
Regular Board of Education Meeting
March 25, 2024 5:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance and Presentation of Colors
III. School Program by Jefferson Middle School
IV. Approval of Agenda
V. Special Reports/Presentations

A. Good News
B. Governor Haslam's Volunteer of the Year Award Winner - ORHS 
Student
C. OREA Salary Proposal
D. Principal's Salary Proposal

VI. Public Forum
VII. Consent Agenda

A. Board Minutes 02-26-24
VIII. Items for Action

A. FY24 Budget Transfer #2 & Budget Amendment #2 - Second 
Reading
B. FY25 Preschool Head Start Training and Technical Assistance Plan 
C. FY25 Non-Resident Tuition Rates
D. FY25 District Elevator Service Contract
E. Waste Connections of Tennessee Inc. Services Contract
F. Replacement of HVAC at ORHS Performing Arts Center 
G. Purchase and Installation of Serving Lines at Woodland 
Elementary 
H. Purchase of Metal Carport Structure for Extended Childcare 
I. Purchase of Classroom Amplification Systems
J. Selection of Jay Adams as ORS Volunteer of the Year 
K. ORHS Track Field Trip to Birmingham, Alabama 
L. Secret City Wildbots Field Trip to Houston, Texas
M. JMS Master Builders Field Trip to Houston, Texas
N. JMS RadioActive Brix Field Trip to Long Beach, California
O. RMS Field Trip to Williamsburg, Virginia

IX. Items for Information
A. Enrollment and Attendance Reports
B. Financial Report - February 2024

X. Items for Discussion
XI. Old Business
XII. New Business
XIII. Communications
XIV. Adjournment







 

 

 

 
   

 
MEMORANDUM  

 
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Finance Director 
          

Subject: FY’24 Budget Transfer #2 & Budget Amendment #2 
 

Date:  February 26, 2024 
    

 
   The attached FY’24 Budget Transfer #2 & Budget Amendment #2 includes the 

following budget requests for Board of Education approval: 
 

 Addition of $450,000 to the General Fund (Fund 141) budget to establish a Grant 
Contingency for anticipated CRESO, Summer Learning, & ORPSEF grants. This 
budget amendment will be taken to the City of Oak Ridge in Spring 2024.   
 

 Mid-Year adjustment & re-alignment of general fund salary, benefits, and 
expenditure budget items (budget/actual/encumbrances) based on YTD analysis.  

 
 Place unencumbered budget funds into contracted services for growth planning, 

residential student placement needs, & interpreter needs.  
 

 Place unencumbered budget funds into capital outlay expenditure account code for 
the Glenwood Safety Project & JMS Gym HVAC Replacement.  

 
 Place unencumbered budget funds into multiple substitute lines for additional 

substitute needs.  
 

 Place unencumbered budget funds into other accounts for Trustee Commissions, 
Accreditation Fees, Insurance Premiums, & Bank Fees.   
 

 All routine budget transfers and revisions from October 17, 2023 through February 
14, 2024 for Board Approval.   

Oak Ridge Schools  
 

OFFICE OF 
Finance Director 

 

 

Telephone (865) 425-9004 



Fund
FY24 Original Approved 

Budget
Budget Amendment 

#1 & #2
Budget Transfer #1 

& #2
FY24 Revised & Amended  

Budget Amounts

Fund 141 (General Fund) 72,537,161.00$         797,172.15$            (108,045.78)$     73,226,287.37$              

Fund 142 (Federal) 5,087,614.00$           2,277,596.47$        108,045.78$      7,473,256.25$                

Fund 143 (Food Service) 3,004,294.00$           3,004,294.00$                

Fund 145 (Other Education) 155,021.00$               -$                     155,021.00$                   

Fund 146 (Extended Child 
Care) 448,337.00$               448,337.00$                   

TOTAL All Funds 81,232,427.00$         3,074,768.62$        -$                    84,307,195.62$              

   FY 24 FYTD Budget Summary - Budget Transfer #2 & 
Amendment #2

 FY24
 Budget Transfer #2 Amendment #2  2/26/2024 Page 1 of 15



Account Number Decrease Increase

141 R 44570 000 000 00000 000 97,883.45$        -$                     
141 R 46515 000 010 00000 000 -$                    97,883.45$         

141 R 44570 000 000 00000 000 64,736.82$        -$                     
141 R 46980 000 044 00000 000 -$                    64,736.82$         

Fund 141 EXPENDITURES Account Number Increase Decrease

141 E 71200 116 010 00043 000 50,083.45$        -$                     
141 E 71200 163 010 00043 000 15,000.00$        -$                     
141 E 71200 201 010 00043 000 5,000.00$          -$                     
141 E 71200 204 010 00043 000 5,000.00$          -$                     
141 E 71200 207 010 00043 000 17,500.00$        -$                     
141 E 71200 208 010 00043 000 200.00$              -$                     
141 E 71200 210 010 00043 000 100.00$              -$                     
141 E 71200 212 010 00043 000 5,000.00$          -$                     
141 E 71900 599 000 00000 000 -$                    97,883.45$         

141 E 76100 707 000 00000 412 19,630.00$        -$                     
141 E 72620 701 046 00000 000 -$                    19,630.00$         

