
Regular Board of Education Meeting
August 2, 2021 6:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
V. Public Forum
VI. Consent Agenda

A. Board Minutes:  6-21-21
B. Oak Ridge Schools Personnel Advisory Board

VII. Items for Action
A. Board Policy 1.8011 Emergency Closings - First and Second 
Reading
B. Board Policy 2.806 Bids and Quotations - First and Second Reading
C. Board Policy 3.211 New Project Planning - First and Second 
Reading
D. Board Policy 4.301 Interscholastic Athletics - First and Second 
Reading
E. Board Policy 4.700 Testing - First Reading
F. Board Policy 5.106 Application and Employment - First and Second 
Reading
G. Board Policy 5.117 Teacher Tenure - First and Second Reading
H. Board Policy 5.200 Separation Practices for Tenured Teachers - 
First and Second Reading
I. Board Policy 5.201 Separation Practices for Non-Tenured Teachers - 
First and Second Reading
J. Board Policy 5.802 Qualifications and Duties of the Director of 
Schools - First and Second Reading
K. Board Policy 6.200 Attendance - First and Second Reading
L. Board Policy 6.202 Home Schools - First and Second Reading
M. Board Policy 6.319 Alternative Education - First and Second 
Reading
N. Home Depot Blanket Purchase Order
O. JMS Field Trip to Williamsburg
P. FY22 Audit Firm Engagement
Q. FY22 Governor's Civics Seal Grant
R. Addition of Temporary IT Labor Position
S. Addition of a 1.0 Teaching Position at Linden Elementary
T. FY22 Family Resource Center Grant

VIII. Items for Information
IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment
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General 1 

The Board authorizes the Superintendent to close schools in the event of hazardous weather, a public 2 
health emergency, or any other emergency which presents a threat to the safety of students, staff 3 

members or school property.1 4 

As soon as the decision to close schools is made, the Superintendent/designee will notify the public 5 

media and request that an announcement be made. 6 

If school is not in session or is dismissed early due to snow or inclement weather, the 7 
Superintendent/designee in consultation with the principal(s) of the impacted school(s) shall determine 8 
if all scheduled activities in which students are involved shall be postponed or cancelled. 9 

EMPLOYEE RESPONSIBILITIES 10 

In the event of an emergency that requires closure of a school building, group of schools, or the entire 11 
district, the Superintendent/designee is authorized to continue to pay employees who are not able to 12 

physically report for duty as a result. These employees shall receive their regular wages. Such payments 13 
shall not exceed the number of days budgeted for each employee. 14 

ESSENTIAL EMPLOYEES 15 

During such emergencies, the Superintendent/designee may designate certain employees as essential. 16 

Such employees shall work as directed by the Superintendent/designee, whether that is by physical 17 
appearance at work or teleworking under Policy 5.1151. Essential employees must use leave to be 18 
excused from work absent special permission as determined by the Superintendent/designee. 19 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-3004(e)(1); TRR/MS 0520-01-02-

.31(1)(a)(1)(i); TCA 58-2-101; Public Acts of 2021, 

Chapter No. 96 

Emergency Preparedness Plan 3.202 

Telework During Emergencies 5.1151 

 20 

 21 
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_____________________________ _____________________________ 

Legal References Cross References 

1.2. TCA 49-6-3004(e)(1); TRR/MS 0520-01-03-

.02(1)(b) 

Emergency Preparedness Plan 3.202 

Telework During Emergencies 5.1151 
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All purchases of supplies, materials, equipment, and contractual services in excess of twenty-five 1 
thousand dollars ($25,000), including those of individual schools, shall be based on formal sealed 2 
competitive bids.1 These bids shall be solicited by advertisement in a newspaper of general circulation 3 
within the school systemdistrict. However, said newspaper advertisement may be waived by the 4 

purchasing agent in an emergency.2 The purchasing specialist shall advertise for bids and receive 5 
quotations.1 Sealed bids shall be obtained from at least three bidders, whenever feasible, and shall be 6 

opened in public. Recommended bids shall be submitted to and approved by the Board of Education.  7 

All purchases between $2,500 and $25,000, including those of individual schools, may be made in the 8 

open market without newspaper notice, but shall, whenever possible, be based on at least three (3) 9 
competitive bids through direct mail request to prospective bidders, telephone, facsimile machine, 10 
email, or online.2 11 

The lowest and/or best bid shall be accepted, provided the purchaser reserves the right to reject any or 12 
all bids or any part of any bid and, if applicable, to accept the bid which is best as evidenced by 13 

reasons relative to the purpose of the purchase.3 Any bid may be withdrawn prior to the scheduled time 14 
for the opening of bids. Any bid received after the time and date specified shall not be considered. 15 

The bidder to whom the award is made may be required to enter into a written contract. 16 

The practice of splitting an order or dividing items to be purchased in order to avoid the use of bidding 17 
or other purchasing procedures is strictly prohibited. 18 

EXEMPTIONS FROM COMPETITIVE BIDDING 19 

All purchases between $2,500 and $24,999, including those of individual schools, may be made in the 20 
open market without newspaper notice, but shall, whenever possible, be based on at least three (3) 21 
competitive bids through direct mail request to prospective bidders, telephone, facsimile machine, 22 
email, or online. 23 

Contracts for legal services, educational consultants, and similar services by professional persons or 24 
groups of high ethical standards shall not be based upon competitive bids but shall be awarded on the 25 
basis of recognized competence and integrity.2,34   26 

Insurance purchased through a plan authorized and approved by an organization of governmental 27 

entities representing cities and counties shall also be exempted.5 28 

 29 
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-203(a)(3); Public Acts of 2021, Chapter 

No. 310 

2. TCA 49-2-203(a)(3)(A)-(B); TCA 49-2-206(b)(2) 

3. TCA 49-2-203(a)(3)(C) 

4. TCA 12-3-1209; TCA 12-4-107 

5. TCA 29-20-407 

 

Executive Committee 1.301 

Consultants 1.303 

Conflict of Interest 5.601 

 

_____________________________  

Legal References  

1. TCA 49-2-203(a)(3)(A)(B); TCA 49-2-206(b)(2) 

2. TCA 12-4-106 

3. TCA 29-20-407 
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SELECTION OF ARCHITECT 1 1 

The Board shall approve a registered architect for new projects of construction, expansion, and/or maintenance 2 
as required by law. The Board shall execute a contract with such architect for each project. 3 

SELECTION OF ENGINEER 1 4 

Following the execution of a contract for architectural services, the architect or architectural firm shall select a 5 
registered engineer for each project. 6 

SITE SELECTION 7 

The Board shall have sole discretion with choosing sites for construction.2  When determining where to begin 8 
new projects, the Board shall consider the current and future populations of the area, transportation routes, and 9 
accessibility to utilities.  Land acquired shall not be less than eighty percent (80%) usable. 10 

