
Regular Board of Education Meeting
April 25, 2022 6:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
V. Public Forum
VI. Consent Agenda

A. Board Minutes:  3-28-22
VII. Items for Action

A. FY22 Budget Transfer #4 - Second Reading
B. 2022 Summer School Fees
C. ORHS Badminton Club
D. High School Amphitheater Refresh
E. NJROTC Permanent Structure of Facility Alteration Request
F. Purchase of Four LU Interactive Playgrounds

VIII. Items for Information
A. FY23 Budget Concepts
B. Attendance and Enrollment Reports
C. Financial Report

IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment



 

 

 

 
   

 
MEMORANDUM  

 
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Interim Finance Director 
          

Subject: FY’22 Budget Transfer #4 
 

Date:  March 18, 2022 
    

 
   The attached FY’22 Budget Transfer #4 includes the following budget transfer 

requests for Board of Education approval: 
 

• Mid-Year adjustment & re-alignment of general fund salary, benefit, and expenditure 
budget items (budget/actual/encumbrances) based on current YTD analysis 
 

• Place unencumbered budget funds (after above changes) into capital outlay 
expenditure account code for required additional funds JMS & RMS signs based on 
bid results 

 
• Place unencumbered budget funds (after above changes) into Maintenance & 

Operations accounts due to increased prices & additional needed projects throughout 
the District 

 
• Place unencumbered budget funds (after above changes) into capital outlay 

expenditure account for projected bleacher purchase  
 

• Place unencumbered budget funds (after above changes) into a software account code 
for the Local Government server migration  
 

• All routine budget transfers and revisions from January 3, 2022 through March 18, 
2022 for Board Approval 

Oak Ridge Schools  
 

OFFICE OF 
Finance Director 

 
 

 

Telephone (865) 425-9004 



Fund
FY22 Original Approved 

Budget
Budget Amendments 

#1, #2, #3 & #4
Budget Transfers 
#1, #2, #3 & #4

FY22 Revised & Amended  
Budget Amounts

Fund 141 (General Fund) 61,572,213.00$          (31,974.46)$      61,540,238.54$              

Fund 142 (Federal) 12,266,732.00$          4,638,612.92$       25,183.81$       16,930,528.73$              

Fund 143 (Food Service) 2,578,498.00$            100,000.00$          2,678,498.00$                

Fund 145 (Other Education) 226,395.00$                6,790.65$          233,185.65$                   

Fund 146 (Extended Child Care) 362,340.00$                362,340.00$                   

TOTAL All Funds 77,006,178.00$          4,738,612.92$       (0.00)$                81,744,790.92$              

   FY 22 FYTD Budget Summary - Budget Transfer #4   & 
Amendment #4

 FY22
 Budget Transfer#4 and Amendment #4‐ 3/28/2022 Page 1 of 11



Fund 141 EXPENDITURES Account Number Increase Decrease

New Spending Requests 
Sod for Track 141‐72620‐499 11,000.00$    
Gasoline (Price Increases) 141‐72620‐425 5,000.00$      
Construction Materials  141‐72620‐426 25,230.00$    
Carpet 141‐72620‐335 6,000.00$      
Consultants & Engineering 141‐76100‐321 25,000.00$    
Signs for RMS & JMS 141‐76100‐707‐455 16,000.00$    
Landscaping & Sprinker System 141‐76100‐724 5,000.00$      
Maintenance Software Changeover 141‐72620‐471 6,770.00$      
Local Government Server Migration 141‐72510‐471 13,000.00$    
Bleachers 141‐76100‐707‐409 60,000.00$    

TOTAL New Spending Requests 173,000.00$                         

Alternative Education 
Secretaries (Substitutes) 141‐71150‐161 600.00$          
Educational Assistants  141‐71150‐163  (600.00)$          

Special Education
State Retirement 141‐71200‐204 (50.00)$            
Retirement (Hybrid) 141‐71200‐217 50.00$            

Instructional Contingency
Instructional Contingency 141‐71900‐599  (185,280.00)$  

GENERAL FUND ‐ Mid Year Salary, Benefit, & Expense Realignments

Payroll, Benefit, & Other Budetary Changes
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Health Services 
Medical Personnel 141‐72120‐131 4,390.00$      
Social Security 141‐72120‐201 275.00$          
State Retirement 141‐72120‐204 455.00$          
Employer Medicare 141‐72120‐212 65.00$            

Other Student Support 
Overtime 141‐72130‐187 255.00$          
Other Salaries & Wages 141‐72130‐189 (255.00)$          

Instructional Support 
Curriculum & Technology Integration Facilitators 141‐72210‐138 4,125.00$      
Other Salaries & Wages 141‐72210‐189 (4,125.00)$       
State Retirement 141‐72210‐204 12,000.00$    
Life Insurance 141‐72210‐206 50.00$            
Medical Insurance 141‐72210‐207 (5,000.00)$       
Vision Insurance 141‐72210‐299 45.00$            

Office of Principal 
State Retirement 141‐72410‐204 (400.00)$          
Retirement (Hybrid) 141‐72410‐217 400.00$          

Fiscal Services   Accountants 141‐72510‐119 (2,650.00)$       
Other Salaries & Wages 141‐72510‐189 2,650.00$      

TOTAL  198,360.00$   (198,360.00)$  
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Account Number Decrease Increase

141 R 44570 00 000 00000 000 50,158.76$          ‐$                     

141 E 44570 000 000 00000 000 ‐$                      77,302.74$         

Fund 141 EXPENDITURES Account Number Increase Decrease

141 E 72210 429 000 00000 352 ‐$                      6,500.00$           
141 E 72130 399 000 00000 000 6,500.00$            ‐$                     

141 E 71900 599 000 00000 000 ‐$                      50,158.76$         

141 E 72250 308 000 00000 000 6,915.69$            ‐$                     
141 E 72250 189 000 00000 000 ‐$                      6,915.69$           

141 E 72130 189 000 00000 605 ‐$                      3,000.00$           
141 E 72130 499 000 00000 605 ‐$                      5,000.00$           
141 E 72130 524 000 00000 605 8,000.00$            ‐$                     

141 E 72210 196 000 00025 000 ‐$                      6,000.00$           
141 E 71100 429 000 00025 000 6,000.00$            ‐$                     
141 E 72210 524 000 00025 000 ‐$                      3,496.05$           
141 E 71100 429 000 00025 000 3,496.05$            ‐$                     
141 E 71100 449 000 00025 000 ‐$                      3,833.00$           
141 E 71100 429 000 00025 000 3,833.00$            ‐$                     

Update CRESO Budget  (From 142)

Establish Budget for ARP Homeless Grant        
(to 142)

