
Regular Board of Education Meeting
October 24, 2022 5:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
V. Public Forum
VI. Consent Agenda

A. Board Minutes:  9-26-22
VII. Items for Action

A. FY23 Preschool Policy Committee Bylaws
B. 2022 Preschool Head Start Self-Assessment 
C. FY23 ARP Homeless 2.0 Grant
D. Surplus Sale of Off-Road Vehicle Body
E. ORHS Beyblade Club
F. Modification to Superintendent's Contract

VIII. Items for Information
A. Enrollment and Attendance
B. Financial Report

IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment



 
 
 

Rationale for Approval of Preschool Policy Committee By-Laws 2022-2023 

 

Each year the By-Laws are reviewed and updated by the Head Start Policy Committee.  This 
update requires approval by the Policy Committee as well as the Board of Ed. 

 

 

 

 

Respectfully, 

 

 

Mrs. Lisa M Downard 
Principal 

157 Carver Ave | Oak Ridge, TN 37830  

lmdownard@ortn.edu| (865) 425-9101  

www.ortn.edu  

Every student prepared for college, career, and life success 

 

 

 

http://www.ortn.edu/


 
 
 

BYLAWS 
for the Oak Ridge Schools Preschool Policy Committee 

Approved: 09/21/22 
I. NAME  
The name of this organization shall be the Oak Ridge Schools Preschool Policy Committee. For the 
purposes of this document, the Oak Ridge Schools Preschool Policy Committee shall hereafter be 
referred to as the Committee. The Committee was established pursuant to an Act adopted by the 
Congress of the United States of America as Public Law 90-22 to be the Oak Ridge Schools Head Start 
Program, a subrecipient of Anderson County Head Start and hereafter referred to as the Program. The 
governing body is the Oak Ridge Schools Board of Education, hereafter referred to as the subrecipient.  
II. PURPOSE  
The general purpose of the Committee shall be to promote the welfare of children and families involved 
in the Oak Ridge Schools Preschool Head Start Program by increasing the effectiveness of Head Start 
parent participation in the planning and implementation of the Program.  
Functions of the Committee, in accordance with federal regulations are:  
1. Initiate suggestions and ideas for program improvements and receive periodic reports on action taken 
by the administering agency with regard to recommendations.  
2. Plan, coordinate, and organize agency-wide activities for HS parents with assistance of staff.  
3. Administer the parent activity fund.  
4. Recruit volunteer services from parents, community residents, and community organizations, and 
mobilize community resources to meet identified needs.  
5. Communicate with all parents and encourage their full participation in the HS program.  
6. Approve self-assessment and community assessment goals for HS within the agency and develop 
ways to meet these goals within federal guidelines.  
7. Assist in developing a plan for recruitment of eligible children and approve such a plan. 
Approve/disapprove criteria for defining recruiting, selection and enrollment priorities.  
8. Serve as an intermediary or group that assists or attempts to resolve complaints about the Preschool.  
9. Approve or disapprove the request for funds and proposed work programs (grant application) prior to 
sending to regional office with sufficient time to study the grant package and ask questions of Preschool 
personnel.  
10. Approve or disapprove major changes in the Preschool operating budget.  
11. Understand that Policy Committee members will not be compensated for their service.  
12. Participate in work teams for updating plans, procedures, conducting interviews, etc., including in 
person, electronic, virtual/Zoom and phone sessions as needed.  
 



 
 
 
13. Advise the Program Principal or designated staff person of the family or community needs as they 
relate to the program and participate in the planning and implementation of ways to address these 
needs.  
14. Work in partnership with delegate’s Preschool management staff to develop, review, and 
approve/disapprove procedures for program planning in accordance with the findings of the Community 
Assessment and Self-Assessment annually.  
 
GENERAL PROCEDURES  
1. Serve as a link between public and private organizations by  
fostering partnerships with agencies and organizations and serving as an advocate for the families 
and children in the community.  
2. Work with the Preschool staff and Policy Committee to plan, coordinate, and organize program-
wide activities for parents.  
3. Determine and approve/disapprove the need for reimbursement to current Committee members 
for reasonable expenses incurred for participation on the Committee.  
4. In conjunction with the Delegate’s Board establish written procedures for internal dispute 
resolution which include impasse procedures between the Committee and the Program.  
 
STAFF MANAGEMENT  
1. Approve/disapprove the Program’s personnel policies and subsequent changes to those policies, 
including standards of conduct for Program staff, consultants, and volunteers.  
2. Approve/disapprove the hiring or termination criteria for Head Start personnel.  
 
III. MEMBERSHIP  
I. Definition of Members – The Committee shall be composed of members, with at least 51% of the 
membership comprised of parents of a child currently enrolled in HS, in accordance with federal 
guidelines. The remainder of the membership on the Committee shall be community representatives 
from area agencies and organizations that have an interest in child development, adult education, or 
health and human services. The Program will determine the agencies, and method for selecting 
members.  
II. Selection of Members – Members of the Committee shall be elected from the Parent Policy 
Committee made up of all HS parents/families. Committee members will be elected annually. No staff 
member of the grantee and/or delegate shall serve on policy committee in a voting capacity. Staff 
members may attend at the invitation of the committee chairperson, members, or director. Program 
staff is to be available for information and in a consultation manner only.  
III. Conflict of Interest - No person can serve as a member of this policy committee while any member of 
his/her immediate family is employed with the Preschool program.  
IV. Terms of Office – Committee members shall serve for a term of one year but cannot serve more than 
five years. New membership will be approved and/or disapproved as early as possible at the  



 
 
 
beginning of each school year with the former Committee continuing to conduct needed business until 
the new Committee is seated.  
V. Voting Rights – Each member of the Committee shall have one vote. If both parents of one child 
attends, only one parent is allowed to vote.  
VI. Termination of Membership – A member of the Committee can be terminated by a two-thirds vote 
of the Committee, if he/she is absent from three meetings without having submitted a legitimate excuse 
in writing to the Committee chairperson (or vice chairperson if absent) prior to the meeting.  
VII. Transfer of Membership –A new Committee representative is elected by the parent committee. 
New community agency reps must be approved by Committee.  
VIII. Resignation – A Committee member shall give a statement of reasons before resigning.  
 
