
Regular Board of Education Meeting
March 28, 2022 6:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
B. OREA Salary Proposal
C. Principals' Salary Proposal

V. Public Forum
VI. Consent Agenda

A. Board Minutes:  2/28/22
VII. Items for Action

A. Selection of Oak Ridge Schools Volunteer of the Year
B. FY23 Non Resident Tuition Rates
C. Preschool Head Start Grant and Budget
D. Preschool Head Start Training and Technical Assistance (T/TA) 
Grant
E. Preschool Selection Criteria for PreK/Title 1 and Head Start
F. FY23 Preschool Voluntary Pre-K Grant
G. FY22 Best for All District Grant
H. FY22 Fiscal Pre-Monitoring Supports Grant
I. Purchase of Replacement Fleet Vehicle
J. Purchase of Cafeteria Equipment
K. Purchase of Newline Panels for ORHS and SCA
L. Purchase of Laguna Fiber Laser Cutting Machine for the iSchool 
Program
M. FY22 Budget Transfer #4 - First Reading
N. Remodel of Woodland, Jefferson and Robertsville Cafeterias
O. Board Policy 6.206 Transfers Within the System - First and Second 
Reading

VIII. Items for Information
A. Enrollment and Attendance Reports
B. Financial Report

IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment





Oak Ridge Schools 

Non‐Resident Tuition Rates 

2022‐2023 School Year 

 
 

  FY 2022  FY 2023 

Anderson County Residents  Grades K‐12  $3,802  $3,794 
       
Roane County Residents  Grades K‐12  $3,802  $3,794 
       
Other Tennessee County 
Residents 

Grades K‐12  $7,476 
 

$7,761 

       
Out of State Residents  Grades K‐12  $12,791 

 
$13,221 

**Please  refer  to Board Policy 6.204  for  information  relating  to employees and non‐resident 

tuition rates. 

 

Non‐resident tuition rates ‐ Calculation Details 

Non‐resident tuition rates for each school year for residents of Roane and Anderson Counties are 

calculated  by  adding  prior  year  revenues  received  from  the  City  of  Oak  Ridge,  Federal  Funds  for 

Maintenance and Operation, and current non‐tax revenue, and dividing this total by the ADM for the prior 

year. The difference between the per pupil amount contributed to Oak Ridge Schools by Anderson and 

Roane Counties is added to the tuition rate for the county contributing the lesser amount. 

Tuition  rates  for  residents of Tennessee outside of Anderson and Roane Counties  are  calculated by 

adding prior year revenues received from Roane and Anderson Counties, the City of Oak Ridge, Federal 

Funds for Maintenance and Operation, and current tax revenue, and dividing this total by the ADM for 

the prior year. 

Tuition  for  out‐of‐state  residents  is  calculated  THE  SAME  AS  ABOVE  EXCEPT  THAT  THE  PRIOR  YEAR 

BALANCE AND THE State revenue received by the Oak Ridge Schools is added to the total, prior to dividing 

by the ADM for the prior year. 

 



 
 

 
 

 

Board of Education Request for Approval 

Preschool Head Start Grant 2022-2023 

 

I respectfully request the approval of the Preschool Head Start Grant proposal for 2022-2023.  

This grant is the Continuation Grant. The amount requested in the grant is $881,672. The basic 

grant is in the amount of $872,775 and the T/TA is $8,897 for the total of $881,672.  This grant 

provides the funding for 118 3 and 4 year old students. 

The grant proposal is included. 

 

Respectfully, 

 

 

 

 

 

Mrs. Lisa M Downard 

Principal 

157 Carver Ave | Oak Ridge, TN 37830  

lmdownard@ortn.edu| (865) 425-9101  

www.ortn.edu  

Every student prepared for college, career, and life success 

 

 

 

 

http://www.ortn.edu/
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Sub-Section A: Goals 

1. Additions, Deletions, or Revisions to Program Goals, Measurable Objectives, 
and Expected Outcomes  

2A Progress on Objectives and Expected Outcomes 

2B Challenges 

1. Broad Program Goal #1 

Broad Program Goal #1 -. Oak Ridge Schools’ Preschool/Head Start Program will 
increase family engagement within the program to build relationships with families to 
establish a positive school experience, strengthen the overall well-being of the family, 
and promote healthy child development.  
 
There are no additions, deletions, or revisions to our Broad Program Goal #1.   

Measurable Objective #1- The program will utilize Creative Curriculum to engage 
families in the daily plans and learning experiences to support “at-home” learning.  
The program will show an increase from using less than 10 percent of the Family 
Engagement components in Creative Curriculum to using 100 percent of the 
components in 5 years as measured by our program checklist and curriculum fidelity 
tool. 
 
There are no additions, deletions, or revisions to our Measurable Objective #1. 

2.a. Progress/Outcomes MO#1- The Measurable Objective for 2020-2021 is for 
each classroom to utilize 20% of the Family Engagement components from Creative 
Curriculum.  Currently all classrooms are utilizing 5 out of 8 components, or 62.5%.  
Eight major components make up the Family Engagement Checklist.  Of these eight 
components, five components are included and implemented by all classrooms.  All 
classrooms are now utilizing the Letter to Families at the beginning of each study, all 
classrooms have the lesson plans displayed and sent to families, all classrooms are 
using the Family Conference Form, all classrooms are sending home a Weekly 
Newsletter, and all classrooms utilize a uniform communication tool. The program 
adopted an online platform, See Saw, as the uniform communication tool to 
streamline communication with families. All classrooms, family services, and 
administration utilize See Saw to communicate with families. 
In addition to the items on the checklist, families also receive an additional school-
wide newsletter each week. Through the school-wide newsletter, families receive 
information regarding school readiness and child development.  Sections have 
included features of each interest area within the classroom and the value of what 
students are learning through their participation and suggestions and ideas for 
parents to extend the interest area at home.  Other topics have included the value of 
outside play, reading aloud, understanding phonological awareness, and supporting 
literacy at home. 
 

b. Challenges MO#1- Two of the three remaining components relate directly to 
parents as visitors in the building or students taking field trips to local sites as related 
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to their study. The COVID-19 pandemic has still created a challenge regarding parent 
engagement and utilizing the final three components.  While the program allows 
visitors in the building, the classrooms are mindful of the number of people at a time 
and the parents may be hesitant to be inside in a group setting. This limits the 
opportunity for parents as visitors in the classrooms.  The third component is related 
to a home connection with learning games.  Training is needed for teachers as well as 
parents for this component. 
 
Action Plan to Address Challenges:   

1. Continued professional development with classroom teachers to support in the 
utilization of these components to the Family Engagement piece of Creative 
Curriculum. 

2. Train teachers regarding documentation on their specific lesson plans. 
3. Require documentation of all Family Engagement components on teachers’ 

lesson plans. 
4. Support teachers with utilization of virtual options for family engagement. 

Assist teachers with Microsoft Teams to allow families to engage virtually with 
their child and the curriculum. 

5. Support teachers in seeking out local businesses or other locations to conduct 
related field trips either in-person or virtually. 

6. Provide training for teachers for the learning games included with Creative 
Curriculum. 

7. Provide training for parents for the learning games included with Creative 
Curriculum. 

8. Provide training/modeling for families to support them in their use of the 
curriculum at home to further engage with their child’s education. 

Measurable Objective #2 – The program will show an increase, school-wide, in 
family volunteering and/or participation to become actively engaged in the 
development and learning of their child(ren).  The program will show an increase from 
approximately 6% of families volunteering to 30%, as measured by Child Plus data. 
  

Baseline- August 2019-February 2020- 6% of families volunteering within the school 

2020-2021- Increase school-wide family volunteer participation by 4% (6.8%-increase 
from 6%) 

2021-2022- Increase school-wide family volunteer participation by 5% (22%-increase 
from 6.8%) 

2022-2023- Increase school-wide family volunteer participation by 5%  

2023-2024- Increase school-wide family volunteer participation by 5% 

2024-2025- Increase school-wide family volunteer participation by 5% 
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There are no additions, deletions, or revisions to Measurable Objective #2. 

2.a. Progress/Outcomes MO#2- As of 2/20/22, the program has had 22% of the 
families volunteering as measured by data collected throughout the year.  As policies 
change around COVID-19, families are allowed in classrooms, and the resuming of 
field trips, the program saw an increase in the number of volunteers.  Another way the 
program is making progress toward families engaging with the program is through 
parent education related to the curriculum and learning objectives. Each week the 
program’s newsletter highlights a key component of the curriculum to help parents 
understand how the classroom functions to enable them to feel more comfortable 
volunteering in the classroom. The program has planned family events to revolve 
around educating parents on what they can expect in the classrooms.  One of these 
events was a walk-and-talk where families walked together on the track near the 
program’s building.  Advocates were in attendance and available to answer questions 
on how they could volunteer throughout the school year.  The program continues to 
utilize the family engagement pieces in the curriculum such as inviting parents to 
speak to students as an “expert” related to a study.   
 

b. Challenges MO#2- While the percentage of volunteers with the program has 
increased, the number may still be limited due to COVID-19.  While visitors are 
allowed, many parents have chosen to limit their time in the building.  While some 
parents are comfortable enough with technology to volunteer virtually, many are not. 
This has reduced the number of volunteers in our program.   
 
Action Plan to Address Challenges: 

1. Family Engagement Manager to meet with families who have expressed the 
desire to volunteer to provide guidance regarding virtual options, at-home 
volunteer options, as well as in-classroom options.  

2. Family Engagement Manager to meet with families to train/provide support 
around what “volunteering” looks like and what all volunteering entails.  

3. Training for teachers and family services’ team for utilization of parent 
volunteers 

4. Training families in the Creative Curriculum components as well as training 
regarding developmentally appropriate interactions with students in the 
classroom setting, how to read aloud, knowledge of interest areas and 
supporting children’s play  

 

Measurable Objective #3 - The program will decrease the number of absences by 
working with families on the importance of on-going child development with daily 
learning opportunities.  The number of severely chronic absences will decrease to 
less than 5% by the end of the 5-year grant cycle, as measured by absenteeism 
within Child Plus.   
 

There are no additions, deletions, or revisions to Measurable Objective #3. 
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2 a. Progress/Outcomes MO#3- As of 2/18/22, there are 8 students considered to 
be chronically absent. This results in 6.8% of enrolled students chronically absent with 
unexcused absences.  Each of these families has received support from family 
services as well as the classroom staff to discuss the reason for the absences as well 
as provide support and services to improve attendance.  Overall, and considering the 
situation with COVID-19, the program’s Average Daily Attendance has been 
consistent with previous years.  The current Average Daily Attendance is 87.81%.   
 

b. Challenges MO#3- Due to COVID-19, we have had families keep their child at 
home during various times when the community positivity rate has increased.  Lack of 
morning bus transportation to our building is also a challenge the program faces. 
 
Action Plan to Address Challenges:  

1. Family Engagement Manager to reach out to local doctors to communicate the 
need for students to be in attendance and raise awareness with them. 
Encourage the doctors’ offices to minimize length of recommended absences 
due to illness.   

2. Train parents regarding the daily instruction and interactions taking place within 
the curriculum to emphasize the importance and value in daily attendance. 

3. Continue to strengthen relationships between family advocates, teachers, and 
parents to enhance communication between all parties. 

4. Encourage parents’ participation in various training opportunities. 
5. Continue to educate parents regarding precautions being taken at the school to 

prevent the spread of all infectious diseases.   
6. Seek alternate transportation for specific families—possibly connect them with 

other families to “ride share”  
 

 
Broad Program Goal #2 
 

Broad Program Goal #2- Oak Ridge Schools’ Preschool/Head Start program will 
enhance educational services within classrooms, in the family setting, and within the 
community through professional development, family support, and community 
engagement to improve literacy, math, and cognitive skills. 
 
There are no additions or deletions to Broad Program Goal #2. A revision to Broad 
Program Goal #2 involves the timeline. The original goal stated baseline data would 
be collected in spring 2019-2020. Due to COVID, the baseline data was collected in 
spring 2020-2021.  

Measurable Objective #1- The program will show a decrease of 2% each year in 
students scoring below widely held expectations in the end of year data in literacy, as 
measured by Teaching Strategies Gold Assessment Tool.  
 
Revision to MO#1-Baseline was established using Spring 2020-2021 data instead of 
Spring 2019-2020 data. 
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Baseline 2020-2021- 18.63% Below Expectations 
Expected Outcomes: 
2021-2022- The program will show a decrease of 2% in students scoring below widely 
held expectations. 16.63% 
2022-2023 - The program will show a decrease of 2% in students scoring below 
widely held expectations.  14.63% 
2023-2024 - The program will show a decrease of 2% in students scoring below 
widely held expectations.  12.63% 
2024-2025 - The program will show a decrease of 2% in students scoring below 
widely held expectations.  10.63% 
 

2 a. Progress/Outcomes MO#1-  
 
Literacy 

 
 

The above graph shows data from Spring 2020-2021.  This data was used to 
determine the baseline.    2021-2022 Outcomes will be established at the end of the 
final data collection checkpoint occurring in May 2022.   
 
The program has spent time on the implementation of the state’s “Sounds First” 
supplemental curriculum and developmentally appropriate practices related to 
literacy.  The LEA’s Literacy Coordinator has provided ongoing training on the 
implementation of the Sounds First curriculum.  Teaching staff has completed 
Interrater Reliability Certification related to the Creative Curriculum/Teaching 
Strategies Gold. In addition, the teaching staff meets weekly in Professional Learning 
Communities (PLC’s). During these collaborate team meetings, the teaching staff has 
spent time working with the literacy learning objectives within Teaching Strategies 
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Gold (TSG) which is the data collection system. They have analyzed these objects 
and correlated them to the Head Start Early Learning Outcome Framework (ELOF) as 
well as the Tennessee Early Learning Developmental Standards (TN-ELDS).  
Collaboration has been a focus for this school year and during these meetings each 
PLC team has been working together to decrease the number of children falling 
“below expectations” in the literacy domain. 
 

b. Challenges MO#1- Implementing the curriculum to fidelity and ensuring the validity 
of specific data. Turn-over of classroom staff and a need to support them with 
curriculum implementation. A high number of students entering the program with 
special needs presents as a challenge for meeting our goal. 
 
Action Steps to Address Challenges: 

1. Present continuing professional development regarding curriculum 
implementation. 

2. Present continuing professional development regarding data collection and 
validity of data. 

3. Teachers’ full engagement in Professional Learning Communities (PLC’s) to 
discuss child data and teaching practices. 

4. Utilize district and program staff resources to train teachers regarding inclusion 
and adapting the curriculum and practices to meet the needs of students with 
special needs.  

5. Provide training for families regarding curriculum and developmental 
expectations to strengthen parent understanding for child development and 
learning.  

 

Measurable Objective #2- The program will show a decrease of 2% each year in 
students scoring below widely held expectations in the end of year data in math, as 
measured by Teaching Strategies Gold Assessment Tool. 
 
Revision to MO#2- Baseline was established using Spring 2020-2021 data instead of 
Spring 2019-2020 data. 
 
Expected Outcomes: 
2020-2021 Baseline- 18.27% Below Expectations 
2021-2022-The program will show a decrease of 2% in students scoring below widely 
held expectations. 16.27% 
2022-2023 - The program will show a decrease of 2% in students scoring below 
widely held expectations. 14.27% 
2023-2024 - The program will show a decrease of 2% in students scoring below 
widely held expectations.  12.27% 
2024-2025 - The program will show a decrease of 2% in students scoring below 
widely held expectations.  10.27% 
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2 a. Progress/Outcomes MO#2-  
 
Mathematics 

 
The above graph shows data from Spring 2020-2021. This data was used to 
determine the baseline.    2021-2022 Outcomes will be established at the end of the 
final data collection checkpoint occurring in May 2022.   
 