141 E 72620 426 000 00000 000 -$                    5,000.00$            
141 E 72610 351 000 00000 000 5,000.00$          -$                     

Fund 141 Budget Transfers 
Fund 141 REVENUES

Establish State SPED PreK Grant

Establish State SPED PreK Grant

Public Security Grant - Additional Allocation

Transfer for SCA - CTE Renovation - Skilled 
Services

Transfer for Rental Equipment
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141 E 72620 717 000 00000 000 66,880.72$        -$                     
141 E 76100 707 000 00000 454 -$                    66,880.72$         

141 E 72130 399 044 00000 000 64,736.82$        -$                     
141 E 71900 599 000 00000 000 -$                    64,736.82$         

141 E 72210 196 000 00025 000 -$                    6,000.00$            
141 E 71100 711 000 00025 000 6,000.00$          -$                     
141 E 71100 449 000 00025 000 -$                    4,034.00$            
141 E 71100 711 000 00025 000 4,034.00$          -$                     

141 E 71300 429 023 00025 000 -$                    10,000.00$         
141 E 72130 524 023 00025 000 10,000.00$        -$                     
141 E 76100 399 023 00040 000 30,000.00$        -$                     
141 E 71300 429 023 00040 000 -$                    10,000.00$         
141 E 71900 730 023 00040 000 -$                    20,000.00$         

141 E 71200 116 010 00043 000 -$                    2,000.00$            
141 E 71200 206 010 00043 000 1,000.00$          -$                     
141 E 71200 299 010 00043 000 1,000.00$          -$                     

141 E 72250 308 000 00000 000 15,000.00$        -$                     
141 E 72250 121 000 0000 000 -$                    15,000.00$         

141 E 72210 196 000 00082 000 -$                    1,500.00$            
141 E 72210 524 000 00082 000 750.00$              -$                     
141 E 72210 429 000 00082 000 750.00$              -$                     

141 E 72130 399 044 00000 000 -$                    7,103.09$            
141 E 72620 790 044 0000 000 7,103.09$          -$                     

Transfer for Purchase of Toro Outcross

Public Security Grant - Additional Allocation

Transfer for Furniture at JMS

Transfer a Portion of LVT Salary to Consulting 
due to Staff Vacancy

Budget Adjustment for Public School Security 
Grant

Transfer from JMS ISM Instructional Supplies to 
PD and from RMS ISM Instructional Supplies & 

Equipment to Capital

Budget Adjustment toState SPED Pre-K Grant to 
Match ePlan

Budget Adjustment for Professional 
Development and Instructional Materials
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141 E 71100 116 000 00015 000 5,987.00$          -$                     
141 E 71100 204 000 00015 000 538.83$              -$                     
141 E 71100 201 000 00015 000 371.19$              -$                     
141 E 71100 212 000 00015 000 86.81$                -$                     
141 E 71100 116 000 00025 000 5,935.00$          -$                     
141 E 71100 204 000 00025 000 534.15$              -$                     
141 E 71100 201 000 00025 000 367.97$              -$                     
141 E 71100 212 000 00025 000 86.06$                -$                     
141 E 71100 116 000 00035 000 13,374.00$        -$                     
141 E 71100 204 000 00035 000 1,203.66$          -$                     
141 E 71100 201 000 00035 000 829.19$              -$                     
141 E 71100 212 000 00035 000 193.93$              -$                     
141 E 71100 116 000 00040 000 14,781.00$        -$                     
141 E 71100 204 000 00040 000 1,330.29$          -$                     
141 E 71100 201 000 00040 000 916.42$              -$                     
141 E 71100 212 000 00040 000 214.32$              -$                     
141 E 71100 116 000 00045 000 2,410.00$          -$                     
141 E 71100 204 000 00045 000 216.90$              -$                     
141 E 71100 201 000 00045 000 149.42$              -$                     
141 E 71100 212 000 00045 000 34.95$                -$                     
141 E 71100 116 000 00050 000 2,959.00$          -$                     
141 E 71100 204 000 00050 000 266.31$              -$                     
141 E 71100 201 000 00050 000 183.46$              -$                     
141 E 71100 212 000 00050 000 42.91$                -$                     
141 E 71200 116 000 00015 000 5,426.00$          -$                     
141 E 71200 204 000 00015 000 488.34$              -$                     
141 E 71200 201 000 00015 000 336.41$              -$                     
141 E 71200 212 000 00015 000 78.68$                -$                     
141 E 72410 104 000 00035 000 3,013.00$          -$                     
141 E 72410 204 000 00035 000 271.17$              -$                     
141 E 72410 201 000 00035 000 186.81$              -$                     
141 E 72410 212 000 00035 000 43.69$                -$                     
141 E 71100 116 000 00000 000 -$                    30,000.00$         
141 E 71900 599 000 00000 001 -$                    32,856.87$         

Salary & Benefit Budget Adjustments due to 
Additional Duties, New Positions, Increased 

