00000 000 24,000.00$        -$                     
141 E 72610 399 001 00000 000 42,950.00$        -$                     
141 E 76100 707 001 00000 432 10,000.00$        -$                     
141 E 72610 499 001 00000 000 730.28$              -$                     
141 E 76100 707 001 00000 403 32,889.44$        -$                     
141 E 72290 399 001 00000 000 8,171.75$          -$                     
141 E 71200 725 001 00000 000 4,925.41$          -$                     
141 E 72250 709 001 00000 242 4,789.90$          -$                     
141 E 72250 709 001 00000 000 300.00$              -$                     
141 E 71900 599 000 00000 004 -$                    172,343.31$       

141 E 72710 312 000 00000 045 4,800.00$          -$                     
141 E 71100 189 000 00071 000 -$                    4,800.00$            

141 E 72620 701 001 00000 000 477.95$              -$                     
141 E 71900 599 000 00000 000 -$                    477.95$               

TOTAL 407,714.26$      407,714.26$       

Transfer for 21st Century Transportation

Transfer for FY24 POs Re-Opened in FY25

ISM Transfer - Instructional Funds from PD

Establish Budget for FY24 POs Re-Opened in 
FY25 - from Contingency

Fund 141 FY25 Budget Transfer #1 - 11/18/2024 Page 3 of 5



Fund 143 EXPENDITURES Account Number Increase Decrease

143 E 73100 710 001 00000 000 32,018.45$        -$                     
143 Q 39000 000 000 00000 000 -$                    32,018.45$         

TOTAL 32,018.45$        32,018.45$         

Establish Budget for FY24 Pos RE-Opened in 
FY25

Fund 143 Budget Transfers 

Fund 143 FY25 Budget Transfer #1 - 11/18/2024 Page 4 of 5



Fund 146 EXPENDITURES Account Number Increase Decrease

146 E 73300 711 001 00000 000 5,660.00$          -$                     
146 Q 39000 000 000 00000 000 -$                    5,660.00$            

TOTAL 5,660.00$          5,660.00$           

Establish Budget for FY24 Pos Re-Opened in 
FY25

Fund 146 Budget Transfers 

Fund 146 FY25 Budget Transfer #1 - 11/18/2024 Page 5 of 5
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General 1 

The Board shall provide for a system-wide testing program which shall be periodically reviewed and 2 
evaluated. The purposes of the program shall be to: 3 

 1. Assist in promoting accountability; 4 

 2. Determine the progress of students; 5 

 3. Assess the effectiveness of the instructional program and student learning; 6 

 4. Aid in counseling and guiding students in planning future education and other endeavors; 7 

 5. Analyze the improvements needed in a given instructional area; 8 

 6. Assist in the screening of students with learning difficulties;1 9 

 7. Assist in placing students in remedial programs; 10 

 8. Provide information for college entrance and placement; and 11 

 9. Assist in educational research by providing data.2 12 
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The Superintendent of Schools or designee shall be responsible for planning and implementing the 1 
program, which includes: 2 

 1. Determining specific purposes for each test; 3 

 2. Selecting the appropriate test to be given; 4 

 3. Establishing procedures for administering the tests; 5 

 4. Making provision for interpreting and disseminating the results; 6 

 5. Maintaining testing information in a consistent and confidential manner; and 7 

 6. Ensuring that results are obtained as quickly as possible, especially when placement in a 8 
     special learning program might be necessary. 9 

State-mandated student testing programs shall be undertaken in accordance with procedures published 10 
by the State Department of Education.3 11 
 12 
WEIGHTING TCAP SCORES 13 

TNReady4 and EOC5 scores will be included in students’ final grades as follows: 14 

1) Grades 3-5 – 15% 15 
2) Grades 6-8 – 15% 16 
3) Grades 9-12 – 15% 17 

The Oak Ridge School system shall use the following methodology to change raw scores provided by 18 
the state into student grades: Target Score Method. The methodology that is used to change raw scores 19 
provided by the state into student grades is called Standard Deviation (10). This method determines how 20 
far a given raw score is from the average raw score on the test. In general, students who are within ± 1 21 
standard deviation would score between 75 and 95. Anything above or below one standard deviation 22 
would score above 95 or below 75 respectively. 23 

