
Regular Board of Education Meeting
August 1, 2022 5:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
V. Public Forum
VI. Consent Agenda

A. Board Minutes:  6-20-22
B. Oak Ridge Schools Personnel Advisory Board

VII. Items for Action
A. Technical Assistance Agreement for Grants Compliance
B. FY23 ESSER Planning Grant
C. FY23 Best for All Grant
D. FY23 Voluntary Pre-K Grant
E. FY23 American Rescue Plan (ARP) IDEA Grant
F. Purchase of Replacement and New Food Service Equipment
G. Blanket Purchase Order for Home Depot
H. Purchase of Video Scoreboard for Ben Martin Track
I. FY23 Oak Log Yearbook Bid
J. FY23 Performance Excellence Proposal from Wulff Consulting
K. Robotic Field Painter Lease
L. Cornerstone Program Management Group, LLC Contract
M. Board Policy 1.104 Memberships - First and Second Reading
N. Board Policy 1.105 School Board Legislative Involvement - First 
and Second Reading
O. Board Policy 1.204 Board Member Development Opportunities - 
First and Second Reading
P. Board Policy 1.806 Advertising and Distribution of Materials in the 
Schools - First and Second Reading
Q. Board Policy 2.806 Bids and Quotations - First and Second Reading
R. Board Policy 3.202 Emergency Preparedness Plan - First and 
Second Reading
S. Board Policy 4.212 Virtual Education Program - First and Second 
Reading
T. Board Policy 4.402 Reconsideration of Instructional Materials and 
Textbooks - First and Second Reading
U. Board Policy 4.403 Library Materials - First and Second Reading
V. Board Policy 4.406 Use of the Internet - First and Second Reading
W. Board Policy 4.600 Grading Systems - First and Second Reading
X. Board Policy 5.119 Employment of Retirees - First and Second 
Reading
Y. Board Policy 5.200 Separation Practices for Tenured Teachers - 
First and Second Reading
Z. Board Policy 5.201 Separation Practices for Non-Tenured Teachers 
- First and Second Reading
AA. Board Policy 5.701 Substitute Teachers - First and Second 
Reading



BB. Board Policy 6.200 Attendance - First and Second Reading
CC. Board Policy 6.318 Admission of Suspended or Expelled Students 
- First and Second Reading
DD. Board Policy 6.409 Reporting Child Abuse - First and Second 
Reading

VIII. Items for Information
A. Preschool Head Start COLA and Quality Improvement Fund

IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment









TO: Dr. Bruce Borchers
Superintendent
Oak Ridge Schools

FROM: Bonnie Graham, Esq., Partner
Brustein & Manasevit, PLLC

DATE: July 7, 2022
RE: Technical Assistance Proposal/Retainer 

As requested, Brustein & Manasevit, PLLC (Firm) has developed the following proposal to
provide technical assistance to Oak Ridge Schools (ORS) regarding its compliance with the 
Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal 
Awards, located at 2 C.F.R. Part 200 (referred to as the Uniform Grants Guidance), the Education 
Department General Administrative Regulations (EDGAR), and the use of funds under the 
Elementary and Secondary School Emergency Relief (ESSER) Fund.

A. Brustein & Manasevit, PLLC Background and Expertise

Founded in 1980, Brustein & Manasevit is nationally recognized for its education law practice and 
advocacy on behalf of states, school districts, and private educational entities. The Firm is unlike 
any other professional entity because it offers a complete and comprehensive range of services 
based on our expert knowledge of federal education programs. The Firm advises clients on all 
areas of compliance with federal education laws and regulations. With over 40 years’ experience 
in this area, no other firm in the country maintains such extensive expertise in federal education 
news, policy, and grants management, and therefore cannot provide the same quality of services.

Brustein & Manasevit has a longstanding relationship with the Tennessee Department of 
Education (TDOE) and other local educational agencies (LEAs) throughout the State of Tennessee.
These relationships, along with the fact that the Firm has represented nearly all 50 states and many 
of the major LEAs around the country, allows us to provide our clients with a unique perspective 
on the various workings of education programs. Our attorneys are constantly in demand throughout 
the country as invited guest speakers at workshops and conferences. In addition, our Firm has
authored seminal texts on federal education matters, including textbooks on grants management, 
Title I of the Elementary and Secondary Education Act (ESEA), the Individuals with Disabilities 
in Education Act (IDEA), the Carl D. Perkins Career and Technical Education Act (Perkins) and 
the Workforce Investment Act. In addition, the Firm has published multiple editions of The 
Administrator’s Guide to EDGAR, which is used nationwide as an effective professional 
development resource. 

Our Firm's unique history of legislative, legal, and consulting work put us in the unmatched 
position of being able to provide these consultative services to ORS. For more information on the 
Firm, please see our website at www.bruman.com.
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B. Scope of Work to be Performed  
 
The Firm will begin the scope of work by reviewing the current ORS policies and procedures for 
compliance with the Uniform Grants Guidance and EDGAR. The policies and procedures that 
we will review include, but are not limited to, financial management, internal controls, allowable 
costs, cash management, compensation for personal services, procurement, inventory, record 
retention, and conflict of interest disclosures.  
 
This scope of work will also include: 

 testing internal controls in accordance with 2 CFR § 200.303; 
 testing development and retention of documents that align with reimbursement 

methods outlined in 2 CFR § 200.305(b)(3); 
 reviewing equipment management requirements in alignment with 2 CFR § 200.313; 
 testing for material weaknesses in general procurement standards in accordance with 

2 CFR § 200.318; 
 ensuring LEAs are following competition requirements outlined in 2 CFR § 200.319 

and local procurement method policies and procedures support the requirements of 2 
CFR § 200.320; 

 testing for material weakness in record retention processes aligning with 2 CFR § 
200.334; 

 testing prior written approval methods described in 2 CFR § 200.407; and 
 other cross-cutting fiscal support deemed necessary by the parties.  

 
Brustein & Manasevit will work closely with ORS staff, as needed, to edit and complete any 
policies and procedures and that are necessary for compliance with the EDGAR/UGG and 
applicable federal education grant requirements. This includes in-person, virtual, or 
teleconference meetings with ORS staff, as necessary. The Firm will submit a working draft of 
the updated policies and procedures for ORS staff review and feedback. The Firm will then 
complete final edits as requested and be available for any follow-up questions, as needed 
 
In addition, we will be available to ensure that all ESSER expenditure decision making is made 
in alignment with the ESSER and EDGAR requirements. The Firm is also available to provide 
on-site and/or virtual training to ORS on the updated policies and procedures, as determined 
appropriate with the topics and dates to be agreed-upon by the parties in advance.  
 

C. Cost Proposal 
 
Brustein & Manasevit, PLLC will invoice ORS monthly for services rendered on its behalf. Our 
billing rate is three hundred and twenty-five dollars ($325) per hour. The parties agree that the 
scope of work will not exceed $46,200.  
 
Our monthly statements will reflect all the activity we have performed for the prior month. We 
will also bill for out-of-pocket expenses such as travel, overnight mail, photocopying, etc., in 
addition to our professional fees. Monthly invoices will be due upon receipt.  
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D. Documentation Retention Policy

The Firm’s policy is to retain all legal records for a period of five years from the date that each 
case, legal action, and/or representation has ended. At the end of the representation the client 
may notify the Firm in writing within one year that it wants to have the Firm’s copy of its 
records returned. When timely notice is received by the Firm, the Firm will return the records to 
the client at an agreed upon location. It is agreed by all parties that if no notice is received 
indicating otherwise, the client agrees to allow the Firm to destroy the records at the end of the 
five-year retention period. 

If the terms and conditions of this engagement are acceptable to you, please sign, date, and return 
a copy of this letter. Please let me know if you have any additional questions or concerns. We
look forward to working ORS.

Bonnie Graham Date
Partner
Brustein & Manasevit, PLLC

DateDr. Bruce Borchers
Superintendent Oak 
Ridge Schools 
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MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   7/26/22 

SUBJECT:        Item for Action: Approval of ESSER Planning Grant FY23 

 

I recommend the approval of the FY23 ESSER Planning grant from TDOE. This grant provides funding 
for planning, data collection, and monitoring through contracted services. These funds are allocated in 
FY23 ESSER Planning account 142-72210-399-937 and have been approved by TDOE for this purpose. 
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School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   7/26/22 

SUBJECT:        Item for Action: Approval of Best for All Grant FY23 

 

I recommend the approval of the FY23 Best for All grant from TDOE. This grant provides funding for 
student devices for grades 5-12 and instructional technology. These funds are allocated in FY23 Best for 
All accounts 142-71100-722 and 72130-790-930. 
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Oak Ridge Schools Preschool 
157 Carver Avenue | Oak Ridge, TN 37830 
(865) 425-9101 
www.ortn.edu/preschool  
 
 

 

Rationale for Board of Education approval of VPK Grant: 

 

I respectfully request Board of Education approval of the proposal for the State’s 
Voluntary Pre-K Grant for 2022-2023 (FY23).  This grant provides funding for 5 
Pre-K classrooms to provide services for 100 4-year old students. 

Due to changes at the state level, districts were required to submit responses to 5 
questions in e-plan in March 2022. At that time, there was no amount to be 
budgeted available in e-plan.  The Board of Ed approved the preliminary grant 
proposal. 

The amount now entered into e-plan for the VPK grant this year is $459,638.78. A 
budget and required supporting documents have now been entered into e-plan and 
are ready for the state’s approval. 

If you have any questions, please do not hesitate to contact me. 

 

Thank you, 

Lisa Downard 

Principal 

http://www.ortn.edu/preschool










































































































DAKTRONICS WARRANTY & LIMITATION OF LIABILITY 
 

 
SL-02374  Rev 14  13 January 2020  Page 1 of 3 
Copyright © Daktronics, Inc. 

This Warranty and Limitation of Liability (the “Warranty”) sets forth the warranty provided by Daktronics with respect to the 
Equipment. By accepting delivery of the Equipment, Purchaser and End User agree to be bound by and accept these terms and 
conditions. Unless otherwise defined herein, all terms within the Warranty shall have the same meaning and definition as 
provided elsewhere in the Agreement. 
 
DAKTRONICS WILL ONLY BE OBLIGATED TO HONOR THE WARRANTY SET FORTH IN THESE TERMS AND CONDITIONS UPON RECEIPT OF FULL 
PAYMENT FOR THE EQUIPMENT 
 

1. Warranty Coverage. 

A. Daktronics warrants to the original end user (the “End User”, which may also be the Purchaser) that the Equipment will be free 
from Defects (as defined below) in materials and workmanship for a period of one (1) year (the “Warranty Period”). The 
Warranty Period shall commence on the earlier of: (i) four weeks from the date that the Equipment leaves Daktronics’ facility; 
or (ii) Substantial Completion as defined herein. The Warranty Period shall expire on the first anniversary   of the commencement 
date. 

“Substantial Completion” means the operational availability of the Equipment to the End User in accordance with the 
Equipment’s specifications, without regard to punch‐list items, or other non‐substantial items which do not affect the operation 
of the Equipment 

B. Daktronics’ obligation under this Warranty is limited to, at Daktronics’ option, replacing or repairing, any Equipment or part 
thereof that is found by Daktronics not to conform to the Equipment’s specifications.  Unless otherwise directed by Daktronics, 
any defective part or component shall be returned to Daktronics for repair or replacement. This Warranty does not include on‐
site labor charges to remove or install these components. Daktronics may, at its option, provide on‐site warranty service. 
Daktronics shall have a reasonable period of time to make such replacements or repairs and all labor associated therewith shall 
be performed during regular working hours. Regular working hours are Monday through Friday between 8:00 a.m. and 5:00 p.m. 
at the location where labor is performed, excluding any holidays observed by Daktronics. 

C. Daktronics shall pay ground transportation charges for the return of any defective component of the Equipment. All such items 
shall be shipped by End User DDP Daktronics designated facility per Incoterms® 2020. If returned Equipment is repaired or 
replaced under the terms of this Warranty, Daktronics will prepay ground transportation charges back to End User and shall ship 
such items DDP End User’s designated facility per Incoterms® 2020; otherwise, End User shall pay transportation charges to 
return the Equipment back to the End User and such Equipment shall be shipped Ex Works Daktronics designated facility per 
Incoterms® 2020. All returns must be pre‐approved by Daktronics before shipment. Daktronics shall not be obligated to pay 
freight for any unapproved return. End User shall pay any upgraded or expedited transportation charges 

D. Any replacement parts or Equipment will be new or serviceably used, comparable in function and performance to the original 
part or Equipment and warranted for the remainder of the Warranty Period. Purchasing additional parts or Equipment from the 
Seller does not extend the Warranty Period. 

E. Defects shall be defined as follows. With regard to the Equipment (excepting LEDs), a “Defect” shall refer to a material variance 
from the design specifications that prohibit the Equipment from operating for its intended use. With respect to LEDs, “Defects” 
are defined as LED pixels that cease to emit light.  Unless otherwise expressly provided, this Warranty does not impose any duty 
or liability upon Daktronics for partial LED pixel degradation. Notwithstanding the foregoing, in no event does this Warranty 
include LED pixel degradation caused by UV light.  This Warranty does not provide for the replacement or installation of 
communication methods including but not limited to, wire, fiber optic cable, conduit, trenching, or for the purpose of 
overcoming local site interference radio equipment substitutions. 

 

EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS WARRANTY, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, DAKTRONICS 
DISCLAIMS ANY AND ALL OTHER PROMISES, REPRESENTATIONS AND WARRANTIES APPLICABLE TO THE EQUIPMENT AND REPLACES ALL OTHER 
WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OR CONDITIONS OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR ACCURACY OR QUALITY OF DATA. OTHER ORAL OR WRITTEN INFORMATION OR 
ADVICE GIVEN BY DAKTRONICS, ITS AGENTS OR EMPLOYEES, SHALL NOT CREATE A WARRANTY OR IN ANY WAY INCREASE THE SCOPE OF THIS 
LIMITED WARRANTY. 

THIS LIMITED WARRANTY IS NOT TRANSFERABLE. 

2. Exclusion from Warranty Coverage 

This Warranty does not impose any duty or liability upon Daktronics for any: 

A. damage occurring at any time, during shipment of Equipment unless otherwise provided for in the Agreement. When returning 
Equipment to Daktronics for repair or replacement, End User assumes all risk of loss or damage, agrees to use any shipping 
containers that might be provided by Daktronics, and to ship the Equipment in the manner prescribed by Daktronics; 

B. damage caused by: (i)the improper handling, installation, adjustment, use, repair, or service of the Equipment, or (ii) any physical 
damage which includes, but is not limited to, missing, broken, or cracked components resulting from non‐electrical causes; 
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altered, scratched, or fractured electronic traces; missing or gauged solder pads; cuts or clipped wires; crushed, cracked, 
punctured, or bent circuit boards; or tampering with any electronic connections, provided that such damage is not caused by 
personnel of Daktronics or its authorized repair agents; 

C. damage caused by the failure to provide a continuously suitable environment, including, but not limited to: (i) neglect or misuse; 
(ii) improper power including, without limitation, a failure or sudden surge of electrical power; (iii) improper air conditioning, 
humidity control, or other environmental conditions outside of the Equipment’s technical specifications such as extreme 
temperatures, corrosives and metallic pollutants; or (iv) any other cause other than ordinary use; 

D. damage caused by fire, flood, earthquake, water, wind, lightning or other natural disaster, strike, inability to obtain materials or 
utilities, war, terrorism, civil disturbance, or any other cause beyond Daktronics’ reasonable control;  

E. failure to adjust, repair or replace any item of Equipment if it would be impractical for Daktronics personnel to do so because of 
connection of the Equipment by mechanical or electrical means to another device not supplied by Daktronics, or the existence 
of general environmental conditions at the site that pose a danger to Daktronics personnel; 

F. statements made about the product by any salesperson, dealer, distributor or agent, unless such statements are in a written 
document signed by an officer of Daktronics. Such statements as are not included in a signed writing do not constitute 
warranties, shall not be relied upon by End User and are not part of the contract of sale; 

G. damage arising from the use of Daktronics products in any application other than the commercial and industrial applications for 
which they are intended, unless, upon request, such use is specifically approved in writing by Daktronics; 

H. replenishment of spare parts. In the event the Equipment was purchased with a spare parts package, the parties acknowledge 
and agree that the spare parts package is designed to exhaust over the life of the Equipment, and as such, the replenishment of 
the spare parts package is not included in the scope of this Warranty; 

I. security or functionality of the End User’s network or systems, or anti‐virus software updates; 

J. performance of preventive maintenance; 

K. third‐party systems and other ancillary equipment, including without limitation front‐end video control systems, audio systems, 
video processors and players, HVAC equipment, batteries and LCD screens; 

L. incorporation of accessories, attachments, software or other devices not furnished by Daktronics; or 

M. paint or refinishing the Equipment or furnishing material for this purpose. 

3. Limitation of Liability  

A. Daktronics shall be under no obligation to furnish continued service under this Warranty if alterations are made to the 
Equipment without the prior written approval of Daktronics.  

B. It is specifically agreed that the price of the Equipment is based upon the following limitation of liability. In no event shall 
Daktronics (including its subsidiaries, affiliates, officers, directors, employees, or agents) be liable for any claims asserting or 
based on (a) loss of use of the facility or equipment; lost business, revenues, or profits; loss of goodwill; failure or increased cost 
of operations; loss, damage or corruption of data; loss resulting from system or service failure, malfunction, incompatibility, or 
breaches in system security; or (b) any special, consequential, incidental or exemplary damages arising out of or in any way 
connected with the Equipment or otherwise, including but not limited to damages for lost profits, cost of substitute or 
replacement equipment, down time, injury to property or any damages or sums paid to third parties, even if Daktronics has 
been advised of the possibility of such damages. The foregoing limitation of liability shall apply whether any claim is based upon 
principles of contract, tort or statutory duty, principles of indemnity or contribution, or otherwise 

C. In no event shall Daktronics be liable for loss, damage, or injury of any kind or nature arising out of or in connection with this 
Warranty in excess of the Purchase Price of the Equipment. The End User’s remedy in any dispute under this Warranty shall be 
ultimately limited to the Purchase Price of the Equipment to the extent the Purchase Price has been paid. 

4. Assignment of Rights 

A. The Warranty contained herein extends only to the End User (which may be the Purchaser) of the Equipment and no attempt 
to extend the Warranty to any subsequent user‐transferee of the Equipment shall be valid or enforceable without the express 
written consent of Daktronics. 

5. Governing Law; Election of Remedies  

A. The rights and obligations of the parties under this Warranty shall not be governed by the provisions of the United Nations 
Convention on Contracts for the International Sales of Goods of 1980. The parties consent to the application of the laws of the 
State of South Dakota to govern, interpret, and enforce each of the parties’ rights, duties, and obligations arising from, or relating 
in any manner to, the subject matter of this Warranty, without regard to conflict of law principles. 

B. Any dispute, controversy or claim arising from or related to this Warranty, the parties shall first attempt to settle through 
negotiations. In the event that no resolution is reached, then such dispute, controversy, or claim shall be resolved by final and 
binding arbitration under the Rules of Arbitration of the International Chamber of Commerce. The language of the arbitration 
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shall be English. The place of the arbitration shall be Sioux Falls, SD. A single arbitrator selected by the parties shall preside over 
the proceeding.  If a single arbitrator cannot be agreed upon by the parties, each party shall select an arbitrator, and those 
arbitrators shall confer and agree on the appointed arbitrator to adjudicate the arbitration. The arbitrator shall have the power 
to grant any provisional or final remedy or relief that it deems appropriate, including conservatory measures and an award of 
attorneys’ fees. The arbitrator shall make its decisions in accordance with applicable law. By agreeing to arbitration, the Parties 
do not intend to deprive any court of its jurisdiction to issue a pre-arbitral injunction, pre-arbitral attachment, or other order in 
aid of arbitration proceedings and the enforcement of any award. Without prejudice to such provisional remedies as may be 
available under the jurisdiction of a court, the arbitrator shall have full authority to grant provisional remedies and to direct the 
Parties to request that any court modify or vacate any temporary or preliminary relief issued by such court, and to award 
damages for the failure of any Party to respect the arbitrator’s orders to that effect. 

6. Availability of Extended Service Agreement 

A. For End User’s protection, in addition to that afforded by the warranties set forth herein, End User may purchase extended 
warranty services to cover the Equipment. The Extended Service Agreement, available from Daktronics, provides for electronic 
parts repair and/or on‐site labor for an extended period from the date of expiration of this warranty. Alternatively, an Extended 
Service Agreement may be purchased in conjunction with this Warranty for extended additional services. For further 
information, contact Daktronics Customer Service at 1‐800‐DAKTRONics (1‐800‐325‐8766). 

 
 
 
 
 

Additional Terms applicable to sales outside of the United States 
 

The following additional terms apply only where the installation site of the Equipment is located outside of the United States of America. 

1. In the event that the installation site of the Equipment is in a country other than the U.S.A., then, notwithstanding Section 5 of the Warranty, 
where the selling entity is the entity listed in Column 1, then the governing law of this Warranty is the law of the jurisdiction listed in the 
corresponding row in Column 2 without regard to its conflict of law principles. Furthermore, if the selling entity is an entity listed in Column 
1, then the place of arbitration is listed in the corresponding row in Column 3. 