 
The program has spent an extensive amount of time offering coaching and training 
around curriculum implementation and data collection. Teaching staff has completed 
the Interrater Reliability Certification related to Creative Curriculum/Teaching 
Strategies Gold. In addition, the teaching staff meets weekly in Professional Learning 
Communities (PLC’s). During these collaborative team meetings, the teaching staff 
has spent time working with the math learning objectives within Teaching Strategies 
Gold (TSG) which is the data collection system. They have analyzed the curriculum 
objects and correlated them to the Head Start Early Learning Outcome Framework 
(ELOF) and the Tennessee Early Learning Developmental Standards (TN-ELDS).  
Collaboration has been a focus for this school year and during these meetings each 
Professional Learning Community (PLC) team has been working together collectively 
to decrease the number of children falling “below expectations” in the math domain.  
This year the program’s Early Childhood Environment Rating Scale- Revised 
(ECERS-R) scores revealed the need to increase math materials within the 
classrooms.  Items purchased for all classrooms to increase mathematic opportunities 
included supplies for the classroom to cook (measuring supplies) and items to 
enhance the Discovery Interest Area.  The program is working with the LEA’s Math 
Coordinator to provide all classroom staff with professional development around 
embedding math materials and experiences throughout the day.   
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b. Challenges MO#2- Implementing the curriculum to fidelity and ensuring the validity 
of specific data. Turn-over of classroom staff and a need to support them with 
curriculum implementation. A high number of students entering the program with 
special needs presents as a challenge for meeting our goal. An additional challenge 
presented itself through ECERS classroom observations revealing the need for 
additional classroom materials related to Math and Science. 
Action Steps to Address Challenges: 

1. Present continuing professional development regarding curriculum 
implementation. 

2. Present continuing professional development regarding data collection and 
validity of data. 

3. Teachers’ full engagement in Professional Learning Communities (PLC’s) to 
discuss child data and teaching practices. 

4. Utilize district and program staff resources to train teachers regarding inclusion 
and adapting the curriculum and practices to meet the needs of students with 
special needs.  

5. Provide training for families regarding curriculum and developmental 
expectations to strengthen parent understanding for child development and 
learning.  

6. Utilize funding to purchase additional developmentally appropriate materials 
related to math and science instruction. 

 
 

Measurable Objective #3- The program will show a decrease of 2% each year in 
students scoring below widely held expectations in end of year data in the cognitive 
domain, as measured by Teaching Strategies Gold Assessment Tool. 
 
Revision to MO#3- Baseline was established using Spring 2020-2021 data instead of 
Spring 2019-2020 data. 
 
Baseline- 17.65% Below Expectations 
Expected Outcomes: 
2022-2023 - The program’s end of year data for cognition will show a decrease of 2% 
in students scoring below widely held expectations.  15.65% 
2023-2024 - The program’s end of year data for cognition will show a decrease of 2% 
in students scoring below widely held expectations.  13.65% 
2024-2025 - The program’s end of year data for cognition will show a decrease of 2% 
in students scoring below widely held expectations.  11.65% 
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2 a. Progress/Outcomes MO#3-  
 
Cognitive 

 
 

The above graph shows data from Spring 2020-2021. This data was used to 
determine the baseline.    2021-2022 Outcomes will be established at the end of the 
final data collection checkpoint occurring in May 2022.   
 
 
The program has spent an extensive amount of time offering coaching and training 
around curriculum implementation and data collection. Teaching staff has completed 
the Interrater Reliability Certification related to Creative Curriculum/Teaching 
Strategies Gold. In addition, the teaching staff meet weekly in Professional Learning 
Communities (PLC’s). During these collaborate team meetings, the teaching staff has 
spent time working with the cognitive learning objectives within Teaching Strategies 
Gold (TSG) which is the data collection system. They have analyzed these objectives 
and correlated them to the Head Start Early Learning Outcome Framework (ELOF) 
and Tennessee Early Learning Developmental Standards (TN-ELDS).  Collaboration 
has been a focus for this school year and during these meetings each PLC Team has 
been working together collectively to decrease the number of children falling “below 
expectations” in the Cognitive domain. 
 

b. Challenges MO#2- - Implementing the curriculum to fidelity and ensuring the 
validity of specific data. Turn-over of classroom staff and a need to support them with 
curriculum implementation. A high number of students entering the program with 
special needs presents as a challenge for meeting our goal. 
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Action Steps to Address Challenges: 
1. Present continuing professional development regarding curriculum 

implementation. 
2. Present continuing professional development regarding data collection and 

validity of data. 
3. Teachers’ full engagement in Professional Learning Communities (PLC’s) to 

discuss child data and teaching practices. 
4. Utilize district and program staff resources to train teachers regarding inclusion 

and adapting the curriculum and practices to meet the needs of students with 
special needs.  

5. Provide training for families regarding curriculum and developmental 
expectations to strengthen parent understanding for child development and 
learning.  

 

 
 
Broad Program Goal #3 
 

Broad Program Goal #3- Oak Ridge Schools’ Preschool/Head Start program will 
collaborate with families and work with community partners to support families’ 
progress toward improved well-being and financial stability. 
 
 
There are no additions, deletions, or revisions to Broad Program Goal #3 

Measurable Objective #1- The program will work to have 90% of families reporting 
that the resources provided by the school helped inform them on decisions to further 
their education to obtain a livable wage. This will be measured by surveys two times a 
year to ensure the families’ needs are being met.   
 
There are no additions, deletions, or revisions to Measurable Objective #1. 

2 a. Progress/Outcomes MO#1-  According to the Family Strengths and Interest 
Assessment, the average Financial Stability score for families in the program is 2.38, 
which falls in the Vulnerable Range. Utilizing the Family Strengths and Interests 
Assessment, The Program has identified 22 families who have reported needing 
assistance with job search/training, enrolling in college/technical school, or obtaining 
their GED/ HISET. The program is currently researching and establishing working 
partnerships with community agencies and programs which can assist these families.  
Family Advocates are providing families with information and support in accessing the 
available resources and services. Parents are provided with free tax assistance and 
other legal services through Legal Aide to address some barriers to education or 
employment.  In the spring, we will survey these families to determine if the 
information and supports provided were considered helpful in reaching these goals. 
 

b. Challenges MO#1- COVID-19 has continued to impact educational and job 
resources to Tennessee families.  Enrollment in our local community college alone is 
down 10% among 21–34-year olds from Fall 2020 to Fall 2021.  While we have seen 



14 
 

a slight increase in available jobs, we haven’t experienced growth in resources to 
equip and connect our parents for these jobs. Many parents are also hesitant to seek 
out the necessary childcare to allow full time work or educational pursuits as the 
uncertainty of the pandemic continues. 
 
Action Plan to Address Challenges: 

1. Connect families with training and resources needed to pave the way to obtain 
trade school certifications that will provide them with a livable wage based on 
the opportunities within the community. 

2. Provide training in job skills such as resume writing and interview skills 
3. Create a dedicated parent space where family advocates can support parents 

with on-line applications, resumes, etc.  
4. Connect families with local resources such as Roane State Community College 

and career/job resources offered by the state.  
5. Connect parents with other child-care programs within the community who 

provide child-care in the evenings.  
 

Measurable Objective #2- The program will increase the overall well-being for 
health, mental health and nutrition of our parents and families through gained 
knowledge.    

There are no additions, deletions, or revisions to Measurable Objective #2. 

2 a. Progress/Outcomes MO#2- Parents completed a specific Family Wellness 
Survey.  Results indicate 73% of parents are somewhat or very comfortable with 
accessing information about their family’s mental health and wellbeing from The 
Program.  Dealing with stress was the number one requested assistance topic, 
followed by nutrition and managing possible symptoms of depression and anxiety.  
These results will assist with planning programming for parents and focusing the 
Parent Advocates interactions with our families. Virtual Seminars available to parents 
at this time include Early Childhood Parenting Made Fun, Stewards of Children 
(abuse prevention), Adverse Childhood Experiences, Parenting the Love and Logic 
Way, and Mental Health 101 for Parents and Guardians.  The program has also 
developed a partnership with a local mental health center and now has a full-time 
mental health therapist in the building to assess and serve children and families as 
needed.  The program will offer CPR training to parents to increase their knowledge 
and confidence in keeping their families safe and will promote participation in the 
Walk Across Tennessee campaign in the spring to encourage physical activity as a 
way to decrease stress levels. 
 

b. Challenges MO#2- COVID-19 continues to impact services to families.  The 
program currently offers some in-person training opportunities as safely as possible.  
Virtual opportunities are also provided as individual families have different levels of 
comfort with both of these choices.  Nutrition classes have been exceptionally difficult 
to implement with safety.  
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Action Plan to Address Challenges: 
1. The program will continue to work with UT Extension to explore and provide 

these opportunities for families.  
2. Connect parents with resources from the LEA’s coordinated school health 

coordinator. 
3. Provide resources from the McNabb Center for mental health. 
4. Provide training and resources to families related to preventative practices to 

improve overall health needs 
5. Continue to utilize surveys to monitor basic knowledge of physical, mental and 

nutritional health. 
6. Seek community resources/locations to enable the presentation of 

nutrition/cooking classes in a safe manner. 
 

 
 
3. School Readiness  

There were no additions, deletions, or revisions to the program’s School Readiness 

Goals.  

4. Program Goals  
 
There were no additions, deletions, or revisions to our Program’s three Broad Goals. 
 
Sub-Section B: Service Delivery 

1. Service and Recruitment Area 

There were no changes to the service and recruitment area. 

2. Needs of Children and Families 

 (a-c)  

As evidenced by the Community Assessment update in 2021-2022, areas of need 

include: 

 Continued collaboration with community partners so that appropriate referrals for 

children and parents are made to support a healthy and safe life. Specific needs 

indicated by the Community Assessment included families experiencing 
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homelessness as well as families experiencing domestic violence and opioid 

misuse. 

 Continue to provide families and staff with resources that support good mental 

health for staff members and families. 

 Provide families and staff with resources to reduce food-insecure homes.  

The above-listed needs are reflective of the Community Assessment Update that has 

occurred since the Community Assessment in 2019.   

The program has purchased Conscious Discipline for use in the classrooms. Five staff 

members attended a training event to support the implementation of Conscious 

Discipline school-wide.  Additional training is scheduled during the 2021-2022 school 

year for all staff. Conscious Discipline supports a mentally healthy culture for 

classrooms and throughout the school. In addition, to support the mental health of staff, 

children, and families, the program has collaborated with a mental health consultant 

through whom training, and support have been provided. This partnership is also 

providing a school-based counselor to serve our students and families. In response to 

food insecurities, the program collaborates with community partners and local churches 

to keep families informed of available food pantries and community-wide meal 

availability.  The program’s updated Selection Criteria for 2022-2023 is reflective of the 

Community Assessment needs such as homelessness and opioid misuse. 

 

3. Chosen Program Option(s) and Funded Enrollment Slots 

There are no changes to the program options or the funded enrollment slots. 
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4. Centers and Facilities 

a. There are no changes to the Centers and Facilities. The program serves 

students at 157 Carver Ave., Oak Ridge, TN 37830.   

b. There are no renovations or repairs requested with this application. 

c. There are no activities requested that are subject to 1303 Subpart E. 

5. Eligibility, Recruitment, Selection, Enrollment, and Attendance 

Eligibility 

There have been no changes to Eligibility for the program. The program continues to 

follow The Head Start Performance Standards to ensure all requirements are being met 

to serve the most vulnerable and at-risk families.  Ongoing monitoring ensures 

compliance.   

Recruitment 

a. The program continues recruitment within the community through various 

community events.  Some examples include: in spring 2021, the program 

participated in an event at the Oak Ridge Housing Authority. Flyers and 

application packets were distributed.  In fall 2021, the program participated in an 

event with the Scarboro Community Center at which time tours of the building 

were given and flyers and application packets were distributed. Participation in 

this event was valuable due to the program’s recent location within the Scarboro 

Community. The program continues to maintain a community presence through 

the use of social media by having Facebook, Twitter and Instagram accounts. 

These accounts are also linked to the LEA’s social media accounts for broader 
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outreach.  In spring 2021 the program conducted their annual Child Find event. 

This event provides the program staff the opportunity to meet parents face-to-

face, collect information regarding their child as well as their family situation, and 

often meet the child to provide some initial observation.  All of this information is 

critical to developing the relationship with families.   

i. The program continues to collaborate with local physicians and 

TEIS, local agencies, and the LEA to recruit and enroll vulnerable 

children.   To date, 27.1% of the enrolled students receive special 

education services.   

Selection 

In response to identified needs within the Community Assessment update and 

recommendations by the Policy Committee, the program has added the following 

updates to the selection criteria: 

 Added- “Non-custodial Relative Care” 

 Added- “Receive WIC or SNAP” 

 Added- Single parent family” 

 Added- “Prenatal exposure to drugs or alcohol/parent substance misuse’” 

 Added- “Previously in foster care or protective services” 

 Added- “Unserved student on waitlist for >1 year” 

Enrollment 

The program continues with funding for 118 Head Start students.  The program has 

maintained full enrollment all year. 

 



19 
 

Attendance 

 

b. In response to efforts for continuous improvement, the program addresses 

chronic absenteeism in Broad Program Goal #1, Measurable Objective #3.   

Due to the COVID-19 pandemic, the program follows the CDC recommendations 

regarding student illness and exclusion from school due to symptoms.  These absences 

are “excused” and do not affect a student’s enrollment.   

The following chart reflects the program’s current Average Daily Attendance and a 

comparison with the previous year.   

 

2019-2020 90.17% 

2020-2021 90.26% 

2021-2022 87.81% as of 2/18/22 

It is important to note that students who must quarantine due to COVID-19 close contact 

are not considered absent. These students receive at-home activities from their teacher 

that correlate with the current Study.  

 
6. Education and Child Development 

a. The program continues to be a center-based program. 

i.  There are no changes to this area. The program continues to implement 

the Creative Curriculum for Preschool.  

ii.  No changes have occurred in the area of curriculum. 

iii. No changes have occurred in the curriculum alignment. 

iv. No changes have occurred in the support of staff to implement 

curriculum with fidelity. 
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c. The program at this time is only providing in person learning and all children are 

being screened with the Brigance Screening Instrument.  No other changes have 

occurred in this area. 

d. No changes have occurred in the opportunities offered to parents to engage in 

their child’s education. 

e. The program still does not serve AIAN children. 

7. Health  

a. The Community Assessment update indicated the need for continued 

collaboration with community partners to support the health and safety of children and 

families as well as supporting the mental health of staff and families.  The program is 

partnering with a local agency to provide a full-time, school-based counselor to provide 

mental health support for students, families, and staff. 

The program continues to follow all CDC guidelines related to sanitizing as prevention 

for the spread of contagious diseases.  Families receive information related to current 

CDC guidelines, available health resources, and information related to nutritional, 

mental, social/emotional, and oral health through a weekly newsletter. Each week the 

“Health” section focuses on a topic and provides information and/or resources.  

The program has taken precautionary measures to maintain the health and 

safety of students and staff.  The CDC Guidelines are followed related to 

students who exhibit any signs of illness. Throughout the building, hand sanitizer 

stations have been placed for adult use. Every classroom is sanitized with the 

fogger machine at the end of every day.   Nap mat covers are cleaned after two 
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uses.  Staff, children and families are encouraged to wear masks and masks are 

provided.    

i. The program continues oversight to ensure up-to-date health, dental, 

and ongoing care for students.  Due to the COVID-19 pandemic, the program is 

honoring a parent’s request to postpone well-visit type of appointments at this 

time.  These requests are documented.  

