
Regular Board of Education Meeting
April 24, 2023 5:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
B. Recognition of Volunteer of the Year

V. Public Forum
VI. Consent Agenda

A. Board Minutes:  3-27-23
VII. Items for Action

A. Oak Ridge High School Boys Basketball Trip to Bahamas in 
November 2023
B. Food Services Management Contract
C. Oak Ridge High School Statistical Game Theory Club
D. Oak Ridge High School Trading Card Club
E. Oak Ridge High School Multicultural Student Union Club
F. Board Policy 3.600 Insurance Management - First and Second 
Reading
G. Board Policy 6.317 Student Disciplinary Hearing Authority - First 
and Second Reading
H. FY23 Summer School Fees
I. FY24 Carl Perkins Reserve Grant
J. Head Start COLA and Quality Improvement Funds
K. Remodel of Willow Brook Clinic Restrooms
L. Remodel of the ORHS Welding Classroom
M. Replacement of Sidewalk at Glenwood Elementary School
N. Replacement of Fire Alarm at Jefferson Middle School 
O. Purchase and Installation of the Blankenship Field Pavilion
P. Purchase and Installation of Security Window Film
Q. Purchase of CCTE Furniture
R. Purchase of 14 Newline Boards and Mounts
S. Purchase of LU Interactive Playground for the Oak Ridge Preschool
T. Purchase of Emergency Response System
U. FY24 Budget Transfer #2 - First Reading

VIII. Items for Information
A. FY24 Budget Concepts
B. Enrollment and Attendance Reports
C. Financial Report

IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment
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Memorandum 

To:  Dr. Bruce Borchers, Superintendent 

From:  Jenifer Van Dyke, Finance Director 

Date:  4/18/2023 

Re: Food Service Management – Approval of RFP Award for FY24 

The District is required to go out to bid, at a minimum, every five years for our Food 
Service Management contracted services vendor. FY23 was the final year for renewal 
under the previous Contract. 

An RFP for FY24 services was compiled and advertised in accordance with State 
and Federal laws and guidelines (with the RFP and all evaluation criteria being pre-
approved by the State prior to our beginning the actual steps of the RFP process). The 
RFP was advertised in the Knoxville News Sentinel, posted online through Vendor 
Registry, and was available online through the Oak Ridge Schools website. The RFP 
Schedule of Events is included for your reference. Three vendors attended the Pre-
proposal Conference and Cafeteria Walk-Through Meeting held on March 8, 2023. Three 
companies responded to the RFP with proposals.  

Each person on the District Evaluation Committee consisting of Ms. Paolucci, Dr. 
Henderson, Ms. Laurendine, Ms. Milligan, and Ms. Wade evaluated each response 
submitted. Each member assigned scores based on the specific published RFP 
guidelines. The apparent best proposer ranked in the evaluation process was Southwest 
Foodservice Excellence (SFE). Based on the Bid Results and the recommendation of the 
District Evaluation Committee, I recommend that the Board of Education accept and 
approve the Award to Southwest Foodservice Excellence for FY24. This approval is 
contingent upon approval from the State Department of Education – Office of School 
Nutrition.  

The Proposers Score Summary and the Apparent Best Evaluated Proposer Letter 
related to the RFP are attached for reference. FY24 will be the first year of the contract 
(which is renewable for four additional one-year renewals, subject to the mutual agreement 
of the School District and SFE).  

 
Oak Ridge Schools 

 
Business Office 

 
 

Telephone (865)425-9004 
Fax: (865)425-9060 
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 The proposed administrative expense for the FY24 Contracted Services is $79,045 
annually, divided over twelve months. This is a decrease of $47,954 from our current year 
contract.  In addition, there is proposed management fee of $35,001.  This is a $57,108 
decrease from our current year contract of $0.11 per meal (estimated at $92,189).  

 The FY24 Contract also includes a guaranteed budget surplus of $75,000 for the 
District’s Food Service Fund as outlined in the RFP.  

The Food Service Program is a self-supporting fund and does not affect the General 
Purpose Budget. 

Attachments: 
• RFP Schedule of Events 
• Proposal Score Summary Matrix 
• Apparent Best Evaluated Proposer Letter 

 

 



  
RFP 23-005 Schedule of Events (All events listed in EST time)  
 
Event  Event Date  Event Time  
RFP Release Date   
  

February 20, 2023  N/A  

Pre-proposal Conference and Site Visit  
  

March 8, 2023  1:30pm  

Final Question Deadline (no questions accepted 
after this date)  

March 13, 2023  4:30pm  

Question Answers Provided by Date  
  

March 20, 2023  4:30pm  

Sealed Proposal Submission Deadline  
  

April 10, 2023  2:00pm  

Proposal Opening  
  

April 10, 2023  2:00pm  

Optional FSMC Presentation   April 11, 2023  1:30pm   

Proposal Evaluation Completion Deadline  
  

April 13, 2023    

Board Approval  
  

April 24, 2023  5:00pm  

Written Evaluation Notice to Proposers & RFP 
Files Open for Public Inspection  
  

April 25, 2023  4:30pm  

Bid Protest Deadline  May 7, 2023    

Contract Signature Date  
  

May 8, 2023    

Anticipated Contract Start date for Selected FSMC  July 1, 2023    
  
 



RFP Evaluation 

Criteria        

(Maximum 100 Pts)

Evaluator 1 65 81.5 87.3

Evaluator 2 98 86.5 86.3

Evaluator 3 97 89.5 83.3

Evaluator 4 99 83.5 78.3

Evaluator 5 83 87.5 78.3

Total 442 428.5 413.5

Average 88.4 85.7 82.7

Chartwells AramarkSFE

Proposal Score Summary Matrix

RFP #23-005

 



 

 

 

Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total  Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total

Criteria

Maximum 

Score  Score Score Score Score Score Score Score Score Score Score Score Score Score Score Score Score Score Score

1 Cost Proposal 

*Determined by the Cost Proposal Evaluation Format 

Calculation 30  30.00 30.00 30.00 30.00 30.00 150.00 20.50 20.50 20.50 20.50 20.50 102.50 17.30 17.30 17.30 17.30 17.30 86.50

2 Quality and Variety of Menus 10  7.00 9.00 10.00 9.00 8.00 43.00 7.00 9.00 10.00 10.00 9.00 45.00 10.00 9.00 9.00 7.00 7.00 42.00

3 Capacity and Experience of FSMC 15  0.00 15.00 14.00 15.00 7.00 51.00 9.00 14.00 15.00 13.00 15.00 66.00 15.00 15.00 15.00 15.00 15.00 75.00

4 Financial Condition/Stability and Business Practices      5  5.00 5.00 5.00 5.00 3.00 23.00 5.00 5.00 5.00 5.00 5.00 25.00 5.00 5.00 5.00 5.00 5.00 25.00

5 Accounting and Reporting Systems         5  5.00 5.00 5.00 5.00 4.00 24.00 5.00 5.00 5.00 5.00 5.00 25.00 5.00 5.00 5.00 5.00 4.00 24.00

6 Experience of Proposed On-site Management Team 15  7.00 14.00 14.00 15.00 13.00 63.00 15.00 13.00 15.00 10.00 13.00 66.00 15.00 15.00 15.00 15.00 15.00 75.00

7 Transparency & Reporting of Rebates, Discounts, & 

Credits 5  3.00 5.00 5.00 5.00 5.00 23.00 5.00 5.00 4.00 5.00 5.00 24.00 5.00 5.00 5.00 5.00 5.00 25.00
  

8 Personnel Management and Professional 

Standards/Training Plan   5  3.00 5.00 4.00 5.00 5.00 22.00 5.00 5.00 5.00 5.00 5.00 25.00 5.00 5.00 4.00 3.00 4.00 21.00
 

9 Promotion/Marketing Plan 5  3.00 5.00 5.00 5.00 4.00 22.00 5.00 5.00 5.00 5.00 5.00 25.00 5.00 5.00 4.00 3.00 3.00 20.00
 

10 Involvement of Students, Staff, and Parents                     5  2.00 5.00 5.00 5.00 4.00 21.00 5.00 5.00 5.00 5.00 5.00 25.00 5.00 5.00 4.00 3.00 3.00 20.00
 

TOTAL 100  65.00 98.00 97.00 99.00 83.00 442.00 81.50 86.50 89.50 83.50 87.50 428.50 87.30 86.30 83.30 78.30 78.30 413.50

Average Score 88.40 85.70 82.70

Aramark

 

Proposal Score Detail Matrix

RFP #23-005
 

 

ChartwellsSFE









OAK RIDGE SCHOOLS 

New Club Request Form 

School: Oak Ridg e High School 
club Name: Multicultural Stud e nt Union Club Sponsor: Sara Gilliland

Club Membership: _O_;p:._e_n_t_o_a_l_l ________________________ _ 
Selection of Officers: _____________________________ _ 

Club Purpose: 

To bring more culture and learn more about black history. Also, while having important, sometimes 
uncomfortable conversations that need to be had to improve school culture. 

Club Activities: 

Community service, group discussions, watch movies related to minorities and their experience 

(i.e.12 Years a Slave, Harriet, The Color Purple), speakers to talk on their experiences, crafts, Smash 

Poetry, sharing of cultural food. 

Club Meeting Times: 
Monday aJter school no more than 2 hours. 

Club Funding: 

None, but we would fundraise if we needed money. 

Rules and Regulations: 

Come in open minded, drop all baggage at the door, never judge, and participate. 

Other Pertinent Inform
a
tion : 

This is a club that will be about the black and minority community - learning about and sharing about 

their / our experiences, but it will always be open to all. 