 

Column 1  
(Selling Entity) 

Column 2  
(Governing Law) 

Column 3 
(Location of Arbitration) 

Daktronics, Inc.  The state of Illinois Chicago, IL, U.S.A. 
Daktronics Canada, Inc. The Province of Ontario, Canada Toronto, Ontario, Canada 
Daktronics UK Ltd.  England and Wales Bristol, UK 
Daktronics GmbH The Federal Republic of Germany  Wiesbaden, Germany 
Daktronics Hong Kong Limited Hong Kong, Special Administrative Region of the P.R.C. Hong Kong SAR 
Daktronics Shanghai Co., Ltd. The Peoples Republic of China Shanghai, P.R.C.  
Daktronics France, SARL France Paris, France 
Daktronics Japan, Inc. Japan Tokyo, Japan 
Daktronics International Limited   Macau, Special Administrative Region of the P.R.C. Macau SAR 
Daktronics Australia Pad Ltd Australia  Sydney, Australia 
Daktronics Singapore Pte. Ltd Singapore  Singapore 
Daktronics Brazil LTDA Brazil São Paulo, Brazil 
Daktronics Spain S.L.U. Spain Madrid, Spain 
Daktronics Belgium N. V Belgium  Kruibeke, Belgium 
Daktronics Ireland Co. Ltd.  Ireland Dublin, Ireland 
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      DAKTRONICS STANDARD TERMS & CONDITIONS OF SALE 

   
1. The “Agreement”  consists of the following documents. The terms “Agreement” and “Contract Documents” may be used interchangeably. Unless otherwise defined 
in this document, all defined terms within these Standard Terms and Conditions of Sale have the same meaning and definition as provided elsewhere in the Contract 
Documents. The documents referenced in this section or elsewhere in the Agreement are fully incorporated herein and are an integral part of the Contract Documents. 

 
a. Index of Documents 

 
i. The Sales Agreement or the Quote, as applicable (the “Order Document”)  

ii. These Standard Terms and Conditions of Sale  
iii. The Warranty and Limitation of Liability (the “Warranty”) 

 
One or more of the following documents also apply to this Agreement:  

iv. If the Work includes access to Daktronics web-hosted Software: Daktronics Software as a Service Agreement 
http://www.daktronics.com/TermsConditions/DD2688225 

v. If the Work includes Daktronics Software installed locally, including firmware: the Software License Agreement 
http://www.daktronics.com/terms_conditions/SL-07862.pdf 

vi. If the Work includes a cellular data plan: the Wireless Services Addendum 
https://www.daktronics.com/TermsConditions/DD3956286) 
 

2. Scope of the Work.  The scope of the obligations of Daktronics, defined herein as the “Work,” consists of the Equipment and any services (“Services”) set forth on 

the Order Document; any Software as defined below, and any Extended Services set forth on the Order Document. The obligations of Daktronics in this Agreement are 
subject to the express condition precedent that Purchaser perform its respective obligations. 
  
3. Changes to the Work.  The parties, without invalidating the Agreement, may modify the scope of the Work.  The parties shall mutually agree in writing as to the cost 
or credit from a modification or deviation of the Work as well as any modifications in delivery time (a “Change Order”).  Daktronics shall have no obligation to 
perform any modification or deviation of the Work without a mutually executed Change Order.  However, if Daktronics proceeds with a modification or deviation of 
the Work at the request of the Purchaser without an executed Change Order, Daktronics reserves the right to receive payment or an extension of time for performance 
that is equitable. Daktronics shall be entitled to an equitable adjustment in the Purchase Price and time for performance as result of changes in the Work. 

 
4.  Software.  “Software” means the original computer software program and all whole or partial copies of the software program in whatever form or media provided.  
The Software consists of, but is not limited to, machine-readable instructions, its components, manuals and other such documentation, data, audio-visual content, (such 
as images, text, recordings, or pictures), and all other related materials provided pursuant to the terms and conditions of this Agreement.   
 
5.  Payment Terms; Price.  The “Purchase Price” is the amount payable by Purchaser to Daktronics for performance of the Work, including authorized adjustments. 
Unless otherwise stated in the Order Document, payment terms are “pay with order.”   Daktronics may include a monthly service charge of 1.5% per month on past-
due amounts.  Daktronics may accept partial payment in an amount less than the full amount of any invoice, but such acceptance does not constitute a waiver of 
Daktronics’ right to collect the remaining balance, notwithstanding Daktronics’ endorsement of a check or other negotiable instrument.  Daktronics will not honor any 

back charges unless approved, in advance, in writing by Daktronics. 
 
6.  Cancellation.  In the case of a cancellation at Purchaser’s convenience, Daktronics may, in its sole discretion, charge: (i) for custom Equipment, all costs Daktronics 
has incurred plus reasonable overhead and profit for work performed up to the effective date of termination; and (ii) for standard Equipment, a cancellation and 
restocking fee of up to 50% of the Purchase Price. 
 
7.  Delivery and Risk of Loss.  Unless otherwise stated on the Order Document, all purchases shall be delivered FCA Daktronics’ facility (Incoterms® 2020).   
Daktronics shall coordinate the shipment of the Equipment and shall ship the Equipment in accordance with Purchaser’s instructions.  Risk of loss to the Equipment 

shall pass to Purchaser upon Acceptance. Purchaser must give Daktronics a minimum of five business’ days written notice of any change in the expected delivery 
schedule. If, for any reason, such notice is given less than five business days in advance of the expected shipping date, then Purchaser will reimburse Daktronics for 
any fees and expenses that Daktronics incurs as a result; such fees and expenses may include without limitation: cancellation, expediting, re-routing, off-
loading/reloading, or storage fees. If, for any reason, Purchaser does not take delivery of the Equipment, Daktronics may, at its sole discretion, store the Equipment. All 
costs of the storage, including taxes and insurance, shall be immediately payable by Purchaser upon demand by Daktronics.  Notwithstanding the above, and unless 
otherwise specifically noted, Purchaser shall determine any export license requirements, obtain any export license or other official authorization, and carry out any 
customs formalities for the export of the Equipment. 
 

8.  Installation.  Subject to the terms and conditions of the Agreement, Purchaser shall perform its respective obligations, if any, as designated in the Contract 
Documents.  Purchaser shall fully cooperate with Daktronics in connection with the installation of the Equipment.  Daktronics is entitled to rely on the accuracy and 
completeness of plans, specifications, and reports of site conditions provided to Daktronics by or on behalf of Purchaser related to the installation. Daktronics 
obligation to examine any documents, the project site, and materials and work furnished by others is limited to notification to Purchaser of any defects or deficiencies 
discoverable by reasonable visual inspection. Purchaser agrees and acknowledges that Daktronics may subcontract any of the Services to third parties selected by 
Daktronics; provided, however (i) nothing herein shall create any contractual relationship between Purchaser and any subcontractor; and (ii) Daktronics shall be fully 
responsible hereunder for the performance, actions and omissions of Daktronics' employees, all subcontractors and all other persons or entities performing any of the 
Services on the project described herein, as if such performance, actions and omissions were those of Daktronics. 

 
9.  Acceptance; Substantial Completion.  “Acceptance” shall occur: (i) in the case of the sale of Equipment without installation by Daktronics, upon delivery of the 
Equipment in accordance with the shipping terms specified in the Delivery and Risk of Loss section; or (ii) in the case of the sale of Equipment with installation by 
Daktronics Substantial Completion (as defined below). 

 
“Substantial Completion” means the operational availability of the Equipment to   Purchaser in material accordance with its specifications, without regard to punch-list 
items, or other non-substantial items which do not affect the operation of the Equipment. 
 

http://www.daktronics.com/TermsConditions/DD2688225
http://www.daktronics.com/terms_conditions/SL-07862.pdf
https://www.daktronics.com/TermsConditions/DD3956286
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      DAKTRONICS STANDARD TERMS & CONDITIONS OF SALE 

 
10.  Title. Title to the Equipment shall pass from Daktronics to Purchaser upon Acceptance.  No transfer, renewal, extension, or assignment of this Agreement or of 
any interest therein shall operate as a payment or transfer of title to Purchaser or in any manner relieve Purchaser of its obligations.  No title shall pass to Purchaser 
with respect to Software, which is furnished solely on a license basis.   
 
11.  Security Interest.  As collateral security for the purchase of the Equipment, Purchaser hereby grants to Daktronics a lien on and a security interest in and to all the 

right, title, and interest of Purchaser in, to and under the Equipment. Where permitted by law, the parties acknowledge that the security interest granted under this 
provision constitutes a purchase money security interest. Purchaser agrees to promptly execute and deliver such further documents as reasonably requested by 
Daktronics to preserve and perfect such security interests.   
 
12.  Warranty.  The Warranty is the complete and final warranty with regard to the Equipment.  Purchaser acknowledges and agrees that the provisions of the Warranty 
constitute the sole and exclusive remedy available to it with regard to said defective Equipment.  
 
13.  Warranty Disclaimer.  EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THE AGREEMENT, TO THE MAXIMUM EXTENT PERMITTED BY 

APPLICABLE LAW, DAKTRONICS DISCLAIMS ANY AND ALL OTHER PROMISES, REPRESENTATIONS AND WARRANTIES, WHETHER EXPRESS 
OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, 
SYSTEM INTEGRATION AND/OR DATA ACCURACY.  Critical and unforeseeable factors beyond the control of Daktronics prevent it from eliminating all risks in 
connection with the use of the Equipment.  Purchaser acknowledges and assumes all risks and liability resulting from the handling, storage, and use of the Equipment. 
The Warranty shall become null and void if Purchaser alters the Equipment or the Software in a manner inconsistent with the specifications of the Equipment or the 
Software.  Further, the Warranty shall become null and void if Purchaser, its employees, representatives, or subcontractors (not Daktronics) improperly repairs or alters 
the Equipment in a manner inconsistent with the Equipment manufacturer’s standards or recommendations.    
 

14.  Confidentiality.  To the greatest extent permitted by law, Purchaser shall consider all non-public information, including the terms and conditions of this 
Agreement, furnished by Daktronics to be confidential (“Confidential Information”),  This confidentiality requirement shall apply, but is not limited, to: drawings, 
specifications, or other documents prepared by Daktronics for Purchaser under this Agreement, source code, and any intellectual property and trade secrets used in the 
development and manufacture of the Equipment. Purchaser shall provide Confidential Information only to those of its agents, contractors and employees who have 
been informed of the requirements of this paragraph and have agreed to be bound by them. Purchaser agrees not to disclose, publish, disseminate, or otherwise permit 
any unauthorized use of, or access to, any of the Confidential Information in any way except with the written consent of Daktronics. Purchaser further agrees: (i) not to 
make any use whatsoever at any time of such Confidential Information other than for fulfillment of this Agreement, and (ii) not to copy or reverse engineer any such 
Confidential Information.  The provisions of this paragraph shall survive termination of the Agreement. 

 
15.  Use of Image.  Purchaser permits Daktronics to photograph, make reference to, or take video of the project site, including both the completed work and the work in 
progress, for purposes including, but not limited to, use in website and marketing materials, provided that Daktronics may not, without prior written consent, do so in a 
manner which implies endorsement by Purchaser. 
 

16.  Default.  Daktronics reserves the right to terminate this contract and accelerate all amounts due and payable if Purchaser fails to make payment to Daktronics 
within ten days of the agreed payment dates or otherwise fails to comply with this Agreement, or if any proceeding is filed by or against Purchaser in bankruptcy.  
Daktronics reserves all its rights (both legal and equitable) under the contract, applicable statutes, or the common law.  Selection of a remedy by Daktronics shall in no 
way be construed as a waiver of other remedies available to Daktronics.  If Purchaser fails to perform any covenant or obligation under this Agreement or any other 

agreement that Purchaser has with Daktronics, including without limitation the failure to pay when due any amounts owed to Daktronics under this Agreement or any 
other agreement between the parties, Daktronics shall be excused from the performance of any of its obligations under this Agreement and any other Agreement it has 
with Purchaser until such time as said default is cured, if ever. Purchaser shall perform its payment obligations under this Agreement without setoff, deduction, 
recoupment or withholding of any kind for amounts owed or payable to Daktronics, whether under this Agreement or a separate agreement between the parties. 
Purchaser shall be liable for any and all costs and expenses (including attorney’s fees) incurred by Daktronics in enforcing any provision of this Agreement 
 
17.  Indemnity.  Daktronics shall indemnify, defend and hold harmless Purchaser and its respective subsidiaries, officers, directors, shareholders, partners, employees, 
agents, insurers, successors and assigns from any and all liability, losses, damages, costs or expenses (collectively, “Losses”) arising out of:  (i) bodily injury (including 

death) or property damages arising out of any act or omission by Daktronics or its personnel, agents, subcontractors, or others engaged by Daktronics or under 
Daktronics’ control; (ii) any claim against any indemnified party by reason of or alleging any unauthorized or infringing use by an indemnified party of any patent, 
process, trade secret, copyright, trademark, or other intellectual property right in any material, information, technology, process, or data regarding the Equipment or the 
Software and its components; or, (iii) any fine or assessment with respect to any violation or alleged violation of any applicable laws regarding safety or health. 
 
            To the greatest extent permitted by law, Purchaser shall indemnify, defend and hold harmless Daktronics and its subsidiaries, officers, directors, shareholders, 
partners, representatives, employees, agents, insurers, successors and assigns of each of the foregoing from any and all Losses arising out of: (i) any negligent act or 
omission by Purchaser or its personnel, agents, subcontractors, or others engaged by Purchaser or under their control (other than Daktronics or its personnel, agents, 

subcontractors, or others engaged by Daktronics or under Daktronics’ control), or (ii) any claim against Daktronics by reason of or alleging any unauthorized or 
infringing use by Daktronics of any copyright, trademark, or other intellectual property right in any material, information, technology, process, or data provided by 
Purchaser and used by Daktronics at the direction of Purchaser.   
 
18.  Existing Structure.  Except to the extent Daktronics is specifically responsible for any structural element per the Agreement, Purchaser represents and warrants that 
the existing structure, including without limitation any existing steel, walls, columns, tresses, footings, hoists attachment points, wiring, power supplies, or any other 
foundation or existing structural elements (the “Existing Structure”) shall be adequate to support the weight, size, wind load, and all other technical specifications of 
the Equipment, and shall hold Daktronics harmless from any failure of any Existing Structure.    

 
19.  Limitation of Liability.  Daktronics’ liability shall be limited solely to the repair or replacement of the Equipment or giving credit for the Equipment under the 
warranty clause herein, if the applicable warranty period described in that clause has not expired.  The parties agree that in no event whatsoever shall the liability of 
either party exceed the Purchase Price.  The damage limitation provided in this Agreement and the remedies stated herein shall be exclusive and shall be Purchaser’s 
sole remedies. IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR SPECIAL, INCIDENTAL, CONSEQUENTIAL OR INDIRECT DAMAGES, 
REGARDLESS OF CAUSE, WHETHER SUCH LOSSES ARISE DIRECTLY OR INDIRECTLY FROM THE OTHER PARTY’S ACTS, OMISSIONS, OR 
BREACH; REGARDLESS OF WHETHER SUCH DAMAGES WERE FORESEEABLE; WHETHER OR NOT A PARTY WAS ADVISED OF THE POSSIBILITY 
OF SUCH DAMAGES; WHETHER OR NOT THE REMEDIES AGREED HEREIN FAIL OF THEIR ESSENTIAL PURPOSE; AND REGARDLESS OF THE 
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 DAKTRONICS STANDARD TERMS & CONDITIONS OF SALE 

THEORY UPON WHICH A CLAIM IS BASED. For the purposes of this Agreement, “Consequential Damages” include, but are not limited to loss of use; loss of 
profit; loss of business opportunity; and loss of advertising revenue.  Purchaser explicitly accepts the provisions of this paragraph in return for the prices granted under 
the Agreement.  Purchaser understands and agrees that the prices granted herein would be higher in the absence of this limitation of liability.  No action against 
Daktronics shall be commenced more than one year after the accrual of the cause of action. Daktronics shall have no liability with respect to claims relating to or 
arising from use of third-party products and services.  

20. Force Majeure.

a. A “Force Majeure Event” means any: natural disaster such as flood, fire, hurricane, earthquake, or other casualty; labor or material shortages 
or other types of industrial disturbance; quarantines or epidemics; national or regional emergencies; government actions; embargos or 

blockades; labor strikes, lock-outs, or other labor disturbance; war, invasion, hostilities, terrorist threats or acts, riot or other civil unrest; 

schedule changes, delays, suspensions, or out-of-sequence work caused by Purchaser; the discovery of subsurface or otherwise concealed 

physical conditions at the project site;  or any other events or circumstances not within the reasonable control of Daktronics, whether 

foreseeable or not, and whether similar or dissimilar to any of the foregoing. 
b. Daktronics shall be excused from liability for any delay or nonperformance caused by a Force Majeure Event. 
c. If a Force Majeure Event causes a delay or disruption to the Work, Daktronics will be entitled to an extension in time for performance as 

reasonably necessitated by the delay. Further, if Daktronics costs of performance materially increases as a result of the Force Majeure Event, 
either directly, or as a result of a delay in performance warranted by the Force Majeure Event, then Daktronics will be entitled to an equitable 
adjustment in the Purchase Price. Such costs may include, by way of example, increased costs of labor, freight, supervision, remobilization, or 
materials. 

21. Assignment.  Unless otherwise stated, Purchaser may not assign this Agreement, or any portion thereof, without the written consent of Daktronics. Daktronics 
reserves the right to, without the consent of Purchaser, assign any of its rights and delegate any of its duties under this Agreement to a subsidiary or parent company of 
Daktronics. This Agreement shall be binding upon and shall inure to the benefit of the parties hereto and their respective permitted successors and permitted assigns. 

22. Arbitration.  Any dispute, controversy, or claim arising from or related to or in connection with this Agreement, including any question regarding its existence, 
validity, or termination, shall be settled through negotiations between the parties on the written request of either party. If no settlement is reached within 30 days after 
such written request has been received, then any dispute, controversy or claim arising out of, relating to or in connection with this contract, including the breach, 
termination, or validity thereof, shall be resolved by final and binding arbitration. The arbitrator shall have the sole power to rule on any challenge to its own 

jurisdiction and all issues regarding arbitrability shall be decided solely by the arbitrator. The place of arbitration shall be Sioux Falls, SD. The claimant shall 
commence the arbitration by delivering a notice of arbitration to the respondent setting out the nature of the claims and the relief requested. Within 30 days of the 
receipt of the notice of arbitration, the respondent shall deliver to the claimant its answer and any counterclaim(s), setting out the nature of such counterclaim(s) and the 
relief requested. A single arbitrator selected by the parties shall preside over the proceeding.  If a single arbitrator cannot be agreed upon by the parties, each party shall 
select an arbitrator, and those arbitrators shall confer and agree on the appointed arbitrator to adjudicate the arbitration.  By agreeing to arbitration, the parties do not 
intend to deprive any court of its jurisdiction to issue a pre-arbitral injunction, pre-arbitral attachment, or other order in aid of arbitration proceedings and the 
enforcement of any award. Without prejudice to such provisional remedies as may be available under the jurisdiction of a court, the Arbitrator shall have full authority 
to grant provisional remedies and to direct the parties to request that any court modify or vacate any temporary or preliminary relief issued by such court, and to award 
damages for the failure of any party to respect the arbitrator’s orders to that effect. 

23. Acceptance of Terms.   Daktronics’ acceptance of Purchaser’s order is on the express condition that only the terms and conditions set forth in the Agreement shall
apply to the sale.  Any term, provision, or condition in conflict with, in addition to, or in modification of any of the terms and conditions of the Agreement shall not be 
binding upon Daktronics.  Daktronics’ failure to object to any term or condition contained in any communication from Purchaser shall not be deemed a waiver of the 
terms and conditions herein. 

24. Taxes.  Unless otherwise stated, the Purchase Price is exclusive of federal, state, and local taxes, including without limitation sales, use, excise, privilege,
transactional, gross receipts, ad valorem or any other transactional tax or customs and duties (“Tax” or “Taxes”) paid or payable by Daktronics, however designated, 

levied or based on amounts payable to Daktronics under or in connection with this Agreement.  Purchaser shall immediately pay upon demand the full amount of any 
such applicable Tax and shall hold harmless and indemnify Daktronics from the claims of any governmental authority asserting that any such Tax is due and payable.  
Purchaser must present an exemption certificate if it claims any exemption from Tax.  Absent presentation of an exemption certificate, all applicable Taxes shall be 
added to the Purchase Price of the Equipment. 