AVID Transfer from Salary and Supplies to Staff 
Development

Fund 141 Budget Transfers 
Fund 141 REVENUES

Transfer from Unpaid Student Fees to Other 
Contracted Services

Establish Budget for ARP Homeless Grant        
(to 142)

IT Funds to Consultants

Transfer from In‐Service Stipend, Staff 
Development, and Textbooks to Instructional 

Supply (JMS)
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141 E 72210 196 000 00084 000 ‐$                      4,000.00$           
141 E 72210 429 000 00084 000 4,000.00$            ‐$                     

141 E 72210 524 000 00045 000 ‐$                      2,000.00$           
141 E 72210 196 000 00045 000 2,000.00$            ‐$                     

141 E 72210 429 000 00000 352 ‐$                      8,000.00$           
141 E 71100 399 000 00000 000 8,000.00$            ‐$                     

141 E 72220 524 000 00000 000 ‐$                      2,500.00$           
141 E 71200 128 000 00000 000 2,500.00$            ‐$                     

141 E 71900 599 000 00000 000 77,302.74$          ‐$                     

141 E 72230 355 000 00078 000 6,200.00$            ‐$                     
141 E 71300 355 000 00078 000 ‐$                      6,200.00$           

141 E 72210 196 000 00081 000 ‐$                      2,940.00$           
141 E 72210 355 000 00081 000 ‐$                      500.00$              
141 E 72210 429 000 00081 000 3,440.00$            ‐$                     

TOTAL 188,346.24$       188,346.24$      

Update CRESO Budget  (From 142)

CTSO Travel Adjustment ‐ from CTE Local Travel 
to CT Prg Spt Local Travel

Math & Science from Stipends and Local Travel 
to Instructional Supplies

Literacy ‐ Transfer from In‐Service Stipend to 
Instructional Supplies

Transfer from Staff Development to In‐Service 
Stipend (WB)

Transfer from Unpaid Student Fees to 
Contracted Services

Transfer from Staff Development to 
Homebound Teachers
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Account Code Decrease Increase

142 R 47990 000 058 00000 000 77,302.74$          ‐$                     

142 R 47404 000 701 00000 000 ‐$                      50,158.76$         

Increase Decrease

142 E 72130 307 701 00000 000 8,106.21$             ‐$                     
142 E 72130 399 701 00000 000 17,430.40$          ‐$                     
142 E 72210 355 701 00000 000 2,360.36$             ‐$                     
142 E 72210 499 701 00000 000 14,488.00$          ‐$                     
142 E 72710 599 701 00000 000 2,027.95$             ‐$                     
142 E 73100 599 701 00000 000 5,745.84$             ‐$                     

142 E 73300 189 431 00045 000 ‐$                      2,000.00$            
142 E 73300 169 431 00045 000 2,000.00$             ‐$                     
142 E 73300 189 431 00015 000 ‐$                      3,500.04$            
142 E 73300 169 431 00015 000 3,500.04$             ‐$                     

142 E 72130 499 951 00035 000 ‐$                      16,000.00$         
142 E 71300 499 951 00035 000 16,000.00$          ‐$                     

Fund 142 Budget Transfers
Fund 142 REVENUES

FUND 142 EXPENDITURES

Update CRESO Budget (To 141)

Establish ARP Homeless Grant Budget

Establish ARP Homeless Grant Budget

21st Century Grant Budget Adjustment

Innovative High School Grant Transfers to 
Match ePlan
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142 E 71100 599 952 00000 000 ‐$                      2,399.60$            
142 E 71100 722 952 00000 000 2,399.60$             ‐$                     
142 E 71100 599 952 00040 000 ‐$                      500.00$               
142 E 71100 429 952 00040 000 500.00$                ‐$                     
142 E 71100 599 952 00045 000 ‐$                      1,250.00$            
142 E 71100 429 952 00045 000 650.10$                ‐$                     
142 E 71100 722 952 00045 000 599.90$                ‐$                     
142 E 72210 524 952 00040 000 ‐$                      475.00$               
142 E 71100 429 952 00040 000 475.00$                ‐$                     
142 E 72210 524 952 00045 000 ‐$                      1,000.00$            
142 E 71100 429 952 00045 000 1,000.00$             ‐$                     

142 E 71200 599 905 00000 000 ‐$                      50,699.17$         
142 E 71200 312 905 00000 000 50,269.86$          ‐$                     
142 E 71200 208 905 00050 000 255.71$                ‐$                     
142 E 71200 299 905 00015 000 129.71$                ‐$                     
142 E 71200 299 905 00050 000 43.89$                  ‐$                     

142 E 72130 524 801 00000 000 ‐$                      1,000.00$            
142 E 72230 524 801 00000 000 1,000.00$            
142 E 72130 355 801 00000 000 2,000.00$             ‐$                     

142 E 71200 116 905 00000 000 17,034.00$          ‐$                     
142 E 71200 201 905 00000 000 3,000.00$             ‐$                     
142 E 71200 204 905 00000 000 3,922.50$             ‐$                     
142 E 71200 206 905 00000 000 1,000.00$             ‐$                     
142 E 71200 207 905 00000 000 10,000.00$          ‐$                     
142 E 71200 212 905 00000 000 2,625.00$             ‐$                     
142 E 99100 504 905 00000 000 2,929.89$             ‐$                     
142 E 71200 725 905 00000 000 ‐$                      40,511.39$         

Carl Perkins Grant Budget Adjustment

ARP IDEA Part B Grant Transfers to match 
ePlan

ARP IDEA Part B Grant Transfers to match 
ePlan

Civics Seal Grant Budget Adjustment
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142 E 73300 189 058 00000 000 ‐$                      2,288.00$            
142 E 73300 201 058 00000 000 ‐$                      283.71$               
142 E 73300 204 058 00000 000 ‐$                      471.33$               
142 E 73300 212 058 00000 000 ‐$                      66.35$                 
142 E 73300 308 058 00000 000 ‐$                      6,200.00$            
142 E 73300 399 058 00000 000 ‐$                      52,800.00$         
142 E 73300 429 058 00000 000 ‐$                      7,085.94$            
142 E 73300 504 058 00000 000 ‐$                      1,584.00$            
142 E 73300 524 058 00000 000 ‐$                      1,874.40$            
142 E 73300 599 058 00000 000 ‐$                      4,500.00$            
142 E 73300 722 058 00000 000 4,500.00$             ‐$                     
142 E 73300 790 058 00000 000 ‐$                      4,649.01$            

TOTAL 252,296.70$        252,296.70$       

Update CRESO Budget
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Account Number Decrease Increase