Student Representative: Makenzie Miller

ORHS Administration App
_
r
_
o-va-1:-(�mu

-,-

�--,...,,..._-�
i

-------------
D
-
a
t
_
e
_
: 
--..,

-

l

-10 /
2,

3

Date Student Council Approved: J- ' ?-;> · d,j Date BOE Approved: ________ _



 

          Version Date: April 17, 2023  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in October 

Descriptor Term: 

Insurance Management 

Descriptor Code: 

3.600 
Issued Date: 

    08/27/18 

     

  

Rescinds: 

3.600 
Issued: 

     08/27/18 

     11/24/14 

05/27/08 

The insurance program shall provide coverages in a minimum of the following broad categories: 1 

1. Property: Buildings and contents against fire, extended coverage, vandalism and malicious 2 
mischief, boiler and machinery explosion; and vehicles; 3 

2. Liability: Board members, Superintendents of schools and employees resulting from 4 
discharging their duties, and students participating in work-based learning.1 5 

3. Worker’s compensation; and 6 

4. Fidelity: Blanket bond and fiscal agent’s bond as required by statute. 7 

The Superintendent/designee shall continually review the insurance program to ensure that adequate 8 
protection is being provided at a reasonable price. 9 

GROUP HEALTH 10 

Licensed Employees 11 

The Board may provide group health insurance for all full-time employees.2 The school system shall 12 

pay a portion of the premium for both individual and family coverage for all full-time licensed 13 
employees participating in the school system approved health insurance program. For other than full-14 
time employees, the system support of the premium will be made on a prorated basis relative to the 15 
employee’s percentage of employment if the employee elects to participate. Each year the Board of 16 

Education determines the amount of support for the individual or family premium. The difference 17 
between the total cost of the premium and board support will be paid by employee through payroll 18 
deduction. 19 

The Superintendent/designee shall develop procedures to ensure the privacy of HIPPA protected 20 
information.3 21 

Licensed employees covered under this section who elect to take early retirement and who meet TCRS 22 
criteria for continuing group insurance coverage at retirement may also request to participate in the 23 

Oak Ridge Schools health insurance reimbursement program. The program includes two options. 24 

Option I 25 
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Licensed employees may elect to retire at age (60) if that age is reached prior to the commencement of 1 
the next contract year. Any staff member who meets this age requirement and states in writing to the 2 

Superintendent by the 1st day of March that he or she will retire at the end of the school year may elect 3 
to participate in the Oak Ridge Schools health insurance reimbursement program. Under the 4 
reimbursement program, Oak Ridge Schools will reimburse the retiree’s out-of-pocket health insurance 5 
premium costs in the same percentage as the system supports an active employee electing individual 6 
coverage until the retiree reaches age sixty-five (65). The purpose of the program is to afford insurance 7 

coverage, not financial remuneration for retirees. In no instance will the system reimburse the retiree 8 
more than the premium support provided for an active employee electing individual coverage. 9 

Option II 10 

Licensed employees reaching 55 years of age may, after ten (10) years of creditable service in the 11 

Tennessee Consolidated Retirement System, elect to take early retirement. Any staff member meeting 12 
TCRS early retirement criteria who has served ten (10) years in the Oak Ridge Schools and who states 13 
in writing to the Superintendent by the 1st day of March that he or she will retire at the end of that 14 

school year may elect to participate in the Oak Ridge Schools health insurance reimbursement 15 
program. Under the reimbursement program, Oak Ridge Schools will reimburse the retiree’s out-of-16 

pocket health insurance premium costs in the same percentage as the system supports an active 17 
employee electing individual coverage for the first five consecutive years following retirement. The 18 
purpose of the program is to afford insurance coverage, not financial remuneration for retirees. In no 19 

instance will the system reimburse the retiree more than the premium support provided for an active 20 
employee electing individual coverage. 21 

The Superintendnet may waive the notification deadline in instances of serious personal illness when a 22 
physician certifies that retirement is necessary or based on extenuating circumstances that could not 23 

have been anticipated in advance. 24 

Any employee (or his/her eligible dependents) retiring or leaving the employ of the Oak Ridge Schools 25 

who meets the eligibility requirements of the federal COBRA legislation may be provided extended 26 
coverage under the group health plan consistent with state and federal regulations. 27 

Support Employees 28 

The school system shall pay a portion of the premium for both individual and family coverage for full-29 
time support staff employees who choose and are eligible to participate in the state group health 30 
insurance programs. Each year the Board of Education determines the amount of support for the 31 

individual and family premium. The difference between the total cost of the premium and board 32 
support will be paid by the employee through payroll deductions. Any employee (or his/her eligible 33 

dependents) leaving the employ of the Oak Ridge Schools who meets the eligibility requirements of 34 
the federal COBRA legislation may be provided extended coverage through the state group health 35 
program. 36 

Support staff employees covered under this section who elect to take early retirement and who meet 37 
TCRS criteria for continuing group insurance coverage at retirement may also request to participate in 38 

the Oak Ridge Schools health insurance reimbursement program. The program includes the following 39 
criteria: 40 
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Support staff employees who have 25 years of service at Oak Ridge Schools may elect to retire at age 1 
(60) if that age is reached prior to the commencement of the next contract year. Any staff member who 2 

meets this age requirement and states in writing to the Superintendent by the 1st day of March that he 3 
or she will retire at the end of the school year may elect to participate in the Oak Ridge Schools health 4 
insurance reimbursement program. Under the reimbursement program, Oak Ridge Schools will 5 
reimburse the retiree’s out-of-pocket health insurance premium costs in the same percentage as the 6 
system supports an active employee electing individual coverage until the retiree reaches age sixty-five 7 

(65). The purpose of the program is to afford insurance coverage, not financial remuneration for 8 
retirees. In no instance will the system reimburse the retiree more than the premium support provided 9 
for an active employee electing individual coverage. 10 

 11 

GROUP TERM LIFE INSURANCE 12 

The school system shall provide a group term life insurance program for all full-time licensed and 13 
support employees who choose to participate. The annual cost of the individual premium will be paid 14 

by the Oak Ridge Schools. Optional term life insurance is also available for those employees who 15 
choose to participate. Cost for the optional insurance is borne by the employee. 16 

GROUP DENTAL AND VISION INSURANCE 17 

The school system shall provide group vision and dental insurance for all full-time licensed and 18 
support employees who elect to participate. The Board of Education approves coverage providers. The 19 

cost of individual coverage will be borne by Oak Ridge Schools. Additional cost for family coverages 20 
are borne by the employee. 21 

SECTION 125 – FLEXIBLE BENEFITS 22 

The school system provides all licensed and support employees the opportunity to participate in a 23 

Section 125 (flexible benefits) plan at no cost. This allows employees to pay their share of 24 
contributions for benefits coverage in a tax-effective manner. Three (3) options are available in the 25 
Oak Ridge Schools Section 125 Plan: 26 

A. Premium Coverages – This allows employees to make any health, family dental or vision 27 
insurance premium payments on a before-tax basis. 28 

B. Medical Reimbursement – This allows eligible expenses not covered by group medical 29 
programs (i.e. deductibles, co-insurance, vision or dental expenses) to be paid with before tax 30 
dollars. Employees estimate expense totals and contribute that amount of pre-tax pay to a 31 

reimbursement account. 32 
C. Dependent Care Reimbursement – This allows reimbursement for child and elder care in the 33 

same manner as medical reimbursement. 34 

ANNUITIES 4 35 

Board approved companies for tax-sheltered annuities shall be maintained in the Human Resources 36 
Officeinclude Valic, AIG, Horace Mann, Metlife, ING and the Hartford. 37 
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Changes to the list of Board approved companies shall be considered on written request with a total of 1 
six company’s maximum on the list at any one time. 2 

Written request for a change in annuity deductions amount shall be reported to the payroll office on or 3 
before the first day of the month in which such change is to be effective. 4 

TCRS 

Licensed Employees 

All new full-time licensed personnel employed by the Oak Ridge Schools on regular contract shall be 

required to become members of the Tennessee Teachers’ Consolidated Retirement System. 

Temporary, interim and part-time licensed personnel have the option of joining the system. 

Support Employees 

All full-time support personnel shall automatically become members in the Tennessee Consolidated 

Retirement System following the mandatory waiting period, if applicable. Effective July 1, 1977, all 

support staff employed on less than a full-time basis are denied membership in the Tennessee 

Consolidated Retirement System until such time as they become full-time employees. The mandatory 

waiting period begins upon commencement of full-time status. 

  

_____________________________ _____________________________ 

Legal References Cross References 

1. Public Acts of 2018, Chapter No. 991 

2. TCA 49-2-209 

3. 45 CFR § 164.306, 164.316 

4. TCA 49-2-208 

Payroll Procedures 2.802 

Work-Based Learning 4.211 
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Student Disciplinary Hearing 

Authority 

Descriptor Code: 

6.317 
Issued Date: 

    09/21/20 

  

Rescinds: 

  
Issued: 

   09/21/20    

   09/28/15 

  

A Disciplinary Hearing Authority (DHA) shall conduct appeals for students who have been suspended 1 
for more than ten (10) school days.   The Board may appoint members to the DHA which shall consist 2 

of up to 5 members, (maximum number must not exceed total membership of Board). The 3 
Superintendent of Schools shall recommend members of the DHA to the Board for approval. At least 4 
one (1) member shall be a licensed employee of the board, and such appointments are for one (1) year 5 
terms and subject to reappointment. Board members shall not serve on the DHA.1 6 

The Director of Pupil Services shall serve as the DHA chairman and will be joined by the appropriate 7 
building administrator on a case by case basis.  The chairman shall perform the following duties: 8 

 1.  Set the time, place and date for each hearing;  9 

 2.  Maintain order and structure during each hearing; and  10 

 3.  Prepare, sign, and disseminate the results and recommendation of each meeting. 11 

Upon receiving notification of the request to appeal the suspension decision, the DHA shall provide 12 

written notification to the parent or guardian of the student, the student, and any other appropriate 13 
person of the time, place and date of the hearing. The hearing must be held no later than ten (10) days 14 
after the beginning of the suspension.2   15 

The DHA may take the following disciplinary actions: 3 16 

 1.   Affirm the decision of the school principal; 17 

 2.  Order removal of the suspension unconditionally; 18 

 3.  Order removal of the suspension upon such terms and conditions as it deems reasonable; 19 

 4.  Assign the student to an alternative program; or 20 

 5.  Suspend the student for a specified period of time.* 21 

Within five (5) days of the DHA rendering a decision, the student, principal, principal-teacher or 22 
assistant principal may request a review by the Superintendent, and the Superintendent shall review the 23 
record.  Following the review, the Superintendent may take the following actions.  24 
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 1 

