
Regular Board of Education Meeting
February 26, 2024 5:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance and Presentation of Colors
III. School Program by Linden Elementary School
IV. Approval of Agenda
V. Special Reports/Presentations

A. Good News
B. ORHS Sports Media 
C. Recognition of District Teacher Assistant, Teacher of the Year, and 
Principal of the Year

VI. Public Forum
VII. Consent Agenda

A. Board Minutes 01-24-24
VIII. Items for Action

A. Purchase and Installation of Access Control Equipment at 
Glenwood Elementary - Phase 2 
B. FY24 Budget Transfer #2 & Budget Amendment #2 - First Reading
C. Recommendation of Temporary .40 TA Position in CCTE
D. Board Policy 4.605 Graduation Requirements - First and Second 
Reading
E. FY25 ORHS Oak Log Contract
F. Secret City Academy Wildbots Trip to Huntsville, AL
G. ORHS Track Field Trip to New York City
H. ORHS Baseball Trip to Gulf Shores, AL 
I. JMS New Club, Club Hub
J. Preschool Selection Criteria for PreK/Title 1 and Head Start
K. FY25 Preschool Head Start Continuation Grant 

IX. Items for Information
A. Enrollment and Attendance Reports
B.  Financial Report - January 2024

X. Items for Discussion
XI. Old Business
XII. New Business
XIII. Communications
XIV. Adjournment

















 

 

 

 
   

 
MEMORANDUM  

 
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Finance Director 
          

Subject: FY’24 Budget Transfer #2 & Budget Amendment #2 
 

Date:  February 26, 2024 
    

 
   The attached FY’24 Budget Transfer #2 & Budget Amendment #2 includes the 

following budget requests for Board of Education approval: 
 

 Addition of $450,000 to the General Fund (Fund 141) budget to establish a Grant 
Contingency for anticipated CRESO, Summer Learning, & ORPSEF grants. This 
budget amendment will be taken to the City of Oak Ridge in Spring 2024.   
 

 Mid-Year adjustment & re-alignment of general fund salary, benefits, and 
expenditure budget items (budget/actual/encumbrances) based on YTD analysis.  

 
 Place unencumbered budget funds into contracted services for growth planning, 

residential student placement needs, & interpreter needs.  
 

 Place unencumbered budget funds into capital outlay expenditure account code for 
the Glenwood Safety Project & JMS Gym HVAC Replacement.  

 
 Place unencumbered budget funds into multiple substitute lines for additional 

substitute needs.  
 

 Place unencumbered budget funds into other accounts for Trustee Commissions, 
Accreditation Fees, Insurance Premiums, & Bank Fees.   
 

 All routine budget transfers and revisions from October 17, 2023 through February 
14, 2024 for Board Approval.   

Oak Ridge Schools  
 

OFFICE OF 
Finance Director 

 

 

Telephone (865) 425-9004 



Fund
FY24 Original Approved 

Budget
Budget Amendment 

#1 & #2
Budget Transfer #1 

& #2
FY24 Revised & Amended  

Budget Amounts

Fund 141 (General Fund) 72,537,161.00$         797,172.15$            (108,045.78)$     73,226,287.37$              

Fund 142 (Federal) 5,087,614.00$           2,277,596.47$        108,045.78$      7,473,256.25$                

Fund 143 (Food Service) 3,004,294.00$           3,004,294.00$                

Fund 145 (Other Education) 155,021.00$               -$                     155,021.00$                   

Fund 146 (Extended Child 
Care) 448,337.00$               448,337.00$                   

TOTAL All Funds 81,232,427.00$         3,074,768.62$        -$                    84,307,195.62$              

   FY 24 FYTD Budget Summary - Budget Transfer #2 & 
Amendment #2

 FY24
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Account Number Decrease Increase

141 R 44570 000 000 00000 000 97,883.45$        -$                     
141 R 46515 000 010 00000 000 -$                    97,883.45$         

141 R 44570 000 000 00000 000 64,736.82$        -$                     
141 R 46980 000 044 00000 000 -$                    64,736.82$         

Fund 141 EXPENDITURES Account Number Increase Decrease

141 E 71200 116 010 00043 000 50,083.45$        -$                     
141 E 71200 163 010 00043 000 15,000.00$        -$                     
141 E 71200 201 010 00043 000 5,000.00$          -$                     
141 E 71200 204 010 00043 000 5,000.00$          -$                     
141 E 71200 207 010 00043 000 17,500.00$        -$                     
141 E 71200 208 010 00043 000 200.00$              -$                     
141 E 71200 210 010 00043 000 100.00$              -$                     
141 E 71200 212 010 00043 000 5,000.00$          -$                     
141 E 71900 599 000 00000 000 -$                    97,883.45$         

141 E 76100 707 000 00000 412 19,630.00$        -$                     
141 E 72620 701 046 00000 000 -$                    19,630.00$         

141 E 72620 426 000 00000 000 -$                    5,000.00$            
141 E 72610 351 000 00000 000 5,000.00$          -$                     

Fund 141 Budget Transfers 
Fund 141 REVENUES

Establish State SPED PreK Grant

Establish State SPED PreK Grant

Public Security Grant - Additional Allocation

Transfer for SCA - CTE Renovation - Skilled 
Services

Transfer for Rental Equipment
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141 E 72620 717 000 00000 000 66,880.72$        -$                     
141 E 76100 707 000 00000 454 -$                    66,880.72$         

141 E 72130 399 044 00000 000 64,736.82$        -$                     
141 E 71900 599 000 00000 000 -$                    64,736.82$         

141 E 72210 196 000 00025 000 -$                    6,000.00$            
141 E 71100 711 000 00025 000 6,000.00$          -$                     
141 E 71100 449 000 00025 000 -$                    4,034.00$            
141 E 71100 711 000 00025 000 4,034.00$          -$                     

