
Regular Board of Education Meeting
September 23, 2024 5:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance and Presentation of Colors
III. School Program by Woodland Elementary School
IV. Approval of Agenda
V. Special Reports/Presentations

A. Good News
VI. Public Forum
VII. Consent Agenda

A. Board Minutes 08-26-24
B. RMS Annual Historic Triangle Field Trip to Williamsburg, VA
C. ORHS Cheerleading Team Field Trip to Orlando, FL 
D. ORHS Girls Basketball Field Trip to Pensacola, FL
E. ORHS Boys Basketball Field Trip to Franklin, TN

VIII. Items for Action
A. FY25 Audit Firm Engagement - Internal School Funds
B. FY25 21st Century Community Learning Center (CCLC) Grant
C. FY25 State Special Education Preschool Grant
D. Board Policy 4.600 Grading System - First and Second Reading
E. Purchase of HVAC Equipment 
F. ORS Transportation Certification Clearance 

IX. Items for Information
A. Financial Report
B. Enrollment & Attendance Report

X. Items for Discussion
A. Board Self-Evaluation

XI. Old Business
XII. New Business
XIII. Communications
XIV. Adjournment































































 

 

 

 
 

         
      

MEMORANDUM  
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Finance Director 
          

Subject: Recommendation of Audit Firm for FY ’25 Audit 
 

Date:  September 13, 2024 
 

     
 
   I recommend that Oak Ridge Schools approve the Audit Firm of Brown Jake & 

McDaniel, PC for performance of the FY25 Annual Internal School Funds Audit. The 
attached Engagement Letter for Internal School Funds for FY25 totals $25,400.00.  The BOE 
audit engagement letter will be provided at a later date. The auditing services are budgeted in 
account code 141-72310-305. 

 
 
   Please let me know if you have questions or need additional information. 

 
 
 

 
 

 
 
 
 
 

 
 

 

Oak Ridge Schools  
 

OFFICE OF 
Finance Director 

 
 

 

Telephone (865) 425-9004 

































 

          Version Date: August 23, 2024  

Oak Ridge Schools Board of Education 

Monitoring: 

Review: Annually, 
in December 

Descriptor Term: 

Grading System 
Descriptor Code: 

4.600 
Issued Date: 

  08/05/24 
  

Rescinds: 

  
Issued: 

 08/01/22 

 08/28/17   

 11/24/14 

  

The Superintendent or designee shall develop an administrative procedure to establish a system of 1 

grading and assessment for evaluating and recording student progress and to measure student 2 

performance in conjunction with board-adopted content standards for grades K-8. The 3 

grading/assessment system shall follow all applicable statutes and rules and regulations of the State 4 

Board of Education. The grading/assessment system shall be uniform district-wide at comparable grade 5 

levels, except that the Superintendent or designee shall have the authority to establish and operate 6 

ungraded and/or unstructured classes in grades K-3 according to state rules and regulations.1 7 

The Superintendent or designee shall submit a copy of the grading, reporting and assessment systems to 8 

the board before the system is implemented.2 These guidelines shall be communicated annually to 9 

students and parents/guardians.1 10 

Conduct grades are based on behavior and shall not be deducted from scholastic grades. 11 

GRADING SYSTEM: GRADES NINE - TWELVE (9-12)1  12 

Schools teaching grades nine through twelve shall use the uniform grading system established by the 13 

State Board of Education. Using the uniform grading system, students’ grades shall be reported for the 14 

purposes of application for post-secondary financial assistance administered by the Tennessee Student 15 

Assistance Corporation. 16 

Subject-area grades shall be expressed by the following letters with their corresponding percentage 17 

range:  18 

 A (90-100) 19 

 B (80-89) 20 

 C (70-79)  21 

 D (60-69)  22 

 F (0-59)  23 

Grading floors with a minimum above zero are not permitted. 3 This grading system shall be uniform 24 

throughout the school district for each grade. 25 

Advanced coursework grades will be weighted with additional percentage points to calculate the 26 

semester average. Depending on the course taken, the following percentage points will be assigned:   27 

 Honors Courses – three (3) percentage points;  28 
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 Local and Statewide Dual Credit, Capstone Industry Certification Aligned, – four (4) percentage 1 

points; and  2 

 Advanced Placement, Cambridge International, College Level Exam Program (CLEP), 3 

International Baccalaureate Courses, and Dual Enrollment Courses – five (5) percentage points.  4 