25. Anti-corruption. The parties agree that neither party nor any of its respective subsidiaries nor, to that party’s knowledge, any other person associated with or acting 
on behalf of that party, including, without limitation, any director, officer, agent, employee or affiliate of the party or any of its subsidiaries has (i) made any unlawful 
contribution, gift, entertainment or other unlawful expense relating to political activity or to influence official action; (ii) made any direct or indirect unlawful payment 

to any foreign or domestic government official or employee; (iii) made any bribe, rebate, payoff, influence payment, kickback or other unlawful payment; or (iv) 
violated or is in violation of any anti-bribery, anti-corruption or any other applicable statute including, without limitation, the U.S. Foreign Corrupt Practices Act of 
1977, the U.K. Anti-Bribery Act, the anti-corruption provisions of the Chinese Criminal Law, or any other applicable anti-corruption act, as amended, and the rules and 
regulations thereunder. Purchaser represents that it has instituted and maintains policies and procedures designed to ensure compliance therewith.  Purchaser grants to 
Daktronics the right to audit and review, upon reasonable notice, the books and records of Purchaser to ensure compliance with this provision. Any audit shall be 
performed at Daktronics sole cost and expense. Purchaser shall produce, reproduce, copy or transmit any record requested by Daktronics at no charge. Failure by 
Purchaser to comply with this section or any audit request by Daktronics shall constitute grounds for an immediate termination of this Agreement. Upon termination 
for a violation of this section, neither party shall owe the other party any further obligation (other than obligations as to payment) notwithstanding any other provision 

contained herein. 

26. Governing Law.  This Agreement shall be governed by the laws of the state of South Dakota without regard to its conflict of law principles, and the parties’ consent
to the jurisdiction and venue of the courts of South Dakota for any action, suit or proceeding.  The parties agree that the United Nations Convention on the International 
Sale of Goods shall not apply to this Agreement.   

27. Miscellaneous. This Agreement is the entire agreement of the parties and supersedes any previous understanding or agreement.  This Agreement may not be 
amended or altered in any manner except in a writing signed by both parties.  This Agreement may be executed in counterparts. Each party agrees that an electronic 
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signature or faxed signature will have the same effect as an original signature. Except as otherwise explicitly set forth in this Agreement, each party shall pay its own 
expenses, including without limitation accounting and attorneys’ fees, in connection with this Agreement.  Purchaser and Daktronics are not partners or joint venturers.  
If any part of this Agreement is in any manner held to be invalid, illegal, void, or to be in conflict with any law, then the validity of the remaining portions or 
provisions of this Agreement shall not be affected, and such part, term, paragraph, or provision shall be construed and enforced in a manner designed to effectuate the 
intent expressed in this Agreement to the maximum extent permitted by law. This Agreement shall be construed without regard to any presumption or rule requiring 

construction or interpretation against the party drafting an instrument or causing any instrument to be drafted. The headings in this Agreement are for reference only 
and shall not affect the interpretation of this Agreement. 
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This Software License Agreement is provided to the Licensee within the Software itself.  A hardcopy is reproduced here for your 
reference. 

 
SOFTWARE LICENSE AGREEMENT 

 
THIS  SOFTWARE  LICENSE  AGREEMENT  (THIS  “AGREEMENT”)  IS  A  LEGAL  AND  ENFORCEABLE  CONTRACT  BETWEEN  YOU 

(REFERRED  TO  THROUGHOUT  THIS  AGREEMENT  AS  “LICENSEE”)  AND  DAKTRONICS,  INC.    (“DAKTRONICS”).    PLEASE  READ  THIS 
SOFTWARE  LICENSE  AGREEMENT  (THIS  “LICENSE”)  CAREFULLY  BEFORE  USING  THE  SOFTWARE  OBTAINED  FROM  DAKTRONICS. 
DAKTRONICS WILL LICENSE THE SOFTWARE TO LICENSEE ONLY  IF LICENSEE FIRST ACCEPTS THESE TERMS.   BY  INSTALLING, COPYING, 
OR USING THIS SOFTWARE IN ANY WAY, LICENSEE IS ACKNOWLEDGING THAT LICENSEE HAS READ THIS AGREEMENT, UNDERSTANDS 
IT, AND AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS. IF LICENSEE DOES NOT AGREE TO THE TERMS OF THIS AGREEMENT, 
LICENSEE MAY NOT INSTALL, COPY, OR OTHERWISE USE THIS SOFTWARE. 
 
1. Definitions.   
 

1.1. “Documentation”  shall  mean  Daktronics’  standard  user  manuals  and/or  related  documentation  generally  made 
available to licensees of the Software. 
 

1.2. “Licensee Content” means all data, information, records, and other content, provided or otherwise made available by 
Licensee under this License, or otherwise used in conjuction with this Agreement by Licensee. 

 
1.3. “Software” shall mean the executable, object code version of Daktronics’ proprietary software programs delivered by 

Daktronics to Licensee.   
 
2. License Grants.   
 

2.1. Subject  to  the  terms and conditions of  this Agreement, Daktronics hereby grants  to Licensee a non‐exclusive, non‐
transferable  (except as set  forth  in Section 4 below), non‐sublicenseable  license  to  (i) use  the Software, and  (ii)  to 
make and  install copies of the Software to support the  level of use authorized  in the Sales Agreement entered  into 
between Licensee and Daktronics, provided that Licensee reproduces the copyright notice and any other  legends of 
ownership  on  each  copy,  or  partial  copy,  of  the  Software,  subject  to  the  usage  limitations  contained  in  the 
Agreement,  if any.    If  the Sales Agreement does not define usage  limitations,  Licensee usage  shall be  limited  to a 
single license to be used on a single main operating PC and a single redundant backup PC.   The Software will be made 
available  to Licensee under  this Agreement  in object code only; no source code  is provided  to Licensee under  this 
Agreement.   
 

2.2. If the Software subject to this Agreement  is an upgrade from the previous software, Licensee’s authorization to use 
the previous software is hereby terminated. Licensee will ensure that anyone who uses the Software does so only in 
accordance with the terms and conditions of this Agreement. 

 
2.3  Data collected and/or stored by the Software shall be the Licensee’s property and Daktronics shall have no claim or 

interest in such data.   

 
3. License Restrictions.    Licensee may not, directly or  indirectly:  (i) use,  copy, modify,  translate  or distribute  the  Software or 
create derivative works based upon  the Software;  (ii)  reverse assemble,  reverse compile or otherwise attempt  to discover  the source 
code or underlying ideas or algorithms of the Software; ; (iii) use the Software in a manner that does not comply with all applicable laws 
in the jurisdiction(s) in which Licensee uses the Software; (iv) sublicense, rent, lease or otherwise transfer the Software, except as allowed 
in  this Agreement;  (v) use  the Software  for  timesharing or  service bureau purposes or otherwise  for  the benefit of a  third party;  (vi) 
remove any proprietary notices from the Software or any other Daktronics materials furnished or made available hereunder; (vii) publish 
or disclose to third parties any evaluation of the Software without Daktronics' prior written consent; (viii) use the Software in automatic, 
semi‐automatic or manual  tools designed  to create virus signatures, virus detection  routines, or any other data or code  for detecting 
malicious code or data.  Modifications to the Software will void the Software warranty as provided in Section 7 below.  
 
4. Transfer of Rights and Obligations.   Licensee may transfer all of  its  licensed rights and obligations under this Agreement to a 
Related Party only by transferring a copy of this Agreement and all copies of the Software to the Related Party.  Upon such a transfer to a 
Related Party, Licensee shall permanently delete all copies of the Software and have no further rights to use the Software in any manner.  
No other assignment of Licensee licensed rights and obligations shall be permitted and any attempt to make such a disallowed transfer 
shall be void and of no effect. 
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  For the purposes of this Agreement, the phrase “Related Party” shall mean those entities that: (i) are wholly owned subsidiaries 
of Licensee company, (ii) own at least a majority of the beneficial ownership of Licensee company, or (iii) have at least a majority of their 
beneficial ownership owned by an entity that owns at least a majority of the beneficial ownership of Licensee company. 
 
5. Nondisclosure.   The Software  licensed hereunder  is and will continue to be the exclusive proprietary property of Daktronics.  
Licensee agrees to use its best efforts to ensure that its employees, agents, representatives and consultants do not disclose the Software, 
or any part thereof, to any third party.    In the event that Licensee should use the Software to perform services  for others, or need to 
allow its agents or consultants to use the Software in the manner contemplated hereby for the operation of the Equipment (as defined in 
the Agreement), Licensee may disclose external or  interface details as may be reasonably necessary to properly use the Software, but 
Licensee may not disclose any design characteristics or  implementation detail  thereof.   This nondisclosure obligation shall survive  the 
termination of the Agreement and this License. 
 
  In  the event of a breach or  threatened breach by Licensee or  its agents,  representatives or employees of  the nondisclosure 
obligations of this Agreement, Licensee hereby agrees that Daktronics will suffer irreparable harm for which there is no adequate remedy 
at  law and, without  limiting whatever other rights and remedies Daktronics may have, Licensee hereby consents to the  issuance of an 
injunction in Daktronics' favor enjoining any such breach of the nondisclosure obligations of the Agreement and this License by any court 
of competent  jurisdiction.   Further, Licensee hereby agrees  to pay Daktronics  for any and all  fees and costs,  including attorneys’  fees, 
incurred by Daktronics in enforcing the nondisclosure obligations of this Agreement. 
 
6. Evidence of License.  The Agreement along with this License is evidence that Licensee is authorized to use this Software and is 
eligible for Support Services (as defined in Section 11 below).  
 
7. Charges and Taxes.  No charges are payable hereunder with respect to Licensee’s use of the Software as authorized by Section 
1 above, or the Support Services or other services to be provided by Daktronics pursuant to this License.  Notwithstanding the foregoing, 
in the event Licensee desires Software upgrades after the expiry of the Warranty period, such upgrades shall be purchased at additional 
charge.   
  
  If  any  authority  imposes  a  duty,  tax,  levy  or  fee  excluding  those  based  on Daktronics'  net  income  that  is  based  upon  the 
provision  of  the  license  to  use  the  Software  that  is  contained  herein,  Licensee  agrees  to  pay  that  amount,  or  supply  exemption 
documentation. 
 
8. Warranty.   Daktronics acknowledges and agrees  that  the Software  is being provided as part of an  integrated hardware and 
software  system  referred  to as  the Equipment  in  the Agreement, and  the Software and  the other components of  the Equipment are 
subject to the various warranties and requirements as set forth  in the Sales Agreement and  its Attachments.   Subject to the foregoing 
warranties and requirements, Daktronics does not warrant uninterrupted or error‐free operation of the Software.  Licensee is responsible 
for the results obtained from the use of the Software.  
 
  In the event Licensee makes any change or modification to the Software, Licensee agrees that such change and modification is 
the property of Daktronics as derivative works of  the Software. Furthermore,  immediately upon Licensee making any  such change or 
modification to the Software, the foregoing warranty of Daktronics with respect to such Software shall no longer apply, and Daktronics 
shall  have  the  right  to  charge  Licensee  for  any  additional  Support  Services  that  Licensee  should  request  regarding  such  changes  or 
modifications at Daktronics' prevailing rates; however, Daktronics shall be under no obligation to provide such services. 
 
9. Limitation of Liability and Disclaimer.   

 
9.1. EXCEPT AS OTHERWISE EXPRESSLY PROVIDED HEREIN,  IN NO EVENT WILL EITHER PARTY BE LIABLE TO THE OTHER 

PARTY OR TO ANY THIRD PARTY  (A) FOR ANY CLAIMS ASSERTING OR BASED ON THE USE,  INABILITY TO USE, LOSS, 
INTERRUPTION OR DELAY OF THE SERVICES, LOSS OF USE OF FACILITY OR EQUIPMENT, LOST BUSINESS, REVENUES OR 
PROFITS, LOSS OF GOODWILL, FAILURE OR  INCREASED COST OF OPERATIONS, LOSS, DAMAGE OR CORRUPTION OF 
DATA,  LOSS  RESULTING  FROM  SYSTEM  OR  SERVICE  FAILURE, MALFUNCTION,  DOWNTIME,  SHUTDOWN,  SERVICE 
INCOMPATIBILITY OR PROVISION OF INCORRECT COMPATIBILITY INFORMATION, FAILURE TO ACCURATELY TRANSFER, 
READ OR  TRANSMIT  INFORMATION,  FAILURE  TO UPDATE OR  PROVIDE  CORRECT  INFORMATION OR BREACHES  IN 
SYSTEM  SECURITY, OR  (B)  EXCEPT  FOR CLAIMS ARISING UNDER  SECTION 3,  FOR ANY CONSEQUENTIAL,  INDIRECT, 
INCIDENTAL, EXEMPLARY, SPECIAL, PUNITIVE OR ENHANCED DAMAGES, ARISING OUT OF OR IN CONNECTION WITH 
THIS AGREEMENT OR ITS SUBJECT MATTER, IN THE CASE OF EACH OF CLAUSE (A) AND CLAUSE (B), EVEN IF ADVISED 
OF THE POSSIBILITY OF SUCH DAMAGES OR SUCH DAMAGES ARE OTHERWISE FORESEEABLE, REGARDLESS OF THE 
LEGAL OR  EQUITABLE  THEORY  (CONTRACT,  TORT,  STRICT  LIABILITY OR OTHERWISE) UPON WHICH  THE  CLAIM  IS 
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BASED.    IN  NO  EVENT  SHALL  DAKTRONICS’  LIABILITY  EXCEED  THE  TOTAL  AMOUNT  OF  FEES  PAID  UNDER  THE 
AGREEMENT  DURING  THE  TWELVE  (12) MONTH  PERIOD  IMMEDIATELY  PRECEDING  THE  EVENT  GIVING  RISE  TO 
DAKTRONICS’ LIABILITY. 
 

9.2. EXCEPT  AS  EXPRESSLY  REPRESENTED OR WARRANTED  IN  SECTION  8,  TO  THE MAXIMUM  EXTENT  PERMITTED  BY 
APPLICABLE  LAW,  THE  SERVICES  ARE  PROVIDED  “AS  IS,”  AND  DAKTRONICS  DISCLAIMS  ANY  AND  ALL  OTHER 
PROMISES, REPRESENTATIONS AND WARRANTIES, WHETHER EXPRESS OR  IMPLIED,  INCLUDING, BUT NOT  LIMITED 
TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON‐INFRINGEMENT, 
QUIET ENJOYMENT, SYSTEM INTEGRATION AND/OR DATA ACCURACY.  DAKTRONICS DOES NOT WARRANT THAT THE 
SOFTWARE  OR  SERVICES  PROVIDED  BY  DAKTRONICS  WILL  MEET  LICENSEE’S  REQUIREMENTS  OR  THAT  THE 
OPERATION  OF  THE  SOFTWARE  WILL  BE  UNINTERRUPTED  OR  ERROR‐FREE,  OR  THAT  ALL  ERRORS  WILL  BE 
CORRECTED.   DAKTRONICS  SHALL NOT  BE  RESPONSIBLE  FOR  ANY  LOST, DELETED, OR UNRECOVERABLE  LICENSEE 
CONTENT. 

 
10. Indemnification.   

 
10.1. Daktronics shall defend,  indemnify and hold harmless the Licensee and  its respective officers, directors, employees, 

agents,  successors  and  assigns  from  and  against  all  losses,  damages,  liabilities,  deficiencies,  claims,  actions, 
judgments, fines, costs, or expenses of whatever kind (the “Losses”) arising out of or resulting from any third‐party 
claim, suit, action or proceeding (each, an “Action”) that alleges the Software infringes such third party’s intellectual 
property rights under applicable  laws of any  jurisdiction, provided that Licensee promptly notifies Daktronics of the 
claim, cooperates with Daktronics, and allows Daktronics sole authority to control the defense and settlement of such 
claim; provided however, Daktronics shall have no liability or obligation for any Action or Loss to the extent that such 
Action or Loss arises out of or results from any alteration or modification of the Software by or on behalf of Licensee 
without Daktronics' authorization or  the Licensee’s use of  the Software by Licensee pursuant  to  this Agreement  in 
combination  with  any  apparatus,  hardware,  software  or  service  not  provided  or  approved  by  or  on  behalf  of 
Daktronics.   
 

10.2. Licensee shall be solely liable for any infringement of copyrights, trademarks, proprietary rights, violation of contract, 
privacy or publicity  rights or any other harm  resulting  from Licensee’s use of  the Licensed Content.   Licensee shall 
have  full  responsibility  for  all  Licensee  Content,  including  its  accuracy,  legality,  reliability  and  appropriateness.  
Licensee  agrees  to pay  for  all  royalties,  fees, damages  and  any other monies owing  any person by  reason of  any 
Licensee Content or the use, display, or transmission of such Licensee Content.  Licensee shall indemnify, defend and 
hold Daktronics  and  each  of  its  officers,  directors,  employees,  agents,  successors  and  assigns  harmless  from  and 
against all Losses incurred by any of them arising out of or resulting from any Action that arises out of, results from or 
alleges any claim that any Licensee Content  is unlawful or actually does or threatens to  infringe, misappropriate or 
otherwise violate any intellectual property rights or other rights of any third party. 

 
10.3. At the request of the  indemnified party from time to time after any such claims, the  indemnifying party, shall at  its 

sole expense defend, all claims, suits or proceedings arising out of  the  foregoing.   The  indemnifying party shall be 
notified promptly of any such claims, suits or proceedings in writing and, if requested to defend said action, given full 
and complete authority,  information and assistance  for  the defense of same, provided, however,  the  indemnifying 
party  shall have no authority  to enter  into any settlement or compromise on behalf of  the  indemnified party  that 
requires any payment of any amounts other  than  indemnified amounts or any admission by  the  indemnified party 
without the prior written consent of the indemnified party, which consent shall not be unreasonably withheld. In all 
events, the indemnified party shall have the right to participate in the defense of any proceedings with counsel of its 
own choosing, at its expense. 
 

11. Support Services.   Daktronics will provide Support Services to Licensee at no additional charge for one (1) year following the 
date of the Agreement or for such longer period of time in accordance with the Warranty or separate maintenance agreement entered 
between the parties.  The charge for these services has been included in the Purchase Price for the Equipment.  Such fees are based on 
total amount of authorizations granted for the Software.  Licensee may terminate Support Services for the Software at any time by giving 
Daktronics written notice.  Upon expiration of the Support Services, Licensee may extend Support Services upon payment of Daktronics’ 
then‐current fees.   
 
  Support Services include the following: (i) support regarding the operation of the Software during Daktronics normal business 
hours, (ii) best efforts through  its central error correction activity at Daktronics' office to correct errors, malfunctions or defects to the 
Software, and (iii) updates and enhancements of the Software which are made available to all other customers of Daktronics pursuant to 
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the  Support  Services  at  no  additional  cost.  Support  Services  shall  only  extend  to  the most  current  version  of  the  Software  and  any 
previous versions for only one hundred‐eighty (180) days following the release of a new version.   
 

Licensee  is  responsible  for:    (i)  the  interface  between  the  Software  and  all  other  software  used  by  Licensee,  (ii)  installing, 
managing, and operating any updates and enhancements delivered under this Agreement, (iii) payment to Daktronics, within thirty (30) 
days  from  the  date  of  receipt  of  the  Invoice  by  Licensee,  for  all  Support  Services which  are  requested  by  Licensee  and  result  from 
Licensee modifications to the product or interfacing with Licensee’s hardware or software system, and (iv) incorporating all new releases 
of the Software when received. 
 
  During  the warranty period  set  forth  above  and  in  addition  to  the  Support  Services, Daktronics  shall undertake  the efforts 
necessary to promptly correct any failure of the Software to function in conformance with its warranty. 
 
12. Ownership.   The Software  is owned by Daktronics or one of  its subsidiaries,  is protected by U.S. and  international copyright 
laws and treaties and is being licensed to Licensee pursuant to the terms and conditions of this Agreement.  In no event is the Software 
being sold.  Licensee shall not acquire rights to the ownership, source code, or intellectual property rights of the software.  As between 
Licensee and Daktronics, Daktronics is and will remain the sole and exclusive owner of all right, title and interest in and to the Software 
and other Daktronics materials  furnished or made available hereunder, and all modifications and enhancements  thereof,  including all 
rights under copyright and patent and other intellectual property rights relating thereto.  There are no implied rights. 
 
13. Term and Termination.  This Agreement commences on the day of acceptance or execution of this Agreement by Licensee and 
may  be  terminated  in  the  following ways:  (i)  Licensee may  terminate  this  Agreement  by  providing written  notice  in  the  event  that 
Daktronics materially breached the terms of this Agreement, and where such material breach has not been cured within thirty (30) days 
following the provision of written notice of such material breach by Licensee to Daktronics, (ii) Daktronics may terminate this Agreement 
in the event that Licensee does not pay the amounts which are due under this Agreement, or in the event that Licensee should, in any 
material respect, breach any of the terms of this Agreement, and where such nonpayment or breach has not been cured within thirty (30) 
days after Licensee receives notice thereof from Daktronics. 
 