141 E 71300 429 023 00025 000 -$                    10,000.00$         
141 E 72130 524 023 00025 000 10,000.00$        -$                     
141 E 76100 399 023 00040 000 30,000.00$        -$                     
141 E 71300 429 023 00040 000 -$                    10,000.00$         
141 E 71900 730 023 00040 000 -$                    20,000.00$         

141 E 71200 116 010 00043 000 -$                    2,000.00$            
141 E 71200 206 010 00043 000 1,000.00$          -$                     
141 E 71200 299 010 00043 000 1,000.00$          -$                     

141 E 72250 308 000 00000 000 15,000.00$        -$                     
141 E 72250 121 000 0000 000 -$                    15,000.00$         

141 E 72210 196 000 00082 000 -$                    1,500.00$            
141 E 72210 524 000 00082 000 750.00$              -$                     
141 E 72210 429 000 00082 000 750.00$              -$                     

141 E 72130 399 044 00000 000 -$                    7,103.09$            
141 E 72620 790 044 0000 000 7,103.09$          -$                     

Transfer for Purchase of Toro Outcross

Public Security Grant - Additional Allocation

Transfer for Furniture at JMS

Transfer a Portion of LVT Salary to Consulting 
due to Staff Vacancy

Budget Adjustment for Public School Security 
Grant

Transfer from JMS ISM Instructional Supplies to 
PD and from RMS ISM Instructional Supplies & 

Equipment to Capital

Budget Adjustment toState SPED Pre-K Grant to 
Match ePlan

Budget Adjustment for Professional 
Development and Instructional Materials
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141 E 71100 116 000 00015 000 5,987.00$          -$                     
141 E 71100 204 000 00015 000 538.83$              -$                     
141 E 71100 201 000 00015 000 371.19$              -$                     
141 E 71100 212 000 00015 000 86.81$                -$                     
141 E 71100 116 000 00025 000 5,935.00$          -$                     
141 E 71100 204 000 00025 000 534.15$              -$                     
141 E 71100 201 000 00025 000 367.97$              -$                     
141 E 71100 212 000 00025 000 86.06$                -$                     
141 E 71100 116 000 00035 000 13,374.00$        -$                     
141 E 71100 204 000 00035 000 1,203.66$          -$                     
141 E 71100 201 000 00035 000 829.19$              -$                     
141 E 71100 212 000 00035 000 193.93$              -$                     
141 E 71100 116 000 00040 000 14,781.00$        -$                     
141 E 71100 204 000 00040 000 1,330.29$          -$                     
141 E 71100 201 000 00040 000 916.42$              -$                     
141 E 71100 212 000 00040 000 214.32$              -$                     
141 E 71100 116 000 00045 000 2,410.00$          -$                     
141 E 71100 204 000 00045 000 216.90$              -$                     
141 E 71100 201 000 00045 000 149.42$              -$                     
141 E 71100 212 000 00045 000 34.95$                -$                     
141 E 71100 116 000 00050 000 2,959.00$          -$                     
141 E 71100 204 000 00050 000 266.31$              -$                     
141 E 71100 201 000 00050 000 183.46$              -$                     
141 E 71100 212 000 00050 000 42.91$                -$                     
141 E 71200 116 000 00015 000 5,426.00$          -$                     
141 E 71200 204 000 00015 000 488.34$              -$                     
141 E 71200 201 000 00015 000 336.41$              -$                     
141 E 71200 212 000 00015 000 78.68$                -$                     
141 E 72410 104 000 00035 000 3,013.00$          -$                     
141 E 72410 204 000 00035 000 271.17$              -$                     
141 E 72410 201 000 00035 000 186.81$              -$                     
141 E 72410 212 000 00035 000 43.69$                -$                     
141 E 71100 116 000 00000 000 -$                    30,000.00$         
141 E 71900 599 000 00000 001 -$                    32,856.87$         

Salary & Benefit Budget Adjustments due to 
Additional Duties, New Positions, Increased 

Contract Days, No Planning Period, and 
Educational Degrees Earned
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141 E 71100 116 000 00035 000 5,000.00$          -$                     
141 E 71100 204 000 00035 000 369.50$              -$                     
141 E 71100 201 000 00035 000 310.00$              -$                     
141 E 71100 212 000 00035 000 72.50$                -$                     
141 E 71100 116 000 00035 000 5,000.00$          -$                     
141 E 71100 204 000 00035 000 450.00$              -$                     
141 E 71100 201 000 00035 000 310.00$              -$                     
141 E 71100 212 000 00035 000 72.50$                -$                     
141 E 71100 116 000 00045 000 77,350.00$        -$                     
141 E 71100 204 000 00045 000 6,961.50$          -$                     
141 E 71100 201 000 00045 000 4,795.70$          -$                     
141 E 71100 212 000 00045 000 1,121.58$          -$                     
141 E 71100 208 000 00045 000 35.94$                -$                     
141 E 71100 299 000 00045 000 10.85$                -$                     
141 E 71100 206 000 00045 000 12.60$                -$                     
141 E 71100 163 000 00045 000 2,844.00$          -$                     
141 E 71100 204 000 00045 000 858.47$              -$                     
141 E 71100 201 000 00045 000 176.33$              -$                     
141 E 71100 212 000 00045 000 41.24$                -$                     
141 E 71100 208 000 00045 000 35.94$                -$                     
141 E 71100 299 000 00045 000 10.85$                -$                     
141 E 71100 206 000 00045 000 12.60$                -$                     
141 E 71100 163 000 00050 000 659.21$              -$                     
141 E 71100 204 000 00050 000 59.33$                -$                     
141 E 71100 201 000 00050 000 50.43$                -$                     
141 E 71100 212 000 00050 000 9.56$                  -$                     
141 E 71100 163 000 00000 000 13,000.00$        -$                     
141 E 71100 201 000 00000 000 994.50$              -$                     
141 E 71100 212 000 00000 000 188.50$              -$                     
141 E 72220 124 000 00000 000 98,862.00$        -$                     
141 E 72220 201 000 00000 000 7,159.00$          -$                     
141 E 72220 208 000 00000 000 321.00$              -$                     
141 E 72220 299 000 00000 000 105.00$              
141 E 72220 206 000 00000 000 126.00$              -$                     