IV. OFFICERS  
I. Officers – The Committee shall elect a Chairperson, a Co-Chairperson, an Information Officer, and a 
representative to the Anderson County Policy Council who shall be members of the Committee.  
II. Election and Term of Office - Each officer shall be elected by full membership of the Committee once 
the full Committee has been seated. Each officer shall serve a term of one year. They shall be eligible to 
serve as long as they hold membership on the Committee (no more than five years).  
III. Removal from office – Any officer or member of the Committee who fails to perform his/her duties 
as outlined can be removed by a two-thirds vote of the Committee.  
IV. Officer Vacancy – Vacancies shall be filled by a vote of the Committee.  
V. Duties of the Chairperson – shall provide leadership and preside at all meetings; have an 
understanding of the bylaws of Committee; shall extend every courtesy to the discussion of motions; 
shall call meetings to order and formally close them; shall note whether a quorum is present and 
declaration of same; shall review the agenda for each regular meeting and give input; explain each 
motion before it is voted upon; and may vote to break a tie.  
VI. Duties of the Vice-Chairperson – shall assist the Chairperson and preside in the absence of the 
chairperson; or whenever the chairperson temporarily vacates the chair. In case of resignation or death 
of the chairperson, the vice-chairperson shall assume the office until a permanent chairperson is 
elected.  
VII. Duties of the Information Officer (Secretary) – shall review the minutes of every Committee 
meeting to ensure accuracy and sign; keep a copy of the bylaws, standing rules, list of members, a list of 
unfinished business, and a copy of the agenda; shall preside at meetings in the absence of the 
chairperson and vice-chairperson.  
VIII. Executive Committee - The Executive Committee shall be composed of the Officers of the Policy 
Committee. The Executive Committee shall have the power to conduct business for  
 



 
 
 
the Policy Committee between regular Policy Committee meetings. Information voted on by the 
Executive Committee, will still be shared during the regular meetings.  
 
VI. MEETINGS  
I. Regular Meetings – The Committee shall meet at a minimum of twice a quarter once the committee 
has been seated at such place and time as designated by the Committee. In the event of Oak Ridge City 
Schools being closed due to inclement weather or illness, the scheduled Committee meeting will be 
postponed until the following week. If Oak Ridge City Schools are closed for a second week, members 
will be notified in writing, email, or by phone of the next Committee meeting. Virtual/Zoom meetings 
will be acceptable.  
II. Special Meetings – The chairperson or principal can call special meetings when there is a need. 
Special meetings shall be called by the chairperson or principal at least 48 hours in advance. 
Virtual/Zoom Meetings are acceptable.  
III. Location and Scheduling of Meetings – The location and schedule of meetings will be approved by 
the current Committee annually. Virtual/Zoom meetings will be acceptable.  
IV. Notice of Meetings - Notice shall be made five days prior to such meetings, and all meetings shall be 
open to the public. Virtual/Zoom meetings are acceptable.  
V. Quorum –A quorum of Committee shall consist of 20% of the membership. In the absence of a 
quorum, the chairperson may elect to poll the membership by written ballot, email, virtual/Zoom or by 
phone call.  
VI. Conduct of the Meeting – All meetings shall be open to the public. No member of the Committee 
shall be paid for services, but may be reimbursed for out-of-pocket expenses incurred on behalf of the 
Committee. Except where inconsistent with the laws of the State of Tennessee or the United States or 
these Bylaws, Robert’s Rules of Order (latest edition) shall govern the conduct of meetings of the 
Committee.  
VII. Statement of Non-Discrimination – The Committee shall not discriminate against any person in the 
hiring of personnel, election of Committee members, provision of services to the public, the contraction 
for or purchasing of services, or in any other way on the basis of race, color, sex, national origin, 
disabling condition, age, or any other basis prohibited by law. This policy against discrimination includes, 
but is not limited to a commitment to full compliance with Title VI of the Civil Rights Act of 1964, Section 
504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 1976, the Americans with Disabilities 
Act, and any subsequent amendments to these statutes.  
 
AMENDMENTS  
The bylaws will be revised annually and voted on by a majority vote of the membership. Notice of the 
proposed amendment must be given no later than five days prior to the meeting. The Committee may 
debate an amendment before adoption. 

 

 



 
 
 

 
Head Start Self-Assessment 2022  
 
I respectfully request approval of the Head Start Self-Assessment for 2022. The Self-
Assessment is a Head Start requirement in which a team of preschool staff, parents, and 
community partners closely evaluate each service area for the program. Within each service 
area, strengths and areas to be strengthened are identified. The team then identifies areas on 
which to focus as priority items. These are the areas in which funding will be an area of focus.  
The Self-Assessment and the Community Assessment are two primary documents that drive 
our spending and budget development. 

 

 

 

 

Respectfully submitted, 

 

 

Mrs. Lisa M Downard 
Principal 

157 Carver Ave | Oak Ridge, TN 37830  

lmdownard@ortn.edu| (865) 425-9101  

www.ortn.edu  

Every student prepared for college, career, and life success 

 

 

 

http://www.ortn.edu/
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Oak Ridge Schools’ Preschool/Head Start 

 

Annual Self-Assessment 

 

2022 

 

 

 

 

 

 

The 2022 Annual Self-Assessment was approved: 

By the Oak Ridge Schools Board of Education on ___________ 

 

By Head Start Policy Committee on ___________ 

 

Head Start Policy Committee Chair _____________  

Oak Ridge Schools Preschool Principal _______________ 
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Introduction 

Oak Ridge Schools’ Preschool/Head Start program performs a comprehensive self-
assessment looking at the program’s entire operations each year to measure its 
effectiveness in meeting program goals and objectives. Members of the self-
assessment team include parents, community partners, a member of the Board of 
Education, policy committee members, and program staff. Information from the 
self-assessment, along with other program data, is used to develop long and short-
term goals and a strategic plan for the program to improve and excel beyond 
compliance requirements. The information is also used as a part of planning for the 
annual budget.  

