
Regular Board of Education Meeting
February 27, 2023 5:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
V. Public Forum
VI. Consent Agenda

A. Board Minutes:  1-23-23
VII. Items for Action

A. Resolution in Support of the Addition of the Scarboro 85 History 
Inclusion in the Current Revision of the Tennessee Social Studies 
Standards
B. FY23 Tenure Status for Eligible Staff Members
C. Addition of 1.0 Math Teacher/Head Football Coach at Oak Ridge 
High School
D. FY24 Preschool Head Start and VPK Selection Criteria
E. FY24 Preschool Head Start Training and Technical Assistance Plan
F. FY24 Preschool Head Start Continuation Grant
G. Board Policy 1.106 Code of Ethics - First and Second Reading
H. Board Policy 1.107 Board Member Conflict of Interest - First and 
Second Reading
I. Purchase of Welding Lab Equipment
J. Purchase of Network Refresh
K. Copier Lease and Service Agreement

VIII. Items for Information
A. Enrollment and Attendance Reports
B. Financial Report

IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment
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Linden Elementary School 
We’d like to congratulate Brady Saltzman, a fourth-grade student, for qualifying at the Regional 
Geography Bee. He utilized his own time to study and test into the program. Way to go, Brady! 
 
Linden Elementary is excited to announce they’ve been nominated for the 2023 National Blue 
Ribbon Schools Program. This could not have happened without the hard work of the staff and 
students, it’s truly an honor! 
 
Robertsville Middle School 
Congratulations to 7th grader, Quentin Delmau, the 2023 RMS Spelling Bee Champion. Quentin won 
in the 11th round and retains his title from last year.  
 
RMS TSA students did an amazing job at the 2023 TSA Regional Competition! The students placed 
either first, second or third in every event that we entered. This is a testament to their hard work and 
dedication. 
 
Two RMS students had their entries accepted in the annual Dogwood Arts “Synergy Student Art 
Exhibition.” This is a juried show, where teachers are allowed to enter 2 pieces and the judges decide 
which will be accepted into the exhibition. The 2 students are a 5th grader for their piece entitled, “Self-
Portrait time Machine” and a 7th grader for their drawing “Study of Hands.” A closing Reception and 
Awards Ceremony will be held at the Clayton Center for the Art on Thursday, March 23rd from 5:30pm-
7:30pm. 
 
Jefferson Middle School 
The pronouncer and judges of the JMS Spelling Bee indicated it was obvious many students studied 
this year. There was a great showing that went 20 rounds! Congratulations to our winners: eighth-
grader, Halie Campbell placed 3rd, Duncan Rowden, also an eighth-grader placed 2nd, while Ian 
Smith, a sixth-grader took home 1st place. Ian also qualified for the Tennessee Titans Regionals 
Spelling Bee by taking a test. Last week we learned he finished in the top 50 and has qualified to 
compete in the final Spelling Bee on Saturday, March 4 at the COX Auditorium at UT in Knoxville! 
Way to “bee”! 
 
Congratulations to the Jefferson Middle School’s FIRST LEGO League teams. They competed during 
the East Tennessee State Championship at the beginning of the month and represented JMS very 
well. The Atomic Eagles won the 2nd place Robot Design Award. This award goes to the team that 
uses outstanding programming principles and solid engineering practices to develop robots that are 
mechanically sound, durable, efficient and highly capable of performing challenge missions.  
The RadioActive Brix won the 1st place Core Values Award. The JMS Team earned this award for 
displaying extraordinary enthusiasm and spirit, showing they can accomplish more together as a team 
and always showing each other and other teams respect.  
The JMS Master Builders won the 3rd place Championship Award. This award celebrates the team 
that embodies the FIRST LEGO League Challenge experience by fully embracing our Core Values, 
achieving excellence and innovation in Robot Performance, Robot Design and the Innovation Project.  



   Good News                     Feb 27, 2023 
 

 

Jefferson Middle School (continued) 
With this award, they’ve earned a spot at either the Razorback Invitational in Arkansas or the WPI 
Annual FLL event, also known as the Waffle in Worchester, Massachusetts. 
 
Willow Brook 
Kindergarten and first graders attended their first field trip to see Hansel and Gretel at the Oak Ridge 
Playhouse.  They enjoyed reading Hansel and Gretel in class and learning essential 
standards:  character, setting, main events, and theme.  We were able to compare/contrast the book 
we read in class to the performance.  This was due to a grant from the Tennessee Arts Commission 
and a grant we received for $3,000.  Second, third and fourth grade also attended. 
 
Two students will have their art in the Dogwood Arts Synergy Art show this year! Third grade student, 
Djani Ba and fourth grade student, Kyle Cassidy had their work chosen and will be professionally 
framed! Kudos to these young artists and art teacher, Sara Cochran! 
 
On Wednesday, February 15, Willow Brook Elementary held their International STEM night. The 
STEM and International Club collaborated to provide Willow Brook families, staff and community 
members a night to create and enjoy each other’s company and cultures. We had families come in 
traditional clothing and bring dishes to share from their countries. The night started with taste tasting 
foods from four continents. Protomet gave a presentation about their company, how they support the 
community and presented the campus with a plaque that will be proudly displayed in the lobby. Forty-
four families explored and learned from staff and community member STEM booths. Six different 
community member booths and eight staff booths were represented over nine different countries. The 
Lu in the gym provided opportunities for parents and their children to compete in games. Thank you 
to our STEM Coaches, Michelle Chenot and Tiffany Collins and out International Club sponsors, Bill 
Meidl and Terry Gonzalez for their hard work! 
 
 

 

 



2-27-2023 

 

Keys Filhauer, Chairman 

Oak Ridge Board of Education 

Bruce Borchers, Superintendent, Oak Ridge Schools Administration 

Andy Mckamey, Chair, Anderson County Board of Education 

Dr. Tim Parrott, Director of Schools 

 

Thanks for your  ongoing support through resolutions honoring the Scarboro 85, however there needs to 

a living legacy of the history through the TN social studies curriculum.  Traditionally, a centerpiece of 

social studies is the understanding of American and Tennessee. History.  The second round of public 

feedback begins today – March 26, 2023.  The Scarboro Community Alumni Association is asking the Oak 

Ridge and Anderson County Board of Education to support efforts that the Scarboro 85 story be 

incorporated in the Tennessee social study standards. 

 

In January 1955, the Atomic Energy Commission announced that the Oak Ridge Tennessee Schools 

would integrate some 100 African American students to attend Robertsville Junior High and Oak Ridge 

High School.   

 

The history of this special event has been incorporated in local proclamations; i.e., the Tennessee House 

of Representatives House Joint Resolution No 135, and the US Congressional Record 167(189), 

Proceedings and Debates of the 117thCongression, 1st Session.  It is now equally important this history 

be incorporated within appropriate courses in Tennessee social studies standards.  This would afford 

students in Tennessee to preserve the history and honor the courageous parents, teachers, students of 

the Scarboro 85 and the Atomic Energy Commission’s amazing civil rights leadership in 1955. 

 

We hope you will sign this resolution that the Scarboro 85 story be included in the current revision of 

the Tennessee Social Studies standards.   
 

Sincerely, 

 

Rose Weaver, Scarboro Commnity Alumni Association 

_________________________________________ 

Bruce Borchers, Superintendent Oak Ridge School 

___________________________________________ 

Keys Filhauer, Chairman Oak Ridge Board of Education 

 

__________________________________________ 

Chairman, Anderson County Board of Education 

 

_____________________________________________ 

Director, Clinton Schools 



 

 

 

 



 
 
FY23 Tenure Eligible 
 
Amber Ashworth – Glenwood    William Eli Manning– Robertsville 
Jonathan Purtill – Glenwood    Elizabeth Reams - Robertsville    
Kolbi Sherrod – Glenwood     
Tracey Sizemore – Glenwood    Heidi Foster - ORHS 
        Alison King - ORHS 
Dominique Nichols – Linden    James Mason- ORHS 
        Ryan Nichols - ORHS 
Leslie Hagan – Woodland    Ashley Wagner - ORHS 
Amy Jeske – Woodland     James Branson - ORHS 
         
Nancy Mawhinney – Willow Brook   Tony Jolly - SAB 
Amanda Seal – Willow Brook    Kevin Roberts – ORHS/LN 
        Kelley Thompson  
Jaimie McMahon – Jefferson 
Mary Kathleen Roop– Jefferson    
Sean Rutherford – Jefferson     
         



Rationale for Recommendation to Hire ORHS Head Football Coach 
Derek Rang 
 
 
I recommend approval of hiring Derek Rang as a Math Teacher and High School Head 
Football Coach at ORHS with a start date of March 1, 2023.   
 
Coach Rang will be replacing Coach Scott Cummings following his resignation.  It is 
essential that Coach Rang be hired on March 1, 2023 to allow him time to prepare for 
the Fall 2023 season,  running Spring football practice, assisting with the Math 
Department (his area of certification), building relationships with staff, students and 
community.  
  
 
This position will be funded for the remainder of FY23 by savings in the teacher line 
from mid-year retirements & resignations. 









 
 

 
 

 

Board of Education Approval  

T/TA (Training & Technical Assistance) Grant 

Preschool 

2023-2024 

I respectfully request approval of the T/TA Plan for 2023-2024. This plan lays out how $8,846 of 
T/TA Head Start funds will be utilized for our program throughout the 2023-2024 school year.  
The items specified in the plan are based on results from the Community Assessment and Self-
Assessment and support the Head Start Grant Broad Goals. 

 

Respectfully, 

 

 

 

Mrs. Lisa M Downard 
Principal 

157 Carver Ave | Oak Ridge, TN 37830  

lmdownard@ortn.edu| (865) 425-9101  

www.ortn.edu  

Every student prepared for college, career, and life success 

 

 

 

 

http://www.ortn.edu/


T/TA Plan 2023-2024

Delegate: Oak Ridge Schools' Preschool/Head Start

T/TA Goal #1 -The Oak Ridge Preschool/Head Start program will provide training and support for staff and families to improve family engagement and strengthen overall wellbeing of the family.

Expected Outcomes Indicators Documentation/Frequency                               

of Measurement
T/TA Strategies Events/Activities Resource

Target Audience or HS 

Mgt. System

Responsible 

Manager Timeline Estimated Cost

1) Staff and parents become more knowledgeable in ways to make parent trainings 

informative, yet fun and more appealing to parents                                                                        

* Resulting in stronger families with parents being more involved with their children

* Family services staffand teaching staff will receive 

training re: the incorporation of parent trainings into 

family events                                                                 

 *Resulting in more participation in training activities                                                                        

training sign-in sheets, agenda, 

family outcomes data

*Staff will receive training on the integration of 

parent training into family events and 

incorporating curriculum materials to do so                                     

ECKLC, webinars, 

 T/TA Network 

FCS Manager, Family 

advocates Classroom 

Staff

Director and FCS 

Manager

SY 2023-2024 ECKLC Webinars or 

T/TA Network

2) Staff are more knowledgeable in providing support for families.  Families become 

stronger as lifelong learners.

* Staff trained to assist parents with writing long term 

goals                                                                          

 *Increase in family outcome scores

sign in sheets, training agenda, 

family surveys

*Provide family partnership training for family 

advocates to help them meet the requirements 

necessary to serve families.

ECKLC, webinars, 

T/TA Network, 

Community Partners, 

WKU, or other 

sources

  Family Service             

Staff

 FCS Manager                                                           SY 2023-2024 Provided by T/TA 

Network or 

community partners

3) Staff more knowledgeable in how  to provide support for males and their children                                                                                                                                         

*Resulting in stronger bonds between males and their children.                                                                                                                 

*Increased male involvement with children's education 

*More effective male involvement activities and an 

increase in male involvement

sign in sheets, agenda, training 

surveys, male volunteers 

documented in Child Plus

* Provide male involvement training for staff to 

learn ways to support fathers or significant males 

involved in the children’s lives                                                      

*Provide training for male family figures    

ECKLC, webinars, 

T/TA Network, 

Community Partners

 Parents,                           

FCS Manager, Family 

advocates, teaching 

staff

Director and FCS 

Manager

SY 2023-2024 Provided by Program 

Staff

4) Staff more knowledgeable in best practices for supporting students using trauma 

informed instruction and support  through "Conscious Discipline"                                                                                                                             

*Improved mental health of students.                                                                     

*Improved behavior management in classrooms.  

*Staff to utilize trauma informed teaching strategies  

as evidenced by use of "Conscious Discipline" 

*Teaching staff to learn best practices for children 

with challenging behavior                                                        

*Families participate in Love and Logic Parenting Class 

to improve behavior management at home

training sign-in sheets, agenda *Provide Conscious Discipline materials and 

training.                                          *Provide 

Parenting with Love and Logic training for 

families         

Conscious Discipline 

materials          Love 

and Logic Facilitator

Teaching Staff;  

Parents

Education 

Coordinator

SY 2023-2024 $2,000 

5) Parents gain knowledge and understanding, becoming more comfortable 

volunteering within their child's classroom/school.

*Increased number of parents volunteering        * 

Improved student outcomes          

Sign-in sheets for training 

sessions   Sign-in sheets for 

volunteerrs

*Training sessions/workshops provided for 

parents

Staff knowledge  

ECKLC

Families FCS manager SY 2023-2024 Provided by Program 

Staff

6) Decreased absenteeism/improved over-all student attendance *Improved student attendance   Attendance reports-Child Plus Information shared with local community--

doctors' offices, social media

Family Resource 

Manager; ORS Family 

Resource Center

Community FCS Manager SY 2023-2024 $250 

Total to support Goal 1 $2,250

Expected Outcomes Indicators Documentation/Frequency                  

of Measurement

T/TA Strategies Events/Activities Resource

Target Audience or 

HS Mgt. System

Responsible 

Manager Timeline Estimated Cost

1) Strengthen the school readiness framework by providing appropriate 

professional development in instruction during Professional Learning Communities 

(PLC) 

* Staff attending PLCs                                                                                                                                                                                                                             

*Increase in child outcomes scores                                       

*Training staff, parents, and board regarding the  

Early Learning Outcomes Framework and 

Developmentally Appropriate Practices

sign in sheets, agenda, Teaching 

Strategies Gold scores-3 

checkpoints annually

*Continue established Professional Learning 

Communities (PLC) to provide on-going 

professional development training

PLC, program data, 

Early Learning 

Outcomes 

Framework, and TN 

Dept of Ed Resources

Teaching Staff Education 

Coordinator

SY 2023-2024 Provided by Program 

Staff, ORS Staff, TN 

Dept of Ed 

2) Implement curriculum  with fidelity *Increased student outcomes Fidelity Tool, TSG data *Curriculum training for teaching staff during 

monthly professional development opportunities           

*New teaching staff to Complete training 

modules on TSG

 Education 

Coordinator, 

Curriculum Coach

Teaching Staff Education 

Coordinator

SY 2023-2024 $500 

T/TA Goal # 2: Oak Ridge Schools' Preschool/Head Start will strengthen educational services to improve the learning experiences for all students to enter Kindergarten with a solid foundation for academic success.