LOTTERY SCHOLARSHIPS3  5 

Each school counselor shall provide incoming freshman with information on college core courses 6 

required for lottery scholarships as well as necessary criteria (grade point average, ACT, and SAT score, 7 

etc.) that must be met in order to receive a scholarship. 8 

Seniors may apply for the Tennessee HOPE Scholarship by completing the Free Application for Federal 9 

Student Aid (FAFSA). The FAFSA is available at the guidance office or online. Students shall be made 10 

aware of all applicable FAFSA deadlines and encouraged to submit applications in a timely manner. 11 

Elementary and middle school counselors shall explain the HOPE Scholarship and its requirements to 12 

their students and impress upon them the benefits of making good grades. 13 

LOTTERY SCHOLARSHIP DAY 14 

Each school year, prior to scheduling courses for the following school year, schools teaching students in 15 

grades 8-11 shall conduct a lottery scholarship day for students and their parents.4 16 

 

  

  

  

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-203(b)(16); TCA 49-2-301(b)(1)(H) 
2. TRR/MS 0520-01-03-.02, State Board of Education 

Policy 3.301; TCA 49-6-407 
3. Public Acts of 2024, Chapter No. 1005 TCA 49-2-

203(b)(7); TCA 49-2-301(b)(1)(H) 
4. TCA 49-4-904, 905, 907 
5. TCA 49-4-932(f) 

Alternative Credit Options 4.209 
Credit Recovery 4.210 
Reporting Student Progress 4.601 
Honor Roll, Awards, & Class Ranking 4.602 
Promotion and Retention 4.603 
Transcript Alterations 4.608 

 

































































































































  Current as of 9/11/24 

 

 
 
 

Transportation Certifications 8/26/2024   Transportation Certifications 9/11/24

 Rae Beasley       Albert Parker 
 Evan Beshures 
 Jeffrey Burgess 
 Anteja Cannon 
 Walter Erbaugh 
 Marla Ferguson 
 Edward Ferreira 
 Carol Fike 
 Joy Gilmore 
 Amber Gingery 
 Dewanna Henderson 
 Robin Ivey 
 Matthew Kaminski 
 Helen Kerr 
 John Kopczynski 
 Kimberley Medina-Lakin 
 Jacqueline Moreno 
 Lisa Nelson 
 Debra Polisky 
 Robert Powell 
 Lewis Preston 
 Heather Saccardi 
 Joseph Salcido 
 Darlene Schenck  
 Jacob Sedgwick 
 Joshua Sellers  
 Clarence Threat 
 Isaac Walton 
 Michael Whitaker  
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Total Budgeted 
Revenue,

$72,884,637

Total YTD 
Revenue, 

$7,033,196
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STATE OF TENNESSEE

FEDERAL GOVERNMENT

OTHER SOURCES (NON-REVENUE)

Total Revenue

LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE) Total Revenue

Percent of Budget 3.84% 48.79% 20.53% 9.61% 0% 16.56% 9.65%
Year-To-Date 843,945.18 147,821.27 186,099.68 3,267,061.47 0 2,588,268.16 $7,033,196
FYTD Budget 21,954,350.00 303,000.00 906,492.94 33,995,080.06 98,310.00 15,627,404.00 $72,884,637

General Fund Revenue Budget to Actual Summary - August, 2024



Total Budgeted 
Expenditures,  
$75,708,960

Total YTD Expenditures, 
$8,850,589
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Contracted Services
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Debt Service
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Total Expenditures

Salaries & Wages Benefits Contracted
Services

Supplies &
Materials Other Charges Debt Service Capital Outlay Total

Expenditures
FYTD % 10.43% 5.74% 10% 23.74% 30.04% 54.33% 14.67% 11.69%
FYTD Activity 4,910,771.82 731,061.77 448,707.22 1,205,370.11 720,731.63 350,000.00 483,946.69 $8,850,589
FYTD Revised Bdgt 47,073,501.00 12,727,844.00 4,473,813.31 5,077,993.90 2,399,443.80 644,205.00 3,312,158.99 $75,708,960

General Fund Expenditure Budget to Actual Summary by Object 
August, 2024
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General Federal Food Service Special ECC
Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2024 20,036,067.15 0.00 1,695,609.24 27,731.99 323,595.26

Plus YTD Revenue per books 8/31/24 7,033,195.76 16,419.28 131,227.90 5,500.00 100,793.35

Less YTD Expenditures per books 8/31/24 ` (8,850,589.24) (456,741.92) (63,991.32) (15,939.36) (63,984.39)