Methodology 

The annual self-assessment was conducted using the MRI: Management Review 
Instrument for Head Start Program Evaluation/Self-Assessment.  

The tool is divided into two parts: 

1. Part One: Self-Assessment as Internal Program Evaluation 
2. Part Two: Management Review Instrument 

The assessment process consisted of: 

1. Orientation/Training 
2. Preparing materials 
3. Assembling teams 
4. Gathering the data 
5. Aggregating and analyzing the data 
6. Creating the self-assessment report 
7. Developing a program improvement plan 
8. Reporting to stakeholders 

Pre 

The program staff discussed the process on September 3, to review the process 
and plan for the assessment. 

Training 

The director provided the management staff with an overview of the self-
assessment process on September 3, 2022.  On September 8, 2022, the self-
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assessment PowerPoint was provided to parents and community partners to discuss 
each service area.   

Preparation 

The staff were provided with materials for the self-assessment process and were 
asked to read and review the materials. On September 2, 2022, the staff received 
copies of the forms required to administer the process. 

Teams 

Policy Committee members, community partners, management staff, family service 
staff, and a Board of Education member were introduced to the ORSP Self-
Assessment. System area managers served as team leaders to assist with 
accessing the data needed and to ensure a complete assessment. 

Community partners/agencies participating in the assessment were: United Way of 
Anderson County, ADFAC (Aid to Distressed Families of Anderson County), and 
Legal Aid.   

Gathering Data 

System managers gathered data and documentation to verify compliance in their 
area. Managers shared the reviewed data and determined strengths and 
challenges. 

Data collection tools used 

• Child Plus data 
• family needs survey 
• waiting list 
• attendance data 
• classroom checklists 
• health inspection reports 
• custodian playground checklists 
• fire marshal inspection reports 
• state licensing inspection reports 
• Child Plus health data 
• program budget 
• Policy Committee meeting agendas/minutes 
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• communication from grantee 
• staff meeting and staff training agendas 
• CACFP/USDA meal data 
• Ed Plan for special needs services data 
• TS GOLD, CLASS 
• mental health reports 

Aggregating and Analyzing 

Once all information was gathered, system managers sorted through the data to 
ensure they had the information needed for the teams to determine the Program’s 
compliance, strengths, and weaknesses.  They looked at all the data that was 
collected to analyze and summarize the results. The teams summarized what they 
determined to be areas of program strengths and areas that could be 
strengthened. 

Improvement Plan 

Once all summaries were completed, the management staff met to review all area 
summaries as a team, to determine goals for the 2022-2023 school year, and to 
create the program improvement plan. 

Report to Stakeholders 

The Self-Assessment report and program improvement plan was shared with the 
Board of Education on October 24, 2022  and shared with Policy Committee on 
September 21, 2022. Members of each group were given an opportunity for input 
into the program improvement plan before giving their approval.  
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2022-2023 Self-Assessment Review Team  

Program Parents  

• Connie Clagg 
• Christina Clagg 
• Laura Reese 
• Harmony Rounds 
• Mary Chitwood 
• Kelsey Stewart 

Community Partners 

• Laura McLean-Board of Ed Liaison 

Program Staff 

• Lisa Downard-Director 
• Kaneshia Johnson-Family Advocate 
• Dawn Nigh-Data Manager 
• Robin Johnson-ERSEA Manager 
• Kelly Jones—School Nurse 
• Eva Ortiz—Special Ed Assistant 
• Nancy Chrisman—Family and Community Engagement Manager 
• Stacey Burleson—Bookkeeper 
• Teresa Fisher—Family Advocate 
• Fabiola Ayala De Macias—Family Advocate 
• Erin Pearson—Education Manager 

 

 

 

 

 

 

 



7 
 

Oak Ridge Schools’ Preschool/Head Start 

Self-Assessment 2022-2023 

Disabilities 

 

Program Strengths: 

• Strong communication between parents and teachers. 
• On-site Speech/Language, OT/PT, Inclusion Specialist and School 

Psychologist  
• Amazing developmental/motor/speech gains from beginning of services 
• Strong transition (no gaps in services) from TEIS to Preschool Program 
• Knowledge/Communication/Resources 

 

Challenges Action 
Plan/Goal 

Responsible 
Person/Team 

Timeline Financial 
Obligation 

Weekly Therapy 
Lesson Plans  

Work on weekly 
therapy plans at 
home to help with 
progress. 
(Suggestion:  
Therapist will 
write a quick note 
on service tracking 
sheet as to what 
the objective for 
the week was (ex. 
Name writing – 
working with 
textures). 
This will allow 
parents to 
reinforce the same 
goals for added 
student success. 

Therapists 22-23 SY None 
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Oak Ridge Schools Preschool/Head Start  

Self-Assessment 2022-2023 

Education 

 

Areas of Strength:  

• Program implementing research-based, Creative Curriculum, with the 
Teaching Strategies Gold integrated curriculum-based assessment system.  

• Teacher level of experience and advanced degrees 
• Teachers are engaging in embedded Professional Development throughout 

the year.   
• Classroom organization 

 
Challenges Action Plan/Goal Responsible 

Person 
Timeline Financial 

Obligation 
Continue to 
provide 
training and 
support 
toward 
increasing 
depth of 
implementation 
of Conscious 
Discipline 
 
 

Continuation of 
Professional 
Development 
regarding Conscious 
Discipline. 
 