BUILDING ACCESSIBILITY3 11 

The construction, remodeling, renovation, expansion, or modification of a school building shall comply with 12 
state and federal requirements regarding building accessibility. 13 

EQUIPMENT AND FURNITURE SELECTION 14 

A special committee shall be appointed in order to select equipment and furniture needs.  The purchase of such 15 
items shall be conducted utilizing the process outlined in Board Policy 2.806.  16 

CHILDREN WITH DISABILITIES 3 17 

Prior to the construction, remodeling, renovation, expansion or modification of a school building for use by 18 
children with disabilities, plans and specifications shall be submitted for review to the Commissioner of the 19 
Department of Education. Such plans and specifications shall meet federal requirements. 20 

FINANCIAL METHODS 21 

1.  Bond indebtedness/limitations as established by the City Council. 

 

2.  IssuranceIssuance of Bonds 

 22 

a. By county financial advisory when approved by initial resolution and bond resolution. 

b. Length of term as established by City Council. 

c. Sale of bonds as advised by financial consultant 
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3.  Temporary investment shall be determined by the Superintendent of schools, chairman of board and 

city manager. 

4. Short-term borrowing shall be provided by the City Council with the City manager acting as borrower. 

 1 

TAX LEVIES 

As determined by the City Council 

DETERMINATION OF COST 

1.  Preliminary estimates. 

 

2.  Periodic computations during construction. 

 

3. Final computation upon construction completion. 

PAYMENT TO CONTRACTOR 

1.  Periodic, as recommended to the Board by the architect 

 

2. Adjustments and corrections, as recommended to the Board by the architect 

 2 

3. Final. 

 3 

a. After completion of punch list 

b. Copies of working drawings given to board members 

c. Copies of hardware schedule given to board members. 

FUNDING 

1.  Board will determine need. 

 

2. Board will appear before Finance Committee of City Council to discuss the need. 

 4 

3. After the need is substantiated by the manager of finance, the Board shall proceed by selecting an 

architect to plan the particular project and have bids opened as to the cost. 

 5 

4. Following the opening of bids, the Board will then request this sum of money from the Council. 

 6 

5. Contracts for the construction or renovation of school facilities shall be developed in strict accordance 

with both local and state codes and shall be approved by the Board of Education.  All construction 

contracts shall incorporate appropriate material and labor bond requirements, liability insurance 

requirements, and assurance of compliance with federal and state personal safety regulations. 

 

_____________________________  

Legal References  

1. TCA 62-2-107 

2. TCA 49-2-203(a)(3); Rutherford County Board of 
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Education v. Rutherford County Commission, 2000 

Tenn. App. LEXIS 703 

3.1. TRR/MS 0520-01-04-.01(4) 

_____________________________  

Legal References  

2. TCA 62-2-107; TRR/MS 0520-01-04-.01(2) 

3. TCA 49-2-203(a)(3); Rutherford County Board of 

Education v. Rutherford County Commission, 2000 

Tenn. App. LEXIS 703 

4.  28 CFR § 36.201; TRR/MS 0520-01-04-.01(1) 
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No person shall, on the basis of sex, be excluded from participation in, be denied the benefits of, be 1 
treated differently from another person or otherwise be discriminated against in any athletic program of 2 
the school. Equal athletic opportunities shall be provided for members of both sexes.1  Student athletes 3 
shall only be allowed to participate in athletic activities or events that align with the student’s sex 4 

indicated on his/her original birth certificate.2 The Superintendent of Schools/designee shall require the 5 
parent/guardian to provide the student’s original birth certificate prior to participation in any 6 

interscholastic athletics. If the original birth certificate is not available or does not indicate the student’s 7 
sex at the time of birth, the parent/guardian shall provide medical documentation showing evidence of 8 

the student’s sex at birth.  9 

Interscholastic athletics shall be administered as a part of the regular school program and shall be the 10 
principal’s responsibility. Principals shall ensure that school regulations regarding participation in a sport 11 

are reasonable. Athletic schedules shall be filed in each school principal’s office. The principal or his/ 12 
her designee must accompany an athletic team on trips. Transportation of teams to athletic games is 13 

approved by the building level administration. 14 

Bylaws of the Tennessee Secondary School Athletic Association shall regulate the operation and control 15 

of athletics.23  The Superintendent/designee shall develop a code of conduct for all coaches to follow in 16 
order to ensure the health and safety of athletes.4  17 

INSURANCE & PHYSCIAL EXAMINATIONS 18 

In the event that the school's insurance provider does not extend coverage to an athlete, that athlete must 19 

provide proof of independently secured catastrophic coverage and liability coverage, with the school 20 
system as a named insured, of not less than the limits set forth in TCA § 29-20-403state law.5 It shall be 21 
the responsibility of the parent(s)/guardian(s) to provide health and hospitalization insurance for all 22 
students participating in interscholastic athletics. 23 

Prior to participation in interscholastic athletics, every student must complete an annual physical 24 

examination. 36 The parents/guardians of each student shall be responsible for covering the cost of the 25 

examination, and these records shall be on file in the principal’s office. It shall be the responsibility of 26 

the parent(s) or guardian to provide health and hospitalization insurance for all students participating in 27 
interscholastic athletics. 28 

SCHEDULING CONFLICTS 29 

No principal or teacher of any school under the control of the Board shall dismiss his/her school or any 30 
group of students for the purpose of attending the practice of any interscholastic sport during the school 31 
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day without written permission from the Superintendent or designee.7 This does not prevent the inclusion 1 
of regular physical training lessons in the daily school program.4 2 

Students shall not be required to attend a school athletic event, or event related to participation on a 3 
school athletic team, if the event is on an official school holiday, observed day of worship, or religious 4 
holiday. The student’s parent or legal guardian shall notify the coach in writing three (3) full school 5 
days prior to the event.58 6 

SEVERE WEATHER4 7 

Severe weather is any type of weather that could impede the safety of any athlete by compromising the 8 
playing conditions of the interscholastic sport. Severe weather includes, but is not limited to, thunder, 9 
lightning, and extreme temperatures. When severe weather is forecasted, suspension of play shall be 10 

discussed with all players, coaches, and officials, if applicable.  11 

All coaches who oversee or participate in outdoor training, practice, or competition shall annually 12 
complete a heat illness prevention course approved by the Tennessee Department of Health as well as 13 
receive training on activity modifications based on environmental conditions.  14 

PROHIBITION AGAINST HAZING 15 

Coaches, employees, and volunteers of the school district shall not encourage, permit, condone or 16 

tolerate hazing activities.6917 

                          

 

 

 

                                  

 

_____________________________ _____________________________ 

Legal References Cross References 

1. 34 CFR § 106.41 

2. TRR/MS 0520-01-02-.08(1) 

3. TRR/MS 0520-01-03-

.08(2)(b) 

4. TCA 49-6-1002 

5. Public Acts of 2017, 

Chapter No. 260 

6. TCA 49-2-120 

Attendance 6.200 

Student Insurance Program 3.601 

 

 

  

  

_____________________________ _____________________________ 

Legal References Cross References 
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1. 34 CFR § 106.41; 20 USCA § 1681 et seq. 