T TA Plan 2023-2024



T/TA Plan 2023-2024

Delegate: Oak Ridge Schools' Preschool/Head Start

3) Accurately assess student development with authentic, objective, and frequent 

documentation

*Increased student outcomes                                                       

*Authentic and accurate data                   

sign-in sheets, training agenda, 

certificates of completion, 

Anecdotal records, Student 

Outcome data

*assessment training for staff                   *TSG 

inter-relater reliability                         

Education 

Coordinator, 

Curriculum Coach

Teaching Staff Education 

Coordinator

SY 2023-2024 Provided by Program 

staff

4) Staff receive mental health training to manage their own mental health, as well 

as supporting the children and families' mental health

*Staff attend training                                                                                

*Increase in classroom mental health activities                                                               

*Mentally healthy children and staff

sign in sheets, agenda, 

behavior/social skills screenings

* Provide mental health training in regards to 

stress reduction

Mental Health 

Consultant

 All Staff Education 

Coordinator 

SY 2023-2024 $500

5) Staff will gain knowledge about the Child Plus software system *accurate tracking of Child Plus data sign-in sheets, training agenda * Provide Child Plus training as needed for all 

staff

Child Plus 

Consultant, program 

staff

All Staff Education 

Coordinator, 

Compliance 

Manager

SY 2023-2024 $1,500 

6) Staff will increase understanding of classroom environment scales and 

implications for instruction.

*Increased student outcomes              *increased 

CLASS rating 

CLASS Scores , TSG Data, -as 

appropriate

*Provide CLASS training for all classroom staff                                                      Director, Education 

Coordinator

Classroom Staff Director, Education 

Coordinator
SY 2023-2024 Provided by program 

staff

Total to Support Goal 2 $2,500

T TA Plan 2023-2024



T/TA Plan 2023-2024

Delegate: Oak Ridge Schools' Preschool/Head Start

Expected Outcomes Indicators Documentation/Frequency                  

of Measurement T/TA Strategies Events/Activities Resource

Target Audience or HS 

Mgt. System

Responsible 

Manager Timeline Estimated Cost

1)Managers will be well versed in the Head Start performance standards and Head 

Start requirements and will be equipped to meet the requirements and effectively 

monitor the program

* More effective ongoing monitoring                                        

*Program compliance                                      *improved 

family well being      *increased resources for families

Training certificates, agendas *Attend HS trainings such as: Region IV 

Conference, State Conferences, THSA 

meetings/trainings, NHSA, Leadership Forums             

T/TA Network, 

Regional HS Office, 

THSA, WKU

Director, Management 

Staff, Family 

Advocates, Teachers, 

Teaching Assistants

Director, 

Compliance 

Manager

SY 2023-2024 $4,096 

2) Governing Board and Policy Committee members will be more informed and 

knowledgeable of their roles and responsibilities.

*Members will be more confident in their role                                                    

*Increased member input

sign in sheets, agendas, *Provide governance training to Governing Body 

and Policy Committee members

Director Governing Board and 

Policy Committee 

members

Director, 

Compliance 

Manager

SY 2023-2024 Provided by Program 

Staff

3) Staff will be knowledgeable of the data available and how to effectively input and 

access it

*Accurate program data                             * Accurate PIR 

data

Training documentation, data 

collected

*Attend Child Plus User Group meetings and 

other Child Plus training opportunities                                

*Staff training 

Compliance 

Manager, Data 

Manager

Program managers, 

family advocates, 

classroom staff

Compliance 

Manager, 

Education 

Coordinator

SY 2023-2024 Paid from Base Grant

4) Develop a better understanding of the self-assessment and community 

assessment process, therefore performing a more thorough assessment of program 

operations and outcomes

* more in-depth, accurate self-assessment and data training documentation, self-

assessment documentation

* collaborate with grantee for training specific to 

self-assessment and data analysis

T/TA Network, 

program staff

Director, Compliance 

Manager, program 

managers

Compliance 

Manager

SY 2023-2024 Provided by Program 

Staff

5) Provide support for families to live healthier, active lives *Staff and parents will receive nutrition training to 

help combat obesity in the program and community                                                                                                            

*Healthier staff and families                *Encourage 

participation in "Power Up Peanuts" morning program                                     

sign in sheets, agendas, growth 

assessments, surveys

*Provide nutrition training/classes for staff and 

parents                                          *Provide training 

for staff regarding"Power Up Peanuts" or other 

similar program  Partnership with "Grow Oak 

Ridge"-family training and community garden

UT Extension Office, 

company 

representatives                                        

 Parents and                               

Staff

 FCS Manager, 

Education 

Coordinator, 

Director

SY 2023-2024 Provided by 

Communuty Partners 

and other free 

resources

6) Parents will learn to create a budget and better manage their finances *Families will become more in control of their 

financial situations                                                                                          

* Families will be more self-sufficient

sign in sheets, agendas, family 

outcomes

* Provide financial training for families-group 

and individual

UT Extension            Y-

12 Credit Union 

program staff                     

Families FCS Manager SY 2023-2024  Provided by                                  

Community Partners

Total to support Goal 3 $4,096 

T/TA Goal # 3: Oak Ridge Preschool/Head Start program will collaborate with families and work with community partners to support families' progress toward improved well being and financial stability.

T TA Plan 2023-2024



T/TA Plan 2023-2024

Delegate: Oak Ridge Schools' Preschool/Head Start

Required Training Resource Target Audience Expected Outcomes

Responsible 

Manager Timeline Estimated Cost

Child CPR First Aid and Safety State Certified Trainers, Oak Ridge Schools' system-

wide nurse                                                                                   

Teaching Staff Appropriate safety practices and first aid 

procedures followed in the event of an 

emergency situation

Health Manager By existing expiration 

date and/or SY2023-

2024

ORS District staff 

and certified 

trainer

Additional Required Trainings :                                                                                                                                                                                                                                                                        

• Childhood emergencies                                                                                                                                                           

• Health Policies                                                                                                                                                                                                                                      

• Childhood safety                                                                                                                                                                                                                                                                                                                                                                          

• Medication Administration procedures                                                                                                                                                                                                                                                                                                    

• Poison Control                                                                                                                                                

• Blood Borne Pathogen Control                                                                                                                               

•Food Allergies                                                                                                                                                                                                                                                                                         

•Supervision during high risk activities such as eating and outdoor play                                                                                                                                                                                                                                                                                                         

Certified Trainers , Oak Ridge Schools' system-wide 

nurse,                                                                                   

All staff Appropriate safety practices and first aid 

procedures followed in the event of an 

emergency situation

Health Manager New staff within the 

first 2 weeks on the 

job/other staff as 

needed by existing 

expiration date and/or 

SY2023-2024

Program Staff or 

Oak Ridge Schools' 

Employee

Identification and Reporting of Child Abuse & Neglect:                                                                                                                                            

• Definitions 

• Laws/regulations 

• Program policies/procedures                                                                                              

*Identification and Reporting of Child Abuse & Neglect: definitions, 

Dept. of Children and Families & Prevent Child Abuse 

TN

All Staff Staff will recognize and report any known and/or 

suspected child abuse and neglect according to 

laws and regulations

Compliance Manager August 2023 Program Staff or 

Community 

Partners

Child Growth & Development for parents:                                                                          

*Planned learning activities discussed at parent meetings, parent/teacher 

conferences, workshops, and home visits                                                                          

*Newsletters share information on several of these areas also:                                      

*child growth and development                                                                                         

Management staff, community agencies, T/TA 

network

Parents and family members Head Start parents/caregivers will increase their 

knowledge and confidence regarding child 

develoment and how to best meet their own 

child's needs

Family/Community 

Manager, Education 

Coordinator

SY 2023-2024 Program Staff

Parent/Child Activities Family Advocates and program staff Children & families Parents will become more involved in child’s 

education

FCS Manager SY 2023-2024 Provided by ORS 

and Program Staff

Nutrition Staff will attend HS and CACFP Nutrition Training CACFP, T/TA Network Nutrition Manager Knowledgeable staff that follow program 

policies, Head Start Performance Standards and 

state licensure requirements

Director SY2023-2024 Paid from Base 

Grant

Total to support Required Head Start Training

Required Training Resource Target Audience Expected Outcomes

Responsible 

Manager Timeline Estimated Cost

Head Start Education Training:                                                                                                                                            

~Classroom  environment

~ Child Development

~ Assessment

~ Discipline & Guidance

~ Literacy & Handwriting

~Math  ~Science  ~Discovery            

~ Art & Music

~ Dramatic Play

~ Cultural Diversity

~ Health & Wellness

~ Special curricula                                                                                                               ~ 

Training on Head Start performance standards                                                                                         

~STEM  

Direct Service &

Management staff

T/TA network

Teaching staff Teaching  staff will become more knowledgeable 

and confident in providing quality educational 

services to children and their families

Education 

Coordinator

SY2023-2024 Provided by ORS 

and Program Staff

Required Training, continued Resource Target Audience Expected Outcomes

Responsible 

Manager Timeline Estimated Cost

~ Agency policies and procedures, including program philosophy

~ Emergency Procedures

~ Job Description

~ Reporting requirements for suspected cases of child abuse and neglect

~ Discipline policies ~Policies for dismissing and receiving children

Admin. Staff All Staff Knowledgeable staff that follow program 

policies, Head Start Performance Standards and 

state licensure requirements

Director, Education 

Coordinator

SY 2023-2024 Provided by 

Program staff and 

Community 

Partners

~ Parent-Teacher Communication

~ Disease Control

~ Health Promotion

~ Overview of Licensing Requirements

~ Information on Risks (Infection, Stress, CMV)

Admin. Staff All Staff Knowledgeable staff that follow program 

policies, Head Start Performance Standards and 

state licensure requirements

Family & Community 

Services Manager, 

Health Manager, and 

Education

Coordinator

SY2023-2024 Provided by 

Education 

Coorfinator and 

Health Manage

T TA Plan 2023-2024



T/TA Plan 2023-2024

Delegate: Oak Ridge Schools' Preschool/Head Start

24 Clock Hours of Training as follows:

~ Six (6) hours (CPR/First Aid, CACFP, Childhood Food Allergies,

Injury Control)

~ Two(2) Hours in Identifying and reporting child abuse

~ Ten (10) Hours of other related training (one to one consulting sessions, 

academic course, etc.) Supervision, parent communication,                                                                                                                                

~ Six (6) hours Literacy 

Admin. Staff All Staff Knowledgeable staff that follow program 

policies, Head Start Performance Standards and 

state licensure requirements

Health Manager, and 

Education

Coordinator

SY2023-2024 Provided by 

Program staff and 

Community 

Partners

Total to support Required Training $0 

Total T/TA Plan 8,846
2/10/2023

T TA Plan 2023-2024



 
 

 
 

 

Board of Education Request for Approval 

Preschool Head Start Continuation Grant 2023-2024 

 

I respectfully request the approval of the Preschool Head Start Continuation Grant proposal for 
2023-2024.  This grant is the Continuation Grant. The amount requested in the grant is 
$906,379. The basic grant is in the amount of $897,533 and the T/TA is $8,846 for the total of 
$906,379.  This grant provides the funding for 118 3 and 4 year old students. 

The grant proposal is included. 

 

Respectfully, 

 

 

 

 

 

Mrs. Lisa M Downard 
Principal 

157 Carver Ave | Oak Ridge, TN 37830  

lmdownard@ortn.edu| (865) 425-9101  

www.ortn.edu  

Every student prepared for college, career, and life success 
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Oak Ridge City Schools’ Head Start Program     Grant #04CH011524-04-001 

 
 
NON-FEDERAL RESOURCES: 

 

In-Kind Contributions: 

 

Type            Value 

 

Bus transportation services for Head Start students provided by the School District (LEA)         $17,945 

All 118 Head Start students have the option to utilize bus transportation from school to home each 
school day.  The School District (LEA) provides 7 school buses for the program’s afternoon 
transportation. This is paid from state and/or local funds. 

Each year at least 80 students utilize the one-way transportation. Our students attend 174 days each 
year.  This breaks down to an approximate cost of $1.84 per child per day for this service.   

 

Salary and benefits of classroom staff being paid out of state and/or local funds 

 

Staff Position  Number of Staff  Percentage going toward NFS 

Teacher     4    50%         $208,650 

 

         TOTAL NFS       $226,595 

 

TOTAL NON-FEDERAL RESOURCES--$226,595 

 

 

 

 



Oak Ridge City Schools’ Head Start Program-Delegate    Grant #04CH011524-04-001 

 
 
GRANT STAFF: 

Position  Annual Salary  OHDS Share USDA  % Time  Hours 

Share   OHDS Grant  

Director   $119,727  $53,877  0  45%  940 

Ed Coordinator  $84,868   $63,651  0  75%  1,271 

Bookkeeper  $47,648   $23,824  0  50%  1,044 

ERSEA/Compliance 

Manager  $50,913   $38,185  0  75%  1356 

Family/Community 

Svc. Manager  $50,913   $30,548  0  60%  1,085 

Secretary  $44,036   $22,018  0  50%  1,044 

Family Advocate (3) $83,660   $50,196  0  60%  2,373 

Data Manager  $15,875   $7,938  0  50%  358 

Curriculum Coach $39,959   $23,975  0  30%  215 

Cert. Teachers (9)  $333,241  $166,621 0  50%           5         3581 

      $303,105  $75,776  0  25%           4 1,433 

Assist. Teachers (11) $31,619   $31,619  0  100%    2 2,865 

   $64,480   $32,240  0  50%    3 2,149 

   $97,367   $24,342  0  25%           3 1,433 

   $26,902   $8,071  0  30%           1          430 

   $16,116   $5,318  0  33%    1            473 

Duration—25 minutes 

Every morning X 7 staff $18,579   $18,579  0  100% 

TOTAL   $1,429,008  676,778  

FRINGE BENEFITS: 

ITEM   PERCENTAGE  X  BASE  AMOUNT 

Social Security  0.062   X  $676,778 $41,960 

Medicare  .0145   X  $676,778 $9,813 

(Base is computed using actual salaries-pre-tax Cafeteria Plan) 
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Retirement—Certified Variable     $383,900 $31,976 

Retirement-Classified Variable     $274,300 $14,022 

Life Insurance  23 Employees  X $12.60 per month X 10 months 

   (based on % of time per program)    $1,254 

Dental Insurance  23 Employees  X  $36.53 per month X 10 months 

   (based on % of time per program)    $3,635 

Vision Insurance  23 Employees  X  $10.85 per month X 10 months 

   (based on % of time per program)    $1,080 

Health Insurance  18 Employees at variable rates 

   (based on % of time per program)    $63,264 

TOTAL 

TOTAL SALARIES:  676,778   TOTAL FRINGE: $167,004  

*TRAVEL: P.A. 22 Basic Funding 

Number of Trips      Destination  Length of Stay Purpose  Participants            Cost 

1       Atlanta, GA  3 nights  RIVHSA Conf. 3 Staff      $3,675 

Approx. cost per person Hotel=600 Registration=475   Per Diem=150 

Parking and Mileage costs for the trip, not per person Mileage=150  Parking=150 

 

1 Tennessee  1 nights  TN HS Directors Director   $425 

Approx. cost per person Hotel=250 Registration=0 Per Diem=75  Mileage=100 

  

1 Atlanta, GA  2 Nights  RIVHSA Leadership Inst. 2 Staff  $2,300 

    

Approx. Cost per person Hotel=600 Registration=400  Per Diem=150 

Parking and mileage costs are for the trip, not per person Parking=150 Mileage=150  

 

 1 Tennessee or Virtual 0 Nights  CACFP/Nutrition  1 Staff  $250 

Approx. Cost per person Hotel=0  Registration=175  Per Diem=75 

 

       TOTAL P.A. 22-TRAVEL   $6,650 



Oak Ridge City Schools’ Head Start Program-Delegate    Grant #04CH011524-04-001 

 
 
 

*TRAVEL: P.A. 20 T/TA 

 1 Atlanta, GA  3 nights  RIVHSA Conf. 3 Staff   $4,096  

Approx. Cost per person Hotel=600 Registration=475 Per Diem=150 

Parking and Mileage costs for the trip, not per person Mileage=150 Parking=150 

 

 1 Tennessee or Virtual 0 Nights  Child Plus  5 Staff  $1,500 

Approx. Cost per person Hotel=0  Registration=300  

 

       TOTAL TRAVEL P.A. 20 T/TA  $5,596 

*Note: All travel will be in the contiguous United States 

 

EQUIPMENT: P.A. 22                 Cost 

   There are no plans to purchase equipment at this time   $0 

       TOTAL P.A. EQUIPMENT   $0 

 

SUPPLIES: P.A. 22 BASIC FUNDING                Cost 

Postage                  $300 

Medical/Dental Supplies                $300 

Local Travel (Home Visits)                $500 

Disabilities Supplies (if needed)               $200 

Classroom Supplies                        $16,144 

Data Processing                 $500 

Other Supplies/Family Engagement            $3,000 

       TOTAL P.A. SUPPLIES                 $20,944 

 

CONTRACTUAL: P.A. 22 BASIC FUNDING 

Organization  Purpose/Scope of Work    Period          Cost 

Anderson Co. Health Medical and dental services for Head Start  Same as grant        $500 

Dept./dentists/dr. children and families 
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Mental Health Consultant Mental Health services for Head Start Children/fam. Same as grant     $4,000 

Child Plus.net  To enable program staff to enter, access and retrieve 

   Program information timely and effectively  Same as grant  $1,375 

Other Contracted 

Services   Social/Emotional screener, classroom software,  

   Provide services for miscellaneous areas as needed Same as grant  $2,000 

Teaching Strategies GOLD To provide digital resources to support the  

   Curriculum and classroom instruction  Same as grant  $17,032 

                   3-Year Renewal    

Family Engagement/ 

Family Workshops To provide families with knowledge and understanding 

   To better support their child to be prepared for school  Same as grant  $1,250 

   *training specific for fathers 

   *training/support regarding attendance 

 

TOTAL P.A. 22 CONTRACTUAL  $26,157 

 

CONTRACTUAL: P.A. 20-T/TA               COST 

Teaching Strategies Gold To provide digital resources that allow teachers  Same as grant        $750 

   to upload curriculum studies and align individual  

   student assessment data. To provide training for  

teaching staff . 