The Superintendent may exclude these scores from students’ final grades if scores are not received by 24 
the district at least five (5) instructional days before the end of the course.4,5  25 

INTEREST INVENTORIES AND CAREER ASSESSMENTS6 26 

Interest inventories shall be made available to middle schoolers. These will include assessments such as 27 
the Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career Finder. 28 

Career aptitude assessments shall be administered to 8th graders in order to inform the student’s high 29 
school plan of study. Upon receiving the results from these assessments, the school shall provide students 30 
with information on any available career and technical education opportunities in which the student is 31 
eligible to participate in.  32 

TESTING INFORMATION AND PARENTAL CONSENT 33 
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Any test directly concerned with measuring student ability or achievement through individual or group 1 
psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 2 
of the system without first obtaining written consent of the parents or guardians.2 3 

Results of all group tests shall be recorded on the students’ permanent records and shall be made 4 
available to appropriate personnel in accordance with established board policies.7 5 

No later than July 31 of each year, the Board shall publish on its website information related to state 6 
and board mandated tests that will be administered during the school year. The information shall 7 
include: 8 8 

 9 
 1.  The name of the test; 10 

 2.  The purpose and use of the test; 11 

 3.  The grade or class in which the test will be administered; 12 

 4.  The tentative date or dates that the test will be administered; and 13 

 5.  The time and manner in which parents and students will be notified of the results of the test. 14 

 6.  How parents can access the questions and answers on their student’s state-required test. 15 

7.   If a district-mandated test, how the test complements and enhances student instruction and 16 
learning and how it serves a purpose distinct from state-required tests.  17 
 

Testing information shall also be placed in student handbooks or other school publications that are 18 
provided to parents/guardians on an annual basis.  19 
 20 
TESTING FOR GRADE PLACEMENT OR AWARDING CREDIT9 21 
 22 
Students transferring from a Category IV church-related school, Category V private school, or home 23 
school shall be awarded credit upon completion of a written exam. These exams shall be approved, 24 
administered, and graded by the school’s principal/designee. Upon request from a parent/guardian, 25 
student scores from a nationally standardized achievement test in the relevant subject shall be accepted 26 
as a substitute for these exams.  27 
 28 
For students in grades nine through twelve (9-12), the exam shall only cover the last course completed 29 
by the student (for example, if a student has completed English I, II, and III, the examination shall only 30 
cover English III). 31 
 32 
The Superintendent of Schools/designee shall provide notice to parent(s)/guardian(s) of these exams. 33 
 34 
HIGH SCHOOL CREDIT EXAM FOR ELIGIBLE COURSES10 35 
 36 
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A student in grades nine through twelve (9-12) may receive credit for an eligible course in which the 1 
student is not enrolled but attains a qualifying score on the eligible course’s credit exam. The 2 
qualifying scores for these exams shall be presented to the Board at the June board meeting. 3 
 4 
The Superintendent/designee shall be responsible for determining which eligible courses will have a 5 
credit exam and shall provide high school students each semester the opportunity to take a credit exam 6 
for an eligible course offered. Each eligible course’s credit exam shall be administered to any student 7 
seeking course credit within the first week of each semester as determined by the curriculum 8 
principal.  Before taking a credit exam, the student shall be notified of the qualifying score needed to 9 
receive credit for the eligible course and the grade that will be included in his/her overall grade point 10 
average if the student achieves a qualifying score on the credit exam. A student may only take a credit 11 
exam once. 12 
  13 
A student may take up to four (4) exams, earning no more than four (4) credits that will be applied to 14 
the student’s graduation requirements and be included in the student’s overall grade point average.  15 
 16 
The Superintendent/designee shall provide information on these exams to the Department of Education 17 
at the end of the school year per state law. 18 
 19 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 
2. 20 USCA § 1232(g) 
3. TRR/MS 0520-01-03-.03(11) 
4. TCA 49-1-617; State Board of Education Policy 

2.102 
5. TRR/MS 0520-01-03-.03(10); State Board of 

Education Policy 2.103; TCA 49-1-617 
6. TCA 49-6-412 
7. TCA 10-7-504(a)(4)(A) 
8. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103 
9. TRR/MS 0520-07-01-.03(3) 
10. Public Acts of 2023, Chapter No. 269; State Board 

of Education Policy 2.103 

Student Surveys, Analyses, and Evaluations 6.4001 
Student Records 6.600 

 