Revenues Over (Under) Expenditures as 
of 8/31/24 (1,817,393.48) (440,322.64) 67,236.58 (10,439.36) 36,808.96

Ending Fund Balance per books as of 
8/31/24 18,218,673.67 (440,322.64) 1,762,845.82 17,292.63 360,404.22

Encumbrances and Deferred Revenue -$                                                   64,320.64$                                         
Inventory
Restricted for Career Ladder Program 277.57
Restricted for Operation of Non-Instructional Services  (CCI) 16,200.00 948,525.18 360,404.22
Committed for Other Purposes (Vehicles- ERR Fund) 0.00
Committted for Other Purposes (Device Replacement) 3,000,000.00
Assigned for Instruction- Coordinated School Health 1,285.59
Assigned for other local grants
Assigned for Instruction - Education Foundation Grant 10,629.84
Assigned for Instruction (APSI-ORHS) 7,207.22
Assigned for Support Services FRC Local Funds (56)  17,292.63
Nonspendable-Prepaid Expenditures

Assigned to Balance FY25 Budget 2,824,323.00 0.00 750,000.00
Unassigned Fund Balance 8/31/24 12,358,750.45$                 -440,322.64 0.00 0.00

Total Fund Balance 8/31/24 18,218,673.67 (440,322.64)$                       1,762,845.82$                   $17,292.63 360,404.22$                                                    

Combined Fund Balance and YTD Operating Statement Summary
August, 2024

Fund Balance Restricted/Committed/Assigned Status



 

 

Oak Ridge Schools 

1st Attendance Period 

September 7, 2024 

These numbers reflect the 2024-2025 Skyward Student Management System (Entity) active student enrollment count as 

of September 7, 2024. 

The total includes 12 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total     

PK-12    

2024-25

Previous 

9th RP 

2023-24

Diff

Total       

PK-12     

2023-24

Preschool 81 133 214 249 -35 223

Glenwood 81 68 82 80 67 378 366 12 364

Linden 96 107 106 110 102 521 522 -1 524

Willow Brook 72 94 77 79 91 413 431 -18 419

Woodland 74 75 80 99 97 425 464 -39 444

JMS 183 177 189 172 721 729 -8 702

RMS 203 200 179 187 769 748 21 752

ORHS 447 419 411 370 1647 1550 97 1604

Enrollment 2024-25 81 133 323 344 345 368 357 386 377 368 359 447 419 411 370 5088 5059 29 5032

Prev. 9th RP 2023-24 129 120 353 346 364 348 372 365 361 338 413 407 403 378 362 5059

Difference -48 13 -30 -2 -19 20 -15 21 16 30 -54 40 16 33 8 29

This report compares the 2024-25 1st RP period enrollment with the 2023-24 9th RP period.

Oak Ridge Schools

September 7, 2024

Enrollment Entity Counts 1st RP 2024-25



 

* Percentages have been rounded to the nearest whole number.

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 1: 7/22/2024-8/19/2024

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 4% 5% 4% 3% 4% 5% 5% 4% 5% 7% 8% 7% 8%

Unexcused 2% 3% 2% 3% 2% 2% 2% 2% 2% 3% 4% 6% 4%
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2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9% RP6: 7.5% RP7: 5.3% RP8:  8% RP9: 5.4%

2021-22 RP1: 6.3% RP2: 6.7% RP3: 6.3% RP4: 7.7% RP5: 6.9% RP6: 5.8% RP7: 6.3% RP8:  8% RP9: 5.9%

2022-23 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 11% RP5: 4.7% RP6: 6.1% RP7: 4.8% RP8: 4.9% RP9: 4.9%

2023-24 RP1: 4.3% RP2: 4.2% RP3: 5% RP4: 7% RP5: 6.9% RP6: 5.1% RP7: 6.2% RP8: 4.7% RP9: 4.5%

2024-25 RP1: 3.3%

Goal

5.5

2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9% RP7: 6.2% RP8: 5.6% RP9: 5.3%

2021-22 RP1: 4.4% RP2: 4.2% RP3: 4.8% RP4: 6.4% RP5: 5.8% RP6: 4.6% RP7: 5.5% RP8: 5.4% RP9:  5%

2022-23 RP1: 3.2% RP2: 4% RP3: 4.4% RP4: 8.9% RP5: 5.4% RP6: 5.8% RP7: 4.5% RP8: 4.1% RP9: 7.1%

2023-24 RP1: 3.3% RP2: 3.7% RP3: 4.1% RP4: 5.8% RP5: 4.8% RP6: 4.8% RP7: 4.7% RP8: 3.3% RP9: 5.8%

2024-25 RP1: 3.0%

Goal
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2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7% RP6: 8.9% RP7: 6.9% RP8: 7.5% RP9: 6.4%

