
Regular Board of Education Meeting
April 22, 2024 5:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance and Presentation of Colors
III. School Program by Oak Ridge Preschool
IV. Approval of Agenda
V. Special Reports/Presentations

A. Good News
B. Recognition of Jay Adams as Volunteer of the Year 

VI. Public Forum
VII. Consent Agenda

A. Minutes 03-25-24
VIII. Items for Action

A. Addition of 1.0 FTE Executive Director of Student Services
B. Board Policy 4.605 Graduation Requirements -First and Second 
Reading 
C. FY24 Budget Amendment #3 - First Reading
D. FY24 Summer School Fees
E. ORHS NJROTC Field Trip to Smyrna, TN
F. ORHS NJROTC Field Trip to Whitesburg, TN
G. ORHS FCCLA Field Trip to Seattle, WA
H. JMS Wilderness Connections Field Trip to Oneida, TN
I. RMS TSA Field Trip to Orlando, FL
J. RMS Cheer Squad Field Trip to Gatlinburg, TN

IX. Items for Information
A. FY25 Budget Concepts
B. Financial Report - March 2024
C. Enrollment and Attendance Reports

X. Items for Discussion
XI. Old Business
XII. New Business
XIII. Communications
XIV. Adjournment







Regular Board of Education Meeting 
March 25, 2024 5:00 PM 

Robert J. Smallridge School Administration Building 
304 New York Avenue 
Oak Ridge, TN 37830 

 
The meeting started at 5:00 PM 
Attendance Taken at 4:33 PM.  
Angi Agle:    Present    
Keys Fillauer:    Present    
Heather Hartman:    Present    
Laura McLean:    Present    
Erin Webb:    Present    
Present: 5. 
 

I. Call to Order 
 

 

II. Pledge of Allegiance and Presentation of Colors 
 

 

III. School Program by Jefferson Middle School 
 

 

IV. Approval of Agenda 
Motion Passed: Motion to approve the Agenda with a motion by Laura 
McLean and a second by Angi Agle. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

 

V. Special Reports/Presentations  
A. Good News Keys Fillauer 
B. Governor Haslam's Volunteer of the Year Award Winner - 
ORHS Student 

Keys Fillauer 

C. OREA Salary Proposal Michael Carvella 
D. Principal's Salary Proposal Jenifer Laurendine 

 
VI. Public Forum 
 

 

VII. Consent Agenda 
Motion Passed: Motion to approve the Consent Agenda with a motion 
by Heather Hartman and a second by Angi Agle. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 

 



A. Board Minutes 02-26-24 Keys Fillauer 
 

VIII. Items for Action  
A. FY24 Budget Transfer #2 & Budget Amendment #2 - Second 
Reading 
Motion Passed: Motion to approve the FY24 Budget Transfer #2 
& Budget Amendment #2 - Second Reading with a motion by Erin 
Webb and a second by Angi Agle. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Jenifer Van Dyke 

B. FY25 Preschool Head Start Training and Technical Assistance 
Plan  
Motion Passed: Motion to approve the FY25 Preschool Head 
Start Training and Technical Assistance Plan with a motion by 
Laura McLean and a second by Heather Hartman. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Bruce Lay 

C. FY25 Non-Resident Tuition Rates 
Motion Passed: Motion to approve the FY25 Non- Resident 
Tuition Rates with a motion by Heather Hartman and a second by 
Erin Webb. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Jenifer Van Dyke 

D. FY25 District Elevator Service Contract 
Motion Passed: Motion to approve the FY25 District Elevator 
Service Contract with a motion by Laura McLean and a second 
by Heather Hartman. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Bruce Lay 



E. Waste Connections of Tennessee Inc. Services Contract 
Motion Passed: Motion to approve the Waste Connections of 
Tennessee Inc. Services Contract with a motion by Angi Agle and 
a second by Laura McLean. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Bruce Lay 

F. Replacement of HVAC at ORHS Performing Arts Center  
Motion Passed: Motion to approve Replacement of HVAC at 
ORHS Performing Arts Center with a motion by Erin Webb and a 
second by Angi Agle. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Bruce Lay 

G. Purchase and Installation of Serving Lines at Woodland 
Elementary  
Motion Passed: Motion to approve the Purchase and Installation 
of Serving Lines at Woodland Elementary with a motion by Angi 
Agle and a second by Laura McLean. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Bruce Lay 

H. Purchase of Metal Carport Structure for Extended Childcare  
Motion Passed: Motion to approve the Purchase of Metal Carport 
Structure for Extended Childcare with a motion by Heather 
Hartman and a second by Erin Webb. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 
 
 
 
 
 

Bruce Lay 



I. Purchase of Classroom Amplification Systems 
Motion Passed: Motion to approve the Purchase of Classroom 
Amplification Systems with a motion by Laura McLean and a 
second by Heather Hartman. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Kelly Williams 

J. Selection of Jay Adams as ORS Volunteer of the Year by 
paper vote. 
 

Keys Fillauer 
 

K. ORHS Track Field Trip to Birmingham, Alabama  
Motion Passed: Motion to approve the ORHS Track Field Trip to 
Birmingham, AL with a motion by Heather Hartman and a second 
by Angi Agle. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Bruce Lay 