2. Public Acts of 2021, Chapter No. 40 

3. TRR/MS 0520-01-02-.08(1) 

4. Public Acts of 2021, Chapter No. 272 

5. TCA 29-20-403 

6. 20 USCA § 1232h(c); TRR/MS 0520-01-13-

.01(1)(a) 

7. TCA 49-6-1002(a) 

8. TCA 49-6-1002(c) 

9. TCA 49-2-120 

Special Use of School Vehicles 3.402 

Student Insurance Program 3.601 

Extracurricular Activities 4.300 

Attendance 6.200 
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General 1 

The Board shall provide for a system-wide testing program which shall be periodically reviewed and 2 
evaluated. The purposes of the program shall be to: 3 

 1. Assist in promoting accountability; 4 

 2. Determine the progress of students; 5 

 3. Assess the effectiveness of the instructional program and student learning; 6 

 4. Aid in counseling and guiding students in planning future education and other endeavors; 7 

 5. Analyze the improvements needed in a given instructional area; 8 

 6. Assist in the screening of students with learning difficulties;1 9 

 7. Assist in placing students in remedial programs; 10 

 8. Provide information for college entrance and placement; and 11 

 9. Assist in educational research by providing data.2 12 

The Superintendent of Schools or designee shall be responsible for planning and implementing the 13 
program, which includes: 14 

 1. Determining specific purposes for each test; 15 

 2. Selecting the appropriate test to be given; 16 
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 3. Establishing procedures for administering the tests; 1 

 4. Making provision for interpreting and disseminating the results; 2 

 5. Maintaining testing information in a consistent and confidential manner; and 3 

 6. Ensuring that results are obtained as quickly as possible, especially when placement in a 4 
     special learning program might be necessary. 5 

State-mandated student testing programs shall be undertaken in accordance with procedures published 6 
by the State Department of Education.3 7 

 8 
WEIGHTING TCAP SCORES 9 

TNReady4 scores will not be included in 3rd-4th grade students’ standards-based grades. 10 

TNReady4 scores will be included in 5th-8th grade students’ final grades for the spring semester as 11 

follows: 12 

a) 2020-2021 school year – 15% if it raises the final course grade 13 

b) 2021--2022 school year – 15% 14 

The methodology that is used to change raw scores provided by the state into student grades is called 15 
Standard Deviation (10). This method determines how far a given raw score is from the average raw 16 

score on the test. In general, students who are within ± 1 standard deviation would score between 75 and 17 
95. Anything above or below one standard deviation would score above 95 or below 75 respectively. 18 

EOC5 scores will be included in students’ final grades as follows: 19 

a) 2020-2021 school year - 15% if it raises the final course grade 20 

b) 2021-2022 school year - 15%  21 

TNReady4 and EOC5 scores will be included in students’ final grades as follows: 22 

1) Grades 3-5 – 15% 23 
2) Grades 6-8 – 15% 24 
3) Grades 9-12 – 15% 25 

The methodology that is used to change raw scores provided by the state into student grades is called 26 
Standard Deviation (10). This method determines how far a given raw score is from the average raw 27 
score on the test. In general, students who are within ± 1 standard deviation would score between 75 and 28 

95. Anything above or below one standard deviation would score above 95 or below 75 respectively. 29 

The Superintendent may exclude these scores from students’ final grades if scores are not received by 30 
the district at least five (5) instructional days before the end of the course.4,5 For the 2020-2021 spring 31 
semester test administration, scores will only be included in students’ grades if they benefit the student. 32 
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INTEREST INVENTORIES AND CAREER ASSESSMENTS6 1 

Interest inventories shall be made available to middle schoolers. These will include assessments such as 2 

the Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career Finder. 3 

Career aptitude assessments shall be administered to 8th graders in order to inform the student’s high 4 
school plan of study. Upon receiving the results from these assessments, the school shall provide students 5 
with information on any available career and technical education opportunities in which the student is 6 
eligible to participate in.  7 

 8 

TESTING INFORMATION AND PARENTAL CONSENT 9 

Any test directly concerned with measuring student ability or achievement through individual or group 10 

psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 11 

of the system without first obtaining written consent of the parents or guardians.2 12 

Results of all group tests shall be recorded on the students’ permanent records and shall be made 13 
available to appropriate personnel in accordance with established proceduresboard policies.7 14 

No later than July 31 of each year, the Board shall publish on its website information related to state 15 

and board mandated tests that will be administered during the school year. The information shall 16 

include: 8 17 

 18 

 1.  The name of the test; 19 

 2.  The purpose and use of the test; 20 

 3.  The grade or class in which the test will be administered; 21 

 4.  The tentative date or dates that the test will be administered; and 22 

 5.  The time and manner in which parents and students will be notified of the results of the test. 23 

 6.  How parents can access the questions and answers on their student’s state-required test. 24 

7.   If a district-mandated test, how the test complements and enhances student instruction and 25 

learning and how it serves a purpose distinct from state-required tests.  26 
 

Testing information shall also be placed in student handbooks or other school publications that are 27 
provided to parents/guardians on an annual basis.  28 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 Student Surveys, Analyses, and Evaluations 6.4001 
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2. 20 USCA § 1232(g) 

3. TRR/MS 0520-01-03-.03(7); TRR/MS 0520-01-03-

.06(1)(b) 

4. TCA 49-1-617; State Board of Education Policy 

2.102 

5. TRR/MS 0520-01-03-.06(1)(b); State Board of 

Education Policy 2.103; TCA 49-1-617 

6. Public Acts of 2019, Chapter No. 108 

7. TCA 10-7-504 

8.1. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103 

Student Records 6.600 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 

2. 20 USCA § 1232(g) 

3. TRR/MS 0520-01-03-.03(11) 

4. TCA 49-1-617; State Board of Education Policy 

2.102 

5. TRR/MS 0520-01-03-.03(11)(e); State Board of 

Education Policy 2.103; TCA 49-1-617 

6. TCA 49-6-412; Public Acts of 2021, Chapter No. 

271 

7. TCA 10-7-504(a)(4)(A) 

8. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103 

Student Surveys, Analyses, and Evaluations 6.4001 

Student Records 6.600 
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APPLICATION 1 