Salary & Benefit Budget Adjustments due to 
Additional Duties, New Positions, Increased 

Contract Days, No Planning Period, and 
Educational Degrees Earned (cont.) 
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141 E 71900 599 000 00000 000 27,631.00$         
141 E 71900 599 000 00000 001 -$                    199,755.63$       

TOTAL 782,631.85$      782,631.85$       
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Account Number Decrease Increase

141 R 46980 000 000 00000 000 -$                   450,000.00$     

Fund 141 EXPENDITURES Account Number Increase Decrease

141 E719000 599 000 00000 000 450,000.00$     -$                   

TOTAL 450,000.00$     450,000.00$     

Establish Grant Contingency Budget

To Be Presented to City Spring 2024
Fund 141 Budget Amendment

Fund 141 REVENUES

Establish Grant Contingency Budget
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Fund 141 EXPENDITURES Account Number Increase Decrease

New Spending Requests 
Other Contracted Services (Growth Planning/LeanFrog) 141-72310-399 34,000.00$          
Substitutes for Nurses 141-72120-195 6,000.00$            
Additional Interpreter Costs 141-72120-399 7,000.00$            
Residential Student Placements 141-71100-399 20,000.00$          
Trustee Commission 141-72310-510 15,000.00$          
Cognia - Accreditation 141-72210-599---351 8,500.00$            
Substitutes for Long Term Leave 141-72410-161---195 10,000.00$          
Vehicle Insurance Premium 141-72710-511 200.00$                
Additional Substitute Pay 141-71100-195 25,000.00$          
Additional Bank Charge Fees 141-72510-599 3,000.00$            
Chairs for Maintenance 141-72620-701 5,200.00$            
Glenwood Safety Project 141-76100-707---450 41,500.00$          
JMS Gym HVAC Replacement 141-76100-707---431 25,000.00$          
  -$                      
TOTAL New Spending Requests 200,400.00$                         

Regular Education Teachers 141-71100-116 (100,000.00)$      
Career Ladder 141-71100-117 (4,000.00)$          
Educational Assistants Substitute 141-71100-163--195 (10,000.00)$        
Educational Assistants 141-71100-163-000-00043 (18,587.00)$        
Certified Substitute 141-71100-195 20,000.00$          
Social Security 141-71100-201 40,000.00$          -$                     
State Retirement 141-71100-204 (200,000.00)$      
Life Insurance 141-71100-206 600.00$                
Medical Insurance 141-71100-207 (40,000.00)$        

GENERAL FUND - Mid Year Salary, Benefit, & Expense Realignments

Payroll, Benefit, & Other Budgetary Changes: Based on current Budget to Actual vs Payroll Encumbrances on 1/30/24
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Dental Insurance 141-71100-208 (500.00)$              
Employer Medicare 141-71100-212 10,000.00$          -$                     
SRT State Retirement 141-71100-217 6,000.00$            
Vision Insurance 141-71100-299 250.00$                

Alternative Education Teachers 141-71150-116-00036 (11,000.00)$        
Career Ladder 141-71150-117-00036 (600.00)$              
Secretaries 141-71150-161-00036 -$                      (8,100.00)$          
Secretaries Substitute 141-71150-161-00036-195 (1,000.00)$          
Educational Assistants 141-71150-163 -00036 (21,000.00)$        
Educational Assistants Substitute 141-71150-163-00036-195 (2,000.00)$          
Other Salaries & Wages 141-71150-189-00036 1.00$                    
Certified Substitute 141-71150-195-00036 7,000.00$            
Social Security 141-71150-201-00036 (750.00)$              
State Retirement 141-71150-204-00036 (9,000.00)$          
Life Insurance 141-71150-206-00036 (100.00)$              
Medical Insurance 141-71150-207-00036 -$                      (10,000.00)$        
Dental Insurance 141-71150-208-00036 (200.00)$              
SRT State Retirement 141-71150-217-00036 500.00$                -$                     
Vision Insurance 141-71150-299-00036 -$                      (40.00)$                

Special Education Teachers 141-71200-116-00025  (21,000.00)$        
Teachers 141-71200-116-00040 (20,883.00)$        
Career Ladder 141-71200-117 (2,000.00)$          
Educational Assistants  141-71200-163 20,000.00$           
Speech Pathologist 141-71200-171-00015 4,583.00$            
Social Security 141-71200-201 7,500.00$            
State Retirement 141-71200-204 (50,000.00)$        
Medical Insurance 141-71200-207 60,000.00$          -$                     
Employer Medicare 141-71200-212 1,800.00$            
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Vocational Education 
Teachers 141-71300-116-00025 (65,000.00)$        
Teachers 141-71300-116-00040 (25,000.00)$        
Career Ladder 141-71300-117 (1,000.00)$          
Educational Assistants Substitute 141-71300-163-00035-195 (10,000.00)$        
Social Security 141-71300-201 2,500.00$            
State Retirement 141-71300-204 (12,000.00)$        
Medical Insurance 141-71300-207 12,000.00$          
Employer Medicare 141-71300-212 800.00$                
SRT State Retirement 141-71300-217 1,000.00$            
Vision Insurance 141-71300-299 6.00$                    

Instructional Contingency 141-71900-000 -$                      
Instructional Contingency - Salary/Benefit 141-71900-001 -$                      -$                     
Instructional Contingency - Other 141-71900-002 263,861.03$        -$                     

Health Services 
Supervisor/Director - CSH 141-72120-105--313 7,260.00$            
Medical Personnel 141-72120-131-00030 (4,000.00)$          
Medical Personnel 141-72120-131-00045 (3,000.00)$          
Overtime 141-72120-187 (750.00)$              
Social Security 141-72120-201 1,300.00$            
State Retirement 141-72120-204 (4,000.00)$          
Medical Insurance 141-72120-207 200.00$                
Employer Medicare 141-72120-212 300.00$                -$                     
SRT State Retirement 141-72120-217 1,800.00$            