 
 

Maintenance Office 
100 Woodbury, Oak Ridge, TN 37830 
(865) 425-3171 
www.ortn.edu 
 
 

 
Maintenance and Operations 
OFFICE OF MAINTENANCE AND OPERATIONS 

 

DATE: November 8, 2024 

 

TO:  Bruce Lay, Executive Director of School Leadership 

FROM:  Allen Thacker, Supervisor of Maintenance and Operations 

SUBJECT: Softball Bleacher Purchase 

Mr. Lay, 

I am recommending that the Oak Ridge Schools Board of Education approve the contract with 
Toadvine Enterprises of Fisherville, KY for the purchase of new bleachers for the Softball Field 
Renovation Project in the amount of $44,428.00. The bleachers will be delivered for installation 
prior to the softball season start. 

Funding for this project is allocated from 76100 707 Building Improvements. 

Thank you for your consideration, 

Allen Thacker 

 

Director of Maintenance and Operations 
 

















 

 

Oak Ridge Schools 

3rd Attendance Period 

November 1, 2024 

These numbers reflect the 2024-2025 Skyward Student Management System (Entity) active student enrollment count as 

of November 1, 2024. 

The total includes 25 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total     

PK-12    

2024-25

Previous 

2nd RP 

2024-25

Diff

Total       

PK-12     

2023-24

Preschool 99 130 228 225 3 228

Glenwood 80 69 81 79 68 377 376 1 369

Linden 98 107 106 109 102 521 521 0 524

Willow Brook 73 95 77 80 87 412 411 1 414

Woodland 75 73 82 98 96 424 426 -2 455

JMS 185 173 184 169 711 717 -6 711

RMS 201 200 182 187 770 767 3 747

ORHS 441 415 408 365 1629 1639 -10 1599

Enrollment 2024-25 99 130 326 344 346 366 353 386 373 366 356 441 415 408 365 5072 5082 -10 5037

Prev. 2nd RP 2024-25 95 130 323 347 344 365 355 385 375 366 358 443 416 411 369 5082

Difference

This report compares the 2024-25 3rd RP period enrollment with the 2024-25 2nd RP period.

Oak Ridge Schools

November 1, 2024

Enrollment Entity Counts 3rd RP 2024-25



 

* Percentages have been rounded to the nearest whole number.

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 3: 9/18/2024-10/31/2024

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 3% 3% 3% 3% 4% 4% 5% 5% 3% 6% 7% 6% 6%

Unexcused 2% 3% 3% 2% 2% 3% 3% 3% 2% 5% 5% 6% 4%

0%

1%

2%

3%

4%
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6%
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8%

Percentage of Absences by Grade Level

Excused Unexcused



2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6%RP5: 9.9% RP6: 7.5% RP7: 5.3% RP8:  8% RP9: 5.4%

2021-22 RP1: 6.3% RP2: 6.7% RP3: 6.3% RP4: 7.7% RP5: 6.9% RP6: 5.8% RP7: 6.3% RP8:  8% RP9: 5.9%

2022-23 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 11% RP5: 4.7% RP6: 6.1% RP7: 4.8% RP8: 4.9% RP9: 4.9%

2023-24 RP1: 4.3% RP2: 4.2% RP3: 5% RP4: 7% RP5: 6.9% RP6: 5.1% RP7: 6.2% RP8: 4.7% RP9: 4.5%

2024-25 RP1: 3.3% RP2: 4.3% RP3: 4%

Goal

5.5

2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9% RP7: 6.2% RP8: 5.6% RP9: 5.3%

2021-22 RP1: 4.4% RP2: 4.2% RP3: 4.8% RP4: 6.4% RP5: 5.8% RP6: 4.6% RP7: 5.5% RP8: 5.4% RP9:  5%

2022-23 RP1: 3.2% RP2: 4% RP3: 4.4% RP4: 8.9% RP5: 5.4% RP6: 5.8% RP7: 4.5% RP8: 4.1% RP9: 7.1%

2023-24 RP1: 3.3% RP2: 3.7% RP3: 4.1% RP4: 5.8% RP5: 4.8% RP6: 4.8% RP7: 4.7% RP8: 3.3% RP9: 5.8%

2024-25 RP1: 3.0% RP2: 3.6% RP3: 4.2%

Goal

5
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2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7%RP6: 8.9% RP7: 6.9% RP8: 7.5% RP9: 6.4%