 

Conscious Discipline 

And Love and Logic To provide Conscious Discipline training materials 

   For teaching staff and Love and Logic training materials 

   For Head Start families    Same as grant  $2,000 

Mental Health Consultant  To support staff and provide professional development 

   Related to self-care and mental health     Same as grant  $500 
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       TOTAL P.A. 20 T/TA CONTRACTUAL $3,250 

 

 

GRAND TOTALS: 

P.A. 22-BASIC FUNDING                        $897,533 

P.A. 20-T/TA TOTAL             $8,846 

TOTAL REQUEST FOR FEDERAL FUNDS                      $906,379 
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Sub-Section A: Goals 

1. Additions, Deletions, or Revisions to Program Goals, Measurable Objectives, 
and Expected Outcomes  

2A Progress on Objectives and Expected Outcomes 

2B Challenges 

1. Broad Program Goal #1 

Broad Program Goal #1 -. Oak Ridge Schools’ Preschool/Head Start Program will 
increase family engagement within the program to build relationships with families to 
establish a positive school experience, strengthen the overall well-being of the family, 
and promote healthy child development.  
 
There are no additions, deletions, or revisions to our Broad Program Goal #1.   
Measurable Objective #1- The program will utilize Creative Curriculum to engage 
families in daily plans and learning experiences to support “at-home” learning.  The 
program will show an increase from using less than 10 percent of the Family 
Engagement components in Creative Curriculum to using 100 percent of the 
components in 5 years as measured by our program checklist and curriculum fidelity 
tool. 
 
There are no additions, deletions, or revisions to our Measurable Objective #1. 
2.a. Progress/Outcomes MO#1- The Measurable Objective for 2021-2022 is for 
each classroom to utilize 40% of the Family Engagement components from Creative 
Curriculum.  Currently all classrooms are utilizing 6 out of 8 components, or 75%.  
Eight major components make up the Family Engagement Checklist.  Of these eight 
components, six components are included and implemented by all classrooms.  All 
classrooms are now utilizing the Letter to Families at the beginning of each study, all 
classrooms have the lesson plans displayed and sent to families, all classrooms are 
using the Family Conference Form, all classrooms are sending home a Weekly 
Newsletter, all classrooms utilize a uniform communication tool, and utilizing Wow! 
Experiences and Classroom Visitors.  
In addition to the items on the checklist, families also receive an additional school-
wide newsletter each week. Through the school-wide newsletter, families receive 
information regarding school readiness and child development.  Sections have 
included information on learning domains, mental health, community events, and 
community resources.  Other topics have included the value of outside play, reading 
aloud, understanding phonological awareness, and supporting literacy at home. 
 
b. Challenges MO#1-The challenge to the final two components relates to the 
demographic hardship our families face, including transportation, work schedules, and 
comfort level for being in an educational setting.   
Action Plan to Address Challenges:   

1. Volunteer training class for parents to help them feel equipped and comfortable 
when volunteering in the classroom. 
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2. Require documentation of all Family Engagement components on teachers’ 
lesson plans. 

3. Provide training for teachers for the learning games included with Creative 
Curriculum. 

4. Provide training for parents for the learning games included with Creative 
Curriculum. 

5. Provide training/modeling for families to support them in their use of the 
curriculum at home to further engage with their child’s education. 

Measurable Objective #2 – The program will show an increase, school-wide, in 
family volunteering and/or participation to become actively engaged in the 
development and learning of their child(ren).  The program will show an increase from 
approximately 6% of families volunteering to 30%, as measured by Child Plus data. 
  

Baseline- August 2019-February 2020- 6% of families volunteering within the school 

2020-2021- Increase school-wide family volunteer participation by 4% ,to 10% of 
enrolled parents 

2021-2022- Increase school-wide family volunteer participation by 5%, to 15% of 
enrolled parents  

2022-2023- Increase school-wide family volunteer participation by 5% , to 20% of 
enrolled parents 

2023-2024- Increase school-wide family volunteer participation by 5%, to 25% of 
enrolled parents 

2024-2025- Increase school-wide family volunteer participation by 5%, to 30% of 
enrolled parents 
There are no additions, deletions, or revisions to Measurable Objective #2. 

2.a. Progress/Outcomes MO#2- As of 2/7/23, the program has had 31% of the 
families volunteering as measured by data collected throughout the year.  While this 
percentage exceeds our goal for the year, the program will continue with the current 
goals as we work to develop systematic and continuing parent engagement.  
Volunteer opportunities have included in class and out of class opportunities, along 
with field trips, participating in our Policy Committee and Policy Council, and planning 
and helping with parties and special activities.  Weekly program newsletters highlight 
a key component of the curriculum to help parents understand how the classroom 
functions to enable them to feel more comfortable volunteering in the classroom. The 
Family Engagement Manager received feedback from each teacher at the beginning 
of the year to determine how to best utilize teachers in each classroom. A training for 
parents was created based on this information.  Each parent interested in 
volunteering in the classroom was then given individual training on the specific 
classroom rules, guidelines, and opportunities as well as basics on the use of 
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Conscious Discipline in the classrooms. The program continues to utilize the family 
engagement pieces in the curriculum such as inviting parents to speak to students as 
an “expert” related to a study.   
 
b. Challenges MO#2- While the percentage of volunteers with the program has 
increased, the number may still be limited due to COVID-19 and other communicable 
illnesses.   While visitors are allowed, many parents have chosen to limit their time in 
the building.  While some parents are comfortable enough with technology to 
volunteer virtually, many are not. This has reduced the number of volunteers in our 
program.   
 
Action Plan to Address Challenges: 

1. Family Engagement Manager to continue to meet with families who have 
expressed the desire to volunteer to provide guidance regarding virtual options, 
at-home volunteer options, as well as in-classroom options.  

2. Family Engagement Manager to continue meet with families to train/provide 
support around what “volunteering” looks like and what all volunteering entails.  

3. To address any discomfort with volunteering in the building, we will plan a 
“Reading Challenge” week to encourage parents to volunteer by doing specific 
at home activities to academically support their children and logging that time. 

4. Training families in the Creative Curriculum components as well as training 
regarding developmentally appropriate interactions with students in the 
classroom setting, how to read aloud, knowledge of interest areas and 
supporting children’s play will continue. 

  
Measurable Objective #3 - The program will decrease the number of absences by 
working with families on the importance of on-going child development with daily 
learning opportunities.  The number of severely chronic absences will decrease to 
less than 5% by the end of the 5-year grant cycle, as measured by absenteeism 
within Child Plus.   
 

There are no additions, deletions, or revisions to Measurable Objective #3. 

2 a. Progress/Outcomes MO#3- As of 2/17/23, there are 14 students considered to 
be chronically absent. This results in 12% of enrolled students chronically absent with 
unexcused absences.  Each of these families has received support from family 
services as well as the classroom staff to discuss the reason for the absences as well 
as provide support and services to improve attendance.  Overall, and considering the 
situation with COVID-19 and other illness, the program’s Average Daily Attendance 
has been consistent with previous years.  The current Average Daily Attendance is 
87.14%. An infographic describing chronic absenteeism and its impacts on our 
children was developed and sent to community doctors, dentists, orthodontists, 
mental health providers, speech and occupational therapists, etc. to raise the 
awareness of this issue in hopes that appointments will not always be made during 
school hours and excuse notes will be limited to the time that the student needs to be 
out of school.  
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b. Challenges MO#3- Due to COVID-19, we have had families keep their child at 
home during various times when the community positivity rate has increased.  As the 
threat of COVID-19 decreases, fewer precautions are being taken by families; I.e., 
wearing of masks, frequent hand washing. In addition, families are leaving their home 
more frequently to attend group gatherings. This has created a unique situation in 
which children are more susceptible to various illnesses such as strep throat, flu, 
colds, and intestinal illnesses. 
 
Action Plan to Address Challenges:  

1. Train parents regarding the daily instruction and interactions taking place within 
the curriculum to emphasize the importance and value of daily attendance. 

2. Continue to strengthen relationships between family advocates, teachers, and 
parents to enhance communication between all parties. 

3. Encourage parents’ participation in various training opportunities. 
4. Continue to educate parents regarding precautions being taken at the school to 

prevent the spread of all infectious diseases.   
 

 
Broad Program Goal #2 
 
Broad Program Goal #2- Oak Ridge Schools’ Preschool/Head Start program will 
enhance educational services within classrooms, in the family setting, and within the 
community through professional development, family support, and community 
engagement to improve literacy, math, and cognitive skills. 
 
There are no additions, deletions, or revisions to our Broad Program Goal #2 
Measurable Objective #1- The program will show a decrease of 2% each year in 
students scoring below widely held expectations in the end of year data in literacy, as 
measured by Teaching Strategies Gold Assessment Tool.  
 
There are no additions, deletions, or revisions to our Measurable Objective #1 
2 a. Progress/Outcomes MO#1-  
 
Literacy 
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The above graph shows data from Spring 2021-2022.  The program ended with 
29.27% below expectations, our expected outcome was 16.63% below expectation.  
While this was not the expected outcome, our Fall data at the October checkpoint 
showed 75.23% of students below expectations and Spring data at the May 
checkpoint ended with 29.29% below expectations.  Thus, the program exhibited 
45.96% growth during the school year.  
 
 
b. Challenges MO#1- Implementing the curriculum to fidelity and ensuring the validity 
of specific data due to staff turnover.  One-third of the classroom teachers were new, 
and this was their first year using Creative Curriculum.  In addition to the new 
teachers the program experienced almost a complete turnover with family service 
staff and multiple teaching assistants resigning.  Overall, the program experienced a 
29% turnover rate for all staff.  Furthermore, several of these vacancies took an 
extended period to fill.  A high number of students entering the program with special 
needs also presents as a challenge for meeting our goal.  The program saw a drastic 
increase of children with behavior and mental health concerns.   
 
Action Steps to Address Challenges: 

1. Coaching new staff in curriculum implementation. 
2. Present continuing professional development regarding data collection and 

validity of data. 
3. Teachers’ full engagement in Professional Learning Communities (PLC’s) to 

discuss child data and teaching practices. 
4. Provide training to all staff on Conscious Discipline and purchased coaching 

with a Conscious Discipline trainer to work individually with teachers.   
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5. Collaborated with local mental health agency to house a full-time mental health 
therapist on site. 

6. Purchased professional development videos through the curriculum that 
provide training and support for new staff. 

7. Provide training for families regarding curriculum and developmental 
expectations to strengthen parent understanding for child development and 
learning.  

 
Measurable Objective #2- The program will show a decrease of 2% each year in 
students scoring below widely held expectations in the end of year data in math, as 
measured by Teaching Strategies Gold Assessment Tool. 
 
 
There are no additions, deletions, or revisions to our Measurable Objective #2 
2 a. Progress/Outcomes MO#2-  
 
Mathematics 

 
The above graph shows data from Spring 2021-2022.  The program ended with 
29.27% below expectations, our expected outcome was 16.27% below expectation.  
While this was not the expected outcome, our Fall data at the October checkpoint 
showed 75.23% of students below expectations and Spring data at the May 
checkpoint ended with 29.27% below expectations.  Thus, the program exhibited 
45.96% growth during the school year.  
 
b. Challenges MO#2- Implementing the curriculum to fidelity and ensuring the validity 
of specific data due to staff turnover.  One-third of the classroom teachers were new, 
and this was their first year using Creative Curriculum.  In addition to the new 
teachers the program experienced almost a complete turnover with family service 
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staff and multiple teaching assistants resigning.  Overall, the program experienced a 
29% turnover rate for all staff.  Furthermore, several of these vacancies took an 
extended period to fill.  A high number of students entering the program with special 
needs also presents as a challenge for meeting our goal.  The program saw a drastic 
increase of children with behavior and mental health concerns.   
 
Action Steps to Address Challenges: 

1. Coaching new staff in curriculum implementation. 
2. Present continuing professional development regarding data collection and 

validity of data. 
3. Teachers’ full engagement in Professional Learning Communities (PLC’s) to 

discuss child data and teaching practices. 
4. Provide training to all staff on Conscious Discipline and purchased coaching 

with a Conscious Discipline trainer to work individually with teachers.   
5. Collaborated with local mental health agency to house a full-time mental health 

therapist on site. 
6. Purchased professional development videos through the curriculum that 

provide training and support for new staff. 
7. Provide training for families regarding curriculum and developmental 

expectations to strengthen parent understanding for child development and 
learning.  

 
Measurable Objective #3- The program will show a decrease of 2% each year in 
students scoring below widely held expectations in end of year data in the cognitive 
domain, as measured by Teaching Strategies Gold Assessment Tool. 
 
There are no additions, deletions, or revisions to our Measurable Objective #2 
 
2 a. Progress/Outcomes MO#3-  
 
Cognitive 
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The above graph shows data from Spring 2021-2022.  The program ended with 
27.64% below expectations, our expected outcome was 15.65% below expectation.  
While this was not the expected outcome, our Fall data at the October checkpoint 
showed 66.97% of students below expectations and Spring data at the May 
checkpoint ended with 27.64% below expectations.  Thus, the program exhibited 
39.33% growth during the school year.  
 
b. Challenges MO#3- Implementing the curriculum to fidelity and ensuring the validity 
of specific data due to staff turnover.  One-third of the classroom teachers were new, 
and this was their first year using Creative Curriculum.  In addition to the new 
teachers the program experienced almost a complete turnover with family service 
staff and multiple teaching assistants resigning.  Overall, the program experienced a 
29% turnover rate for all staff.  Furthermore, several of these vacancies took an 
extended period to fill.  A high number of students entering the program with special 
needs also presents as a challenge for meeting our goal.  The program saw a drastic 
increase of children with behavior and mental health concerns.   
 