An individual desiring a position with the Oak Ridge Schools shall make application to the system on 2 
forms developed by the district. To ensure the safety and welfare of students and staff, the district shall 3 
require criminal history background checks and fingerprinting of applicants for teaching positions and 4 

any other positions that require proximity to children.1 If applying for a teaching position, the District 5 
shall also check the applicant’s license status in the State Board of Education’s database to determine if 6 
there is a hold on that applicant’s license, and if so, the reasoning behind the hold.2 7 

Knowingly falsifying information shall be sufficient grounds for termination of employment and shall 8 
also constitute a Class A misdemeanor which must be reported to the District Attorney General for 9 

prosecution.3 10 

Any costs incurred to perform these background checks and fingerprinting shall be paid by the district.4 11 

Professional Employees 12 

The application must include degrees and credits earned at the colleges or universities attended along 13 

with references from persons such as previous employers, college professors, and supervisors of student 14 
teachers. Other information shall include whether such applicant has been dismissed for cause from a 15 
school system.5 If previously employed by a local board of education, the applicant shall provide 16 
evidence of acceptable resignation. 17 

No person shall be employed: 18 

1. Who does not hold a valid license to teach or a temporary permit to teach from the State Board 19 
of Education;6 20 

2. Who has been identified by the Department of Children’s Services as a perpetrator of child 21 

abuse, severe child abuse, child sexual abuse, or child neglect, or who poses an immediate 22 
threat to the health, safety, or welfare of children;7 23 

3. Who is listed on the state’s abuse of vulnerable persons registry maintained by the Department 24 

of Health;7 25 
4. Who does not present a physician's certificate showing a satisfactory health record or has any 26 

contagious or communicable disease in such form that might endanger the health of school 27 
children;8 28 

5. Who refuses to take and subscribe to an oath to support the Constitution of the State of 29 
Tennessee and of the United States of America;9 30 
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6. Who fails to make a full disclosure of any prior criminal record and any prior dismissals from 1 
employment for cause; or 2 

7. Who does not receive a satisfactory background check.10 3 
 4 

Support Employees 5 

No person shall be employed: 6 

1. Who has any contagious or communicable disease in such form that might endanger the health 7 

of the children;8 8 
2. Who has been identified by the Department of Children’s Services as a perpetrator of child 9 

abuse, severe child abuse, child sexual abuse, or child neglect, or who poses an immediate 10 

threat to the health, safety, or welfare of children;7 11 
3. Who is listed on the state’s abuse of vulnerable persons registry maintained by the Department 12 

of Health;7 13 
4. Who has not complied with the Immigration Reform and Control Act of 1986;11 14 

5. Who fails to make a full disclosure of any prior criminal record and any prior dismissals from 15 
employment for cause; or 16 

6. Who does not receive a satisfactory background check.10 17 

Administrative Positions Requiring Oak Ridge Residency 18 

Because of the need for persons in administrative positions who have direct contact with students to be 19 

thoroughly familiar with the community and to be available beyond the regular day, the following 20 
administrative positions will require residency within the City of Oak Ridge: 21 

▪ Superintendent 22 
▪ Executive Director of School Leadership 23 

▪ Director of Pupil Services 24 
▪ Executive Director of Teaching and Learning 25 

▪ Principals 26 

▪ Assistant Principals 27 

Any present employee who requests and receives a transfer to a full-time administrative position shall 28 
be subject to this policy. The Superintendent may give a person hired under this policy up to one year 29 
from the effective date of his/her contract to move into the city. Any further extension of the residency 30 
requirement may be recommended by the superintendent to the Board of Education for approval. The 31 

residency requirement will be included in all vacancy advertisements of required administrative 32 

positions and included in the individual’s employment contract. 33 

All persons hired under this policy will be subject to adhere to all tuition regulations/policies. 34 
Specifically, hired employees under this policy may register their children in Oak Ridge City Schools 35 
with tuition waived with proof of housing contract. Tuition will be waived for a 60-day period from the 36 
effective date of the employment contract in accordance with Board Policy. 37 

EMPLOYMENT 38 
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Licensed Employees 1 

After checking references and receiving written recommendations, the superintendent may hire and 2 

assign qualified applicants. 3 

Initial Employment 4 

Upon initial employment, the superintendent shall notify such person, in writing, of the offer and 5 
conditions of employment. Upon receipt of employment notification, such person shall have fourteen 6 
(14) days to accept or reject, in writing, the offered employment.1 respond within the timeline established 7 

by state law.12 From the date of the written acceptance, such person is considered to be under 8 
employment with the Boarddistrict and is subject to all rights, privileges and duties. 9 

Support Employees 10 

After checking references and receiving written recommendations from principals and/or supervisors, 11 

the superintendent may hire and assign qualified applicants.  12 

 

  

  

1.   

 

_____________________________ _____________________________ 

Legal References Cross References 

1.    TCA 49-5-406  

2. State Board of Education Policy 5.501 

3. TCA 49-5-406 (a)(2)(A) 

4. TCA 49-5-413(c) 

5. Public Acts of 2018, Chapter No. 938 

6. TCA 49-5-403; TCA 49-5-101 

7. TCA 49-5-413(e) 

8. TCA 49-5-404; TRR/MS 0520-01-03-.08(2)(f) 
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6. TCA 49-5-403; TCA 49-5-101; Public Acts of 

2021, Chapter No. 211 

7. TCA 49-5-413(e) 

8. TCA 49-5-404 

9. TCA 49-5-405 

10. TCA 49-5-413(a), (f) 

11. Immigration Reform and Control Act of 1986; Pub. 

L. No. 99-603, 100 Stat. 3359, 8 USCA § 1101 et 

seq. 

12. TCA 49-5-406(b) 
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General 1 

To attain tenure status,1 a teacher must: (1) meet tenure eligibility requirements; (2) be renewed and 2 
recommended by the Superintendent of schools;1 and (3) receive a majority vote of the board.  3 

TENURE ELIGIBILITY2 4 

Teachers that meet the following requirements are eligible for tenure: 5 

1. Has a degree from an approved four-year college or any career and technical teacher who has 6 
the equivalent amount of training established and is licensed by the state board of education; 7 

 8 
2. Holds a valid teacher license issued by the state board of education, based on training covering 9 

the subjects or grades taught; 10 
 11 

3. Has completed a probationary period of five (5) school years or not less than forty-five (45) 12 

months within the last seven-year period, the last two (2) years being employed in a regular 13 

teaching position rather than an interim teaching position; and 14 

 15 
4. Has received evaluations demonstrating an overall performance effectiveness level of “above 16 

expectations” or “significantly above expectations” as provided in the evaluation guidelines 17 
adopted by the state board of education, during the last two (2) years of the probationary 18 
period. 19 