  If either party  terminates  this Agreement  for any  reason  (i)  Licensee will be obligated  to pay Daktronics all of  the amounts 
which are due related to the Software and the Agreement, and (ii) Licensee will certify in writing that Licensee has removed the Software 
from Licensee’s systems and destroyed all copies. Upon the termination of this Agreement, the rights and  licenses granted to Licensee 
under this Agreement shall  immediately terminate and Licensee will cease all use of the Software.    In no event shall Licensee become 
entitled to any refund in the event of termination of this Agreement, unless Licensee terminates this Agreement as a result of a material 
breach of the material terms of this Agreement by Daktronics, in which event Licensee may be entitled to direct actual damages pursuant 
to the limitations of Section 7 herein and as described in the Agreement 
 
14. General.   All notices  to a party shall be  in writing and sent  to  the addresses specified  in  the Sales Agreement or such other 
address as a party notifies the other party, and shall be deemed to have been duly given when received,  if personally delivered; when 
receipt is electronically confirmed, if transmitted by facsimile or email; the day after it is sent, if sent for next day delivery by recognized 
overnight delivery service; and upon receipt, if sent by certified or registered mail, return receipt requested.  Nothing in this Agreement is 
intended to affect any statutory rights of consumers that cannot be waived or limited by contract.  This Agreement may not be changed 
orally but only by an agreement in writing signed by both parties.  This Agreement constitutes the complete understanding regarding the 
use of this Software, and supersedes and replaces any prior oral or written communications between Licensee and Daktronics, and any 
prior  software  license  agreement  between  Licensee  and  Daktronics.    Daktronics may  freely  assign  or  transfer  this  Agreement.  This 
Agreement shall inure to the benefit of each party’s successors and permitted assigns.  Licensee agrees to comply with applicable export 
laws and regulations.  If any provision of this Agreement is held to be unenforceable for any reason, such provision shall be reformed only 
to the extent necessary to make  it enforceable, and such reformation shall not affect the enforceability of such provision under other 
circumstances,  or  of  the  remaining  provisions  hereof  under  any  circumstances.    Any  provision  of  this  Agreement  held  to  be 
unenforceable shall not affect  the enforceability of any other provisions of  this Agreement.    In  the event of any conflict between  the 
terms of this Agreement and the terms of any other agreement, the terms of this Agreement shall control except as otherwise provided 
herein. No waiver under this Agreement will be valid or binding unless set forth in writing and duly executed by the party against whom 
enforcement of such waiver is sought.  Any such waiver will constitute a waiver only with respect to the specific matter described therein 
and will in no way impair the rights of the party granting such waiver in any other respect or at any other time.  Any delay or forbearance 
by either party in exercising any right hereunder will not be deemed a waiver of that right. This Agreement shall be governed by the laws 
of the State of South Dakota without regard to conflicts of law provisions, and Licensee consents to the exclusive jurisdiction of the state 
and federal courts sitting in the State of South Dakota, except that Daktronics shall have the right to commence, initiate or maintain any 
action,  suit  or  litigation  in  the  jurisdiction where  Licensee  is  located  or  present,  including with  limitation,  to  seek  and  enforce  any 
injunction against any violation or anticipated violation of Licensee of this Agreement.   Neither Licensee nor Daktronics shall have any 
liability  under  this  Agreement  for  any  delay  in  performance  or  failure  to  perform which  delay  or  failure  to  perform  is  caused  by 
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circumstances which  are  beyond  its  reasonable  control,  including without  limitation  acts  of God,  natural  disaster,  labor  or material 
shortages, war, earthquakes, acts of terrorism, etc.   
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1450 Oak Ridge Turnpike 
Oak Ridge, TN  37830 

(865)  425-9601     Fax:  (865) 425-9678 
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         Principal                                Beth Estep                               Athletic Director 
Drayton Hawkins                                           David Foust                                                                    Joe Gaddis 
                                                                                                 Jennifer Milligan                                   
                       Stephanie Thompson 
                     Russ Wise 
 
 

 
 

Memorandum 
 
 
To:  Dr. Bruce Borchers, Superintendent 
    
From:  Beth Estep, ORHS Assistant Principal    
 
Date:  7/19/22 
 
Subject: Publication Agreement for Oak Log Year 2022/2023 
 
 
 
I recommend the Oak Ridge Board of Education accept the bid from Herff Jones for the 
annual Oak Log yearbook bid.  Their bid of $42,500 was the best price that met 
specifications.  Bids ranged from $19,965.00, to $56,675.00.  The bid includes shipping and 
specified requirements.  
 
  
Bids were advertised in accordance with state guidelines and were available on the Oak 
Ridge Schools website.  Five companies responded with bids.    
 
  
It is our recommendation to contract with Herff Jones this year for the 2022-2023 yearbook at 
ORHS.  The services provided by the yearbook representative for training and on-site support 
are superior and a critical component of our choice.  In addition, the flexibility provided by 
Herff Jones and the support including training opportunities in Nashville for our staffers and 
sponsor this year will be critical to producing a high-quality book. Students have been trained 
in the software with Herff Jones and will continue to receive on-site training with the 
representative on a monthly basis next year.   
 
  
The contract for the 2022-2023 school year has been vetted and approved by the school 
system attorney and is consistent with the contract for previous years. 



Representing Herff JonesJoanna Pennoyer

Yearbook AdviserRebecca Hale

Date ReceivedCustomer Number
YEARBOOK PLANT USE

This agreement is subject to the terms shown on the reverse side and is
binding on Herff Jones and the Customer for the Years Covered, subject to
such terms.

$48,895.00Printing Agreement Total:

$4,000.00Estimated Shipping:

$4,545.79Estimated Tax:

$40,349.21Base Price:

Self Proof (eDesign)Proofs:

100# GlossPaper:

Vibracolor WhiteEndsheet:

SquarebackedBinding:

Vista Custom Embossed + Vista LithoCover:

Submission Method:

Copies:

Pages:

Trim Size:

Program:

Ship Kit To :

Requested Kit Ship Date:

Ship Book To :

Requested Book Ship Date:

Pre-Payment Option Desired:

Tax Exemption Number:

Phone Number:

City/State/Zip:

Address:

Title:

Name :

Email:

Fax Number:

Phone Number:

City/State/Zip:

Address:

Title:

Name :

Current Enrollment:

Title/Publication:

Job Number:

City/State/Zip:

Address:

School Name:

2/28/2022Date: 2023            2024  2025  2026  2027
 New   Renewal

Year(s) Covered:

Joanna Pennoyer 

2110 Hillsboro Hts - Knoxville, TN 37920-2713

(865) 382-1682 - jlpennoyer@herffjones.com

PRINTING AGREEMENT

Subject to the terms hereof, the Customer (school) named below hereby engages HERFF JONES, Inc., and Herff Jones agrees, to print and bind the
specified publication during the Years Covered (specified above). 

Oak Ridge High School
127 PROVIDENCE RD

OAK RIDGE, TN 37830-6345

24985

1344

Correspond With
Rebecca Hale

Yearbook Adviser

127 Providence Rd

Oak Ridge, TN 37830-6345

865-425-9601

865-425-9678

rahale@ortn.edu

Send Invoice To
Rebecca Hale

Yearbook Adviser

127 Providence Rd

Oak Ridge, TN 37830-6345

865-425-9601

  Yes  No

Shipping Information
April 08, 2023

Rebecca Hale

April 30, 2022

Rebecca Hale

Specifications
900 All Color

9 X 12

260

750

Web (eDesign)

Additional Features
Digital Included

Owner
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Terms and Conditions of This Yearbook Printing Agreement

This  will be governed by Indiana law. The “Years Covered” by this  are shown at theYearbook Printing Agreement Yearbook Printing Agreement
top of the facing page. The Base Specifications on the facing page apply to the publication for the first Year Covered and shall likewise apply to each
Book(s) for each subsequent Year Covered, as applicable, unless modified specifications for subsequent years are agreed in writing (Modified Base
Specifications”). Modified Base Specifications shall be conclusively authorized by  when signed only by an Authorized SchoolCustomer
Representative named on the facing page (or his or her successor). Base Specifications (or any Modified Base Specifications) shall only become
final and binding upon  upon written acceptance by the  printing facility of such specifications (including price). Herff Jones Herff Jones Herff Jones’
printing facility will determine shipment date upon confirmation of specifications for a Year Covered. For each Year Covered after the first year, the
deadline for submission of Modified Specifications is October 1 of the prior school year. If  has not provided signed Modified SpecificationsCustomer
by such date, the Base Specifications on the facing page shall apply to such Year Covered and  shall print the Book(s) for such year onHerff Jones
such basis.  agrees to prepare all copy in strict accordance with instructions and materials furnished by .Customer Herff Jones

If this  covers more than one (1) year, then,  shall provide to  fifteen (15) additional copies ofYearbook Printing Agreement Herff Jones Customer
each year’s Book free of charge for the term of the . If this  covers more than one (1)Yearbook Printing Agreement Yearbook Printing Agreement
year,  acknowledges that Herff Jones is relying upon  commitment herein for the following: To purchase supplies of paper, ink,Customer Customer’s
and cover manufacturing materials; To determine staffing levels based upon expected production demands and timelines, given known capacities; To
make financial investments in its programs, processes and technology improvements.

Herff Jones will not be liable for losses or delays as a result of strikes, accidents, acts of God, government restrictions, or any other cause beyond its
control and such delays shall not constitute a breach of contract.

Ship Date will be maintained as specified herein, provided that the  approved and/or published by  have beenSubmission Deadlines Herff Jones
met as specified.  for subsequent years covered will remain in same week, adjusted for calendar date shift. All shipments are F.O.B. theShip Date
printing facility, including extra copies should they be available.

For each year covered,  agrees to pay a first deposit equal to 40% of the total contract price at the time of the first copy deadline, and aCustomer
second deposit equal to 50% of the total contract price at the time of the final copy deadline, bringing the total deposits to 90% of the contract price.
All final invoices will be issued upon shipment of the books and are due upon receipt of the invoice. A service charge of 1.5% per month (18% annual
percentage rate) will be applied on all unpaid balances after 90 days.

Customer represents and warrants that it has all necessary rights to any materials provided to  for inclusion in  Book(s). Herff Jones Customer’s
 will not provide any materials to  which are or may be in violation of any right of any third party, including copyright. Customer Herff Jones Herff

 does not knowingly intend to print any material which is in violation of any copyright or proprietary rights, or is tortious or illegal. Jones Herff Jones
reserves the right to refuse to print or otherwise prepare for publication any material which, in its sole discretion, could result in legal liability, and such
refusal shall not constitute a breach of contract. To the extent permitted by the laws of the state in which  is located (as identified herein), Customer

 agrees to indemnify, defend, and hold harmless  and its agents or employees in connection with claims, suits, damages,Customer Herff Jones
losses, liabilities, costs and expenses, including attorneys' fees resulting from or arising out of printing of any material submitted to  by Herff Jones

 or its representative.Customer

Customer acknowledges and agrees that may use reproduction, samples or copies of Customer's Book(s) for educational, recognition,Herff Jones 
marketing or other promotional purposes without compensation to . Any future sales of the Book(s) or other uses of the Book(s) may beCustomer
made by  in its sole discretion and without any compensation to .Herff Jones Customer

If  elects to use  proprietary computer software (eDesign) to submit copy for the Book(s) to  (the "eDesignCustomer Herff Jones' Herff Jones
System"), then  agrees as follows:Customer

a)  will provide  the eDesign System User Subscription Agreement and Privacy AgreementHerff Jones Customer
(the “eDesign Agreements”);

b)  acceptance of the eDesign Agreements creates a binding contract;Customer's
c) any violation of the terms of the eDesign Agreements by  will constitute a default by  of the termsCustomer Customer

of this .Yearbook Printing Agreement

This  and any amendments may be executed in one or more counterparts, all of which constitute one and the sameYearbook Printing Agreement
instrument. Any such counterpart signature may be delivered by means of an application on a mobile device, attachment to electronic mail or other
lawful electronic means and shall be treated in all respects as an original executed counterpart and shall have the same binding legal effect as if it
were the original signed and delivered in person.

Initial below:

Yearbook Representative Yearbook Adviser



 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   7/25/22 

SUBJECT:        Item for Action: Performance Excellence Proposal 

 

I recommend the approval of the proposal from Wulff Consulting for Performance Excellence work in 
2022-2023. The proposal attached builds on work started in FY22 with funds available in FY23 Title II 
142-72210-399-202 federal grant. 



 
 

Revised July 21, 2022 
 

  
 
 
 

 
Proposal: Performance Excellence, 2022 

 

	

Facilitation of organizational improvement to advance Oak Ridge Schools’ journey to excellence. 
Engagement will apply the Baldrige Performance Excellence Framework to address identified gaps by 
partnering with Oak Ridge leaders to redesign, align, and integrate systems for leadership, strategic 
planning, measurement, customer and workforce engagement, and operational effectiveness.  
 

Initial work will focus on building the desired district-wide culture to improve organizational performance 
and position Oak Ridge Schools for sustainable success, with an additional goal to improve culture at Oak 
Ridge High School.  
 

Sample timeline attached. Activities and deliverables to include: 
 

• Planning calls and coaching 
• Preparation of meeting and training materials 
• Development and delivery of customized Baldrige for Beginners training 
• Facilitation of work sessions and focus groups to define Core Values and desired district-wide culture  
• Development and deployment of Behavior Standards to promote and require desired culture 
• Integration of Behavior Standards into key processes, communications, and organizational rhythm to 

reinforce deployment and ensure accountability and sustainability 
• Action plan to address key cultural barriers identified through work sessions and focus groups 

                 $40,000*  

Additional support to include: 
 

• Succession Planning 
o Further assessment of current state 
o Action plan and coaching to close gaps relative to Baldrige Performance Excellence Framework 
 

• Performance Measurement 
o Periodic review of progress on development of dashboards and metrics to ensure balanced view 

of performance and engagement of central office leaders 
o Coaching to align performance measurement system with Baldrige Performance Excellence 

Framework 

Travel expenses for two visits to Oak Ridge, TN  
To be billed at actual cost. Not to exceed $5,000                      $5,000 

*To be billed in three parts: $20,000 upon kick-off; $10,000 + travel expenses after Sep and Oct visits  

ESTIMATED TOTAL     $45,000 

 
	
	
	



















 
 

Maintenance Office 
100 Woodbury, Oak Ridge, TN 37830 
(865) 425-3171 
www.ortn.edu 
 
 

 

Maintenance and Operations 

 

DATE:  July 28, 2022 

TO:  Bruce Lay, Executive Director of Leadership 

FROM:  Allen Thacker, Supervisor of Maintenance and Operations 

SUBJECT:  Consulting Contract with Cornerstone Program Management, LLC. 

 

Mr. Lay, 

I am recommending that the Oak Ridge Schools Board of Education approve the contract with 

Cornerstone Program Management LLC (CPM), for a monthly retainer of $5,000.00 per month 

plus reimbursable expenses.   CPM will provide consulting services in regard to the district 

capital planning needs, including developing a plan for a possible new future school, central 

offices, and other needed school improvements or expansions.  This work is in response to 

anticipated future enrolment growth and program needs throughout the district. 

Funding for this contract will be budgeted from 141-72310-399 BOE Other Contracted Services.  

Funds were allocated in this line for future growth planning. 

 

Thank you, 

 

Allen Thacker 

Supervisor of Maintenance and Operations. 
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July 21, 2022 

 

 

Dr. Bruce Borchers, Superintendent 

Oak Ridge Schools 

304 New York Ave 

Oak Ridge, TN 37830 

 

 

PROPOSED CONSULTING SERVICES FOR  

CAPITAL PROGRAM MANAGEMENT 
OAK RIDGE, TENNESSEE 

 

Dr. Borchers: 

 

Thank you for considering Cornerstone Program Management Group, LLC (CPMG) to be a part of your 

upcoming building program.  Please find below our proposal for Consulting Services. 

 

PROJECT SUMMARY 

 

Oak Ridge Schools (“Owner”) is endeavoring to plan, program, develop and execute a phased 

Capital Improvement Plan tentatively comprised of a new elementary (K-5) school, a new Central 

Office, and a number of renovation / expansion projects within the District. 

 

PROJECT PHASES / SERVICES 

 

 GENERAL RESPONSIBILITIES 

 

As Program Manager, CPMG will function as the subject matter expert for the Owner in 

the timely planning, programming, strategic development and execution of the capital 

projects identified and selected by Owner. CPMG will help build the Project Team(s) as 

outlined below on behalf of Owner to ensure the right expertise is deployed and prioritized 

at the right time and managed efficiently. CPMG will endeavor to achieve best possible 

outcomes related to all discretionary and regulatory approvals.  CPMG will consistently 

evaluate opportunities for value engineering, financial and logistical optimization, risk 

minimization, and efficiency for the Owner.  CPMG will maintain regular (TBD) 

coordination meetings with the entirety of the internal and external Project Team and report 

progress, opportunities, and risks throughout back to Owner. CPMG will maintain regular 

Budget review meetings (TBD) with Owner’s Finance Director as required to ensure 

adherence to the approved Budget and Owner’s financial controls / processes.   

 

CPMG will communicate and enforce Owner priorities throughout the Project. 

 

Perhaps most importantly, CPMG will place highest priority on the Owner’s vision to 

ensure that it does not get compromised through the more pragmatic, logistical and codified 

requirements and steps of design, permitting, and construction. 
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 PHASE 1 / PLANNING 

 

  ● VISION / SCOPING  

 

CPMG will facilitate and lead an Owner selected committee through a series of vision 

meetings in which we will collectively develop and establish a vision and define strategies, 

goals and objectives for the facility capital improvement plan.  This vision along with the 

defined goals and objectives will guide all subsequent planning, programming and scope 

development, prioritization, and anticipated timing / planning horizon. 

 

● PROGRAMMING / ANALYSIS  

 

CPMG will facilitate the collection and synthesis of institutional knowledge, due diligence, 

historical documents, prior surveys, operational and facility assessments as well as the 

existing and projected enrollment to ascertain the best possible basis of design as a starting 

point for plan development. 

 

CPMG will research the current market conditions to include architects, engineers, general 

contractors, and key subcontractors to understand prevailing labor and material 

availability, current commercial construction pricing, and as much as possible understand 

the timing of major upcoming projects (Y12, ORNL, airport, others) to ensure that all 

planned capital projects aren’t artificially inflated because of high demand.  To that end, 

CPMG will include regional and national design and construction companies in said 

research. 

 

CPMG will facilitate discussions and research about emerging best practices with regard 

to programming, facility planning and design, nutrition, health and safety, facility 

management, technology, AVL, security, etc to ensure that the state of the art is reflected 

to Owner’s expectations in all projects going forward.  CPMG will support Owner’s efforts 

in grant funding to these ends. 

 

● CAPITAL IMPROVEMENT PLANNING / PROGRAMMING 

 

Guided by the vision, strategies and priorities of the Owner and informed by the 

Programming / Data, CPMG will lead the development of a facility Capital Improvement 

Plan.  This will encompass all discrete projects identified, establish them in priority, and 

forecast them individually and in aggregate into a financial projection.  A preliminary 

Capital Improvement Plan will be shared with the Enrollment Committee in November of 

2022.  This Capital Improvement Plan would be presented to Board for approval no later 

than June 30, 2023. 

 

  ● SITE SELECTION / DUE DILIGENCE 

 

Once the Capital Improvement Plan has been approved and Owner understands the scope 

/ timing of any required site acquisition(s) to execute the plan, CPMG will endeavor to 

assist Owner in identification and due diligence / evaluation of site(s) to effect the site 

selection and acquisition. 
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 PHASE 2 / CAPITAL PROJECT MANAGMENT 

 

● PRE-DEVELOPMENT 

 

CPMG will build and manage the Project Team - identify, qualify and negotiate scope / fee 

contracts on behalf of Owner as needed for all external resources to complete the work 

required to secure all regulatory, environmental, and municipal approvals. CPMG will 

manage consultants to expectations of professionalism, effectiveness, accountability, 

transparency and performance throughout. CPMG will review all consultant invoices for 

accuracy and completeness prior to presentation to Owner for payment. It is anticipated 

that the Project Team will include, but will not be limited to: Architect, Civil Engineer, 

MEP Engineers, Landscape Architect, Interior Designer, Environmental Engineer, etc. 

 

CPMG will manage consulting A/E team, environmental consultants, internal Owner GC 

resources and subcontractors as needed to complete the necessary due diligence on the 

facility in order to document complete and accurate understanding of existing conditions 

and to establish basis of design documents, identify opportunities for aesthetic or financial 

impact and expose risks accordingly. 

 

CPMG will manage coordination with Utility provider; coordinate service availability, 

capacities, connection points, and distribution points accordingly with power, data, water, 

sanitary sewer, gas, and others if/as required. 

 

CPMG will review survey and title work with Owner, Authorities Having Jurisdiction 

(AHJ), utility providers and Legal team to add, resolve or abandon all easements, ROW’s, 

etc as needed to complete the project as planned. 

 

CPMG will coordinate with Owner’s Legal Team – coordinate with Owner’s legal 

resources as required for land use, environmental, transactional, and/or others as required 

to complete permitting, abandonment / placements of new easements, etc. 