Other Student Support 
Other Salaries & Wages 141-72130-189 -$                      (500.00)$              
Social Security 141-72130-201 2,900.00$            
State Retirement 141-72130-204 -$                      (16,500.00)$        
Medical Insurance 141-72130-207  (7,000.00)$          
Dental Insurance 141-72130-208 -$                      (50.00)$                
Employer Medicare 141-72130-212 650.00$                
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Payments to Retirees 141-72130-213 41,993.00$          
SRT State Retirement 141-72130-217 500.00$                
Other Charges 141-72130-599 4,500.00$            

Instructional Support 
Director 141-72210-105 1.00$                    
Librarian 141-72210129-00040 (10,000.00)$        
Curriculum & Technology Integration Facilitators 141-72210-138 425.00$                -$                     
Secretaries 141-72210-161  (2,000.00)$          
Social Security 141-72210-201 8,000.00$            -$                     
State Retirement 141-72210-204 (35,000.00)$        
Medical Insurance 141-72210-207 15,000.00$          -$                     
Employer Medicare 141-72210-212 2,500.00$            -$                     
SRT State Retirement 141-72210-217 1,000.00$            
Other Charges 141-72210-599-001--306 (80.00)$                

Special Education Support   
Medical Insurance 141-72220-207 (2,000.00)$          
Dental Insurance 141-72220-212 2,000.00$            

Technology Career Support 
Secretaries 141-72230-161  (4,000.00)$          
Social Security 141-72230-201 500.00$                
State Retirement 141-72230-204 -$                      (2,000.00)$          
Medical Insurance 141-72230-207 (1,000.00)$          
Employer Medicare 141-72230-212 150.00$                

Technology Services   
Data Processing Personnel 141-72250-121  (25,000.00)$        
Social Security 141-72250-201 700.00$                -$                     
State Retirement 141-72250-204 (2,000.00)$          
Employer Medicare 141-72250-212 500.00$                -$                     
SRT State Retirement 141-72250-217 (2,000.00)$          
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Adult Programs
Other Salaries & Wages 141-72260-189 23,540.00$          
Social Security 141-72260-201 1,470.00$            
State Retirement 141-72260-204 880.00$                
Life Insurance 141-72260-206 126.00$                
Dental Insurance 141-72260-208 360.00$                
Employer Medicare 141-72260-212 345.00$                
SRT State Retirement 141-72260-217 220.00$                
Vision Insurance 141-72260-299 109.00$                

Communications  
Social Security 141-72290-201 30.00$                  
State Retirement 141-72290-204  (1,000.00)$          

Office of Superintendent 
Secretary  141-72320-161 -$                      (2,000.00)$          
Overtime 141-72320-187 (1,000.00)$          
Social Security 141-72320-201 500.00$                
State Retirement 141-72320-204 (3,750.00)$          
Life Insurance 141-72320-206 150.00$                
Medical Insurance 141-72320-207 850.00$                
Employer Medicare 141-72320-212 75.00$                  
SRT State Retirement 141-72320-217 450.00$                -$                     

Office of Principal Principals 141-72410-104-00030 10,850.00$          -$                     
Career Ladder 141-72410-117 1,000.00$            -$                     
Bookkeepers 141-72410-119-00040 1,570.00$            
Assistant Principals 141-72410-139 8,000.00$             
Secretary  141-72410-161  (5,000.00)$          
Social Security 141-72410-201 7,500.00$            
State Retirement 141-72410-204 (30,000.00)$        
Life Insurance 141-72410-206 300.00$                 
Medical Insurance 141-72410-207 25,000.00$           
Dental Insurance 141-72410-208 500.00$                 

FY24 Mid-year Realignment - 2/26/2024 Page 12 of  15



Employer Medicare 141-72410-212 2,000.00$            
SRT State Retirement 141-72410-217  (500.00)$              
Vision Insurance 141-72410-299 200.00$                

Fiscal Services   
Clerical Personnel 141-72510-161 1.00$                    
Overtime 141-72510-187 (500.00)$              
Social Security 141-72510-201 1,000.00$             
State Retirement 141-72510-204 355.00$                 
Medical Insurance 141-72510-207 500.00$                 
Dental Insurance 141-72510-208 (50.00)$                
Employer Medicare 141-72510-212 275.00$                 
SRT State Retirement 141-72510-217 (250.00)$              

Human Resources 
Secretaries 141-72520-161 1,000.00$             
Other Salaries & Wages 141-72520-189 95.00$                  
Social Security 141-72520-201 200.00$                
State Retirement 141-72520-204 200.00$                
Medical Insurance 141-72520-207 350.00$                
Dental Insurance 141-72520-208 (20.00)$                
Employer Medicare 141-72520-212 50.00$                  
SRT State Retirement 141-72520-217 (150.00)$              
Vision Insurance 141-72520-299 (2.00)$                  
Software 141-72520-471 (500.00)$              

Operation of Plant 
Secretaries 141-72610-161 1.00$                    
Custodial Personnel 141-72610-166 (15,000.00)$        
Social Security 141-72610-201 8,500.00$            -$                     
State Retirement 141-72610-204 3,000.00$            -$                     
Life Insurance 141-72610-206 500.00$                -$                     
Medical Insurance 141-72610-207 (500.00)$              
Dental Insurance 141-72610-208 400.00$                
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Employer Medicare 141-72610-212 2,000.00$            -$                     
SRT State Retirement 141-72610-217 1,200.00$            -$                     
Vision Insurance 141-72610-299 180.00$                
Other Supplies 141-72610-499-001--450 (2.99)$                  