Action Steps to Address Challenges: 

1. Coaching new staff in curriculum implementation. 
2. Present continuing professional development regarding data collection and 

validity of data. 
3. Teachers’ full engagement in Professional Learning Communities (PLC’s) to 

discuss child data and teaching practices. 
4. Provide training to all staff on Conscious Discipline and purchased coaching 

with a Conscious Discipline trainer to work individually with teachers.   
5. Collaborated with local mental health agency to house a full-time mental health 

therapist on site. 

27.64 29.27 29.27

70.73
67.48

63.41

1.63 3.25
7.32

0

10

20

30

40

50

60

70

80

Cognitive Literacy Math

Oak Ridge Schools' Preschool/HeadStart 
Spring 2021/2022 - Widely Held Expectations

Below Expectation Meets Expectations Exceeds Expectations



12 
 

6. Purchased professional development videos through the curriculum that 
provide training and support for new staff. 

7. Provide training for families regarding curriculum and developmental 
expectations to strengthen parent understanding for child development and 
learning.  

 
 
 
Broad Program Goal #3 
 
Broad Program Goal #3- Oak Ridge Schools’ Preschool/Head Start program will 
collaborate with families and work with community partners to support families’ 
progress toward improved well-being and financial stability. 
 
 
There are no additions, deletions, or revisions to Broad Program Goal #3 
Measurable Objective #1- The program will work to have 90% of families reporting 
that the resources provided by the school helped inform them on decisions to further 
their education to obtain a livable wage. This will be measured by surveys two times a 
year to ensure the families’ needs are being met.   
 
There are no additions, deletions, or revisions to Measurable Objective #1. 
2 a. Progress/Outcomes MO#1 -According to the 2022-2023 Family Strengths and 
Interest Assessment, the average initial Financial Stability score for families in the 
program was 2.4, which falls in the Vulnerable Range. When assessed at the middle 
of the year, the average score had increased to 2.5.  While still in the Vulnerable 
Range, progress was indicated.  When rating themselves related to Financial 
Security, 42 parents reported significant concerns. Of these parents, none showed a 
decrease in reported Financial Security at the mid-year assessment.  A total of 71% 
of families maintained their level of Financial Security, and 29% evidenced an 
increase in Financial Security ratings.  A total of five of these families reported very 
significant financial concerns.  Family Advocates worked individually with these 
families setting financial goals and 100% of these families were rated as improving 
Financial Security at midyear.  These results came from linking the families with job 
skill training, information regarding continuing education, budgeting/saving 
information, and similar resource referrals.  The program is currently researching and 
establishing working partnerships with community agencies and programs which can 
assist all families. Families were able to attend a Resource Fair at the beginning of 
the year to learn firsthand about available community resources and ask any 
questions they may have.  Family Advocates provide families with information and 
support in accessing the available resources and services, and assistance with 
applying for support when needed.  Parents are provided with free tax assistance and 
other legal services through Legal Aide to address some barriers to education or 
employment.  A dedicated workspace with laptop was created in the building for 
parents to utilize to apply for jobs, write a resume, apply to school, or apply for any 
needed resources. 



13 
 

 
 
b. Challenges MO#1- Inflation has risen in our community, especially in the areas of 
housing and food costs.  Our community has a lack of affordable quality childcare 
programs that can enable parents to obtain and maintain employment.  Continued 
high levels of communicable illnesses among young children have also made 
maintaining employment difficult for many of our families. Of the five staff members in 
Family Services, four are new this year and require training to learn ways to help 
families address financial insecurity and community resources that are available. 
 
 
Action Plan to Address Challenges: 

1. Continue to host the Resource Fair and invite any new or expanded service 
providers.  

2. We will connect families with local resources such as Roane State Community 
College and career/job resources offered by the state as well as local career 
fairs. 

3. We will continue to connect parents with other child-care programs within the 
community who provide child-care in the evenings.  

4. We will continue to advertise the availability of a confidential parent workspace 
in the building. 

5. Near the end of the 2022-2023 school year, parents needing individualized 
help with Financial Security will be surveyed to determine if the resources and 
assistance provided have helped them to make better financial and educational 
decisions. 
 

 
Measurable Objective #2- The program will increase the overall well-being for 
health, mental health and nutrition of our parents and families through gained 
knowledge.    

There are no additions, deletions, or revisions to Measurable Objective #2. 

 
2 a. Progress/Outcomes MO#2 The use of the Family Strengths and Interest 
Inventory helped to identify families that experience deficits in mental health. Family 
Advocates worked individually with these families to link them with needed mental 
health services and resources.  Through our partnership with a local mental health 
agency, a total of 34 families were provided individual and family therapy services 
within the preschool building along with services in the home as needed and over the 
summer.  Parents were able to participate in Love and Logic Parenting Classes, 
Conscious Discipline Parenting Seminar, and later in the spring opportunities for 
Nurture the Next  parenting classes. The program offered CPR training to parents to 
increase their knowledge and confidence in keeping their families safe along with 
basics in First Aid and responding to a person who is choking.  Later in the spring, 
parents will be able to participate in the Steward of Light training related to identifying, 
preventing, and responding to child abuse in our community. 
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b. Challenges MO#2- Having four of five Family Services staff members being new 
hires this year has been a challenge.  During COVID, family events and training were 
all virtual, and families are now getting used to in person events returning.  Some 
families lack sufficient insurance to cover mental health services. When the in-house 
mental health provider has a full case load, we find other agencies have long waiting 
lists for services. 
 
 
 
Action Plan to Address Challenges: 

1. The program will continue to work with UT Extension and other local agencies 
to explore and provide these opportunities for families.  

2. Family Services staff continue to receive training and supervision regarding 
their jobs, including training and support of Anderson County Head Start. 

3. Family Advocates will assist families in applying for health coverage or 
obtaining assistance through the Behavioral Health Safety Net. 

 
 
3. School Readiness  

There were no additions, deletions, or revisions to the program’s School Readiness 

Goals.  

4. Program Goals  
 
There were no additions, deletions, or revisions to our Program’s three Broad Goals. 
 
Sub-Section B: Service Delivery 

1. Service and Recruitment Area 

There were no changes to the service and recruitment area. 

2. Needs of Children and Families 

 (a-c)  

As evidenced by the Community Assessment update in 2022-2023, areas of need 

include: 
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• Continued collaboration with community partners so that appropriate referrals for 

children and parents are made to support a healthy and safe life. Specific needs 

indicated by the Community Assessment included families experiencing 

homelessness as well as families experiencing domestic violence and opioid 

misuse. 

• Continue to provide families and staff with resources that support good mental 

health for staff members and families. 

• Provide families and staff with resources to reduce food-insecure homes.  

• Provide families and staff with resources to support the increasing population of 

English Language Learners. 

The above-listed needs are reflective of the Community Assessment Update that has 

occurred since the Community Assessment in 2019.   

The program is in the first year of program-wide implementation of Conscious 

Discipline. An all-day training event in October included all staff.  Additional training is 

scheduled for all staff in April. Training for families for Conscious Discipline for the home 

environment took place in October as well.  Conscious Discipline supports a mentally 

healthy culture for classrooms and throughout the school. In addition, to support the 

mental health of staff, children, and families, the program has collaborated with a mental 

health consultant through whom training, and support have been provided. This 

partnership is also providing a school-based counselor to serve our students and 

families. In response to food insecurities, the program collaborates with community 

partners and local churches to keep families informed of available food pantries and 

community-wide meal availability.   
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3. Chosen Program Option(s) and Funded Enrollment Slots 

There are no changes to the program options or the funded enrollment slots. 

 

4. Centers and Facilities 

a. There are no changes to the Centers and Facilities. The program serves 

students at 157 Carver Ave., Oak Ridge, TN 37830.   

b. There are no renovations or repairs requested with this application. 

c. There are no activities requested that are subject to 1303 Subpart E. 

5. Eligibility, Recruitment, Selection, Enrollment, and Attendance 

Eligibility 

There have been no changes to Eligibility for the program. The program continues to 

follow The Head Start Performance Standards to ensure all requirements are being met 

to serve the most vulnerable and at-risk families.  Ongoing monitoring ensures 

compliance.   

Recruitment 

a. The program continues recruitment within the community through various 

community events.  Some examples include in fall 2022, the program 

participated in trunk or treat events at the Oak Ridge High School, Willow Brook 

Elementary School, and the city-wide event with the Oak Ridge Recreation and 

Parks Department. We are now community partners with the Children’s Museum 
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of Oak Ridge. We are looking to schedule recruiting events in collaboration with 

their Museums for All initiative and other planned activities. Recruitment flyers 

are continuously distributed in the community The program continues to maintain 

a community presence through the use of social media by having Facebook, 

Twitter and Instagram accounts. These accounts are also linked to the LEA’s 

social media accounts for broader outreach.  In spring 2022 the program 

conducted their annual Child Find event. This event provides the program staff 

the opportunity to meet parents face-to-face, collect information regarding their 

child as well as their family situation, and often meet the child to provide some 

initial observation.  All of this information is critical to developing the relationship 

with families.   

i. The program continues to collaborate with local physicians and 

TEIS, local agencies, and the LEA to recruit and enroll vulnerable 

children.   To date, 24.6% of the enrolled students receive special 

education services.   

Selection 

In response to identified needs within the Community Assessment update and 

recommendations by the Policy Committee, the program has added the following 

updates to the selection criteria: 

• Added “Kinship Care” to Homeless  

• Increased points given for no insurance in household 

• Increased points given for a referral by other agency 



18 
 

• Changed wording and increased points for “limited peer socialization” to “no prior 

group experience” 

• Removed “lack of affordable and accessible childcare 

• Added “older sibling currently enrolled” 

• Added “previous Head Start family” 

Enrollment 

The program continues with funding for 118 Head Start students.  The program has 

maintained full enrollment all year. 

 

Attendance 

 
b. In response to efforts for continuous improvement, the program addresses 

chronic absenteeism in Broad Program Goal #1, Measurable Objective #3.   

Due to the COVID-19 pandemic, the program follows the CDC recommendations 

regarding student illness and exclusion from school due to symptoms.  These absences 

are “excused” and do not affect a student’s enrollment.   

The following chart reflects the program’s current Average Daily Attendance and a 

comparison with the previous year.   

 
2020-2021 90.26% 
2021-2022 87.81%  
2022-2023 87.14 as of 2/7/23 

It is important to note that students who must quarantine due to COVID-19 close contact 

are not considered absent. These students receive at-home activities from their teacher 

that correlate with the current Study.  
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6. Education and Child Development 

a. The program continues to be a center-based program. 

i.  There are no changes to this area. The program continues to implement 

the Creative Curriculum for Preschool.  

ii.  No changes have occurred in the area of curriculum. 

iii. No changes have occurred in the curriculum alignment. 

iv. No changes have occurred in the support of staff to implement 

curriculum with fidelity.  

b.  The program does not offer home based program.  

c. No changes have occurred to this area. 

d. No changes have occurred in the opportunities offered to parents to engage in 

their child’s education. 

e. The program still does not serve AIAN children. 

7. Health  

a. The Community Assessment update indicated the need for continued 

collaboration with community partners to support the health and safety of children and 

families as well as supporting the mental health of staff and families.  The program 

continues the partnership with a local agency to provide a full-time, school-based 

counselor to provide mental health support for students, families, and staff. 
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The program continues to follow all CDC guidelines related to sanitizing as prevention 

for the spread of contagious diseases.  Families receive information related to current 

CDC guidelines, available health resources, and information related to nutritional, 

mental, social/emotional, and oral health through a weekly newsletter. 

i. The program continues oversight to ensure up-to-date health, dental, 

and ongoing care for students.   

ii.  No changes at this time. 

8. Family and Community Engagement  

a. The program strives to fully engage families as we continue to return to more 

normal programming following COVID 19 restrictions.  The staff has ensured that 

families are informed and included. The program uses educational apps, See Saw, 

“Microsoft Teams” meetings, social media, and phone calls to remain up to date on 

what is occurring in the classroom. We also keep a large bulletin board with parent 

information updated in our lobby. In addition, parents receive two weekly newsletters via 

See Saw. One newsletter comes directly from the teacher with classroom related 

information. The other is a school-wide newsletter with program-wide information as 

well as information from each service area and community information/resources.  

Parents are encouraged to volunteer within the program.  Volunteering may be done in-

person or virtually.  Family Members may read with the class, participate during Interest 

Area Time, assist during meals or rest time, present as an “expert” in a topic related to 

the curriculum, or assist the teacher with classroom tasks. Parents may participate with 

the Parent Committee (Parent Advisory Team), serve on Policy Committee, and 
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participate in various parent training opportunities like Parenting with Love and Logic. 

During the 2022-2023 school year, there were 36 volunteers and 11 Policy Committee 

volunteers. 

b. The program has been integrating more family events again since our pause 

during the COVID pandemic. We were able to offer CPR and Choking classes for 

parents, computer training classes for parents, Conscious Discipline Seminar for 

parents and Virtual Love and Logic Parenting Classes.  So far in the 2022-2023 school 

year, we have engaged families in  Parent Orientations, Open House, a Resource Fair, 

Family Picnic, Grandparent Breakfast, Conscious Discipline for parents, and in-person 

Love and Logic Parenting Classes. During the remainder of this year, we have plans for 

a Women’s Self Defense Class, a Father and Friends Night, Nurture the Next Parenting 

Classes, Stewards of Light Training around child abuse, a STEAM Night for families, 

and Father and Friends Playground Nights. 

c. The program has continued with the use of Parenting with Love and Logic as 

the parenting curriculum and has begun in-person training again. Parenting with Love 

and Logic curriculum is also offered in Spanish.   We also provided families with an in-

person Conscious Discipline Seminar. Both curricula are research based. 

d. i. and ii. The program has continued to support families using the Family 

Strengths and Interests Inventory and Family Goal Setting. At the time, 96% of our 

students’ families set individual goals with their Family Advocates.  Each Advocate then 

follows up with the family regarding the goal and any progress or obstacles, providing 

support and referrals as needed. 
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Family Goals **Some family goals fall under more than one category 

PFCE Framework Percent of family goals 

Family well-being 81% 

Positive Parent-Child Relationships 41% 

Parents as Lifelong Educators 22% 

Families as Learners 35% 

Family Engagement in Transitions 23% 

Family Connection to Peers and 

Community 

22% 

Families as Advocates and Leaders 6% 

 

e. The program continues to facilitate access to services and resources in the 

community that are responsive to family partnership goals and children’s needs. This 

continues to be done through community partnerships such as UT Extension, Legal Aid, 

WIC, Oak Ridge Schools Family Resource Center, Bryson’s Closet Thrift Store, the 

Ecumenical Storehouse, Helping Mamas, among others. Because we had new Family 

Services staff, outreach meetings were scheduled with many agencies including United 

Way, American Job Center, Roane State Community College Re-Connect, Oak Ridge 

Housing Authority, CASA of the TN Heartland, ADFAC, the Family Justice Center, and 

Nurture the Next.  The program has connected families to resources to provide 

assistance for things such as rent and/or utilities, school supplies, clothing, and Food 

For Kids. 
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No other updates or changes have been made to this area.  

9. Services for Children with Disabilities 

a. and b. We continue to collaborate with the LEA and offer services on-site. 