  

  ● DESIGN / PERMITTING / PRE-CONSTRUCTION 

 

CPMG will manage coordination of Project Team - identify, qualify and negotiate scope / 

fee contracts for all A/E resources on behalf of Owner as needed; coordinate and lead A/E 

and GC / Subs through regular project progress meetings; facilitate thorough, accurate, and 

timely project team communication intra-team and to Owner; lead Project Team through 

the design development and preparation of all necessary construction documents and 

specifications to both permit the project and correctly / completely direct GC / subs in the 

execution of the Project; conduct an interim plan review at to ensure all scope, vision, and 

design intent has been correctly captured and cleanly communicated; facilitate the best 

possible resolution to all environmental abatement and remediation if/as required; manage 

best possible outcomes as it relates to adherence to overall project schedule, budget, and 

scope; represent Owner and Project Team as needed to achieve the best possible outcomes 

as it relates to matters before administrators, Board and all local, state, and federal AHJ 

through the entitlement and permitting process. 
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  ● CONSTRUCTION ADMINISTRATION 

 

CPMG will serve as Owner’s Representative throughout construction to review and 

continuously evaluate efficiencies, opportunities, risks, quality control, and industry best 

practices are employed throughout the construction phase.  CPMG will serve as Owner’s 

Representative for regular GC led coordination meetings on site with A/E team and Subs. 

 

CPMG will review all submitted change orders for conformance to project construction 

documents and specifications and will make accept / reject recommendations to Owner.  

Change Orders will only be recommended for approval based on legitimate Owner directed 

change of scope, schedule or an unavoidable change of conditions. 

 

CPMG will review monthly pay applications from Contractors, subcontractors, etc as 

required to ensure correct billing and completion percentages are represented and complete 

any additional review and documentation as required by Owner / Lender(s) to release 

funding draws accordingly. 

 

CPMG will manage coordination of A/E basis of design to design-build subcontractors as 

required to complete the project design, trade permits, and subcontractor scope of work 

if/as applicable. 

 

  ● COMMISSIONING 

 

CPMG will work with Owner during the move in, set up, calibration and installation of 

furniture, fixtures, and equipment. 

 

● EXPEDITING 

 

To the extent practicable, CPMG will work with all stakeholders, all elements of the Project 

Team, City Staff, Utilities, and others to expedite outcomes and resolutions towards the 

Owner’s stated completion goals. 

 

PROPOSED FEES 

 

CPMG proposes to provide the PHASE 1 / PLANNING Consulting Services for Oak Ridge 

Schools on an ongoing basis / continuing service for an initial term of 11 months beginning August 

1, 2022 and ending June 30, 2023 with the option to extend PHASE 1 / PLANNING services as 

necessary and budgeted funds allow.  These services will be provided for a stipulated monthly 

retainer of five thousand dollars ($5,000), plus reimbursable expenses (tabulated below).  This fee 

contemplates 2x trips to Owner per month during the Planning phase.  It is contemplated that of 

these, one trip will be a working session with staff and the other will be reserved for formal 

meetings with the Enrollment Committee.  Additional requested trips for City Council meetings, 

Public Hearings, Board Meetings, or evening meetings requiring overnight stay would be billed 

additionally as reimbursable at rates agreed upon by both parties in writing prior to commencement 

of travel. 
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CPMG anticipates providing the Phase 2 / CAPITAL PROJECT MANAGEMENT Consulting 

Services for Oak Ridge Schools on a discrete per project basis for a stipulated fee of 3%-5% of 

project costs managed.  Specific fee, scope and schedule will be negotiated and mutually agreed to 

and incorporated by contract amendment at the time of commencement of each discrete project. 

 

It is anticipated that reimbursable expenses will be very limited on this engagement. Some travel 

to State Agencies may be required, as may be copies and printing expenses. 

 

Reimbursement Standard Rates 

 

 Personnel:  

Principal Consultant   $200 per hour 

  Associate   $175 per hour 

  Administrative Assistant $90 per hour 

 

 Travel 

IRS standard mileage 

Hotels at Government contract rates 

 

SERVICES SCHEDULE 

 

Given the schedule proposed, CPMG will commence Consulting Services on Owner’s approval of 

this proposal, anticipating in good faith that specific contract terms can be reached and a final 

Consulting Services Agreement can be executed in a timely fashion. The specific contract terms 

shall include, among other standard terms, a termination provision which allows either party to 

terminate the agreement with or without cause upon thirty (30) days’ written notice to the other 

party and a choice of law/venue provision which provides that the agreement is governed by 

Tennessee law and the exclusive venue for any dispute arising between the parties shall be the state 

or federal courts located in Anderson County, Tennessee. 

 

QUALIFICATIONS 

 

CPMG relies on the information provided by Owner, historical documents, and institutional 

knowledge of others. Owner will provide open access to all project documentation needed to 

execute the project.  To the extent that CPMG will be managing the project to a specific budget, 

Owner agrees to an open book approach to project financials as needed. 

 

Environmental Site Assessments, other hazardous material surveys, and all subsequent 

recommendations will be made by others, as appropriately and professionally credentialed. 

 

Architectural and Engineering services, and all subsequent recommendations, construction 

documents and specifications will be provided by others, as appropriately and professionally 

credentialed. 

 

CPMG is not responsible for project financing or underwriting, but will support Owner’s efforts to 

that end. 
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Preparation of contracts (architectural, engineering, design, construction, transaction, etc) will be 

by others. CPMG will help identify and qualify resources and negotiate scope, fee, and schedule 

on behalf of Owner, but will rely on Owner’s legal team for drafting of contracts, final Legal review 

and edits where / as needed. 

 

CPMG will extend its best commercial efforts, but can make no material guarantee of outcome(s) 

as it relates to securing of all discretionary and regulatory permits required to deliver this project. 

 

BILLING AND PAYMENT TERMS 

 

The Proposed Fee for the Phase 1 / PLANNING Consulting Services will be billed as follows:  

 

Regular Monthly Payments, billed on the 1st of each month (net 15 terms). 

 

The Proposed Fee for the Phase 2 / CAPITAL PROJECT MANAGEMENT Consulting Services 

will be billed as follows:  

 

Regular monthly payments, billed on the 1st of each month (net 15 terms) based on the fee 

and anticipated duration of each discrete project. 

 

Reimbursable expenses (including but not limited to printing and copy costs, travel beyond a thirty 

mile radius of Oak Ridge, permitting fees, application fees, travel / overnights requested by Owner, 

etc) will be billed without any administrative markup and will require prior approval of Owner. 

Receipts or other proof of purchase for all reimbursable expenses will be provided for Owner 

review within each monthly invoice. 

 

Please reach out to me if you have any questions about this proposal.  I look forward to being a part of this 

amazing project. 

 

Respectfully, 

 

 

Corbett Drew, Principal 

Cornerstone Program Management Group, LLC 

 

Accepted for Oak Ridge Schools by: 

 

_________________________  __________________________ ____________ 

Name    Title    Date 



 

          Version Date: June 21, 2022  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in September 

Descriptor Term: 

Memberships 

Descriptor Code: 

1.104 
Issued Date: 

  

Rescinds: 

  
Issued: 

  04/28/14 

  

The Board shall maintain membership in the Tennessee School Boards Association,.1 and through its 1 
membership in TSBA shall be an affiliate member of the Southern Region School Boards Association 2 
and the National School Boards Association. 3 

Dues for membership in the Tennessee School Boards Association shall be included in each annual 4 
budget in accordance with state statute. 5 

The Board may also maintain institutional membership in other educational organizations which the 6 

Board finds to be of benefit to members and school system personnel. 7 

 

_____________________________  

Legal References  

1. TCA 49-2-2001  

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-2001 Board Member Development Opportunities 1.204 

 



 

          Version Date: June 21, 2022  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in September 

Descriptor Term: 

School Board Legislative 

Involvement 

Descriptor Code: 

1.105 
Issued Date: 

  

Rescinds: 

  
Issued: 

  04/28/14 

  

The Board shall work for the passage of new laws designed to advance the cause of improving public 1 
education in Tennessee. Likewise, the Board shall work for the repeal or modification of existing laws 2 
and for the defeat of proposed laws that impede this cause. 3 

To accomplish this: 4 

1. The Board shall stay informed of pending legislation and actively communicate its concerns 5 
and make its position known to their elected representatives at both the state and national level; 6 

2. The Board shall work with other school boards in the state, other local officials, and the 7 
community groups in creating public awareness and support for legislative priorities; 8 

3. The Board shall annually select one (1) of its members to serve as its representative to the 9 
Tennessee Legislative Network (TLN):legislative representative; 10 

4. The Board shall work with its TLNlegislative representative, TSBA, NSBA, and other 11 

concerned groups in developing an annual legislative program; and 12 

5. The Board shall include in its budget appropriate resources to cover costs, including travel 13 

expenses, necessary to ensure active participation in the legislative process. 14 

 

  

  

  

 _____________________________ 

 Cross References 

 Board Member Development Opportunities 1.204 

 



 

          Version Date: June 21, 2022  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in September 

Descriptor Term: 

Board Member Development 

Opportunities 

Descriptor Code: 

1.204 
Issued Date: 

  

Rescinds: 

  
Issued: 

  04/28/14 

  

The Board shall participate in activities designed to assist board members in improving their skills as 1 
members of a policy-making body. 2 

In order to control both the investment of time and funds necessary to implement this policy, the Board 3 

establishes these principles and procedures for its guidance: 4 

1. An annual calendar of school board conferences, conventions and workshops shall be 5 
maintained by the board secretary and provided to each board member in order to ensure 6 

compliance with the requirements for professional development.1 The Board shall identify 7 
which meetings should be attended and the benefits thereof. 8 

2. Funds for participation at such meetings shall be budgeted on an annual basis. The Board as a 9 
whole shall retain the authority to approve or disapprove the participation of members in 10 
planned activities; 11 

3. Reimbursement to board members for their travel expenses shall be in accord with the travel 12 
expense policy for staff members; 2 13 

4. When a conference, convention or workshop is not attended by the full Board, those 14 
participating will be requested to share information, recommendations and materials acquired at 15 

the meeting; and 16 

5. The public shall be kept informed through the news media about the Board’s continuing in-17 
service education and about the programs anticipated for short- and long-range benefits to the 18 

schools. 19 

The Board regards the following as the kinds of activities and services appropriate under this policy: 20 

1. Participation in school board conferences, workshops and conventions held by the State and 21 
National School Boards Associations; and 22 

2. Local and district-sponsored training sessions for board members.23 

 

 

 

_____________________________ _____________________________ 
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Legal References Cross References 

1. TCA 49-2-202(a)(5) 

2. TCA 49-2-2001 

Board Self-Evaluation 1.103 

Memberships 1.104 

School Board Legislative Involvement 1.105 

School District Goals 1.700 

School Calendar 1.800 

Expenses and Reimbursements 2.804 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-202(a)(6) 

 

Board Evaluation 1.103 

Memberships 1.104 

School Board Legislative Involvement 1.105 

School District Goals 1.700 

School Calendar 1.800 

Expenses and Reimbursements 2.804 

 



 

          Version Date: July 8, 2022  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in September 

Descriptor Term: 

Advertising and Distribution of Materials 

in the Schools 

Descriptor Code: 

1.806 
Issued Date: 

  

Rescinds: 

  
Issued: 

   04/29/14 

  

No part of the school system, including the facilities, the name, the staff, and the students, shall be 1 
used for advertising or promoting the interests of any commercial, political or other non-school agency 2 
or organization except that: 3 

1. The school may cooperate in furthering the work of any non-profit, community-wide social 4 
service agency, provided that such cooperation does not restrict or impair the educational 5 
programs of the schools; 6 

2. The school may participate in radio or television programs under acceptable commercial 7 
sponsorship when such programs are educationally beneficial; 8 

3. Community, educational, charitable, recreational and other similar civic groups may advertise 9 
event pertinent to students' interests or involvement. Such advertisement, including the 10 
distribution of materials, shall be subject to any procedures related to time, place and manner 11 

established by the principal; 12 

4. The principal shall screen all materials prior to distribution to ensure their appropriateness. The 13 

principal may prohibit materials that: 14 

a. would likely to cause substantial disruption of the operation of the school; 15 

b. violate the rights of others; 16 
c. are obscene, lewd or sexually explicit; or 17 
d. students would reasonably believe to be sponsored or endorsed by the school. 18 

5. The school may, upon approval of the Superintendent/designee, cooperate with any 19 
governmental agency in promoting activities which advance the education or other best 20 
interests of the students; 21 

6. Political literature shall not be distributed through the school to students, nor sent home to 22 
parents, nor placed in teachers’ mail boxes, lounges, or on school premises; 23 

7. Political signs for people who are running for public office shall not be allowed on school 24 
property except on election day; and 25 

8. School publications may accept and publish paid advertising under procedures established by 26 
the Superintendent/designee.  In accepting and publishing paid advertising, neither the District 27 

nor any subdivision thereof intends to open such space for public expression or a public forum 28 
of any kind. Rather advertising space in school publications is reserved for commercial 29 

advertisement for the purpose of raising funds. By accepting such advertisements, neither the 30 
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District nor any division thereof intends to endorse the advertising entity’s products, 1 
viewpoints, or the entity itself. 2 

9. Schools may accept and publish paid advertising on signs at athletic fields. By allowing such 3 
advertising, the District does not intend to open such space for public expression or a public 4 
forum of any kind. Rather, advertising space on signs at athletic fields is reserved for 5 
commercial advertisement for the purpose of raising funds in a manner that is acceptable given 6 
the school context. The Superintendent/designee shall retain final authority to approve or 7 

disapprove advertisements. By accepting advertisements, neither the District nor any division 8 
thereof, endorses the advertising entity’s products, viewpoints, or the entity itself. The District 9 
reserves the right to reject advertisements for reasons, including, but not limited to, the 10 
following: 11 

a. Is inconsistent with State or Federal Law, Board policies, District or school 12 
regulations, or curriculum; 13 

b. Is inappropriate for a school setting with a student audience; 14 

c. Promotes a product or service that presents a health hazard; 15 

d. Exposes the Board to complaint, controversy, or litigation; 16 

e. Includes noncommercial expression; 17 

8.f.  Is otherwise inconsistent with the intended purpose of the advertising space and 18 
the surrounding area. 19 

20 
 

 



 

          Version Date: July 18, 2022  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in September 

Descriptor Term: 

Bids and Quotations 

Descriptor Code: 

2.806 
Issued Date: 

     08/02/21 

  

Rescinds: 

  
Issued: 

     08/02/21 

    08/11/14 

  

All purchases of supplies, materials, equipment, and contractual services in excess of twenty-five 1 
thousand dollars ($25,000)$50,000, including those of individual schools, shall be based on  2 

competitive bids.1 These bids shall be solicited by advertisement in a newspaper of general circulation 3 

within the school district. However, said newspaperthe advertisement may be waived by the 4 
purchasing agent in an emergency.2 The purchasing specialist shall advertise for bids and receive 5 

quotations. Sealed bids shall be obtained from at least three bidders, whenever feasible, and shall be 6 

opened in public. Recommended bids shall be submitted to and approved by the Board of Education.  7 

All purchases between $2,500$10,000 and $2550,000, including those of individual schools, may be 8 
made in the open market without newspaper notice, but shall, whenever possible, be based on at least 9 

three (3) competitive bids.2 through direct mail request to prospective bidders, telephone, facsimile 10 

machine, email, or online.2 11 

The lowest and/or best bid shall be accepted, provided the purchaser reserves the right to reject any or 12 

all bids or any part of any bid and, if applicable, to accept the bid which is best as evidenced by 13 

reasons relative to the purpose of the purchase.3 Any bid may be withdrawn prior to the scheduled time 14 

for the opening of bids. Any bid received after the time and date specified shall not be considered. 15 

The bidder to whom the award is made may be required to enter into a written contract. 16 

The practice of splitting an order or dividing items to be purchased in order to avoid the use of bidding 17 

or other purchasing procedures is strictly prohibited. 18 

EXEMPTIONS FROM COMPETITIVE BIDDING 19 

Contracts for legal services, educational consultants, services from an insurance provider, and similar 20 
services by professional persons or groups of high ethical standards shall not be based upon 21 
competitive bids but shall be awarded on the basis of recognized competence and integrity.4   22 

Insurance purchased through a plan authorized and approved by an organization of governmental 23 
entities representing cities and counties shall also be exempted.5 24 

 25 

 26 

 27 
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 1 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-203(a)(3); Public Acts of 2021, Chapter 

No. 310 

2. TCA 49-2-203(a)(3)(A)-(B); TCA 49-2-206(b)(2) 

3. TCA 49-2-203(a)(3)(C) 

4. TCA 12-3-1209; TCA 12-4-107 

5. TCA 29-20-407 

 

Executive Committee 1.301 

Consultants 1.303 

Conflict of Interest 5.601 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-203(a)(3); Public Acts of 2022, Chapter 

No. 1016 

2. TCA 49-2-203(a)(3)(A)-(B); TCA 49-2-206(b)(2); 

Public Acts of 2022, Chapter No. 1016 

3. TCA 49-2-203(a)((D)(c) 

4. TCA 12-3-1209; TCA 12-4-107; Public Acts of 

2022, Chapter No.  719; TCA 29-20-407 

 

Executive Committee 1.301 

Consultants 1.303 

Conflict of Interest 5.601 

 



 

          Version Date: June 21, 2022  

Oak Ridge Schools Board of Education 

Monitoring: 

Review: Annually, 

in October 

Descriptor Term: 

Emergency Preparedness Plan 

Descriptor Code: 

3.202 
Issued Date: 

   08/26/19 

    

  

Rescinds: 

  
Issued: 

  08/26/19 

  08/28/17   

  06/27/16 

  11/24/14 

  06/22/09 

  

The Superintendent or designee shall be responsible for developing, maintaining, and acquiring board 1 
approval of the district Emergency Preparedness Plan,1 which shall include procedures for bomb 2 
threats, civil disturbances, armed intruders, earthquakes, fires, tornadoes or other severe weather, and 3 

medical emergencies. 4 

The principal of each school shall develop and implement emergency preparedness drills, which shall 5 

be approved by the Superintendent or designee. When appropriate, such drills shall be held in 6 
conjunction with emergency response agencies. These procedures shall be in written form and 7 
distributed to all staff, students, and parents. 8 

FIRE AND SAFETY DRILLS 9 

The principal shall ensure that one fire drill requiring full evacuation is given every thirty (30) school 10 

days, with two (2) fire drills occurring during the first thirty (30) full days of the school year. 11 
Additionally, he/she shall ensure that four (4) fire safety educational announcements are conducted 12 

throughout the year.2  13 

The principal shall ensure that three (3) additional safety drills are given during the school year.3 These 14 

drills may cover inclement weather, earthquakes, armed intruders, or other emergency drills that do not 15 
require full evacuation. A record of all fire or safety drills, including the time and date, shall be kept in 16 

each school's office.3 17 

The principal shall regularly check the quantity, locations, and conditions of fire extinguishers and 18 
shall give all school personnel instructions on how to properly use fire extinguishers. 19 

ARMED INTRUDER DRILLS 20 

The principal shall ensure that each school safety team conducts at least one (1) armed intruder drill 21 
annually in coordination with local law enforcement.4 22 

AED DRILLS5 23 

All schools shall conduct a CPR and AED drill to ensure students are aware of the steps that must be 24 
taken in the event of a medical emergency. The principal shall be responsible for ensuring the drill 25 
occurs. 26 
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MEDICAL EMERGENCIES/PANDEMIC FLU6 1 

In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate 2 

and consult with the local and state health departments and other local emergency or healthcare 3 
providers in protecting students and the community from further infection. The Superintendent or 4 
designee shall develop procedures for health emergencies in accordance with state law and regulations. 5 

REMOTE LEARNING DRILLS7 6 

At least once each school year, a remote learning drill shall be conducted. The drill shall accurately 7 

reflect how students will transition to remote learning in the event of a disruption to school operations. 8 
Students shall not be asked or required to transition to remote learning at any time during the drill. 9 

 10 

 

  

  

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.03(15); TCA 49-6-804 

2. TCA 68-102-137(b) 

3. TCA 68-102-137(f) 

4. TCA 49-6-807 

5. TCA 49-2-122; TCA 49-6-1208; Public Acts of 2019, 

Chapter No. 391 

6. TCA 49-6-3004(a), (e); TCA 49-5-404 

 

Emergency Closings 1.8011 

Safety 3.201 

Community Use of School Facilities 3.206 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-02-.30(2); TCA 49-6-804; TCA 49-6-

805(8) 

2. TCA 68-102-137(b) 

3. TCA 68-102-137(f) 

4. TCA 49-6-807 

5. TCA 49-2-122; TCA 49-6-1208 

6. TCA 49-6-3004(a), (e); TCA 49-5-404 

7. Public Acts of 2022, Chapter No. 936 

 

Emergency Closings 1.8011 

Safety 3.201 

Community Use of School Facilities 3.206 

 



 

          Version Date: June 23, 2022  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, in 

November 

Descriptor Term: 

Virtual Education Program 

Descriptor Code: 

4.212 
Issued Date: 

  

Rescinds: 

  
Issued: 

  

General 1 

The Oak Ridge Schools virtual education program is a course or series of courses offered by a school 2 

district to provide students a broader range of educational opportunities through the use of technology. 3 

Utilizing this program is temporary and shall not replace a student’s regular instructional program.1  4 

Class size ratios for the virtual education program shall comply with the requirements as outlined in 5 
state law.2  6 

Virtual education programs3 shall be made available to students for the following purposes: 7 