Maintenance of Plant
Supervisor/Director 141-72620-105 1.00$                    
Secretaries 141-72620-161 1.00$                     
Maintenance Personnel 141-72620-167 -$                      (35,000.00)$        
State Retirement 141-72620-204 (2,000.00)$          
Medical Insurance 141-72620-207 -$                      (15,000.00)$        
Dental Insurance 141-72620-208 (400.00)$              
SRT State Retirement 141-72620-217 (2,000.00)$          
Vision Insurance 141-72620-299 (100.00)$              
Equipment -Machinery Parts 141-72620-418-001 (362.22)$              

Capital Outlay
Building Improvements - Library Shelving 141-76100-707-001--429 (0.17)$                  
Building Improvements - Storage Building 141-76100-707-001--436 (11,824.65)$        

Preschool Program 
Medical Personnel 141-73401-131 1.00$                    -$                     
Secretaries 141-73401-161 (500.00)$              
Educational Assistants 141-73401-163 18,587.00$          -$                     
Overtime 141-73401-187 -$                      (300.00)$              
Social Security 141-73401-201 3,000.00$            -$                     
Life Insurance 141-73401-206 100.00$                -$                     
Medical Insurance 141-73401-207 13,000.00$          
Dental Insurance 141-73401-208 200.00$                 
Employer Medicare 141-73401-212 750.00$                
SRT State Retirement 141-73401-217 (200.00)$              
Vision Insurance 141-73401-299 100.00$                 

TOTAL 892,552.03$        (892,552.03)$     
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Account Code Decrease Increase

142 R 47590 000 000 00000 000 20,000.00$               -$                          
142 R 47309 000 954 00000 000 -$                           20,000.00$              

Account Code Increase Decrease
142 E 71300 429 801 00000 000 5,000.00$                 -$                          
142 E 71300 730 801 00000 000 -$                           5,000.00$                 
142 E 72230 524 801 00000 000 -$                           250.00$                    
142 E 99100 504 801 00000 000 250.00$                    -$                          

142 E 72120 189 411 00000 000 -$                           38,359.50$              
142 E 72120 201 411 00000 000 -$                           2,378.29$                 
142 E 72120 204 411 00000 000 -$                           2,612.28$                 
142 E 72120 206 411 00000 000 -$                           63.00$                      
142 E 72120 208 411 00000 000 -$                           179.70$                    
142 E 72120 212 411 00000 000 -$                           566.22$                    
142 E 72120 299 411 00000 000 -$                           54.25$                      
142 E 72120 499 411 00000 000 6,000.00$                 -$                          
142 E 72120 524 411 00000 000 25,000.00$               -$                          
142 E 72210 499 411 00000 000 6,213.24$                 -$                          
142 E 72250 499 411 00000 000 4,000.00$                 -$                          
142 E 72250 524 411 00000 000 3,000.00$                 -$                          

142 E 71100 429 954 00000 000 20,000.00$               -$                          
142 E 71900 000 000 00000 000 -$                           20,000.00$              

TOTAL 89,463.24$              89,463.24$              

Adjust Carl Perkins Grant Budget 

Increase HQIM Literacy Budget

Adjust Title IV Grant Budget

Fund 142 Budget Transfers
Fund 142 REVENUES

FUND 142 EXPENDITURES

Increase HQIM Literacy Budget
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Date:  February 14, 2024 

To:  Kelly Williams, Executive Director of Teaching and Learning 

From:  Holly Cross, Supervisor of College, Career, and Technical Education 

Subject: Recommendation of Temporary .40 TA Position in CCTE 
 

Dr. Williams, 

I recommend the Oak Ridge Schools Board of Education approve the creation of a temporary 
.40 Teaching Assistant Position in the CCTE office for the remainder of the 2023-2024 school 
year. Funding for the position will come from the staff contingency account. 

This position will entail: 

1) Scanning and filing of safety tests as required by TDOE for records retention over a 7-
year period. 

2) Recreating these safety tests online in Canvas for annual testing, scoring, and retesting 
to meet this requirement in the future. 

3) Additional light clerical duties involving photocopying, filing, and departmental 
correspondence. 

 

Thank you, 

 
Holly Cross 



 

          Version Date: February 26, 2024  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 
in November 

Descriptor Term: 

Graduation Requirements 
Descriptor Code: 

4.605 
Issued Date: 

   01/23/23 

  02/26/24 

  

    
  

Rescinds: 
II-6 

Issued: 

01/23/23 

09/27/21 

01/25/21 

09/23/19 

04/23/18   

11/24/14 
  

General 1 
 2 
The program of studies shall include areas required by the State Board of Education. 3 

1. Beginning with the 2021-2022 graduating class, students must meet the core requirements 4 
and take elective courses to add up to a total of twenty-two (22) credits required local for 5 
graduation with a regular Oak Ridge High School diploma. 6 
 7 

2. Beginning with the 2022-2023 graduating class, students must meet the core requirements 8 
and take elective courses to add up to a total of twenty-four (24) credits required local for 9 
graduation with a regular Oak Ridge High School diploma. 10 
 11 

3.1.Beginning with the 2023-2024 graduating class, students must meet the core requirements 12 
and take elective courses to add up to a total of twenty-six (26) credits required local for 13 
graduation with a regular Oak Ridge High School diploma. 14 

 15 
4.2.Beginning with the 2024-2025 graduating class, students must meet the core requirements 16 

and take elective courses to add up to a total of twenty-eight (28) credits required local for 17 
graduation with a regular Oak Ridge High School diploma. 18 

 19 

5.3.In instances where a student does not have the opportunity to earn the 32 credits that are 20 
available with block scheduling, the required number of credits for graduation from Oak 21 
Ridge High School will be four less than the total available.  In extenuating circumstances, 22 
with Superintendent or designee approval, a student who earns the state minimum 23 
requirement of 22 credits may receive a state issued regular high school diploma. 24 

 25 
Before high school graduation, every student shall:1 26 
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1. Achieve the specified twenty-two (22) units of credit; 1 
2. Take the required end of course exams;  2 
3. Have satisfactory records of attendance and conduct; 3 
4. Take the ACT or SAT prior to graduation;2   4 
5. Pass a United States civics test3, and 5 
6. Complete three (3) credits in an elective focus. The elective focus may be: 6 

a. AP 7 
b. Dual Enrollment 8 
c. Dual Credit 9 
d. Fine Arts 10 
e. Humanities 11 
f. Science and Math 12 
g. CTE 13 
 14 