142 R 47307 000 930 00000 000 ‐$                    200,000.00$     

Fund 142 EXPENDITURES Account Number Increase Decrease

142 E 71100 722 930 00000 000 71,260.00$        ‐$                   
142 E 72130 790 930 00000 000 128,740.00$      ‐$                   

TOTAL 200,000.00$      200,000.00$     

Establish Budget for Best for All Grant

Fund 142 Budget Amendment

Fund 142 REVENUES

Establish Budget for Best for All Grant

To Be Presented to City Spring 2022
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To Be Presented to City Spring 2022
Account Code Decrease Increase

143 R 46520 000 000 00000 000 ‐$                      100,000.00$       

Increase Decrease

143 E 73100 710 000 00000 000 100,000.00$        ‐$                     

TOTAL 100,000.00$        100,000.00$       

Update Food Service Budget

Fund 143 Budget Amendment

Fund 143 REVENUES

Update Food Service Budget

FUND 143 EXPENDITURES
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Account Code Decrease Increase

Account Code Increase Decrease

145 E 72210 524 047 00000 000 ‐$                  1,000.00$        
145 E 72620 701 047 00000 000 1,000.00$        ‐$                 

TOTAL 1,000.00$        1,000.00$       

Fund 145 Budget Transfers
Fund 145 REVENUES

Fund 145 EXPENDITURES

Adjust Safe Schools Grant Budget from Staff 
Development to Admin Equipment
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2022 Summer School Fees 
 
 
 
Middle School 

 
The summer program will be targeting those fifth thru eighth grade students most in 
need of additional instruction for educational progress and promotional purposes. The 
vast majority of these students fall under one of the subgroups targeted by ORS as in 
danger of not meeting AYP. In order to encourage more of these students to attend, 
there will be no fees or tuition.  
 

 
 

High School 
 

2022 Recommendation –  
 

Residents: No Charge 
Non-Residents:  $150.00 per course 

 
 



OAK RIDGE SCHOOLS 

school: Oak Ridge High School 

Club Name: Badminton Club

New Club Request Form 

Club Membership: Open to ORHS students

Selection of Officers: Voted on by members 

Club Purpose: 

After school exercise, team building and fun. 

Club Activities: 

Stretching & badminton 

Club Meeting Times: 

I After school

Club Funding: 

I Donations

Rules and Regulations: 

I School regulations - proper attire

Other Pertinent Information: 

sponsor: Sabine Nebenfuehr 

Student Representative: _Z_o_e_D_i_e _n_h_a_rt_�----------------­

ORHS Administration Approval: __ 
\1r

-+·_,_,...M�/\�LA�/  �/y(�J,_,,=A'-1_,.t,__________ Date4.4.22

Date Student Council Approved: 4/4/22 Date BOE Approved: _______ _ 



 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   4/14/22 

SUBJECT: Bid Purchase – High School Amphitheater Refresh 

 

I recommend the approval for the High School Amphitheater refresh from M3 Technologies in 
the total amount of $49,753.00. Funds for this purchase come from Best for All grant account 
142-72130-790-930-00000-000. 

Purchasing requirements were met by bid advertised in the Knoxville News Sentinel and District 
website. A total of two bids were received and M3 Technologies was the lowest bidder.  













 

 
 

 

 

DATE: April 11, 2022 

TO: Jenifer Van Dyke, Interim Finance Director 

cc: Dana Paolucci, Kelly Williams, Susan Dundore 

FROM: Mary Ann Riley, Purchasing Specialist, Oak Ridge Schools 

SUBJECT: Recommendation of RFP 22-013 Amphitheater Refresh 

 
 
 
I recommend that the Oak Ridge Board of Education accept the bid from M3Technology Group for 
the above-mentioned bid.  Their bid of $49,753.00 met all required specifications.  Bids ranged from 
$49,753.00 to $61,735.56.   
 
Bids were advertised in accordance with state guidelines and made available on the Oak Ridge 
Schools’ website and Vendor Registry.  Two companies responded. 
 
 
 
 
 
Attachment:  Bid Minutes  
    

 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 



 
 

 
 
 
 
 

Bid Minutes 
4/07/2022 

Amphitheater Refresh (RFP 22-013) 
Business Services Conference Room 

Administration Building 
 
  
 
 
 Present for the bid opening were: 
 
 Hannah Henson     Oak Ridge Schools IT 
 Elizabeth McFall     Oak Ridge Schools Teaching & Learning 
 Mary Ann Riley     Oak Ridge Schools Purchasing 
 Dana Paolucci      Oak Ridge Schools Interim Business Coordinator 
  
 
  
  
 Bid responses were received from the following companies: 
  
 
        Bid Amount   
 M3 Technology Group    $49,753.00 ** 
 Knoxville, TN       
 
 Technology Express     $60,988.59 
 Kingston, TN       $61,735.56 (with missing parts) 
        $49,832.57 (alternate proposal) 
  
  
 
  
 ** Recommended Bid Winner 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 































 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   4/18/22 

SUBJECT: Bid Purchase – LU Interactive Playground 

 

I recommend the approval for the purchase and installation of four LU Interactive Playgrounds, 
one for each elementary school. The winning bid was Howard Technology Solutions with a total 
install price of $126,841.04. Funds for this purchase come from Best for All grant ($80,000) 
account 142-72130-790-930, ESSER 1.0 ($10,000) 142-71100-471-931, and ESSER 3.0 
($36,841.04) 142-71100-722-936. 

Purchasing requirements were met by bid advertised in the Knoxville News Sentinel and District 
website. A total of one bid was received and Howard Technology Solutions was the lowest 
bidder. 



127 Providence Rd, Suite 100   Oak Ridge, TN 37830 - 6345

Telephone: (865) 425-9015 | Fax: (865) 425-9062

OAK RIDGE SCHOOLS 
Technology Department 

MEMORANDUM

Date: April 18, 2022

To: Kelly Williams

From: Doug Cofer

Subject: RFP 22-014 – LU Interactive Playground

I recommend the approval for the purchase and installation of 4 LU 
Interactive Playgrounds, one for each elementary school, in the amount of 
$126,841.04, from Howard Technologies. Purchase would come 3 grants, 
Best for All ($80,000) – 1472130-790-930, ESSR 2.0 ($10,000) – 142-
71100-471-931, and ESSR 3.0 ($36,841.04) – 142-71100-722-936.

Purchasing requirements were met by bid advertised in the Knoxville News 
Sentinel and District Website. A total of 1 bid was received, which Howard 
Technology was the lowest bidder.