Professional Learning 
Communities (PLC’s) 
share strategies and 
practices and monitor 
data regarding Social 
Emotional objectives 
within TS Gold 

Education 
Coordinator, 
Curriculum 
Coach,  
 

22-23 SY Program 
Funds 



9 
 

Inclusion of 
additional 
multi-cultural 
awareness and 
materials 
 

Continue to purchase 
classroom materials 
that support 
diversity 

Education 
Manager; 
Director 

22-23 SY Program 
Funds 
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Oak Ridge Schools Preschool/Head Start  

Self-Assessment 2022-2023 

ERSEA 

 

Program Strengths:   

• Being part of the Oak Ridge School District 
• Our ongoing level of community engagement and partnerships 
• Parent/Guardian engagement opportunities 
• Fully enrolled  
• The ongoing presence on social media and at community events has improved 

the awareness throughout the community.    
• The program continues to offer an early morning drop off this year, the 

program’s Duration of Services has occurred in the morning, giving families a 
30 minute earlier drop-off option. Power Up Peanuts, a program that 
provides gross motor activities and play, is the curriculum used for the 
morning program. 

 

Challenges Action Plan/Goal Responsible 
Person 

Timeline Financial 
Obligation 

Morning  
Transportation  

Continue to 
request funds 
for morning 
transportation 
  
 
.  

Preschool 
Director; ORS 
Administration; 
ORS School 
Board  

Ongoing look at 
this as an 
option 

Morning bus will 
be a cost for 
the Oak Ridge 
School District 
to consider 
acquiring.   
Budgets are 
limited.  The 
cost for 
morning 
transportation 
would be 
approximately 
$80,000.00 a 
school year.  
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After School 
Child Care  
 

 Seek possibility 
of Extended 
Child Care to be 
provided at our 
school for after 
school hours 

Preschool 
Director; ORS 
Administration  

Ongoing look at 
this as an 
option. 

ECC 
independently 
charges 
families for 
their services.   

Recruiting of 
Students -
increase of 
qualifying 
students on the 
waitlist 

Continued 
participation on 
community 
boards; 
Continued 
participation at 
any community 
events; 
Continued 
presence on 
social media 
 

Family Services’ 
staff, Director 

Ongoing No immediate 
cost involved 
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Oak Ridge Schools Preschool/Head Start  

Self-Assessment 2022-2023 

Family/Community Engagement 

 

Program Strengths: 

• Community Partnerships: We have partnerships with several community 
agencies such as United Way, Legal Aid, etc. Our annual Resource Fair allows 
our community partners to interact with our Preschool families.   

• Strong communication between school and parents through the use of See 
Saw and newsletters. 

• Parents feel comfortable coming into the school and also reaching out to 
their family advocate. 

• Positive system for arrival to start children’s day in a positive way. 
• Family engagement events  
• Parents are encouraged to have 1:1 contact with the advocates and to 

develop strong working relationships. 
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Challenges Action Plan/Goal Responsible 
Person 

Timeline Financial 
Obligation 

Families with 
Limited 
computer/internet 
skills  

Provide training classes Family 
Services and 
Instructional 
Technology 
Coach 

22-23 
SY 

No cost 
involved 

Awareness of 
program’s Head 
Start guidelines, 
especially 
regarding home 
visits, family 
advocate 
involvement, 
family goal 

Provide information for 
parents prior to 
enrollment 

Family 
Services; 
Director 

22-23 
SY 

Program funds 

Training for 
classroom 
volunteers 

Provide training for 
parents who are 
volunteering in 
classrooms 

Family and 
Community 
Engagement 
Manager; 
Director 

22-23 
SY 

Program Funds 

Monitoring of 
completion of 
family outcomes 
for all families 

Create and maintain a 
checklist of what 
needs to be done for 
each family  

Family 
Advocates; 
Family and 
Community 
Engagement 
Manager 

22-23 
SY 

Program Funds 
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Oak Ridge Schools Preschool/Head Start  

Self-Assessment 2022-2023 

Fiscal 

Program Strengths:  

• Strong oversight of several funding sources with rigid internal controls 
that follow all necessary and applicable policies and procedures. We had 
no audit findings again this year, and we also continue to seek out and 
attend training on fiscal regulations and requirements, policies, and 
procedures.  

• Being part of the LEA with procedures and multiple layers of oversight. 

Challenges Action Plan/Goal Responsible Person Timeline Financial 
Obligation 

LEA awareness of 
Head Start guidelines  

Director and 
bookkeeper to 
work closely with 
LEA business 
department to 
share guidelines. 

Fiscal 
Manager/Bookkeeper, 
and director  

22-23 SY No cost 
involved 
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Oak Ridge Schools Preschool/Head Start  

Self-Assessment 2022-2023 

Governance 

Program Strengths: 

• Passion and dedication of Policy Committee members 
• Collaboration and support from Board of Education 
• All classrooms together at one site 
• Brand new facility 
• Highly qualified personnel 
• School Board Liaison consistently attends meetings and functions and 

communicates to Board 
• A Weekly Newsletter – Puppy Chow, goes out to families to keep everyone 

informed of current preschool and community events.    