8. Family and Community Engagement  

a. The program strives to fully engage families even during these difficult times of 

the COVID-19 pandemic.  The staff has ensured that families are informed and 

included. The program uses educational apps, “Microsoft Teams” meetings, social 

media, and phone calls to remain up to date on what is occurring in the classroom. In 

addition, parents receive two weekly newsletters via See Saw. One newsletter comes 

directly from the teacher with classroom related information. The other is a school-wide 

newsletter with program-wide information as well as information from each service area 

and community information/resources.  Parents are encouraged to volunteer within the 

program.  Volunteering may be done in-person or virtually.  Family Members may read 

with the class, participate during Interest Area Time, assist during meals or rest time, 

present as an “expert” in a topic related to the curriculum, or assist the teacher with 

classroom tasks. Parents may participate with the Parent Committee (Parent Advisory 

Team), serve on Policy Committee, and participate in various parent training 

opportunities like Parenting with Love and Logic. To date, there have been 7 classroom 

volunteers, 28 total participants with Parent Advisory Team. 
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b. This year has been a challenge regarding in-person family events.  The 

program looks very forward to continuing the annual events such as the family picnic, 

Dad’s Night Out, and Family STEM Night over the next year. We plan to hold a Family 

STEM Night in April. As long as local COVID numbers are low, this event will be in 

person.  If numbers rise, the plan is to host a virtual STEM event. 

c. The program has continued with the use of Parenting with Love and Logic as 

the parenting curriculum.  Due to COVID-19 restrictions, the classes have been 

conducted virtually. There is a second session scheduled for the spring as well as a 

session for our Spanish-speaking families. 

d. i. and ii. The program has continued to support families through the use of the 

Family Needs Survey and Family Goal Setting.  90% of the families have set goals for 

2020-2021. This includes 3 families who have set goals with outside agencies. Program 

staff support these families while they work on the goals with these other agencies.   

Family Goals **Some family goals fall under more than one category 

PFCE Framework Percent of family goals 

Family well-being 82% 

Positive Parent-Child Relationships 34% 

Parents as Lifelong Educators 19% 

Families as Learners 32% 

Family Engagement in Transitions 12% 

Family Connection to Peers and 

Community 

21% 
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Families as Advocates and Leaders 23% 

Goals with Other Agencies 1% 

 

e. The program continues to facilitate access to services and resources in the 

community that are responsive to family partnership goals and children’s needs. This 

continues to be done through community partnerships such as UT Extension, Legal Aid, 

WIC, United Way, and ADFAC, among others. The program has connected families to 

resources to provide assistance for things such as assistance with rent and/or utilities 

and Food For Kids. Due to the program’s return to in-person learning, there was no 

need to connect families to resources to assist with needed technology such as 

providing families with laptops. Due to the community’s response to CDC COVID 

guidelines surrounding events, many community resources opted to hold virtual events, 

while others cancelled all-together.  

No other updates or changes have been made to this area.  

9. Services for Children with Disabilities 

a. and b. We continue to collaborate with the LEA and offer services on-site. 

Following the LEA’s recommendations all services are now on site and virtual is not an 

option.  All IEP meetings are held in-person unless the family is unable to attend due to 

COVID related quarantining.  Allowances have been made to complete these meetings 

virtually to accommodate the families. As of 2/21/22, 27.1% of students are receiving 

Special Education Services.   
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10. Transition 

a. All transition meetings are being conducted in person and not virtually, as was 

 done last year.   

b. All parent events and meetings are being conducted in person and not 

virtually, as was done last year.  At this time, preschool visits to the kindergarten 

classrooms and screening events are scheduled to take place.   

c. No changes have occurred in supporting successful transitions. 

11. Services to Enrolled Pregnant Women 

The delegate program does not serve pregnant women with an Early Head Start 

service. However, we do refer to the grantee, who serves Early Head Start infants 

through 3 years old in our geographical area. 

12. Transportation 

There have been no changes to transportation. We partner with the LEA to provide 

transportation services. 

Sub-Section C: Governance, Organizational, and Management Structures 

1. Governance 

There are no changes in the structure of members in the governing body.   

2. Human Resource Management 

a.-d. The program continues to operate under the auspices of the Oak Ridge City 

Schools’ Human Resources Department. 
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Due to COVID-19, all staff were required to participate in specific training related to 

maintaining a safe and healthy environment during a pandemic. This training was 

conducted through “Safe Schools” online training program.   

The program has a teaching assistant who acts as a “floater” to provide classroom 

support. This assistant’s presence allows the classroom teacher to support a struggling 

student while instruction continues for the other remaining students.  In addition, due to 

COVID-19, the program has experienced a shortage in the number of substitute 

teachers.  The floater assistant is available to take on the role of substitute teacher or 

teaching assistant in the event a substitute is not available.   

3. Program Management and Quality Improvement 

There are no additions, deletions, or changes to this area at this time. 

This year all training opportunities have been conducted socially distanced in person. 
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Section II. Budget and Budget Justification Narrative 

1. The delegate, in submission of this application, is requesting $872,775 for the basic 

grant and $8,897 for T&TA, totaling $881,672. The total funded enrollment is 118. 

                                  

a.-b.) Salaries & Fringe Benefits: ORS Preschool/Head Start personnel are paid on 

the Oak Ridge City Schools’ pay scale. These costs run high because employees 

receive step increases and any COLA approved by the board of education or mandated 

by the state. A step increase (an added year of experience) is added to all classified 

and certified personnel salaries each year up to 15 years of service with an additional 

step increase occurring at 20 years of service. A benefit package that includes health, 

dental, vision and life insurance is provided as an option for all full-time employees. Full-

time employees also receive Tennessee Consolidated Retirement System membership. 

All school employees receive paid personal leave, paid sick leave and have the 

opportunity to invest in tax-deferred annuities and cafeteria plans for medical and 

childcare needs. There is no information at this time regarding a change in the cost of 

medical, dental, or retirement. At this time, there is no available information on whether 

there will be an increase to the closed pension plan contribution rate for certified 

personnel, the hybrid retirement plan or the rate for classified personnel participating in 

TCRS, so those amounts have remained the same.  

ORS Preschool/Head Start hires teachers who are state certified in early childhood, in 

accordance with Oak Ridge Schools’ policies. This provides the program with teachers 

who are highly qualified in early education and are experts in working with children to 

achieve the school readiness goals.  

When calculating the FY22 budget the following factors were considered: 
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 Prepare budgets with salary increases according to the district’s salary schedule. 

 Prepare budgets with no increase in any of the retirement plans, or medical, life, 

dental, or vision insurance 

c.) Travel: Within this category, monies are allotted to administrative and support staff 

for professional development. It is advantageous for the administration and staff to 

attend training opportunities to enhance the program’s scope of services. While the 

program’s basic travel dollars remain at a minimum, the program plans to utilize these 

funds to take advantage of conferences, workshops, training, and lectures that are 

content area specific. Staff development will include conferences and/or training in the 

areas of Head Start, CLASS, Child Plus, Conscious Discipline, Creative Curriculum, 

Teaching Strategies GOLD, and other opportunities that align with the school readiness 

goals, self-assessment goals, community assessment goals, and research-based 

assessment. These training opportunities may be in-person or virtual in nature.  

d.) Equipment: The program has no plans to purchase equipment at this time. 

 e.) Supplies: Funds will also be used to purchase supplies. Supplies necessary for 

administering the program include office, instructional materials, and miscellaneous 

supplies that allow the program to adhere to program performance standards and state 

licensing requirements. The program supplies toothbrushes and toothpaste for the Head 

Start children to use in their classrooms. Due to COVID-19 restrictions, oral hygiene 

supplies are not being used in the classrooms. Dental supplies are provided for students’ 

use at home. The program also purchases gloves for the staff to wear when performing 

hygiene activities with the children, as well as for situations that warrant a personal 

protection barrier. Other supplies such as diapers, baby wipes, facial tissue, band-aids, 
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etc. are purchased as needed, but the program strives to utilize community partnerships 

to fulfill those needs whenever possible. If a child with a disability has a special need for 

materials in the classroom, those materials are purchased as well. Classroom 

instructional supplies include, but are not limited to, crayons, construction paper, glue, 

manipulative materials, evaluating tools, and any other supplies needed to maintain an 

educationally appropriate learning environment for the Head Start children. The better the 

classrooms are supplied with age-appropriate materials for the children and proper 

teaching materials for our staff, the better equipped both parties will be to attain school 

readiness goals. Having the necessary supplies and support to carry out program goals 

is critical. 

 f.) Contractual Services: The Oak Ridge Schools’ Preschool/Head Start program has 

an agreement with the Anderson County Health Department to provide dental services to 

children who are not established with a private dentist. If the family does not have 

TennCare (Medicaid) or private insurance, the dental staff bills Oak Ridge Schools’ 

Preschool/Head Start Program using their sliding fee scale for services. The health 

department also provides physical exams for children when the parent has not yet 

secured a medical home. The program strives to exhaust all other avenues before any 

program monies are spent for these purposes. The program also contracts with a licensed 

mental health consultant to provide classroom observations, recommendations, 

feedback, and training regarding program improvements in the area of establishing a 

caring and nurturing environment. In order to provide continuity of services, the mental 

health consultant and the mental health coordinator meet throughout the year. It is 

understood within the health and education arena that a child will be at their optimum 
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learning ability when health and nutrition issues do not present themselves as barriers. 

Therefore, to foster school readiness in our program’s children, it is imperative we 

continue to fortify parents and children with appropriate avenues to meet these basic 

needs. The program currently serves all children breakfast, lunch, and snack (no snack 

on Wednesdays due to short days) with funds received through a Child and Adult Care 

Food Program (CACFP) grant. In addition, contractual dollars are used for Head Start 

dues, student database software, and educational software. 

g.) Construction: The program is not requesting funds for the purchase, construction 

or major renovation of facilities. 

h.) Other: The program budgets for parent activities throughout the year to offer 

opportunities for socialization with other parents of young children, as well as educational 

training that increases parents’ knowledge of school readiness and that meets required 

training.  In 2018-2019, the program purchased the evidence-based parent curriculum, 

Love and Logic. The program will purchase additional parent workbooks as needed to 

continue this program for the 2022-2023 school year.  Parent activities are scheduled 

throughout the year and include the whole family. In addition, separate activities are 

offered that provide fathers an opportunity to actively participate in their child’s learning 

experience. These activities have incidental expenses. Parents and children are afforded 

extra-curricular activities. Monies are set aside to enhance the children’s learning 

experiences by offering field trips outside the classroom. Also included in this category of 

the budget are expenses that are incurred on a regular basis such as funds for staff to 

make home visits, maintenance of office equipment, vehicles, and playground equipment. 

The program must also budget for copying and postage charges. 
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i.) Direct Costs: All direct costs are outlined in sections a. – h. as detailed above. 

j.) Indirect Costs: The indirect cost is calculated and removed from the delegate's 

budget prior to receiving any funds.  

2. Delegate Agency Contract: Oak Ridge Schools’ Preschool/Head Start is a delegate 

agency and the only contract is with the grantee. 

3. COLA: At this time, the program has not been instructed to request any COLA funds. 

4. Financial and Property Management System: The Oak Ridge Schools' 

Preschool/Head Start program is fully integrated within the management and oversight 

of the policy committee, the Oak Ridge School District’s Board of Education (ORSBOE), 

and ultimately Anderson County Schools’ Board of Education (ACSBOE). The financial 

management of the program is accomplished by using the structure set by the 

ORSBOE. This is a distributive system that lends itself to providing strong internal 

controls and segregation of duties, while also providing proper oversight and 

management of all aspects of the financial management system. Additionally, annual 

audits are conducted by an independent audit firm to ensure compliance with federal, 

state, and local laws. The Oak Ridge Schools’ Preschool/Head Start program follows 

the policies and procedures set by the school district to maintain effective control of and 

accountability for grant funds, property, and other assets unless a more stringent 

standard is set forth in Head Start Performance Standards. These district policies can 

be found on the Oak Ridge School district’s website under the “Central Office” tab, then 

by clicking the “Policies” link. These policies follow, at a minimum, the State and Federal 

requirements for effective control and accountability for grant funds, property, and other 

assets.  
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5. Non-Federal Resources: Our 20% non-Federal share match is accomplished 

through: 

 A portion of the salaries and benefits of 4 Head Start teachers who are paid out 

of state and/or local funds.  Each of these teachers’ classrooms are blended 

classrooms with Head Start students, VPK students, and Title 1 students. The 

total of these salaries and benefits equals $194,848.07. 

 A portion of the cost of afternoon bus transportation for our Head Start students 

is paid with local funds. The total used for non-Federal share is $25,569.93. 

6. Non-Federal Share Waiver: The program does not propose a waiver of the non-

federal share. 

7. Administrative Cost Waiver: The program is not proposing a waiver of the 15% 

limitation on development and administrative costs. 

8. Enrollment Reduction: The program does not request an enrollment reduction. 

9. Conversion: The program is not requesting a conversion. 

10. Purchase, Construction, or Major Renovation: The program is not requesting 

funds for the purchase, construction, or major renovation of facilities. 

11. Equipment: The program is not requesting funds for equipment. 
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T/TA Plan 2022-2023

Delegate: Oak Ridge Schools' Preschool/Head Start

T/TA Goal #1 -The Oak Ridge Preschool/Head Start program will provide training and support for staff and families to improve family engagement and strengthen overall wellbeing of the family.

Expected Outcomes Indicators Documentation/Frequency                               

of Measurement
T/TA Strategies Events/Activities Resource

Target Audience or HS 

Mgt. System

Responsible 

Manager Timeline Estimated Cost

1) Staff and parents become more knowledgeable in ways to make parent trainings 

informative, yet fun and more appealing to parents                                                                        

* Resulting in stronger families with parents being more involved with their children

* Family services staffand teaching staff will receive 

training re: the incorporation of parent trainings into 

family events                                                                 

 *Resulting in more participation in training activities                                                                        

training sign-in sheets, agenda, 

family outcomes data

*Staff will receive training on the integration of 

parent training into family events and 

incorporating curriculum materials to do so                                     

ECKLC, webinars, 

 T/TA Network 

FCS Manager, Family 

advocates Classroom 

Staff

Director and FCS 

Manager

SY 2022-2023 ECKLC Webinars or 

T/TA Network

2) Staff are more knowledgeable in providing support for families.  Families become 

stronger as lifelong learners.

* Staff trained to assist parents with writing long term 

goals                                                                          

 *Increase in family outcome scores

sign in sheets, training agenda, 

family surveys

*Provide family partnership training for family 

advocates to help them meet the requirements 

necessary to serve families.

ECKLC, webinars, 

T/TA Network, 

Community Partners, 

WKU, or other 

sources

  Family Service             

Staff

 FCS Manager                                                           SY 2022-2023 Provided by T/TA 

Network or 

community partners

3) Staff more knowledgeable in how  to provide support for males and their children                                                                                                                                         

*Resulting in stronger bonds between males and their children.                                                                                                                 

*Increased male involvement with children's education 

*More effective male involvement activities and an 

increase in male involvement

sign in sheets, agenda, training 

surveys, male volunteers 

documented in Child Plus

* Provide male involvement training for staff to 

learn ways to support fathers or significant males 

involved in the children’s lives                                                      

*Provide training for male family figures    

ECKLC, webinars, 

T/TA Network, 

Community Partners

 Parents,                           

FCS Manager, Family 

advocates, teaching 

staff

Director and FCS 

Manager

SY 2022-2023 $1,000 

4) Staff more knowledgeable in best practices for supporting students using trauma 

informed instruction and support  through "Conscious Discipline" and "Teaching 

with Love and Logic"                                                                                                                             

*Improved mental health of students.                                                                     

*Improved behavior management in classrooms.  

*Staff to utilize trauma informed teaching strategies  

as evidenced by use of "Conscious Discipline" 

*Teaching staff to learn best practices for children 

with challenging behavior                                                        

*Families participate in Love and Logic Parenting Class 

to improve behavior management at home

training sign-in sheets, agenda *Provide Conscious Discipline materials and 

training.                                          *Provide 

Parenting with Love and Logic training for 

families         

Conscious Discipline 

materials          Love 

and Logic Facilitator

Teaching Staff;  

Parents

Education 

Coordinator

SY 2022-2023 $2,000 

5) Parents gain knowledge and understanding, becoming more comfortable 

volunteering within their child's classroom/school.