1. Continuity of educational service for students who are homebound;4 8 

 9 
2. Continuity of educational service for students who are quarantining;5  10 

 11 

3. Continuity of educational service for students enrolled in an alternative school;6 or 12 
 13 

4. Continuity of educational service when the district utilizes remote instruction due to dangerous 14 
or extreme weather conditions, a serious outbreak of illness affecting or endangering students 15 

or staff, or during the administration of end of course examinations or other examinations as 16 
allowed per state law.7 17 

ELIGIBILITY AND PARTICIPATION REQUIREMENTS 18 

Students shall be eligible to utilize a virtual education program if participating in one of the above 19 
educational opportunities. The following factors shall also be taken into consideration when 20 
determining eligibility: 21 

1. Attendance; 22 

 23 

2. Grades;  24 

 25 
3. Technology survey 26 

 27 

ATTENDANCE 28 

Student attendance in the virtual education program shall adhere to the general requirements of board 29 
policy 6.200 and any relevant administrative procedures.  30 
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Methods of confirming student attendance shall include two or more of the following: 1 

1. Students participating in a phone call with a teacher, with parent/guardian support as 2 

appropriate for the age of the student; 3 
 4 

2. Students participating in synchronous virtual instruction; 5 
 6 

3. Students completing work in a learning management system; 7 

 8 
4. Students submitting work via hard-copy or virtual formats. 9 

 10 

REMOVAL FROM VIRTUAL EDUCATION PROGRAM 11 

A student may be removed from the virtual education program or denied future enrollment in a virtual 12 
education program based on disciplinary issues, attendance issues, or poor academic performance.  13 

Before a student is removed based on poor academic performance, the following interventions shall 14 

occur: 15 

1. Notification of parent/guardian; 16 

 17 
2. One-on-one assessment conducted by the principal/designee regarding any learning needs and 18 

academic performance. 19 

 20 

 

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.05(2) 

2. TCA 49-1-104(h); State Board of Education Policy 

3.206 

3. TCA 49-16-101; TRR/MS 0520-01-03-.05(2)(a) 

4. TRR/MS 0520-01-02-.10; TRR/MS 0520-01-09-.07 

5. TRR/MS 0520-01-13-.01(1)(d)(1) 

6. TRR/MS 0520-01-02-.09; Public Acts of 2022, 

Chapter No. 960 

7. Public Acts of 2022, Chapter No.  897 

Emergency Closings 1.8011 

Homebound Instruction 4.206 

Credit Recovery 4.210 

Alternative Education 6.319 

 



 

          Version Date: June 22, 2022  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, in 

November 

Descriptor Term: 

Reconsideration of Instructional 

Materials and Textbooks 

Descriptor Code: 

4.4034.402 
Issued Date: 

  

Rescinds: 

  
Issued: 

    11/24/14 

  

The Board supports principles of intellectual freedom inherent in the First Amendment of the Constitution of the 1 
United States1 and expressed in the Library Bill of Rights of the American Library Association. 2 

Because opinions differ, there may be questions concerning some instructional and library materials despite the 3 
quality of the selection process.  If a complaint is made, the following procedure is to be followed: 4 

If a complaint is filed by a parent/guardian, employee, or student regrading textbooks or instructional materials, 5 
this process is to be followed:1 6 

1.  Inform the complainant of the selection procedures and make no commitments. 7 

2.  Request the complainant to submit a formal Request for Reconsideration of Instructional Materials. 8 

3.  Inform the principal (and other appropriate personnel). 9 

4.  Keep challenged materials available for use during the reconsideration process. The materials shall be removed 10 
immediately if they:2 11 

 a. Were created to align exclusively with Common Core; or 12 

 b. Are marketed or otherwise identified as Common Core textbooks or instructional materials. 13 

5. Upon receipt of the completed form, the principal shall notify the Superintendent/designee. 14 

6.  tThe principal requests review of the challenged materials by an ad hoc materials review committee within 15 
fifteen (15) working days, and notifies the appropriate supervisor and the Superintendent of Schools that such 16 
review is being done.  The review committee is appointed by the principal, and includes certified library media 17 
personnel, representatives from classroom teachers, one or more parents, and may include one or more students. 18 

67.  The review committee shall take the following steps after receiving the challenged materials: 19 

a.  Read, view or listen to the material in its entirety;  20 

b.  Check general acceptance of the material by reading recognized and evaluative reviews; 21 

c.  Determine the extent to which the material supports the curriculum; 22 

             d.  Complete the appropriate Checklist for Reconsideration of Instructional Materials, judging the          23 
                  material for its strength and value; and 24 
 25 
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             e.  Present recommendation to principal for further action and to the Superintendent of 1 
Schools/designee for  2 
                  purposes of information. 3 
 4 

78.  If the complainant desires further action after receiving the recommendation of the committee and the      5 
     decision of the principal, an appeal may be made to the Board.6 

 

 

_____________________________  

Legal References  

Island Trees/Union Free School District v. Pico, 457 U.S. 

853, 102 S. Ct. 2799 (1982)   

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Board of Education, Island Trees Union Free 

School District No. 26 v. Pico, 457 U.S. 853, 

102 S. Ct. 2799 (1982) 

2. TCA 49-1-302(a)(8); TCA 49-1-314; TCA 49-

6-2206; Public Acts of 2022, Chapter No. 1085 

 

 

Instructional Standards 4.101 

Textbooks and Instructional Materials 4.400 

School and System Websites 4.407 

Controversial Materials 4.801 

 



 

          Version Date: June 27, 2022  

Click here to choose a school board. 

Monitoring: 

Review: Annually, in 

November 

Descriptor Term: 

Library Materials 

Descriptor Code: 

4.403 
Issued Date: 

  

Rescinds: 

  
Issued: 

  

General 1 

The Library Media Specialists shall be responsible for library collection development. Library materials 2 

shall be reviewed to ensure the content aligns with state law.1 The library collection shall adhere to the 3 

following criteria: 4 

1. Materials shall be suitable for and consistent with the educational mission of the school; 5 
 6 

2. Materials shall be appropriate for the age and maturity levels of the students who may access 7 
them. The determining factor will be based on an assessment of any mature themes or content 8 

(i.e., violence, sexual content, vulgar language, substance abuse); 9 
 10 

3. Materials shall contain literary, historical, and/or artistic value and merit; and 11 

 12 
4. The collection as a whole shall offer a variety of viewpoints. 13 

The Executive Director of Teaching and Learning shall be responsible for periodically reviewing the 14 

district’s library collection in line with these established standards.  15 

COMPLAINTS 16 

If a complaint is made by an employee, student, or parent/guardian, this process is to be followed: 17 

1. Inform the complainant of the selection procedures and make no commitments. 18 
 19 

2. Request the complainant to submit a Request for Reconsideration of Library Materials form. 20 
 21 

3. Inform the principal (and other appropriate personnel). 22 

 23 
4. Keep challenged materials available for use during the reconsideration process. 24 

 25 
5. Upon receipt of the completed form, the principal shall notify the Director of Schools/designee.  26 

 27 
6. The principal shall request review of the challenged materials by an ad hoc materials review 28 

committee within 15 days. The review committee is appointed by the principal and includes 29 

certified library media personnel, representatives from classroom teachers, one or more parents, 30 
and may include one or more students. The principal will inform the Superintendent of 31 
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Schools/designee of the review committee’s progress.  1 
 2 

7. The review committee shall take the following steps after receiving the challenged materials: 3 
 4 

a. Read, view, or listen to the contested material in its entirety;  5 
b. Check general acceptance of the material by reading recognized and evaluative reviews; 6 
c. Determine the extent to which the material supports the educational mission of the 7 

school; 8 
d. Complete the appropriate Checklist for Reconsideration of Library Materials, judging 9 

the material for its strength and value; and 10 
e. Present a recommendation to the Superintendent of Schools/designee and the Board. 11 

 12 

8. The Board shall review the recommendation presented by the review committee and make the 

determination whether the material is appropriate for the age and maturity levels of the students 

who have access to the materials and whether the material is suitable for, and consistent with, 

the educational mission of the school.  

9. If it is determined that the material is not appropriate for the age and maturity levels of the 

students who have access to them or is not suitable for, and consistent with, the educational 

mission of the school, the Board shall require the school to remove the material from the library 

collection.  

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Board of Education, Island Trees Union Free 

School District No. 26 v. Pico, 457 U.S. 853, 

102 S. Ct. 2799 (1982); Public Acts of 2022, 

Chapter No. 744 

 

 

Textbooks and Instructional Materials 4.400 

School and System Websites 4.407 

Controversial Materials 4.801 
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The Board supports the right of staff and students to have reasonable access to various information 1 
formats and believes that it is incumbent upon staff and students to use this privilege in an appropriate 2 
and responsible manner. 3 

Employees 4 

Before any employee is allowed use of the district's Internet or intranet access, the employee shall sign 5 

a written agreement, developed by the directorSuperintendent/designee that sets out the terms and 6 
conditions of such use. Any employee who accesses the district's computer system for any purpose agrees 7 

to be bound by the terms of that agreement, even if no signed written agreement is on file. 8 

The Superintendent of Schools shall develop and implement procedures for appropriate Internet use 9 
which shall address the following: 10 

1. Development of the Network and Internet Use Agreement. 11 
2. General rules and ethics of Internet access. 12 

3. Guidelines regarding appropriate instruction and oversight of student Internet use. 13 

3.4.A uniform signature block for use by all district employees; and 14 

4.5.Prohibited and illegal activities, including but not limited to the following:1 15 

• Sending or displaying offensive messages or pictures 16 

• Using obscene language 17 

• Harassing, insulting, defaming or attacking others 18 

• Damaging computers, computer systems or computer networks 19 

• Hacking or attempting unauthorized access to any computer 20 

• Violation of copyright laws 21 

• Trespassing in another's folders, work or fi les 22 

• Intentional misuse of resources 23 

• Using another's password or other identifier (impersonation) 24 

• Use of the network for commercial purposes; and 25 

• Buying or selling on the Internet 26 

StudentsSTUDENTS 27 

The Superintendent of Schools/designee shall develop and implement procedures for appropriate 28 

Internet use by students. Procedures shall address the following: 29 

1. General rules and ethics of Internet use. 30 
2. Prohibited or illegal activities, including, but not limited to:1 31 
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• Sending or displaying offensive messages or pictures 1 
• Using obscene language 2 

• Harassing, insulting, defaming or attacking others 3 
• Damaging computers, computer systems or computer networks 4 
• Hacking or attempting unauthorized access 5 
• Violation of copyright laws 6 
• Trespassing in another's folders, work or fi les 7 

• Intentional misuse of resources 8 
• Using another's password or other identifier (impersonation) 9 
• Use of the network for commercial purposes 10 
• Buying or selling on the Internet 11 

INTERNET SAFETY MEASURES 32 12 

Internet safety measures shall be implemented that effectively address the following: 13 

• Controlling access by students to inappropriate matter on the Internet and World Wide 14 

Web 15 
• Safety and security of students when they are using electronic mail, chat rooms, and other 16 

forms of direct electronic communications 17 
• Preventing unauthorized access, including "hacking" and other unlawful activities by 18 

students on-line 19 

• Unauthorized disclosure, use and dissemination of personal information regarding 20 
students 21 

• Restricting students' access to materials harmful to them 22 

The Superintendent of Schools/designee shall establish a process to ensure the district's education 23 

technology is not used for purposes prohibited by law or for accessing sexually explicit materials. The 24 
process shall include, but not be limited to: 25 

• Utilizing technology that blocks or filters Internet access (for both students and adults) to 26 
material that is obscene, child pornography or harmful to students or pornographic;3 27 

• Prohibiting and preventing a use from sending, receiving, viewing, or downloading 28 

materials that are deemed to be harmful to minors;4 29 
• Maintaining and securing a usage log 30 
• Monitoring on-line activities of students2 31 

The Board shall provide reasonable public notice of, and at least one (1) public hearing or meeting to 32 
address and communicate, its Internet safety measures.2 33 

A written parental consent shall be required prior to the student being granted access to electronic media 34 
involving district technological resources. The required permission/agreement form, which shall specify 35 
acceptable uses, rules of on-line behavior, access privileges and penalties for policy/ procedural 36 
violations, must be signed by the parent/legal guardian of minor students (those under 18 years of age) 37 
and also by the student. This document shall be executed each year and shall be valid only in the school 38 

year in which it was signed unless parent(s) provide written notice that consent is withdrawn. In order 39 
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to rescind the agreement, the student's parent/guardian (or the student who is at least 18 years old) must 1 
provide the Superintendent of Schools/designee with a written request. 2 

Complaints alleging a violation of the internet safety measures shall be submitted to the  3 
Superintendent/designee.  All complaints shall be reviewed to determine how to appropriately respond. 4 

E-MAIL 5 

Users with network access shall not utilize district resources to establish electronic mail accounts through 6 
third-party providers or any other nonstandard electronic mail system. All data including e-mail 7 

communications stored or transmitted on school system computers shall be monitored. 8 
Employees/students have no expectation of privacy with regard to such data. E-mail correspondence 9 
may be a public record under the public records law and may be subject to public inspection.25 10 

INTERNET SAFETY INSTRUCTION46 11 

Students will be given appropriate instruction in internet safety as a part of any instruction utilizing 12 
computer resources. The directorSuperintendent/designee shall provide adequate in-service instruction 13 
on internet safety. Parents and students will be provided with material to raise awareness of the dangers 14 

posed by the internet and ways in which the internet may be used safely. 15 

SOCIAL NETWORKING 16 

1. District staff who have a presence on social networking websites are prohibited from posting 17 
data, documents, photographs or inappropriate information that is likely to create a material and 18 
substantial disruption of classroom activity. 19 

2. District staff are prohibited from accessing personal social networking sites on school computers 20 

or during school hours except for legitimate instructional purposes. 21 

3. The Board discourages district staff from socializing with students on social networking 22 
websites. The same relationship, exchange, interaction, information, or behavior that would be 23 

unacceptable in a non-technological medium is unacceptable when done through the use of 24 
technology. 25 

VIOLATIONS 26 

Violations of this policy or a procedure promulgated under its authority shall be handled in accordance 27 
with the existing disciplinary procedures of this District. 28 

 29 

VENDOR CONTRACTS3 30 

Prior to entering into any contract for the provision of digital or online materials created or marketed 31 
for kindergarten through grade twelve (K-12), the district shall obtain an assurance that the vendor 32 
shall adhere to state law.  This determination includes ensuring that the vendor filters, blocks, or 33 
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otherwise prevents access to pornography or obscenity and verifying that the technology prevents a 1 
user from sending, receiving, viewing, or downloading materials that are harmful to minors.2 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-14-602 

2. TCA 10-7-512 

3. Children's Internet Protection Act (Public Law 106-

554) 

4. TCA 49-1-221 

Use of Electronic Mail (e-mail) 1.805 

Web Pages 4.407 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-14-602 

2. 47 USCA § 254 (h)(5)(A) – (C), 254(l); 47 CFR § 

54.520(c)(1)(i); 20 USCA § 7131 

3. Public Acts of 2022, Chapter No. 1002 

4. TCA 39-17-901; Public Acts of 2022, Chapter No. 

1002 

5. TCA 10-7-512 

6. TCA 49-1-221 
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School and System Websites 4.407 

Controversial Materials 4.801 

Student Publications 6.704 
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The  Superintendent or designee shall develop an administrative procedure to establish a system of 1 
grading and assessment for evaluating and recording student progress and to measure student 2 

performance in conjunction with board-adopted content standards for grades K-8.1 The 3 
grading/assessment system shall follow all applicable statutes and rules and regulations of the State 4 
Board of Education. The grading/assessment system shall be uniform district-wide at comparable grade 5 

levels, except that the Superintendent or designee shall have the authority to establish and operate 6 

ungraded and/or unstructured classes in grades K-3 according to state rules and regulations.21 7 

The Superintendent or designee shall submit a copy of the grading, reporting and assessment systems to 8 
the board before the system is implemented.32 These guidelines shall be communicated annually to 9 

students and parents/guardians.1 10 

Conduct grades are based on behavior and shall not be deducted from scholastic grades. 11 

GRADING SYSTEM: GRADES NINE - TWELVE (9-12)1  12 

Schools teaching grades nine through twelve shall use the uniform grading system established by the 13 

State Board of Education. Using the uniform grading system, students’ grades shall be reported for the 14 
purposes of application for post-secondary financial assistance administered by the Tennessee Student 15 
Assistance Corporation. 16 

Subject-area grades shall be expressed by the letters A through F with their corresponding percentage 17 
range. This grading system shall be uniform throughout the school system for each grade. 18 

Subject-area grades shall be expressed by the following letters with their corresponding percentage 19 
range:  20 

• A (90-100) 21 

• B (80-89) 22 

• C (70-79)  23 

• D (60-69)  24 

• F (0-59)  25 

This grading system shall be uniform throughout the school district for each grade. 26 

Advanced coursework grades will be weighted with additional percentage points to calculate the 27 
semester average. Depending on the course taken, the following percentage points will be assigned:   28 



Grading System  4.600 

 

Page 2 of 3 

 

• Honors Courses – three (3) percentage points;  1 

• Local and Statewide Dual Credit, Capstone Industry Certification Aligned, and Dual Enrollment 2 

Courses – four (4) percentage points; and  3 

• Advanced Placement, Cambridge International, College Level Exam Program (CLEP), and 4 

International Baccalaureate Courses – five (5) percentage points.  5 

LOTTERY SCHOLARSHIPS43  6 

Each school counselor shall provide incoming freshman with information on college core courses 7 
required for lottery scholarships as well as necessary criteria (grade point average, ACT, and SAT score, 8 
etc.) that must be met in order to receive a scholarship. 9 

Seniors may apply for the Tennessee HOPE Scholarship by completing the Free Application for Federal 10 

Student Aid (FAFSA). The FAFSA is available at the guidance office or online at www.fafsa.ed.gov. 11 

Students shall be made aware of all applicable FAFSA deadlines and encouraged to submit applications 12 
in a timely manner. 13 

Elementary and middle school counselors shall explain the HOPE Scholarship and its requirements to 14 
their students and impress upon them the benefits of making good grades. 15 

LOTTERY SCHOLARSHIP DAY 16 

Each school year, prior to scheduling courses for the following school year, schools teaching students in 17 
grades 8-11 shall conduct a lottery scholarship day for students and their parents.54 18 

 

 

 

_____________________________  

Legal References  

1. TRR/MS 0520-01-03-.05(3), SBOE Policy 3.301 

2. TCA 49-1-302(e)(2), (g) 

3. TCA 49-2-203(b)(7) 

4. TCA 49-4-904, 907 

5. TCA 49-4-932(f) 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.02, State Board of Education 

Policy 3.301; Public Acts of 2022, Chapter No. 1080 

2. TCA 49-2-203(b)(7); TCA 49-2-301(b)(1)(H) 

3. TCA 49-4-904, 907 

4. TCA 49-4-932(f) 

Alternative Credit Options 4.209 

Credit Recovery 4.210 

Reporting Student Progress 4.601 

Honor Roll, Awards, & Class Ranking 4.602 

Promotion and Retention 4.603 

Transcript Alterations 4.608 

http://www.fafsa.ed.gov/
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General 1 

The Superintendent of Schools/designee may hire a retired individual if certain conditions are met as 2 

provided for in state law.  3 

EMPLOYMENT CONTRACTS FOR UP TO 120 DAYS 4 

Teachers who retire under the Tennessee Consolidated Retirement System (TCRS) may be employed 5 
for up to one hundred twenty (120) days per year without loss of retirement benefits. Retired teachers 6 

may substitute teach for additional days if the Superintendent of Schools/designee certifies in writing to 7 
the Division of Retirement that no other qualified personnel are available to substitute teach.1  8 

EMPLOYMENT CONTRACTS FOR ONE YEAR 9 

The Superintendent of Schools/designee may employ teachers retired for at least one (1) year for full-10 
time employment as a kindergarten through twelfth (K-12) grade teacher on a year-to-year basis. 11 

Retirement benefits will not be lost or suspended under certain conditions which include, but are not 12 

limited to, the following:2 13 

1. The Superintendent of Schools/designee of the employing district shall certify in writing that 14 
no other qualified individuals are available to fill the position;  15 

 16 
2. The Commissioner of Education shall certify that the employing school district serves an area 17 

that lacks qualified teachers to serve in the position to be filled;  18 
 19 

3. The retired teacher shall hold a valid license and shall not be entitled to tenure status;  20 
 21 

4. The retired teacher shall not be eligible to accrue additional retirement benefits, accrue leave, or 22 

receive medical insurance coverage; and  23 
 24 

5. The salary paid to the retired teacher shall not be less than the rate of compensation set by the 25 
Board for teachers with no experience filling similar positions or more than eighty-five percent 26 
(85%) of the rate of compensation set by the Board for teachers with comparable training and 27 
years of experience filling similar positions. 28 
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ADDITIONAL EMPLOYMENT OPTION FOR RETIREES3 1 

Retired members of TCRS or a similar system may be offered reemployment for up to one (1) year as 2 
a kindergarten through twelfth (K-12) grade teacher, substitute teacher, or bus driver under the 3 
following conditions: 4 