L. Secret City Wildbots Field Trip to Houston, Texas 
Motion Passed: Motion to approve Secret City Wildbots Field Trip 
to Houston, Texas with a motion by Angi Agle and a second by 
Erin Webb. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Bruce Lay 

M. JMS Master Builders Field Trip to Houston, Texas 
Motion Passed: Motion to approve the JMS Master Builders Field 
Trip to Houston, TX with a motion by Angi Agle and a second by 
Heather Hartman. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 
 
 
 

Bruce Lay 



 
N. JMS RadioActive Brix Field Trip to Long Beach, California 
Motion Passed: Motion to approve JMS RadioActive Brix Field 
Trip to Long Beach, California with a motion by Laura McLean 
and a second by Angi Agle. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Bruce Lay 

O. RMS Field Trip to Williamsburg, Virginia 
Motion Passed: Motion to approve RMS Field Trip to 
Williamsburg, Virginia with a motion by Erin Webb and a second 
by Angi Agle. 
Angi Agle:    Yea    
Keys Fillauer:    Yea    
Heather Hartman:    Yea    
Laura McLean:    Yea    
Erin Webb:    Yea    
Yea: 5, Nay: 0 
 

Bruce Lay 

IX. Items for Information  
A. Enrollment and Attendance Reports Bruce Lay 
B. Financial Report - February 2024 Jenifer Van Dyke 

 
X. Items for Discussion  
XI. Old Business  
XII. New Business  
XIII. Communications  
XIV. Adjournment  

 
 At 6:26 PM 
 
 
 
 
 
_____________________________________ 
Chairperson 
 
 
 
_____________________________________ 
Superintendent 
 



 

Oak Ridge Schools Job Description 

This document is uncontrolled when printed.  Oak Ridge Schools Job Description (IS-M7-P1-F1) 
Executive Director of Student Services  

 

Job Title: Executive Director of Student Services 

Department: Student Services Department Salary Schedule: Support – Grade 37 

FLSA Status: Exempt – Administrative State Academic 
License (Y/N): Yes 

Reports To: Superintendent Supervises: Multiple Positions  

 
Job Goal: 

Responsible for planning, directing, and coordinating all Student Services Department activities for the Oak Ridge 
Schools.  Provides management and leadership in all functions relating to: special education, health services, 
attendance, psychological services, system-wide testing, occupational and physical therapy, and student special services.   
 
Essential Responsibilities: 

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive. To perform this 
job successfully, an individual must be able to perform each duty satisfactorily. Other duties may be required and assigned. 

• Plan, develop, implement, and manage operating budget for the Student Services Department 
• Ensure compliance with legal requirements and Oak Ridge Board of Education guidelines for all programs under 

the Student Services Department 
• Ensure compliance with Section 504 of the 1973 Rehabilitation Act 
• Direct and monitor the Oak Ridge Schools Special Education Program according to state and federal laws 
• Oversee health services programs including referrals, health screenings, and school entry requirements for 

immunizations and physical examinations 
• Manage and implement school psychological testing, such as IQ, individual achievement, functional/behavioral 

assessments, and psychological testing to determine eligibility for special education 
• Serves as the district Family Engagement Liaison, Foster Care point of contact, homeschool coordinator, and 

migrant liaison 
• Coordinate physical and occupational therapy services as related to educational purposes 
• Manage the alternative learning programs and credit recovery program 
• Monitor the Discipline Hearing Authority process (DHA) 
• Coordinate Student Services programs including census data, homebound programs, special needs for blind and 

hearing impaired, educational and vocational testing, and system-wide achievement testing 
• Provide materials, assistive technology, adaptive equipment, personnel support, and training as required on 

Individual Education Plans (IEP) for special education students 
• Develop and submit routine reports on special education to the State Department of Education and the Office of 

Civil Rights 
• Prepare appropriate response to administrative complaints and to requests for mediation or due process 

regarding special education services 
• Assign special education staff to school placements ensuring best fit 
• Actively seek grant opportunities to increase Special Services Department equipment and services 
• Coordinate and facilitate decisions regarding residency, custody, cross-boundary, discipline and attendance issues 
• Facilitate the enrollment process for Oak Ridge Schools  
• Manage all students who are on tuition payment plans and coordinate with the Business Office 
• Ensure compliance with legal requirements in disciplinary decisions regarding special education students 
• Develop and implement prevention and intervention strategies when dealing with discipline issues 
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Oak Ridge Schools Job Description 

This document is uncontrolled when printed.  Oak Ridge Schools Job Description (IS-M7-P1-F1) 
Executive Director of Student Services  

• Provide agenda item documentation for monthly Board of Education meetings 
• Approve requisitions, travel reimbursements, and other expenditures for Special Services Department 
• Attend monthly Board of Education meetings and other meetings as needed 
• Performs other job-related duties as assigned 

 
Qualifications (minimum education, licensure, and/or experience): 

• Masters Degree in Special Education, School Administration, Psychology, or related field from an accredited 
college or university (or B.S. with combined equivalent experience) 

• Minimum of five (5) years of job-related experience  
• Possess a valid Tennessee educator license with one of the following endorsements: beginning administrator, 

administrator/supervisor, or supervisor of instruction 
• Experience with or knowledge of: 

o State of Tennessee Statutes 
o Department of Education Regulations – Federal and State 
o TN Code Annotated 
o Department of Labor Regulations – Federal and State Department of Education Regulations – Federal 

and State Liability Insurance Laws 
o Occupational Safety and Health Act (OSHA) and Tennessee Occupational Safety and Health Act (TOSHA) 