*Increased number of parents volunteering        * 

Improved student outcomes          

Sign-in sheets for training 

sessions   Sign-in sheets for 

volunteerrs

*Training sessions/workshops provided for 

parents

Staff knowledge  

ECKLC

Families FCS manager SY 2022-2023 Provided by Program 

Staff

6) Decreased absenteeism/improved over-all student attendance *Improved student attendance   Attendance reports-Child Plus Information shared with local community--

doctors' offices, social media

Family Resource 

Manager; ORS Family 

Resource Center

Community FCS Manager SY 2022-2023 $250 

Total to support Goal 1 $3,250

Expected Outcomes Indicators Documentation/Frequency                  

of Measurement

T/TA Strategies Events/Activities Resource

Target Audience or 

HS Mgt. System

Responsible 

Manager Timeline Estimated Cost

1) Strengthen the school readiness framework by providing appropriate 

professional development in instruction during Professional Learning Communities 

(PLC) 

* Staff attending PLCs                                                                                                                                                                                                                             

*Increase in child outcomes scores                                       

*Training staff, parents, and board regarding the  

Early Learning Outcomes Framework and 

Developmentally Appropriate Practices

sign in sheets, agenda, Teaching 

Strategies Gold scores-3 

checkpoints annually

*Continue established Professional Learning 

Communities (PLC) to provide on-going 

professional development training

PLC, program data, 

Early Learning 

Outcomes 

Framework, and TN 

Dept of Ed Resources

Teaching Staff Education 

Coordinator

SY 2022-2023 Provided by Program 

Staff, ORS Staff, TN 

Dept of Ed 

2) Implement curriculum  with fidelity *Increased student outcomes Fidelity Tool, TSG data *Curriculum training for teaching staff during 

monthly professional development opportunities                                    

*Complete training modules on TSG

 Education 

Coordinator, 

Curriculum Coach

Teaching Staff Education 

Coordinator

SY 2022-2023 $833 

T/TA Goal # 2: Oak Ridge Schools' Preschool/Head Start will strengthen educational services to improve the learning experiences for all students to enter Kindergarten with a solid foundation for academic success.
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3) Accurately assess student development with authentic, objective, and frequent 

documentation

*Increased student outcomes                                                       

*Authentic and accurate data                   

sign-in sheets, training agenda, 

certificates of completion, 

Anecdotal records, Student 

Outcome data

*assessment training for staff                   *TSG 

inter-relater reliability                         

Education 

Coordinator, 

Curriculum Coach

Teaching Staff Education 

Coordinator

SY 2022-2023 Provided by Program 

staff

4) Staff receive mental health training to manage their own mental health, as well 

as supporting the children and families' mental health

*Staff attend training                                                                                

*Increase in classroom mental health activities                                                               

*Mentally healthy children and staff

sign in sheets, agenda, 

behavior/social skills screenings

* Provide mental health training in regards to 

stress reduction

Mental Health 

Consultant

 All Staff Education 

Coordinator 

SY 2022-2023 Paid from Base Grant

5) Any new teaching staff will gain confidence in working with children with 

challenging behaviors, there-by creating a positive learning environment as well as 

social emotional health for all children.

*Teachers with improved classroom management 

skills                                                                                     

*Increased child outcomes

Training certificates, sign in 

sheets, agendas, lesson plans

*Provide Pyramid Model (CESFEL) training TN Voices  Teaching Staff Education 

Coordinator
SY 2022-2023 Provided by 

Community Partner

6) Staff will gain knowledge about the Child Plus software system *accurate tracking of Child Plus data sign-in sheets, training agenda * Provide Child Plus training as needed for all 

staff

Child Plus 

Consultant, program 

staff

All Staff Education 

Coordinator, 

Compliance 

Manager

SY 2022-2023 Paid from Base Grant

7) Staff will increase understanding of classroom environment scales and 

implications for instruction.

*Increased student outcomes              *increased 

CLASS rating 

CLASS Scores , TSG Data, -as 

appropriate

*Provide CLASS training for all classroom staff                                                      Director, Education 

Coordinator

Classroom Staff Director, Education 

Coordinator
SY 2022-2023 Provided by program 

staff

Total to Support Goal 2 $833
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Expected Outcomes Indicators Documentation/Frequency                  

of Measurement T/TA Strategies Events/Activities Resource

Target Audience or HS 

Mgt. System

Responsible 

Manager Timeline Estimated Cost

1)Managers will be well versed in the Head Start performance standards and Head 

Start requirements and will be equipped to meet the requirements and effectively 

monitor the program

* More effective ongoing monitoring                                        

*Program compliance                                      *improved 

family well being      *increased resources for families

Training certificates, agendas *Attend HS trainings such as: Region IV 

Conference, State Conferences, THSA 

meetings/trainings, NHSA, Leadership Forums             

T/TA Network, 

Regional HS Office, 

THSA, WKU

Director, Management 

Staff, Family 

Advocates, Teachers, 

Teaching Assistants

Director, 

Compliance 

Manager

SY 2022-2023 $4,564 

2) Governing Board and Policy Committee members will be more informed and 

knowledgeable of their roles and responsibilities.

*Members will be more confident in their role                                                    

*Increased member input

sign in sheets, agendas, *Provide governance training to Governing Body 

and Policy Committee members

Director Governing Board and 

Policy Committee 

members

Director, 

Compliance 

Manager

SY 2022-2023 Provided by Program 

Staff

3) Staff will be knowledgeable of the data available and how to effectively input and 

access it

*Accurate program data                             * Accurate PIR 

data

Training documentation, data 

collected

*Attend Child Plus User Group meetings and 

other Child Plus training opportunities                                

*Staff training 

Compliance 

Manager, Data 

Manager

Program managers, 

family advocates, 

classroom staff

Compliance 

Manager, 

Education 

Coordinator

SY 2022-2023 Paid from Base Grant

4) Develop a better understanding of the self-assessment and community 

assessment process, therefore performing a more thorough assessment of program 

operations and outcomes

* more in-depth, accurate self-assessment and data training documentation, self-

assessment documentation

* collaborate with grantee for training specific to 

self-assessment and data analysis

T/TA Network, 

program staff

Director, Compliance 

Manager, program 

managers

Compliance 

Manager

SY 2022-2023 Provided by Program 

Staff

5) Provide support for families to live healthier, active lives *Staff and parents will receive nutrition training to 

help combat obesity in the program and community                                                                                                            

*Healthier staff and families                *Encourage 

participation in "Power Up Peanuts" morning program                                     

sign in sheets, agendas, growth 

assessments, surveys

*Provide nutrition training/classes for staff and 

parents                                          *Provide training 

for staff regarding"Power Up Peanuts" or other 

similar program

UT Extension Office, 

company 

representatives                                        

 Parents and                               

Staff

 FCS Manager, 

Education 

Coordinator, 

Director

SY 2022-2023 Provided by 

Communuty Partners 

and other free 

resources

6) Parents will learn to create a budget and better manage their finances *Families will become more in control of their 

financial situations                                                                                          

* Families will be more self-sufficient

sign in sheets, agendas, family 

outcomes

* Provide financial training for families-group 

and individual

UT Extension            Y-

12 Credit Union 

program staff                     

Families FCS Manager SY 2022-2023  Provided by UT 

Extension                                  

Community Partners

Total to support Goal 3 $4,564 

T/TA Goal # 3: Oak Ridge Preschool/Head Start program will collaborate with families and work with community partners to support families' progress toward improved well being and financial stability.

T TA Plan 2022-2023



T/TA Plan 2022-2023

Delegate: Oak Ridge Schools' Preschool/Head Start

Required Training Resource Target Audience Expected Outcomes

Responsible 

Manager Timeline Estimated Cost

Child CPR First Aid and Safety State Certified Trainers, Oak Ridge Schools' system-

wide nurse                                                                                   

Teaching Staff Appropriate safety practices and first aid 

procedures followed in the event of an 

emergency situation

Health Manager By existing expiration 

date and/or SY2022-

2023

ORS District staff 

and certified 

trainer

Additional Required Trainings :                                                                                                                                                                                                                                                                        

• Childhood emergencies                                                                                                                                                           

• Health Policies                                                                                                                                                                                                                                      

• Childhood safety                                                                                                                                                                                                                                                                                                                                                                          

• Medication Administration procedures                                                                                                                                                                                                                                                                                                    

• Poison Control                                                                                                                                                

• Blood Borne Pathogen Control                                                                                                                               

•Food Allergies                                                                                                                                                                                                                                                                                         

•Supervision during high risk activities such as eating and outdoor play                                                                                                                                                                                                                                                                                                         

Certified Trainers , Oak Ridge Schools' system-wide 

nurse,                                                                                   

All staff Appropriate safety practices and first aid 

procedures followed in the event of an 

emergency situation

Health Manager New staff within the 

first 2 weeks on the 

job/other staff as 

needed by existing 

expiration date and/or 

SY2022-2023

Program Staff or 

Oak Ridge Schools' 

Employee

Identification and Reporting of Child Abuse & Neglect:                                                                                                                                            

• Definitions 

• Laws/regulations 

• Program policies/procedures                                                                                              

*Identification and Reporting of Child Abuse & Neglect: definitions, 

Dept. of Children and Families & Prevent Child Abuse 

TN

All Staff Staff will recognize and report any known and/or 

suspected child abuse and neglect according to 

laws and regulations

Compliance Manager August 2022 Community 

Partners

Child Growth & Development for parents:                                                                          

*Planned learning activities discussed at parent meetings, parent/teacher 

conferences, workshops, and home visits                                                                          

*Newsletters share information on several of these areas also:                                      

*child growth and development                                                                                         

Management staff, community agencies, T/TA 

network

Parents and family members Head Start parents/caregivers will increase their 

knowledge and confidence regarding child 

develoment and how to best meet their own 

child's needs

Family/Community 

Manager, Education 

Coordinator

SY 2022-2023 Community 

Partners

Parent/Child Activities Family Advocates Children & families Parents will become more involved in child’s 

education

FCS Manager SY 2022-2023 Provided by ORS 

and Program Staff

Nutrition Staff will attend HS and CACFP Nutrition Training CACFP, T/TA Network Nutrition Manager Knowledgeable staff that follow program 

policies, Head Start Performance Standards and 

state licensure requirements

Director SY2022-2023 $250 

Total to support Required Head Start Training $250.00 

Required Training Resource Target Audience Expected Outcomes

Responsible 

Manager Timeline Estimated Cost

Head Start Education Training:                                                                                                                                            

~Classroom  environment

~ Child Development

~ Assessment

~ Discipline & Guidance

~ Literacy & Handwriting

~Math  ~Science  ~Discovery            

~ Art & Music

~ Dramatic Play

~ Cultural Diversity

~ Health & Wellness

~ Special curricula                                                                                                               ~ 

Training on Headd Start performance standards                                                                                         

~STEM  

Direct Service &

Management staff

T/TA network

Teaching staff Teaching  staff will become more knowledgeable 

and confident in providing quality educational 

services to children and their families

Education 

Coordinator

SY2022-2023 Provided by ORS 

and Program Staff

Required Training, continued Resource Target Audience Expected Outcomes

Responsible 

Manager Timeline Estimated Cost

~ Agency policies and procedures, including program philosophy

~ Emergency Procedures

~ Job Description

~ Reporting requirements for suspected cases of child abuse and neglect

~ Discipline policies ~Policies for dismissing and receiving children

Admin. Staff All Staff Knowledgeable staff that follow program 

policies, Head Start Performance Standards and 

state licensure requirements

Director, Education 

Coordinator

SY 2022-2023 Provided by 

Program staff and 

Community 

Partners

~ Parent-Teacher Communication

~ Disease Control

~ Health Promotion

~ Overview of Licensing Requirements

~ Information on Risks (Infection, Stress, CMV)

Admin. Staff All Staff Knowledgeable staff that follow program 

policies, Head Start Performance Standards and 

state licensure requirements

Family & Community 

Services Manager, 

Health Manager, and 

Education

Coordinator

SY2022-2023 Provided by 

Education 

Coorfinator and 

Health Manage

T TA Plan 2022-2023



T/TA Plan 2022-2023

Delegate: Oak Ridge Schools' Preschool/Head Start

24 Clock Hours of Training as follows:

~ Six (6) hours (CPR/First Aid, CACFP, Childhood Food Allergies,

Injury Control)

~ Two(2) Hours in Identifying and reporting child abuse

~ Ten (10) Hours of other related training (one to one consulting sessions, 

academic course, etc.) Supervision, parent communication,                                                                                                                                

~ Six (6) hours Literacy 

Admin. Staff All Staff Knowledgeable staff that follow program 

policies, Head Start Performance Standards and 

state licensure requirements

Health Manager, and 

Education

Coordinator

SY2022-2023 Provided by 

Program staff and 

Community 

Partners

Total to support Required Training $0 

Total T/TA Plan 8,897

T TA Plan 2022-2023



 
 

 
 

Rationale for Approval of Preschool/Head Start Selection Criteria 

2022-2023 

 

The attached Selection Criteria were developed in collaboration with Anderson County Head 

Start and our preschool Policy Committee (parent group). These documents lay out the criteria 

with which we select/qualify students for our Voluntary Pre-K and Head Start programs. This 

also assists in creating a wait list prioritized by level of need for both programs. 

 

Respectfully, 

 

 

 

 

 

Mrs. Lisa M Downard 

Principal 

157 Carver Ave | Oak Ridge, TN 37830  

lmdownard@ortn.edu| (865) 425-9101  

www.ortn.edu  

Every student prepared for college, career, and life success 

 

 

 

 

http://www.ortn.edu/


Child’s Name _________________________________________ Birth Date __________ Age _________ 

OAK RIDGE SCHOOLS’ PRESCHOOL/PRE-K AND TITLE 1 

2022-2023 

Children are eligible to apply for Oak Ridge Schools’ Preschool if they reside in the city of Oak Ridge and if they are three and not yet five years of 

age before August 15th of the school year for which they are applying.  Each applicant will be ranked on the following admission criteria and those 

with the highest number will be accepted for available program slots.   

CATEGORY CRITERIA POINTS 

Family Income Status Income at or below Federal poverty level 100 

 Categorically eligible: receive TANF, SSI, Families First 100 

 Foster family 100 

 Homeless or Non-custodial Relative Care  100 

 INCOME ELIGIBLE CHILDREN  

Disabilities Diagnosed disability—(specify) 30 

 TEIS 30 

 ADDITIONAL CRITERIA (other risk factors determined locally)  

Financial Tenn Care Recipient 5 

 No Insurance 8 

 Receive WIC or SNAP 3 

 Head of household attending school—(specify) 4 

 Head of household without high school diploma or GED 4 

 Head of household employed 4 

Family Status Non-parental custody—(specify) 10 

 Family crisis/stress during past year (COVID-19, death, illness, job loss, 
incarceration, documented child abuse, etc) 

15 

 Parent or sibling with a disability, mental health or medical issue 6 

 Parent under 18 years old when child born—teen parent 6 

 Parental concerns regarding development 3 

 Concern from Child Find screening—(specify) 10 

 Parent absent from home due to military service 5 

 Single parent family 10 

Applicant Status Meets three year old age requirement by August 15 of school term 3 

 Meets four year old age requirement by August 15 of school term 5 

 Transitioning from Early Head Start 10 

 Prenatal exposure to drugs or alcohol/parent substance misuse 10 

 Health or behavioral concerns that may impact learning-(documented by dr.) 10 

 Referral by other public or private agency—(specify) 8 

 English Language Learner—(specify language spoken) 4 

 Limited opportunities for peer socialization 2 

 Lack of affordable and accessible childcare 5 

 Previously in foster care or protective services 5 

 Unserved student on waitlist for >1 year 5 

   

 OVER INCOME CHILDREN AND FAMILIES  

 Diagnosed disability or health impairment (over income only)—(specify) 50  

 Suspected disability or health impairment (over income only)—(specify) 30 

   

 TOTAL POINTS  
 Revised and approved by Pre-K Advisory Committee (CPAC) ___________ 



 
 

 
 

 

Rationale for Board of Ed approval of VPK Grant Proposal: 

I respectfully request Board of Education approval of the proposal for the State’s Voluntary Pre-

K grant for 2022-2023 (FY 23). This grant has traditionally provided funding for 5 pre-k classrooms 

to provide services to 100 4-year old students. 

Once the grant is approved, the budgetary amounts will be entered into e-plan. 