Contract Days, No Planning Period, and 
Educational Degrees Earned
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141 E 71100 116 000 00035 000 5,000.00$          -$                     
141 E 71100 204 000 00035 000 369.50$              -$                     
141 E 71100 201 000 00035 000 310.00$              -$                     
141 E 71100 212 000 00035 000 72.50$                -$                     
141 E 71100 116 000 00035 000 5,000.00$          -$                     
141 E 71100 204 000 00035 000 450.00$              -$                     
141 E 71100 201 000 00035 000 310.00$              -$                     
141 E 71100 212 000 00035 000 72.50$                -$                     
141 E 71100 116 000 00045 000 77,350.00$        -$                     
141 E 71100 204 000 00045 000 6,961.50$          -$                     
141 E 71100 201 000 00045 000 4,795.70$          -$                     
141 E 71100 212 000 00045 000 1,121.58$          -$                     
141 E 71100 208 000 00045 000 35.94$                -$                     
141 E 71100 299 000 00045 000 10.85$                -$                     
141 E 71100 206 000 00045 000 12.60$                -$                     
141 E 71100 163 000 00045 000 2,844.00$          -$                     
141 E 71100 204 000 00045 000 858.47$              -$                     
141 E 71100 201 000 00045 000 176.33$              -$                     
141 E 71100 212 000 00045 000 41.24$                -$                     
141 E 71100 208 000 00045 000 35.94$                -$                     
141 E 71100 299 000 00045 000 10.85$                -$                     
141 E 71100 206 000 00045 000 12.60$                -$                     
141 E 71100 163 000 00050 000 659.21$              -$                     
141 E 71100 204 000 00050 000 59.33$                -$                     
141 E 71100 201 000 00050 000 50.43$                -$                     
141 E 71100 212 000 00050 000 9.56$                  -$                     
141 E 71100 163 000 00000 000 13,000.00$        -$                     
141 E 71100 201 000 00000 000 994.50$              -$                     
141 E 71100 212 000 00000 000 188.50$              -$                     
141 E 72220 124 000 00000 000 98,862.00$        -$                     
141 E 72220 201 000 00000 000 7,159.00$          -$                     
141 E 72220 208 000 00000 000 321.00$              -$                     
141 E 72220 299 000 00000 000 105.00$              
141 E 72220 206 000 00000 000 126.00$              -$                     

Salary & Benefit Budget Adjustments due to 
Additional Duties, New Positions, Increased 

Contract Days, No Planning Period, and 
Educational Degrees Earned (cont.) 
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141 E 71900 599 000 00000 000 27,631.00$         
141 E 71900 599 000 00000 001 -$                    199,755.63$       

TOTAL 782,631.85$      782,631.85$       
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Account Number Decrease Increase

141 R 46980 000 000 00000 000 -$                   450,000.00$     

Fund 141 EXPENDITURES Account Number Increase Decrease

141 E719000 599 000 00000 000 450,000.00$     -$                   

TOTAL 450,000.00$     450,000.00$     

Establish Grant Contingency Budget

To Be Presented to City Spring 2024
Fund 141 Budget Amendment

Fund 141 REVENUES

Establish Grant Contingency Budget
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Fund 141 EXPENDITURES Account Number Increase Decrease

New Spending Requests 
Other Contracted Services (Growth Planning/LeanFrog) 141-72310-399 34,000.00$          
Substitutes for Nurses 141-72120-195 6,000.00$            
Additional Interpreter Costs 141-72120-399 7,000.00$            
Residential Student Placements 141-71100-399 20,000.00$          
Trustee Commission 141-72310-510 15,000.00$          
Cognia - Accreditation 141-72210-599---351 8,500.00$            
Substitutes for Long Term Leave 141-72410-161---195 10,000.00$          
Vehicle Insurance Premium 141-72710-511 200.00$                
Additional Substitute Pay 141-71100-195 25,000.00$          
Additional Bank Charge Fees 141-72510-599 3,000.00$            
Chairs for Maintenance 141-72620-701 5,200.00$            
Glenwood Safety Project 141-76100-707---450 41,500.00$          
JMS Gym HVAC Replacement 141-76100-707---431 25,000.00$          
  -$                      
TOTAL New Spending Requests 200,400.00$                         

Regular Education Teachers 141-71100-116 (100,000.00)$      
Career Ladder 141-71100-117 (4,000.00)$          
Educational Assistants Substitute 141-71100-163--195 (10,000.00)$        
Educational Assistants 141-71100-163-000-00043 (18,587.00)$        
Certified Substitute 141-71100-195 20,000.00$          
Social Security 141-71100-201 40,000.00$          -$                     
State Retirement 141-71100-204 (200,000.00)$      
Life Insurance 141-71100-206 600.00$                
Medical Insurance 141-71100-207 (40,000.00)$        

GENERAL FUND - Mid Year Salary, Benefit, & Expense Realignments

Payroll, Benefit, & Other Budgetary Changes: Based on current Budget to Actual vs Payroll Encumbrances on 1/30/24
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Dental Insurance 141-71100-208 (500.00)$              
Employer Medicare 141-71100-212 10,000.00$          -$                     
SRT State Retirement 141-71100-217 6,000.00$            
Vision Insurance 141-71100-299 250.00$                