 

 
 

 

 

DATE: April 14, 2022 

TO: Jenifer Van Dyke, Interim Finance Director 

cc: Dana Paolucci, Kelly Williams, Susan Dundore 

FROM: Mary Ann Riley, Purchasing Specialist, Oak Ridge Schools 

SUBJECT: Recommendation of RFP 22-014 LU Gym Project 

 
 
 
I recommend that the Oak Ridge Board of Education accept the bid from Howard Technology 
Solutions for the above-mentioned bid.  Their bid of $126,841.04 met all required specifications.  
 
Bids were advertised in accordance with state guidelines and made available on the Oak Ridge 
Schools’ website and Vendor Registry.   
 
 
 
 
 
Attachment:  Bid Minutes  
    

 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 



 
 

 
 
 
 
 

Bid Minutes 
4/14/2022 

LU Gym Project (RFP 22-014) 
Business Services Conference Room 

Administration Building 
 
  
 
 
 Present for the bid opening were: 
 
 Susan Dundore     Oak Ridge Schools IT 
 Elizabeth McFall     Oak Ridge Schools Teaching & Learning 
 Mary Ann Riley     Oak Ridge Schools Purchasing 
 Dana Paolucci      Oak Ridge Schools Interim Business Coordinator 
  
 
  
  
 Bid responses were received from the following companies: 
  
 
        Bid Amount   
 Howard Technology Solutions   $126,841.04 **      
 Laurel, MS 
 
  
  
  
 
  
 ** Recommended Bid Winner 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 





































Current Budget 
Status (FY22)

Planning for 
District Growth 
Staffing Needs & 

Contingency

FY23 
Budget 

Concepts

Fiscal Year ‘21
Budget

Development
Concepts

Fiscal Year ‘23 Budget 
Development Concepts



FY
22
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*Thorough review 
and monitoring of 
monthly financial 
reports and trend 
data
*Budget is being 
closely monitored on 
both the revenue 
and expenditure 
sides

St
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Personnel represent the 
largest percentage of the 
ORS budget.
In order to maintain a world class 
school system, the district employs 
over 650 people as teachers, 
administrators, psychologists, 
counselors, librarians, teaching 
assistants, office staff, technology 
specialists, food service workers, 
operations and maintenance 
personnel, as well as others 
including substitutes and support 
staff.
We recognize that effective 
teachers are the key to student 
success and ORS strives to hire the 
best and brightest. Currently, 82% 
of the licensed staff hold advanced 
degrees and all are licensed.
Staffing ratios follow federal, 
state, and local guidelines

FY
22
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Since the adoption of the FY22 Budget, the 
following positions have been added 
repurposed or removed:
GENERAL FUNDS:

+1.0  Teacher at Linden (Approved by BOE on 8/2/21)

+1.0 Payroll Specialist (Approved by BOE on 11/22/21)

+0.5 Special Education Teacher at ORHS (Approved by BOE 
on 1/10/22)

FEDERAL FUNDS:

+1.0 Special Education Teacher Assistant at Glenwood : IDEA 
American Rescue Plan Grant (Approved by BOE on 9/27/21)

+2.0 Workplace Readiness Specialists : TSW Grant (Approved 
by BOE on 9/27/21)

+1.0 Transition Case Manager : TSW Grant (Approved by BOE 
on 9/27/21)

+0.75 Teacher Assistant at Preschool : Head Start American 
Rescue Plan Grant (Approved by BOE on 10/25/21)

+1.0 Special Education Teacher Assistant at Woodland : IDEA 
American Rescue Plan Grant (Approved by BOE on 10/25/21)

+0.5 Special Education Teacher at ORHS : IDEA American 
Rescue Plan Grant  (Approved by BOE on 1/10/22)

Current Year Budget Status (FY22)



FY23 Budget Concepts…

FY23 Enrollment 
Projections ORHS Middle Schools Elementary Schools

Overall increase of 61  
students from 
October, 2021

Projected increase of 
36 students

Projected combined 
decrease of 29 

students at the middle 
schools

Projected Increases at 
all elementary schools 
The most significant 
increases seen in the 

2 west side 
elementary schools

FY 23 Student Enrollment Projection Overview (Details are outlined 
in the following 2022-2023 Enrollment Projections document)





FY23 Budget Concepts…

Anticipated New 
Expenditures for 

Staffing

The overall number of 
positions required will 

depend upon 
enrollment and 

meeting district and 
state guidelines for 

student-teacher ratios 
as well as 

program/department 
initiatives.

Compensation

Cost of Step Increase for 
all eligible Staff

The total financial impact to grant 
a step increase to all eligible staff 

is $559,099 (includes salary & 
benefits for current year staff)

Salaries

Oak Ridge Schools 
will strive to support 

salaries that are 
competitive with 

Districts throughout 
the State.

Staffing
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FY23 Budget Concepts…

• Licensed Staff retirement benefit will decrease 1.61% (from 10.30% to 8.69%)

• Non-Licensed Staff retirement benefit will decrease 0.71% (from 6.89% to 6.18%)

• No projection has been received from the State for Employee Health Insurance

• No increase in Dental, Vision, or Life Insurance for FY23

Benefits



FY23 Budget Concepts…

• Focus on opportunities that will improve and enhance the Portrait of a 
Graduate

• Focus on finding the best possible alignment of resources and student success
• Expand opportunities for students
• Increase opportunities for partnership with local industries
• Increase efficiency and effectiveness
• Maintain effective strategy for cohesive operation and allow for flexibility for 

future budget implications

Budget Goals



FY23 Budget Concepts…

• Need for increase of investment for aging facilities

• Maintain roof replacement schedule

• Improve ADA access into our facilities through district-wide paving and sidewalk 
replacement projects

• Evaluate building conditions and review possible impact(s) on educational services of 
continued deferred capital improvement funding

CIP



FY23 Budget Concepts…

Revenues

• BEP Estimates from the State for FY23 will be received in April, May, June, and the 
final appropriation will not be confirmed until July, 2022

• No increase in City Maintenance of Effort is anticipated for FY23

• Sales and Property taxes from Anderson and Roane County will be projected based upon 
recent historical information combined with the most current information available 
during budget development. Estimates will be adjusted to reflect and align with 
current influences and any estimated reductions by State and Local Governments



FY23 Budget Concepts…

Expenditure considerations for Budget Planning and Projections

• Attract and retain high quality staff (83% of current budget is related to staff 
salaries/benefits)

• Annual health insurance increase will be available in late April
• Substantial retirement benefit decrease for certified staff
• No increase in employee Dental, Vision, and Life Insurance Benefits
• Support for high quality curriculum and materials development and adoption
• Payment 5 of 15 for ESG Phase I Improvements
• Payment 2 of 20 for ESG Phase II Improvements
• No capital lease payments budgeted