Following the LEA’s recommendations all services are now on site and virtual is not an 

option.  All IEP meetings are held in-person unless the family is unable to attend due to 

COVID related quarantining.  Allowances have been made to complete these meetings 

virtually to accommodate the families. As of 2/7/23, 24.6% of students are receiving 

Special Education Services.   

 

10. Transition 

a. No changes at this time.   

b. No changes at this time.  

c. No changes have occurred in supporting successful transitions. 

11. Services to Enrolled Pregnant Women 

The delegate program does not serve pregnant women with an Early Head Start 

service. However, we do refer to the recipient, who serves Early Head Start infants 

through 3 years old in our geographical area. 

12. Transportation 

There have been no changes to transportation. We partner with the LEA to provide 

transportation services. 
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Sub-Section C: Governance, Organizational, and Management Structures 

1. Governance 

There are no changes in the structure of members in the governing body.   

2. Human Resource Management 

a.-c. The program continues to operate under the auspices of the Oak Ridge City 

Schools’ Human Resources Department. 

d.  No changes to coaching and professional development at this time.   

Due to COVID-19, all staff were required to participate in specific training related to 

maintaining a safe and healthy environment during a pandemic. This training was 

conducted through “Safe Schools” online training program.   

The program has a teaching assistant who acts as a “floater” to provide classroom 

support. This assistant’s presence allows the classroom teacher to support a struggling 

student while instruction continues for the other remaining students.  In addition, due to 

COVID-19, the program has experienced a shortage in the number of substitute 

teachers.  The floater assistant is available to provide continuity of care in the event a 

substitute is not available.   

3. Program Management and Quality Improvement 

There are no additions, deletions, or changes to this area at this time. 
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Section II. Budget and Budget Justification Narrative 

1. The delegate, in submission of this application, is requesting $8897,533 for the basic 

grant and $8,846 for T&TA, totaling $906,379. The total funded enrollment is 118. 

                                  

a.-b.) Salaries & Fringe Benefits: ORS Preschool/Head Start personnel are paid on 

the Oak Ridge City Schools’ pay scale. These costs run high because employees 

receive step increases and any COLA approved by the board of education or mandated 

by the state. A step increase (an added year of experience) is added to all classified 

and certified personnel salaries each year up to 15 years of service with an additional 

step increase occurring at 20 years of service. A benefit package that includes health, 

dental, vision and life insurance is provided as an option for all full-time employees. Full-

time employees also receive Tennessee Consolidated Retirement System membership. 

All school employees receive paid personal leave, paid sick leave and have the 

opportunity to invest in tax-deferred annuities and cafeteria plans for medical and 

childcare needs. There is no information at this time regarding a change in the cost of 

medical, dental, or retirement. At this time, there is no available information on whether 

there will be an increase to the closed pension plan contribution rate for certified 

personnel, the hybrid retirement plan or the rate for classified personnel participating in 

TCRS, so those amounts have remained the same.  

ORS Preschool/Head Start hires teachers who are state certified in early childhood, in 

accordance with Oak Ridge Schools’ policies. This provides the program with teachers 

who are highly qualified in early education and are experts in working with children to 

achieve school readiness goals.  

When calculating the FY23 budget the following factors were considered: 
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• Prepare budgets with salary increases according to the district’s salary schedule. 

• Prepare budgets with no increase in any of the retirement plans, or medical, life, 

dental, or vision insurance 

c.) Travel: Within this category, monies are allotted to administrative and support staff 

for professional development. It is advantageous for the administration and staff to 

attend training opportunities to enhance the program’s scope of services. While the 

program’s basic travel dollars remain at a minimum, the program plans to utilize these 

funds to take advantage of conferences, workshops, training, and lectures that are 

content area specific. Staff development will include conferences and/or training in the 

areas of Head Start, CLASS, Child Plus, Conscious Discipline, Creative Curriculum, 

Teaching Strategies GOLD, and other opportunities that align with the school readiness 

goals, self-assessment goals, community assessment goals, and research-based 

assessment. These training opportunities may be in-person or virtual in nature.  

d.) Equipment: The program has no plans to purchase equipment at this time. 

 e.) Supplies: Funds will also be used to purchase supplies. Supplies necessary for 

administering the program include office, instructional materials, and miscellaneous 

supplies that allow the program to adhere to program performance standards and state 

licensing requirements. The program supplies toothbrushes and toothpaste for the Head 

Start children to use at home. Due to COVID-19 restrictions, oral hygiene supplies are 

not being used in the classrooms. Dental supplies are provided for students’ use at home. 

The program also purchases gloves for the staff to wear when performing hygiene 

activities with the children, as well as for situations that warrant a personal protection 

barrier. Other supplies such as diapers, baby wipes, facial tissue, band-aids, etc. are 
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purchased as needed, but the program strives to utilize community partnerships to fulfill 

those needs whenever possible. If a child with a disability has a special need for materials 

in the classroom, those materials are purchased as well. Classroom instructional supplies 

include, but are not limited to, crayons, construction paper, glue, manipulative materials, 

evaluating tools, and any other supplies needed to maintain an educationally appropriate 

learning environment for the Head Start children. The better the classrooms are supplied 

with age-appropriate materials for the children and proper teaching materials for our staff, 

the better equipped both parties will be to attain school readiness goals. Having the 

necessary supplies and support to carry out program goals is critical. 

 f.) Contractual Services: The Oak Ridge Schools’ Preschool/Head Start program has 

an agreement with the Anderson County Health Department to provide dental services to 

children who are not established with a private dentist. If the family does not have 

TennCare (Medicaid) or private insurance, the dental staff bills Oak Ridge Schools’ 

Preschool/Head Start Program using their sliding fee scale for services. The health 

department also provides physical exams for children when the parent has not yet 

secured a medical home. The program strives to exhaust all other avenues before any 

program monies are spent for these purposes. The program also contracts with a licensed 

mental health consultant to provide classroom observations, recommendations, 

feedback, and training regarding program improvements in the area of establishing a 

caring and nurturing environment. In order to provide continuity of services, the mental 

health consultant and the mental health coordinator meet throughout the year. It is 

understood within the health and education arena that a child will be at their optimum 

learning ability when health and nutrition issues do not present themselves as barriers. 
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Therefore, to foster school readiness in our program’s children, it is imperative we 

continue to fortify parents and children with appropriate avenues to meet these basic 

needs. The program currently serves all children breakfast, lunch, and snack (no snack 

on Wednesdays due to short days) with funds received through a Child and Adult Care 

Food Program (CACFP) grant. In addition, contractual dollars are used for Head Start 

dues, student database software, and educational software. 

g.) Construction: The program is not requesting funds for the purchase, construction 

or major renovation of facilities. 

h.) Other: The program budgets for parent activities throughout the year to offer 

opportunities for socialization with other parents of young children, as well as educational 

training that increases parents’ knowledge of school readiness and that meets required 

training.  In 2018-2019, the program purchased the evidence-based parent curriculum, 

Love and Logic. The program will purchase additional parent workbooks as needed to 

continue this program for the 2023-2024 school year.  Parent activities are scheduled 

throughout the year and include the whole family. In addition, separate activities are 

offered that provide fathers an opportunity to actively participate in their child’s learning 

experience. These activities have incidental expenses. Parents and children are afforded 

extra-curricular activities. Monies are set aside to enhance the children’s learning 

experiences by offering field trips outside the classroom. Also included in this category of 

the budget are expenses that are incurred on a regular basis such as funds for staff to 

make home visits, maintenance of office equipment, vehicles, and playground equipment. 

The program must also budget for copying and postage charges. 

i.) Direct Costs: All direct costs are outlined in sections a. – h. as detailed above. 
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j.) Indirect Costs: The indirect cost is calculated and removed from the delegate's 

budget prior to receiving any funds.  

2. Delegate Agency Contract: Oak Ridge Schools’ Preschool/Head Start is a delegate 

agency and the only contract is with the recipient. 

3. COLA: At this time, the program has not been instructed to request any COLA funds. 

4. Financial and Property Management System: The Oak Ridge Schools' 

Preschool/Head Start program is fully integrated within the management and oversight 

of the policy committee, the Oak Ridge School District’s Board of Education (ORSBOE), 

and ultimately Anderson County Schools’ Board of Education (ACSBOE). The financial 

management of the program is accomplished by using the structure set by the 

ORSBOE. This is a distributive system that lends itself to providing strong internal 

controls and segregation of duties, while also providing proper oversight and 

management of all aspects of the financial management system. Additionally, annual 

audits are conducted by an independent audit firm to ensure compliance with federal, 

state, and local laws. The Oak Ridge Schools’ Preschool/Head Start program follows 

the policies and procedures set by the school district to maintain effective control of and 

accountability for grant funds, property, and other assets unless a more stringent 

standard is set forth in Head Start Performance Standards. These district policies can 

be found on the Oak Ridge School district’s website under the “Central Office” tab, then 

by clicking the “Policies” link. These policies follow, at a minimum, the State and Federal 

requirements for effective control and accountability for grant funds, property, and other 

assets.  
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5. Non-Federal Resources: Our 20% non-Federal share match is accomplished 

through: 

• A portion of the salaries and benefits of 4 Head Start teachers who are paid out 

of state and/or local funds.  Each of these teachers’ classrooms are blended 

classrooms with Head Start students, VPK students, and Title 1 students. The 

total of these salaries and benefits equals $208,650. 

• A portion of the cost of afternoon bus transportation for our Head Start students 

is paid with local funds. The total used for non-Federal share is $17,945. 

6. Non-Federal Share Waiver: The program does not propose a waiver of the non-

federal share. 

7. Administrative Cost Waiver: The program is not proposing a waiver of the 15% 

limitation on development and administrative costs. 

8. Enrollment Reduction: The program does not request an enrollment reduction. 

9. Conversion: The program is not requesting a conversion. 

10. Purchase, Construction, or Major Renovation: The program is not requesting 

funds for the purchase, construction, or major renovation of facilities. 

11. Equipment: The program is not requesting funds for equipment. 
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CODE OF ETHICS 1 1 

OAK RIDGE SCHOOLS 2 

Section 1. Definitions. 3 

(1) “School district” means Oak Ridge Schools, which was duly created by a public or private act of 4 
the General Assembly; and which includes all boards, committees, commissions, authorities, 5 

corporations or other instrumentalities appointed or created by the school district or an official of the 6 

school district. 7 

(2) “Officials and employees” means and includes any official, whether elected or appointed, officer, 8 

employee or servant, or any member of any board, agency, commission, authority or corporation 9 
(whether compensated or not), or any officer, employee or servant thereof, of the school district. 10 

(3) “Personal interest” means, for the purpose of disclosure of personal interests in accordance with 11 

this Code of Ethics, a financial interest of the official or employee, or a financial interest of the 12 

official’s or employee’s spouse or child living in the same household, in the matter to be voted upon, 13 

regulated, supervised, or otherwise acted upon in an official capacity. 14 

Section 2. Disclosure of personal interest in voting matters. An official or employee with the 15 

responsibility to vote on a measure shall disclose during the meeting at which the vote takes place, 16 
before the vote and to be included in the minutes, any personal interest that affects or that would lead a 17 
reasonable person to infer that it affects the official’s or employee’s vote on the measure. In addition, 18 

the official or employee may, to the extent allowed by law, recuse himself or herself from voting on 19 
the measure. 20 

Section 3. Disclosure of personal interest in non-voting matters. An official or employee who must 21 
exercise discretion relative to any matter other than casting a vote and who has a personal interest in 22 
the matter that affects or that would lead a reasonable person to infer that it affects the exercise of the 23 

discretion shall disclose, before the exercise of the discretion when possible, the interest on the 24 
attached disclosure form and fi le the disclosure form with the school district’s central office. In 25 

addition, the official or employee may, to the extent allowed by law, recuse himself or herself from the 26 
exercise of discretion in the matter. 27 

Section 4. Acceptance of gifts and other things of value. An official or employee, or an official’s or 28 
employee’s spouse or child living in the same household, may not accept, directly or indirectly, any 29 
gift, money, gratuity, or other consideration or favor of any kind from anyone other than the school 30 

district that a reasonable person would understand was intended to influence the vote, official action or 31 
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judgment of the official or employee in executing decision-making authority affecting the school 1 
district. 2 

It shall not be considered a violation of this policy for an official or employee to receive entertainment, 3 
food, refreshments, meals, health screenings, amenities, foodstuffs, or beverages that are provided in 4 

connection with a conference sponsored by an established or recognized statewide association of 5 
school board officials or by an umbrella or affiliate organization of such statewide association of 6 

school board officials. 7 

Section 5. Ethics Complaints. The school district may create a School District Ethics Committee (the 8 
“Ethics Committee”) consisting of three members who will be appointed to one-year terms by the 9 

Chairman of the Board of Education with confirmation by the board of education. At least two 10 
members of the committee shall be members of the board of education. The Ethics Committee shall 11 

convene as soon as practicable after its appointment and elect a chair and a secretary. The records of 12 
the Ethics Committee shall be maintained by the secretary and shall be fi led in the office of the 13 

director of schools, where they shall be open to public inspection. 14 

Questions and complaints regarding violations of this Code of Ethics or of any violation of state law 15 
governing ethical conduct should be directed to the chair of the Ethics Committee. Complaints shall be 16 

in writing and signed by the person making the complaint, and shall set forth in reasonable detail the 17 
facts upon which the complaint is based. 18 

The School District Ethics Committee may investigate any credible complaint against an official or 19 

employee charging any violation of this Code of Ethics, or may undertake an investigation on its own 20 
initiative when it acquires information indicating a possible violation, and make recommendations for 21 

action to end or seek retribution for any activity that, in the Committee’s judgment, constitutes a 22 

violation of this Code of Ethics. If a member of the Committee is the subject of a complaint, such 23 

member shall recuse himself or herself from all proceedings involving such complaint. 24 

The Committee may: 25 

(1) refer the matter to the Board Attorney for a legal opinion and/or recommendations for action; 26 

(2) in the case of an official, refer the matter to the school board body for possible public censure if 27 
the board body finds such action warranted; 28 

(3) in the case of an employee, refer the matter to the official responsible for supervision of the 29 
employee for possible disciplinary action if the official finds discipline warranted; 30 

(4) in a case involving possible violation of state statutes, refer the matter to the district attorney 31 
for possible ouster or criminal prosecution; 32 

The interpretation that a reasonable person in the circumstances would apply shall be used in 33 

interpreting and enforcing this Code of Ethics. When a violation of this Code of Ethics also constitutes 34 
a violation of a personnel policy or a civil service policy, the violation shall be dealt with as a violation 35 

of the personnel or civil service provisions rather than as a violation of this Code of Ethics. 36 

 37 
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General1 1 

Board members and school district employees may not accept, directly or indirectly, any gift, money, 2 

gratuity, consideration, or favor that a reasonable person would understand was intended to influence 3 
the vote, official action, or judgment of the board member or employee in executing decisions 4 
affecting the school district. It is also prohibited for a board member’s or an employee’s spouse or 5 
child living in the same household to accept such items.  6 

It shall not be considered a violation of this policy for a board member or employee to receive 7 

entertainment, food, refreshments, meals, health screenings, amenities, food, or beverages that are 8 
provided in connection with a conference sponsored by an established or recognized statewide 9 
association of school board officials or by an umbrella or affiliate organization of such statewide 10 
association of school board officials. 11 

ETHICS COMPLAINTS 12 

The Board may create a School District Ethics Committee (Ethics Committee), consisting of three (3) 13 
members who will be appointed to one-year terms by the Board Chair with confirmation by the Board. 14 