2021-22 RP1: 6.1% RP2:  6% RP3: 6.4% RP4: 6.9% RP5: 6.6% RP6: 6.5% RP7: 8% RP8: 6.6% RP9: 7.4%

2022-23 RP1: 3.6% RP2: 4.7% RP3: 7% RP4: 10% RP5: 6.4% RP6: 8.1% RP7: 5.3% RP8: 5.3% RP9: 6.9% Goal
2023-24 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 7.7% RP5: 7% RP6: 5.9% RP7: 6.2% RP8: 4.3% RP9: 6.3%

2024-25 RP1: 4.4%

Goal

6

2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9% RP7: 5.5% RP8: 5.9% RP9: 5.3%

2021-22 RP1: 4.5% RP2: 4.1% RP3: 4.8% RP4: 6.7% RP5: 5.9% RP6:  5% RP7: 4.7% RP8: 4.5% RP9: 5.2%

2022-23 RP1: 2.6% RP2: 3.7% RP3: 5.2% RP4: 6.6% RP5: 4.5% RP6: 6.7% RP7: 5.4% RP8: 3.7% RP9: 4.9%

2023-24 RP1: 3.1% RP2: 3.5% RP3: 4.3% RP4: 6.2% RP5: 5.6% RP6: 5.2% RP7: 5.2% RP8: 2.9% RP9: 4.5%

2024-25 RP1: 3.1%
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2020-21 RP1: 2.2% RP2: 4.1% RP3: 3.4% RP4: 4.5% RP5: 3.8% RP6: 5.7% RP7: 3.7% RP8: 5.1% RP9: 4.7%

2021-22 RP1: 5.1% RP2: 4.2% RP3: 4.9% RP4: 5.9% RP5: 6.8% RP6: 5.4% RP7: 5.3% RP8: 4.9% RP9: 6.1%

2022-23 RP1: 3.1% RP2: 4.6% RP3: 5% RP4: 8.7% RP5: 4.7% RP6: 5.5% RP7: 5.1% RP8: 4.3% RP9: 5.3%

2023-24 RP1: 3.8% RP2: 4.4% RP3: 4.5% RP4: 5.6% RP5: 5.3% RP6: 5.3% RP7: 5.1% RP8: 4% RP9: 5.3%

2024-25 RP1: 3.6%

Goal

4.5

2020-21 RP1:  2% RP2: 2.3% RP3: 3.4% RP4: 4% RP5: 2.7% RP6: 3.3% RP7: 2.8% RP8: 5.6% RP9: 5.1%

2021-22 RP1: 4.2% RP2: 4.7% RP3: 5.4% RP4: 5.8% RP5: 5.9% RP6: 5.5% RP7: 5.6% RP8: 5% RP9: 5.3%

2022-23 RP1: 4.4% RP2: 4.5% RP3: 5.4% RP4: 9.7% RP5: 6.1% RP6: 6.8% RP7: 5.5% RP8: 4.8% RP9: 5.8%

2023-24 RP1: 3.9% RP2: 4.2% RP3: 4.4% RP4: 5.8% RP5: 4.8% RP6: 5.2% RP7: 5.1% RP8: 4% RP9: 6.2%

2024-25 RP1: 3.9%
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2020-21 RP1: 3.6% RP2: 4.6% RP3: 5.5% RP4: 9.9% RP5: 6.8% RP6:  3.8% RP7: 5.8% RP8: 7.1% RP9: 5.1%

2021-22 RP1: 7.2% RP2: 6.2% RP3: 6.9% RP4: 7.3% RP5: 9.2% RP6: 8.2% RP7: 7% RP8: 8.2% RP9:  6%

2022-23 RP1: 6% RP2: 6.3% RP3: 6.6% RP4: 9.8% RP5: 6.6% RP6: 8.7% RP7: 6.5% RP8: 8.2% RP9: 6.3%

2023-24 RP1: 5.8% RP2: 6.3% RP3: 7.1% RP4: 8.7% RP5: 6.4% RP6: 7.3% RP7: 6.9% RP8: 8.3% RP9: 7.3%

2024-25 RP1: 6.2%
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