Alternative Education Teachers 141-71150-116-00036 (11,000.00)$        
Career Ladder 141-71150-117-00036 (600.00)$              
Secretaries 141-71150-161-00036 -$                      (8,100.00)$          
Secretaries Substitute 141-71150-161-00036-195 (1,000.00)$          
Educational Assistants 141-71150-163 -00036 (21,000.00)$        
Educational Assistants Substitute 141-71150-163-00036-195 (2,000.00)$          
Other Salaries & Wages 141-71150-189-00036 1.00$                    
Certified Substitute 141-71150-195-00036 7,000.00$            
Social Security 141-71150-201-00036 (750.00)$              
State Retirement 141-71150-204-00036 (9,000.00)$          
Life Insurance 141-71150-206-00036 (100.00)$              
Medical Insurance 141-71150-207-00036 -$                      (10,000.00)$        
Dental Insurance 141-71150-208-00036 (200.00)$              
SRT State Retirement 141-71150-217-00036 500.00$                -$                     
Vision Insurance 141-71150-299-00036 -$                      (40.00)$                

Special Education Teachers 141-71200-116-00025  (21,000.00)$        
Teachers 141-71200-116-00040 (20,883.00)$        
Career Ladder 141-71200-117 (2,000.00)$          
Educational Assistants  141-71200-163 20,000.00$           
Speech Pathologist 141-71200-171-00015 4,583.00$            
Social Security 141-71200-201 7,500.00$            
State Retirement 141-71200-204 (50,000.00)$        
Medical Insurance 141-71200-207 60,000.00$          -$                     
Employer Medicare 141-71200-212 1,800.00$            
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Vocational Education 
Teachers 141-71300-116-00025 (65,000.00)$        
Teachers 141-71300-116-00040 (25,000.00)$        
Career Ladder 141-71300-117 (1,000.00)$          
Educational Assistants Substitute 141-71300-163-00035-195 (10,000.00)$        
Social Security 141-71300-201 2,500.00$            
State Retirement 141-71300-204 (12,000.00)$        
Medical Insurance 141-71300-207 12,000.00$          
Employer Medicare 141-71300-212 800.00$                
SRT State Retirement 141-71300-217 1,000.00$            
Vision Insurance 141-71300-299 6.00$                    

Instructional Contingency 141-71900-000 -$                      
Instructional Contingency - Salary/Benefit 141-71900-001 -$                      -$                     
Instructional Contingency - Other 141-71900-002 263,861.03$        -$                     

Health Services 
Supervisor/Director - CSH 141-72120-105--313 7,260.00$            
Medical Personnel 141-72120-131-00030 (4,000.00)$          
Medical Personnel 141-72120-131-00045 (3,000.00)$          
Overtime 141-72120-187 (750.00)$              
Social Security 141-72120-201 1,300.00$            
State Retirement 141-72120-204 (4,000.00)$          
Medical Insurance 141-72120-207 200.00$                
Employer Medicare 141-72120-212 300.00$                -$                     
SRT State Retirement 141-72120-217 1,800.00$            

Other Student Support 
Other Salaries & Wages 141-72130-189 -$                      (500.00)$              
Social Security 141-72130-201 2,900.00$            
State Retirement 141-72130-204 -$                      (16,500.00)$        
Medical Insurance 141-72130-207  (7,000.00)$          
Dental Insurance 141-72130-208 -$                      (50.00)$                
Employer Medicare 141-72130-212 650.00$                
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Payments to Retirees 141-72130-213 41,993.00$          
SRT State Retirement 141-72130-217 500.00$                
Other Charges 141-72130-599 4,500.00$            

Instructional Support 
Director 141-72210-105 1.00$                    
Librarian 141-72210129-00040 (10,000.00)$        
Curriculum & Technology Integration Facilitators 141-72210-138 425.00$                -$                     
Secretaries 141-72210-161  (2,000.00)$          
Social Security 141-72210-201 8,000.00$            -$                     
State Retirement 141-72210-204 (35,000.00)$        
Medical Insurance 141-72210-207 15,000.00$          -$                     
Employer Medicare 141-72210-212 2,500.00$            -$                     
SRT State Retirement 141-72210-217 1,000.00$            
Other Charges 141-72210-599-001--306 (80.00)$                

Special Education Support   
Medical Insurance 141-72220-207 (2,000.00)$          
Dental Insurance 141-72220-212 2,000.00$            

Technology Career Support 
Secretaries 141-72230-161  (4,000.00)$          
Social Security 141-72230-201 500.00$                
State Retirement 141-72230-204 -$                      (2,000.00)$          
Medical Insurance 141-72230-207 (1,000.00)$          
Employer Medicare 141-72230-212 150.00$                

Technology Services   
Data Processing Personnel 141-72250-121  (25,000.00)$        
Social Security 141-72250-201 700.00$                -$                     
State Retirement 141-72250-204 (2,000.00)$          
Employer Medicare 141-72250-212 500.00$                -$                     
SRT State Retirement 141-72250-217 (2,000.00)$          
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Adult Programs
Other Salaries & Wages 141-72260-189 23,540.00$          
Social Security 141-72260-201 1,470.00$            
State Retirement 141-72260-204 880.00$                
Life Insurance 141-72260-206 126.00$                
Dental Insurance 141-72260-208 360.00$                
Employer Medicare 141-72260-212 345.00$                
SRT State Retirement 141-72260-217 220.00$                
Vision Insurance 141-72260-299 109.00$                

Communications  
Social Security 141-72290-201 30.00$                  
State Retirement 141-72290-204  (1,000.00)$          