If a teacher has met all other requirements for tenure eligibility but has not acquired an official 20 
evaluation score during the last one (1) or two (2) years of the probationary period due to allowable 21 
circumstances outlined in state law, he/she may utilize the most recent two (2) years of available 22 
evaluation scores achieved during the probationary period to become eligible for tenure.3  23 

ACQUISITION OF TENURE STATUS  24 

Once a teacher is eligible for tenure, he/she shall be either recommended by the Superintendent of 25 
schools for tenure or nonrenewed. If tenure is denied by the board, the teacher shall be dismissed.34   26 

The following additional guidelines shall apply: 27 

1. The Superintendent of schools will recommend persons eligible for tenure at a board meeting in 28 
ample time to provide notice of non-renewal to each teacher not recommended for tenure within 29 
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five (5) business days following the last instructional day for the school year.45  1 
 2 

2. The decision to grant tenure is solely within the discretion of the board.56 Only those teachers who 3 
receive a majority vote of the membership of the board will be granted tenure.67  4 
 5 

3. A teacher who is eligible for tenure, but tenure is denied by the board, shall not be rehired beyond 6 
the current contract year.74  7 

TEACHER RETURNING TO EMPLOYMENT 8 

A teacher who has acquired tenure status in the school system and later resigns shall serve a two-year 9 
probationary period upon reemployment, unless the probationary period is waived by the board upon 10 
request of the Superintendent of schools. Upon completion of the two-year period, the teacher shall either 11 

be recommended by the Superintendent of schools for tenure or non-renewed. If tenure is denied by the 12 
board, the teacher shall be dismissed.78 13 

TEACHER TRANSFERRING FROM ANOTHER SCHOOL SYSTEMDISTRICT89 14 

A tenured or nontenured teacher with five (5) or more years of prior service that transfers from another 15 
school system to begin employment in the Oak Ridge School SystemDistrict shall serve the regular 16 

probationary period. The board, upon the recommendation of the Superintendent of schools, may waive 17 
the probationary period and grant tenure status or shorten the probationary period. 18 

If a nontenured teacher with fewer than five (5) years of service transfers from another school 19 

systemdistrict, such teacher shall not be eligible for tenure status until the teacher has served at least five 20 
(5) years when service in both school systems is counted. 21 

All tenure decisions made under this section are subject to the requirements concerning overall teacher 22 
performance effectiveness levels. 23 

TEACHER RETURNING TO PROBATIONARY STATUS910 24 

Any tenured teacher who receives two (2) consecutive years of evaluations demonstrating an overall 25 
performance effectiveness level of “below expectations” or “significantly below expectations” shall be 26 

returned to probationary status by the Superintendent of schools until the teacher has received two (2) 27 
consecutive years of evaluations demonstrating an overall performance effectiveness level of “above 28 
expectations” or “significantly above expectations.”  29 

When a teacher who has returned to probationary status has received two (2) consecutive years of 30 

evaluations demonstrating an overall performance effectiveness level of “above expectations” or 31 
“significantly above expectations,” the teacher is again eligible for tenure and shall be either 32 
recommended by the Superintendent of schools for tenure or nonrenewed; provided, however, that the 33 

teacher shall be dismissed if tenure is denied by the board.   34 

This section does not apply to teachers who acquired tenure prior to July 1, 2011.35 
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Legal References Cross References 

1. TCA 49-5-501(11)(A) 

2. TCA 49-5-503 

3. Public Acts of 2021, Special Legislative Session 

Chapter No. 2 

4. TCA 49-5-504(b) 

5. TCA 49-5-409(b); Public Acts of 2021, Chapter No. 

378 

6. TCA 49-2-203(a)(1) 

7. TCA 49-2-202(g) 

8. TCA 49-5-504(d) 

9. TCA 49-5-509 

10. TCA 49-5-504(e), (f) 

Separation Practices for Tenured Teachers 5.200 

Separation Practices for Non-Tenured Teachers 5.201 
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SUSPENSION PENDING AN INVESTIGATION 1 1 

The superintendent of schools may suspend a tenured employee at any time that may seem necessary, pending 2 
investigation or final disposition of a case before the board or an appeal.  If the matter under investigation is not 3 
the subject of an ongoing criminal investigation or a department of children's services investigation, and if no 4 
charges for dismissal have been made, a suspension pending investigation shall not exceed ninety (90) days in 5 
duration.  Under no circumstances shall the superintendent of schools suspend a teacher with pay.  If vindicated 6 
or reinstated, the teacher shall be paid full salary for the period of suspension. 7 

SUSPENSION OF THREE DAYS OR LESS 2,3,4 8 

The superintendent of schools/designee may suspend a tenured employee for incompetence, inefficiency, neglect 9 
of duty, unprofessional conduct and insubordination.  Before an employee is suspended he/she shall be:  (1) 10 
provided with written notice, including the reasons for the suspension along with an explanation of the evidence; 11 
(2) given an opportunity to respond to the superintendent at a conference, if requested within five (5) days; and 12 
(3) given a written decision of the suspension within ten (10) days.  Both parties may be represented by counsel 13 
at the conference, which shall be recorded. 14 

Under no circumstances shall a superintendent of schools suspend a tenured employee with pay.  If reinstated, the 15 
tenured employee shall be paid full salary for the period of suspension, unless suspension without pay is deemed 16 
to be an appropriate penalty. 17 

DISMISSAL OR SUSPENSIONS GREATER THAN THREE DAYS 5 18 

The district shall maintain a list of qualified individuals who have indicated a willingness to act as impartial 19 
hearing officers, as defined under Tennessee law.   20 

When charges are made against a tenured employee, charging the employee with offenses which may justify 21 
dismissal or a suspension greater than three days, the charges shall be made in writing, specifically stating the 22 
offenses which are charged and shall be signed by the party or parties making the charges. 23 

If, in the opinion of the Board, the charges are of such nature as to warrant the release or a suspension greater than 24 
three days of the employee, the superintendent of schools shall give the employee a written notice of this decision, 25 
a copy of the charges against the employee, and a copy of a form provided by the Commissioner of Education 26 
advising the employee of his/her legal duties, rights and recourse. 27 

A tenured employee who has been given notice of charges against him/her may within thirty (30) days after receipt 28 
of notice give written notice to the superintendent of schools of his/her request for a hearing.  29 
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The superintendent of schools shall, within five (5) days after receipt of request, assign a hearing officer from the 1 
list maintained by the district.  2 

The hearing officer shall notify the parties, or their attorney, of the officer’s assignment and direct the parties or 3 
the attorneys for the parties, or both, to appear before the hearing officer for simplification of issues and the 4 
scheduling of the hearing.  That hearing shall be set no later than thirty (30) days following receipt of the initial 5 
request for a hearing. In the discretion of the hearing officer, all or part of any prehearing conference may be 6 
conducted by telephone if each participant has an opportunity to participate, be heard, and to address proof and 7 
evidentiary concerns. The hearing officer is empowered to issue appropriate orders and to regulate the conduct of 8 
the proceedings. 9 