Requirements 
o Section 504 of the 1973 Rehabilitation Act and updates 
o Grant application and management requirements 
o Current 6th District and US Supreme Court decisions relating to special education 
o Family Education Rights and Privacy Act (FERPA) 
o Budgeting Experience 

 
• Knowledge of Federal, State and municipal laws, codes, ordinances and regulations 
• Knowledge of principles and practices of office management, work scheduling, automation and workflow analysis. 
• Skill in effectively supervising assigned staff. 
• Knowledge of District policies, procedures and practices 
• Knowledge of local government organization and its departmental operating requirements 
• Ability to develop, interpret and implement local policies and procedures; written instructions, general 

correspondence; Federal, State, and local regulations. 
 

 

Nothing in this job description limits management’s right to assign or reassign duties and responsibilities to this job at any 
time. The duties listed above are intended only as illustrations of the various types of work that may be performed. The 
omission of specific statements of duties does not exclude them from the position if the work is similar, related or a logical 
assignment to the position. The job description does not constitute an employment agreement between the employer and 
employee and is subject to change by the employer as the needs of the employer and requirements of the job change. 

Physical Requirements: 

Light work, normal office environment 
 
Work Days: 

261 
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          Version Date: March 26, 2024  

Oak Ridge Board of Education 
Monitoring: 

Review: Annually, 
in November 

Descriptor Term: 

Graduation Requirements 
Descriptor Code: 

4.605 
Issued Date: 

    
04/22/24   
02/26/24 

  
    

  
Rescinds: 

II-6 
Issued: 

02/26/24 
01/23/23 
09/27/21 
01/25/21 
09/23/19 
04/23/18   

11/24/14 
  

General 1 
 2 
The program of studies shall include areas required by the State Board of Education. 3 

 4 
1. Beginning with the 2023-2024 graduating class, students must meet the core requirements 5 

and take elective courses to add up to a total of twenty-six (26) credits required local for 6 
graduation with a regular Oak Ridge High School diploma. 7 

 8 
2. Beginning with the 2024-2025 graduating class, students must meet the core requirements 9 

and take elective courses to add up to a total of twenty-eight (28) credits required local for 10 
graduation with a regular Oak Ridge High School diploma. 11 

 12 

3. In instances where a student does not have the opportunity to earn the 32 credits that are 13 
available with block scheduling, the required number of credits for graduation from Oak 14 
Ridge High School will be four less than the total available.  In extenuating circumstances, 15 
with Superintendent or designee approval, a student who earns the state minimum 16 
requirement of 22 credits may receive a state issued regular high school diploma. 17 

 18 
Before high school graduation, every student shall:1 19 

1. Achieve the specified twenty-two (22) units of credit; 20 
2. Take the required end of course exams;  21 
3. Have satisfactory records of attendance and conduct; 22 
4. Take the ACT or SAT prior to graduation;2   23 
5. Pass a United States civics test3, and 24 
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6. Complete three (3) credits in an elective focus. The elective focus may be: 1 
a. AP 2 
b. Dual Enrollment 3 
c. Dual Credit 4 
d. Fine Arts 5 
e. Humanities 6 
f. Science and Math 7 
g. CTE 8 
 9 

SPECIAL EDUCATION STUDENTS4 10 

Special education students who earn the core requirements and elective courses to meet the required 11 
credits specified above will be awarded an Oak Ridge High School diploma.  Special education 12 
students who earn the prescribed twenty-two (22) credit minimum shall be awarded a state issued 13 
regular high school diploma.  14 

Students who have received a special education diploma or an occupational diploma shall continue to 15 
make progress towards a regular high school diploma until the end of the school year in which they turn 16 
twenty-two (22) years old. 17 
Special Education Diploma 18 
 19 
A special education diploma shall be awarded to students who have not met the requirements for a regular 20 
high school diploma,5 but have: 21 

1. Completed four (4) years of high school; 22 
2. Made satisfactory progress on their IEP; and 23 
3. Maintained satisfactory records of attendance and conduct. 24 

Occupational Diploma 25 
 26 
Special education students who do not meet the requirements for a regular high school diploma may be 27 
awarded an occupational diploma if the student has:1,4 28 

1. Completed at least four (4) years of high school; 29 
2. Made satisfactory progress on their IEP;  30 
3. Maintained satisfactory records of attendance and conduct;  31 
4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 32 

(SKEMA); and 33 
5. Completed two (2) years of paid or non-paid work experience. 34 

The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th grade 35 
year or two (2) academic years prior to the expected graduation date.  36 
 37 
Alternate Academic Diploma 38 
Special education students who do not meet the requirements for a regular high school diploma may be 39 
awarded an alternate academic diploma if the student has:4 40 
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1. Completed at least four (4) years of high school;  1 
2. Participated in the high school alternate assessments; 2 
3. Earned the prescribed twenty-two (22) credit minimum; 3 
4. Made satisfactory progress on their IEP; 4 
5. Maintained satisfactory records of attendance and conduct; and 5 
6. Completed a transition assessment that measures postsecondary education and training, 6 

employment, independent living, and community involvement.  7 

STUDENT LOAD6 8 
 9 
A planned program of four (4) years in high school is required for high school graduation, except for 10 
special circumstances. The four-year high school attendance requirement may be modified for 11 
students, based upon meeting each of the following conditions:  12 
 13 