Office of Superintendent 
Secretary  141-72320-161 -$                      (2,000.00)$          
Overtime 141-72320-187 (1,000.00)$          
Social Security 141-72320-201 500.00$                
State Retirement 141-72320-204 (3,750.00)$          
Life Insurance 141-72320-206 150.00$                
Medical Insurance 141-72320-207 850.00$                
Employer Medicare 141-72320-212 75.00$                  
SRT State Retirement 141-72320-217 450.00$                -$                     

Office of Principal Principals 141-72410-104-00030 10,850.00$          -$                     
Career Ladder 141-72410-117 1,000.00$            -$                     
Bookkeepers 141-72410-119-00040 1,570.00$            
Assistant Principals 141-72410-139 8,000.00$             
Secretary  141-72410-161  (5,000.00)$          
Social Security 141-72410-201 7,500.00$            
State Retirement 141-72410-204 (30,000.00)$        
Life Insurance 141-72410-206 300.00$                 
Medical Insurance 141-72410-207 25,000.00$           
Dental Insurance 141-72410-208 500.00$                 
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Employer Medicare 141-72410-212 2,000.00$            
SRT State Retirement 141-72410-217  (500.00)$              
Vision Insurance 141-72410-299 200.00$                

Fiscal Services   
Clerical Personnel 141-72510-161 1.00$                    
Overtime 141-72510-187 (500.00)$              
Social Security 141-72510-201 1,000.00$             
State Retirement 141-72510-204 355.00$                 
Medical Insurance 141-72510-207 500.00$                 
Dental Insurance 141-72510-208 (50.00)$                
Employer Medicare 141-72510-212 275.00$                 
SRT State Retirement 141-72510-217 (250.00)$              

Human Resources 
Secretaries 141-72520-161 1,000.00$             
Other Salaries & Wages 141-72520-189 95.00$                  
Social Security 141-72520-201 200.00$                
State Retirement 141-72520-204 200.00$                
Medical Insurance 141-72520-207 350.00$                
Dental Insurance 141-72520-208 (20.00)$                
Employer Medicare 141-72520-212 50.00$                  
SRT State Retirement 141-72520-217 (150.00)$              
Vision Insurance 141-72520-299 (2.00)$                  
Software 141-72520-471 (500.00)$              

Operation of Plant 
Secretaries 141-72610-161 1.00$                    
Custodial Personnel 141-72610-166 (15,000.00)$        
Social Security 141-72610-201 8,500.00$            -$                     
State Retirement 141-72610-204 3,000.00$            -$                     
Life Insurance 141-72610-206 500.00$                -$                     
Medical Insurance 141-72610-207 (500.00)$              
Dental Insurance 141-72610-208 400.00$                
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Employer Medicare 141-72610-212 2,000.00$            -$                     
SRT State Retirement 141-72610-217 1,200.00$            -$                     
Vision Insurance 141-72610-299 180.00$                
Other Supplies 141-72610-499-001--450 (2.99)$                  

Maintenance of Plant
Supervisor/Director 141-72620-105 1.00$                    
Secretaries 141-72620-161 1.00$                     
Maintenance Personnel 141-72620-167 -$                      (35,000.00)$        
State Retirement 141-72620-204 (2,000.00)$          
Medical Insurance 141-72620-207 -$                      (15,000.00)$        
Dental Insurance 141-72620-208 (400.00)$              
SRT State Retirement 141-72620-217 (2,000.00)$          
Vision Insurance 141-72620-299 (100.00)$              
Equipment -Machinery Parts 141-72620-418-001 (362.22)$              

Capital Outlay
Building Improvements - Library Shelving 141-76100-707-001--429 (0.17)$                  
Building Improvements - Storage Building 141-76100-707-001--436 (11,824.65)$        

Preschool Program 
Medical Personnel 141-73401-131 1.00$                    -$                     
Secretaries 141-73401-161 (500.00)$              
Educational Assistants 141-73401-163 18,587.00$          -$                     
Overtime 141-73401-187 -$                      (300.00)$              
Social Security 141-73401-201 3,000.00$            -$                     
Life Insurance 141-73401-206 100.00$                -$                     
Medical Insurance 141-73401-207 13,000.00$          
Dental Insurance 141-73401-208 200.00$                 
Employer Medicare 141-73401-212 750.00$                
SRT State Retirement 141-73401-217 (200.00)$              
Vision Insurance 141-73401-299 100.00$                 

TOTAL 892,552.03$        (892,552.03)$     

FY24 Mid-year Realignment - 2/26/2024 Page 14 of  15



Account Code Decrease Increase

142 R 47590 000 000 00000 000 20,000.00$               -$                          
142 R 47309 000 954 00000 000 -$                           20,000.00$              

Account Code Increase Decrease
142 E 71300 429 801 00000 000 5,000.00$                 -$                          
142 E 71300 730 801 00000 000 -$                           5,000.00$                 
142 E 72230 524 801 00000 000 -$                           250.00$                    
142 E 99100 504 801 00000 000 250.00$                    -$                          