 

Respectfully, 

 

 

 

Mrs. Lisa M Downard 

Principal 

157 Carver Ave | Oak Ridge, TN 37830  

lmdownard@ortn.edu| (865) 425-9101  

www.ortn.edu  

Every student prepared for college, career, and life success 

 

 

 

 

http://www.ortn.edu/


Continuous Quality Improvement

Oak Ridge (012) Public District - FY 2023 - Voluntary Pre-K - Rev 0 - Voluntary Pre-K

1. In 500 words or less, please describe the district's plan for supporting Pre-K teachers' implementation of state-
approved curriculum for Pre-K, TN Foundational Skills Curriculum Supplement (or other research-based, sounds-first
foundational skills supplement), and the use of high-quality instructional materials as part of everyday instructional
practice. The district plan should include the following:

• The specific state-approved curriculum and sounds-first foundational skills supplement used,

• Examples of how high-quality instructional materials are being used to support teaching and learning,

• How the district ensures coordination between VPK classrooms and elementary schools within the LEA with the goal
of ensuring that elementary grade instruction builds upon pre-kindergarten classroom experiences.

 

The program currently implements Creative Curriculum and the TN Foundational Skills Curriculum Supplement. 
Creative Curriculum offers guidance for the teachers in including everyday items to engage children in meaningful
hands-on investigations around Studies that are relevant to the children in the classroom. Studies are approximately
6 weeks long and curriculum guides provide suggestions to rotate materials in the Interest Areas to match the Study. 
All classrooms are required to have 60 minutes of free-choice play in their daily schedule.  During this time teachers
are interacting and supporting children’s learning through play.  For example, during the Clothing Study, a teacher
used burlap, yarn, and plastic needles to teach the children how to sew.  This one activity encompasses learning in
many different domains: Fine motor, Cognition, Communication/Language, Art, and Math to name a few.  Also,
during the Study of Simple Machines, teachers used various items such as our program’s Mobile Magnetic Wall to
investigate inclined planes and pulleys.  Creative Curriculum also provides teachers with short transition activities
called Mighty Minutes.  These activities include songs, chants, rhymes, and games to maximize learning time
throughout the day.  They cover objectives in Mathematics, Social/Emotional, Physical, Cognition, Language, and
Literacy.  Literacy activities align well with the TN Foundational Skills Curriculum Supplement. 

The program has a Curriculum Coach that works closely with new teachers, as well as other identified staff
members, to provide curriculum support for implementation. A “teaching practices needs assessment” is given in the
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fall and is used to set individual goals that are monitored, achieved and reset in coaching cycles throughout the
school year.

The program has a PLC Coach who works with the teachers in weekly collaborative teams. They have focused on
setting SMART Goals around learning objectives and have focused on Social/Emotional (fall 2021), Cognition (winter
2021), Literacy (spring 2022) and Math (spring 2022) domains.

Our LEA has developed a districtwide initiative titled “Portrait of a Graduate”.  The main goal of this initiative is to
ensure that every student attains the district vision: Every student receives the highest quality education in
graduating, prepared for college, career, and life success.  To achieve this end goal the district has created a vertical
alignment that begins in PreK and goes through graduation.   As part of this alignment, the program worked with the
LEA’s Kindergarten teams in fall 2021 to develop priority objectives based on skills needed to have a successful
Kindergarten experience. The program has worked closely with the LEA’s Literacy Coordinator to support the
continuation of implementing the TN Foundational Skills Curriculum Supplement. She provided in-person training to
all teaching staff in February 2022.   She has also helped the program ensure that classroom experiences lay a
foundation for the curriculum used in the LEA’s elementary schools.  In order to support the TN Department of
Education's focus on early reading, the LEA provided full-day professional development in January 2022 to focus on
Reading 360 training.  The LEA’s Literacy Coordinator was available to support teachers in their understanding as
they worked through the modules.  

2. In 500 words or less, please explain how the district focuses on engaging parents and families throughout the
school year. Please submit the following artifacts:

• Agenda (s) from parent meetings

• Flyers for district and school-wide events

• Ongoing communication

 
The district puts a great deal of time and emphasis on building relationships with families.  Each family is assigned to
a Family Services Advocate.  The Advocate uses the “Family Information Survey” at the beginning of the year to
gather information so they can provide meaningful program activities and community resources.  The advocates also
use the information gathered from the survey to assess needs.  They then work to meet the needs of the families
with the help of the program's community partnerships.  The Family Services staff support parents throughout the
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referral process to seek support from these community agencies.   The Family Services department helps bridge the
community and resources with the program and families.  The program begins the year with an orientation that all
families attend.  Community Parent Advisory Committee (CPAC) meetings are quarterly.  In order to accommodate
and include all families who may have concerns surrounding COVID 19, a new family engagement activity was
created.  This activity, called Parent Connection Walk-N-Talk provided parents a safe opportunity to meet up with
fellow preschool parents and Family Advocates to encourage connections between the families. We began by
implementing this twice a year with the goal of continuing and increasing the frequency to once a month. The
program provides training events to families at least once a month including parenting seminars like Love and Logic,
money management classes, and mental health guidance.  Families receive a weekly school-wide newsletter as well
as a weekly classroom newsletter via Seesaw.  These newsletters provide the families with information on the week’s
activities, insights into the school’s curriculum, upcoming events, and community resources.  Teachers schedule a
home visit before the start of the school year (July).  This home visit is intended to give teachers an opportunity to
become acquainted with the family and the student.  Teachers share basic information about the preschool program
and answer any questions from the families regarding their child’s participation.  Teachers encourage the family's
participation in the school community and their child’s education.   During subsequent family conferences (October
and April) and home visits (February), they review the curriculum and assessment data with the family.  Teachers use
the Family Conference form that is provided in Teaching Strategies Gold (TSG) which highlights the child’s individual
strengths and provides a plan to encourage ongoing development and learning at home.  As another layer of at-
home learning support, families are encouraged to sign up to the Ready for K program which provides families
strategies to incorporate learning in their everyday home life.  The program continues to use Seesaw as an open line
of communication.  

3. In 500 words or less, please describe the district's professional development plan for maintaining and supporting a
high- quality teaching and assistant teaching workforce to ensure that your students have a high-quality VPK
experience. Please submit your District Professional Development Plan for VPK as your artifact.

 

The program supports classroom staff to increase the depth of implementation of the curriculum and the
comprehensive assessment system.  Teachers have access to the Teacher Fidelity Checklist to allow them to “self-
check” their implementation of the curriculum. The Curriculum Coach sends the teachers an additional virtual copy of
this checklist in the fall.   The Curriculum Coach works with teachers to provide feedback and support individual
goals targeting the depth of implementation using the Administrator’s Fidelity Checklist as a guide. The Principal,
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Education Coordinator, and Curriculum Coach check off implementation observations on the Fidelity Tool as they are
noticed in classroom interactions. A final Fidelity Checklist is provided to the teachers in May which encompasses
observations and feedback from throughout the year. 

The LEA began the 2021-2022 school year with 3 days of professional development in July 2021 focusing on
enhancing Professional Learning Communities with the goal of improving student experiences and outcomes. This
work is tied directly to the LEA’s “Portrait of a Graduate”.  The district has implemented ten system-wide professional
development afternoons, which occur monthly from August through May, for the teachers to attend.  This time is set
aside to support the PLC process that was initiated during the initial 3-day professional development.  Teachers
engage weekly within their PLC to ask questions, examine data, and support peers around the implementation of the
Creative Curriculum's Studies.  Teachers also collaborate during their PLCs to discuss support materials needed to
enhance their teaching and support the curriculum.  As a result, the program has responded by purchasing materials
that have provided higher-quality interactions. These materials were distributed to teachers in the fall of 2021. The
program is currently looking at another purchase in spring of 2022 of materials to enhance science, math, and
diversity. This purchase is based on the recommendations during PLC discussions.   To prepare all staff (teachers
and teaching assistants) for upcoming CLASS and ECERS-R evaluations, the Education Coordinator provided
training on the CLASS Observation Tool and the Principal provided training on ECERS-R.  This training was provided
to classroom staff in the Fall of 2021 at the beginning of the school year and was intended to lay out a trajectory for
high-quality instruction and environments for the school year.  Feedback from the evaluations, both of which were
completed at the end of Fall 2021, was provided during Winter 2021 with plans to provide additional resources and
support to address the areas of need. 

4. In 500 words or less, please describe the district's plan and consistent efforts in FY22 to prioritize enrollment of
income- eligible three and four-year-old children, including children with disabilities. The district plan should include the
following:

• Current utilization rate,

• Waiting list to show need for more classrooms (if applicable),

• Efforts to ensure prioritization of income-eligible children, including children with disabilities,

• Districts long-range plan for serving all four-year old children regardless of income.

Please submit the following artifacts:
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• Advertisements, social media postings, flyers, etc. to increase enrollment

• Plan to accommodate children with disabilities

 
The program currently has a utilization rate of 89% and continues to prioritize enrollment of income-eligible three and
four-year-old children in the community.  The program seeks opportunities to participate in recruiting events that are
intentional and specific to individuals within the community who are most at-risk as a strategy to target the population
of students whose families would be income-eligible for our program. Recruiting efforts took place as the Principal
and Education Coordinator presented at the NAACP back-to-school event in the Scarboro community in August
2021. The principal was present for the Oak Ridge Housing Authority’s Strong Families Celebration in July 2021, at
which time flyers and applications were distributed.  The principal spoke and led building tours during the Scarboro
85 community event in September 2021, held at the Scarboro Community Center. Various preschool staff (Education
Coordinator, PLC Coach, Family Services Staff, Recruitment Coordinator, School Secretary, School Psychologist,
Teaching Assistants and Teachers) volunteer at local events, such as the city-wide Halloween Bash in October 2021,
to connect with local families.  Informational brochures are placed by Family Advocates and the
Enrollment/Recruitment Coordinator throughout the community in areas such as laundromats, grocery stores, and
doctors' offices in an effort to target eligible families.  The program’s Family Service department works closely with
the YWCA, United Way, ADFAC, and Oak Ridge Housing Authority, from whom we receive referrals.  These
community partners provide resources for our families.  Members of the staff are also active with local agencies,
sitting on governing boards and developing strong relationships that generate referrals.  The program has an
established selection criteria rubric that places an emphasis on income-eligible children, children with disabilities, and
other risk factors.  The program is also a Head Start site, as a delegate, with Anderson County Schools as the
grantee.  Through the Head Start funding, income eligible three- and four-year-old students are served.  This
program also serves as the location for the LEA’s special education preschool services, which also helps to serve the
grant’s prioritized child population. Serving as the LEA’s special education preschool program allows us to provide
Child Find Services all year. During spring, the program holds Pre-K round-up, during this event the program utilizes
the LEAs related services department (OT, PT, Speech/Language) to conduct screenings to identify children to be
referred for an evaluation. The Education Coordinator and Curriculum Coach also administer Brigance Screenings
during this event to help identify children who are most at risk. This event takes place in April of each year.  Should
the need arise to serve all four-year-old children in the community regardless of income, the program currently has
two additional classrooms within the building.  The LEA has four elementary schools which could possibly house
satellite classrooms. 
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5. In 500 words or less, describe the district's goals and strategies for ensuring all VPK classrooms are physically
designed and materially equipped to support children's physical, cognitive, language, and social-personal development
through play-based learning experiences and interaction.

 
The teachers chose studies from the curriculum in the spring of 2021 to complete this school year (2021-2022). 
These Studies include topics that naturally capture the children’s interest due to their occurrence in the everyday
environment.  The studies have a “question of the day” that sparks discussions and supports children’s cognitive
thinking and language development.  The Interest Areas are where the children spend most of their day, in play-
based learning experiences.  Classrooms are divided into Interest Areas, which are driven by the curriculum.  These
Interest Areas include:  Dramatic Play, Blocks, Art, Library, Discovery, Sand & Water, Toys & Games, Cooking, and
Music.  Interest Areas are equipped based off student interest and teacher knowledge of developmentally
appropriate materials.  The students also participate in “Daily Intentional Teaching Experiences” that are facilitated
using the curriculum’s “Intentional Teaching Cards”.  The week is balanced with learning activities focusing on
objectives in Language & Literacy, Cognition, Math, Physical, and Social-Emotional learning.  In 2020-2021, the
curriculum's Fidelity Tool Checklist indicated the need for more multicultural and diversity materials within the
classroom and a need to enhance the interest areas of Discovery and Art.  The program used funds to purchase
items for art, discovery and cooking areas with plans to purchase items for multicultural experiences this school
year.  The ECERS-R data from 2021-2022 revealed the need to enhance mathematics within the classroom
environment.  The program is planning professional development to be completed at the beginning of the school year
2022-2023 around mathematic environments as well as purchasing materials in spring 2022 to enhance
mathematics.  CLASS 2021-2022 fall data revealed a need to focus on using advanced language naturally
throughout the day.  Individual feedback was given after the observations as well as follow-up discussions with the
Education Coordinator. The teachers were given strategies on using the vocabulary within the curriculum's studies to
enhance advanced language. In addition, supplements were purchased that aid in displaying pictures related to the
vocabulary words within the study.   The program identified a need for intervention within the Social-Emotional
domain for many children this year.  The program plans to target this social emotional need by providing training that
offers support through a trauma-informed lens using Conscious Discipline.  The program is beginning to pilot a
program within Conscious Discipline that strengthens attachment, attunement, and social play. Through the use of
The Fidelity Tool Checklist, a need has been identified for the classrooms to fully implement the use of Small
Group/Intentional Teaching Cards related to Physical Development. The Principal, Education Coordinator, and
Curriculum Coach will meet and plan how best to support the teachers in accomplishing this in addition to their
current daily outdoor play time and bi-weekly creative movement gym time. This winter the teachers focused on the
objectives within the Cognitive Domain. They looked at weekly data on these objectives and took tours of each
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other’s classrooms to observe how the environment and materials would support Cognitive Objectives. After the
tours, teachers spent time reflecting and took one new idea to implement in their own classroom.

Resources
Click here to open the FY23 VPK Rubric
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School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   3/8/22 

SUBJECT: Best for All Funding Application 

 

New grant funds will allow for the purchase of needed additional technology for students. The 
attached budget outlines the innovative ways these funds will be used to support a wide range of 
student opportunities. Some examples include interactive projection tools for elementary 
physical education spaces, student presentation equipment at ORHS, and replacement student 
devices.  

These state grant funds, totaling $200,000.00, will begin supporting students not only now, but 
also for many school years to come.  
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MEMORANDUM  

 
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Interim Finance Director 
          

Subject: Fiscal Pre-Monitoring Supports Grant 
 

Date:  March 18, 2022 
    

 
   The Fiscal Pre-Monitoring Supports Grant is to assist Oak Ridge Schools in 

contracting with a professional vendor (CPA or Law Firm) to:  
 

 Review current written policies to further strengthen & ensure alignment between 
written policies & daily practice; 

 Test internal controls for material weaknesses in procurement standards; 
 Ensure compliance with all program & expenditure requirements of ESSER 1.0, 

ESSER 2.0, & ESSER 3.0 
 
 

 These funds cannot be used to pay for our District audit but are instead intended to   
provide additional support to review documents for allowability and compliance with 
federal ESSER guidelines.  

Oak Ridge Schools  
 

OFFICE OF 
Finance Director 

 

 

Telephone (865) 425-9004 



VanDyke, Jenifer


Production

Budget Overview
Oak Ridge (012) Public District - FY 2022 - Fiscal Pre-Monitoring Supports Grant - Rev 0 - Fiscal Pre-Monitoring Supports Grant

Filter by Location:  All - $46,200.00 

Show Unbudgeted Categories


Account Number

Line Item Number

72510 - Fiscal Services Total

399 - Other Contracted Services 46,200.00 46,200.00

Total 46,200.00 46,200.00

Adjusted Allocation 46,200.00

Remaining 0.00
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https://www.tn.gov/web-policies/accessibility.html
mailto:ePlan.Help@tn.gov
https://www.tn.gov/
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DATE: March 9, 2022 

TO: Jenifer Van Dyke, Interim Finance Director 

cc: Dana Paolucci, Jennifer Taylor 

FROM: Mary Ann Riley, Purchasing Specialist, Oak Ridge Schools 

SUBJECT: Recommendation of RFP 22-010 Cafeteria Equipment 

 
 
 
I recommend that the Oak Ridge Board of Education accept the bid from Hubert for microwave 
steamer ovens, shelving, and food storage pans/lids for three cafeteria locations.  Their bid of 
$27,936.45 met all required specifications.  Bids ranged from $27,936.45 to $30,012.75.   
 