Either party may appeal to the Board of Education an adverse ruling by giving written notice of appeal within ten 10 
(10) working days of the hearing officer’s delivery of the hearing officer’s written findings and conclusions.  The 11 
superintendent of schools shall prepare a copy of the proceedings, including all transcripts and evidence, 12 
documentary or otherwise, and transmit the same to the Board within twenty (20) days of the receipt of the notice 13 
of appeal. 14 

The Board shall hear the appeal on the record, and no new evidence may be submitted by either party.  The 15 
appealing party may appear before the Board to argue why the adverse ruling should be over- turned.  In no event 16 
should such argument last more than fifteen (15) minutes, unless the Board should vote to extend additional time.  17 
At the conclusion of the hearing, any member of the Board may vote to sustain the decision of the Hearing officer, 18 
send the record back for additional evidence, revise the penalty or reverse the decision.  The Board shall render 19 
its decision within ten (10) working days after the conclusion of the hearing.  In the event that the decision of the 20 
Board is appealed to the Chancery court, the Board shall transmit the entire record prepared by the superintendent 21 
and reviewed by the Board to the Chancery court for its review. 22 

RESIGNATION  23 

A tenured employee shall give the superintendent of schools notice of resignation at least thirty (30) days before 24 
the effective date of the resignation.  An employee who fails to give such notice, in the absence of justifiable 25 
extenuating circumstances, shall forfeit all tenure status.  The district may waive the thirty (30) days’ notice 26 
requirement and permit an employee to resign in good standing.5 27 

The conditions under which it is permissible to break a contract with the district are as follows:6 28 

1. The incapacity on the part of the employee to perform the contract as evidenced by the certified statement 29 
of a physician; 30 

2. The release by the district of the employee from the contract which the employee has entered into with 31 
the district.6 32 

Any employee on leave shall notify the superintendent of schools in writing at least thirty (30) days prior to the 33 
date of return if the employee does not intend to return to the position from which he/she has taken leave.  Failure 34 
to render such notice may be considered a breach of contract.7 35 

Upon a breach of contract with the district, the Board, upon a motion recorded in its minutes, may file a complaint 36 
with the CommissionerState Board of Education and request the suspension of a employee’s license.  After the 37 
CommissionerState Board of Education has provided the employee an opportunity for defense during a hearing, 38 
the CommissionerState Board of Education may suspend the license for no less than thirty (30) and no more than 39 
three hundred sixty-five (365) days.8 40 
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RETIREMENT 1 
 2 
Retirement shall mean a termination of services under conditions which will allow the employee to draw benefits 3 
from retirement plans and/or social security benefits. Employees eligible for retirement benefits may elect to retire 4 
at any age according to the provisions of the retirement system. 5 

Central office personnel shall assist employees in securing retirement benefits; however, it shall be the 6 
responsibility of the retiring employee to provide verification of eligibility in writing from TCRS to the central 7 
office. It shall be the responsibility of the retiring employee to file for benefits. 8 

Employees who retire under TCRS may be employed up to one hundred twenty (120) days per year without loss 9 
of retirement benefits. Retired teachers may substitute teach for additional  days if the superintendent of schools 10 
certifies in writing that no other qualified personnel are available to substitute teach. 9 11 

The superintendent of schools may employ employees retired for at least one year for full-time employment as a 12 
kindergarten through twelfth grade teacher on a year-to-year basis. Retirement benefits will not be lost or 13 
suspended under certain conditions, which include but are not limited to the following: 10 14 

1. The superintendent of schools of the employing system must certify in writing that no other qualified 15 
individuals are available to fill the position; 16 

2. The Commissioner of Education must certify that the employing school system serves an area that lacks 17 
qualified employees to serve in the position to be filled;  18 

3. The retired employee must hold a valid license and shall not be entitled to tenure status;  19 

4. The retired employee shall not be eligible to accrue additional retirement benefits, accrue leave or receive 20 
medical insurance coverage; and  21 

4.  22 

5. The salary paid to the retired member shall not be less than the rate of compensation set by the district for 23 
teachers with no experience filling similar positions, nor more than eighty-five percent (85%) of the rate 24 
of compensation set by district for teachers with comparable training and years of experience filling 25 
similar positions.26 
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9. Public Acts of 2017, Chapter No. 287 

10. TCA 8-36-821 

Recommendations and File Transfers 5.203 
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SUSPENSION PENDING AN INVESTIGATION 1 1 

The superintendent of schools may suspend an employee at any time that may seem necessary, pending 2 

investigation or final disposition of a case before the board or an appeal.  If the matter under investigation 3 
is not the subject of an ongoing criminal investigation or a department of children's services 4 
investigation, and if no charges for dismissal have been made, a suspension pending investigation shall 5 
not exceed ninety (90) days in duration.  Under no circumstances shall the superintendent of schools 6 

suspend a non-tenured employee with pay.  If vindicated or reinstated, the non-tenured teacher shall be 7 
paid full salary for the period of suspension. 8 

SUSPENSION OF THREE DAYS OR LESS 2 9 

A superintendent of schools/designee may suspend an employee for incompetence, inefficiency, neglect 10 
of duty, unprofessional conduct and insubordination.  Before an employee is suspended he/she shall be:  11 

(1) provided with written notice, including the reasons for the suspension along with an explanation of 12 

the evidence; (2) given an opportunity to respond to the superintendent at a recorded conference, if 13 

requested within five (5) days; and (3) given a written decision of the suspension within ten (10) days.  14 
Both parties may be represented by counsel at the conference, which shall be recorded. 15 

Under no circumstances shall the superintendent of schools suspend a non-tenured teacher with pay. If 16 
reinstated, the non-tenured teacher shall be paid full salary for the period of suspension unless suspension 17 
without pay is deemed to be an appropriate penalty. 18 

DISMISSAL OR SUSPENSION GREATER THAN THREE DAYS2 19 

The superintendent of schools may dismiss or suspend for more than three (3) days any non-tenured 20 
employee during the contract year for incompetence, inefficiency, insubordination, improper conduct 21 
or neglect of duty after giving the non-tenured employee, in writing, due notice of the charges. 22 

The superintendent of schools shall give the non-tenured employee an opportunity for a full and complete 23 
hearing before an impartial hearing officer.  24 

The district will appoint an impartial hearing officer to conduct such hearings. The hearing officer will 25 
hear the case and the employee shall have the right to:  26 

1. be represented by counsel; 27 
2. call and subpoena witnesses;  28 
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3. examine all witnesses; and  1 
4. require that all testimony be given under oath. 2 