Grant Request for Hearing4 2 

If the Superintendent grants a hearing, it shall provide notice to the student and/or his/her 3 
parent(s)/guardian(s). The notice of the hearing shall include a statement that, unless the student or the 4 
student’s parent(s)/guardian(s) requests an open hearing in writing within five (5) days of receipt of the 5 
notice, the hearing shall be closed to the public.  6 

The Superintendent may affirm, overturn, or modify the decision of the DHA. 7 

Deny Request for Hearing4 8 

If the Superintendent does not grant a hearing, it may affirm, overturn, or modify the decision of the 9 

DHA. The Superintendent shall not impose a more severe penalty than that imposed by the DHA 10 

without first providing an opportunity for a hearing before the Superintendent. 11 

* Note:  Zero-tolerance offenses as set forth in statute require mandatory calendar year expulsion 12 
unless modified by the Superintendent of schools. 13 

Within five (5) days of the Superintendent rendering a decision, the student, principal, or assistant 14 

principal may request a review by the Board, and the Board shall review the record. The Board, based 15 
upon a review of the record, may grant or deny a request for a board hearing and may affirm or 16 

overturn the decision of the hearing authority with or without a hearing before the board; provided, that 17 
the board may not impose a more severe penalty than that imposed by the hearing authority without 18 
first providing an opportunity for a hearing before the Board.419 
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-3401(c)(4)(C) 

2. TCA 49-6-3401(c)(4)(D) 

3. TCA 49-6-3401(c)(5) 

4. TCA 49-6-3401(c)(6) 

 

Procedural Due Process 6.302 

Zero Tolerance Offenses 6.309 

Suspension 6.316 

Alternative Education 6.319 

Student Records 6.600 

 

 

 

  

  

 

 



2023 Summer School Fees 

 
Middle School 

The summer program will be targeting those fifth through eighth grade students most in need of 
additional instruction for educational progress and promotional purposes. The vast majority of 
these students fall under one of the subgroups targeted by ORS as in danger of not meeting AYP. 
In order to encourage more of these students to attend, there will be no fees or tuition. 

 

 

High School 

2023 Recommendation 

 Residents:             No Charge 

            Non-Residents:    $150.00 per course 
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MEMORANDUM 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   4/17/23 

SUBJECT:         Item for Action: Approval of FY24 Perkins Reserve Application 

 

I recommend the board approval of the FY24 Perkins Reserve Application which will fund the 
purchase of a banner printer for digital arts and FAA-approved flight simulators for our aviation 
ground school. 

 

 



 

 

Date:  April 14, 2023 

To:  Kelly Williams, Executive Director of Teaching and Learning 

From:  Holly Cross, Supervisor of College, Career, and Technical Education 

Subject: Recommendation of Perkins Reserve Grant Application 
 

Dr. Williams, 

I recommend the Oak Ridge Schools Board of Education approve the FY24 CTE Perkins 
Reserve Grant application in the amount of $50,000.00. $25,000.00 is requested to purchase a 
banner printer for our graphic arts department, and $25,000.00 is requested to purchase FAA -
approved flight simulators for our aviation flight ground school. 

 

Thank you, 

 
Holly Cross 

  



Oak Ridge (012) Public District - FY 2024 - CTE Perkins Reserve - Rev 0 - Secondary Application 

Account Number 
Line Item Number 

71300 - Vocational Education 
Program 

Total 

730 - Vocational Instruction 
Equipment 

50,000.00 50,000.00 

Total 50,000.00 50,000.00 

Adjusted Allocation 50,000.00 

Remaining 0.00 
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MEMORANDUM 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   4/17/23 

SUBJECT:         Item for Action: Welding Classroom Construction 

 

I recommend the Oak Ridge Schools Board of Education accept the bid from Leon Williams 
Contractors, LLC of Maryville, TN in the amount of $701,500.  Their bid met all required 
specifications for the construction of the welding classroom.  

Funds for this project will cross fiscal years 2023 and 2024 from the Innovative Schools Model 
Grant (ISM) 71300-399 and 76100-399 as well as local funds 76100-707. 

 

 



 

 

Date:  April 14, 2023 

To:  Kelly Williams, Executive Director of Teaching and Learning 

From:  Holly Cross, Supervisor of College, Career, and Technical Education 

Subject: Recommendation of RFP 23-009 Welding Classroom Construction 
 

Dr. Williams, 

I recommend the Oak Ridge Schools Board of Education accept the bid from Leon Williams 
Contractors, LLC of Maryville, TN in the amount of $701,500. Their bid met all required 
specifications. 

The bid was advertised in accordance with the state guidelines and made available on the Oak 
Ridge Schools website and Vendor Registry with one vendor responding. 

Funding for this project will be spread over fiscal years 2023 and 2024 from the Innovative 
Schools Model Grant (ISM) 71300-399 and 76100-399 Other Contracted Services and from 
local funds 76100 707 Building Improvements. 

 

Thank you, 

 
Holly Cross 



 
 

 
 

 
 

Bid Minutes 
04/11/23 

Welding Classroom Construction (RFP 23-009) 
Business Services Conference Room 

Administration Building 
 

  
  
 
 Present for the bid opening were: 
 
 Paul Cronin      Leon Williams Contractors 

Allen Thacker      Oak Ridge Schools Maintenance Supervisor 
 Holly Cross      Oak Ridge Schools CTE Director  
 Mary Ann Riley     Oak Ridge Schools Purchasing 
 Candy Jett      Oak Ridge Schools District Accountant 
 
 
 
 
 Bid responses were received from the following company: 
 
         Bid Amount   
  
 Leon Williams Contractors     $701,500.00** 
 Maryville, TN   
 
  
 
 
 

 
** Recommended Bid Winner 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
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MEMORANDUM 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   4/11/23 

SUBJECT:         Item for Action: CTE Furniture 

 

I recommend the purchase of middle and high school CCTE furniture up to $80,128.02 from 
the Home Depot Buying Cooperative. This includes adjustable workbench-style desks and 
adjustable drafting chairs for all students in middle school CCTE classrooms and the high school 
aviation flight classroom.  

This item went out for state bid with no responses, and we learned our best pricing will be 
achieved using our existing buying cooperative through Maintenance and Operations. Funds for 
this purchase are available through the Innovative Schools Model Grant.  

 

 



Items Jefferson Middle 
School

Robertsville 
Middle School

Oak Ridge High 
School 

62" Adjustable Height Work Table w/ 2 Drawers in Black 11 3 2
62" Adjustable Height Work Table w/ 2 Drawers in White 8 2
46" Adjustable Height Work Table w/ 2 Drawers in Black 6

72" Adjustable Height Work Table in White 15 23
62" Adjustable Height Work Table in Black 31 16
62" Adjustable Height Work Table in White 18
46" Adjustable Height Work Table in White 10

Drafting Chairs w/ Lumbar Support, Flip-Up Armrests, 
Adjustable Seat Hight & Locking Casters 84 73



Description QTY Vendor: Home Depot  Item 
Price  Total Price Vendor: Uline  Item Price Total Price Vendor: Seville Classics  Item 

Price  Total Price Vendor: Amazon  Item 
Price  Total Price 

62" Adjustable Height Work Table w/ 2 
Drawers in Black 16 Husky 62" Adjustable Height Work Table w/ 

Drawers in BLACK  $329.00  $   5,264.00  $           -    $              -    $          -    $              -    $          -    $              -  

62" Adjustable Height Work Table w/ 2 
Drawers in White 10 Husky 62" Adjustable Height Work Table w/ 

Drawers in White  $358.00  $   3,580.00  $           -    $              -    $          -    $              -    $          -    $              -  

46" Adjustable Height Work Table w/ 2 
Drawers in Black 6 Husky 46" Adjustable Height Work Table w/ 

Drawers in BLACK  $268.00  $   1,608.00  $           -    $              -   UltraHD Rolling Workbench, 48" W x 24" D x 
37" H, Graphite, 1 Drawer   $  199.99  $   1,199.94 UltraHD Rolling Workbench, 48" W x 24" D x 

37" H, Graphite, 1 Drawer   $  227.99  $   1,367.94 

72" Adjustable Height Work Table in 
White 38 Husky 72" Adjustable Height Work Table  in 

WHITE  $358.00  $ 13,604.00 72 x 30" Adjustable Height Workbench, Gray 
Maple Top  $1,445.00  $ 54,910.00 UltraHD Height Adjustalbe Workbench, 72" 

W x 24" D x 28.5" to 48" H, White  $  399.99  $ 15,199.62 
Seville Classics UltraHD 72" W X 25" D 

Wood Top Height Adjustable Workbench - 
Gray

 $  323.40  $ 12,289.20 

62" Adjustable Height Work Table in 
Black 47 Husky 62" Adjustable Height Work Table in 

BLACK  $279.00  $ 13,113.00  $           -    $              -    $          -    $              -   Husky 62 in. Adjustable Height Work Table  $  399.69  $ 18,785.43 

62" Adjustable Height Work Table in 
White 18 Husky 62" Adjustable Height Work Table  in 

WHITE  $328.00  $   5,904.00 60 x 30" Adjustable Height Workbench, Gray 
Maple Top  $1,380.00  $ 24,840.00  $          -    $              -    $          -    $              -  

46" Adjustable Height Work Table in 
White 10 Husky 46" Adjustable Height Work Table  in 

WHITE  $238.00  $   2,380.00 48 x 30" Adjustable Height Workbench, Gray 
Maple Top  $1,340.00  $ 13,400.00 UltraHD Height Adjustalbe Workbench, 48" 

W x 24" D x 28.5" to 48" H, White  $  199.99  $   1,999.90 
Seville Classics: UltraHD Height Adjustalbe 
Workbench, 48" W x 24" D x 28.5" to 48" H, 

White 
 $  324.00  $   3,240.00 

Shipping 1 Shipping  $        -    $              -   Shipping  $           -    $              -   Shipping  $          -    $              -   Shipping  $          -    $              -  

 $ 45,453.00  $ 93,150.00  $ 18,399.46  $ 35,682.57 

Comparable Items 

Total 

Comparable Items 

Total 

Items Perferred Items Comparable Items 

Total Total Totals



Description QTY Vendor: Home Depot  Item 
Price  Total Price Vendor: Aosom  Item Price Total Price Vendor: Amazon  Item 