1. The retired member has been retired for at least sixty (60) calendar days; 5 
 6 

2. The retirement benefit payable to the retired member is reduced to seventy percent (70%) of the 7 
retirement allowance;   8 
 9 

3. The retired member’s employment can’t be longer than a one (1) year period; however, the 10 
retired member can be reemployed for additional one (1) year periods;  11 
 12 

4. The retired member is not drawing disability retirement benefits; and 13 

 14 
5. The retired member can’t accrue additional retirement benefits. 15 

The Superintendent of Schools/designee shall notify TCRS of the member’s reemployment and certify 16 
in writing that the retired member has the required experience and training for the position and that no 17 
other qualified persons are available to fill the position.  18 

Once the retired member is hired by the district, the district shall pay TCRS as prescribed by state law. 19 
The school district shall pay to TCRS during the period of reemployment the greater of (1) a payment 20 

equal to the amount the school district would have contributed to TCRS; or (2) an amount equal to five 21 
percent (5%) of the retired member’s pay rate. 22 

23 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 8-36-805 

2. TCA 8-36-821 

3. Public Acts of 2022, Chapter No. 821 

Application and Employment 5.106 

Substitute Teachers 5.701 
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SUSPENSION PENDING AN INVESTIGATION 1 1 

The superintendent of schools may suspend a tenured employee at any time that may seem necessary, pending 2 
investigation or final disposition of a case before the board or an appeal.  If the matter under investigation is not 3 
the subject of an ongoing criminal investigation or a department of children's services investigation, and if no 4 
charges for dismissal have been made, a suspension pending investigation shall not exceed ninety (90) days in 5 
duration.  Under no circumstances shall the superintendent of schools suspend a teacher with pay.  If vindicated 6 
or reinstated, the teacher shall be paid full salary for the period of suspension. 7 

SUSPENSION OF THREE DAYS OR LESS 2,3,4 8 

The superintendent of schools/designee may suspend a tenured employee for incompetence, inefficiency, neglect 9 
of duty, unprofessional conduct and insubordination.  Before an employee is suspended he/she shall be:  (1) 10 
provided with written notice, including the reasons for the suspension along with an explanation of the evidence; 11 
(2) given an opportunity to respond to the superintendent at a conference, if requested within five (5) days; and 12 
(3) given a written decision of the suspension within ten (10) days.  Both parties may be represented by counsel 13 
at the conference, which shall be recorded. 14 

Under no circumstances shall a superintendent of schools suspend a tenured employee with pay.  If reinstated, the 15 
tenured employee shall be paid full salary for the period of suspension, unless suspension without pay is deemed 16 
to be an appropriate penalty. 17 

DISMISSAL OR SUSPENSIONS GREATER THAN THREE DAYS 54 18 

The district shall maintain a list of qualified individuals who have indicated a willingness to act as impartial 19 
hearing officers, as defined under Tennessee law.   20 

When charges are made against a tenured employee, charging the employee with offenses which may justify 21 
dismissal or a suspension greater than three days, the charges shall be made in writing, specifically stating the 22 
offenses which are charged and shall be signed by the party or parties making the charges. 23 

If, in the opinion of the Board, the charges are of such nature as to warrant the release or a suspension greater than 24 
three days of the employee, the superintendent of schools shall give the employee a written notice of this decision, 25 
a copy of the charges against the employee, and a copy of a form provided by the Commissioner of Education 26 
advising the employee of his/her legal duties, rights and recourse. 27 

A tenured employee who has been given notice of charges against him/her may within thirty (30) days after receipt 28 
of notice give written notice to the superintendent of schools of his/her request for a hearing.  29 
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The superintendent of schools shall, within five (5) days after receipt of request, assign a hearing officer from the 1 
list maintained by the district.  2 

The hearing officer shall notify the parties, or their attorney, of the officer’s assignment and direct the parties or 3 
the attorneys for the parties, or both, to appear before the hearing officer for simplification of issues and the 4 
scheduling of the hearing.  That hearing shall be set no later than thirty (30) days following receipt of the initial 5 
request for a hearing. In the discretion of the hearing officer, all or part of any prehearing conference may be 6 
conducted by telephone if each participant has an opportunity to participate, be heard, and to address proof and 7 
evidentiary concerns. The hearing officer is empowered to issue appropriate orders and to regulate the conduct of 8 
the proceedings. 9 

Either party may appeal to the Board of Education an adverse ruling by giving written notice of appeal within ten 10 
(10) working days of the hearing officer’s delivery of the hearing officer’s written findings and conclusions.  The 11 
superintendent of schools shall prepare a copy of the proceedings, including all transcripts and evidence, 12 
documentary or otherwise, and transmit the same to the Board within twenty (20) days of the receipt of the notice 13 
of appeal. 14 

The Board shall hear the appeal on the record, and no new evidence may be submitted by either party.  The 15 
appealing party may appear before the Board to argue why the adverse ruling should be over- turned.  In no event 16 
should such argument last more than fifteen (15) minutes, unless the Board should vote to extend additional time.  17 
At the conclusion of the hearing, any member of the Board may vote to sustain the decision of the Hearing officer, 18 
send the record back for additional evidence, revise the penalty or reverse the decision.  The Board shall render 19 
its decision within ten (10) working days after the conclusion of the hearing.  In the event that the decision of the 20 
Board is appealed to the Chancery court, the Board shall transmit the entire record prepared by the superintendent 21 
and reviewed by the Board to the Chancery court for its review. 22 

RESIGNATION  23 

A tenured employee shall give the superintendent of schools notice of resignation at least thirty (30) days before 24 
the effective date of the resignation.  An employee who fails to give such notice, in the absence of justifiable 25 
extenuating circumstances, shall forfeit all tenure status.  The district may waive the thirty (30) days’ notice 26 
requirement and permit an employee to resign in good standing.5 27 

The conditions under which it is permissible to break a contract with the district are as follows:6 28 

1. The incapacity on the part of the employee to perform the contract as evidenced by the certified statement 29 
of a physician; 30 

2. The release by the district of the employee from the contract which the employee has entered into with 31 
the district.6 32 

Any employee on leave shall notify the superintendent of schools in writing at least thirty (30) days prior to the 33 
date of return if the employee does not intend to return to the position from which he/she has taken leave.  Failure 34 
to render such notice may be considered a breach of contract.7 35 

Upon a breach of contract with the district, the Board, upon a motion recorded in its minutes, may file a complaint 36 
with the State Board of Education and request the suspension of a employee’s license.  After the State Board of 37 
Education has provided the employee an opportunity for defense during a hearing, the State Board of Education 38 
may suspend the license for no less than thirty (30) and no more than three hundred sixty-five (365) days.8 39 

 40 
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RETIREMENT 1 
 2 
Retirement shall mean a termination of services under conditions which will allow the employee to draw benefits 3 
from retirement plans and/or social security benefits. Employees eligible for retirement benefits may elect to retire 4 
at any age according to the provisions of the retirement system. 5 

Central office personnel shall assist employees in securing retirement benefits; however, it shall be the 6 
responsibility of the retiring employee to provide verification of eligibility in writing from TCRS to the central 7 
office. It shall be the responsibility of the retiring employee to file for benefits.Employees who retire under TCRS 8 
may be employed up to one hundred twenty (120) days per year without loss of retirement benefits. Retired 9 
teachers may substitute teach for additional days if the superintendent of schools certifies in writing that no other 10 
qualified personnel are available to substitute teach.9 11 

The superintendent of schools may employ employees retired for at least one year for full-time employment as a 12 
kindergarten through twelfth grade teacher on a year-to-year basis. Retirement benefits will not be lost or 13 
suspended under certain conditions, which include but are not limited to the following: 10 14 

1. The superintendent of schools of the employing system must certify in writing that no other qualified 15 
individuals are available to fill the position; 16 

2. The Commissioner of Education must certify that the employing school system serves an area that lacks 17 
qualified employees to serve in the position to be filled;  18 

3. The retired employee must hold a valid license and shall not be entitled to tenure status;  19 

4. The retired employee shall not be eligible to accrue additional retirement benefits, accrue leave or receive 20 
medical insurance coverage; and  21 

The salary paid to the retired member shall not be less than the rate of compensation set by the district for teachers 22 
with no experience filling similar positions, nor more than eighty-five percent (85%) of the rate of compensation 23 
set by district for teachers with comparable training and years of experience filling similar positions. 24 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-5-511(a)(3) 

2. TCA 49-2-301(b)(1)(EE), TCA 49-5-512(d) 

3. TCA 49-5-511(a)(2) 

4. TCA 49-5-511—513  

5. TCA 49-5-508(a) 

6. TCA 49-5-508(c) 

7. TCA 49-5-706 

8. TCA 49-5-411(b); Public Acts of 2021, Chapter No. 

493 

9. TCA 8-36-805 

10. TCA 8-36-821 

Public Hearings 1.401 

Teacher Tenure 5.117 

Recommendations and File Transfers 5.203 
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-5-511(a)(3) 

2. TCA 49-2-301(b)(1)(EE), TCA 49-5-512(d) 

3. TCA 49-5-511(a)(2) 

4. TCA 49-5-511—513  

5. TCA 49-5-508(a) 

6. TCA 49-5-508(c) 

7. TCA 49-5-706 

8. TCA 49-5-411(b) 

9. TCA 8-36-805 

10. TCA 8-36-821 

Public Hearings 1.401 

Teacher Tenure 5.117 

Recommendations and File Transfers 5.203 
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SUSPENSION PENDING AN INVESTIGATION 1 1 

The superintendent of schools may suspend an employee at any time that may seem necessary, pending 2 
investigation or final disposition of a case before the board or an appeal.  If the matter under investigation 3 
is not the subject of an ongoing criminal investigation or a department of children's services 4 
investigation, and if no charges for dismissal have been made, a suspension pending investigation shall 5 

not exceed ninety (90) days in duration.  Under no circumstances shall the superintendent of schools 6 
suspend a non-tenured employee with pay.  If vindicated or reinstated, the non-tenured teacher shall be 7 

paid full salary for the period of suspension. 8 

SUSPENSION OF THREE DAYS OR LESS 2 9 

A superintendent of schools/designee may suspend an employee for incompetence, inefficiency, neglect 10 

of duty, unprofessional conduct and insubordination.  Before an employee is suspended he/she shall be:  11 

(1) provided with written notice, including the reasons for the suspension along with an explanation of 12 
the evidence; (2) given an opportunity to respond to the superintendent at a recorded conference, if 13 
requested within five (5) days; and (3) given a written decision of the suspension within ten (10) days.  14 

Both parties may be represented by counsel at the conference, which shall be recorded. 15 

Under no circumstances shall the superintendent of schools suspend a non-tenured teacher with pay. If 16 

reinstated, the non-tenured teacher shall be paid full salary for the period of suspension unless suspension 17 
without pay is deemed to be an appropriate penalty. 18 

DISMISSAL OR SUSPENSION GREATER THAN THREE DAYS2 19 

The superintendent of schools may dismiss or suspend for more than three (3) days any non-tenured 20 

employee during the contract year for incompetence, inefficiency, insubordination, improper conduct 21 
or neglect of duty after giving the non-tenured employee, in writing, due notice of the charges. 22 

The superintendent of schools shall give the non-tenured employee an opportunity for a full and complete 23 
hearing before an impartial hearing officer.  24 

The district will appoint an impartial hearing officer to conduct such hearings. The hearing officer will 25 
hear the case and the employee shall have the right to:  26 



Separation Practices for Non-tenured Teachers  5.201 

 

Page 2 of 5 

 

1. be represented by counsel; 1 
2. call and subpoena witnesses;  2 

3. examine all witnesses; and  3 
4. require that all testimony be given under oath. 4 

Factual findings and decisions in all dismissal cases shall be reduced to written form and delivered to the 5 
affected employee within ten (10) working days following the close of the hearing. The employee may 6 
appeal the decision to the district within ten (10) working days of the hearing officer rendering the written 7 

decision to the employee. Written notice of appeal to the district shall be given to the superintendent of 8 
schools. Within twenty (20) days of receipt of notice, the superintendent shall prepare a copy of the 9 
proceedings, transcript, documentary and other evidence presented and provide the district a copy of the 10 
same. 11 

The superintendent of schools shall also have the right to appeal any adverse ruling by the Hearing 12 
Officer in same manner as the non-tenured employee. The district shall hear the appeal. No new evidence 13 
shall be introduced. The non-tenured employee may appear in person or be represented by counsel and 14 

argue why the decision should be modified or reversed. The district shall take one of the following 15 
actions: 16 

1. sustain the decision;  17 
2. send the record back if additional evidence is necessary; or  18 
3. revise the penalty or reverse the decision. 19 

Before any decision to dismiss is made, a majority of the membership of the Board shall concur in 20 
sustaining the charges. The Board shall render a decision on the appeal within ten (10) working days 21 

after the conclusion of the hearing.  22 

Within twenty (20) days after receipt of notice of the decision of the Board, either party may appeal to 23 

the chancery court in the county where the school system is located. The Board shall provide the entire 24 
record of the hearing to the court.   25 

NONRENEWAL 26 

Non-tenured employees are subject to the same rules and regulations and are entitled to the privileges of 27 
employment enjoyed by tenured teachers except that they have no claim upon continuing employment 28 
or tenure protections. 29 

The principal is responsible for discussing deficiencies as part of the evaluation process with the non- 30 
tenured employee and providing assistance for overcoming these deficiencies. 31 

The superintendent of schools is under no obligation to re-employ non-tenured teachers at the end of 32 
their contract period.  If the superintendent of schools determines not to renew the contract of a non-33 

tenured employee, the following action shall be taken: 34 

1. Written notice of non-renewal shall be hand delivered or sent to the employee by registered mail, 35 
overnight carrier, or by email so that it will be received by the employee within five (5) business 36 
days following the last instructional day for the school year.3 If the reason for nonrenewal is due 37 
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only to a loss of funding for the position, then the notice shall include a statement listing it as the 1 
cause for nonrenewal.4 2 

 3 

RESIGNATION  4 

A teacher shall give the superintendent of schools notice of resignation at least thirty (30) days before 5 
the effective date of the resignation.45  The Board may waive the thirty (30) days-notice requirement and 6 
permit an employee to resign in good standing. 7 

The conditions under which it is permissible to break a contract with the district are as follows:56 8 

1. The incapacity on the part of the employee to perform the contract as evidenced by the certified 9 

statement of a physician;  10 

2. The release by the district of the teacher from the contract which the employee has entered into 11 

with the district. 12 

Any employee on leave shall notify the superintendent of schools in writing at least thirty (30) days prior 13 
to the date of return if the employee does not intend to return to the position from which he/she has taken 14 

leave.  Failure to render such notice may be considered a breach of contract.67 15 

Upon a breach of contract, the Board, upon a motion recorded in its minutes, may file a complaint with 16 

the State Board of Education and request the suspension of an employee’s license.  After the State Board 17 
of Education has provided the employee an opportunity for defense during a hearing, the State Board of 18 
Education may suspend the certificate for no less than thirty (30) and no more than three hundred sixty-19 

five (365) days.78 20 

RETIREMENT 21 

Retirement shall mean a termination of services under conditions which will allow the employee to draw 22 
benefits from retirement plans and/or social security benefits. 23 

Employees eligible for retirement benefits may elect to retire at any age according to the provisions of 24 
the retirement system.  Central office personnel shall assist employees in securing retirement benefits; 25 
however, it shall be the responsibility of the retiring employee to provide verification of eligibility in 26 

writing from TCRS to the central office. It shall be the responsibility of the retiring employee to file for 27 
benefits. 28 

Employees who retire under TCRS may be employed up to one hundred twenty (120) days per year 29 
without loss of retirement benefits. Retired employees may substitute teach for additional days if the 30 
superintendent of schools certifies in writing to the Board that no other qualified personnel are available 31 
to substitute teach.8 32 

The superintendent of schools may employ licensed staff retired for at least one year for full-time 33 

employment as a kindergarten through twelfth grade teacher on a year-to-year basis. Retirement benefits 34 
will not be lost or suspended under certain conditions, which include but are not limited to the following:9 35 
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1. The superintendent of schools of the employing system must certify in writing that no other 1 
qualified individuals are available to fill the position;  2 

2. The Commissioner of Education must certify that the employing school system serves an area 3 
that lacks qualified employees to serve in the position to be filled;  4 

3. The retired employee must hold a valid license and shall not be entitled to tenure status;  5 
4. The retired employee shall not be eligible to accrue additional retirement benefits, accrue leave 6 

or receive medical insurance coverage; and  7 

5. The salary paid to the retired member shall not be less than the rate of compensation set by the 8 
district for teachers with no experience filling similar positions, nor more than eighty-five percent 9 
(85%) of the rate of compensation set by district for teachers with comparable training and years 10 
of experience filling similar positions. 11 

(Note: Nonrenewal of non-tenured employees after the contract year is not suspension or dismissal and 12 

does NOT follow the suspension/dismissal procedures outlined in this policy.  Rather, nonrenewal of 13 
non-tenured employees after the contract year follows the nonrenewal procedures outlined in this 14 

policy.) 15 
16 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-5-511(a)(3) 

2. TCA 49-2-301(b)(1)(EE); TCA 49-5-512 

3. TCA 49-5-409; Public Acts of 2021, Chapter No. 378 

4. TCA 49-5-508 

5. TCA 49-5-411(a) 

6. TCA 49-5-706 

7. TCA 49-5-411(b); Public Acts of 2021, Chapter No. 

493 

8. TCA 8-36-805 

9. TCA 8-36-821 

Public Hearings 1.401 

Teacher Tenure 5.117 

Recommendations and File Transfers 5.203 
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1. TCA 49-5-511(a)(3) 

2. TCA 49-2-301(b)(1)(EE); TCA 49-5-512 

3. TCA 49-5-409 

4. Public Acts of 2022, Chapter No, 678 

5. TCA 49-5-508 

6. TCA 49-5-411(a) 

7. TCA 49-5-706 

8. TCA 49-5-411(b) 

9. TCA 8-36-805 

Public Hearings 1.401 

Teacher Tenure 5.117 

Recommendations and File Transfers 5.203 



Separation Practices for Non-tenured Teachers  5.201 

 

Page 5 of 5 

 

 

 



 

          Version Date: June 21, 2022  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in April 

Descriptor Term: 

Substitute Teachers 

Descriptor Code: 

5.701 
Issued Date: 

  11-22-21 

 

  

Rescinds: 

  
Issued: 

11/22/21 

09/25/17  

01/26/15 

  

Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies 1 

until a licensed teacher is available.1,2 Substitute teachers may be employed and paid directly by the 2 

Board of Education or by a third-party employer through an agreement between such third-party 3 
employer and the Board of Education.   4 

Substitute teachers employed by third-party entities shall be subject to the same unemployment benefit 5 
eligibility conditions as substitute teachers employed directly by the Board of Education.2 6 

APPLICATION/QUALIFICATIONS 7 

Criminal history record checks and fingerprinting of applicants for substitute teaching are required.3 8 

Applicants with revoked licenses or certificates according to the Department of Education shall not be 9 
hired.4 10 

Qualifications for substitute teachers shall be determined by the Superintendent of Schools in compliance 11 
with board policy, state laws and State Board of Education rules and regulations. 12 

A list of substitute teachers will be prepared by the Human Resources Office who will maintain files 13 

which may include transcripts, credentials, recommendations and other pertinent information. 14 

COMPENSATION 15 

If employed directly by the Board of Education, the compensation of substitute teachers shall be deter- 16 
mined annually by the Board. 17 

Retired teachers serving as substitutes who do not have an active teaching license shall be paid the same 18 

as a retired substitute teacher with an active teaching license. This only applies to teachers who retired 19 
after July 1, 2011 through July 1, 2016.5  20 

CERTIFICATION 21 

When substituting for a regular teacher who has been absent for twenty (20) consecutive days, a substi- 22 

tute teacher must possess a teaching certificate with endorsement in the discipline(s) to be taught or shall 23 
be a retired teacher that held the appropriate endorsement.6 When substituting for a teacher without sick 24 
leave, the substitute shall be certified and paid according to the state salary schedule.1 25 
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Retired teachers may substitute one-hundred twenty (120) days per year without loss of retirement ben- 1 
efits,1 and may substitute for additional days if the Superintendent certifies in writing to the Division of 2 

Retirement that no other qualified personnel are available to substitute teach.7 3 

EMERGENCY NEEDS 4 
 5 
Any district personnel may serve as substitute teachers in emergency situations. Emergency use shall be 6 
defined as less than a full day due to the regular or substitute teacher being unable to arrive on time or 7 

remain for the full day. 8 

Said substitutes shall receive the proportionate equivalent salary regular substitute teachers would 9 
receive under similar circumstances or their regular salary, if higher; however, they shall not receive pay 10 
for both positions at the same time. 11 

TRAINING AND ORIENTATION 12 

The Superintendent of Schools and/or designee shall be responsible for ensuring that there are 13 
appropriate training and development programs for substitute teachers. 14 