FY23 Budget Concepts…

FY’23 Budget Planning Process

Administration and 
Board of Education 

develop expenditure 
and revenue guidelines, 

considering:

Instructional and 
Budgetary Goals Salary Guidelines

Estimated State Funding 
and Anticipated Sales 

and Property Tax 
Revenues

Use of Fund 
Balance/Reserves



May

•May 4th - First Draft of Budget sent to BOE
•May 9th - 5:30 p.m. Special BOE Meeting – Budget presented to BOE… City Council will visit for Budget 
Presentation

•May 9th – 7:00 p.m. City Council Meeting – FY22 Budget Amendment 1st Reading
•May 16th - 5:30 p.m. Special BOE Meeting – Budget Work Session… Line by Line Review of Budget
•May 18th - 5:30 p.m. Special BOE Meeting – Public Hearing and 1st Reading
•May 23rd - 6:00 p.m. Regular BOE Meeting – Adoption of FY23 Budget – 2nd Reading
•May 27th - Budget Transmitted to City
•May 31st - 7:00 p.m. City Council Meeting – City Manager presents Budget to City Council/Public Hearing for 
Appropriations Ordinance

June
•June 6th – 7:00 p.m. City Council Meeting - 1st Reading of Appropriations Ordinance & FY 22 Budget 
Amendment 2nd Reading 

•June 13th – 7:00 p.m. City Council Meeting - 2nd Reading of Appropriations Ordinance

Budget Presentation, Development, and Approval Process… next steps



 

 

Oak Ridge Schools 

7th Attendance Period 

April 4, 2022 

These numbers reflect the 2021-2022 Skyward Student Management System (Entity) active student enrollment count as 
of April 4, 2022. 

The total includes 44 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total      
PK-12    
2021-22

Previous 
6th RP 
2021-22

Diff

Preschool 122 118 240 240 0

Glenwood 81 55 79 68 75 358 358 0
Linden 89 95 108 113 93 498 496 2
Willow Brook 88 79 84 72 68 391 388 3
Woodland 85 81 78 74 89 407 408 -1
JMS 157 183 200 187 727 725 2
RMS 160 175 164 193 692 690 2
ORHS 391 404 373 321 1489 1506 -17
Enrollment 2021-22 122 118 343 310 349 327 325 317 358 364 380 391 404 373 321 4802 4811 -9
Prev. 6th RP 2021-22 120 120 340 312 346 326 326 316 359 361 379 391 405 373 337 4811
Difference 2 -2 3 -2 3 1 -1 1 -1 3 1 0 -1 0 -16 -9

Oak Ridge Schools

April 4, 2022

Enrollment Entity Counts 7th RP 2021-22

This report compares the 2021-22 7th RP period enrollment with the 2021-22 6th RP period.



 

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 7: 2/21/2022-4/1/2022

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 5% 5% 4% 3% 3% 4% 5% 5% 4% 4% 5% 5% 5%

Unexcused 3% 2% 3% 3% 3% 2% 2% 3% 3% 4% 5% 4% 6%
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Percentage of Absences by Grade Level
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2017-18 RP1:  4% RP2:  5% RP3:  5% RP4:  5% RP5:  6% RP6:  10% RP7:  5% RP8:  4% RP9:  5%

2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  5% RP5:  6% RP6:  5% RP7:  7% RP8:  4% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5:  6% RP6: 8.8% RP7: 4.9% Covid-19 Covid-19

2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9% RP6: 7.5% RP7: 5.3% RP8:  8% RP9: 5.4%

2021-22 RP1: 6.3% RP2: 6.7% RP3: 6.3% RP4: 7.7% RP5: 6.9% RP6: 5.8% RP7: 6.3%

Goal

5.5

2017-18 RP1:  3% RP2:  4% RP3:  7% RP4:  6% RP5:  7% RP6:  8% RP7:  5% RP8:  5% RP9:  5%

2018-19 RP1:  3% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  6% RP9:  6%

2019-20 RP1:  3% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.8% RP6: 7.7% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9% RP7: 6.2% RP8: 5.6% RP9: 5.3%

2021-22 RP1: 4.4% RP2: 4.2% RP3: 4.8% RP4: 6.4% RP5: 5.8% RP6: 4.6% RP7: 5.5%

Goal

5
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2017-18 RP1:  5% RP2:  6% RP3:  6% RP4:  6% RP5:  7% RP6:  9% RP7:  5% RP8:  6% RP9:  6%

2018-19 RP1:  5% RP2:  5% RP3:  5% RP4:  6% RP5:  6% RP6:  6% RP7:  9% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.6% RP5: 7.8% RP6: 8.4% RP7: 7.5% Covid-19 Covid-19 Goal
2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7% RP6: 8.9% RP7: 6.9% RP8: 7.5% RP9: 6.4%

2021-22 RP1: 6.1% RP2:  6% RP3: 6.4% RP4: 6.9% RP5: 6.6% RP6: 6.5% RP7: 8%
Goal

6

2017-18 RP1:  3% RP2:  4% RP3:  4% RP4:  5% RP5:  5% RP6:  9% RP7:  4% RP8:  4% RP9:  3%

2018-19 RP1:  3% RP2:  5% RP3:  5% RP4:  6% RP5:  5% RP6:  6% RP7:  5% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.2% RP6: 8.4% RP7: 6.6% Covid-19 Covid-19

2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9% RP7: 5.5% RP8: 5.9% RP9: 5.3%

2021-22 RP1: 4.5% RP2: 4.1% RP3: 4.8% RP4: 6.7% RP5: 5.9% RP6:  5% RP7: 4.7%

Goal
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2017-18 RP1:  3% RP2:  4% RP3:  5% RP4:  6% RP5:  6% RP6:  8% RP7:  4% RP8:  4% RP9:  5%

2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  4% RP5:  5% RP6:  6% RP7:  5% RP8:  4% RP9:  4%

2019-20 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5: 4.9% RP6: 8.4% RP7: 5.2% Covid-19 Covid-19

2020-21 RP1: 2.2% RP2: 4.1% RP3: 3.4% RP4: 4.5% RP5: 3.8% RP6: 5.7% RP7: 3.7% RP8: 5.1% RP9: 4.7%

2021-22 RP1: 5.1% RP2: 4.2% RP3: 4.9% RP4: 5.9% RP5: 6.8% RP6: 5.4% RP7: 5.3%

Goal

4.5

2017-18 RP1:  3% RP2:  5% RP3:  5% RP4:  5% RP5:  8% RP6:  8% RP7:  6% RP8:  5% RP9:  7%

2018-19 RP1:  4% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  5% RP9:  6%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.7% RP5: 5.6% RP6: 7.9% RP7: 5.7% Covid-19 Covid-19