142 E 72120 189 411 00000 000 -$                           38,359.50$              
142 E 72120 201 411 00000 000 -$                           2,378.29$                 
142 E 72120 204 411 00000 000 -$                           2,612.28$                 
142 E 72120 206 411 00000 000 -$                           63.00$                      
142 E 72120 208 411 00000 000 -$                           179.70$                    
142 E 72120 212 411 00000 000 -$                           566.22$                    
142 E 72120 299 411 00000 000 -$                           54.25$                      
142 E 72120 499 411 00000 000 6,000.00$                 -$                          
142 E 72120 524 411 00000 000 25,000.00$               -$                          
142 E 72210 499 411 00000 000 6,213.24$                 -$                          
142 E 72250 499 411 00000 000 4,000.00$                 -$                          
142 E 72250 524 411 00000 000 3,000.00$                 -$                          

142 E 71100 429 954 00000 000 20,000.00$               -$                          
142 E 71900 000 000 00000 000 -$                           20,000.00$              

TOTAL 89,463.24$              89,463.24$              

Adjust Carl Perkins Grant Budget 

Increase HQIM Literacy Budget

Adjust Title IV Grant Budget

Fund 142 Budget Transfers
Fund 142 REVENUES

FUND 142 EXPENDITURES

Increase HQIM Literacy Budget
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304 New York Avenue,      Oak Ridge, TN    37830 

 
 

Memorandum 

To:  Dr. Bruce Borchers, Superintendent 

From:  Jenifer Van Dyke, Finance Director 

Date:  March 7, 2023 

Re:  Tuition Rates for 2024-2025 School Year 

Board Policy 6.204 requires students who are not legal residents of Oak Ridge to 
pay tuition as approved annually by the Board of Education. A copy of the proposed tuition 
rates for the 2024-25 school year is attached. Non-resident tuition availability for FY25 will 
be determined by actual enrollment of resident students and capacity at each school.   

The Non-Resident Tuition Statistics for 2023-24 School Year are as follows: 

 Total Tuition Students 107 
 Tuition Revenue $322,251.05 
 Percentage by County: 39% Anderson County; 24% Roane County;          

30% Knox County; and 7% Other Tennessee Counties 
 Enrollment by Grade: 56% Grades 7-12;  44% Grades K-6 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment: 2024-25Tuition Rates 

 
Oak Ridge Schools 
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Telephone (865)425-9004 
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Oak Ridge Schools 

Non-Resident Tuition Rates 

2024-2025 School Year 

 
 

    FY 2024    FY 2025 

Anderson County Residents Grades K-12 $3,721 $3,600 
    
Roane County Residents Grades K-12 $3,721 $3,600 
    
Other Tennessee County 
Residents 

Grades K-12 $8,084 
 

$8,162 

    
Out of State Residents Grades K-12 $13,718 

 
$14,279 

**Please refer to Board Policy 6.204 for information relating to employees and non-resident 
tuition rates. 

 

Non-resident tuition rates - Calculation Details 

Non-resident tuition rates for each school year for residents of Roane and Anderson Counties are 
calculated by adding prior year revenues received from the City of Oak Ridge & Federal Funds for 
Maintenance and Operations and dividing this total by the ADM for the prior year. The difference between 
the per pupil amount contributed to Oak Ridge Schools by Anderson and Roane Counties is added to the 
tuition rate for the county contributing the lesser amount. 

Tuition rates for residents of Tennessee outside of Anderson and Roane Counties are calculated by 
adding prior year revenues received from Roane and Anderson Counties, the City of Oak Ridge, Federal 
Funds for Maintenance and Operations, and current tax revenue, and dividing this total by the ADM for 
the prior year. 

Tuition for out-of-state residents is calculated THE SAME AS ABOVE EXCEPT THAT THE PRIOR YEAR 
BALANCE AND THE State revenue received by the Oak Ridge Schools is added to the total, prior to dividing 
by the ADM for the prior year. 

 





















































































































































































































































(865) 425-9013
www.ortn.edu

MEMORANDUM 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

TO: 

DATE: 

SUBJECT:      

Board of Education 

3/18/24  

Item for Action: Classroom Amplification for 3rd Grade Classrooms

I recommend the board approval of the attached quote from Lightspeed Technologies in 
the amount of $36,710.00 to purchase classroom amplification systems for all grade 3 
classrooms and each elementary school media center.  

This project is included as part of ESSER 3 grant funds to enhance the new grade 3 classroom 
innovative spaces providing voice clarity for the teacher voice, but also enables the expansion 
and flexibility for evolving classroom needs. Instructional audio offers a powerful tool, 
supporting learning in the classroom and overcoming many barriers students and educators face. 

Lightspeed Technologies Inc was selected after vetting and testing all three quoted systems in 
classroom settings. Based on teacher and staff feedback the Lightspeed's RedCat model was the 
preferred system. As RedCat is a sole source product the attached quote reflect the other systems 
tested that were not ultimately determined to be the best solution for our classroom needs.

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 























































































































































 

 

Oak Ridge Schools 

6th Attendance Period 

March 7, 2024 

These numbers reflect the 2023-2024 Skyward Student Management System (Entity) active student enrollment count as 

of March 7, 2024. 