Factual findings and decisions in all dismissal cases shall be reduced to written form and delivered to the 3 
affected employee within ten (10) working days following the close of the hearing. The employee may 4 
appeal the decision to the district within ten (10) working days of the hearing officer rendering the written 5 
decision to the employee. Written notice of appeal to the district shall be given to the superintendent of 6 
schools. Within twenty (20) days' of receipt of notice, the superintendent shall prepare a copy of the 7 

proceedings, transcript, documentary and other evidence presented and provide the district a copy of the 8 
same. 9 

The superintendent of schools shall also have the right to appeal any adverse ruling by the Hearing 10 
Officer in same manner as the non-tenured employee. 11 

The district shall hear the appeal. No new evidence shall be introduced. The non-tenured employee may 12 
appear in person or be represented by counsel and argue why the decision should be modified or reversed. 13 
The district shall take one of the following actions: 14 

1. sustain the decision;  15 
2. send the record back if additional evidence is necessary; or  16 

3. revise the penalty or reverse the decision. 17 

Before any decision to dismiss is made, a majority of the membership of the Board shall concur in 18 
sustaining the charges. The Board shall render a decision on the appeal within ten (10) working days 19 

after the conclusion of the hearing.  20 

The superintendent of schools shall also have the right to appeal any adverse ruling by the Hearing 21 
Officer in same manner as the non-tenured employee. 22 

Within twenty (20) days after receipt of notice of the decision of the Board, either party may appeal to 23 

the chancery court in the county where the school system is located. The Board shall provide the entire 24 
record of the hearing to the court.   25 

NONRENEWAL 26 

Non-tenured employees are subject to the same rules and regulations and are entitled to the privileges of 27 
employment enjoyed by tenured teachers except that they have no claim upon continuing employment 28 
or tenure protections. 29 

The principal is responsible for discussing deficiencies as part of the evaluation process with the non- 30 
tenured employee and providing assistance for overcoming these deficiencies. 31 

The superintendent of schools is under no obligation to re-employ non-tenured teachers at the end of 32 
their contract period.  If the superintendent of schools determines not to renew the contract of a non-33 

tenured employee,1 the following action shall be taken: 34 
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1. Written notice of non-renewal shall be hand delivered or sent to the employee by registered mail 1 
so that it will be received by the employee within five (5) business days following the last 2 

instructional day for the school year.3 3 

RESIGNATION  4 

A teacher shall give the superintendent of schools notice of resignation at least thirty (30) days before 5 
the effective date of the resignation.4  The Board may waive the thirty (30) days-notice requirement and 6 
permit an employee to resign in good standing. 7 

The conditions under which it is permissible to break a contract with the district are as follows:5 8 

1. The incapacity on the part of the employee to perform the contract as evidenced by the certified 9 

statement of a physician;  10 

2. The release by the district of the teacher from the contract which the employee has entered into 11 
with the district. 12 

Any employee on leave shall notify the superintendent of schools in writing at least thirty (30) days' 13 
prior to the date of return if the employee does not intend to return to the position from which he/she has 14 

taken leave.  Failure to render such notice may be considered a breach of contract.56 15 

Upon a breach of contract, the Board, upon a motion recorded in its minutes, may file a complaint with 16 

the CommissionerState Board of Education and request the suspension of an employee’s license.  After 17 
the CommissionerState Board of Education has provided the employee an opportunity for defense during 18 
a hearing, the CommissionerState Board of Education may suspend the certificate for no less than thirty 19 

(30) and no more than three hundred sixty-five (365) days.67 20 

RETIREMENT 21 

Retirement shall mean a termination of services under conditions which will allow the employee to draw 22 
benefits from retirement plans and/or social security benefits. 23 

Employees eligible for retirement benefits may elect to retire at any age according to the provisions of 24 
the retirement system.  Central office personnel shall assist employees in securing retirement benefits; 25 
however, it shall be the responsibility of the retiring employee to provide verification of eligibility in 26 

writing from TCRS to the central office. It shall be the responsibility of the retiring employee to file for 27 
benefits. 28 

Employees who retire under TCRS may be employed up to one hundred twenty (120) days per year 29 

without loss of retirement benefits. Retired employees may substitute teach for additional days if the 30 
superintendent of schools certifies in writing to the Board that no other qualified personnel are available 31 
to substitute teach.78 32 

The superintendent of schools may employ licensed staff retired for at least one year for full-time 33 

employment as a kindergarten through twelfth grade teacher on a year-to-year basis. Retirement benefits 34 
will not be lost or suspended under certain conditions, which include but are not limited to the 35 
following:89 36 
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1. The superintendent of schools of the employing system must certify in writing that no other 1 
qualified individuals are available to fill the position;  2 

2. The Commissioner of Education must certify that the employing school system serves an area 3 
that lacks qualified employees to serve in the position to be filled;  4 

3. The retired employee must hold a valid license and shall not be entitled to tenure status;  5 
4. The retired employee shall not be eligible to accrue additional retirement benefits, accrue leave 6 

or receive medical insurance coverage; and  7 

5. The salary paid to the retired member shall not be less than the rate of compensation set by the 8 
district for teachers with no experience filling similar positions, nor more than eighty-five percent 9 
(85%) of the rate of compensation set by district for teachers with comparable training and years 10 
of experience filling similar positions. 11 

(Note: Nonrenewal of non-tenured employees after the contract year is not suspension or dismissal and 12 

does NOT follow the suspension/dismissal procedures outlined in this policy.  Rather, nonrenewal of 13 
non-tenured employees after the contract year follows the nonrenewal procedures outlined in this 14 

policy.) 15 
16 
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QUALIFICATIONS: 1 

1. A professional educator's license  2 
2. A master's degree in education with a preference for a doctorate degree  3 
3. Three (3) years of successful experience in school administration  4 
4. Such other qualifications as the Board deems desirable 5 

REPORTS TO:    The Board of Education 6 

SUPERVISES:    All administrative and supervisory personnel in the district 7 

JOB GOAL:    To provide leadership in developing and maintaining the best possible educational 8 

programs and services 9 

SCOPE OF RESPONSIBILITY:  The management responsibilities of the superintendent shall extend 10 

to all activities of the district, to all phases of the educational program, to all aspects of the financial 11 
operation, to all  facility management, and to the conduct of such other duties as may be assigned by the 12 

Board. The superintendent may delegate these duties together with appropriate authority, but may not 13 
delegate nor relinquish ultimate responsibility for results or any portion of accountability. 14 

ESSENTIAL FUNCTIONS: 15 

General Administrative 16 

1. Provides leadership in identification of priorities and assures that all activities reflect those 17 
board-established priorities. 18 