SPECIAL EDUCATION STUDENTS4 15 

Special education students who earn the core requirements and elective courses to meet the required 16 
credits specified above will be awarded an Oak Ridge High School diploma.  Special education 17 
students who earn the prescribed twenty-two (22) credit minimum shall be awarded a state issued 18 
regular high school diploma.  19 

Students who have received a special education diploma or an occupational diploma shall continue to 20 
make progress towards a regular high school diploma until the end of the school year in which they turn 21 
twenty-two (22) years old. 22 
Special Education Diploma 23 
 24 
A special education diploma shall be awarded to students who have not met the requirements for a regular 25 
high school diploma,5 but have: 26 

1. Completed four (4) years of high school; 27 
2. Made satisfactory progress on their IEP; and 28 
3. Maintained satisfactory records of attendance and conduct. 29 

Occupational Diploma 30 
 31 
Special education students who do not meet the requirements for a regular high school diploma may be 32 
awarded an occupational diploma if the student has:1,4 33 

1. Completed at least four (4) years of high school; 34 
2. Made satisfactory progress on their IEP;  35 
3. Maintained satisfactory records of attendance and conduct;  36 
4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 37 

(SKEMA); and 38 
5. Completed two (2) years of paid or non-paid work experience. 39 
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The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th grade 1 
year or two (2) academic years prior to the expected graduation date.  2 
 3 
Alternate Academic Diploma 4 
Special education students who do not meet the requirements for a regular high school diploma may be 5 
awarded an alternate academic diploma if the student has:4 6 

1. Completed at least four (4) years of high school;  7 
2. Participated in the high school alternate assessments; 8 
3. Earned the prescribed twenty-two (22) credit minimum; 9 
4. Made satisfactory progress on their IEP; 10 
5. Maintained satisfactory records of attendance and conduct; and 11 
6. Completed a transition assessment that measures postsecondary education and training, 12 

employment, independent living, and community involvement.  13 

STUDENT LOAD6 14 
 15 
A planned program of four (4) years in high school is required for high school graduation, except for 16 
special circumstances. The four-year high school attendance requirement may be modified for 17 
students, based upon meeting each of the following conditions:  18 
 19 

1. Students must have completed the minimum units required by the State Department of 20 
Education and any additional units required by the local Board. 21 
 22 

2. All full-time students in grades 9-12 shall be enrolled each semester in subjects that produce a 23 
minimum of five (5) units of credit for graduation per year. Students with hardships and gifted 24 
students may appeal this requirement to the Superintendent/designee and then to the Board. 25 
 26 

3.   Students must complete an Application for Early Graduation/Early Release if they desire to 27 
leave high school in less than four (4) years.  Students must have an appropriately planned 28 
post-secondary education experience. 29 
 30 

4. Students meeting the above conditions may be permitted to leave school before completing 31 
four (4) years of attendance, if the school officials feel it is in the best interest of the student, 32 
school and community. A transcript shall be given to each student showing the credits earned.  33 
 34 

5. Students successfully completing the approved planned educational experience (as outlined 35 
above) shall be eligible to receive their high school diploma at the most current graduation 36 
period. 37 

ADDITIONAL CONDITIONS REQUIRED FOR CONSIDERATION 38 
 39 
To be considered for Early Graduation/Early Release from Oak Ridge High School, a student must be 40 
considered a “Ready Graduate” according to the Tennessee Department of Education.  To be 41 
considered ready graduates, students must meet at least one of the following:  42 
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 Composite score of 21 or higher on ACT (or 1060 or higher on the SAT); or  1 
 Complete 4 early postsecondary opportunities (EPSOs); or  2 
 Complete 2 EPSOs and earn an industry certification; or  3 
 Complete 2 EPSOs and earn a score of military readiness (31) on the ASVAB AFQT. 4 

 5 
Students may complete an early postsecondary opportunity (EPSO) in any of the following ways: 6 

 Complete an Advanced Placement (AP) course and attempt the AP Exam in the course 7 
 Complete a Dual Enrollment course in which they are dually enrolled in a postsecondary 8 

institution such as Roane State Community College or Tennessee College of Applied 9 
Technology (TCAT). 10 

 Complete a Local Dual Credit course and receive college credit. 11 
 Complete a Statewide Dual Credit course and attempt the exam. 12 

 13 
WITHDRAWAL FROM OAK RIDGE HIGH SCHOOL 14 
 15 
Upon early graduation, students are withdrawn from Oak Ridge High School as graduates.  Because 16 
students are no longer enrolled as students, they cannot participate in extracurricular activities 17 
including interscholastic sports or clubs at Oak Ridge High School.  In addition, students may not take 18 
courses at Oak Ridge High School once withdrawn as a graduate.  Students wishing to take additional 19 
coursework as electives toward a high school diploma should not apply for early graduation.  Early 20 
graduates will receive their diplomas on or after the date of their class’s commencement.  They may 21 
participate in their class commencement ceremony. 22 
 23 
DEADLINE FOR APPLICATION SUBMISSION 24 
 25 
Students must submit an Application for Early Graduation/Early Release prior to registration for their 26 
senior year. 27 
 28 
 29 
MOVE ON WHEN READY7 30 
 31 
 The Move on When Ready Act provides public high school students who wish to graduate early with 32 
the opportunity to graduate high school early and gain entry into a postsecondary institution. Students 33 
intending to graduate early shall inform the school principal of this intent prior to the beginning of 9 th 34 
grade or as soon thereafter as the intent is known. 35 

Students intending to graduate early shall inform the school principal of this intent prior to the 36 
beginning of 9th grade or as soon thereafter as the intent is known. 37 
 38 
In order to graduate early, students must meet the following requirements: 39 