Bids were advertised in accordance with state guidelines and made available on the Oak Ridge 
Schools’ website and Vendor Registry.  Two companies responded. 
 
 
 
 
 
Attachment:  Bid Minutes  
    

 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 



 
 

 
 
 
 
 

Bid Minutes 
3/08/2022 

Cafeteria Equipment (RFP 22-010) 
Business Services Conference Room 

Administration Building 
 
  
 
 
 Present for the bid opening were: 
 
 Jennifer Taylor     Aramark 
 Vol Crettol      Aramark 
 Mary Ann Riley     Oak Ridge Schools Purchasing 
 Dana Paolucci      Oak Ridge Schools Interim Business Coordinator 
  
 
  
  
 Bid responses were received from the following companies: 
  
 
        Bid Amount   
 Hubert       
 Harrison, OH      $27,936.45 ** 
  
 
 Strategic Equipment, LLC 
 Knoxville, TN       $30,012.75      
  
  
  
 
  
 ** Recommended Bid Winner 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 



 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   3/22/22 

SUBJECT: Newline Boards – Purchase Recommendation 

 

I recommend the approval for 113 Newline Boards purchase with installation from Howard 
Technology Solutions in the total amount of $291,427.00. Purchase would come from ESSER 
3.0 grant, account 142-72130-790.  

Purchasing requirements were met by bid advertised in the Knoxville News Sentinel and District 
Website. A total of 2 bids were received, which Howard was the lowest bidder. Bid Minutes and 
RFP details follow this cover memo for reference.  



OAK RIDGE SCHOOLS 

Oak Ridge 
Technology Department 

SCHOOLS 
Telephone: (865) 425-9015 I Fax: (865) 425-9062 

MEMORANDUM 

Date: March 21, 2022 

To: Kelly Williams 

From: Doug Cafe� 

Subject: RFP 22-012 - High School/ SCA Newline Boards 

I recommend the approval for 113 Newline Boards purchase with 
installation from Howard Technology Solutions in the total amount of 
$291,427.00. Purchase would come from ESSR 3.0 grant, account 142-
72130-790. 

TECHNOLOGY 
DEPARTMENT 

Purchasing requirements were met by bid advertised in the Knoxville News 
Sentinel and District Website. A total of 2 bids were received, which Howard 
was the lowest bidder. 

127 Providence Rd, Suite 100 Oak Ridge, TN 37830. 6345 



 

 

 
 

 

 

DATE: March 18, 2022 

TO: Jenifer Van Dyke, Interim Finance Director 

cc: Dana Paolucci, Kelly Williams, Susan Dundore 

FROM: Mary Ann Riley, Purchasing Specialist, Oak Ridge Schools 

SUBJECT: Recommendation of RFP 22-012 Newline Interactive Boards  

 

 
 
I recommend that the Oak Ridge Board of Education accept the bid from Howard Technology 
Solutions for the above-mentioned bid.  Their bid of $291,427.00 met all required specifications.  This 
bid price includes 113 interactive boards, delivery, and installation at all locations.  Bids ranged from 
$255,832.00 to 343,684.00.   
 
Bids were advertised in accordance with state guidelines and made available on the Oak Ridge 
Schools’ website and Vendor Registry.  Two companies responded. 
 
 
 
 
 
Attachment:  Bid Minutes  
    

 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 

 

 



 

 

 
 

 

 

 

Bid Minutes 

3/18/2022 

Newline Interactive Boards Machine (RFP 22-012) 

Business Services Conference Room 

Administration Building 

 

  

 

 

 Present for the bid opening were: 

 

 Susan Dundore     Oak Ridge Schools IT 

 Mary Ann Riley     Oak Ridge Schools Purchasing 

 Dana Paolucci      Oak Ridge Schools Interim Business Coordinator 

  

 

  

  

 Bid responses were received from the following companies: 

  

 

        Bid Amount   

 CCS Presentation Systems    $312,784.00 (113 boards & delivery) 

 Knoxville, TN      $343,684.00 (as above with installation)   

 

 Howard Technology Solutions   $255,832.00 (113 boards & delivery) 

 Laurel, MS      $291,427.00 (as above with installation)** 

 

  

  

 

  

 ** Recommended Bid Winner 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 

 

 



































 
 

School Administration Building 
304 New York Ave, Oak Ridge, TN 37830 
(865) 425-9013 
www.ortn.edu 
 
 

 

MEMORANDUM 

 

Dr. Kelly Williams 

Executive Director, Office of Teaching and Learning 

 

TO:   Board of Education 

DATE:   3/22/22 

SUBJECT: Fiber Laser Cutting Machine – Purchase Recommendation 

 

I recommend that the Oak Ridge Board of Education accept the bid from Laguna Tools, Inc. per the 
recommendation of RFP 22-011 for a Fiber Laser Cutting Machine. Their bid of $127,980.00 met all 
required specifications. Bids ranged from $127,980.00 to $145,000.00. Bids were advertised in 
accordance with state guidelines and made available on the Oak Ridge Schools’ website and Vendor 
Registry. Three companies responded to the RFP which will be funded with iSchool grant funds. 
 
Bid Minutes and RFP details follow this cover memo for reference.  

  



 

 
 

 

 

DATE: March 11, 2022 

TO: Jenifer Van Dyke, Interim Finance Director 

cc: Dana Paolucci, Holly Cross 

FROM: Mary Ann Riley, Purchasing Specialist, Oak Ridge Schools 

SUBJECT: Recommendation of RFP 22-011 Fiber Laser Cutting Machine  

 
 
 
I recommend that the Oak Ridge Board of Education accept the bid from Laguna Tools, Inc. for the 
above-mentioned bid.  Their bid of $127,980.00 met all required specifications.  Bids ranged from 
$127,980.00 to $145,000.00.   
 
Bids were advertised in accordance with state guidelines and made available on the Oak Ridge 
Schools’ website and Vendor Registry.  Three companies responded. 
 
 
 
 
 
Attachment:  Bid Minutes  
    

 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 



 
 

 
 
 
 
 

Bid Minutes 
3/08/2022 

Fiber Laser Cutting Machine (RFP 22-011) 
Business Services Conference Room 

Administration Building 
 
  
 
 
 Present for the bid opening were: 
 
 Holly Cross      Oak Ridge Schools CTE 
 Tammy Souza      Oak Ridge Schools CTE 
 Mary Ann Riley     Oak Ridge Schools Purchasing 
 Dana Paolucci      Oak Ridge Schools Interim Business Coordinator 
  
 
  
  
 Bid responses were received from the following companies: 
  
 
        Bid Amount   
 Laguna Tools, Inc.     $127,980.00 ** 
 Grand Prairie, TX   
 
 Midwest Technology Products   $144,645.00 
 Sioux City, IA 
 
 Technology International, Inc.   $145,000.00 
 Lake Mary, FL      
  
  
 
  
 ** Recommended Bid Winner 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 



 

 

 

 
   

 
MEMORANDUM  

 
 

To:  Dr. Bruce Borchers, Superintendent of Schools 
  

From: Jenifer Van Dyke, Interim Finance Director 
          

Subject: FY’22 Budget Transfer #4 
 

Date:  March 18, 2022 
    

 
   The attached FY’22 Budget Transfer #4 includes the following budget transfer 

requests for Board of Education approval: 
 

• Mid-Year adjustment & re-alignment of general fund salary, benefit, and expenditure 
budget items (budget/actual/encumbrances) based on current YTD analysis 
 

• Place unencumbered budget funds (after above changes) into capital outlay 
expenditure account code for required additional funds JMS & RMS signs based on 
bid results 

 
• Place unencumbered budget funds (after above changes) into Maintenance & 

Operations accounts due to increased prices & additional needed projects throughout 
the District 

 
• Place unencumbered budget funds (after above changes) into capital outlay 

expenditure account for projected bleacher purchase  
 

• Place unencumbered budget funds (after above changes) into a software account code 
for the Local Government server migration  
 

• All routine budget transfers and revisions from January 3, 2022 through March 18, 
2022 for Board Approval 

Oak Ridge Schools  
 

OFFICE OF 
Finance Director 

 
 

 

Telephone (865) 425-9004 



Fund
FY22 Original Approved 

Budget
Budget Amendments 

#1, #2, #3 & #4
Budget Transfers 
#1, #2, #3 & #4

FY22 Revised & Amended  
Budget Amounts

Fund 141 (General Fund) 61,572,213.00$          (31,974.46)$      61,540,238.54$              

Fund 142 (Federal) 12,266,732.00$          4,638,612.92$       25,183.81$       16,930,528.73$              

Fund 143 (Food Service) 2,578,498.00$            100,000.00$          2,678,498.00$                

Fund 145 (Other Education) 226,395.00$                6,790.65$          233,185.65$                   

Fund 146 (Extended Child Care) 362,340.00$                362,340.00$                   

TOTAL All Funds 77,006,178.00$          4,738,612.92$       (0.00)$                81,744,790.92$              

   FY 22 FYTD Budget Summary - Budget Transfer #4   & 
Amendment #4

 FY22
 Budget Transfer#4 and Amendment #4‐ 3/28/2022 Page 1 of 11



Fund 141 EXPENDITURES Account Number Increase Decrease

New Spending Requests 
Sod for Track 141‐72620‐499 11,000.00$    
Gasoline (Price Increases) 141‐72620‐425 5,000.00$      
Construction Materials  141‐72620‐426 25,230.00$    
Carpet 141‐72620‐335 6,000.00$      
Consultants & Engineering 141‐76100‐321 25,000.00$    
Signs for RMS & JMS 141‐76100‐707‐455 16,000.00$    
Landscaping & Sprinker System 141‐76100‐724 5,000.00$      
Maintenance Software Changeover 141‐72620‐471 6,770.00$      
Local Government Server Migration 141‐72510‐471 13,000.00$    
Bleachers 141‐76100‐707‐409 60,000.00$    

TOTAL New Spending Requests 173,000.00$                         

Alternative Education 
Secretaries (Substitutes) 141‐71150‐161 600.00$          
Educational Assistants  141‐71150‐163  (600.00)$          

Special Education
State Retirement 141‐71200‐204 (50.00)$            
Retirement (Hybrid) 141‐71200‐217 50.00$            

Instructional Contingency
Instructional Contingency 141‐71900‐599  (185,280.00)$  

GENERAL FUND ‐ Mid Year Salary, Benefit, & Expense Realignments

Payroll, Benefit, & Other Budetary Changes

Fund 141 Mid Year Salary and Benefit Realignment ‐ 3/28/2022 Page 2 of 11



Health Services 
Medical Personnel 141‐72120‐131 4,390.00$      
Social Security 141‐72120‐201 275.00$          
State Retirement 141‐72120‐204 455.00$          
Employer Medicare 141‐72120‐212 65.00$            

Other Student Support 
Overtime 141‐72130‐187 255.00$          
Other Salaries & Wages 141‐72130‐189 (255.00)$          

Instructional Support 
Curriculum & Technology Integration Facilitators 141‐72210‐138 4,125.00$      
Other Salaries & Wages 141‐72210‐189 (4,125.00)$       
State Retirement 141‐72210‐204 12,000.00$    
Life Insurance 141‐72210‐206 50.00$            
Medical Insurance 141‐72210‐207 (5,000.00)$       
Vision Insurance 141‐72210‐299 45.00$            

Office of Principal 
State Retirement 141‐72410‐204 (400.00)$          
Retirement (Hybrid) 141‐72410‐217 400.00$          

Fiscal Services   Accountants 141‐72510‐119 (2,650.00)$       
Other Salaries & Wages 141‐72510‐189 2,650.00$      

TOTAL  198,360.00$   (198,360.00)$  
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Account Number Decrease Increase

141 R 44570 00 000 00000 000 50,158.76$          ‐$                     

141 E 44570 000 000 00000 000 ‐$                      77,302.74$         

Fund 141 EXPENDITURES Account Number Increase Decrease

141 E 72210 429 000 00000 352 ‐$                      6,500.00$           
141 E 72130 399 000 00000 000 6,500.00$            ‐$                     

141 E 71900 599 000 00000 000 ‐$                      50,158.76$         

141 E 72250 308 000 00000 000 6,915.69$            ‐$                     
141 E 72250 189 000 00000 000 ‐$                      6,915.69$           

141 E 72130 189 000 00000 605 ‐$                      3,000.00$           
141 E 72130 499 000 00000 605 ‐$                      5,000.00$           
141 E 72130 524 000 00000 605 8,000.00$            ‐$                     

141 E 72210 196 000 00025 000 ‐$                      6,000.00$           
141 E 71100 429 000 00025 000 6,000.00$            ‐$                     
141 E 72210 524 000 00025 000 ‐$                      3,496.05$           
141 E 71100 429 000 00025 000 3,496.05$            ‐$                     
141 E 71100 449 000 00025 000 ‐$                      3,833.00$           
141 E 71100 429 000 00025 000 3,833.00$            ‐$                     

Update CRESO Budget  (From 142)

Establish Budget for ARP Homeless Grant        
(to 142)

AVID Transfer from Salary and Supplies to Staff 
Development

Fund 141 Budget Transfers 
Fund 141 REVENUES

Transfer from Unpaid Student Fees to Other 
Contracted Services

Establish Budget for ARP Homeless Grant        
(to 142)

IT Funds to Consultants

Transfer from In‐Service Stipend, Staff 
Development, and Textbooks to Instructional 

Supply (JMS)
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141 E 72210 196 000 00084 000 ‐$                      4,000.00$           
141 E 72210 429 000 00084 000 4,000.00$            ‐$                     

141 E 72210 524 000 00045 000 ‐$                      2,000.00$           
141 E 72210 196 000 00045 000 2,000.00$            ‐$                     

141 E 72210 429 000 00000 352 ‐$                      8,000.00$           
141 E 71100 399 000 00000 000 8,000.00$            ‐$                     

141 E 72220 524 000 00000 000 ‐$                      2,500.00$           
141 E 71200 128 000 00000 000 2,500.00$            ‐$                     

141 E 71900 599 000 00000 000 77,302.74$          ‐$                     

141 E 72230 355 000 00078 000 6,200.00$            ‐$                     
141 E 71300 355 000 00078 000 ‐$                      6,200.00$           

141 E 72210 196 000 00081 000 ‐$                      2,940.00$           
141 E 72210 355 000 00081 000 ‐$                      500.00$              
141 E 72210 429 000 00081 000 3,440.00$            ‐$                     

TOTAL 188,346.24$       188,346.24$      

Update CRESO Budget  (From 142)

CTSO Travel Adjustment ‐ from CTE Local Travel 
to CT Prg Spt Local Travel

Math & Science from Stipends and Local Travel 
to Instructional Supplies

Literacy ‐ Transfer from In‐Service Stipend to 
Instructional Supplies

Transfer from Staff Development to In‐Service 
Stipend (WB)

Transfer from Unpaid Student Fees to 
Contracted Services

Transfer from Staff Development to 
Homebound Teachers
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Account Code Decrease Increase

142 R 47990 000 058 00000 000 77,302.74$          ‐$                     

142 R 47404 000 701 00000 000 ‐$                      50,158.76$         

Increase Decrease

142 E 72130 307 701 00000 000 8,106.21$             ‐$                     
142 E 72130 399 701 00000 000 17,430.40$          ‐$                     
142 E 72210 355 701 00000 000 2,360.36$             ‐$                     
142 E 72210 499 701 00000 000 14,488.00$          ‐$                     
142 E 72710 599 701 00000 000 2,027.95$             ‐$                     
142 E 73100 599 701 00000 000 5,745.84$             ‐$                     

142 E 73300 189 431 00045 000 ‐$                      2,000.00$            
142 E 73300 169 431 00045 000 2,000.00$             ‐$                     
142 E 73300 189 431 00015 000 ‐$                      3,500.04$            
142 E 73300 169 431 00015 000 3,500.04$             ‐$                     

142 E 72130 499 951 00035 000 ‐$                      16,000.00$         
142 E 71300 499 951 00035 000 16,000.00$          ‐$                     