At least two (2) members of the committee shall be members of the Board. The Ethics Committee shall 15 
convene as soon as practicable after its appointment and elect a Chair and a Secretary. The records of 16 

the Ethics Committee shall be maintained by the Secretary and shall be filed in the Superintendent of 17 
Schools/designee’s office, where they shall be open to public inspection. 18 

Questions and complaints regarding violations of this Code of Ethics shall be directed to the Chair of 19 

the Ethics Committee. Complaints shall be in writing, signed by the person making the complaint, and 20 
include details as to the facts surrounding the complaint. 21 

The Ethics Committee may investigate an ethical complaint received against a board member or 22 
employee and make recommendations to cease any activity that, in the Ethics Committee’s judgment, 23 

constitutes a violation of this Code of Ethics. If a member of the Ethics Committee is the subject of a 24 
complaint, the member shall recuse himself/herself from all proceedings involving the complaint. 25 

The Ethics Committee may: 26 

1. Refer the matter to the board attorney; 27 
 28 

2. In the case of a board member, refer the matter to the Board of Education for possible public 29 
censure, if warranted; 30 

 31 

3. In the case of an employee, refer the matter to the Superintendent of Schools/designee for 32 
possible disciplinary action, if warranted; or 33 

 34 

4. In a case involving possible violation of state statutes, refer the matter to the district attorney 35 
for possible ouster or criminal prosecution. 36 
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A board member shall not be directly interested in any contract in which the Board may be interested. 1 
"Directly interested" means any contract with the board member or with any business in which the 2 
board member is sole proprietor, a partner, or the person having controlling interest. "Controlling 3 
interest" shall include the individual with the ownership or control of the largest number of outstanding 4 

shares owned by any single individual or corporation. 5 

This policy shall not prohibit any board member from voting on the school budget or any budget 6 

amendments, unless the vote is on a specific budget amendment in which such board member is 7 
directly interested. 8 

A board member shall not be indirectly interested in any contract in which the Board may be interested 9 
unless the board member publicly acknowledges such interest. "Indirectly interested" means any 10 
contract in which the board member is interested but not directly so, as defined above, including 11 

contracts in which the board member may have a direct interest but is the sole supplier of goods or 12 
services in the county. 13 

Any board member who is an employee of the county/city and whose employment predates his/her 14 

initial election/appointment to the Board may vote on matters in which he/she has a conflict of interest 15 

if the member informs the Board immediately prior to the vote as follows: "Because I am an employee 16 
of (name of governmental unit), I have a conflict of interest in the proposal about to be voted. 17 
However, I declare that my argument and my vote answer only to my conscience and to my obligation 18 

to my constituents and the citizens the Board represents." The vote of any board member having a 19 
conflict of interest who does not inform the Board of such conflict shall be void if challenged during 20 

the same board meeting at which the vote was cast and prior to the transaction of any further business 21 
by the Board. 22 

Any board member who is also an employee of the county/city and whose employment began on or 23 

after the date on which he/she was initially elected/appointed to serve on the Board shall not vote on 24 
matters in which he has a conflict of interest. 25 

If a board member has a conflict of interest in a matter to be voted on by the Board, he/she may abstain 26 
for cause by announcing such to the chairman. Any board member who abstains from voting for cause 27 

on any issue coming to a vote before the Board shall not be counted for the purpose of determining a 28 
majority vote.1 29 

PENALTY FOR UNLAWFUL INTEREST 30 
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If a board member becomes directly or indirectly interested in any such contract, he/she shall forfeit all 1 
pay and compensation and shall be dismissed from the Board and be ineligible to serve in the same or 2 

similar position for ten (10 ) years.1 3 

 4 

General 5 

State law provides specific instances when direct or indirect conflicts of interest may affect a board 6 
member’s ability to vote on certain matters. 7 

Direct conflicts of interest may arise if the school district contracts with a board member or with a 8 
business in which the board member is a sole proprietor, partner, or person having a controlling 9 

interest.1  10 

Indirect conflicts of interest may arise if a board member votes on a matter involving a situation that a 11 

reasonable person would infer affects his/her personal finances indirectly. If a board member has a 12 
direct interest but is the sole supplier of goods or services in the city or county, he/she would be 13 
considered indirectly interested in such a matter.2 14 

DIRECT CONFLICT OF INTEREST1 15 

A board member shall not be directly interested in any contract in which the Board may be interested.  16 

If there is a pre-existing contract that predates the board member’s election to the Board, the board 17 
member shall refrain from voting or discussing any matter related to that contract since he/she has a 18 

direct interest. Upon expiration, the contract shall not be renewed by the Board.3 19 

This shall not prohibit any board member from voting on the school budget or any budget amendments 20 

unless the vote is on a specific budget amendment in which the board member is directly interested.4 21 

INDIRECT CONFLICT OF INTEREST2  22 

A board member shall not be indirectly interested in any contract where the Board may be interested 23 

unless the board member publicly acknowledges such interest. The disclosure of this interest shall be 24 
made at the board meeting in which the Board is taking action on the contract. A board member with 25 
an indirect interest is not required to refrain from voting on the contract.  26 

PENALTY FOR UNLAWFUL INTEREST5 27 

If a board member is found to have an indirect interest and fails to disclose such interest, or becomes 28 

directly interested in any contract, he/she shall forfeit all compensation. He/she shall also be dismissed 29 
from the Board and be ineligible to serve in the same or similar position for ten (10) years.30 



 

          Version Date: February 21, 2023  
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 12-4-101(a); Op. Tenn. Att’y Gen. No. 10-46 

2. TCA 12-4-101(b) 

3. Op. Tenn. Att’y Gen. No. 99-209 

4. TCA 12-4-101(a)(1) 

5. TCA 12-4-102 

Code of Ethics 1.106 

Duties of Board Members 1.202 
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Oak Ridge 
SCHOOLS 

Maintenance and OperaUons 

DATE: February 20, 2023 

TO: Bruce Lay, Executive Director of Leadership 

FROM: Allen Thacker, Supervisor of Maintenance and Operations 

SUBJECT: ORHS Welding Lab Equipment Purchase 

Mr. Lay, 

I am recommending that the Oak Ridge Schools Board of Education approve the contract with 
Holston Gases of Harriman TN to purchase and assembly of new welding lab and ventilation 
equipment for $271,370.30. 

This purchase was bid in accordance with state guidelines and Board of Education policy. 
Funding for this purchase is from CTE grant funds. 

Thank you, 

Allen Thacker 

c� CJ:ew� 
Supervisor of Maintenance and Operations. 

Maintenance Office 

100 Woodbury, Oak Ridge, TN 37830 
(865) 425-3171
www.ortn.edu





Bid Minutes 
02/15/2023 

Welding Remodel Project (RFP 23-004) 
Business Services Conference Room 

Administration Building 

Present for the bid opening were: 

Greg Jackson  Holston Gases 
Allen Thacker  Oak Ridge Schools Maintenance Supervisor 
Holly Cross  Oak Ridge Schools  
Mary Ann Riley Oak Ridge Schools Purchasing 
Dana Paolucci  Oak Ridge Schools Business Services Coordinator 

Bid responses were received from the following companies: 

Bid Amount 
Hastings Air Energy $259,000.00 * 
New Berlin, WI 

Holston Gases $271,370.30 ** 
Harriman, TN 

Learning Labs, Inc. $318,198.00 (as specified) 
Calhoun, GA 

Learning Labs, Inc. $309,020.00 (Alternate Bid) 
Calhoun, GA 

*Disqualified due to nonconformance with all bid specifications

** Recommended Bid Winner 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 



 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   2/22/23  

SUBJECT:         Item for Action: Approval of Network Refresh 

 

I recommend the approval of the Network Refresh from Presidio and the Installation of the equipment 

from Encore Technologies at a total cost to the district of $324,215.96. This recommendation is 

contingent upon receiving the E-Rate grant and the approval of proposed expenses in the FY24 budget.  





































 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   2/22/23  

SUBJECT:         Item for Action: Copier Lease and Service Agreements 

 

I recommend the approval of the copier lease and from Centriworks in the annual amount of $71,731.08 

which is dependent on lease rates. This is a 12-month agreement renewable for up to five years. This lease 

will update all district copiers. Funding for lease and service comes from 141-72210-330-300. The service 

agreement cost is calculated on print counts and has historically been approximately $79,000 annually.  

 





























 

 

Oak Ridge Schools 

5th Attendance Period 

February 7, 2023 

These numbers reflect the 2022-2023 Skyward Student Management System (Entity) active student enrollment count as 

of February 7, 2023. 

The total includes 33 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total      
PK-12    
2022-23

Previous 
4th RP 
2022-23

Diff

Preschool 86 142 228 224 4

Glenwood 67 71 55 72 74 339 346 -7
Linden 101 101 102 117 124 545 545 0
Willow Brook 73 89 83 79 73 397 390 7
Woodland 72 93 82 89 77 413 415 -2
JMS 161 156 196 200 713 723 -10
RMS 162 171 195 172 700 697 3
ORHS 410 403 389 357 1559 1583 -24
Enrollment 2022-23 86 142 313 354 322 357 348 323 327 391 372 410 403 389 357 4894 4923 -29
Prev. 4th RP 2022-23 81 143 312 351 319 365 349 326 329 393 372 411 405 388 379 4923
Difference 5 -1 1 3 3 -8 -1 -3 -2 -2 0 -1 -2 1 -22 -29

Oak Ridge Schools

February 7, 2023

Enrollment Entity Counts 5th RP 2022-23

This report compares the 2022-23 5th RP period enrollment with the 2022-23 4th RP period.



 

* Percentages have been rounded to the nearest whole number.

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 5: 12/7/2022-1/20/2023

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 5% 4% 5% 4% 4% 4% 5% 5% 5% 5% 5% 7% 4%

Unexcused 2% 2% 2% 3% 2% 2% 2% 3% 3% 4% 4% 4% 5%
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2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  5% RP5:  6% RP6:  5% RP7:  7% RP8:  4% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5:  6% RP6: 8.8% RP7: 4.9% Covid-19 Covid-19

2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9% RP6: 7.5% RP7: 5.3% RP8:  8% RP9: 5.4%

2021-22 RP1: 6.3% RP2: 6.7% RP3: 6.3% RP4: 7.7% RP5: 6.9% RP6: 5.8% RP7: 6.3% RP8: 5.4% RP9: 5.9%

2022-23 RP1: 4.9% RP2: 4.4% RP3: 5.5% RP4: 11% RP5: 4.7%

Goal

5.5

2018-19 RP1:  3% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  6% RP9:  6%

2019-20 RP1:  3% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.8% RP6: 7.7% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9% RP7: 6.2% RP8: 5.6% RP9: 5.3%

2021-22 RP1: 4.4% RP2: 4.2% RP3: 4.8% RP4: 6.4% RP5: 5.8% RP6: 4.6% RP7: 5.5% RP8: 5.4% RP9:  5%

2022-23 RP1: 3.2% RP2: 4% RP3: 4.4% RP4: 8.9% RP5: 5.4%

Goal

5
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2018-19 RP1:  5% RP2:  5% RP3:  5% RP4:  6% RP5:  6% RP6:  6% RP7:  9% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.6% RP5: 7.8% RP6: 8.4% RP7: 7.5% Covid-19 Covid-19

2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7% RP6: 8.9% RP7: 6.9% RP8: 7.5% RP9: 6.4% Goal
2021-22 RP1: 6.1% RP2:  6% RP3: 6.4% RP4: 6.9% RP5: 6.6% RP6: 6.5% RP7: 8% RP8: 6.6% RP9: 7.4%

2022-23 RP1: 3.6% RP2: 4.7% RP3: 7% RP4: 10% RP5: 6.4%
Goal

6

2018-19 RP1:  3% RP2:  5% RP3:  5% RP4:  6% RP5:  5% RP6:  6% RP7:  5% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.2% RP6: 8.4% RP7: 6.6% Covid-19 Covid-19

2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9% RP7: 5.5% RP8: 5.9% RP9: 5.3%

2021-22 RP1: 4.5% RP2: 4.1% RP3: 4.8% RP4: 6.7% RP5: 5.9% RP6:  5% RP7: 4.7% RP8: 4.5% RP9: 5.2%

2022-23 RP1: 2.6% RP2: 3.7% RP3: 5.2% RP4: 6.6% RP5: 4.5%

Goal

4

Willow Brook

Woodland

81 72.5 83.5 60.5 45.529.5 27.5 27 32.5 29

0

100

200

300

400

500

K 1 2 3 4

Enrollment: 397 
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2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  4% RP5:  5% RP6:  6% RP7:  5% RP8:  4% RP9:  4%

2019-20 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5: 4.9% RP6: 8.4% RP7: 5.2% Covid-19 Covid-19

2020-21 RP1: 2.2% RP2: 4.1% RP3: 3.4% RP4: 4.5% RP5: 3.8% RP6: 5.7% RP7: 3.7% RP8: 5.1% RP9: 4.7%

2021-22 RP1: 5.1% RP2: 4.2% RP3: 4.9% RP4: 5.9% RP5: 6.8% RP6: 5.4% RP7: 5.3% RP8: 4.9% RP9: 6.1%

2022-23 RP1: 3.1% RP2: 4.6% RP3: 5% RP4: 8.7% RP5: 4.7%

Goal

4.5

2018-19 RP1:  4% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  5% RP9:  6%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.7% RP5: 5.6% RP6: 7.9% RP7: 5.7% Covid-19 Covid-19

2020-21 RP1:  2% RP2: 2.3% RP3: 3.4% RP4: 4% RP5: 2.7% RP6: 3.3% RP7: 2.8% RP8: 5.6% RP9: 5.1%

2021-22 RP1: 4.2% RP2: 4.7% RP3: 5.4% RP4: 5.8% RP5: 5.9% RP6: 5.5% RP7: 5.6% RP8: 5% RP9: 5.3%

2022-23 RP1: 4.4% RP2: 4.5% RP3: 5.4% RP4: 9.7% RP5: 6.1%

Goal

5
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2018-19 RP1:  4% RP2:  4% RP3:  5% RP4:  6% RP5:  6% RP6:  7% RP7:  6% RP8:  6% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.2% RP5: 6.4% RP6: 7.6% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 3.6% RP2: 4.6% RP3: 5.5% RP4: 9.9% RP5: 6.8% RP6:  3.8% RP7: 5.8% RP8: 7.1% RP9: 5.1%