1. Earn the required seventeen (17) credits; 40 
2. Achieve a benchmark score for each required end-of-course exam; 41 
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3. Attain a cumulative GPA of at least 3.2 on a 4.0 scale; 1 
4. Meet the minimum ACT or SAT benchmark score; 2 
5. Obtain a qualifying benchmark score on a world language proficiency assessment; and 3 
6. Complete at least two (2) types of the following courses: 4 

a. AP; 5 
b. IB; 6 
c. Dual enrollment; or 7 
d. Dual credit. 8 

1. Earns eighteen (18) credits that include; 9 
a. English I, II, III, and IV 10 
b. Algebra I and II 11 
c. Geometry 12 
d. United States History 13 
e. Two (2) courses in the same foreign language 14 
f. One (1) course selecte3d from the following: 15 

I. Economics 16 
II. Government 17 
III. World Civilizations 18 
IV. World Geography 19 

g. One (1) course selected from the following: 20 
I. History and appreciation of visual and performing arts 21 
II. A standard based arts course, which may include studio art, band, chorus, 22 

dance or other performing arts 23 
h. Health and Physical Education (Wellness) 24 
i. Biology 25 
j. Chemistry 26 

2. Has a cumulative GPA of at least 3.2 on the Uniform Grading System four (4) point scale; 27 
3. Scores at the On-Track or Mastered level on each End of Course assessment taken (excluding 28 

end-of-course assessments taken during the student’s final semester prior to early graduation); 29 
4. Meets benchmark scores of twenty-one (21) or higher composite score on the ACT or an 30 

equivalent score on the SAT; 31 
5. Achieves a passing score on a nationally recognized foreign language proficiency assessment; 32 

and 33 
6. Completes two (2) early postsecondary courses. 34 

A student pursuing early education through the Move on When Ready program may take two (2) high 35 
school English courses in an academic year. 36 

A student pursuing early graduation through the Move on When Ready program must complete an 37 
intent form available from the department of education and submit it to her or his high school principal 38 
and the Department of Education. 39 

A student pursuing early education through the Move on When Ready program is exempt from any 40 
additional graduation requirements. 41 

A student who completes the Move on When Ready program shall be awarded a regular high school 42 
diploma. 43 
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The Superintendent or designee shall develop administrative procedures to ensure that the early 1 
graduation program is conducted in accordance with state law. 2 
 3 
 4 
 5 

6 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-6001; State Board of Education Policy 2.103; 
TRR/MS 0520-01-03-.06 

2. TCA 49-6-6001(b); State Board of Education Policy 2.103 
3. TCA 49-6-408; State Board of Education Policy 2.103 
4. TRR/MS 0520-01-03-.06; State Board of Education Policy 

2.103 
5. TCA 49-6-6005; State Board of Education Policy 2.103 
6. TRR/MS 0520-01-03-.06 
7. TCA 49-6-8103; State Board of Education Policy 2.103; 

Public Acts of 2021, Chapter No. 493 

Class Size Ratios 4.201 
Alternative Credit Options 4.209 
Honor Roll, Awards, & Class Ranking 4.602 























































OAK RIDGE SCHOOLS 
New Club Request Form 

School: ______________________________________________________________________ 

Club Name: _______________________________________________     Sponsor: _______________________________ 

Club Membership: __________________________________________________________________________________ 

Selection of Officers: ________________________________________________________________________________ 

Club Purpose: 

Club Activities: 

Club Meeting Times: 

Club Funding: 

Rules and Regulations: 

Other Pertinent Information: 

Student Representative: ____________________________________________________________________ 

JMS Administration Approval: _______________________________________________   Date: _____________  

Date BOE Approved: ______________________ 

















































































 

 

Oak Ridge Schools 

5th Attendance Period 

February 9, 2024 

These numbers reflect the 2023-2024 Skyward Student Management System (Entity) active student enrollment count as 

of February 9, 2024. 

The total includes 39 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total      

PK-12    

2023-24

Previous 

4th RP 

2023-24

Diff

Preschool 113 131 244 237 7

Glenwood 73 82 75 63 79 372 373 -1

Linden 107 100 103 95 117 522 524 -2

Willow Brook 92 78 84 86 83 423 413 10

Woodland 79 82 99 102 95 457 459 -2

JMS 173 187 162 207 729 715 14

RMS 190 170 177 202 739 743 -4

ORHS 420 409 382 363 1574 1600 -26

Enrollment 2023-24 113 131 351 342 361 346 374 363 357 339 409 420 409 382 363 5060 5064 -4

Prev. 4th RP 2023-24 112 125 350 341 367 345 366 360 354 336 408 417 412 388 383 5064

Difference 1 6 1 1 -6 1 8 3 3 3 1 3 -3 -6 -20 -4

Oak Ridge Schools

February 9, 2024

Enrollment Entity Counts 5th RP 2023-24

This report compares the 2023-24 5th RP period enrollment with the 2023-24 4th RP period.



This report compares the 2023-24 5th RP period enrollment with the 2023-24 4th RP period.
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Total YTD 
Revenue,

$38,774,865

Total Budgeted 
Revenue, 

$68,936,169

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000

LOCAL TAXES

CHARGES FOR CURRENT SERVICES

OTHER LOCAL REVENUES

STATE OF TENNESSEE

FEDERAL GOVERNMENT

OTHER SOURCES (NON-REVENUE)

Total Revenue

LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE) Total Revenue

Percent of Budget 42.79% 90.47% 128.31% 62.79% 41.71% 57.86% 56.25%
Year-To-Date 8,640,539.72 274,126.70 455,593.92 20,332,609.27 33,203.59 9,038,791.30 $38,774,865
FYTD Budget 20,194,191.00 303,000.00 355,082.66 32,382,832.71 79,600.00 15,621,463.00 $68,936,169

General Fund Revenue Budget to Actual Summary - January, 2024



Total Budgeted 
Expenditures,  
$72,776,287

Total YTD 
Expenditures,  
$37,520,511
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Benefits