Fund 142 Budget Transfers
Fund 142 REVENUES

FUND 142 EXPENDITURES

Update CRESO Budget (To 141)

Establish ARP Homeless Grant Budget

Establish ARP Homeless Grant Budget

21st Century Grant Budget Adjustment

Innovative High School Grant Transfers to 
Match ePlan
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142 E 71100 599 952 00000 000 ‐$                      2,399.60$            
142 E 71100 722 952 00000 000 2,399.60$             ‐$                     
142 E 71100 599 952 00040 000 ‐$                      500.00$               
142 E 71100 429 952 00040 000 500.00$                ‐$                     
142 E 71100 599 952 00045 000 ‐$                      1,250.00$            
142 E 71100 429 952 00045 000 650.10$                ‐$                     
142 E 71100 722 952 00045 000 599.90$                ‐$                     
142 E 72210 524 952 00040 000 ‐$                      475.00$               
142 E 71100 429 952 00040 000 475.00$                ‐$                     
142 E 72210 524 952 00045 000 ‐$                      1,000.00$            
142 E 71100 429 952 00045 000 1,000.00$             ‐$                     

142 E 71200 599 905 00000 000 ‐$                      50,699.17$         
142 E 71200 312 905 00000 000 50,269.86$          ‐$                     
142 E 71200 208 905 00050 000 255.71$                ‐$                     
142 E 71200 299 905 00015 000 129.71$                ‐$                     
142 E 71200 299 905 00050 000 43.89$                  ‐$                     

142 E 72130 524 801 00000 000 ‐$                      1,000.00$            
142 E 72230 524 801 00000 000 1,000.00$            
142 E 72130 355 801 00000 000 2,000.00$             ‐$                     

142 E 71200 116 905 00000 000 17,034.00$          ‐$                     
142 E 71200 201 905 00000 000 3,000.00$             ‐$                     
142 E 71200 204 905 00000 000 3,922.50$             ‐$                     
142 E 71200 206 905 00000 000 1,000.00$             ‐$                     
142 E 71200 207 905 00000 000 10,000.00$          ‐$                     
142 E 71200 212 905 00000 000 2,625.00$             ‐$                     
142 E 99100 504 905 00000 000 2,929.89$             ‐$                     
142 E 71200 725 905 00000 000 ‐$                      40,511.39$         

Carl Perkins Grant Budget Adjustment

ARP IDEA Part B Grant Transfers to match 
ePlan

ARP IDEA Part B Grant Transfers to match 
ePlan

Civics Seal Grant Budget Adjustment
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142 E 73300 189 058 00000 000 ‐$                      2,288.00$            
142 E 73300 201 058 00000 000 ‐$                      283.71$               
142 E 73300 204 058 00000 000 ‐$                      471.33$               
142 E 73300 212 058 00000 000 ‐$                      66.35$                 
142 E 73300 308 058 00000 000 ‐$                      6,200.00$            
142 E 73300 399 058 00000 000 ‐$                      52,800.00$         
142 E 73300 429 058 00000 000 ‐$                      7,085.94$            
142 E 73300 504 058 00000 000 ‐$                      1,584.00$            
142 E 73300 524 058 00000 000 ‐$                      1,874.40$            
142 E 73300 599 058 00000 000 ‐$                      4,500.00$            
142 E 73300 722 058 00000 000 4,500.00$             ‐$                     
142 E 73300 790 058 00000 000 ‐$                      4,649.01$            

TOTAL 252,296.70$        252,296.70$       

Update CRESO Budget

Fund 142 FY22 Budget Transfer #4  ‐ 3/28/2022 Page 8 of 11



Account Number Decrease Increase

142 R 47307 000 930 00000 000 ‐$                    200,000.00$     

Fund 142 EXPENDITURES Account Number Increase Decrease

142 E 71100 722 930 00000 000 71,260.00$        ‐$                   
142 E 72130 790 930 00000 000 128,740.00$      ‐$                   

TOTAL 200,000.00$      200,000.00$     

Establish Budget for Best for All Grant

Fund 142 Budget Amendment

Fund 142 REVENUES

Establish Budget for Best for All Grant

To Be Presented to City Spring 2022
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To Be Presented to City Spring 2022
Account Code Decrease Increase

143 R 46520 000 000 00000 000 ‐$                      100,000.00$       

Increase Decrease

143 E 73100 710 000 00000 000 100,000.00$        ‐$                     

TOTAL 100,000.00$        100,000.00$       

Update Food Service Budget

Fund 143 Budget Amendment

Fund 143 REVENUES

Update Food Service Budget

FUND 143 EXPENDITURES
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Account Code Decrease Increase

Account Code Increase Decrease

145 E 72210 524 047 00000 000 ‐$                  1,000.00$        
145 E 72620 701 047 00000 000 1,000.00$        ‐$                 

TOTAL 1,000.00$        1,000.00$       

Fund 145 Budget Transfers
Fund 145 REVENUES

Fund 145 EXPENDITURES

Adjust Safe Schools Grant Budget from Staff 
Development to Admin Equipment
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Maintenance Office 
100 Woodbury, Oak Ridge, TN 37830 
(865) 425-3171 
www.ortn.edu 
 
 

 

Maintenance and Operations 

 

OFFICE OF MAINTENANCE AND OPERATIONS 

 

DATE:  March 22, 2022 

TO:  Bruce Lay, Executive Director of School Leadership 

FROM:  Allen Thacker, Supervisor of Maintenance and Operations 

SUBJECT:  Remodeling Work in district Kitchens by Skilled Services LLC 

 

Mr. Lay, 

I am recommending that the Oak Ridge Schools Board of Education accept the proposal for construction 

services from Skilled Services Quality Construction LLC of Knoxville TN in an amount not to exceed 

available budget funds of $98,000.00.  The proposals provided for Woodland, Jefferson, and Robertsville 

schools total $89,100.00, but due to possible remediation requirements and fluctuating building costs, the 

remainder of the funds will be allocated as a contingency until the primary project is completed.  

Remaining funds would be used as an add / alternate item for the remaining district kitchens.  

Funds for this project were allocated from Capital Outlay 76100 707 456 and work will be performed on a 

“piggy back” of the contract with Knox County Procurement Division. 

 

Thank you, 

Allen Thacker 

 

Supervisor of Maintenance and Operations 
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09/26/11 

General1 1 

Each year, the Superintendent of Schools/designee shall review the number of spaces available in each 2 
school by grade, class, and program levels. This information shall be posted on the district’s website 3 

along with the dates of the district’s open enrollment period. The open enrollment period shall last for 4 
thirty (30) days and information about the number of seats available shall be posted for at least 5 
fourteen (14) days prior. The Superintendent of Schools/designee shall reserve a reasonable number of 6 
enrollment spaces at each school to account for the enrollment of zoned students, siblings of students, 7 

and students who have a parent/guardian employed at the school.2 8 

During the district’s open enrollment period in the month of April each year, a parent/guardian may 9 

request that his/her child attend a school within the system other than the one to which the child is 10 
zoned.**  The sSuperintendent/ or his/her designee shall review such requests and, if adequate space is 11 
available, grant such transfers unless a transfer would be adverse to the best interests of the child or the 12 

school system. If the number of requests exceeds the number of available spaces, the 13 
Superintendent/designee shall implement a lottery to fill the available spaces. If granted, the student 14 

must provide his/her own transportation to and from the school.1   15 

The open enrollment process shall be completed before other nonresident transfers are approved. 16 

Teachers who reside in Oak Ridge may be allowed to enroll their children as students in the school in 17 
which they teach, on a space available basis with the understanding that in subsequent years there will 18 
be no guarantee that space will be available for them to continue in that school. Teachers will also need 19 

to complete the appropriate forms for cross boundary requests. 20 

POST ENROLLMENT1 21 

Once accepted, the student shall provide his/her own transportation to and from the school. The student 22 
must maintain satisfactory attendance, behavior, and effort to remain in the new school.  23 

CHANGE IN RESIDENCE1 24 

Except within the first ten (10) days of a school year where a parent/guardian may appeal the 25 
assignment of a student to the Board,2 after a student has enrolled in one (1) school within the system, 26 
he/she shall not be permitted to transfer to another unless there is a change in residence of the student’s 27 
parents or guardian outside the area in which the student enrolled.  Any exception to this policy must 28 
be brought before the superintendent of schools or his/her designee for evaluation and decision. 29 
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Students whose families transfer their residence to another school area after the first month of school 1 
may complete the school year at their former school. Students who present evidence that they will 2 

move during the school year and who desire to enroll in a new school in the new area may do so with 3 
prior written request for a change of school area. The superintendent or his/her designee may grant 4 
other exceptions to this policy for good and sufficient reasons. 5 

Principals shall allow credit for work transferred from other schools only when substantiated by 6 
official transcripts or successful completion of comprehensive written examinations approved, 7 

administered and graded by the principal or his/her designated representative.3 8 

Teachers who reside in Oak Ridge may be allowed to enroll their children as students in the school in 9 
which they teach, on a space available basis with the understanding that in subsequent years there will 10 
be no guarantee that space will be available for them to continue in that school. Teachers will also need 11 

to complete the appropriate forms for cross boundary requests. 12 

Continuation of any cross boundary assignment is contingent upon the student remaining in good 13 
standing which is defined as maintaining appropriate/high levels of attendance, behavior and 14 

achievement. 15 

Cross boundary requests for the upcoming school year must be completed and submitted each year 16 

during the spring pre-enrollment period. 17 

** Not effective in event of federally mandated desegregation order.3 18 
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Oak Ridge Schools 

6th Attendance Period 

March 2, 2022 

These numbers reflect the 2021-2022 Skyward Student Management System (Entity) active student enrollment count as 
of March 2, 2022. 

The total includes 46 private school and home-schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total      
PK-12    
2021-22

Previous 
5th RP 
2021-22

Diff

Preschool 120 120 240 237 3

Glenwood 81 56 78 68 75 358 361 -3
Linden 88 95 107 112 94 496 491 5
Willow Brook 86 79 83 71 69 388 390 -2
Woodland 85 82 78 75 88 408 411 -3
JMS 157 183 198 187 725 725 0
RMS 159 176 163 192 690 691 -1
ORHS 391 405 373 337 1506 1509 -3
Enrollment 2021-22 120 120 340 312 346 326 326 316 359 361 379 391 405 373 337 4811 4815 -4
Prev. 5th RP 2021-22 118 119 339 313 348 326 327 316 361 361 378 392 404 376 337 4815
Difference 2 1 1 -1 -2 0 -1 0 -2 0 1 -1 1 -3 0 -4

Oak Ridge Schools

March 2, 2022

Enrollment Entity Counts 6th RP 2021-22

This report compares the 2021-22 6th RP period enrollment with the 2021-22 5th RP period.



 

Attendance Graphs
The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 5: 1/24/2022-3/3/2022

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 5% 4% 4% 4% 4% 4% 5% 5% 6% 5% 6% 6% 5%

Unexcused 3% 2% 3% 2% 2% 2% 2% 2% 2% 5% 4% 4% 5%
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2017-18 RP1:  4% RP2:  5% RP3:  5% RP4:  5% RP5:  6% RP6:  10% RP7:  5% RP8:  4% RP9:  5%

2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  5% RP5:  6% RP6:  5% RP7:  7% RP8:  4% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5:  6% RP6: 8.8% RP7: 4.9% Covid-19 Covid-19

2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9% RP6: 7.5% RP7: 5.3% RP8:  8% RP9: 5.4%

2021-22 RP1: 6.3% RP2: 6.7% RP3: 6.3% RP4: 7.7% RP5: 6.9% RP6: 5.8%

Goal

5.5

2017-18 RP1:  3% RP2:  4% RP3:  7% RP4:  6% RP5:  7% RP6:  8% RP7:  5% RP8:  5% RP9:  5%

2018-19 RP1:  3% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  6% RP9:  6%

2019-20 RP1:  3% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.8% RP6: 7.7% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9% RP7: 6.2% RP8: 5.6% RP9: 5.3%

2021-22 RP1: 4.4% RP2: 4.2% RP3: 4.8% RP4: 6.4% RP5: 5.8% RP6: 4.6%

Goal
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2017-18 RP1:  5% RP2:  6% RP3:  6% RP4:  6% RP5:  7% RP6:  9% RP7:  5% RP8:  6% RP9:  6%

2018-19 RP1:  5% RP2:  5% RP3:  5% RP4:  6% RP5:  6% RP6:  6% RP7:  9% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.6% RP5: 7.8% RP6: 8.4% RP7: 7.5% Covid-19 Covid-19 Goal
2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7% RP6: 8.9% RP7: 6.9% RP8: 7.5% RP9: 6.4%

2021-22 RP1: 6.1% RP2:  6% RP3: 6.4% RP4: 6.9% RP5: 6.6% RP6: 6.5%
Goal

6

2017-18 RP1:  3% RP2:  4% RP3:  4% RP4:  5% RP5:  5% RP6:  9% RP7:  4% RP8:  4% RP9:  3%

2018-19 RP1:  3% RP2:  5% RP3:  5% RP4:  6% RP5:  5% RP6:  6% RP7:  5% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.2% RP6: 8.4% RP7: 6.6% Covid-19 Covid-19

2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9% RP7: 5.5% RP8: 5.9% RP9: 5.3%

2021-22 RP1: 4.5% RP2: 4.1% RP3: 4.8% RP4: 6.7% RP5: 5.9% RP6:  5%

Goal
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3frbud12.p 76-4 Oak Ridge Schools 03/11/22 Page:1

05.22.02.00.00 BOE General Fund Financial FEBRUARY 2022  (Date: 2/2022)  1:06 PM

2021-22 February 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount  Budget Remaining

40110 Current Property Tax     11,945,577.00      1,260,252.89      7,298,843.21             61.10%      4,646,733.79       4,646,733.79

40210 Local Option Sales Tax      6,748,319.00        783,902.98      4,964,666.81             73.57%      1,783,652.19       1,783,652.19

40275 Mixed Drink Tax            125.00             19.48            246.66            197.33%           -121.66            -121.66

40280 Mineral Severance Tax            125.00               125.00             125.00

43511 Tuition - Regular Day Students        260,000.00         12,008.30        289,858.77            111.48%        -29,858.77         -29,858.77

43513 Tuition - Summer School          5,000.00             5,000.00           5,000.00

43533 Transportation Fees          2,500.00             2,500.00           2,500.00

44110 Interest Earned         25,000.00          1,870.70          9,199.21             36.80%         15,800.79          15,800.79

44120 Lease/Rentals          5,000.00          1,836.25         16,253.30            325.07%        -11,253.30         -11,253.30

44170 Miscellaneous Refunds          2,500.00           1,230.67             49.23%          1,269.33           1,269.33

44530 Sale of Equipment         60,000.00            686.80          7,016.20             11.69%         52,983.80          52,983.80

44560 Damages Recovered from Individ             260.00            320.84            -320.84            -320.84

44570 Contributions & Gifts        111,250.95            628.00          1,628.00              1.46%        109,622.95         109,622.95

44990 Other Local Revenues         75,000.00             23.40          1,841.13              2.45%         73,158.87          73,158.87

46511 Basic Education Progam     23,721,000.00      2,374,800.00     16,623,600.00             70.08%      7,097,400.00       7,097,400.00

46515 Early Childhood Education        459,658.83         39,002.80        230,135.51             50.07%        229,523.32         229,523.32

46590 Other State Education Funds        351,869.02          7,595.94        128,130.86             36.41%        223,738.16         223,738.16

46610 Career Ladder Program        124,000.00          56,250.36             45.36%         67,749.64          67,749.64

46990 Other State Revenues         45,189.00         18,397.78         18,397.78             40.71%         26,791.22          26,791.22

47630 Public Law 874 - Maint/Operat.         25,000.00          20,217.00             80.87%          4,783.00           4,783.00

47640 ROTC Reimbursement         76,827.00          42,828.24             55.75%         33,998.76          33,998.76

49700 Insurance Recovery          2,500.00             2,500.00           2,500.00

49800 Transfers In        300,000.00           300,000.00         300,000.00

49810 City General Fund Transfer     15,493,963.00      1,291,163.58     10,329,308.64             66.67%      5,164,654.36       5,164,654.36