Price  Total Price Vendor: Home Depot  Item 
Price  Total Price Vendor: Home Depot  Item Price  Total Price 

Drafting Chairs w/ Lumbar Support, Flip-
Up Armrests, Adjustable Seat Hight & 

Locking Casters 
157

Vinsetto Black Drafting Chair w/ Lumbar 
Support, Flip-Up Armrests, Adjustable Seat 

Height 
 $220.86  $ 34,675.02 

Vinsetto Black Drafting Chair w/ Lumbar 
Support, Flip-Up Armrests, Adjustable Seat 

Height 
 $   113.99  $ 17,896.43 

Vinsetto Black Drafting Chair w/ Lumbar 
Support, Flip-Up Armrests, Adjustable Seat 

Height 
 $  113.99  $ 17,896.43 

Lacoo Black Drafting Chair Tall Office Chair 
executive Standing Desk Chair with Lockable 

Wheels and Adjustable Footrest Ring
 $  121.24  $ 19,034.68  $            -    $                  -   

Shipping 1 Shipping  $        -    $             -   Shipping  $           -    $             -   Shipping  $          -    $             -   Shipping  $          -    $             -   Shipping  $            -    $                  -   

 $ 34,675.02  $ 17,896.43  $ 17,896.43  $ 19,034.68  $                  -   

Comparable Items 

Total 

Exact Item Comparable Items 

Notes The vendor informed me they cannot provide a quote and we cannot 
order 157 at once, they have a limit of 12 per order 

We are trying to get ahold of the vendor through Amazon to see if 
they can supply the quantity we need. 

Total Total Totals Total Total 

Items Perferred Items Exact Item 



 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   4/11/23 

SUBJECT:         Item for Action: Newline Board Purchase 

 

I recommend the approval for the purchase of 14 Newline Boards and mounts in the amount of 
$34,162.00 from Howard Technologies.  
 
The purchase will be paid from account 142 E 72130 790 936, ESSER 3.0 grant.  
 

 

















 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   4/17/23 

SUBJECT: Bid Purchase – LU Interactive Playground - Preschool 

 

I recommend the approval for the purchase and installation of the LU Interactive Playground for 
the Oak Ridge Preschool in the amount of $33,898.00 from Howard Technologies. The purchase 
will come from ESSER 3.0 account 142-71100-722-936.  

 





  
Phone:  1.888.912.3151    Howard Computers 
Fax:  1.601.399.5077  P.O. Box 1588 
Online:  www.howardcomputers.com  Laurel, MS 39441 

  
  

Online Quotation
 

Quote No: CH5 1275516.00    Quote Date: March 01, 2023 

Customer Name: Susan Dundore    Phone Number: 8654259093 

Company Name: Oak Ridge Schools    Fax Number: 8659868977 

Quote Name: OPP-018543 Lu Interactive UNO 2 System with Installation 

Item 1 
Category  Description  Qty.  Unit Price  Ext. Price

System Type: Accessories 
1: LÜ ÜNO New Generation turn-key system, laser projector L610w, with wireless microphone

and wireless HDMI for: one interactive video wall, light and sound system. 
MPN:  LÜ-ÜNO-2 

1  $21,500.00 $21,500.00 

2: LÜ 1 Year Subscription to LU+ (12 new activities/year) 
MPN:  LU-PLUS  1  $1,400.00 $1,400.00 

3: LÜ 4 Year Additional Warranty (Parts Only) 
MPN:  LU-UNO-WTY4  1  $2,225.00 $2,225.00 

4: Comprehensive Cat 6 Snagless Shielded Ethernet Cable (100', Blue) 
MPN:  CAT6STP-100BLU  1  $55.00 $55.00 

5: CyberPower Essential B615 - Surge protector - AC 125 V - 1875 Watt - output connectors: 6 -
16.4 ft cord - white 
MPN:  B615 

2  $23.00 $46.00 

6: Pan-Way - Cable raceway drop - ceiling mountable - office white 
MPN:  DCF10IW-X  2  $3.00 $6.00 

7: Panduit Pan-Way LD Surface Raceway - Cable raceway - 8 ft - off white 
MPN:  LD10IW8-A  3  $25.00 $75.00 

8: Panduit - Cable raceway fitting - office white 
MPN:  CF10IW-X  2  $3.00 $6.00 

9: Pan-Way - Cable raceway fitting - office white 
MPN:  RAFC10IW-X  1  $3.00 $3.00 

10: Panduit Pan-Way Power Rated Surface Mount Outlet Box - Surface mount box - off white 
MPN:  JBP1DIW  1  $15.00 $15.00 

11: Split plate w/ flexible opening, white single gang 
MPN:  12572  1  $7.00 $7.00 

12: Monoprice Hook and Loop Fastening Cable Ties, 6in, 50 pcs/pack, Black 
MPN:  6457  1  $10.00 $10.00 

13: Monoprice Cable Wrap with Hook and Loop Fastener, 32mm Diameter, 20 Feet Long 
MPN:  21841  1  $10.00 $10.00 

14: Chief CMA-345 - Mounting component (ceiling plate) - for projector - ceiling mountable 
MPN:  CMA345  2  $155.00 $310.00 

Sub-Total: $25,668.00 
Shipping & Handling : $125.00 

Taxes: Tax Exempt 
Total for Item 1: $25,793.00 

 
This quote will expire March 31, 2023. 

To expedite your order, please include your quote number with your Purchase Order. 



Item 2 

Category  Description  Qty.  Unit
Price  Ext. Price

System Type: Accessories 
1: OPP-018543 Installation of (1) Lu Interactive Playground UNO Systems including Lift

Rental 
MPN:  OPP-018543 Labor 

1  $5,705.00 $5,705.00 

2: (Optional) Standard Service Contract for Services Rendered - this option will extend the
installation warranty from a period of 90 days until a period of 1 year from the finish of the
installation. 
MPN:  OPP-018543 SSC 

1  $800.00 $800.00 

3: (Optional) Contingency Fee - Automatically set at 5% of the quoted total for any project
with installation. This line item is to account for any items that may not have been
specified by the customer that are needed during the course of the project. Funds will not
be spent without authorization from the customer. THE CUSTOMER WILL ONLY BE
BILLED FROM THIS LINE ITEM IF FUNDS ARE REQUIRED. 
MPN:  OPP-018543 CF 

1  $1,600.00 $1,600.00 

Sub-Total: $8,105.00 
Shipping & Handling : Included 

Taxes: Tax Exempt 
Total for Item 2: $8,105.00 

 
This quote will expire March 31, 2023. 

To expedite your order, please include your quote number with your Purchase Order. 

Total for all pre-configured items 
Sub-Total: $33,773.00 

Shipping & Handling : $125.00 
Taxes: Tax Exempt 
Total: $33,898.00 

Notes:

Pricing and availability subject to change without notice. Packaging, Shipping, and Handling fees are not included unless
specifically stated. Prices and lease payments do not include applicable taxes. Ship dates are approximations and are not
guarantees. Quick ship items not available in Alaska, Hawaii, or outside the United States. Specific state laws may affect
shipment of products. 

Any order for kiosks must be canceled prior to 21 days from the scheduled date of shipment to avoid incurring a 50% cancellation
fee. Any cancellation made within that 21-day window will automatically incur a charge equivalent to 50% of the total kiosk order
being canceled. 

Howard reserves the right to charge a 25% restocking fee for cancellation of a purchase order after Howard has commenced
fulfillment of the order. Howard may, with notice, cancel any purchase order at any time without any liability to the Purchaser.
Howard reserves the right to charge the Purchaser full purchase price for delaying shipment of a purchase order for an extended
period of time which then results in the cancellation of said order. 

Given the current uncertainties related to international trade, Howard hereby reserves the right to unilaterally revise the prices
quoted herein in the event its manufacturing or procurement costs for such goods increase due to the imposition by the United
States or any other country of new or higher tariff(s) or of any other similar tax, fee or charge. 

If Purchaser fails to pay any invoice in full within the time quoted herein, Howard may, without notice, accelerate the due date of
all outstanding invoices and require that all outstanding invoices, including any interest thereon, be immediately due and payable
in full. 

Howard's product warranties and return policies and related information, which are available at 
https://www.howardcomputers.com/support/warranties.cfm and https://www.howardcomputers.com/support/returnpolicy.cfm, are
fully adopted and incorporated herein by reference. These may also be obtained by calling  1-888-912-3151 or emailing 
webmaster@howardcomputers.com. 

THIS QUOTATION IS EXPRESSLY LIMITED TO, AND EXPRESSLY MADE CONDITIONAL ON, PURCHASER'S ACCEPTANCE
OF THE TERMS SET FORTH OR INCORPORATED HEREIN; HOWARD OBJECTS TO ANY DIFFERENT OR ADDITIONAL

https://www.howardcomputers.com/support/warranties.cfm
https://www.howardcomputers.com/support/returnpolicy.cfm
tel:18889123151
mailto:webmaster@howardcomputers.com


TERMS. 



QUOTATION

Quantity Description Unit Price Amount

LU UNO INTERACTIVE GYM SYSTEM

1.00 PACKAGE INCLUDES: 37,000.00 37,000.00

LASER PROJECTOR, WIRELESS MIC, LIGHTING, SPEAKERS AND

INTERACTIVITY

INSTALL AND 1 YEAR OF WARRANTY

Quote Number: Q-032223-2J

Quote Date: Mar 21, 2023

Sales Rep

Bill To:

Good ThruCustomer ID Payment Terms

Page:

BLANK Net 30 Days Joshua Albertson

1

TOTAL 37,000.00

Nisewonger Audio Visual Center
1125 Cripple Creek Drive
Lawrenceville, GA 30043

Voice:
Fax:

770-338-0335
770-338-9897

www.nisewongerav.com
navc@nisewongerav.com

45 Days

OAK RIDGE SCHOOLS
304 NEW YORK AVE
Mrs. Susan Dundore
OAK RIDGE, TN 37830

Ship To:

Nisewonger AV warranties all labor and workmanship for a period of 1 year.  
All product warranties are dictated by the individual manufacturers.  Nisewonger AV does not warranty any products beyond their manufacturer 
documented warranties.   