1. Students must have completed the minimum units required by the State Department of 14 
Education and any additional units required by the local Board. 15 
 16 

2. All full-time students in grades 9-12 shall be enrolled each semester in subjects that produce a 17 
minimum of five (5) units of credit for graduation per year. Students with hardships and gifted 18 
students may appeal this requirement to the Superintendent/designee and then to the Board. 19 
 20 

3.   Students must complete an Application for Early Graduation/Early Release if they desire to 21 
leave high school in less than four (4) years.  Students must have an appropriately planned 22 
post-secondary education experience. 23 
 24 

4. Students meeting the above conditions may be permitted to leave school before completing 25 
four (4) years of attendance, if the school officials feel it is in the best interest of the student, 26 
school and community. A transcript shall be given to each student showing the credits earned.  27 
 28 

5. Students successfully completing the approved planned educational experience (as outlined 29 
above) shall be eligible to receive their high school diploma at the most current graduation 30 
period. 31 

ADDITIONAL CONDITIONS REQUIRED FOR CONSIDERATION 32 
 33 
To be considered for Early Graduation/Early Release from Oak Ridge High School, a student must be 34 
considered a “Ready Graduate” according to the Tennessee Department of Education.  To be 35 
considered ready graduates, students must meet at least one of the following:  36 

• Composite score of 21 or higher on ACT (or 1060 or higher on the SAT); or  37 
• Complete 4 early postsecondary opportunities (EPSOs); or  38 
• Complete 2 EPSOs and earn an industry certification; or  39 
• Complete 2 EPSOs and earn a score of military readiness (31) on the ASVAB AFQT. 40 

 41 
Students may complete an early postsecondary opportunity (EPSO) in any of the following ways: 42 
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• Complete an Advanced Placement (AP) course and attempt the AP Exam in the course 1 
• Complete a Dual Enrollment course in which they are dually enrolled in a postsecondary 2 

institution such as Roane State Community College or Tennessee College of Applied 3 
Technology (TCAT). 4 

• Complete a Local Dual Credit course and receive college credit. 5 
• Complete a Statewide Dual Credit course and attempt the exam. 6 

 7 
WITHDRAWAL FROM OAK RIDGE HIGH SCHOOL 8 
 9 
Upon early graduation, students are withdrawn from Oak Ridge High School as graduates.  Because 10 
students are no longer enrolled as students, they cannot participate in extracurricular activities 11 
including interscholastic sports or clubs at Oak Ridge High School.  In addition, students may not take 12 
courses at Oak Ridge High School once withdrawn as a graduate.  Students wishing to take additional 13 
coursework as electives toward a high school diploma should not apply for early graduation.  Early 14 
graduates will receive their diplomas on or after the date of their class’s commencement.  They may 15 
participate in their class commencement ceremony. 16 
 17 
DEADLINE FOR APPLICATION SUBMISSION 18 
 19 
Students must submit an Application for Early Graduation/Early Release prior to registration for their 20 
senior year. 21 
 22 
 23 
MOVE ON WHEN READY7 24 
 25 
 The Move on When Ready Act provides public high school students who wish to graduate early with 26 
the opportunity to graduate high school early and gain entry into a postsecondary institution. Students 27 
intending to graduate early shall inform the school principal of this intent prior to the beginning of 9th 28 
grade or as soon thereafter as the intent is known. 29 

Students intending to graduate early shall inform the school principal of this intent prior to the 30 
beginning of 9th grade or as soon thereafter as the intent is known. 31 
 32 
In order to graduate early, students must meet the following requirements: 33 

1. Earns seventeen (17) eighteen (18) credits that include; 34 
a. English I, II, III, and IV 35 
b. Algebra I and II 36 
c. Geometry 37 
d. United States History 38 
e. Two (2) courses in the same foreign language 39 
f. One (1) course selecte3d from the following: 40 

I. Economics 41 
II. Government 42 
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III. World Civilizations 1 
IV. World Geography 2 

g. One (1) course selected from the following: 3 
I. History and appreciation of visual and performing arts 4 
II. A standard based arts course, which may include studio art, band, chorus, 5 

dance or other performing arts 6 
h. Health and Physical Education (Wellness) 7 
i. Biology 8 
j. Chemistry 9 

2. Has a cumulative GPA of at least 3.2 on the Uniform Grading System four (4) point scale; 10 
3. Scores at the On-Track or Mastered level on each End of Course assessment taken (excluding 11 

end-of-course assessments taken during the student’s final semester prior to early graduation); 12 
4. Meets benchmark scores of twenty-one (21) or higher composite score on the ACT or an 13 

equivalent score on the SAT; 14 
5. Achieves a passing score on a nationally recognized foreign language proficiency assessment; 15 

and 16 
6. Completes two (2) early postsecondary courses. 17 

A student pursuing early education through the Move on When Ready program may take two (2) high 18 
school English courses in an academic year. 19 

A student pursuing early graduation through the Move on When Ready program must complete an 20 
intent form available from the department of education and submit it to her or his high school principal 21 
and the Department of Education. 22 