2020-21 RP1:  2% RP2: 2.3% RP3: 3.4% RP4: 4% RP5: 2.7% RP6: 3.3% RP7: 2.8% RP8: 5.6% RP9: 5.1%

2021-22 RP1: 4.2% RP2: 4.7% RP3: 5.4% RP4: 5.8% RP5: 5.9% RP6: 5.5% RP7: 5.6%

Goal
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2017-18 RP1:  5% RP2:  5% RP3:  6% RP4:  7% RP5:  7% RP6:  11% RP7:  6% RP8:  6% RP9:  5%

2018-19 RP1:  4% RP2:  4% RP3:  5% RP4:  6% RP5:  6% RP6:  7% RP7:  6% RP8:  6% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.2% RP5: 6.4% RP6: 7.6% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 3.6% RP2: 4.6% RP3: 5.5% RP4: 9.9% RP5: 6.8% RP6:  3.8% RP7: 5.8% RP8: 7.1% RP9: 5.1%

2021-22 RP1: 7.2% RP2: 6.2% RP3: 6.9% RP4: 7.3% RP5: 9.2% RP6: 8.2% RP7: 7%
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3frbud12.p 76-4 Oak Ridge Schools 04/18/22 Page:1

05.22.02.00.00 BOE General Fund Financial MARCH 2022  (Date: 3/2022)  2:52 PM

2021-22 March 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount  Budget Remaining

40110 Current Property Tax     11,945,577.00      3,647,961.43     10,946,804.64             91.64%        998,772.36         998,772.36

40210 Local Option Sales Tax      6,748,319.00        815,670.88      5,780,337.69             85.66%        967,981.31         967,981.31

40275 Mixed Drink Tax            125.00             19.28            265.94            212.75%           -140.94            -140.94

40280 Mineral Severance Tax            125.00               125.00             125.00

43511 Tuition - Regular Day Students        260,000.00         22,879.37        312,738.14            120.28%        -52,738.14         -52,738.14

43513 Tuition - Summer School          5,000.00             5,000.00           5,000.00

43533 Transportation Fees          2,500.00             2,500.00           2,500.00

44110 Interest Earned         25,000.00          3,310.06         12,509.27             50.04%         12,490.73          12,490.73

44120 Lease/Rentals          5,000.00          1,827.50         18,080.80            361.62%        -13,080.80         -13,080.80

44170 Miscellaneous Refunds          2,500.00          1,521.38          2,752.05            110.08%           -252.05            -252.05

44530 Sale of Equipment         60,000.00           7,016.20             11.69%         52,983.80          52,983.80

44560 Damages Recovered from Individ              320.84            -320.84            -320.84

44570 Contributions & Gifts        188,553.69           1,628.00              0.86%        186,925.69         186,925.69

44990 Other Local Revenues         75,000.00           1,841.13              2.45%         73,158.87          73,158.87

46511 Basic Education Progam     23,721,000.00      2,374,800.00     18,998,400.00             80.09%      4,722,600.00       4,722,600.00

46515 Early Childhood Education        459,658.83         32,734.11        262,869.62             57.19%        196,789.21         196,789.21

46590 Other State Education Funds        351,869.02          7,595.94        135,726.80             38.57%        216,142.22         216,142.22

46610 Career Ladder Program        124,000.00          56,250.36             45.36%         67,749.64          67,749.64

46990 Other State Revenues         45,189.00          18,397.78             40.71%         26,791.22          26,791.22

47630 Public Law 874 - Maint/Operat.         25,000.00          20,217.00             80.87%          4,783.00           4,783.00

47640 ROTC Reimbursement         76,827.00          42,828.24             55.75%         33,998.76          33,998.76

49700 Insurance Recovery          2,500.00             2,500.00           2,500.00

49800 Transfers In        300,000.00           300,000.00         300,000.00

49810 City General Fund Transfer     15,493,963.00      1,291,163.58     11,620,472.22             75.00%      3,873,490.78       3,873,490.78

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue     59,917,706.54      8,199,483.53     48,239,456.72             80.51%     11,678,249.82      11,678,249.82

                                   ================= ================= ================= ================== =================                  =================

71100 Regular Instruction Prgm     27,259,579.30      2,216,252.43     17,923,102.19             65.75%      9,336,477.11      8,190,114.10      1,146,363.01

71150 Alternative Instruction Prgm        841,981.00         71,085.57        559,991.59             66.51%        281,989.41        258,759.69         23,229.72

71200 Special Education Prgm      4,579,038.00        380,595.83      2,973,612.02             64.94%      1,605,425.98      1,401,052.77        204,373.21

71300 Career/Technical Education Prg      1,595,926.00        140,956.57      1,089,638.16             68.28%        506,287.84        481,432.76         24,855.08

71900 Contingency        527,009.69         -1,295.00         -9,628.29             -1.83%        536,637.98         536,637.98

72120 Health Services        129,176.00          2,211.84         76,181.67             58.98%         52,994.33         31,988.17         21,006.16

72130 Other Student Support      1,700,573.94        120,827.38      1,169,259.23             68.76%        531,314.71        458,332.44         72,982.27

72210 Regular Inst. Support      3,262,485.01        274,287.32      2,238,958.68             68.63%      1,023,526.33        790,115.52        233,410.81

72220 Special Education Support        854,077.00         70,182.93        570,616.13             66.81%        283,460.87        248,818.92         34,641.95

72230 Career & Technical Prg Support        132,307.00         17,270.27         94,818.60             71.67%         37,488.40         26,645.74         10,842.66

72250 Technology Services      2,612,834.00        194,997.90      1,790,218.06             68.52%        822,615.94        480,153.82        342,462.12

72290 Communications        125,612.00          8,198.50         94,708.87             75.40%         30,903.13         26,791.13          4,112.00



3frbud12.p 76-4 Oak Ridge Schools 04/18/22 Page:2

05.22.02.00.00 BOE General Fund Financial MARCH 2022  (Date: 3/2022)  2:52 PM

2021-22 March 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount  Budget Remaining

72310 Board of Education      1,059,610.00        107,657.33        787,195.59             74.29%        272,414.41         272,414.41

72320 Director of Schools        368,945.00         29,348.94        266,758.32             72.30%        102,186.68         84,803.03         17,383.65

72410 Office of the Principal      3,965,644.69        333,580.07      2,870,395.56             72.38%      1,095,249.13      1,006,824.13         88,425.00

72510 Fiscal Services        922,957.00         62,136.14        641,887.54             69.55%        281,069.46        196,660.62         84,408.84