 

Challenges Action Plan/Goal Responsible 
Person 

Timeline Financial 
Obligation 

Sharing of goals 
and objectives 
with governing 
body—beyond 
approval 

Consider possibly 
quarterly sharing 
of data 

Family & 
Community 
Engagement 
Manager; 
Director 

22-23 SY Program 
funds 
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Oak Ridge Schools Preschool/Head Start  

Self-Assessment 2022-2023  

Health/Nutrition 

 

Program Strengths:  

• School nurse on site 
• Partnerships with community health services.   
• Partnership with Helen-Ross McNabb for mental health services.  
• On-site mental health counselor 
• Meals provided through Aramark Service – teacher liaison.  
• Provide “Food for Kids” through Second Harvest.  
• Communication in a timely manner 

 
Challenges Action 

Plan/Goal  
Responsible 
Person  

Timeline  Financial 
Obligation  

 Need for 
counselor 
available to 
be in 
classrooms on 
a floating 
basis 

Express need 
to board of 
ed and 
district 
leadership 

Director 22-23 SY District 
funds-or 
grant funds 
if available 

Need for 
School 
Resource 
Officer on 
site 

Express need 
to board of 
ed and 
district 
leadership 

Director 22-23 SY District 
funds or 
grant funds 
if available 
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Oak Ridge Schools Preschool/Head Start  

Self-Assessment 2022-2023 

Human Resources  

 

Program Strengths:  

• The ORS Preschool is part of the Oak Ridge School District.  All staff must 
apply and complete new hire requirements prior to any employees start date. 
Being a part of the school district also provides a larger number of 
applicants which in turn means a more diverse group of people to choose 
from. 

• For each job opening at the Preschool, there is a panel to conduct interviews. 
This allows for administration, faculty, staff, and parents to not only sit in 
on the interviews, but to ask questions as well. Also, the panel decides who is 
best suited for each position and who will bring the most to the program. 

 

 

Challenges Action 
Plan/Goal 

Responsible 
Person 

Timeline Financial 
Obligation 

Diversity of 
Staff 
 

Get job 
opening 
information 
out to our 
Preschool 
parents and to 
nearby 
colleges. 

Principal, HR 
Department 

Ongoing No additional 
funds required 

Mental Health 
of Staff 

Provide 
opportunities 
for on-site 
counselor to 
support staff. 
Provide a 
positive, 

Director, 
Mental Health 
Manager 

22-23 SY Program funds 
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nurturing 
school 
environment 
for staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



19 
 

Oak Ridge Schools Preschool/Head Start 

Self-Assessment 2022-2023 

Mental Health 

 

Areas of Strength:   

• Program has on-site school psychologist and on-site special education 
resource team that provide direct classroom support for children with social 
and emotional need and the associated challenging behaviors.  Those 
members also work with classroom staff to design support plans and gather 
materials to support children with mental health needs. 

• Continue partnership with Helen Ross McNabb.  They are completing all of 
our Mental Health classroom observations as well as individual children 
observations.  The teachers meet with and will provide classroom teachers 
with feedback.  They are also working closely with the preschool to help 
identify and child/family that would need their services.   

• Our program used ESSR funds to help fund a full time Counselor at our 
school.   

Challenges Action 
Plan/Goal 

Responsible 
Person 

Timeline Financial 
Obligation 

Teachers 
receive 
training 
related to 
children’s 
mental health, 
and CLASS 
training on the 
Emotional 
Support 
Domain. A 
challenge is 
helping 

Continue 
Conscious 
Discipline 
professional 
development 

Work with 
McNabb 
Center to best 
use their 
expertise 
within our 
program 

 

Mental Health 
Coordinator 

22-23 SY Program Funds 
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teachers 
integrate 
concepts from 
various the 
training 
experiences.   
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Oak Ridge Schools’ Preschool/Head Start 

Self-Assessment 2022-2023 

Program Design and Management 

 

Strengths:    

• Policy Committee is a guiding force in decision making for the program.   
• Teachers, Family Services, Managers, and Administrators work together to 

consistently monitor program operations 
• Part of LEA—highly qualified staff 
• Ambitious but Attainable program goals 

Challenges Action Plan/Goals Responsible 
Person 

Timeline Financial 
Obligation 

Systemic 
monitoring of 
the program in 
meeting HS 
standards 

Continue to 
update and follow 
a schedule for 
areas to be 
monitored 
throughout the 
year 
 
Management 
Team to meet on 
a monthly basis 

Director 
Compliance 
Manager 

Ongoing Program funds 

COVID has 
affected 
program 
operations 
which, in turn, 
effects goals 
and outcomes 

Focus on current 
data and 
supporting 
growth and 
program 
improvement 

Education 
Manager; 
Director 

22-23 SY Program 
Funds 
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New Family 
Services 
Staff 

Request T/Ta as 
needed; Work 
closely with 
Anderson 
County/Recipient  

Director; 
Family and 
Community 
Engagement 
Manager 

22-23 SY Program 
Funds 
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Oak Ridge Schools Preschool/Head Start  

Self-Assessment 2022-2023 

Facilities and Safety 

 

Program Strengths:  
• New facility.  
• Dedication and attention to detail of our custodians and support from the 

schools’ maintenance department.  
• Experienced and knowledgeable staff members.  
• Training of staff pertaining to safety issues.  

 
Challenges Action Plan/Goals Responsible 

Person 
Timeline Financial 

Obligation 
Training of 
new staff to 
monitor 
facilities 

Collaborate with 
Anderson 
County/Recipient;  
Request T/TA if 
needed 

Director 22-23 SY Program Funds 

Heating/AC 
units 
malfunctioning 

Continue 
collaboration 
with LEA to 
warranty units 

Director; 
custodian 

22-23 SY Program funds 

 

 

 

 

 

 

 

 

 



24 
 

Oak Ridge Schools Preschool/Head Start  

Self-Assessment 2022-2023 

Transportation 

Program Strengths: 

• Support of LEA—contract with First Student transportation service to 
provide afternoon transportation for all students 

Challenges Action 
Plan/Goal 

Responsible 
Person 

Timeline Financial 
Obligation 

Monitoring of 
transportation 

Request driver 
information 
prior to 
students 
beginning 
school 
Provide 
calendar of 
requirements 
to Director of 
Transportation 
before 
beginning of 
each school 
year 

Director 22-23 SY Program 
Funds 
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The Self-Assessment team identified the following areas for improvement: 

 

Item Action Completion 
Date 

Mental Health of Staff 
and Students 

• The program will continue with 
professional development with 
Conscious Discipline 