2021-22 RP1: 6.1% RP2:  6% RP3: 6.4% RP4: 6.9% RP5: 6.6% RP6: 6.5% RP7: 8% RP8: 6.6% RP9: 7.4%

2022-23 RP1: 3.6% RP2: 4.7% RP3: 7% RP4: 10% RP5: 6.4% RP6: 8.1% RP7: 5.3% RP8: 5.3% RP9: 6.9% Goal
2023-24 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 7.7% RP5: 7% RP6: 5.9% RP7: 6.2% RP8: 4.3% RP9: 6.3%

2024-25 RP1: 4.4% RP2: 5.9% RP3: 4.9%
Goal

6

2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9% RP7: 5.5% RP8: 5.9% RP9: 5.3%

2021-22 RP1: 4.5% RP2: 4.1% RP3: 4.8% RP4: 6.7% RP5: 5.9% RP6:  5% RP7: 4.7% RP8: 4.5% RP9: 5.2%

2022-23 RP1: 2.6% RP2: 3.7% RP3: 5.2% RP4: 6.6% RP5: 4.5% RP6: 6.7% RP7: 5.4% RP8: 3.7% RP9: 4.9%

2023-24 RP1: 3.1% RP2: 3.5% RP3: 4.3% RP4: 6.2% RP5: 5.6% RP6: 5.2% RP7: 5.2% RP8: 2.9% RP9: 4.5%

2024-25 RP1: 3.1% RP2: 4.6% RP3: 3.9%

Goal

4
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2020-21 RP1: 2.2% RP2: 4.1% RP3: 3.4% RP4: 4.5% RP5: 3.8% RP6: 5.7% RP7: 3.7% RP8: 5.1% RP9: 4.7%

2021-22 RP1: 5.1% RP2: 4.2% RP3: 4.9% RP4: 5.9% RP5: 6.8% RP6: 5.4% RP7: 5.3% RP8: 4.9% RP9: 6.1%

2022-23 RP1: 3.1% RP2: 4.6% RP3: 5% RP4: 8.7% RP5: 4.7% RP6: 5.5% RP7: 5.1% RP8: 4.3% RP9: 5.3%

2023-24 RP1: 3.8% RP2: 4.4% RP3: 4.5% RP4: 5.6% RP5: 5.3% RP6: 5.3% RP7: 5.1% RP8: 4% RP9: 5.3%

2024-25 RP1: 3.6% RP2: 4.2% RP3: 4.8%

Goal

4.5

2020-21 RP1:  2% RP2: 2.3% RP3: 3.4% RP4: 4% RP5: 2.7% RP6: 3.3% RP7: 2.8% RP8: 5.6% RP9: 5.1%

2021-22 RP1: 4.2% RP2: 4.7% RP3: 5.4% RP4: 5.8% RP5: 5.9% RP6: 5.5% RP7: 5.6% RP8: 5% RP9: 5.3%

2022-23 RP1: 4.4% RP2: 4.5% RP3: 5.4% RP4: 9.7% RP5: 6.1% RP6: 6.8% RP7: 5.5% RP8: 4.8% RP9: 5.8%

2023-24 RP1: 3.9% RP2: 4.2% RP3: 4.4% RP4: 5.8% RP5: 4.8% RP6: 5.2% RP7: 5.1% RP8: 4% RP9: 6.2%

2024-25 RP1: 3.9% RP2: 5.5% RP3: 4.8%

Goal

5
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2020-21 RP1: 3.6% RP2: 4.6% RP3: 5.5% RP4: 9.9% RP5: 6.8% RP6:  3.8% RP7: 5.8% RP8: 7.1% RP9: 5.1%