2021-22 RP1: 7.2% RP2: 6.2% RP3: 6.9% RP4: 7.3% RP5: 9.2% RP6: 8.2% RP7: 7% RP8: 8.2% RP9:  6%

2022-23 RP1: 6% RP2: 6.3% RP3: 6.6% RP4: 9.8% RP5: 6.6%

Goal

6

ORHS

240.5
268

352

228.5209.75 220 227
269.5

0

100

200

300

400

500

9 10 11 12

Enrollment: 1559

Excused Unexcused

4 4 5 6 6 7 6 6 54 5 6 6 6
8

6
4 5 6

10

7

4
6 7

5
7 6 7 7

9 8 7 8
66 6 7

10

7

0

5

10

15

20

RP1 RP2 RP3 RP4 RP5 RP6 RP7 RP8 RP9

RP Comparison

2018-19 2019-20 2020-21 2021-22 2022-23



��������	
��
�� ����������������� �������� ���� ��!	��	��	��	�� "�#�$�%�����&�%��&�%�%�����'()*(�+�������,-�.� �������/ �� !���0������� '�%���1�������� ������� ������� ������� #%��2����� *%�%��2�����(��.� (��.�������������������������� ������&+3-�"����. �0�%.��1�(�.�4�.1 �����+����3��-�.� ������%.����"����. 5����%������2�"�� �����������(2��%. �"����.���2��%�%������ 6����%.����
��.1�3�7 ������89��8:�:	�� ������8���8!��	
9 �����
8���8�!�	�� ��������������	
:; �����
8���8�!�	:� � �����
8���8�!�	:������ <������
.��%�������3�7 ������8�998�9!	�� �������9��8�::	!� ������8�!�8:
9	�: ������������!9	��; ������8��
8��
	�� � ������8��
8��
	������! 0�7���-��%��3�7 �������������!	�� �������������:	�� ������������9�	�9 ��������������	
�; ������������!!	�9 � ������������!!	�9���9� 0�%�������4���%���3�7 �������������!	�� � � � �������������!	�� � �������������!	����!�� 3��.��%�����������-�1��.���%.� ����������8���	�� ���������!8!�!	9� ���������
8��!	�! ������������:�	��; ����������8:!�	
! � ����������8:!�	
!��!�� 3��%�
��.�.��%�&��� ����������8!��	�� �������������!	�� ����������8
��	�� ��������������	9�; ��������������	�� � ��������������	������� =%.����.�#��%�� ����������8���	�� ���������:8:��	�� ����������8��
	�! ����������8��
	�9; ��������9�8��
	�! � ��������9�8��
	�!����� <�������%.��� ���������!8���	�� � ���������!89:�	!� �������������:	��; ���������:8���	!� � ���������:8���	!������ 0�������%���������%�� ����������8!��	�� � ���������!8�9�	�� �������������!	�9; ����������899�	�� � ����������899�	����!�� ��������#>��
2�%. ���������!8���	�� ����������8���	9� ����������8��9	�� ������������!�	9!; ����������8�!�	�� � ����������8�!�	����!�� 6�%.����.��%��?�$��.� ��������:�8��!	�� � ����������8:�!	�� ��������������	
�; ��������!:8���	�� � ��������!:8���	����::� �.����<�������4�%��� ���������!8���	�� ������������!�	�� ���������98���	�� ��������������	��; ��������

8!�9	!: � ��������

8!�9	!:�
!�� "�����#����.��%������2 ������8
�
8���	�� ������8!��8
��	�� ������89
!8
��	�� ������������
�	��; �����:8���8���	�� � �����:8���8���	���
!�! #���1�6���������#����.��% ��������!:8
�9	�9 ���������:8���	�: ��������:�8
��	�� ��������������	
:; ��������
�8::
	�� � ��������
�8::
	���
!:� �.�����.�.��#����.��%�&�%�� ������8�:!8���	�� ���������
8���	�� ��������!�8���	
� ��������������	�9; ������8���8:::	�: � ������8���8:::	�:�

�� 6������<������������2 ��������:�8���	�� � ���������:8��:	�
 ������������!�	��; ����������8�
�	�� � ����������8�
�	���
:9� �.�����.�.��$��%.� ���������98�9�	!� � � � ���������98�9�	!� � ���������98�9�	!��
::� �.�����.�.����4�%��� ���������!8�9:	�� � � � ���������!8�9:	�� � ���������!8�9:	����
�� �������<�@�9�����0��%.��
���.	 ���������!8���	�� � � � ���������!8���	�� � ���������!8���	����
�� ��36����2�����2�%. ���������:8
��	�� ���������!8���	!� ����������8���	!� ��������������	��; ���������!89��	�9 � ���������!89��	�9�:��� =%����%�������4��1 ���������:8��!	�� � ���������
8:�!	�� ��������������	��; ����������8!��	�� � ����������8!��	���:9�� 3��%������=% ��������9�8���	�� � � � ��������9�8���	�� � ��������9�8���	���:9�� 6�.1�$�%�����&�%��3��%���� �����!8�:�8:
�	�� ������8�:�8�
�	!9 �����:8��98��!	�
 ������������!9	��; �����
8�!!89��	:� � �����
8�!!89��	:������ ������������������������������ AAAAAAAAAAAAAAAAA AAAAAAAAAAAAAAAAA AAAAAAAAAAAAAAAAA AAAAAAAAAAAAAAAAAA AAAAAAAAAAAAAAAAA ����������������� AAAAAAAAAAAAAAAAA����� ��4�%�� ����
�8�!�8��9	�! �����98!�!8���	�9 �����!8�
�8��!	!9 ������������!�	9�; �����98::�8���	�� � �����98::�8���	������� ������������������������������ BBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBB ����������������� BBBBBBBBBBBBBBBBB����� ��������=%�.���.��%����2 �����98���8��!	�� ������8!�
89

	�9 �����!8��
8�:�	�� ������������!�	
:; ������8
��8���	�: ������8�9�8::�	�� �������9��8�!�	:!���!� (�.��%�.�4��=%�.���.��%����2 �������99�8���	!� ��������9�8!
�	�� ���������
8:��	�� ������������!�	�
; ����������8!��	�� ���������:8!��	�: ����������8:9!	������� �
������#����.��%����2 �����!8��:8��
	�� ��������
�8:!�	
9 ������8�
�8���	:� �������������:	��; ������8!��8���	�� ������8�:�8�99	�� ����������8�!�	������� 6������3���%�����#����.��%���� ������8�
�8�

	�� ��������!�8��9	!
 �������9��8:��	�� �������������!	�9; ������8��:8�!!	9� ��������9�8!��	

 ������8
!�8��!	����:�� 6�%.�%��%�1 ����������8�99	�� � � � ����������8�99	�� � ����������8�99	������� C���.�����4���� �������
9�8
��	�9 ��������!9899�	!� ��������!�8���	�9 ������������!�	�
; ���������
8��!	9� ��������:�8���	�9 ���������
8���	������� �.�����.���%.���

��. ������8�
�89!�	�� ����������8�:�	9! �������:!�89
9	�� ������������!�	��; �������9��8:9!	!� �������
�!8���	�� ����������8�
�	������� ��������=%�.	���

��. ������8�:�8���	�� ��������

8��
	
� ������8���8���	!� ������������!�	��; ������8
!�8:�
	�� ������8���8���	!� ����������8
��	
:����� �
������#����.��%���

��. �������9��8!!�	�: ����������8
�:	99 ����������8�9
	
� ������������!�	�
; ���������98�
!	
! ��������!�8�!�	9� ����������8���	9������ 6������?�3���%�����������

��. ���������
8:�!	�� ����������8
��	�� ��������
�89

	�! �������������:	!�; ��������
�8�
9	
! ����������8�9�	:� ����������899�	�����!� 3���%����1����4���� ������8���8�!�	�� ��������!:8�9�	�� ������8!��8��
	�9 ������������!�	�
; ������8�!:89�!	!� �������9�:8�!
	!� ����������8��:	�����:� 6�22�%���.��%� ��������9:8���	�� ����������8��9	�
 ���������
8���	!9 ��������������	��; ����������8���	�� ����������8!��	�� ����������8!::	������� "��������#����.��% ������8��98�:�	�� ����������8���	!
 �������

�8�!�	9� ������������!9	��; ���������
8��:	�� ���������
8
:9	�� ����������8���	�




��������	
��
�� ����������������� �������� ���� ��!	��	��	��	�� "�#�$�%�����&�%��&�%�%�����'()*(�+�������,-�.� �������/ �� !���0������� '�%���1�������� ������� ������� ������� #%��2����� *%�%��2�����(��.� (��.�������������������������� ������&+3-�"����. �0�%.��1�(�.�4�.1 �����+����3��-�.� ������%.����"����. 5����%������2�"�� �����������(2��%. �"����.���2��%�%������ -����.������������� ��������6�7���	�� ����������76!�	6� ���������
7!�8	!� ������������!
	6�9 ��������
�7���	�� ����������7���	�
 ���������
7�8
	������� ����������.������%��
�� ������7���7���	�� ��������6�76��	�! ������7�6�7


	!
 ������������!�	��9 ������7�
!7���	!� ������7���788�	�
 ��������
�7��!	6���!�� &���������4���� �������8�
7���	�� ��������6�7��
	�� �������!!�7��
	�� ������������!6	��9 ��������8�7
��	88 ��������!!78!�	�! ����������7
!
	����!�� :�2�%�����������������%%�� ��������!
7���	�� ���������!786!	
8 ��������!878��	�� ������������!�	��9 ��������8
7���	�6 ��������!
7��6	68 ���������87��6	�8��
�� �
���.��%�������%. ������7!��7�!�	�6 ����������7���	�� ������7
��7�66	!� ������������!
	8�9 ������78
�7�
�	�6 �������8
!7

�	!� ������7���7�86	�6��
�� 0��%.�%�%���������%. ������78��7!��	�� ��������
�7�
�	�� ������7�!
7���	�8 ������������!8	869 ����������7!��	8� �������
6!76
�	6
 ��������6!7
��	�!����� 3��%�
��.�.��% ������7��
7�8!	�� ���������87��8	�! ���������
7!��	�� ��������������	�!9 ������7���7���	!� � ������7���7���	!������ #���1�;���������#����.��% ��������!87
�6	�6 ���������!7��8	66 ���������
7
��	�8 ������������!�	�89 ����������78

	�8 ����������76!8	�
 ����������768�	������� ����<�$�%�����&�%� ���������87�6�	�� ����������7�!!	�� ����������78!�	�6 ������������!�	
!9 ����������7���	
� ��������!
7���	8� ��������8�7�88	
!�
��� ��������;�
�.�����.��1 ������78��7���	�� � �������!
�7�68	!8 �������������8	�89 ������7��87���	6� �������
�!7���	�� ����������7���	�86���� #����.��%����%��
����%�-��. ���������
76�8	�� � ���������!78��	6� ������������6
	8
9 �����������666	�� � �����������666	��6���� #����.��%�=%.����.��%�-��. ������������8�	�� � ������������

	�8 ������������6
	8
9 ��������������	8� � ��������������	8�88��� 3��%��������. ���������87!��	�� � � � ���������87!��	�� � ���������87!��	������� ������������������������������ >>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>>����� #?
�%�� ����

7�
!7

�	�! �����!7!��7!��	�� ������7�6�7!��	�6 ������������!�	
�9 ������78�67��8	!� ������76��76��	�� �����67���7��
	������� ������������������������������ @@@@@@@@@@@@@@@@@ @@@@@@@@@@@@@@@@@ @@@@@@@@@@@@@@@@@ @@@@@@@@@@@@@@@@@@ @@@@@@@@@@@@@@@@@ @@@@@@@@@@@@@@@@@ @@@@@@@@@@@@@@@@@����� $�%��������
�����������&�%� ������7
�67!�
	�� ������788�7!!�	�� ������7��
7�
�	6� ������������!�	
�9 ������786�7��
	6� ������76��76��	�� ������76�
7�

	!�>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>$��%����4�%���3�.��� ����
�7�!�7��6	�! �����67!�!7���	�6 �����!7�
�7��!	!6 ������������!�	6�9 �����6788�7���	�� �����6788�7���	��$��%��#?
�%���3�.��� ����

7�
!7

�	�! �����!7!��7!��	�� ������7�6�7!��	�6 ������������!�	
�9 ������78�67��8	!� ������76��76��	�� �����67���7��
	��$��%��3�.��� ������7
�67!�
	�� ������788�7!!�	�� ������7��
7�
�	6� ������������!�	�
9 ������786�7��
	6� ������76��76��	�� ������76�
7�

	!�� � �������������A��� ����������������. ����������������. � �������������A��� �������������A��� ����������������.BCDEFG�HI�JKKHCLMNO� ���
PPPPPPPPPPPPPPPPPPPPPPPP�#%�������
��.�PPPPPPPPPPPPPPPPPPPPPPPP



Total YTD 
Revenue,

$35,163,706

Total Budgeted 
Revenue, 

$64,157,118

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000

LOCAL TAXES

CHARGES FOR CURRENT SERVICES

OTHER LOCAL REVENUES

STATE OF TENNESSEE

FEDERAL GOVERNMENT

OTHER SOURCES (NON-REVENUE)

Total Revenue

LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE) Total Revenue

Percent of Budget 51.55% 92.12% 80.81% 54.91% 32.29% 57.67% 54.81%
Year-To-Date 10,372,700.17 278,665.35 275,210.20 15,158,282.28 33,777.52 9,045,070.06 $35,163,706
FYTD Budget 20,121,344.00 302,500.00 340,575.00 27,604,711.35 104,600.00 15,683,388.00 $64,157,118

General Fund Revenue Budget to Actual Summary - January, 2023



Total Budgeted 
Expenditures,  
$66,765,664

Total YTD 
Expenditures,  
$33,787,545

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000

Salaries & Wages

Benefits

Contracted Services

Supplies & Materials

Other Charges

Debt Service

Capital Outlay

Total Expenditures

Salaries & Wages Benefits Contracted
Services

Supplies &
Materials Other Charges Debt Service Capital Outlay Total

Expenditures
FYTD % 52.15 54.16 35.88 55.27 32.6 55.28 42.18 50.61%
FYTD Activity 21,524,562.94 6,185,213.43 1,453,337.46 2,376,351.47 847,367.68 356,086.96 1,044,624.84 $33,787,545
FYTD Revised Bdgt 41,291,556.98 11,420,386.10 4,075,284.51 4,299,380.98 2,590,512.42 644,205.00 2,444,338.36 $66,765,664

General Fund Expenditure Budget to Actual Summary by Object                            
January, 2023



 $-

 $2,000,000.00

 $4,000,000.00

 $6,000,000.00

 $8,000,000.00

 $10,000,000.00

 $12,000,000.00

 $14,000,000.00

 $16,000,000.00

 $18,000,000.00

July August September October November December January February March April May  June

General Fund "Undesignated" Fund Balance Summary
FY20 FY21 FY22 FY23



��������	
��
�� ����������������� �������� ���� ��!	��	��	��	�� "�#�$�%�%������
&��&����$�%���'()*(�+�������,-�&� �������. �� !
��/������� '�%���0�������� ������� ������� ������� #%��1����� *%�%��1�����(��&� (��&�������������������������� ������$+2-�"����& �/�%&��0�(�&�3�&0 �����+����2��-�&� ������%&����"����& 4����%������1�"�� �����������(1��%& "���%�����1��%�%���� �������$����������5��&�� ��3�%������� 4���&��%���������1�61
��3�1�%& ����������7
!�	�� ���������87!�
	�! ����������7��9	�
 ��������������	9�: ��������8
7���	88 � ��������8
7���	88����� 2�&���6 ������7�!!7�9�	�
 ����������7!98	9
 ����������7
8�	�� �������������!	��: ����������7��9	
� � ����������7��9	
������ �
������#����&��%�;��%&� ������7��87���	�! ��������887�
!	89 ��������9�7��8	98 ��������������	�!: �������9�!7�9�	�� � �������9�!7�9�	������! �
������#�������������;��%&� ����������7
��	9� ����������7!8
	�8 ����������79��	�8 ��������������	8�: ����������7���	
� � ����������7���	
�����
 #%������<�%��(�=�;��%&� ����������7�99	�! � ����������7!��	�8 �������������
	9�: ����������78

	�� � ����������78

	������� 2�&���64����&�"7����&�>�%&��0 ��������!97��!	�9 ���������!798�	8! ��������!�78�!	�� ��������������	8�: ���������!7!��	�! � ���������!7!��	�!���89 2�&���66 ��������8�7���	�� ����������7!��	�
 ����������78
�	
8 ������������!�	��: ��������8!7�!�	�� � ��������8!7�!�	������� >�46-��9�;��%&�" ���������
7���	�� ���������
79
�	�� ��������!�78��	99 ������������!�	
�: ���������!7���	�� � ���������!7���	������9 >�46-��9�;��%&�- ����������7���	�� � ����������7���	�� ��������������	��: � � ������ >�46-��9�;��%&�# ����������7���	�� ����������79��	�� ��������
�7�
�	�8 ������������!!	9�: ����������7
�
	�
 � ����������7
�
	�
����� #��#���	� ������7���7�
9	99 ��������8879��	�9 �������8��7�!9	
� ��������������	�8: ������78�
7���	�� � ������78�
7���	������� (1�����%�����������% ����������79
�	�� ����������7�

	�� ���������
7��!	�� ��������������	9�: ���������87!�8	�� � ���������87!�8	������� (1�����%�����������%����? ���������
7!��	�9 ����������7��!	�� ���������87
�
	�� ������������!�	�!: ����������788�	�9 � ����������788�	�9����� (���@�1������;��%& ���������97�8!	