• The program will continue the 
partnership with McNabb Mental 
Health Center to provide 
counseling and support to staff 
and students 

 

Recruiting of eligible 
students 

• The program will participate in 
community events and on 
community boards to promote the 
school within the community and 
to strategically recruit eligible 
students 

• The program will provide 
informational brochures/flyers 
within the community—in the 
offices of all Oak Ridge Schools, 
at the city Chamber of Commerce, 
and the office of local 
housing/rental properties 

 

Supporting new staff • The program will request T/TA as 
needed to support new family 
services staff members 

• The program will collaborate with 
Anderson County/Recipient to 
request support for new family 
services staff as needed 

 

Diversity of classroom 
materials 

• The program will continue to 
purchase classroom materials that 
encourage and support diversity 
and that are representative of 
students and families being served 
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School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:  10/17/22 

SUBJECT:       Item for Action: Surplus Sale of Off-Road Vehicle body 

 

I recommend the approval of the surplus sale of an off-road vehicle body that has no value to 

Oak Ridge Schools. Our school attorney has outlined the verbiage for this sale and this document 

is attached for reference.  



As advised by our legal team, we are taking the following actions. 
Upon approval, we will complete the form below. 
 
Step No. 1: Board Vote 
 
During a public meeting, the Board of Education needs to:  

• Declare that pursuant to Tenn. Code Ann. § 49-6-2007(d)(2), the personal property at issue has no 
value to the Oak Ridge City Board of Education; therefore, there is no reason to seek bids for its sale. 

• Approve the sale of such surplus property to the parents of students who want to utilize it to build and 
operate an off-road vehicle in an upcoming contest for a total of $1.00. 

 
Step No. 2: Obtain Waivers:  
 

• Have the parents/guardians of these students sign the following waiver:  
 
Waiver 
 
On INSERT DATE, the Oak Ridge City Board of Education approved the sale of valueless surplus property to 
the below named parents/guardians (“Parents/Guardians”) to benefit their child, INSERT NAME, in utilizing 
such property/parts toward the construction of an off-road vehicle for a contest called the INSERT CONTEST 
NAME.  
 
Description of the Surplus Property/Parts (“Parts”): INSERT HERE JUST THE BASICS (E.G., ENGINE 
BLOCK, SCREWS, NUTS, MANIFOLD, ETC.)  
 
By purchasing, accepting, and retrieving the Parts from the Oak Ridge City Board of Education, the 
Parents/Guardians, both personally and on behalf of their above-named child, hereby:  
 
1. Fully and expressly acknowledge they purchased, accepted, and retrieved the Parts “as is,” with no 
warranties from the Oak Ridge City Board of Education, or its members, agents, or employees, including, but 
not limited to, warranties as to the condition or safety of the Parts; 
2. Fully and expressly hold the Oak Ridge City Board of Education, including its members, agents, 
employees, and the like, harmless as to any claims, suits, property damages, and/or personal injuries 
stemming from or in any way related to the Parts and/or their use in a vehicle(s) or other machinery/devices 
moving forward;  
3. Fully and expressly indemnify the Oak Ridge City Board of Education, including its members, agents, 
employees, and the like, as to any claims, suits or judgments moving forward for property damages and/or 
personal injuries stemming from or in any way related to the Parts and/or their use in a vehicle(s) or other 
machinery/devices, including, but not limited to, attorney’s fees and legal costs. 
 
BY SIGNING BELOW, THE PARENTS/GUARDIANS ACKNOWLEDGE HAVING FULLY READ AND 
UNDERSTOOD THE ABOVE TERMS AND CONDITIONS, AND HAVING EXECUTED THIS WAIVER OF 
THEIR OWN FREE WILL AND NOT UNDER ANY FORM OF DURESS. 
 
____________________________________________                    
________________________________________________ 
Printed Name of Parent/Guardian                                                        Printed Name of Parent/Guardian 
 
 
____________________________________________                   
_________________________________________________ 
Signature of Parent/Guardian                                                               Signature of Parent/Guardian 
 
_____/_____/2022                                                                                 _____/_____/2022 
Date of Signing                                                                                        Date of Signing 
 



Instructions:

Excess Obsolete

Scrap Surplus

Non-Repairable 

Date available for pick up?:

Y NWere Federal funds used to purchase item(s)? 
If yes, please specify grant information:

ORS Property 
Item Sticker #

Working 
Y/N

Destroy 
Y/N Estimated Value

 Y   N  Y   N

 Y   N  Y   N

 Y   N  Y   N

Dept/Bldg:

Date:

Date Date

Date:

Distribution to:
District 
Accountant Requester

For completion by M&O or IT Department Method of Disposition:

Disposition: Destroyed Landfill

Disposed to:

Cannabalized 

Disposal Value:

Disposition Statement: 
Date

Oak Ridge Schools
Property Disposal 

Request and Approval Form

General Name & Description of Item:

Location of Item(s):

Reason for Salvage Disposition

1. Use this form to report all property or equipment that is excess to your school or department's needs (for sale or disposal).

3. For specific instructions or questions for disposal of surplus property or books refer to ORS Administrative Procedure 2.403.
2. Complete this form and forward to the Superintendent for signature.

Model #

Authorization to Dispose of property 

Requesting Disposal of Property 

Serial #

If you have more than 3 items please attached a separate sheet for the additonal items including all the information above for each item.

Disposal Date:

Signature

Business Office Use Only:

District 
Inventory ClerkPrincipal/Supervisor

M&O Supervisor or 
IT Director

GovDeals 

Brand Name

Chairman Board of Education

Finance Director Signature

1. Forward to the Finance Director.
2. Business office will process and forward copies to the Principal/Supervisor making the request and to the Supervisor of the M&O or IT
Departments.