Quote
Date

2/14/2023

Quote #

23-134

Name / Address

Oak Ridge Schools
Mrs. Susan Dunmoe, CAP, OM, TA
304 New York Avenue
Oak Ridge, TN 37830

Educational Technology Consultants, Inc.

121 Stoney Springs Road
Greensburg, PA 15601

Project

Phone #

412-400-0932

E-mail

mlosey@edtech-consultants.com

Total

Description Qty Rate Total

1 29,000.00 29,000.00
6,300.00 6,300.00

1 700.00 700.00

$36,000.00





 

 
 
 
 
 
 
 

DATE: April 17, 2023 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 

 
 
 
 

Telephone (865) 425-9005 
Fax: (865) 425-9060 

    TO: Jenifer Van Dyke, Finance Director 
 

cc: Dana Paolucci, Doug Cofer 
 

FROM: Mary Ann Riley, Purchasing Specialist, Oak Ridge Schools 
 

SUBJECT: Recommendation of RFP 23-008 Emergency Response System 
 
 
 
 

I recommend that the Oak Ridge Board of Education accept the bid from Alertus Technologies, 
LLC and Raptor Technologies, LLC for the above-mentioned bid. Their bid of $389,828.10 met all 
required specifications.  Two companies responded with bids. 

 
Bids were advertised in accordance with state guidelines and made available on the Oak Ridge 
Schools’ website and Vendor Registry. 

 
 
 
 
 

Attachment:  Bid Minutes 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 



 
 

 
 

 
 

Bid Minutes 
4/12/23 

Emergency Response System (RFP 23-008) 
Business Services Conference Room 

Administration Building 
 

  
  
 Present for the bid opening were: 
 

Susan Dundore     Oak Ridge Schools IT Dept. 
 Bruce Lay      Oak Ridge Schools Executive Director  
 Mary Ann Riley     Oak Ridge Schools Purchasing 
 Dana Paolucci      Oak Ridge Schools Business Services Coordinator 
 
 
 
 
 
 Bid responses were received from the following companies: 
 
           Bid Amount  
 
  
 Alertus Technologies, LLC and Raptor Technologies, LLC  $389,828.10** 
 Baltimore, MD and Houston, TX respectively 
 This is a combined bid with these two companies – total amount as listed above 
 
 
 HQE Systems, Inc.        $232,000.50 * 
 Temecula, CA 
 
  
 
 
 * Did not meet all bid specifications. 
  

** Recommended Bid Winner 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 













































































































































































Fund
FY23 Original Approved 

Budget

Budget 
Amendments       

#1
Budget Transfers 

#1 & #2
FY23 Revised & Amended  

Budget Amounts

Fund 141 (General Fund) 64,771,205.00$         2,000,000.00$    (5,540.65)$       66,765,664.35$              

Fund 142 (Federal) 10,031,877.00$           10,031,877.00$              

Fund 143 (Food Service) 2,667,557.00$           2,667,557.00$                

Fund 145 (Other Education) 229,112.00$               5,540.65$         234,652.65$                   

Fund 146 (Extended Child Care) 408,430.00$               408,430.00$                   

TOTAL All Funds 78,108,181.00$         2,000,000.00$    -$                   80,108,181.00$              

   FY 23 FYTD Budget Summary - Budget Transfer #2 

 FY23
 Budget Transfer#2 - 4/17/2023 Page 1 of 8



Account Number Decrease Increase

141 R 46980 000 000 00000 000 33,760.00$       -$                   
141 R 44570 000 022 00000 000 -$                   33,760.00$       

141 R 44570 000 000 00000 000 5,000.00$         -$                   
141 R 44570 000 000 00000 652 -$                   5,000.00$         

141 R 46980 000 000 00000 000 245,023.57$     -$                   
141 R 44570 000 000 00000 000 10,156.43$       
141 R 49700 000 000 00000 458 -$                   255,180.00$     

Fund 141 EXPENDITURES Account Number Increase Decrease

141 E 71100 449 000 00025 000 -$                   3,691.00$         
141 E 72410 701 000 00025 000 3,691.00$         -$                   

141 E 71100 163 000 00030 000 17,018.00$       -$                   
141 E 71100 163 000 00030 195 -$                   17,018.00$       

141 E 72610 399 000 00000 399 -$                   27,629.72$       
141 E 76100 707 000 00000 441 27,629.72$       -$                   

141 E 72610 359 000 00000 000 -$                   5,000.00$         
141 E 72620 338 000 00000 000 5,000.00$          

141 E 72130 189 000 00000 605 -$                   10,000.00$       
141 E 72130 524 000 00000 605 2,000.00$         -$                   
141 E 72210 599 000 00068 000 8,000.00$         -$                   

Fund 141 Budget Transfers 
Fund 141 REVENUES

Tranfer to Purchase Classroom Furniture

Establish FY23 SySTEM Grant Budget

Establish TVA STEM Classroom Grant

Transfer to Cover Cooling Towers

Transfer Fund for Ben Martin Track Renovation

Budget Transfer for K. Salko from Sub TA to TA

Transfer Funds for Vehicle Maintenance/Repair

Transfer from AVID Tutoring to AVID Summer 
Ignite Virtual PD and Furniture/Technology for 

Communications Specialist

Fund 141 FY23 Budget Transfer #2 - 4/17/2023 Page 2 of 8



141 E 72610 359 000 00000 000 -$                   10,000.00$       
141 E 72610 399 000 00000 000 -$                   10,000.00$       
141 E 72620 425 000 00000 000 20,000.00$       -$                   

141 E 72210 196 000 00025 000 -$                   6,000.00$         
141 E 71100 711 000 00025 000 6,000.00$          

141 E 72230 399 022 00000 000 31,850.00$       -$                   
141 E 72230 504 022 00000 000 1,910.00$         -$                   
141 E 71900 599 000 00000 000 -$                   33,760.00$       

141 E 73400 217 011 00043 000 169.66$             -$                   
141 E 73400 429 011 00043 000 -$                   169.66$             

141 E 76100 707 000 00000 458 255,180.00$     -$                   
141 E 71900 599 000 00000 000 -$                   255,180.00$     

141 E 72210 524 000 00000 000 60,000.00$       -$                   
141 E 72130 322 000 00000 000 -$                   60,000.00$       

141 E 71100 711 000 00025 000 5,170.15$         -$                   
141 E 72210 524 000 00025 000 -$                   5,170.15$         

141 E 72130 599 000 00040 652 5,000.00$         -$                   
141 E 71900 599 000 00000 000 -$                   5,000.00$         

141 E 71100 711 000 00040 000 7,740.00$         -$                   
141 E 72210 524 000 00040 000 -$                   4,000.00$         
141 E 72210 196 000 00040 000 -$                   3,740.00$         

TOTAL 750,298.53$     750,298.53$     

Transfer to Cover TNCPE Spring 2023 Scope of 
Work

Transfer for Classroom Furniture Needs

Establish TVA STEM Classroom Grant

Transfer Funds to Align with School Needs

Transfer of Fund for Fuel

Transfer Funds Needed for Classroom Furniture

Establish SySTEM Grant Budget

Voluntary PreK Revision to Match ePlan

Transfer to Cover Cooling Towers

Fund 141 FY23 Budget Transfer #2 - 4/17/2023 Page 3 of 8



Account Code Decrease Increase

142 R 47141 000 101 00000 000 30,945.45$         -$                     
142 R 47590 000 000 00000 000 -$                     30,945.45$         

142 R 47590 000 000 00000 000 65.57$                 -$                     
142 R 47146 000 303 00000 000 -$                     65.57$                 

142 R 47590 000 000 00000 000 63,690.00$         -$                     
142 R 47143 000 901 00000 000 -$                     63,690.00$         

142 R 47590 000 000 00000 000 1,166.00$            -$                     
142 R 47145 000 911 00000 000 -$                     1,166.00$            

142 R 47590 000 000 00000 000 13,247.52$         -$                     
142 R 47189 000 202 00000 000 -$                     13,247.52$         

142 R 47590 000 411 00000 000 1,038.87$            -$                     
142 R 47590 000 000 00000 000 -$                     1,038.87$            

Increase Decrease

142 E 71300 730 951 00000 000 -$                     70,000.00$         
142 E 71300 718 951 00000 000 70,000.00$         -$                     

142 E 71100 163 101 00043 000 16,791.40$         -$                     
142 E 71100 163 101 00045 000 -$                     5,418.98$            
142 E 71100 163 101 00050 000 -$                     3,588.52$            
142 E 71100 201 101 00015 000 1,321.13$            -$                     
142 E 71100 201 101 00030 000 -$                     233.34$               
142 E 71100 201 101 00043 000 269.23$               -$                     

Fund 142 Budget Transfers
Fund 142 REVENUES

FUND 142 EXPENDITURES

Title I Revision to Match ePlan

Title II Revision to Match ePlan

Title III Revision to Match ePlan

IDEA-B Revision to Match ePlan

IDEA PreK Revision to Match ePlan

Title IV Revision to Match ePlan

Transfer for ISchools Vehicle

Fund 142 FY23 Budget Transfer #2  - 4/17/2023
Page 4 of 8



142 E 71100 201 101 00045 000 -$                     154.44$               
142 E 71100 201 101 00050 000 -$                     222.42$               
142 E 71100 204 101 00015 000 0.26$                   -$                     
142 E 71100 204 101 00043 000 -$                     689.61$               
142 E 71100 204 101 00045 000 -$                     0.20$                   
142 E 71100 207 101 00015 000 -$                     146.06$               
142 E 71100 207 101 00043 000 -$                     129.84$               
142 E 71100 207 101 00045 000 -$                     142.13$               
142 E 71100 208 101 00043 000 2.96$                   -$                     
142 E 71100 208 101 00045 000 -$                     0.02$                   
142 E 71100 212 101 00015 000 309.10$               -$                     
142 E 71100 212 101 00030 000 -$                     54.66$                 
142 E 71100 212 101 00043 000 -$                     156.88$               
142 E 71100 212 101 00045 000 -$                     36.04$                 
142 E 71100 212 101 00050 000 -$                     51.88$                 
142 E 71100 299 101 00043 000 1.73$                   -$                     
142 E 71100 299 101 00045 000 -$                     0.02$                   
142 E 71100 429 101 00015 000 -$                     5,000.00$            
142 E 71100 429 101 00030 000 -$                     5,000.00$            
142 E 71100 429 101 00045 000 -$                     5,000.00$            
142 E 71100 429 101 00050 000 -$                     5,000.00$            
142 E 72130 201 101 00045 000 -$                     314.41$               
142 E 72130 204 101 00045 000 0.03$                   -$                     
142 E 72130 207 101 00000 000 -$                     265.94$               
142 E 72130 212 101 00045 000 -$                     73.59$                 
142 E 72130 399 101 00008 000 5,458.10$            -$                     
142 E 72130 499 101 00008 000 -$                     7.80$                   
142 E 72130 499 101 00015 000 -$                     75.47$                 
142 E 72130 499 101 00030 000 -$                     75.47$                 
142 E 72130 499 101 00045 000 -$                     75.48$                 
142 E 72130 499 101 00050 000 -$                     75.47$                 
142 E 72130 599 101 00000 000 -$                     6,332.56$            
142 E 72210 201 101 00000 000 -$                     292.94$               
142 E 72210 204 101 00000 000 -$                     0.06$                   