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue     59,840,403.80      5,792,448.90     40,039,973.19             66.91%     19,800,430.61      19,800,430.61

                                   ================= ================= ================= ================== =================                  =================

71100 Regular Instruction Prgm     27,242,083.25      2,221,122.95     15,706,849.76             57.66%     11,535,233.49     10,303,432.70      1,231,800.79

71150 Alternative Instruction Prgm        841,981.00         70,482.45        488,906.02             58.07%        353,074.98        324,874.79         28,200.19

71200 Special Education Prgm      4,576,538.00        383,287.39      2,593,016.19             56.66%      1,983,521.81      1,786,676.64        196,845.17

71300 Career/Technical Education Prg      1,602,126.00        146,955.86        948,681.59             59.21%        653,444.41        611,068.19         42,376.22

71900 Contingency        634,986.95         -1,290.00         -8,333.29             -1.31%        643,320.24         643,320.24

72120 Health Services        123,991.00         23,980.38         73,969.83             59.66%         50,021.17         41,096.07          8,925.10

72130 Other Student Support      1,700,573.94        144,873.70      1,048,431.85             61.65%        652,142.09        567,582.35         84,559.74

72210 Regular Inst. Support      3,272,886.06        264,813.97      1,964,671.36             60.03%      1,308,214.70      1,011,255.12        296,959.58

72220 Special Education Support        856,577.00         70,051.68        500,433.20             58.42%        356,143.80        318,978.19         37,165.61

72230 Career & Technical Prg Support        126,107.00          8,957.28         77,548.33             61.49%         48,558.67         37,198.53         11,360.14

72250 Technology Services      2,612,834.00        198,979.25      1,595,220.16             61.05%      1,017,613.84        631,240.93        386,372.91

72290 Communications        125,612.00          8,313.19         86,510.37             68.87%         39,101.63         34,505.45          4,596.18



3frbud12.p 76-4 Oak Ridge Schools 03/11/22 Page:2

05.22.02.00.00 BOE General Fund Financial FEBRUARY 2022  (Date: 2/2022)  1:06 PM

2021-22 February 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount  Budget Remaining

72310 Board of Education      1,059,610.00         43,667.08        679,538.26             64.13%        380,071.74            277.95        379,793.79

72320 Director of Schools        368,945.00         30,867.42        237,409.38             64.35%        131,535.62        114,000.27         17,535.35

72410 Office of the Principal      3,965,644.69        326,278.65      2,536,815.49             63.97%      1,428,829.20      1,338,911.67         89,917.53

72510 Fiscal Services        909,957.00         68,882.11        579,751.40             63.71%        330,205.60        218,787.96        111,417.64

72520 Human Resources/ Personnel        433,512.00         29,765.27        288,340.77             66.51%        145,171.23        116,000.11         29,171.12

72610 Operation of Plant      4,184,216.00        351,587.49      2,705,338.01             64.66%      1,478,877.99        808,938.44        669,939.55

72620 Maintenance of Plant      1,770,962.00        136,028.43      1,112,266.67             62.81%        658,695.33        551,809.58        106,885.75

72710 Transportation      1,693,938.08        212,437.06        881,187.25             52.02%        812,750.83         812,750.83

73400 Early Childhood Education        459,658.83         32,900.84        263,036.35             57.22%        196,622.48        170,943.43         25,679.05

73401 Pre-K General Fund        724,367.00         69,005.09        423,939.73             58.53%        300,427.27        166,249.52        134,177.75

76100 Regular Capital Outlay      2,099,045.00         32,354.70        642,915.03             30.63%      1,456,129.97         42,934.18      1,413,195.79

99100 Transfers Out         76,784.00            76,784.00          76,784.00

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense     61,462,935.80      4,874,302.24     35,426,443.71             57.64%     26,036,492.09     19,196,762.07      6,839,730.02

                                   ================= ================= ================= ================== ================= ================= =================

----- General Purpose School Fund     -1,622,532.00        918,146.66      4,613,529.48             62.21%     -6,236,061.48    -19,196,762.07     12,960,700.59

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     59,840,403.80      5,792,448.90     40,039,973.19             66.91%     19,800,430.61     19,800,430.61

Grand Expense Totals     61,462,935.80      4,874,302.24     35,426,443.71             57.64%     26,036,492.09     19,196,762.07      6,839,730.02

Grand Totals      1,622,532.00        918,146.66      4,613,529.48           -284.34%      6,236,061.48     19,196,762.07     12,960,700.59

               Loss            Profit            Profit               Loss              Loss            Profit

Number of Accounts: 1339

************************ End of report ************************



Total YTD 
Revenue,

$40,039,973

Total Budgeted 
Revenue, 

$59,840,404
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Percent of Budget 65.60% 108.36% 13.45% 69.05% 61.91% 65.39% 66.91%

Year-To-Date 12,263,756.68 289,858.77 37,489.35 17,056,514.51 63,045.24 10,329,308.64 $40,039,973

FYTD Budget 18,694,146.00 267,500.00 278,750.95 24,701,716.85 101,827.00 15,796,463.00 $59,840,404

General Fund Revenue Budget to Actual Summary - February, 2022
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FYTD % 59.53% 58.07% 52.84% 65.56% 45.50% 63.46% 16.05% 57.64%

FYTD Activity 23,071,363.64 6,581,502.16 1,674,735.97 2,471,113.90 897,399.78 448,807.00 281,521.26 $35,426,444

FYTD Revised Bdgt 38,756,955.76 11,333,037.22 3,161,422.20 3,773,269.41 1,979,193.02 707,205.00 1,751,853.19 $61,462,936

General Fund Expenditure Budget to Actual Summary by Object        
February, 2022
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05.22.02.00.00 BOE Financial Rpt Other Funds FEBRUARY 2022  (Date: 2/2022)  1:00 PM

2021-22 February 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

142 School Federal Projects

R Revenue

47131 Vocational Program Improvement         80,480.61          3,697.66         45,141.28             56.09%         35,339.33          35,339.33

47141 Title I      1,010,417.09         82,254.44        442,622.25             43.81%        567,794.84         567,794.84

47143 Special Education Grants      1,210,360.25         81,102.34        485,293.25             40.09%        725,067.00         725,067.00

47145 Special Ed Pre-School Grants         34,710.00          2,502.24         12,508.06             36.04%         22,201.94          22,201.94

47146 English Lang Acq Grants         23,897.95          1,752.80         17,243.63             72.16%          6,654.32           6,654.32

47147 Title IV Part B, 21st Century        169,716.78          9,173.23         63,235.75             37.26%        106,481.03         106,481.03

47189 Title II        210,422.97          9,913.06         99,333.37             47.21%        111,089.60         111,089.60

47301 COVID-19 Grant #1        116,459.87         115,698.38             99.35%            761.49             761.49

47307 COVID-19 Grant B      2,655,878.92       1,989,715.55             74.92%        666,163.37         666,163.37

47310 COVID-19 Grant E      1,273,000.00         17,328.51        482,621.11             37.91%        790,378.89         790,378.89

47401 ESSER 3.0      7,189,969.91        266,133.94      2,739,988.42             38.11%      4,449,981.49       4,449,981.49

47402 American Rescue Plan        247,641.11          4,612.78         12,059.47              4.87%        235,581.64         235,581.64

47404 ARP Homeless Grant         50,158.76            50,158.76          50,158.76

47590 Other Federal Through State      1,507,076.51         69,393.72        642,985.03             42.66%        864,091.48         864,091.48

47990 Other Direct Fedral Revenue      1,227,640.74         68,876.43        494,152.59             40.25%        733,488.15         733,488.15

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue     17,007,831.47        616,741.15      7,642,598.14             44.94%      9,365,233.33       9,365,233.33

E Expense

71100 Regular Instruction Prgm      5,981,081.68         67,906.36      3,871,393.87             64.73%      2,109,687.81        282,871.05      1,826,816.76

71200 Special Education Prgm      1,380,015.35         68,552.31        454,191.06             32.91%        925,824.29        311,744.26        614,080.03

71300 Career/Technical Education Prg      1,290,490.33         44,451.49        554,526.51             42.97%        735,963.82        117,571.54        618,392.28

72120 Health Services      1,154,448.42        112,601.00        708,497.06             61.37%        445,951.36        282,569.40        163,381.96

72130 Other Student Support        698,213.38         -8,083.08         43,607.18              6.25%        654,606.20         24,146.99        630,459.21

72210 Regular Inst. Support      2,346,862.43         97,870.39        820,544.90             34.96%      1,526,317.53        387,749.81      1,138,567.72

72220 Special Education Support        368,882.48         20,056.72        174,953.63             47.43%        193,928.85        108,368.09         85,560.76

72230 Career & Technical Prg Support          4,000.00            214.34          1,443.77             36.09%          2,556.23            465.63          2,090.60

72250 Technology Services          8,455.34            157.99            617.99              7.31%          7,837.35          1,384.00          6,453.35

72610 Operation of Plant            163.65               163.65             163.65

72710 Transportation        332,027.95          14,933.84              4.50%        317,094.11         317,094.11

73100 Food Service          5,745.84             5,745.84           5,745.84

73300 Community Services      1,389,831.72         81,952.04        650,108.29             46.78%        739,723.43        321,927.80        417,795.63

76100 Regular Capital Outlay      1,479,406.06         50,919.92        910,251.50             61.53%        569,154.56        344,925.82        224,228.74

99100 Transfers Out        568,206.84           568,206.84         568,206.84

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________



3frbud12.p 76-4 Oak Ridge Schools 03/11/22 Page:2

05.22.02.00.00 BOE Financial Rpt Other Funds FEBRUARY 2022  (Date: 2/2022)  1:00 PM

2021-22 February 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

142 School Federal Projects

E Expense

----- Expense     17,007,831.47        536,599.48      8,205,069.60             48.24%      8,802,761.87      2,183,724.39      6,619,037.48

                                                    _________________ _________________ __________________ _________________ _________________ _________________

----- School Federal Projects          80,141.67       -562,471.46             46.59%        562,471.46     -2,183,724.39      2,746,195.85

                                                    ================= ================= ================== ================= ================= =================

143 Central Cafeteria

R Revenue

43522 Lunch Payments - Adults          2,500.00             15.80            272.55             10.90%          2,227.45           2,227.45

43525 A la Carte Sales        155,853.00         12,655.75         64,577.62             41.43%         91,275.38          91,275.38

43990 Other Charges for Food Service         35,295.00          44,127.89            125.03%         -8,832.89          -8,832.89

44110 Interest Earned          3,600.00            172.69          1,347.45             37.43%          2,252.55           2,252.55

46520 School Food Service         20,560.00            20,560.00          20,560.00

47111 USDA School Lunch Program      1,298,387.00         1,298,387.00       1,298,387.00

47112 USDA Commodities        146,139.00           146,139.00         146,139.00

47113 Breakfast        586,320.00           586,320.00         586,320.00

47114 USDA - Other        179,844.00         32,136.64      1,782,896.23            991.36%     -1,603,052.23      -1,603,052.23

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue      2,428,498.00         44,980.88      1,893,221.74             77.96%        535,276.26         535,276.26

E Expense

73100 Food Service      2,578,498.00        198,022.24      1,181,870.02             45.84%      1,396,627.98         15,162.95      1,381,465.03

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense      2,578,498.00        198,022.24      1,181,870.02             45.84%      1,396,627.98         15,162.95      1,381,465.03

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Central Cafeteria       -150,000.00       -153,041.36        711,351.72             61.42%       -861,351.72        -15,162.95       -846,188.77

                                   ================= ================= ================= ================== ================= ================= =================
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2021-22 February 2021-22 2021-22 2021-22 2021-22 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

145 Other Education Funds

R Revenue

44990 Other Local Revenues         35,000.00            600.00         16,904.00             48.30%         18,096.00          18,096.00

46590 Other State Education Funds        121,401.65         49,704.20         90,135.85             74.25%         31,265.80          31,265.80

49800 Transfers In         76,784.00            76,784.00          76,784.00

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue        233,185.65         50,304.20        107,039.85             45.90%        126,145.80         126,145.80

E Expense

72130 Other Student Support        106,395.65          8,419.04         62,051.07             58.32%         44,344.58         34,193.66         10,150.92

72210 Regular Inst. Support            790.00               790.00             790.00

72620 Maintenance of Plant         91,000.00          65,675.95             72.17%         25,324.05         25,324.05  

73300 Community Services         35,000.00          2,281.79         29,231.28             83.52%          5,768.72          1,000.00          4,768.72

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense        233,185.65         10,700.83        156,958.30             67.31%         76,227.35         60,517.71         15,709.64

                                                    _________________ _________________ __________________ _________________ _________________ _________________

----- Other Education Funds          39,603.37        -49,918.45             56.61%         49,918.45        -60,517.71        110,436.16

                                                    ================= ================= ================== ================= ================= =================

146 Extended School Program

R Revenue

43581 Community Services Fees Child        362,340.00         42,930.15        266,652.65             73.59%         95,687.35          95,687.35

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue        362,340.00         42,930.15        266,652.65             73.59%         95,687.35          95,687.35

E Expense

73300 Community Services        352,340.00         29,511.75        200,411.99             56.88%        151,928.01         78,582.57         73,345.44

99100 Transfers Out         10,000.00            10,000.00          10,000.00

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense        362,340.00         29,511.75        200,411.99             55.31%        161,928.01         78,582.57         83,345.44

                                                    _________________ _________________ __________________ _________________ _________________ _________________
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Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

146 Extended School Program

-

----- Extended School Program          13,418.40         66,240.66             64.45%        -66,240.66        -78,582.57         12,341.91

                                                    ================= ================= ================== ================= ================= =================

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     20,031,855.12        754,956.38      9,909,512.38             49.47%     10,122,342.74     10,122,342.74

Grand Expense Totals     20,181,855.12        774,834.30      9,744,309.91             48.28%     10,437,545.21      2,337,987.62      8,099,557.59

Grand Totals        150,000.00         19,877.92        165,202.47           -110.13%        315,202.47      2,337,987.62      2,022,785.15

               Loss              Loss            Profit               Loss              Loss            Profit

Number of Accounts: 672

************************ End of report ************************



General Federal Food Service Special ECC

Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2021 11,705,038.00 0.00 1,064,016.59 31,450.52 98,302.59

Plus YTD Revenue per books 2/28/22 40,039,973.19 7,642,598.14 1,893,221.74 107,039.85 266,652.65

Less YTD Expenditures per books 2/28/22 ` (35,426,443.71) (8,205,069.60) (1,181,870.02) (156,958.30) (200,411.99)

Revenues Over (Under) Expenditures as 

of 2/28/22 4,613,529.48 (562,471.46) 711,351.72 (49,918.45) 66,240.66

Ending Fund Balance per books as of 

2/28/22 16,318,567.48 (562,471.46) $1,775,368.31 (18,467.93) 164,543.25

Encumbrances and Deferred Revenue 29,795.30$                                       

Inventory

Restricted for Career Ladder Program

Restricted for Operation of Non-Instructional Services 1,595,573.01 164,543.25

Committed for Other Purposes (Vehicles- ERR Fund) 83,570.52

Committted for Other Purposes (Device Replacement) 3,000,000.00

Assigned for Instruction- Coordinated School Health 1,384.17

Assigned for other local grants

Assigned for Instruction - Education Foundation Grant 9,996.32

Assigned for Instruction (APSI-ORHS) 12,279.95

Assigned for Support Services FRC Local Funds (56)  19,123.24

Nonspendable-Prepaid Expenditures

Assigned to Balance FY22 Budget 1,622,532.00 0.00 150,000.00

Unassigned Fund Balance 2/28/22 11,588,804.52$                 -562,471.46 -37,591.17

Total Fund Balance 2/28/22 16,318,567.48 (562,471.46)$                       1,775,368.31$                   ($18,467.93) 164,543.25$                                                     

Combined Fund Balance and YTD Operating Statement Summary

February, 2022

Fund Balance Restricted/Committed/Assigned Status
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