A student pursuing early education through the Move on When Ready program is exempt from any 23 
additional graduation requirements. 24 

A student who completes the Move on When Ready program shall be awarded a regular high school 25 
diploma. 26 
The Superintendent or designee shall develop administrative procedures to ensure that the early 27 
graduation program is conducted in accordance with state law. 28 
 29 

30 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-6001; State Board of Education Policy 2.103; 
TRR/MS 0520-01-03-.06 

2. TCA 49-6-6001(b); State Board of Education Policy 2.103 
3. TCA 49-6-408; State Board of Education Policy 2.103 
4. TRR/MS 0520-01-03-.06; State Board of Education Policy 

2.103 
5. TCA 49-6-6005; State Board of Education Policy 2.103 
6. TRR/MS 0520-01-03-.06 
7. TCA 49-6-8103; State Board of Education Policy 2.103; 

Public Acts of 2021, Chapter No. 493 

Class Size Ratios 4.201 
Alternative Credit Options 4.209 
Honor Roll, Awards, & Class Ranking 4.602 
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MEMORANDUM  

 
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Finance Director 
          

Subject: FY’24 Budget Amendment #3 
 

Date:  April 22, 2024 
    

 
   The attached FY’24 Budget Amendment #3 includes the following budget requests 

for Board of Education approval: 
 

• Addition of $225,000 to the General Fund (Fund 141) budget to establish a Grant 
Contingency for the Summer Learning Grant that was higher than anticipated. This 
budget amendment will be taken to the City of Oak Ridge in Spring 2024.   
 
  

Oak Ridge Schools  
 

OFFICE OF 
Finance Director 

 
 

 

Telephone (865) 425-9004 



Fund
FY24 Original Approved 

Budget
Budget Amendment    

#1 ,#2,& #3
Budget Transfer #1 

& #2
FY24 Revised & Amended  

Budget Amounts

Fund 141 (General Fund) 72,537,161.00$         1,022,172.15$        (108,045.78)$     73,451,287.37$              

Fund 142 (Federal) 5,087,614.00$           2,277,596.47$        108,045.78$      7,473,256.25$                

Fund 143 (Food Service) 3,004,294.00$           3,004,294.00$                

Fund 145 (Other Education) 155,021.00$               -$                     155,021.00$                   

Fund 146 (Extended Child 
Care) 448,337.00$               448,337.00$                   

TOTAL All Funds 81,232,427.00$         3,299,768.62$        -$                    84,532,195.62$              

   FY 24 FYTD Budget Summary - Budget Amendment #3

 FY24
 Budget Amendment #3  4/22/2024 Page 1 of 2



Account Number Decrease Increase

141 R 46980 000 000 00000 000 -$                   225,000.00$     

Fund 141 EXPENDITURES Account Number Increase Decrease

141 E719000 599 000 00000 000 225,000.00$     -$                   

TOTAL 225,000.00$     225,000.00$     

Establish Grant Contingency Budget

To Be Presented to City Spring 2024
Fund 141 Budget Amendment

Fund 141 REVENUES

Establish Grant Contingency Budget

Fund 141 FY24 Budget Amendment #3 - 4/22/2024 Page 2 of 2



2024 Summer School Fees 

 
Middle School 

The summer program will be targeting those K-8 students most in need of additional instruction 
for educational progress and promotional purposes. The vast majority of these students fall under 
one of the subgroups targeted by ORS as in danger of not meeting grade level proficiency. In order 
to encourage more of these students to attend, there will be no fees or tuition. 

 

 

High School 

2024 Recommendation 

 Residents:             No Charge 

            Non-Residents:    $150.00 per course 

 

 











































































































Current Budget 
Status (FY24)

Planning for District 
Growth, Staffing 

Needs, & Reduced 
Grant Funding

FY25 
Budget 

Concepts

Fiscal Year ‘21
Budget

Development
Concepts

Fiscal Year ‘25 Budget 
Development Concepts



FY
24
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t 
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*Thorough review 
and monitoring of 
monthly financial 
reports and trend 
data
*Budget is being 
closely monitored on 
both the revenue 
and expenditure 
sides

St
af
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ng

Personnel represent the 
largest percentage of the 
ORS budget.
In order to maintain a world class 
school system, the district employs 
over 650 people as teachers, 
administrators, psychologists, 
counselors, librarians, teaching 
assistants, office staff, technology 
specialists, food service worker, 
operations and maintenance 
personnel, as well as others 
including substitutes and support 
staff.
We recognize that effective 
teachers are the key to student 
success and ORS strives to hire the 
best and brightest. Currently, 82% 
of the licensed staff hold advanced 
degrees and all are licensed.
Staffing ratios follow federal, 
state, and local guidelines
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Since the adoption of the FY24 Budget, the 
following positions have been added,
repurposed, or removed:
GENERAL FUNDS:

+1.0  Teacher at Willow Brook (Approved by BOE on 8/7/23)

+0.25 Teacher Assistant at Willow Brook (Approved by BOE 
on 8/7/23)

+0.07 Teacher Assistant at Woodland (Approved by BOE on 
8/7/23)

+1.0 English Language Learner Teacher Assistant at Willow 
Brook & Woodland – split (Approved by BOE on 11/28/23)