Title I Revision to Match ePlan

Fund 142 FY23 Budget Transfer #2  - 4/17/2023
Page 5 of 8



142 E 72210 207 101 00000 000 -$                     209.73$               
142 E 72210 208 101 00000 000 -$                     0.12$                   
142 E 72210 212 101 00000 000 -$                     68.57$                 
142 E 72210 299 101 00000 000 -$                     0.12$                   
142 E 72210 499 101 00008 000 -$                     23,439.35$         
142 E 72210 524 101 00043 000 -$                     10,000.00$         
142 E 72250 471 101 00008 000 17,232.73$         -$                     
142 E 71900 000 000 00000 000 30,945.45$         -$                     

142 E 71300 163 801 00035 000 -$                     745.09$               
142 E 71300 201 801 00000 000 -$                     82.89$                 
142 E 71300 212 801 00035 000 -$                     10.33$                 
142 E 71300 429 801 00000 000 -$                     208.41$               
142 E 71300 429 801 00000 090 -$                     1,284.24$            
142 E 71300 499 801 00000 000 -$                     6,548.01$            
142 E 71300 730 801 00000 000 11,521.65$         
142 E 72130 355 801 00000 000 1,284.24$            -$                     
142 E 72130 399 801 00000 000 -$                     1,284.24$            
142 E 72130 524 801 00000 000 1,000.00$            -$                     
142 E 72230 524 801 00000 000 -$                     3,109.64$            
142 E 99100 504 801 00000 000 -$                     533.04$               

142 E 72130 790 942 00000 000 -$                     2,597.40$            
142 E 72210 369 942 00000 000 -$                     15,000.00$         
142 E 72210 524 942 00000 000 -$                     7,020.00$            
142 E 72130 399 942 00000 000 24,617.40$         -$                     

142 E 72210 196 202 00000 000 -$                     5,800.00$            
142 E 72210 524 202 00000 000 18,548.16$         -$                     
142 E 72210 524 202 00008 000 499.36$               -$                     
142 E 71900 000 000 00000 000 -$                     13,247.52$         

142 E 72130 499 303 00000 000 65.57$                 -$                     
142 E 71900 000 000 00000 000 -$                     65.57$                 

Title II Revision to Match ePlan

Title III Revision to Match ePlan

End of Year Carl Perkins Transfer

Transfer to Match ePlan RSC Revision

Fund 142 FY23 Budget Transfer #2  - 4/17/2023
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142 E 71200 163 911 00043 000 1,166.00$            -$                     
142 E 71900 000 000 00000 000 -$                     1,166.00$            

142 E 72120 399 411 00000 000 -$                     647.17$               
142 E 72120 499 411 00000 000 -$                     6,852.83$            
142 E 72250 499 411 00000 000 -$                     3,000.00$            
142 E 72250 524 411 00000 000 -$                     2,000.00$            
142 E 72210 599 411 00000 000 -$                     2,500.00$            
142 E 72210 524 411 00000 000 15,000.00$         -$                     

142 E 73300 116 431 00045 000 -$                     845.00$               
142 E 73300 169 431 00045 000 845.00$               -$                     
142 E 73300 189 431 00015 000 1,200.00$            -$                     
142 E 73300 189 431 00045 000 606.29$               -$                     
142 E 73300 204 431 00015 000 -$                     1,200.00$            
142 E 73300 204 431 00045 000 -$                     223.66$               
142 E 73300 212 431 00045 000 -$                     33.02$                 
142 E 73330 399 431 00045 000 117.88$               -$                     
142 E 73300 429 431 00045 000 -$                     467.49$               

142 E 72220 189 901 00000 000 45,000.00$         -$                     
142 E 72220 201 901 00000 000 4,000.00$            -$                     
142 E 72220 204 901 00000 000 5,000.00$            -$                     
142 E 72220 207 901 00000 000 4,117.76$            -$                     
142 E 72220 212 901 00000 000 2,000.00$            -$                     
142 E 99100 504 901 00000 000 3,572.24$            -$                     
142 E 71900 000 000 00000 000 -$                     63,690.00$         

142 R 99100 504 905 00000 000 161.00$               -$                     
142 E 71200 207 905 00000 000 -$                     161.00$               ARP IDEA-B Revision to Match ePlan

IDEA-B Transfer to Match ePlan Revision

IDEA PreK Revision to Match ePlan

Title IV Transfer to Match ePlan Revision

Transfer Funds within 21st CCLC Grant Budget

Fund 142 FY23 Budget Transfer #2  - 4/17/2023
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142 E 71200 163 912 00043 000 670.68$               -$                     
142 E 71200 201 912 00043 000 -$                     54.70$                 
142 E 71200 204 912 00043 000 -$                     353.65$               
142 E 71200 206 912 00043 000 75.60$                 -$                     
142 E 71200 208 912 00043 000 219.19$               -$                     
142 E 71200 212 912 00043 000 -$                     683.14$               
142 E 71200 299 912 00043 000 65.11$                 -$                     
142 E 99100 504 912 00000 000 60.91$                 -$                     

142 E 72120 399 411 00008 000 -$                     38.64$                 
142 E 72210 499 411 00000 000 5,265.47$            -$                     
142 E 72250 499 411 00000 000 -$                     9,265.70$            
142 E 72250 524 411 00000 000 3,000.00$            -$                     
142 E 71900 000 000 00000 000 1,038.87$            -$                     

TOTAL 403,203.91$       403,203.91$       

ARP IDEA Preschool Revision to Match ePlan

Title IV Revision to Match ePlan

Fund 142 FY23 Budget Transfer #2  - 4/17/2023
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MEMORANDUM  
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Finance Director 
          

Subject: FY’23 Budget Transfer #2  
 

Date:  April 24, 2023 
    

 
   The attached FY’23 Budget Transfer #2 includes the following budget transfer 

requests for Board of Education approval: 
 

 
 

• Routine budget transfers and revisions for General Fund and Federal grants from 
December 19, 2022 through April 4, 2023 for Board Approval.  
 

• Establish budget for insurance revenue and purchase of cooling towers damaged in 
the extreme cold weather during December 2022.  

 
• Establish budget for the TVA STEM Classroom grants. 

 
• Establish budget for the FY23 SySTEM grant.  

Oak Ridge Schools  
 

OFFICE OF 
Finance Director 

 
 

 

Telephone (865) 425-9004 



Current Budget 
Status (FY23)

Planning for 
District Growth, 
Staffing Needs & 

TISA

FY24 
Budget 

Concepts

Fiscal Year ‘21
Budget

Development
Concepts

Fiscal Year ‘24 Budget 
Development Concepts



FY
23

 B
ud

ge
t 

vs
. A

ct
ua

l

*Thorough review 
and monitoring of 
monthly financial 
reports and trend 
data
*Budget is being 
closely monitored on 
both the revenue 
and expenditure 
sides

St
af

fi
ng

Personnel represent the 
largest percentage of the 
ORS budget.
In order to maintain a world class 
school system, the district employs 
over 650 people as teachers, 
administrators, psychologists, 
counselors, librarians, teaching 
assistants, office staff, technology 
specialists, food service workers, 
operations and maintenance 
personnel, as well as others 
including substitutes and support 
staff.
We recognize that effective 
teachers are the key to student 
success and ORS strives to hire the 
best and brightest. Currently, 82% 
of the licensed staff hold advanced 
degrees and all are licensed.
Staffing ratios follow federal, 
state, and local guidelines

FY
23

 S
ta

ff
 C

ha
ng

es

Since the adoption of the FY23 Budget, the 
following positions have been added 
repurposed or removed:
GENERAL FUNDS:

+1.0 Special Education TA at Linden (Approved by BOE on 
11/21/22)

+1.0 Special Education TA at ORHS (Approved by BOE on 
11/21/22)

+1.0 ELL Teacher at ORHS (Approved by BOE on 11/21/22)

+1.0 Communication Specialist (Approved by BOE on 1/9/23)

-1.0 Physical Therapist Assistant (Approved by BOE on 
1/23/23)

+1.0 Special Education Coordinator (Approved by BOE on 
1/23/23)

+1.0 Math Teacher at ORHS (Approved by BOE on 2/27/23)

FEDERAL FUNDS:
+1.0 iSchools Teacher Assistant at ORHS : IHSM Grant 
(Approved by BOE on 8/22/22)

Current Year Budget Status (FY23)



FY24 Budget Concepts…

FY24 Enrollment 
Projections ORHS Middle Schools Elementary Schools

Overall increase of 
123 students from 

October, 2022

Projected increase of 
24 students

Projected combined 
increase of 42 

students at the middle 
schools

Projected Increases at 
all elementary schools 
The most significant 

increases seen at 
Linden elementary 

FY 24 Student Enrollment Projection Overview (Details are outlined 
in the following 2023-2024 Enrollment Projections document)





FY24 Budget Concepts…

Anticipated New 
Expenditures for 

Staffing

The overall number of 
positions required will 

depend upon 
enrollment and 

meeting district and 
state guidelines for 

student-teacher ratios 
as well as 

program/department 
initiatives.