Superintendent
(After Superintendent approval:)

District Assets 

Technology Assets

Revised 10/09/2020

Recycled

Scrap Sale Surplused

Name:

Cannabalize

Donated to Non-Profit 
Organization

Scrap Technology  
Vendor

Dept/Bldg Approval:

Grant Administrator Signature
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THIRD MODIFICATION TO CONTRACT OF EMPLOYMENT 

 
Between 

The Board of Education of Oak Ridge, Tennessee 
and 

Bruce T. Borchers, Ph.D. 

This Third Modification (hereinafter referred to as the “Third Modification”) to 

the original Contract of Employment between the Board of Education of Oak Ridge, 

Tennessee and Bruce T. Borchers, Ph.D., dated April 15, 2013, as subsequently modified 

and extended from time to time since that date (all hereinafter referred to together to as 

the “Contract”), is entered into effective the 21st day of October, 2022, at the specific 

request of and for the use and benefit of both the Board of Education of Oak Ridge, 

Tennessee (hereinafter referred to as the “Board”) and Bruce T. Borchers, Ph.D., 

(hereinafter referred to as the “Superintendent”).  This Third Modification is presented in 

writing pursuant to Paragraph 27 of the Contract and it shall hereafter be designated 

Paragraphs 8.2 through 8.4 of the Contract.  No other provision of the Contract is 

modified by this document and the Third Modification and the Contract together 

hereafter constitute the complete and entire understanding between the Board and the 

Superintendent and they supersede, repeal, and replace any and all other agreements 

between the Parties heretofore in effect. All capitalized terms used herein which are not 

defined in this Third Modification shall carry the meaning defined in the Contract. The 

Parties both desire that the Contract be modified and Paragraphs 8.2, 8.3, and 8.4 of the 

Contract are hereby added to the Contract as follows: 

 

8.3 Health Insurance Upon Retirement from the Oak Ridge Schools 

System. Should the Superintendent retire from the Oak Ridge Schools System 

with at least thirteen (13) years of employment by the Board in the position of 

Superintendent and then collect Tennessee Consolidated Retirement System 

(“TCRS”) Benefits, the Superintendent will be entitled to receive the same health 

insurance as other System employees who have retired from the System after 

thirty (30) years of service. Additionally, upon retirement and meeting all 

aforementioned qualifications, should the Superintendent decide to enroll his or 
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her spouse in the state health insurance plan, the System will provide a three 

hundred dollar ($300) monthly stipend toward the insurance premium of his/her 

spouse until the Superintendent turns sixty-five (65).  

 

8.4 Deferred Compensation Plan Contribution  

 Upon completion of his/her tenth (10th) year of employment with the Oak 

Ridge School System in the position of Superintendent, and as permitted by 

TCRS, the Board will contribute three (3) percent of the Superintendent’s annual 

base salary into an eligible deferred compensation plan operated by Retire Ready 

Tennessee through TCRS. This contribution will continue annually until the 

Superintendent retires.  

 

8.5 Lump Sum Payment Upon Retirement.  

 Should the Superintendent retire from the Oak Ridge Schools System with 

at least fifteen (15) years of employment in the position of Superintendent and the 

Superintendent then collects TCRS Benefits, the Board will reserve the equivalent 

of sixty (60) percent of the Superintendent’s annual base salary at the time of 

his/her retirement (the “Retirement Payment”) to be paid to him/her. The 

Retirement Payment shall be a one-time allotment which will be distributed to the 

Superintendent in three equal annual installments over the three (3) years 

immediately proceeding his/her retirement. Each of these three (3) installment 

payments will be made on or about June 30 of each year.   

  

IN WITNESS WHEREOF, the Board has caused this Third Modification to the 

Contract of Employment between the Board of Education of Oak Ridge, Tennessee and 

Bruce T. Borchers, Ph.D., to be executed in its name by its Chairman and attested to by 

its Vice Chairman, and the Superintendent’s signature hereon indicates that the 

Superintendent has jointly requested and approved this Third Modification as stated 

herein effective on the day and year specified in this document. 
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Board of Education of Oak Ridge, Tennessee 

By: _______________________________________ 

       Keys Fillauer, Chairman  

 

Attest: 

 

___________________________________________ 

Laura McLean, Vice Chairman  

 

 

________________________________________ 

Bruce T. Borchers, Ph.D., Superintendent  

 

This Third Modification to the original Contract of Employment between the Board of 

Education of Oak Ridge, Tennessee and Bruce T. Borchers, Ph.D., dated April 15, 2013, 

was approved by vote of the Board of Education of Oak Ridge at a public meeting duly 

held on the ___ day of October 2022 and has been made a part of the Minutes for that 

meeting. 

 

_______________________________________ 

Keys Fillauer, Chairman  
 

DOC. #139 



 

 

Oak Ridge Schools 

2nd Attendance Period 

October 5, 2022 

These numbers reflect the 2022-2023 Skyward Student Management System (Entity) active student enrollment count as 
of October 5, 2022. 

The total includes 17 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total      

PK-12    

2022-23

Previous 

1st RP 

2022-23

Diff

Preschool 76 147 223 220 3

Glenwood 77 75 60 79 77 368 356 12

Linden 96 99 104 119 122 540 537 3

Willow Brook 68 89 82 80 72 391 381 10

Woodland 72 96 83 91 76 418 421 -3

JMS 164 162 199 196 721 711 10

RMS 157 168 198 177 700 693 7

ORHS 408 408 396 380 1592 1600 -8

Enrollment 2022-23 76 147 313 359 329 369 347 321 330 397 373 408 408 396 380 4953 4919 34

Prev. 1st RP 2022-23 72 148 307 359 322 358 349 324 337 358 385 410 410 401 379 4919

Difference 4 -1 6 0 7 11 -2 -3 -7 39 -12 -2 -2 -5 1 34

Oak Ridge Schools

October 5, 2022

Enrollment Entity Counts 2nd RP 2022-23

This report compares the 2022-23 2nd RP period enrollment with the 2022-23 1st RP period.