+1.0 SPED Teacher Assistant at Preschool: State Special 
Education Grant (Approved by BOE on 10/23/23)

+1.0 SPED Teacher at Preschool: State Special Education 
Grant (Approved by BOE on 10/23/23)

+.40 Temporary CTE Teacher Assistant at ORHS (approved by 
BOE on 2/26/24)

FEDERAL FUNDS:

+1.0 School Nutrition Specialist: USDA NSLP/NBP Grants 
(Approved by BOE on 5/22/23)

Current Year Budget Status (FY24)
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FY25 Enrollment 
Projections ORHS Middle Schools Elementary Schools

Overall increase of 94  
students from 
October, 2023

Projected increase of 
46 students

Projected combined 
increase of 23 

students at the middle 
schools

Projected combined 
increase of 25 
students at the 

elementary schools.  
The largest increases 

are anticipated at 
Willow Brook & 

Woodland

FY 25 Student Enrollment Projection Overview (Details are outlined 
in the following 2024-2025 Enrollment Projections document)
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Anticipated New 
Expenditures for 

Staffing

The overall number of 
positions required will 

depend upon 
enrollment and 

meeting district and 
state guidelines for 

student-teacher ratios 
as well as 

program/department 
initiatives.

Compensation

Cost of Step Increase for 
all eligible Staff

The total financial impact to grant 
a step increase to all eligible staff 

is $501,880 (includes salary & 
benefits for current year staff)

Salaries

Oak Ridge Schools 
will strive to support 

salaries that are 
competitive with 

Districts throughout 
the State.

Staffing
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• Licensed Staff retirement benefit costs will decrease 0.45% (from 6.81% to 6.36%)

• Non-Licensed Staff retirement benefit costs will remain at 6.18% (no change from FY24)

• No projection has been received from the State for Employee Health Insurance

• No increase in Dental, Vision, or Life Insurance for FY25

Benefits
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• Focus on opportunities that will improve and enhance the Portrait of a 
Graduate and Forward Oak Ridge

• Focus on finding the best possible alignment of resources and student success
• Expand opportunities for students
• Increase opportunities for partnership with local industries
• Increase efficiency and effectiveness
• Maintain effective strategy for cohesive operation and allow for flexibility for 

future budget implications

Budget Goals
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• Need for increase of investment for aging facilities

• Maintain roof replacement schedule

• Improve ADA access into our facilities through district-wide paving and sidewalk 
replacement projects

• Evaluate building conditions and review possible impact(s) on educational services of 
continued deferred capital improvement funding

CIP
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Revenues

• TISA Estimates from the State for FY25 will be received in April, May, & June. The final 
appropriation will be confirmed in July, 2024

• No increase in City Maintenance of Effort is anticipated for FY25

• Sales and Property taxes from Anderson and Roane County will be projected based upon 
recent historical information combined with the most current information available 
during budget development. Estimates will be adjusted to reflect and align with 
current influences and any estimated reductions by State and Local Governments
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Expenditure considerations for Budget Planning and Projections

• Attract and retain high quality staff (80% of current budget is related to staff 
salaries/benefits)

• Annual health insurance cost increase will be available in early May
• Minor retirement benefit cost decrease for certified staff
• No benefit cost increase for employee Dental, Vision, and Life Insurance
• Support for high quality curriculum and materials development and adoption
• Payment 7 of 15 for ESG Phase I Improvements
• Payment 4 of 20 for ESG Phase II Improvements
• Utilizing set-aside reserves for purchase of replacement technology equipment
• No capital lease payments budgeted



Administration and Board 
of Education develop 

expenditure and revenue 
guidelines, considering:

Instructional and Budgetary 
Goals

Salary Guidelines

Estimated State Funding 
and Anticipated Sales and 

Property Tax Revenues

Use of Fund 
Balance/Reserves

FY’25 Budget Planning Process

FY25 Budget Concepts…



May
• April 30th- First Draft of Budget sent to BOE
• May 6th - 5:00 p.m. Special BOE Meeting – Budget presented to BOE… City Council will visit for Budget 

Presentation
• May 13th - 5:00 p.m. Special BOE Meeting – Budget Work Session… Line by Line Review of Budget and 

1st Reading
• May 20th - 5:00 p.m. Regular BOE Meeting – Adoption of FY25 Budget – 2nd Reading
• May 21st - Budget Transmitted to City
• May 21st - 7:00 p.m. City Council Meeting – City Manager presents Budget to City Council

June
• June 3rd – 7:00 p.m. City Council Meeting - 1st Reading of Appropriations Ordinance
• June 10th – 7:00 p.m. City Council Meeting - 2nd Reading & Adoption of Appropriations Ordinance  

Budget Presentation, Development, and Approval Process… next steps
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Total YTD 
Revenue,

$57,467,281

Total Budgeted 
Revenue, 

$69,349,862

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000

LOCAL TAXES

CHARGES FOR CURRENT SERVICES

OTHER LOCAL REVENUES

STATE OF TENNESSEE

FEDERAL GOVERNMENT

OTHER SOURCES (NON-REVENUE)