Compensation

Cost of Step Increase for 
all eligible Staff

The total financial impact to grant 
a step increase to all eligible staff 

is $606,835 (includes salary & 
benefits for current year staff)

Salaries

Oak Ridge Schools 
strives to support 
salaries that are 
competitive with 

Districts throughout 
the State.

Staffing
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FY24 Budget Concepts…

• Licensed Staff retirement benefit rate will decrease 1.88% (from 8.69% to 6.81%)
• This rate applies to all certified teachers in the State of Tennessee & is set by TCRS

• Non-Licensed Staff retirement benefit rate remains the same at 6.18%

• No projection has been received from the State for Employee Health Insurance
• Anticipate an increase again this year

• No increase in Dental, Vision, or Life Insurance for FY24

Benefits



FY24 Budget Concepts…

• Focus on opportunities that will improve and enhance the Portrait of a 
Graduate

• Focus on finding the best possible alignment of resources and student success
• Expand opportunities for students
• Increase opportunities for partnership with local industries
• Increase efficiency and effectiveness
• Maintain effective strategy for cohesive operation and allow for flexibility for 

future budget implications

Budget Goals



FY24 Budget Concepts…

• Need for increase of investment for aging facilities

• Maintain roof replacement schedule

• Improve ADA access into our facilities through district-wide paving and sidewalk 
replacement projects

• Evaluate building conditions and review possible impact(s) on educational services of 
continued deferred capital improvement funding

CIP



FY24 Budget Concepts…

Revenues

• TISA Estimates from the State for FY24 began in February and will continue until year-
end. The final appropriation will not be confirmed until July, 2023. 

• No increase in City Maintenance of Effort is anticipated for FY24

• Sales and Property taxes from Anderson and Roane County are projected based upon 
recent historical information combined with the most current information available 
during budget development. Estimates are adjusted to reflect and align with current 
influences and estimated changes by State and Local Governments. Currently Sales tax 
revenues have been trending down. Property tax revenues have been trending up. 



FY24 Budget Concepts…

Expenditure considerations for Budget Planning and Projections

• Attract and retain high quality staff (82% of current budget is related to staff 
salaries/benefits)

• Annual health insurance increase will be available in early June
• Substantial retirement benefit rate decrease for certified staff
• No increase in employee Dental, Vision, and Life Insurance Benefits
• Support for high quality curriculum and materials development and adoption
• Payment 6 of 15 for ESG Phase I Improvements  ($287,205)
• Payment 3 of 20 for ESG Phase II Improvements ($350,000)
• No major capital lease payments budgeted



FY24 Budget Concepts…

FY’24 Budget Planning Process

Administration and 
Board of Education 

develop expenditure 
and revenue guidelines, 

considering:

Instructional and 
Budgetary Goals Salary Guidelines

Estimated State Funding 
and Anticipated Sales 

and Property Tax 
Revenues

Use of Fund 
Balance/Reserves



May
• May 2nd - First Draft of Budget sent to BOE
• May 8th - 5:00 p.m. Special BOE Meeting – Budget presented to BOE… City Council will visit for Budget 

Presentation
• May 15th - 5:00 p.m. Special BOE Meeting – Budget Work Session… Line by Line Review of Budget and 

1st Reading
• May 22nd - 5:00 p.m. Regular BOE Meeting – Adoption of FY24 Budget – 2nd Reading
• May 25th - Budget Transmitted to City
• May 30th - 7:00 p.m. City Council Meeting – City Manager presents Budget to City Council

June
• June 5th – 7:00 p.m. City Council Meeting – Public Hearing & 1st Reading of FY24 Appropriations 

Ordinance,  FY 23 Budget Amendment 1st Reading 
• June 12th – 7:00 p.m. City Council Meeting - 2nd Reading of FY24 Appropriations Ordinance,  FY23 

Budget Amendment 2nd Reading

Budget Presentation, Development, and Approval Process… next steps



 

 

Oak Ridge Schools 

7th Attendance Period 

April 6, 2023 

These numbers reflect the 2022-2023 Skyward Student Management System (Entity) active student enrollment count as 
of April 6, 2023. 

The total includes 39 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total      

PK-12    

2022-23

Previous 

6th RP 

2022-23

Diff

Preschool 88 142 230 231 -1

Glenwood 66 68 53 73 75 335 335 0

Linden 101 103 101 115 124 544 542 2

Willow Brook 72 87 83 77 73 392 398 -6

Woodland 74 93 82 88 77 414 414 0

JMS 160 156 196 204 716 715 1

RMS 162 171 196 174 703 703 0

ORHS 405 400 389 355 1549 1557 -8

Enrollment 2022-23 88 142 313 351 319 353 349 322 327 392 378 405 400 389 355 4883 4895 -12

Prev. 6th RP 2022-23 89 142 312 353 318 355 351 323 326 392 377 409 405 387 356 4895

Difference -1 0 1 -2 1 -2 -2 -1 1 0 1 -4 -5 2 -1 -12

Oak Ridge Schools

April 6, 2023

Enrollment Entity Counts 7th RP 2022-23

This report compares the 2022-23 7th RP period enrollment with the 2022-23 6th RP period.



 

* Percentages have been rounded to the nearest whole number.

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 7: 2/21/2023-4/4/2023

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 5% 4% 4% 4% 4% 4% 4% 5% 4% 5% 5% 6% 6%

Unexcused 2% 3% 2% 2% 2% 3% 3% 4% 3% 4% 5% 4% 5%
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Percentage of Absences by Grade Level

Excused Unexcused



2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  5% RP5:  6% RP6:  5% RP7:  7% RP8:  4% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5:  6% RP6: 8.8% RP7: 4.9% Covid-19 Covid-19

2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9% RP6: 7.5% RP7: 5.3% RP8:  8% RP9: 5.4%

2021-22 RP1: 6.3% RP2: 6.7% RP3: 6.3% RP4: 7.7% RP5: 6.9% RP6: 5.8% RP7: 6.3% RP8: 5.4% RP9: 5.9%

2022-23 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 11% RP5: 4.7% RP6: 6.1% RP7: 4.8%

Goal

5.5

2018-19 RP1:  3% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  6% RP9:  6%

2019-20 RP1:  3% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.8% RP6: 7.7% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9% RP7: 6.2% RP8: 5.6% RP9: 5.3%

2021-22 RP1: 4.4% RP2: 4.2% RP3: 4.8% RP4: 6.4% RP5: 5.8% RP6: 4.6% RP7: 5.5% RP8: 5.4% RP9:  5%

2022-23 RP1: 3.2% RP2: 4% RP3: 4.4% RP4: 8.9% RP5: 5.4% RP6: 5.8% RP7: 4.5%

Goal

5
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2018-19 RP1:  5% RP2:  5% RP3:  5% RP4:  6% RP5:  6% RP6:  6% RP7:  9% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.6% RP5: 7.8% RP6: 8.4% RP7: 7.5% Covid-19 Covid-19

2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7% RP6: 8.9% RP7: 6.9% RP8: 7.5% RP9: 6.4% Goal
2021-22 RP1: 6.1% RP2:  6% RP3: 6.4% RP4: 6.9% RP5: 6.6% RP6: 6.5% RP7: 8% RP8: 6.6% RP9: 7.4%

2022-23 RP1: 3.6% RP2: 4.7% RP3: 7% RP4: 10% RP5: 6.4% RP6: 8.1% RP7: 5.3%
Goal

6

2018-19 RP1:  3% RP2:  5% RP3:  5% RP4:  6% RP5:  5% RP6:  6% RP7:  5% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.2% RP6: 8.4% RP7: 6.6% Covid-19 Covid-19

2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9% RP7: 5.5% RP8: 5.9% RP9: 5.3%

2021-22 RP1: 4.5% RP2: 4.1% RP3: 4.8% RP4: 6.7% RP5: 5.9% RP6:  5% RP7: 4.7% RP8: 4.5% RP9: 5.2%

2022-23 RP1: 2.6% RP2: 3.7% RP3: 5.2% RP4: 6.6% RP5: 4.5% RP6: 6.7% RP7: 5.4%

Goal

4
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2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  4% RP5:  5% RP6:  6% RP7:  5% RP8:  4% RP9:  4%

2019-20 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5: 4.9% RP6: 8.4% RP7: 5.2% Covid-19 Covid-19

2020-21 RP1: 2.2% RP2: 4.1% RP3: 3.4% RP4: 4.5% RP5: 3.8% RP6: 5.7% RP7: 3.7% RP8: 5.1% RP9: 4.7%

2021-22 RP1: 5.1% RP2: 4.2% RP3: 4.9% RP4: 5.9% RP5: 6.8% RP6: 5.4% RP7: 5.3% RP8: 4.9% RP9: 6.1%

2022-23 RP1: 3.1% RP2: 4.6% RP3: 5% RP4: 8.7% RP5: 4.7% RP6: 5.5% RP7: 5.1%

Goal

4.5

2018-19 RP1:  4% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  5% RP9:  6%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.7% RP5: 5.6% RP6: 7.9% RP7: 5.7% Covid-19 Covid-19

2020-21 RP1:  2% RP2: 2.3% RP3: 3.4% RP4: 4% RP5: 2.7% RP6: 3.3% RP7: 2.8% RP8: 5.6% RP9: 5.1%

2021-22 RP1: 4.2% RP2: 4.7% RP3: 5.4% RP4: 5.8% RP5: 5.9% RP6: 5.5% RP7: 5.6% RP8: 5% RP9: 5.3%

2022-23 RP1: 4.4% RP2: 4.5% RP3: 5.4% RP4: 9.7% RP5: 6.1% RP6: 6.8% RP7: 5.5%

Goal

5
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2018-19 RP1:  4% RP2:  4% RP3:  5% RP4:  6% RP5:  6% RP6:  7% RP7:  6% RP8:  6% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.2% RP5: 6.4% RP6: 7.6% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 3.6% RP2: 4.6% RP3: 5.5% RP4: 9.9% RP5: 6.8% RP6:  3.8% RP7: 5.8% RP8: 7.1% RP9: 5.1%