 

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 2: 8/23/2022-9/20/2022

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.05 0.05 0.04 0.06 0.07 0.07

Unexcused 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.03 0.04 0.04 0.05 0.06 0.04

0

0.01

0.02

0.03

0.04

0.05

0.06

0.07

0.08

Percentage of Absences by Grade Level

Excused Unexcused



2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  5% RP5:  6% RP6:  5% RP7:  7% RP8:  4% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5:  6% RP6: 8.8% RP7: 4.9% Covid-19 Covid-19

2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9% RP6: 7.5% RP7: 5.3% RP8:  8% RP9: 5.4%

2021-22 RP1: 6.3% RP2: 6.7% RP3: 6.3% RP4: 7.7% RP5: 6.9% RP6: 5.8% RP7: 6.3% RP8: 5.4% RP9: 5.9%

2022-23 RP1: 4.9% RP2: 4.4%

Goal

5.5

2018-19 RP1:  3% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  6% RP9:  6%

2019-20 RP1:  3% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.8% RP6: 7.7% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9% RP7: 6.2% RP8: 5.6% RP9: 5.3%

2021-22 RP1: 4.4% RP2: 4.2% RP3: 4.8% RP4: 6.4% RP5: 5.8% RP6: 4.6% RP7: 5.5% RP8: 5.4% RP9:  5%

2022-23 RP1: 3.2% RP2: 4%

Goal

5
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2018-19 RP1:  5% RP2:  5% RP3:  5% RP4:  6% RP5:  6% RP6:  6% RP7:  9% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.6% RP5: 7.8% RP6: 8.4% RP7: 7.5% Covid-19 Covid-19

2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7% RP6: 8.9% RP7: 6.9% RP8: 7.5% RP9: 6.4% Goal
2021-22 RP1: 6.1% RP2:  6% RP3: 6.4% RP4: 6.9% RP5: 6.6% RP6: 6.5% RP7: 8% RP8: 6.6% RP9: 7.4%

2022-23 RP1: 3.6% RP2: 4.7%

Goal

6

2018-19 RP1:  3% RP2:  5% RP3:  5% RP4:  6% RP5:  5% RP6:  6% RP7:  5% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.2% RP6: 8.4% RP7: 6.6% Covid-19 Covid-19

2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9% RP7: 5.5% RP8: 5.9% RP9: 5.3%

2021-22 RP1: 4.5% RP2: 4.1% RP3: 4.8% RP4: 6.7% RP5: 5.9% RP6:  5% RP7: 4.7% RP8: 4.5% RP9: 5.2%

2022-23 RP1: 2.6% RP2: 3.7%

Goal

4
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2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  4% RP5:  5% RP6:  6% RP7:  5% RP8:  4% RP9:  4%

2019-20 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5: 4.9% RP6: 8.4% RP7: 5.2% Covid-19 Covid-19

2020-21 RP1: 2.2% RP2: 4.1% RP3: 3.4% RP4: 4.5% RP5: 3.8% RP6: 5.7% RP7: 3.7% RP8: 5.1% RP9: 4.7%

2021-22 RP1: 5.1% RP2: 4.2% RP3: 4.9% RP4: 5.9% RP5: 6.8% RP6: 5.4% RP7: 5.3% RP8: 4.9% RP9: 6.1%

2022-23 RP1: 3.1% RP2: 4.6%

Goal

4.5

2018-19 RP1:  4% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  5% RP9:  6%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.7% RP5: 5.6% RP6: 7.9% RP7: 5.7% Covid-19 Covid-19

2020-21 RP1:  2% RP2: 2.3% RP3: 3.4% RP4: 4% RP5: 2.7% RP6: 3.3% RP7: 2.8% RP8: 5.6% RP9: 5.1%

2021-22 RP1: 4.2% RP2: 4.7% RP3: 5.4% RP4: 5.8% RP5: 5.9% RP6: 5.5% RP7: 5.6% RP8: 5% RP9: 5.3%

2022-23 RP1: 4.4% RP2: 4.5%

Goal

5
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2018-19 RP1:  4% RP2:  4% RP3:  5% RP4:  6% RP5:  6% RP6:  7% RP7:  6% RP8:  6% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.2% RP5: 6.4% RP6: 7.6% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 3.6% RP2: 4.6% RP3: 5.5% RP4: 9.9% RP5: 6.8% RP6:  3.8% RP7: 5.8% RP8: 7.1% RP9: 5.1%

2021-22 RP1: 7.2% RP2: 6.2% RP3: 6.9% RP4: 7.3% RP5: 9.2% RP6: 8.2% RP7: 7% RP8: 8.2% RP9:  6%

2022-23 RP1: 6% RP2: 6.3%

Goal
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	Agenda
	I. Call to Order
	II. Pledge of Allegiance
	III. Approval of Agenda
	IV. Special Reports/Presentations
	A. Good News

	V. Public Forum
	VI. Consent Agenda
	A. Board Minutes:  9-26-22

	VII. Items for Action
	A. FY23 Preschool Policy Committee Bylaws
	PolicyCommitteeBy-Laws2022-23

	B. 2022 Preschool Head Start Self-Assessment
	2022 PreschoolHeadStartSelfAssessment

	C. FY23 ARP Homeless 2.0 Grant
	FY23ArPHomelessGrant

	D. Surplus Sale of Off-Road Vehicle Body
	OffRoadVehicleSurplusSale_Submitted1018

	E. ORHS Beyblade Club
	ORHS Beyblad Club - New Club Request Form 9.6.22

	F. Modification to Superintendent's Contract
	Third Modification---Employment Contract (003)


	VIII. Items for Information
	A. Enrollment and Attendance
	Enrollment
	Attendance

	B. Financial Report
	September 2022


	IX. Items for Discussion
	X. Old Business
	XI. New Business
	XII. Communications
	XIII. Adjournment
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