Contracted Services

Supplies & Materials

Other Charges

Debt Service

Capital Outlay

Total Expenditures

Salaries & Wages Benefits Contracted
Services

Supplies &
Materials Other Charges Debt Service Capital Outlay Total

Expenditures
FYTD % 51.62% 48.52% 48.69% 59.18% 52.28% 55.42% 54.49% 51.56%
FYTD Activity 23,402,921.70 6,002,590.49 2,402,066.02 2,807,362.47 871,534.86 357,000.00 1,677,035.00 $37,520,511
FYTD Revised Bdgt 45,354,916.28 12,369,564.87 4,918,467.69 4,744,145.40 1,667,133.82 644,205.00 3,077,854.31 $72,776,287

General Fund Expenditure Budget to Actual Summary by Object 
January, 2024
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General Federal Food Service Special ECC
Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2023 16,158,657.76 0.00 2,070,826.26 29,790.62 223,533.17

Plus YTD Revenue per books 1/31/24 38,774,864.50 3,410,348.01 1,185,122.90 16,302.75 310,647.05

Less YTD Expenditures per books 1/31/24 ` (37,520,510.54) (3,897,950.82) (1,332,379.40) (79,357.24) (218,903.01)

Revenues Over (Under) Expenditures as 
of 1/31/24 1,254,353.96 (487,602.81) (147,256.50) (63,054.49) 91,744.04

Ending Fund Balance per books as of 
1/31/24 17,413,011.72 (487,602.81) 1,923,569.76 (33,263.87) 315,277.21

Encumbrances and Deferred Revenue -$                                                  57,480.96$                                        
Inventory
Restricted for Career Ladder Program -942.34
Restricted for Operation of Non-Instructional Services  (CCI) 16,200.00 1,366,088.80 315,277.21
Committed for Other Purposes (Vehicles- ERR Fund) 0.00
Committted for Other Purposes (Device Replacement) 3,000,000.00
Assigned for Instruction- Coordinated School Health 2,875.85
Assigned for other local grants
Assigned for Instruction - Education Foundation Grant 4,048.73
Assigned for Instruction (APSI-ORHS) 8,224.41
Assigned for Support Services FRC Local Funds (56)  -33,263.87
Nonspendable-Prepaid Expenditures

Assigned to Balance FY24 Budget 3,840,118.00 0.00 500,000.00
Unassigned Fund Balance 1/31/24 10,542,487.07$                  -487,602.81 0.00 0.00

Total Fund Balance 1/31/24 17,413,011.72 (487,602.81)$                        1,923,569.76$                    ($33,263.87) 315,277.21$                                                      

Combined Fund Balance and YTD Operating Statement Summary
January, 2024

Fund Balance Restricted/Committed/Assigned Status


	Agenda
	I. Call to Order
	II. Pledge of Allegiance and Presentation of Colors
	III. School Program by Linden Elementary School
	IV. Approval of Agenda
	V. Special Reports/Presentations
	A. Good News
	Good News 022624

	B. ORHS Sports Media
	C. Recognition of District Teacher Assistant, Teacher of the Year, and Principal of the Year

	VI. Public Forum
	VII. Consent Agenda
	A. Board Minutes 01-24-24

	VIII. Items for Action
	A. Purchase and Installation of Access Control Equipment at Glenwood Elementary - Phase 2
	AccessControlPurchasePhase2_Glenwood

	B. FY24 Budget Transfer #2 & Budget Amendment #2 - First Reading
	FY24 Budget Transfer #2 & Amendment #2

	C. Recommendation of Temporary .40 TA Position in CCTE
	Temporary_TA_Justification

	D. Board Policy 4.605 Graduation Requirements - First and Second Reading
	4605_rev022624

	E. FY25 ORHS Oak Log Contract
	Oak Log Recommendation FY25

	F. Secret City Academy Wildbots Trip to Huntsville, AL
	ORHS_SecretCityWildbots_Alabama

	G. ORHS Track Field Trip to New York City
	ORHS_Track_New York

	H. ORHS Baseball Trip to Gulf Shores, AL
	ORHS_Baseball_Alabama

	I. JMS New Club, Club Hub
	JMS_Club Hub

	J. Preschool Selection Criteria for PreK/Title 1 and Head Start
	Preschool Selection Criteria

	K. FY25 Preschool Head Start Continuation Grant
	FY25 Head Start Grant


	IX. Items for Information
	A. Enrollment and Attendance Reports
	Enrollment
	Attendance

	B.  Financial Report - January 2024
	January 2024


	X. Items for Discussion
	XI. Old Business
	XII. New Business
	XIII. Communications
	XIV. Adjournment

	School: Jefferson Middle School
	Club Name: Club Hub
	Sponsor: Foust and Goldberg
	Club Membership: 1. Vance Harrison 2. Skyla Hartye 3. Ava Hartye 4. Nina Vasquez 5. Anna Pickel 6. Patrick Henley 7. Moira Davis 
	Selection of Officers: Currently no officers
	Club Purpose: Several students on our First Lego League team noticed that many of their friends don’t know when to sign up for clubs and what some clubs even do.  The team came up with the idea for a club, called “Club Hub”, to be a meeting time for students to create club displays for the televisions around the school. These displays would  advertise the school’s clubs, sign ups and show off the club’s mission and accomplishments. They participate to improve student experience at JMS. 

	Club Activities: Seek out other clubs
Evaluate their membership needs
Design digital posters
Review posters
Send to JMS admin for posting to the Bulletin Board System
	Club Meeting Times: Once every two weeks, after school. Monday is the current chosen time. 
	Club Funding: No funding needed at this time. 
	Rules and Regulations: Students have not written up a formal rules document, as this club is non-traditional. At the moment, the general rules of JMS apply to all interactions. Decisions are made as a collective unit. 
	Other Pertinent Information: 
	Student Representative: Moira Davis, on behalf of the Club Hub
	ORHS Administration Approval: 
	Date: 2/08/2024
	Date Student Council Approved: 
	Date BOE Approved: 