72520 Human Resources/ Personnel        433,512.00         30,535.53        318,876.30             73.56%        114,635.70         90,305.18         24,330.52

72610 Operation of Plant      4,184,216.00        406,731.40      3,112,069.41             74.38%      1,072,146.59        608,349.75        463,796.84

72620 Maintenance of Plant      1,824,962.00        122,070.52      1,234,337.19             67.64%        590,624.81        488,560.96        102,063.85

72710 Transportation      1,693,938.08        151,936.16      1,033,123.41             60.99%        660,814.67         660,814.67

73400 Early Childhood Education        459,658.83         36,188.30        299,224.65             65.10%        160,434.18        136,092.48         24,341.70

73401 Pre-K General Fund        724,367.00         56,804.91        480,744.64             66.37%        243,622.36        126,769.78        116,852.58

76100 Regular Capital Outlay      2,205,045.00          7,708.98        650,624.01             29.51%      1,554,420.99        192,810.14      1,361,610.85

99100 Transfers Out         76,784.00            76,784.00          76,784.00

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense     61,540,238.54      4,840,269.82     40,266,713.53             65.43%     21,273,525.01     15,325,381.13      5,948,143.88

                                   ================= ================= ================= ================== ================= ================= =================

----- General Purpose School Fund     -1,622,532.00      3,359,213.71      7,972,743.19             72.87%     -9,595,275.19    -15,325,381.13      5,730,105.94

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     59,917,706.54      8,199,483.53     48,239,456.72             80.51%     11,678,249.82     11,678,249.82

Grand Expense Totals     61,540,238.54      4,840,269.82     40,266,713.53             65.43%     21,273,525.01     15,325,381.13      5,948,143.88

Grand Totals      1,622,532.00      3,359,213.71      7,972,743.19           -491.38%      9,595,275.19     15,325,381.13      5,730,105.94

               Loss            Profit            Profit               Loss              Loss            Profit

Number of Accounts: 1338

************************ End of report ************************



Total YTD 
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Total Revenue

Percent of Budget 89.48% 116.91% 12.40% 78.83% 61.91% 73.56% 80.51%

Year-To-Date 16,727,408.27 312,738.14 44,148.29 19,471,644.56 63,045.24 11,620,472.22 $48,239,457

FYTD Budget 18,694,146.00 267,500.00 356,053.69 24,701,716.85 101,827.00 15,796,463.00 $59,917,707

General Fund Revenue Budget to Actual Summary - March, 2022



Total Budgeted 
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$61,540,239
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FYTD % 67.70% 66.82% 60.21% 71.49% 53.75% 59.39% 19.53% 65.43%

FYTD Activity 26,238,823.82 7,577,669.18 1,926,850.51 2,744,914.30 1,000,093.30 420,000.00 358,362.42 $40,266,714

FYTD Revised Bdgt 38,755,845.76 11,340,927.22 3,200,422.20 3,839,765.46 1,860,719.71 707,205.00 1,835,353.19 $61,540,239

General Fund Expenditure Budget to Actual Summary by Object                            
March, 2022
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2021-22 March 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

142 School Federal Projects

R Revenue

47131 Vocational Program Improvement         80,480.61          8,769.24         53,910.52             66.99%         26,570.09          26,570.09

47141 Title I      1,010,417.09         59,376.89        501,999.14             49.68%        508,417.95         508,417.95

47143 Special Education Grants      1,210,360.25         74,658.49        559,951.74             46.26%        650,408.51         650,408.51

47145 Special Ed Pre-School Grants         34,710.00          5,004.48         17,512.54             50.45%         17,197.46          17,197.46

47146 English Lang Acq Grants         23,897.95            210.33         17,453.96             73.04%          6,443.99           6,443.99

47147 Title IV Part B, 21st Century        169,716.78         15,260.75         78,496.50             46.25%         91,220.28          91,220.28

47189 Title II        210,422.97         10,635.25        109,968.62             52.26%        100,454.35         100,454.35

47301 COVID-19 Grant #1        116,459.87         115,698.38             99.35%            761.49             761.49

47307 COVID-19 Grant B      2,655,878.92         45,397.72      2,035,113.27             76.63%        620,765.65         620,765.65

47310 COVID-19 Grant E      1,273,000.00         49,577.18        532,198.29             41.81%        740,801.71         740,801.71

47401 ESSER 3.0      7,189,969.91         74,678.37      2,814,666.79             39.15%      4,375,303.12       4,375,303.12

47402 American Rescue Plan        247,641.11          4,520.25         16,579.72              6.70%        231,061.39         231,061.39

47404 ARP Homeless Grant         50,158.76            50,158.76          50,158.76

47590 Other Federal Through State      1,507,076.51        130,948.51        773,933.54             51.35%        733,142.97         733,142.97

47990 Other Direct Fedral Revenue      1,150,338.00         74,594.96        568,747.55             49.44%        581,590.45         581,590.45

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue     16,930,528.73        553,632.42      8,196,230.56             48.41%      8,734,298.17       8,734,298.17

E Expense

71100 Regular Instruction Prgm      5,981,081.68        100,004.20      3,971,398.07             66.40%      2,009,683.61        213,225.69      1,796,457.92

71200 Special Education Prgm      1,377,085.46         75,724.43        529,915.49             38.48%        847,169.97        248,472.71        598,697.26

71300 Career/Technical Education Prg      1,290,490.33        109,457.32        663,983.83             51.45%        626,506.50        204,154.68        422,351.82

72120 Health Services      1,154,448.42         93,328.27        801,825.33             69.46%        352,623.09        198,581.91        154,041.18

72130 Other Student Support        699,213.38          7,432.62         51,039.80              7.30%        648,173.58         17,250.86        630,922.72

72210 Regular Inst. Support      2,346,862.43        113,635.78        934,180.68             39.81%      1,412,681.75        292,782.07      1,119,899.68

72220 Special Education Support        368,882.48         22,975.64        197,929.27             53.66%        170,953.21         81,960.15         88,993.06

72230 Career & Technical Prg Support          3,000.00            284.67          1,728.44             57.61%          1,271.56            608.04            663.52

72250 Technology Services          8,455.34          1,384.00          2,001.99             23.68%          6,453.35           6,453.35

72610 Operation of Plant            163.65           -163.25           -163.25            -99.76%            326.90             326.90

72710 Transportation        332,027.95          14,933.84              4.50%        317,094.11         317,094.11

73100 Food Service          5,745.84             5,745.84           5,745.84

73300 Community Services      1,312,528.98         91,064.02        741,172.31             56.47%        571,356.67        262,510.57        308,846.10