The total includes 43 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total     

PK-12    

2023-24

Previous 

5th RP 

2023-24

Diff

Total       

PK-12     

2022-23

Preschool 118 129 247 244 3 231

Glenwood 72 81 75 63 76 367 372 -5 335

Linden 106 101 102 95 117 521 522 -1 542

Willow Brook 92 78 84 85 82 421 423 -2 398

Woodland 80 83 99 102 96 460 457 3 414

JMS 172 184 162 209 727 729 -2 715

RMS 189 172 179 206 746 739 7 703

ORHS 416 407 383 362 1568 1574 -6 1557

Enrollment 2023-24 118 129 350 343 360 345 371 361 356 341 415 416 407 383 362 5057 5060 -3 4895

Prev. 5th RP 2023-24 113 131 351 342 361 346 374 363 357 339 409 420 409 382 363 5060

Difference 5 -2 -1 1 -1 -1 -3 -2 -1 2 6 -4 -2 1 -1 -3

This report compares the 2023-24 6th RP period enrollment with the 2023-24 5th RP period.

Oak Ridge Schools

March 7, 2024

Enrollment Entity Counts 6th RP 2023-24





 

* Percentages have been rounded to the nearest whole number.

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 6: 1/29/2023-2/26/2024

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 5% 5% 5% 5% 4% 5% 4% 4% 5% 7% 7% 5% 6%

Unexcused 2% 2% 2% 2% 2% 2% 3% 2% 2% 4% 4% 4% 5%
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2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5:  6% RP6: 8.8% RP7: 4.9% Covid-19 Covid-19

2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9% RP6: 7.5% RP7: 5.3% RP8:  8% RP9: 5.4%

2021-22 RP1: 6.3% RP2: 6.7% RP3: 6.3% RP4: 7.7% RP5: 6.9% RP6: 5.8% RP7: 6.3% RP8:  8% RP9: 5.9%

2022-23 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 11% RP5: 4.7% RP6: 6.1% RP7: 4.8% RP8: 4.9% RP9: 4.9%

2023-24 RP1: 4.3% RP2: 4.2% RP3: 5% RP4: 7% RP5: 6.9% RP6: 5.1%

Goal

5.5

2019-20 RP1:  3% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.8% RP6: 7.7% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9% RP7: 6.2% RP8: 5.6% RP9: 5.3%

2021-22 RP1: 4.4% RP2: 4.2% RP3: 4.8% RP4: 6.4% RP5: 5.8% RP6: 4.6% RP7: 5.5% RP8: 5.4% RP9:  5%

2022-23 RP1: 3.2% RP2: 4% RP3: 4.4% RP4: 8.9% RP5: 5.4% RP6: 5.8% RP7: 4.5% RP8: 4.1% RP9: 7.1%

2023-24 RP1: 3.3% RP2: 3.7% RP3: 4.1% RP4: 5.8% RP5: 4.8% RP6: 4.8%

Goal

5
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2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.6% RP5: 7.8% RP6: 8.4% RP7: 7.5% Covid-19 Covid-19

2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7% RP6: 8.9% RP7: 6.9% RP8: 7.5% RP9: 6.4%

2021-22 RP1: 6.1% RP2:  6% RP3: 6.4% RP4: 6.9% RP5: 6.6% RP6: 6.5% RP7: 8% RP8: 6.6% RP9: 7.4% Goal
2022-23 RP1: 3.6% RP2: 4.7% RP3: 7% RP4: 10% RP5: 6.4% RP6: 8.1% RP7: 5.3% RP8: 5.3% RP9: 6.9%

2023-24 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 7.7% RP5: 7% RP6: 5.9%

Goal

6

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.2% RP6: 8.4% RP7: 6.6% Covid-19 Covid-19

2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9% RP7: 5.5% RP8: 5.9% RP9: 5.3%

2021-22 RP1: 4.5% RP2: 4.1% RP3: 4.8% RP4: 6.7% RP5: 5.9% RP6:  5% RP7: 4.7% RP8: 4.5% RP9: 5.2%

2022-23 RP1: 2.6% RP2: 3.7% RP3: 5.2% RP4: 6.6% RP5: 4.5% RP6: 6.7% RP7: 5.4% RP8: 3.7% RP9: 4.9%

2023-24 RP1: 3.1% RP2: 3.5% RP3: 4.3% RP4: 6.2% RP5: 5.6% RP6: 5.2%

Goal
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2019-20 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5: 4.9% RP6: 8.4% RP7: 5.2% Covid-19 Covid-19

2020-21 RP1: 2.2% RP2: 4.1% RP3: 3.4% RP4: 4.5% RP5: 3.8% RP6: 5.7% RP7: 3.7% RP8: 5.1% RP9: 4.7%

2021-22 RP1: 5.1% RP2: 4.2% RP3: 4.9% RP4: 5.9% RP5: 6.8% RP6: 5.4% RP7: 5.3% RP8: 4.9% RP9: 6.1%

2022-23 RP1: 3.1% RP2: 4.6% RP3: 5% RP4: 8.7% RP5: 4.7% RP6: 5.5% RP7: 5.1% RP8: 4.3% RP9: 5.3%

2023-24 RP1: 3.8% RP2: 4.4% RP3: 4.5% RP4: 5.6% RP5: 5.3% RP6: 5.3%

Goal

4.5

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.7% RP5: 5.6% RP6: 7.9% RP7: 5.7% Covid-19 Covid-19