RESPONSIBILITIES 15 

Substitute teachers shall assume the same responsibilities as the regular teacher, including, but not lim- 16 

ited to, bus duty and playground supervision. 17 

RE-EMPLOYMENT/TERMINATION 18 

On an annual basis, the Superintendent of Schools and/or designee, with input from the principals, shall 19 
determine which substitute teachers performed at an acceptable level.  Substitute teachers who performed 20 

below an acceptable level shall not be re-employed. 21 

All substitutes shall be responsible for providing correct addresses and phone numbers and for notifying 22 
the principal and/or third-party employer if they wish to terminate their service as substitutes. 23 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-02-.04(5) 

2. TCA 49-5-709 

3. TCA 49-5-413(a)(2) 

4. TCA 49-2-203(a)(15) 

5. TCA 49-3-312(b) 

6. TCA 49-3-312(a); TRR/MS 0520-01-02-.04(5)(b) 

7. TCA 8-36-805 

 

Background Investigations 5.118 

_____________________________ _____________________________ 

Legal References Cross References 
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1. TRR/MS 0520-01-02-.04(5) 

2. TCA 49-5-709 

3. TCA 49-5-413(a)(2) 

4. TCA 49-2-203(a)(14) 

5. TCA 49-3-312(b) 
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 1 
Attendance is a key factor in student achievement and therefore, students are expected to be present 2 

each day school is in session.  3 
 4 

The Superintendent of Schools/designee shall develop appropriate administrative procedures to 5 
implement this policy. 6 
 7 

The attendance supervisor shall oversee the entire attendance program which shall include: 1 8 

 9 

 1.  All accounting and reporting procedures and their dissemination; 10 
 2. Alternative program options for students who severely fail to meet minimum attendance 11 

      requirements; 12 
 3.  Ensuring that all school age children attend school; 13 
 4.  Providing documentation of enrollment status upon request for students applying for new or 14 

      reinstatement of driver's permit or license; and 15 
  5.  Notifying the Department of Safety whenever a student with a driver's permit or license            16 
           withdraws from school. 2 17 
 18 
Student attendance records shall be given the same level of confidentiality as other student records.  Only 19 

authorized school officials with legitimate educational purposes may have access to student information 20 

without the consent of the student or parent(s)/guardian(s). 3 21 
 22 
Absences shall be classified as either excused or unexcused as determined by the principal/designee.  23 

 24 
Excused absences shall include:4 25 
 1.  Personal illness/injury; 26 
 2.  Verifiable family emergency; 27 
 3.  Death in the family; 28 
 4.  Extreme weather conditions; 29 
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 5.  Religious observances;5  1 
 6.  Pregnancy;  2 

 7.  School endorsed activities 3 
 8.  Summons, subpoena, or court order; or 4 

9.  Circumstances which in the judgment of the principal create emergencies over which the               5 
student has no control.  6 

 7 

SCHOOL SPONSORED ACTIVITIES AND POSTSECONDARY SCHOOL VISITS 8 

Students participating in a school sponsored field trip, excursion, competition or postsecondary school 9 

visit will be counted present. Board Policy 6.2001 provides specific information regarding 10 

postsecondary school visits as well as the required documentation to be counted present during a 11 

postsecondary school visit. 12 

The principal shall be responsible for ensuring that: 6 13 
 1.  Attendance is checked and reported daily for each class;  14 

2.  Daily absentee sheets contain sign in/sign out sheets and indicate students present or absent        15 

     for the majority of the day; 16 
 3.  All student absences are verified; 17 

 4.  Written excuses are submitted for absences and tardiness; and 18 
 5.  System-wide procedures for accounting and reporting are followed. 19 
 20 

TRUANCY 21 
 22 

Annually, the Superintendent of Schools/designee will provide written notice to parent(s)/guardian(s) 23 
that attendance at school is required. Students shall be present at least fifty percent (50%) of the 24 

scheduled school day in order to be counted present. Students may attend part-time days, alternating 25 
days, or for a specific amount of time as indicated in their Individualized Education Plan or 504 Plan 26 

and shall be considered present for school attendance purposes.8 If a student is required to participate 27 
in a remedial instruction program outside of the regular school day where there is no cost to the 28 
parent(s)/guardian(s) and the school system provides transportation, unexcused absences from these 29 

programs shall be reported in the same manner.7   30 
 31 

A student who is absent five (5) days without adequate excuse shall be reported to the Superintendent 32 
of Schools/designee who will, in turn, provide written notice to the parent(s)/guardian(s) of the 33 
student's absence. If a parent does not provide documentation within adequate time excusing those 34 
absences, or request an attendance hearing, then the Superintendent of Schools/designee shall 35 

implement the progressive truancy intervention plan described below prior to referral to juvenile court. 36 
 37 
Progressive Truancy Intervention Plan8 38 

 39 
Prior to referral to juvenile court, the following progressive truancy intervention plan will be 40 
implemented.  41 
 42 
 43 
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Tier I 1 
 2 

Tier I of the progressive truancy plan shall apply to all students within the district and include 3 
schoolwide prevention-oriented supports to assist with satisfactory attendance. Tier I of the progressive 4 
truancy intervention plan shall include the following: 5 
 6 
Tier I Actions: 7 

 8 
1. Attendance expectations and Truancy Reporting Steps are provided in the Student Handbook 9 

annually. 10 
2. Student attendance will be documented daily using the student management system. The 11 

student management system provides parent/guardian access allowing parents to monitor their 12 

child’s school attendance. 13 

3. Parent/Guardian will receive an automated phone call each day that their child is absent from 14 
school. 15 

4. Once a student has accumulated 3 unexcused absences, the parent/guardian will receive an 16 

automated phone message regarding this attendance concern. 17 
 18 
Tier II 19 

 20 
Tier II of the progressive truancy plan shall be implemented after the student accumulates five (5) 21 

unexcused absences, but before referral to juvenile court, and includes the following: 22 
 23 

1. A conference with the student and the student’s parent(s)/guardian(s); 24 

 25 

2. An attendance contract, based on the conference, signed by the student, the 26 
parent(s)/guardian(s), and an attendance supervisor or designee. The contract shall include: 27 

 28 

a. A specific description of the school’s attendance expectations for the student; 29 
b. The period for which the contract is effective; and 30 

c. Penalties for additional absences and alleged school offenses, including additional 31 
disciplinary action and potential referral to juvenile court; and  32 
 33 

3. Regularly scheduled follow-up meetings to discuss the student’s progress. 34 
 35 

4. Under this tier, a school employee shall conduct an individualized assessment detailing the 36 

reasons a student has been absent from school. The employee may refer the student to 37 
counseling, community-based services, or other services to address the student’s attendance 38 

problems. 39 
 40 
 41 
Tier III 42 
 43 

This tier shall be implemented if the truancy interventions under Tier II are unsuccessful. 44 
 45 
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These interventions shall be determined by a team formed at each school. The interventions shall 1 
address student needs in an age-appropriate manner. Finalized plans shall be approved by the 2 

Superintendent of Schools/designee.   3 
 4 
NON-SCHOOL SPONSORED EXTRACURRICULAR ACTIVITY9 5 
 6 
A principal/designee may excuse a student to participate in non-school sponsored extracurricular 7 

activities. The principal shall document the approval in writing and shall excuse no more than ten (10) 8 
absences each school year. No later than seven (7) business days prior to the student’s absence, the 9 
student shall provide documentation to the school as proof of the student’s participation along with a 10 
written request for the excused absence from the student’s parent/guardian. The request shall include 11 
the following: 12 

 13 

1. Student’s name and personal identification number; 14 
 15 

2. Student’s grade; 16 

 17 
3. The dates of the student’s absence; 18 

 19 

4. The reason for the student’s absence; and 20 
 21 

5. The signatures of the student and parent/guardian. 22 
 23 
MAKE-UP WORK  24 

Make up work for excused or unexcused absences must be requested by the student or parent no later 25 

than three (3) days after returning to school.  26 

STATE-MANDATED TESTS/END OF COURSE EXAMS 27 
 28 
Students who are absent the day of the scheduled End of Course Exams must present a signed doctor's 29 

excuse or must have been given an excused release by the principal prior to testing to receive an excused 30 

absence.  Students who have excused absences will be allowed to take a make-up exam.  Excused 31 
students will receive an incomplete in the course until they have taken the End of Course Exam. 32 
 33 
Students who have an unexcused absence shall receive a failing grade on the EOC exam which shall be 34 
averaged into their final grade.  35 

 36 
CREDIT/PROMOTION DENIAL 37 

 38 
Credit/promotion denial determinations may include student attendance, however, student attendance 39 
may not be the sole criterion.9 If attendance is a factor prior to credit/promotion denial, the following 40 
shall occur: 41 

 42 

1.  Parents and students shall be advised if a student is in danger of credit/promotion denial due      43 
           to excessive absenteeism. 44 
 2.  Procedures in due process are available to the student when credit or promotion is denied. 45 



Attendance  6.200 

 

Page 5 of 6 

 

 1 
DRIVER'S LICENSE REVOCATION 2 2 

 3 
More than ten (10) consecutive or fifteen (15) reported unexcused absences by a student during any 4 
semester renders a student ineligible to retain a driver's permit or license or to obtain such if of age. 5 
 6 
In order to qualify for reclaiming a driver's permit or license, the student must make a passing grade in 7 

at least three (3) full unit subjects or their equivalency at the conclusion of a subsequent grading period.  8 
 9 
ATTENDANCE HEARING 10 10 
 11 
Students with excessive (more than five (5)) unexcused absences or those in danger of credit/promotion 12 

denial shall have the opportunity to appeal to an attendance hearing committee appointed by the 13 

principal. If the student chooses to appeal, the student or his/her parent(s)/guardian(s) shall be provided 14 
written or actual notice of the appeal hearing and shall be given the opportunity to address the committee. 15 

The committee will conduct a hearing to determine if any extenuating circumstances exist to excuse an 16 

absence(s) or to determine if the student has met attendance requirements that will allow him/her to pass 17 
the course or be promoted. Upon notification of the attendance committee decision, the principal shall 18 
send written notification to the Superintendent of Schools/designee and the parent(s)/guardian(s) of the 19 

student of any action taken regarding the excessive unexcused absences. The notification shall advise 20 
parent(s)/guardian(s) of their right to appeal such action within two (2) school days to the Superintendent 21 

of Schools/designee. 22 
 23 
The appeal shall be heard no later than ten (10) school days after the request for appeal is received. 24 

 25 

Within five (5) school days of the Superintendent of schools/designee rendering a decision, the student's 26 
parent(s)/guardian(s) may request a hearing by the Board, and the Board shall review the record.  27 
Following the review, the Board may affirm or overturn the decision of the Superintendent of 28 

schools/designee. The action of the Board shall be final. 29 
 30 

The Superintendent of schools/designee shall ensure that this policy is posted in each school building 31 
and disseminated to all students, parents, teachers and administrative staff. 32 
 33 

 34 
 35 
 36 

 37 
 38 

 39 
 40 
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_____________________________ _____________________________ 

Legal References 

 

Cross References 

1. TCA 49-6-3006 

2. TCA 49-6-3017(c) 

3. 20 USCA § 1232g 

4. TRR/MS 0520-01-02-.17(5); State Board of 

Education Policy 4.100 

5. TCA 49-6-2904(b)(5) 

6. TCA 49-6-3007 

7. TCA 49-6-3021 

8. TCA 49-6-3007; TCA 49-6-3009; Public Acts of 

2021, Chapter No. 223 

9. TCA 49-2-203(b)(7); TCA 49-6-3002(b) 

10. TRR/MS 0520-01-02-.17(7) 

School Calendar 1.800 

Extracurricular Activities 4.300 

Interscholastic Athletics 4.301 

Field Trips/Excursions/Competitions 4.302 

Reporting Student Progress 4.601 

Promotion and Retention 4.603 

Recognition of Religious Beliefs, Customs, & Holidays   4.803 

Voluntary Pre-K Attendance 6.2011 

Homeless Students 6.503 

Students in Foster Care 6.505 

Students from Military Families 6.506 

Student Records 6.600 
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1. TCA 49-6-3006 

2. TCA 49-6-3017(c); Public Acts of 2022, Chapter 

No. 878 

3. 20 USCA § 1232g 

4. TRR/MS 0520-01-02-.17(5); State Board of 

Education Policy 4.100 

5. TCA 49-6-2904(b)(5) 

6. TCA 49-6-3007 

7. TCA 49-6-3021 

8. TCA 49-6-3007; TCA 49-6-3009 

9. TCA 49-2-203(b)(7); TCA 49-6-3002(b) 

10. TRR/MS 0520-01-02-.17(7) 

School Calendar 1.800 

Extracurricular Activities 4.300 

Interscholastic Athletics 4.301 

Field Trips/Excursions/Competitions 4.302 

Reporting Student Progress 4.601 

Promotion and Retention 4.603 

Recognition of Religious Beliefs, Customs, & Holidays   4.803 

Voluntary Pre-K Attendance 6.2011 

Homeless Students 6.503 

Students in Foster Care 6.505 

Students from Military Families 6.506 

Student Records 6.600 
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The Board may deny admission of any student (except those in state custody) who has been expelled 1 
or suspended from another school system in Tennessee or another state even though the student has 2 
established residency in the system in which he/she seeks enrollment. 3 

After a request for enrollment is made, the superintendent or designee shall investigate the facts 4 
surrounding the suspension/expulsion from the former school system and make a recommendation to 5 
the Board to approve or deny the request.  6 

The Board shall not deny enrollment beyond the length of the imposed suspension/expulsion. 7 

If the action of the Board is to deny admission, the superintendent shall, on behalf of the Board of 8 

Education, notify the Commissioner of Education of the decision. 9 

A student may be dismissed if it is determined subsequent to the enrollment that the student has been 10 
suspended or expelled from the former school system.1 11 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-3401 (f); 20 U.S.C. A § 1232G(b)(4)(h) School Admissions  6.203          

Student Records  6.600-604 
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Legal References Cross References 

2. TCA 49-6-3401(f); Public Acts of 2022, Chapter 

No. 868; 20 USCA § 1232g(b)(4), (h) 

School Admissions  6.203          

Student Records  6.600 

 

 



 

          Version Date: June 21, 2022  

Oak Ridge Board of Education  
Monitoring: 

Review: Annually, 

in April 

Descriptor Term: 

Reporting Child Abuse 

Descriptor Code: 

6.409 
Issued Date: 

    

     

  

Rescinds: 

           III-45 

  

Issued: 

   09/21/20 

   08/27/18 

   09/26/16 

   09/28/15 

  

General 1 

The Superintendent of Schools/designee shall:1 2 

1. Designate one employee as the Child Abuse Coordinator (the Coordinator) and an additional 3 
employee to serve as the Alternate Child Abuse Coordinator (the Alternate) for each school; 4 

2. Require that the Coordinator and the Alternate receive appropriate training; 5 

3. Supply the Coordinator with all necessary resources; 6 

4. Ensure that all school personnel working directly with students annually complete the child 7 
abuse training program required by state law.2 8 

The Coordinator shall assist any employee with appropriately reporting and responding to instances of 9 
child abuse or child sexual abuse.  10 

REPORTING 11 

All personnel shall be alert for any evidence of child abuse, sexual abuse, or neglect.3 If personnel 12 
know or have reasonable cause to suspect child abuse, sexual abuse, or neglect, a report shall be filed 13 

immediately with the Coordinator, the Department of Children’s Services (DCS), and law 14 
enforcement.4 When alleged abuse involves someone employed by, previously employed by, or 15 
otherwise affiliated with the school, the report may be directly to the DCS and law enforcement prior 16 

to notifying the Coordinator.5 17 

The report shall include, to the extent known by the reporter:56 18 

1. The name, address, telephone number, and age of the child; 19 
2. The name, address, telephone number, of the parents or persons having custody of the child;  20 

3. The nature and extent of the abuse or neglect; and  21 
4. Any evidence to the cause or any other information that may relate to the cause or extent of the 22 

abuse or neglect. 23 
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The identity of the person reporting shall remain confidential except when the juvenile court 1 
determines otherwise. The Superintendent/designee shall develop reporting procedures, including 2 

sample indicators of abuse and neglect, and shall disseminate the procedures to all school personnel. 3 

CONFIDENTIALITY 4 

District employees shall keep all information regarding any child abuse confidential in accordance 5 
with state law.   6 

INVESTIGATIONS 7 

School administrators and employees have a duty to cooperate, provide assistance and information in 8 
child abuse investigations67 including permitting child abuse review teams to conduct interviews while 9 

the child is at school. The principal may control the time, place and circumstances of the interview, but 10 

may not insist that a school employee be present even if the suspected abuser is a school employee or 11 
another student. The principal is not in violation of any laws by failing to inform parents that the child 12 
is to be interviewed even if the suspected abuser is not a member of the child's household.7813 

 

 

 

 

  

  

1.  

 

_____________________________ _____________________________ 

Legal References Cross References 

1. H.B. 2461, 111th Tenn. Gen. Assembly (2020) 

2. TCA 37-1-408 

3. TCA 37-1-403(a)(1); TCA 37-1-412; TCA 37-1-

602; TCA 37-1-605(a)(4) 

4. TCA 37-1-403(a)(2); H.B. 2461, 111th Tenn. Gen. 

Assembly (2020) 

5. TCA 37-1-403(b) 

6. TCA 37-1-611(b) 

7.1. Tenn. Op. Atty. Gen. No. 87-101 (June 9, 1987) 

Recommendations and File Transfers 5.203 

Staff-Student Relations 5.610 

Interrogations and Searches 6.303 

Student Discrimination, Harassment, Bullying, Cyber-

bullying, and Intimidation 6.304 

Title IX & Sexual Harassment 6.3041 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-1601 

2. TCA 37-1-408; Public Acts of 2022, Chapter No. 

841 

Recommendations and File Transfers 5.203 

Staff-Student Relations 5.610 

Interrogations and Searches 6.303 
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3. TCA 37-1-403(a)(1); TCA 37-1-412; TCA 37-1-

602; TCA 37-1-605(a)(4) 

4. TCA 37-1-403(a)(2); TCA 49-6-1601 

5. Public Acts of 2022, Chapter No. 781 

6. TCA 37-1-403(b) 

7. TCA 37-1-611(b) 

8. Tenn. Op. Atty. Gen. No. 87-101 (June 9, 1987) 

Student Discrimination, Harassment, Bullying, Cyber-

bullying, and Intimidation 6.304 

Title IX & Sexual Harassment 6.3041 

Promoting Student Welfare 6.400 

 



 
 

 
 

Oak Ridge Schools Preschool/Head Start  

Budget Narrative for 2022-2023 COLA and Quality Improvement Increase 

 

The following information outlines the delegate’s anticipated use of additional grant 

funds that are being provided to assist in increasing staff salaries and fringe 

benefits and offsetting higher operating costs: 

Salaries & Fringe Benefits: ORS Preschool/Head Start hires teachers certified in early 

childhood in accordance with Oak Ridge City Schools’ policies, which provides us with 

teachers who are highly qualified in early education and experts in working with children 

to achieve our school readiness goals in all areas. The personnel costs at ORS 

Preschool/Head Start are paid on the Oak Ridge City Schools’ pay scale and for FY22 

there is an approved 4% salary increase for all employees. COLA and Quality 

Improvement funds will be used to offset the cost of the additional $29,479 that will be 

added to the salaries and benefits for 31 Head Start employees. 

The remaining $251 will be used to offset the increased cost of classroom supplies and 

materials. 

Non-Federal share in the amount of $7,432.50 for the additional COLA and Quality 

Improvement funds will be met through additional afternoon bus transportation services 

paid for out of the school district’s local funds. 

 



Head Start COLA and Quality Improvement Budget Detail 

Oak Ridge City Schools Head Start Program    Grant #04CH011524-03-001 

 

Personnel: 

Position           Salary Social Security     Medicare Retirement   Employees 

Child Health and Development 

Mgrs. & 

 Area Experts               $3,379 $209       $49  $276   2 

Teachers         $8,872 $549       $129  $672  9 

Teacher Assistants        $5,496 $257       $60  $163  11 

 

Family and Community Partnership 

Mgrs. & Area Experts       $2,434 $151       $44  $219  2 

Other Family & 

Community Partner.        $1,799 $111       $30  $69  3 

Program Design & 

Management 

Head Start Director        $1,974 $122       $29  $203  1 

Clerical Personnel            $1,107 $69       $16  $55  2 

Fiscal Personnel         $840 $52       $12  $32  1 

 

Total          $25,901 $1,520       $369  $1,689  31  

Grand Total Personnel:        $29,479 

 

Supplies and Materials 

$251 

 

Grant Total       COLA:  $23,899 Quality Improvement: $5,831 = $29,730 

 



Increase in Non-Federal Share for COLA Funds 

Transportation Services provided by the school 

district 

$7,432.50 

 

Evaluation Methodology for the Non-Federal Share 

The Oak Ridge School District pays the transportation costs for the Oak Ridge Schools Preschool/Head 

Start Program; A monitor is required on each bus and the district pays $38.24 per day, per bus for these 

monitors. We provide transportation for our students 170 days out of the year, and it requires 7 school 

buses for a total of $45,505.60 per year. At a minimum, 60% of the students riding the bus are head 

Start students. $7,432.50 of that $27,303.36 will be used as Non-Federal Share for the COLA and Quality 

Improvement increase. 
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