Total Revenue

LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE) Total Revenue

Percent of Budget 90.07% 98.52% 194.57% 81.21% 41.71% 74.39% 82.87%
Year-To-Date 18,189,645.53 298,502.43 690,881.01 26,633,929.91 33,203.59 11,621,118.46 $57,467,281
FYTD Budget 20,194,191.00 303,000.00 355,082.66 32,796,525.29 79,600.00 15,621,463.00 $69,349,862

General Fund Revenue Budget to Actual Summary - March, 2024



Total Budgeted 
Expenditures,  
$73,189,980

Total YTD 
Expenditures,  
$48,956,717
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Contracted Services

Supplies & Materials

Other Charges

Debt Service

Capital Outlay

Total Expenditures

Salaries & Wages Benefits Contracted
Services

Supplies &
Materials Other Charges Debt Service Capital Outlay Total

Expenditures
FYTD % 68.37% 66.79% 61.73% 69.83% 46.03% 55.42% 67.88% 66.89%
FYTD Activity 30,818,662.54 8,162,601.46 3,078,498.24 3,322,574.02 1,095,861.31 357,000.00 2,121,519.39 $48,956,717
FYTD Revised Bdgt 45,073,113.28 12,221,376.87 4,986,748.69 4,759,248.65 2,384,984.72 644,205.00 3,120,302.74 $73,189,980

General Fund Expenditure Budget to Actual Summary by Object 
March, 2024
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General Federal Food Service Special ECC
Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2023 16,158,657.76 0.00 2,070,826.26 29,790.62 223,533.17

Plus YTD Revenue per books 3/31/24 57,467,280.93 4,171,238.10 1,669,945.12 17,152.75 393,545.16

Less YTD Expenditures per books 3/31/24 ` (48,956,716.96) (4,703,433.23) (1,827,470.09) (103,342.35) (280,144.22)

Revenues Over (Under) Expenditures as 
of 3/31/24 8,510,563.97 (532,195.13) (157,524.97) (86,189.60) 113,400.94

Ending Fund Balance per books as of 
3/31/24 24,669,221.73 (532,195.13) 1,913,301.29 (56,398.98) 336,934.11

Encumbrances and Deferred Revenue -$                                                   54,148.38$                                         
Inventory
Restricted for Career Ladder Program -942.34
Restricted for Operation of Non-Instructional Services  (CCI) 16,200.00 1,359,152.91 336,934.11
Committed for Other Purposes (Vehicles- ERR Fund) 0.00
Committted for Other Purposes (Device Replacement) 3,000,000.00
Assigned for Instruction- Coordinated School Health 2,595.67
Assigned for other local grants
Assigned for Instruction - Education Foundation Grant 4,048.73
Assigned for Instruction (APSI-ORHS) 8,224.41
Assigned for Support Services FRC Local Funds (56)  -56,398.98
Nonspendable-Prepaid Expenditures

Assigned to Balance FY24 Budget 3,840,118.00 0.00 500,000.00
Unassigned Fund Balance 3/31/24 17,798,977.26$                 -532,195.13 0.00 0.00

Total Fund Balance 3/31/24 24,669,221.73 (532,195.13)$                       1,913,301.29$                   ($56,398.98) 336,934.11$                                                    

Combined Fund Balance and YTD Operating Statement Summary
March, 2024

Fund Balance Restricted/Committed/Assigned Status



 

 

Oak Ridge Schools 

7th Attendance Period 

April 14, 2024 

These numbers reflect the 2023-2024 Skyward Student Management System (Entity) active student enrollment count as 

of April 14, 2024. 

The total includes 51 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total     

PK-12    

2023-24

Previous 

6th RP 

2023-24

Diff

Total       

PK-12     

2022-23

Preschool 128 124 252 247 5 230

Glenwood 71 82 74 64 78 369 367 2 335

Linden 106 102 102 95 117 522 521 1 544

Willow Brook 96 78 86 86 85 431 421 10 392

Woodland 80 84 100 102 95 461 460 1 414

JMS 171 190 161 208 730 727 3 716

RMS 193 173 179 207 752 746 6 703

ORHS 410 404 380 362 1556 1568 -12 1549

Enrollment 2023-24 128 124 353 346 362 347 375 364 363 340 415 410 404 380 362 5073 5057 16 4883

Prev. 6th RP 2023-24 118 129 350 343 360 345 371 361 356 341 415 416 407 383 362 5057

Difference 10 -5 3 3 2 2 4 3 7 -1 0 -6 -3 -3 0 16

This report compares the 2023-24 7th RP period enrollment with the 2023-24 6th RP period.

Oak Ridge Schools

April 14, 2024

Enrollment Entity Counts 7th RP 2023-24





 

* Percentages have been rounded to the nearest whole number.