 � ����������7�

	9� ��������������	!9: ����������7��8	
9 � ����������7��8	
9��!9� �&����$�������2��������&�&� ������7��!79��	8� ����������7��
	8� ��������8!7999	�� �������������8	�9: �������8�979�8	�8 � �������8�979�8	�8��99� �&����-����&�$��������3�%�� ������7�
!79��	�� ��������8�7���	�� ����������7!��	�� ��������������	��: �������
�87���	�� � �������
�87���	������� ������������������������������ AAAAAAAAAAAAAAAAA AAAAAAAAAAAAAAAAA AAAAAAAAAAAAAAAAA AAAAAAAAAAAAAAAAAA AAAAAAAAAAAAAAAAA ����������������� AAAAAAAAAAAAAAAAA����� ��3�%�� ������7���78��	�� �������!�97��
	�� ������7�!!7�9�	8� ��������������	�!: �����
79�
7
8�	�8 � �����
79�
7
8�	�8# #B
�%������� ��������6%�&���&��%����1 ������7���7���	9� ����������7
�8	
� �������8897���	
9 �������������
	��: ������7!!�7
�9	�� ���������
7��
	9� ������7��!7�8�	������� �
������#����&��%����1 ������7��97���	�� ��������9
7�!!	�! ��������8
7���	9� �������������8	��: ��������9�7�9!	�� ����������7���	�! ��������

7��8	�8����� >������2���%�����#����&��%���� �������!!�78�8	�� ����������7���	89 ����������7�9�	!! ������������!
	��: ����������7��!	�9 ��������
97!��	�! ����������7!��	����9�� >�%&�%��%�0 ��������9�7��!	�� � � � ��������9�7��!	�� � ��������9�7��!	������� @���&�����3���� ��������
�7��8	!
 ����������7
��	�� ���������
7��!	
9 ��������������	
8: ��������!!7
��	8� ��������
!7!
�	!� ��������9�7�!�	������� �&�����&���%&���

��& �������
8!79�8	�� ����������7��8	�
 ���������97�
�	88 ��������������	��: �������!�
7���	�9 ��������8�789�	�
 ��������
�7!�9	8������ ��������6%�&	���

��& ������7�987�89	8� ��������!!7��8	8� �������8��7888	�
 �������������
	
�: �������9
�7���	�� ����������7��8	!� �������!�
79��	9������ �
������#����&��%���

��& ��������
�7!8�	88 ���������97
�8	�8 ����������7!��	�� ��������������	��: ����������7���	8� ��������8�7��
	9! ��������!�7�9
	8
����� >������C�2���%�����������

��& ���������!7���	�� �������������9	�8 �����������
8�	�
 ��������������	
�: ����������7��9	
� �����������9
�	�� ����������7�!9	
����!� 2���%����0����3���� ����������7�
!	�� � ����������7�
9	�� ��������������	!�: ���������
7�9
	�� ����������788�	
� ����������7���	����!�� $���������3���� ���������
7���	�� ����������7���	!� ����������7�8�	!� ��������������	��: ����������7���	!� ����������7���	�� ���������97���	!������ 2��%�
��&�&��% ��������
!7��8	

 � ����������7!!8	!� ��������������	9�: ��������
�78��	�� � ��������
�78��	������� >�11�%�&0����3���� ������7��97�8�	�8 ����������78��	�! �������
��788�	�8 �������������9	8
: �������
�
7�9�	�� ���������978!�	!� ���������
7���	�8�
��� ��������>�
�&�����&��0 ��������
�7
�9	�� � ���������!7
�8	99 ��������������	8
: ���������87���	�� � ���������87���	��99��� 2��%��������& ���������
7���	98 � � � ���������
7���	98 � ���������
7���	98



��������	
��
�� ����������������� �������� ���� ��!	��	��	��	�� "�#�$�%�%������
&��&����$�%���'()*(�+�������,-�&� �������. �� !
��/������� '�%���0�������� ������� ������� ������� #%��1����� *%�%��1�����(��&� (��&�������������������������� ������$+2-�"����& �/�%&��0�(�&�3�&0 �����+����2��-�&� ������%&����"����& 4����%������1�"�� �����������(1��%& "���%�����1��%�%���� �������$����������5��&�# #6
�%������� ������������������������������ 77777777777777777 77777777777777777 77777777777777777 777777777777777777 77777777777777777 77777777777777777 77777777777777777����� #6
�%�� ������8���89��	�� �������!!
89��	�: ������8
�!8�9�	�
 �������������
	��; �����
8�:
8�:�	!� ������8:9!89�9	9: ������8���8:9�	
!����� ������������������������������ ����������������� 77777777777777777 77777777777777777 777777777777777777 77777777777777777 77777777777777777 77777777777777777����� �������$����������5��&� � ����������89��	�: �������!�:8999	
� ��������������	�!; �������!�:8999	
� ������8:9!89�9	9: ������8!
!8
:�	!������ ������������������������������ ����������������� <<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<<��� =�%&����=���&����� ��3�%����!�� >�%�����01�%&����=������% ����������8

�	�� ����������8��9	�� ���������
8�
:	�! ��������������	��; ���������!8���	�! � ���������!8���	�!��!�� >�%�����01�%&����(���&� ����������8!��	�� �������������9	�� ����������8�99	�� ������������:!	!�; ��������������	�� � ��������������	����!�� ?%��1��$��1�"�������& ���������:8���	�� ���������
8���	
! ����������8��!	�� ��������������	��; ����������8
��	�� � ����������8
��	����!�! (����=��&������� ��������
�89��	�� ���������:89

	:� ��������!�8���	�: ��������������	�!; ����������8
��	�� � ����������8
��	����::� �&����=�����������$�������3��� ��������

8�:�	�� ����������8�
�	:: ����������8���	
� ��������������	�9; ����������8��:	�
 � ����������8��:	�
����� ?%&����&�#��%�� ���������!8!��	�� ����������8�!9	�� ����������8�9�	�� ��������������	�9; ���������
8�
�	�� � ���������
8�
�	���
!�� �������$�������3��� ����������8!
�	�� � � � ����������8!
�	�� � ����������8!
�	������� *�-(��������>�%���������1 �������::
8:9
	�� ��������
:8���	�� �������!
989!�	�� ������������!�	�
; ���������98���	!9 � ���������98���	!9����� *�-(�=�11���&��� ��������!�8��9	�� � � � ��������!�8��9	�� � ��������!�8��9	������� "�������& ���������98�:9	�� ��������!�89:
	�9 ���������!89�!	�� ��������������	�!; ����������8�:�	

 � ����������8�:�	

����� *�-(����&��� ��������:98���	�� ����������8���	�9 ����������89��	9� �������������9	��; ��������
!8
��	�� � ��������
!8
��	������� ������������������������������ 77777777777777777 77777777777777777 77777777777777777 777777777777777777 77777777777777777 ����������������� 77777777777777777����� ��3�%�� ������8�
�8!!�	�� ����������8�!�	�� ������8���8���	�� ������������!
	�9; ������8���8�!�	!� � ������8���8�!�	!�# #6
�%������� $�������3��� ������8

�8!!�	�� ����������8�
9	�: �������:�:8�!�	!� ��������������	�9; ������8�!98!�
	�9 ��������!�8�99	�� ������8���8��9	������� ������������������������������ 77777777777777777 77777777777777777 77777777777777777 777777777777777777 77777777777777777 77777777777777777 77777777777777777����� #6
�%�� ������8

�8!!�	�� ����������8�
9	�: �������:�:8�!�	!� ��������������	�9; ������8�!98!�
	�9 ��������!�8�99	�� ������8���8��9	������� ������������������������������ 77777777777777777 77777777777777777 77777777777777777 777777777777777777 77777777777777777 77777777777777777 77777777777777777����� =�%&����=���&���� ����������8���	�� ���������:899
	�� ���������98�!�	:! ��������������	
�; ���������98�!�	:! ��������!�8�99	�� �������
�
89
�	9������ ������������������������������ <<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<< <<<<<<<<<<<<<<<<<



��������	
��
�� ����������������� �������� ���� ��!	��	��	��	�� "�#�$�%�%������
&��&����$�%���'()*(�+�������,-�&� �������. �� !
��/������� '�%���0�������� ������� ������� ������� #%��1����� *%�%��1�����(��&� (��&�������������������������� ������$+2-�"����& �/�%&��0�(�&�3�&0 �����+����2��-�&� ������%&����"����& 4����%������1�"�� �����������(1��%& "���%�����1��%�%���! �&����#����&��%�$�%��� ��3�%����55� �&����6�������3�%��� ���������!7���	�� ����������7!��	�� ����������7
��	�� ��������������	�58 ����������7���	�� � ����������7���	���
!5� �&�����&�&��#����&��%�$�%�� ����������7�!�	
! � ���������97
5
	�� �������������!	!
8 ����������7�!!	�� � ����������7�!!	���59�� 2��%������:% ���������57!��	�� � � � ���������57!��	�� � ���������57!��	������� ������������������������������ ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ����������������� ;;;;;;;;;;;;;;;;;����� ��3�%�� ����������7
!�	
! ����������7!��	�� ����������7�

	�� �������������9	�98 ��������5�7�9
	�� � ��������5�7�9
	��# #<
�%������� �&�����&���%&���

��& ���������97���	�� �����������995	�9 ����������75��	�� �������������
	�
8 ���������!7��5	
9 ����������7
9�	�9 ����������7!!5	����
�� /��%&�%�%���������%& ��������5�7!��	�� � � � ��������5�7!��	�� ��������
57���	�� ����������7!��	�
����� =�11�%�&0����3���� ���������!75�!	
! ����������7
��	�� ����������7���	�� ������������!!	
�8 ��������!!79��	�� ����������79�
	�� ����������7��!	!������ ������������������������������ ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;;����� #<
�%�� ����������7
!�	
! ����������7!��	99 ����������7���	�! ��������������	��8 ��������
�7
��	5� ���������
7!�5	�� ���������!7�9�	�
����� ������������������������������ ����������������� ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;;����� �&����#����&��%�$�%�� � ���������97���	99 ���������57
��	!� ��������������	9�8 ���������57
��	!� ���������
7!�5	�� ���������
7���	5!����� ������������������������������ ����������������� >>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>> >>>>>>>>>>>>>>>>>��
 #<&�%�����������������1� ��3�%����!9� =�11�%�&0����3�����$����=���� ��������
�7���	�� ����������79�!	�� ��������
975
�	�� ��������������	��8 ��������5�7�
9	�� � ��������5�7�
9	������� ������������������������������ ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ����������������� ;;;;;;;;;;;;;;;;;����� ��3�%�� ��������
�7���	�� ����������79�!	�� ��������
975
�	�� ��������������	��8 ��������5�7�
9	�� � ��������5�7�
9	��# #<
�%������� =�11�%�&0����3���� ��������597���	�� ���������97
5�	�� ��������5�7��!	9
 �������������5	�!8 ����������7���	�� ��������597��5	�� ����������7�5!	��55��� 2��%��������& ����������7���	�� � � � ����������7���	�� � ����������7���	������� ������������������������������ ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;;����� #<
�%�� ���������97���	�� ���������97
5�	�� ��������5�7��!	9
 �������������9	��8 ����������7���	�� ��������597��5	�� ����������7�5!	������� ������������������������������ ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;; ;;;;;;;;;;;;;;;;;����� #<&�%�����������������1 ���������!7���	�� ����������7���	�� ����������75�
	�� ������������
�	��8 ���������
75�
	�� ��������597��5	�� ���������97
��	��



��������	
��
�� ����������������� �������� ���� ��!	��	��	��	�� "�#�$�%�%������
&��&����$�%���'()*(�+�������,-�&� �������. �� !
��/������� '�%���0�������� ������� ������� ������� #%��1����� *%�%��1�����(��&� (��&�������������������������� ������$+2-�"����& �/�%&��0�(�&�3�&0 �����+����2��-�&� ������%&����"����& 4����%������1�"�� �����������(1��%& "���%�����1��%�%���
 #5&�%�����������������1������ ������������������������������ 66666666666666666 66666666666666666 66666666666666666 666666666666666666 66666666666666666 66666666666666666 66666666666666666777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777778��%����3�%���2�&��� ������9::�9!�
	
! �������;:
9!�
	�� ������9���9;�!	!� �������������
	��< �����;9�:�9
:�	�� �����;9�:�9
:�	��8��%��#5
�%���2�&��� ������9���9!�
	
! �������:�:9�
�	!
 ������9;��9���	!: �������������
	�;< �����;9!�;9��
	�
 ������9�!�9��!	!� �����
9��
9�;�	!�8��%��2�&��� ���������!9���	�� ����������9;!
	�! ���������:9��!	�
 ��������������	��< ���������!9
��	:� ������9�!�9��!	!� ������9��
9���	
�� � �������������=��� �������������=��� �������������=��� � �������������=��� �������������=��� ����������������&>?@ABC�DE�FGGD?HIJK� 
�!LLLLLLLLLLLLLLLLLLLLLLLL�#%�������
��&�LLLLLLLLLLLLLLLLLLLLLLLL



General Federal Food Service Special ECC
Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2022 14,913,924.06 0.00 1,925,793.59 26,611.48 147,838.44

Plus YTD Revenue per books 1/31/23 35,163,705.58 3,055,194.82 1,337,302.47 43,366.24 268,962.00

Less YTD Expenditures per books 1/31/23 ` (33,787,544.78) (3,635,083.46) (909,050.52) (73,040.75) (197,025.86)

Revenues Over (Under) Expenditures as 
of 1/31/23 1,376,160.80 (579,888.64) 428,251.95 (29,674.51) 71,936.14

Ending Fund Balance per books as of 
1/31/23 16,290,084.86 (579,888.64) $2,354,045.54 (3,063.03) 219,774.58

Encumbrances and Deferred Revenue -$                                                  57,396.87$                                        
Inventory
Restricted for Career Ladder Program -3.89
Restricted for Operation of Non-Instructional Services 1,996,648.67 219,774.58
Committed for Other Purposes (Vehicles- ERR Fund) 0.00
Committted for Other Purposes (Device Replacement) 3,000,000.00
Assigned for Instruction- Coordinated School Health 2,319.69
Assigned for other local grants
Assigned for Instruction - Education Foundation Grant 
Assigned for Instruction (APSI-ORHS) 11,079.95
Assigned for Support Services FRC Local Funds (56)  -3,063.03
Nonspendable-Prepaid Expenditures

Assigned to Balance FY23 Budget 2,608,546.00 0.00 300,000.00
Unassigned Fund Balance 1/31/23 10,668,143.11$                 -579,888.64 0.00 0.00

Total Fund Balance 1/31/23 16,290,084.86 (579,888.64)$                        2,354,045.54$                    ($3,063.03) 219,774.58$                                                     

Combined Fund Balance and YTD Operating Statement Summary
January , 2023

Fund Balance Restricted/Committed/Assigned Status
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