2020-21 RP1:  2% RP2: 2.3% RP3: 3.4% RP4: 4% RP5: 2.7% RP6: 3.3% RP7: 2.8% RP8: 5.6% RP9: 5.1%

2021-22 RP1: 4.2% RP2: 4.7% RP3: 5.4% RP4: 5.8% RP5: 5.9% RP6: 5.5% RP7: 5.6% RP8: 5% RP9: 5.3%

2022-23 RP1: 4.4% RP2: 4.5% RP3: 5.4% RP4: 9.7% RP5: 6.1% RP6: 6.8% RP7: 5.5% RP8: 4.8% RP9: 5.8%

2023-24 RP1: 3.9% RP2: 4.2% RP3: 4.4% RP4: 5.8% RP5: 4.8% RP6: 5.2%

Goal

5
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2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.2% RP5: 6.4% RP6: 7.6% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 3.6% RP2: 4.6% RP3: 5.5% RP4: 9.9% RP5: 6.8% RP6:  3.8% RP7: 5.8% RP8: 7.1% RP9: 5.1%

2021-22 RP1: 7.2% RP2: 6.2% RP3: 6.9% RP4: 7.3% RP5: 9.2% RP6: 8.2% RP7: 7% RP8: 8.2% RP9:  6%

2022-23 RP1: 6% RP2: 6.3% RP3: 6.6% RP4: 9.8% RP5: 6.6% RP6: 8.7% RP7: 6.5% RP8: 8.2% RP9: 6.3%

2023-24 RP1: 5.8% RP2: 6.3% RP3: 7.1% RP4: 8.7% RP5: 6.4% RP6: 7.3%

Goal
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Total YTD 
Revenue,

$47,121,175

Total Budgeted 
Revenue, 

$69,349,862

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000

LOCAL TAXES

CHARGES FOR CURRENT SERVICES

OTHER LOCAL REVENUES

STATE OF TENNESSEE

FEDERAL GOVERNMENT

OTHER SOURCES (NON-REVENUE)

Total Revenue

LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE) Total Revenue

Percent of Budget 61.67% 94.57% 153.19% 71.57% 41.71% 66.13% 67.95%
Year-To-Date 12,454,721.37 286,533.23 543,967.89 23,472,794.08 33,203.59 10,329,954.88 $47,121,175
FYTD Budget 20,194,191.00 303,000.00 355,082.66 32,796,525.29 79,600.00 15,621,463.00 $69,349,862

General Fund Revenue Budget to Actual Summary - February, 2024



Total Budgeted 
Expenditures,  
$73,189,980

Total YTD 
Expenditures,  
$43,217,093
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Salaries & Wages

Benefits

Contracted Services

Supplies & Materials

Other Charges

Debt Service

Capital Outlay

Total Expenditures

Salaries & Wages Benefits Contracted
Services

Supplies &
Materials Other Charges Debt Service Capital Outlay Total

Expenditures
FYTD % 60.08% 57.77% 52.54% 64.75% 40.9% 55.42% 65.42% 59.05%
FYTD Activity 27,081,870.72 7,060,473.09 2,623,978.04 3,072,093.74 975,483.04 357,000.00 2,046,194.01 $43,217,093
FYTD Revised Bdgt 45,337,916.28 12,371,564.87 4,933,318.69 4,742,445.40 2,092,675.40 644,205.00 3,067,854.31 $73,189,980

General Fund Expenditure Budget to Actual Summary by Object 
February, 2024
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General Federal Food Service Special ECC
Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2023 16,158,657.76 0.00 2,070,826.26 29,790.62 223,533.17

Plus YTD Revenue per books 2/29/24 47,121,175.04 3,886,422.45 1,242,677.68 16,952.75 360,725.66

Less YTD Expenditures per books 2/29/24 ` (43,217,092.64) (4,265,193.75) (1,517,193.24) (92,378.36) (247,194.49)

Revenues Over (Under) Expenditures as 
of 2/29/24 3,904,082.40 (378,771.30) (274,515.56) (75,425.61) 113,531.17

Ending Fund Balance per books as of 
2/29/24 20,062,740.16 (378,771.30) 1,796,310.70 (45,634.99) 337,064.34

Encumbrances and Deferred Revenue -$                                                  76,772.80$                                        
Inventory
Restricted for Career Ladder Program -942.34
Restricted for Operation of Non-Instructional Services  (CCI) 16,200.00 1,219,537.90 337,064.34
Committed for Other Purposes (Vehicles- ERR Fund) 0.00
Committted for Other Purposes (Device Replacement) 3,000,000.00
Assigned for Instruction- Coordinated School Health 3,125.85
Assigned for other local grants
Assigned for Instruction - Education Foundation Grant 4,048.73
Assigned for Instruction (APSI-ORHS) 8,224.41
Assigned for Support Services FRC Local Funds (56)  -45,634.99
Nonspendable-Prepaid Expenditures

Assigned to Balance FY24 Budget 3,840,118.00 0.00 500,000.00
Unassigned Fund Balance 2/29/24 13,191,965.51$                  -387,771.30 0.00 0.00

Total Fund Balance 2/29/24 20,062,740.16 (387,771.30)$                        1,796,310.70$                    ($45,634.99) 337,064.34$                                                      

Combined Fund Balance and YTD Operating Statement Summary
February, 2024

Fund Balance Restricted/Committed/Assigned Status
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