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 7: 2/27/2024-4/11/2024

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 4% 5% 5% 4% 3% 4% 3% 3% 5% 5% 5% 5% 5%

Unexcused 3% 3% 3% 3% 3% 2% 3% 2% 4% 4% 6% 4% 6%
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2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5:  6% RP6: 8.8% RP7: 4.9% Covid-19 Covid-19

2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9% RP6: 7.5% RP7: 5.3% RP8:  8% RP9: 5.4%

2021-22 RP1: 6.3% RP2: 6.7% RP3: 6.3% RP4: 7.7% RP5: 6.9% RP6: 5.8% RP7: 6.3% RP8:  8% RP9: 5.9%

2022-23 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 11% RP5: 4.7% RP6: 6.1% RP7: 4.8% RP8: 4.9% RP9: 4.9%

2023-24 RP1: 4.3% RP2: 4.2% RP3: 5% RP4: 7% RP5: 6.9% RP6: 5.1% RP7: 6.2%

Goal

5.5

2019-20 RP1:  3% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.8% RP6: 7.7% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9% RP7: 6.2% RP8: 5.6% RP9: 5.3%

2021-22 RP1: 4.4% RP2: 4.2% RP3: 4.8% RP4: 6.4% RP5: 5.8% RP6: 4.6% RP7: 5.5% RP8: 5.4% RP9:  5%

2022-23 RP1: 3.2% RP2: 4% RP3: 4.4% RP4: 8.9% RP5: 5.4% RP6: 5.8% RP7: 4.5% RP8: 4.1% RP9: 7.1%

2023-24 RP1: 3.3% RP2: 3.7% RP3: 4.1% RP4: 5.8% RP5: 4.8% RP6: 4.8% RP7: 4.7%

Goal
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2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.6% RP5: 7.8% RP6: 8.4% RP7: 7.5% Covid-19 Covid-19

2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7% RP6: 8.9% RP7: 6.9% RP8: 7.5% RP9: 6.4%

2021-22 RP1: 6.1% RP2:  6% RP3: 6.4% RP4: 6.9% RP5: 6.6% RP6: 6.5% RP7: 8% RP8: 6.6% RP9: 7.4% Goal
2022-23 RP1: 3.6% RP2: 4.7% RP3: 7% RP4: 10% RP5: 6.4% RP6: 8.1% RP7: 5.3% RP8: 5.3% RP9: 6.9%

2023-24 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 7.7% RP5: 7% RP6: 5.9% RP7: 6.2%

Goal

6

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.2% RP6: 8.4% RP7: 6.6% Covid-19 Covid-19

2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9% RP7: 5.5% RP8: 5.9% RP9: 5.3%

2021-22 RP1: 4.5% RP2: 4.1% RP3: 4.8% RP4: 6.7% RP5: 5.9% RP6:  5% RP7: 4.7% RP8: 4.5% RP9: 5.2%

2022-23 RP1: 2.6% RP2: 3.7% RP3: 5.2% RP4: 6.6% RP5: 4.5% RP6: 6.7% RP7: 5.4% RP8: 3.7% RP9: 4.9%

2023-24 RP1: 3.1% RP2: 3.5% RP3: 4.3% RP4: 6.2% RP5: 5.6% RP6: 5.2% RP7: 5.2%

Goal
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2019-20 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5: 4.9% RP6: 8.4% RP7: 5.2% Covid-19 Covid-19

2020-21 RP1: 2.2% RP2: 4.1% RP3: 3.4% RP4: 4.5% RP5: 3.8% RP6: 5.7% RP7: 3.7% RP8: 5.1% RP9: 4.7%

2021-22 RP1: 5.1% RP2: 4.2% RP3: 4.9% RP4: 5.9% RP5: 6.8% RP6: 5.4% RP7: 5.3% RP8: 4.9% RP9: 6.1%

2022-23 RP1: 3.1% RP2: 4.6% RP3: 5% RP4: 8.7% RP5: 4.7% RP6: 5.5% RP7: 5.1% RP8: 4.3% RP9: 5.3%

2023-24 RP1: 3.8% RP2: 4.4% RP3: 4.5% RP4: 5.6% RP5: 5.3% RP6: 5.3% RP7: 5.1%

Goal

4.5

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.7% RP5: 5.6% RP6: 7.9% RP7: 5.7% Covid-19 Covid-19

2020-21 RP1:  2% RP2: 2.3% RP3: 3.4% RP4: 4% RP5: 2.7% RP6: 3.3% RP7: 2.8% RP8: 5.6% RP9: 5.1%

2021-22 RP1: 4.2% RP2: 4.7% RP3: 5.4% RP4: 5.8% RP5: 5.9% RP6: 5.5% RP7: 5.6% RP8: 5% RP9: 5.3%

2022-23 RP1: 4.4% RP2: 4.5% RP3: 5.4% RP4: 9.7% RP5: 6.1% RP6: 6.8% RP7: 5.5% RP8: 4.8% RP9: 5.8%

2023-24 RP1: 3.9% RP2: 4.2% RP3: 4.4% RP4: 5.8% RP5: 4.8% RP6: 5.2% RP7: 5.1%

Goal
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2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.2% RP5: 6.4% RP6: 7.6% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 3.6% RP2: 4.6% RP3: 5.5% RP4: 9.9% RP5: 6.8% RP6:  3.8% RP7: 5.8% RP8: 7.1% RP9: 5.1%

2021-22 RP1: 7.2% RP2: 6.2% RP3: 6.9% RP4: 7.3% RP5: 9.2% RP6: 8.2% RP7: 7% RP8: 8.2% RP9:  6%

2022-23 RP1: 6% RP2: 6.3% RP3: 6.6% RP4: 9.8% RP5: 6.6% RP6: 8.7% RP7: 6.5% RP8: 8.2% RP9: 6.3%

2023-24 RP1: 5.8% RP2: 6.3% RP3: 7.1% RP4: 8.7% RP5: 6.4% RP6: 7.3% RP7: 6.9%

Goal
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