2021-22 RP1: 7.2% RP2: 6.2% RP3: 6.9% RP4: 7.3% RP5: 9.2% RP6: 8.2% RP7: 7% RP8: 8.2% RP9:  6%

2022-23 RP1: 6% RP2: 6.3% RP3: 6.6% RP4: 9.8% RP5: 6.6% RP6: 8.7% RP7: 6.5%

Goal
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05.23.02.00.00 BOE General Fund Financial MARCH 2023  (Date: 3/2023) 12:20 PM

2022-23 March 2022-23 2022-23 2022-23 2022-23 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount  Budget Remaining

40110 Current Property Tax     12,832,909.00      3,861,894.28     11,392,723.33             88.78%      1,440,185.67       1,440,185.67

40210 Local Option Sales Tax      7,288,185.00        836,657.66      5,871,471.03             80.56%      1,416,713.97       1,416,713.97

40275 Mixed Drink Tax            125.00             15.45            314.91            251.93%           -189.91            -189.91

40280 Mineral Severance Tax            125.00               125.00             125.00

43511 Tuition - Regular Day Students        300,000.00         14,848.68        299,554.05             99.85%            445.95             445.95

43533 Transportation Fees          2,500.00            190.00          3,860.00            154.40%         -1,360.00          -1,360.00

44110 Interest Earned         20,000.00         69,484.61        325,251.07          1,626.26%       -305,251.07        -305,251.07

44120 Lease/Rentals         15,000.00          2,940.00          9,495.00             63.30%          5,505.00           5,505.00

44170 Miscellaneous Refunds          2,500.00          1,757.05          7,139.09            285.56%         -4,639.09          -4,639.09

44530 Sale of Equipment         35,000.00            145.60         20,542.00             58.69%         14,458.00          14,458.00

44570 Contributions & Gifts        216,678.57          38,975.00             17.99%        177,703.57         177,703.57

44990 Other Local Revenues         75,000.00          2,500.00         10,984.59             14.65%         64,015.41          64,015.41

46511 Basic Education Progam     24,636,000.00      2,477,600.00     19,820,800.00             80.45%      4,815,200.00       4,815,200.00

46515 Early Childhood Education        459,638.78         33,639.82        270,312.11             58.81%        189,326.67         189,326.67

46590 Other State Education Funds      2,095,000.00          6,033.96         64,023.73              3.06%      2,030,976.27       2,030,976.27

46610 Career Ladder Program         90,100.00          49,039.26             54.43%         41,060.74          41,060.74

46990 Other State Revenues         45,189.00          19,437.97             43.01%         25,751.03          25,751.03

47630 Public Law 874 - Maint/Operat.         25,000.00            25,000.00          25,000.00

47640 ROTC Reimbursement         79,600.00          33,777.52             42.43%         45,822.48          45,822.48

49700 Insurance Recovery        264,605.00        178,126.00        185,051.00             69.93%         79,554.00          79,554.00

49800 Transfers In        180,000.00           180,000.00         180,000.00

49810 City General Fund Transfer     15,493,963.00      1,291,163.58     11,620,472.22             75.00%      3,873,490.78       3,873,490.78

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue     64,157,118.35      8,776,996.69     50,043,223.88             78.00%     14,113,894.47      14,113,894.47

                                   ================= ================= ================= ================== =================                  =================

71100 Regular Instruction Prgm     28,758,405.58      2,425,480.17     19,692,290.95             68.47%      9,066,114.63      8,673,175.17        392,939.46

71150 Alternative Instruction Prgm        887,470.54         77,869.05        590,980.64             66.59%        296,489.90        272,115.95         24,373.95

71200 Special Education Prgm      5,008,076.07        410,908.93      3,199,607.48             63.89%      1,808,468.59      1,500,679.80        307,788.79

71300 Career/Technical Education Prg      3,260,166.00        148,950.07      1,094,917.36             33.58%      2,165,248.64        829,551.46      1,335,697.18

71900 Contingency        410,148.42           410,148.42         410,148.42

72120 Health Services        683,610.28         54,509.57        481,595.09             70.45%        202,015.19        167,335.04         34,680.15

72130 Other Student Support      1,698,854.00        126,994.67      1,180,845.33             69.51%        518,008.67        453,800.42         64,208.25

72210 Regular Inst. Support      3,451,000.57        261,849.53      2,256,889.61             65.40%      1,194,110.96        886,868.90        307,242.06

72220 Special Education Support        811,552.29         69,203.34        562,151.52             69.27%        249,400.77        199,084.44         50,316.33

72230 Career & Technical Prg Support        194,775.00         27,747.70         97,966.97             50.30%         96,808.03         53,695.20         43,112.83

72250 Technology Services      2,701,152.00        180,991.57      1,949,440.51             72.17%        751,711.49        526,016.66        225,694.83

72290 Communications        153,560.00          5,116.61         88,632.35             57.72%         64,927.65         31,287.43         33,640.22

72310 Board of Education      1,139,493.00        116,444.23        839,701.18             73.69%        299,791.82          4,104.94        295,686.88

72320 Director of Schools        380,737.00         31,265.46        275,235.74             72.29%        105,501.26         90,763.22         14,738.04
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72410 Office of the Principal      4,147,007.13        347,420.19      3,044,145.44             73.41%      1,102,861.69      1,055,791.74         47,069.95

72510 Fiscal Services        946,730.00         77,088.81        700,115.98             73.95%        246,614.02        216,848.54         29,765.48

72520 Human Resources/ Personnel        456,701.00         36,182.69        327,343.86             71.68%        129,357.14         97,942.03         31,415.11

72610 Operation of Plant      4,570,050.28        347,125.56      3,299,272.16             72.19%      1,270,778.12        612,989.78        657,788.34

72620 Maintenance of Plant      1,927,577.00        134,513.30      1,431,909.58             74.29%        495,667.42        433,549.16         62,118.26

72710 Transportation      1,716,795.00        158,976.31      1,104,036.26             64.31%        612,758.74         612,758.74

73400 Early Childhood Education        459,638.78         39,681.78        309,993.89             67.44%        149,644.89        150,504.18           -859.29

73401 Pre-K General Fund        749,282.00         69,471.88        550,951.60             73.53%        198,330.40        160,521.43         37,808.97

76100 Regular Capital Outlay      2,166,381.41        346,800.34      1,084,684.23             50.07%      1,081,697.18        137,841.59        943,855.59

82130 Education Principal on Debt          6,809.00           5,920.87             86.96%            888.13             888.13

82230 Education Interest on Debt            191.00             166.09             86.96%             24.91              24.91

99100 Transfers Out         79,501.00            79,501.00          79,501.00

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense     66,765,664.35      5,494,591.76     44,168,794.69             66.15%     22,596,869.66     16,554,467.08      6,042,402.58

                                   ================= ================= ================= ================== ================= ================= =================

----- General Purpose School Fund     -2,608,546.00      3,282,404.93      5,874,429.19             71.96%     -8,482,975.19    -16,554,467.08      8,071,491.89

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     64,157,118.35      8,776,996.69     50,043,223.88             78.00%     14,113,894.47     14,113,894.47

Grand Expense Totals     66,765,664.35      5,494,591.76     44,168,794.69             66.15%     22,596,869.66     16,554,467.08      6,042,402.58

Grand Totals      2,608,546.00      3,282,404.93      5,874,429.19           -225.20%      8,482,975.19     16,554,467.08      8,071,491.89

               Loss            Profit            Profit               Loss              Loss            Profit

Number of Accounts: 1333

************************ End of report ************************
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Percent of Budget 85.80% 100.30% 113.24% 74.01% 32.29% 74.07% 78.00%
Year-To-Date 17,264,509.27 303,414.05 412,386.75 20,223,613.07 33,777.52 11,805,523.22 $50,043,224
FYTD Budget 20,121,344.00 302,500.00 364,178.57 27,325,927.78 104,600.00 15,938,568.00 $64,157,118

General Fund Revenue Budget to Actual Summary - March, 2023
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Expenditures
FYTD % 68.97 67.76 50.12 68.22 43.66 55.28 59.28 66.15%
FYTD Activity 28,437,295.74 7,765,320.02 2,019,201.14 2,950,637.31 1,033,442.78 356,086.96 1,606,810.74 $44,168,795
FYTD Revised Bdgt 41,236,021.98 11,460,090.76 4,018,477.62 4,297,711.32 2,369,235.02 644,205.00 2,739,922.65 $66,765,664
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General Federal Food Service Special ECC

Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2022 14,913,924.06 0.00 1,925,793.59 26,611.48 147,838.44

Plus YTD Revenue per books 3/31/23 50,043,223.88 4,080,482.01 1,626,625.02 44,656.24 348,873.00

Less YTD Expenditures per books 3/31/23 ` (44,168,794.69) (4,790,427.61) (1,469,688.47) (174,371.98) (256,817.49)

Revenues Over (Under) Expenditures as 

of 3/31/23 5,874,429.19 (709,945.60) 156,936.55 (129,715.74) 92,055.51

Ending Fund Balance per books as of 

3/31/23 20,788,353.25 (709,945.60) 2,082,730.14 (103,104.26) 239,893.95

Encumbrances and Deferred Revenue -$                                                  79,709.47$                                       

Inventory

Restricted for Career Ladder Program -3.89

Restricted for Operation of Non-Instructional Services 1,703,020.67 239,893.95

Committed for Other Purposes (Vehicles- ERR Fund) 0.00

Committted for Other Purposes (Device Replacement) 3,000,000.00

Assigned for Instruction- Coordinated School Health 1,867.22

Assigned for other local grants

Assigned for Instruction - Education Foundation Grant 

Assigned for Instruction (APSI-ORHS) 11,079.95

Assigned for Support Services FRC Local Funds (56)  -103,104.26

Nonspendable-Prepaid Expenditures

Assigned to Balance FY23 Budget 2,608,546.00 0.00 300,000.00

Unassigned Fund Balance 3/31/23 15,166,863.97$                 -709,945.60 0.00 0.00

Total Fund Balance 3/31/23 20,788,353.25 (709,945.60)$                       2,082,730.14$                   ($103,104.26) 239,893.95$                                                     

Combined Fund Balance and YTD Operating Statement Summary

March , 2023

Fund Balance Restricted/Committed/Assigned Status
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