76100 Regular Capital Outlay      1,479,406.06         52,205.03        962,456.53             65.06%        516,949.53        296,605.26        220,344.27

99100 Transfers Out        571,136.73           571,136.73         571,136.73

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________
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2021-22 March 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

142 School Federal Projects

E Expense

----- Expense     16,930,528.73        667,332.73      8,872,402.33             52.40%      8,058,126.40      1,816,151.94      6,241,974.46

                                                    _________________ _________________ __________________ _________________ _________________ _________________

----- School Federal Projects        -113,700.31       -676,171.77             50.41%        676,171.77     -1,816,151.94      2,492,323.71

                                                    ================= ================= ================== ================= ================= =================

143 Central Cafeteria

R Revenue

43522 Lunch Payments - Adults          2,500.00             31.60            304.15             12.17%          2,195.85           2,195.85

43525 A la Carte Sales        155,853.00          8,195.95         72,773.57             46.69%         83,079.43          83,079.43

43990 Other Charges for Food Service         35,295.00          44,127.89            125.03%         -8,832.89          -8,832.89

44110 Interest Earned          3,600.00            192.96          1,540.41             42.79%          2,059.59           2,059.59

46520 School Food Service        120,560.00           120,560.00         120,560.00

47111 USDA School Lunch Program      1,298,387.00         1,298,387.00       1,298,387.00

47112 USDA Commodities        146,139.00           146,139.00         146,139.00

47113 Breakfast        586,320.00           586,320.00         586,320.00

47114 USDA - Other        179,844.00        559,441.15      2,342,337.38          1,302.43%     -2,162,493.38      -2,162,493.38

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue      2,528,498.00        567,861.66      2,461,083.40             97.33%         67,414.60          67,414.60

E Expense

73100 Food Service      2,678,498.00        387,906.17      1,569,776.19             58.61%      1,108,721.81         45,798.71      1,062,923.10

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense      2,678,498.00        387,906.17      1,569,776.19             58.61%      1,108,721.81         45,798.71      1,062,923.10

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Central Cafeteria       -150,000.00        179,955.49        891,307.21             77.41%     -1,041,307.21        -45,798.71       -995,508.50

                                   ================= ================= ================= ================== ================= ================= =================
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2021-22 March 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

145 Other Education Funds

R Revenue

44990 Other Local Revenues         35,000.00          1,800.00         18,704.00             53.44%         16,296.00          16,296.00

46590 Other State Education Funds        121,401.65            275.00         90,410.85             74.47%         30,990.80          30,990.80

49800 Transfers In         76,784.00            76,784.00          76,784.00

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue        233,185.65          2,075.00        109,114.85             46.79%        124,070.80         124,070.80

E Expense

72130 Other Student Support        106,395.65          9,115.44         71,166.51             66.89%         35,229.14         28,947.21          6,281.93

72210 Regular Inst. Support            790.00               790.00             790.00

72620 Maintenance of Plant         91,000.00          65,675.95             72.17%         25,324.05         25,324.05  

73300 Community Services         35,000.00          1,692.54         30,923.82             88.35%          4,076.18            414.59          3,661.59

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense        233,185.65         10,807.98        167,766.28             71.95%         65,419.37         54,685.85         10,733.52

                                                    _________________ _________________ __________________ _________________ _________________ _________________

----- Other Education Funds          -8,732.98        -58,651.43             59.37%         58,651.43        -54,685.85        113,337.28

                                                    ================= ================= ================== ================= ================= =================

146 Extended School Program

R Revenue

43581 Community Services Fees Child        362,340.00         25,623.00        292,275.65             80.66%         70,064.35          70,064.35

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue        362,340.00         25,623.00        292,275.65             80.66%         70,064.35          70,064.35

E Expense

73300 Community Services        352,340.00         26,764.64        227,176.63             64.48%        125,163.37         68,314.19         56,849.18

99100 Transfers Out         10,000.00            10,000.00          10,000.00

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense        362,340.00         26,764.64        227,176.63             62.70%        135,163.37         68,314.19         66,849.18

                                                    _________________ _________________ __________________ _________________ _________________ _________________
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2021-22 March 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

146 Extended School Program

-

----- Extended School Program          -1,141.64         65,099.02             71.68%        -65,099.02        -68,314.19          3,215.17

                                                    ================= ================= ================== ================= ================= =================

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     20,054,552.38      1,149,192.08     11,058,704.46             55.14%      8,995,847.92      8,995,847.92

Grand Expense Totals     20,204,552.38      1,092,811.52     10,837,121.43             53.64%      9,367,430.95      1,984,950.69      7,382,480.26

Grand Totals        150,000.00         56,380.56        221,583.03           -147.72%        371,583.03      1,984,950.69      1,613,367.66

               Loss            Profit            Profit               Loss              Loss            Profit

Number of Accounts: 676

************************ End of report ************************



General Federal Food Service Special ECC

Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2021 11,705,038.00 0.00 1,064,016.59 31,450.52 98,302.59

Plus YTD Revenue per books 3/31/22 48,239,456.72 8,196,230.56 2,461,083.40 109,114.85 292,275.65

Less YTD Expenditures per books 3/31/22 ` (40,266,713.53) (8,872,402.33) (1,569,776.19) (167,766.28) (227,176.63)

Revenues Over (Under) Expenditures as 

of 3/31/22 7,972,743.19 (676,171.77) 891,307.21 (58,651.43) 65,099.02

Ending Fund Balance per books as of 

3/31/22 19,677,781.19 (676,171.77) $1,955,323.80 (27,200.91) 163,401.61

Encumbrances and Deferred Revenue 29,136.32$                                       

Inventory

Restricted for Career Ladder Program

Restricted for Operation of Non-Instructional Services 1,776,187.48 163,401.61

Committed for Other Purposes (Vehicles- ERR Fund) 83,570.52

Committted for Other Purposes (Device Replacement) 3,000,000.00

Assigned for Instruction- Coordinated School Health 1,252.99

Assigned for other local grants

Assigned for Instruction - Education Foundation Grant 9,996.32

Assigned for Instruction (APSI-ORHS) 12,279.95

Assigned for Support Services FRC Local Funds (56)  19,230.70

Nonspendable-Prepaid Expenditures

Assigned to Balance FY22 Budget 1,622,532.00 0.00 150,000.00

Unassigned Fund Balance 3/31/22 14,948,149.41$                 -676,171.77 -46,431.61

Total Fund Balance 3/31/22 19,677,781.19 (676,171.77)$                       1,955,323.80$                   ($27,200.91) 163,401.61$                                                     

Combined Fund Balance and YTD Operating Statement Summary

March, 2022

Fund Balance Restricted/Committed/Assigned Status
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