2021-22 RP1: 7.2% RP2: 6.2% RP3: 6.9% RP4: 7.3% RP5: 9.2% RP6: 8.2% RP7: 7% RP8: 8.2% RP9:  6%

2022-23 RP1: 6% RP2: 6.3% RP3: 6.6% RP4: 9.8% RP5: 6.6% RP6: 8.7% RP7: 6.5% RP8: 8.2% RP9: 6.3%

2023-24 RP1: 5.8% RP2: 6.3% RP3: 7.1% RP4: 8.7% RP5: 6.4% RP6: 7.3% RP7: 6.9% RP8: 8.3% RP9: 7.3%

2024-25 RP1: 6.2% RP2: 7.1% RP3: 7.2%

Goal

6
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Total Budgeted 
Revenue,

$72,884,637

Total YTD 
Revenue, 

$18,328,018

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000 $80,000,000

LOCAL TAXES

CHARGES FOR CURRENT SERVICES

OTHER LOCAL REVENUES

STATE OF TENNESSEE

FEDERAL GOVERNMENT

OTHER SOURCES (NON-REVENUE)

Total Revenue

LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE) Total Revenue

Percent of Budget 11.81% 68.63% 36.06% 29.18% 112.80% 33.09% 25.15%
Year-To-Date 2,592,673.32 207,939.24 326,847.02 9,919,068.67 110,894.53 5,170,595.32 $18,328,018
FYTD Budget 21,954,350.00 303,000.00 906,492.94 33,995,080.06 98,310.00 15,627,404.00 $72,884,637

General Fund Revenue Budget to Actual Summary - October, 2024



Total Budgeted 
Expenditures,  
$75,708,960

Total YTD Expenditures, 
$20,588,713
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Benefits

Contracted Services

Supplies & Materials

Other Charges

Debt Service

Capital Outlay

Total Expenditures

Salaries & Wages Benefits Contracted
Services

Supplies &
Materials Other Charges Debt Service Capital Outlay Total

Expenditures
FYTD % 26.85% 23.03% 22.45% 39.2% 33.23% 54.33% 26.48% 27.19%
FYTD Activity 12,640,969.31 2,933,171.55 1,008,436.49 1,990,361.07 790,414.79 350,000.00 875,359.80 $20,588,713
FYTD Revised Bdgt 47,073,564.08 12,736,942.04 4,492,613.31 5,077,692.08 2,378,298.96 644,205.00 3,305,644.53 $75,708,960

General Fund Expenditure Budget to Actual Summary by Object 
October, 2024
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General Federal Food Service Special ECC
Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2024 20,036,067.15 0.00 1,695,609.24 27,731.99 323,595.26

Plus YTD Revenue per books 10/31/24 18,328,018.10 801,327.16 778,520.83 12,450.00 195,767.85

Less YTD Expenditures per books 
10/31/24 ` (20,588,713.01) (1,210,785.27) (469,631.03) (48,755.85) (141,779.35)

Revenues Over (Under) Expenditures as 
of 10/31/24 (2,260,694.91) (409,458.11) 308,889.80 (36,305.85) 53,988.50

Ending Fund Balance per books as of 
10/31/24 17,775,372.24 (409,458.11) 2,004,499.04 (8,573.86) 377,583.76

Encumbrances and Deferred Revenue -$                                                  53,961.16$                                        
Inventory
Restricted for Career Ladder Program 277.57
Restricted for Operation of Non-Instructional Services  (CCI) 16,200.00 1,200,537.88 377,583.76
Committed for Other Purposes (Vehicles- ERR Fund) 0.00
Committted for Other Purposes (Device Replacement) 3,000,000.00
Assigned for Instruction- Coordinated School Health 2,535.59
Assigned for other local grants
Assigned for Instruction - Education Foundation Grant 10,629.84
Assigned for Instruction (APSI-ORHS) 7,207.22
Assigned for Support Services FRC Local Funds (56)  -8,573.86
Nonspendable-Prepaid Expenditures

Assigned to Balance FY25 Budget 2,824,323.00 0.00 750,000.00
Unassigned Fund Balance 10/31/24 11,914,199.02$                  -409,458.11 0.00 0.00

Total Fund Balance 10/31/24 17,775,372.24 (409,458.11)$                        2,004,499.04$                    ($8,573.86) 377,583.76$                                                      

Combined Fund Balance and YTD Operating Statement Summary
October, 2024

Fund Balance Restricted/Committed/Assigned Status
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