2. Prepares and recommends short- and long-range plans for board approval and implements those 19 

plans when approved. 20 

3. Prepares, in conjunction with the board chairman, agenda recommendations relative to all 21 
matters requiring board action, including all facts, information, options, and reports needed to 22 
assure informed decisions. Provides advice and counsel to the Board on matters before it. 23 

4. Attends all regular and special meetings of the Board and keeps a complete and accurate record 24 
of the proceedings of all meetings of the Board and of its official acts. 25 
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5. Recommends drafts of new policies or changes to the Board. Anticipates potential problems. 1 
Recommends policies or courses of staff action. 2 

6. Develops administrative procedures to implement board policy or for the items deemed 3 
necessary for the efficient operation of the schools and disseminates these procedures to 4 
appropriate staff. 5 

7. Keeps the Board informed regarding development in other districts or at state and national levels 6 
that would be helpful to the district. 7 

8. Ensures that all local, state/federal standards for the health and safety of the students and staff 8 
are maintained and that required reports are maintained. 9 

9. Fulfills all statutory obligations and implements the education law of the State of Tennessee and 10 

the rules and regulations of the State Board.1 11 

Financial Management 12 

1. Provides direction to and supervision of school business functions. Encourages development and 13 
implementation of sound business practices. Continually assesses business practices to achieve 14 

efficiency. 15 

2. Prepares annually, a budget and submits it to the Board for approval. Presents approved budget 16 

to the appropriate local funding body for adoption. 17 

3. Makes appropriate written reports for the Board detailing all receipts and expenditures of the 18 

public school funds and submits them to the local funding body. 19 

4. Ensures that funds are spent prudently by providing adequate control and accounting of the 20 

district's financial and physical resources. 21 

 Personnel Administration 22 

1. Establish lines of authority which shall be approved by the Board and shown on the system 23 

organization chart. Lines of authority shall not restrict the practical working relationships of all 24 
staff members at all levels. 25 

2. Employs such personnel as may be necessary within the limits of budgetary provisions and 26 

recommends to the Board teachers who are eligible for tenure. 27 

3. Develops recruitment procedures to assure well-qualified applicants for professional and non-28 

professional positions. 29 

4. Assigns and transfers employees as the interest of the district may dictate and reports such action 30 
to the Board for information and record.  31 

5. Holds meetings of teachers and other employees as necessary for the discussion of matters 32 
concerning the welfare and improvement of the schools. 33 
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6. Communicates directly or through delegation all actions of the Board relating to personnel 1 
matters to all and receives from employees’ communications to be made to the Board. 2 

7. Evaluates principals annually. 3 

8.  Informs the Office of Educator Licensing of licensed educators or educators who have a 4 
temporary teaching permit who have been suspended or dismissed, who have resigned, 5 
following allegations of conduct, including sexual misconduct, which, if substantiated, would 6 
warrant consideration for license suspension or revocation, or who have been convicted of a 7 

felony. The report shall be submitted within thirty (30) days of the suspension, dismissal, or 8 
resignation or of receiving knowledge of the felony conviction.2 9 

Instructional Leadership 10 

1. Serves as the chief school executive.  Ensures the development and maintenance of a positive 11 
educational program designed to meet the needs of the community and to carry out the policies 12 
of the Board.  Ensures that a system of thorough and efficient education, as defined by state law, 13 
is available to all students. 14 

2. Recommends to the Board for its adoption all courses of study, curriculum guides, and major 15 
changes in tests and time schedules to be used in the schools. 16 

3. Oversees the timely revisions of all curriculum guides and courses of study. 17 

4. Develops guidelines and direction for monitoring the effectiveness of existing and new 18 
programs. 19 

5. Conducts a periodic audit of the total school program and advises the Board of recommendations 20 

or the educational advancement of the schools. 21 

6. Seeks out available sources for grant funding to support programs and projects. 22 

7. Ensures that the goals of the school system are adequately reflected in its educational program 23 

and operations. 24 

Community/Public Relations 25 

1. Promotes community support of the schools. Interprets district programs and services, reports 26 

plans, events and activities of interest and solicits community opinions regarding school and 27 
educational issues. 28 

2. Identifies available community resources and links to social service agencies that support 29 
education and healthy child development. 30 

3. Develops strategies to promote parental involvement in their children's education and provides 31 
opportunities for parent-teacher interaction. 32 

4. Maintains contact and good relations with local media. Acts as the Board's spokesperson. 33 
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5. Ensures that the district interests will be represented in meetings and activities of municipal and 1 
other governmental agencies. 2 

6. Represents the school system and its interests in community organizations, activities, and 3 
projects. 4 

TERMS OF EMPLOYMENT:  Serves in accordance with the terms of the contract between the board 5 
and the superintendent. Salary to be determined by the Board. 6 

EVALUATION: Performance of this job will be evaluated in accordance with provisions of state law 7 

and the board's policy on evaluation of the superintendent. 8 

GENERAL REQUIREMENTS: The above statements are intended to describe the general nature and 9 

level of work being performed by the person assigned to this position. They are not intended to be a 10 

complete list of responsibilities, duties, and skills required of personnel so assigned. 11 

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-301 

2.1. TRR/MS 0520-02-03-.09(2); Public Acts of 2018, 

Chapter No. 935 

Executive Committee 1.301 

Administrative Procedures 1.601 

Administrative Committees 1.602 

Administrative Reports 1.603 

School District Planning 1.701 

Application and Employment 5.106 

Evaluation of the Director of Schools 5.803 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-2-301 

2. TRR/MS 0520-02-03-.09(2); TCA 49-5-417(c); 

Public Acts of 2021, Chapter No. 211 

Executive Committee 1.301 

Board-Media Relations 1.502 

Administrative Procedures 1.601 

Administrative Committees 1.602 

Administrative Reports 1.603 

School District Planning 1.701 

Job Descriptions 5.103 

Application and Employment 5.106 

Evaluation of the Director of Schools 5.803 
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Attendance is a key factor in student achievement and therefore, students are expected to be present 1 
each day school is in session.  2 

 3 
The Superintendent of Schools/designee shall develop appropriate administrative procedures to 4 

implement this policy. 5 
 6 
The attendance supervisor shall oversee the entire attendance program which shall include: 1 7 

 8 
 1.  All accounting and reporting procedures and their dissemination; 9 

 2. Alternative program options for students who severely fail to meet minimum attendance 10 

      requirements; 11 

 3.  Ensuring that all school age children attend school; 12 
 4.  Providing documentation of enrollment status upon request for students applying for new or 13 

      reinstatement of driver's permit or license; and 14 
  5.  Notifying the Department of Safety whenever a student with a driver's permit or license            15 
           withdraws from school. 2 16 

 17 
Student attendance records shall be given the same level of confidentiality as other student records.  Only 18 
authorized school officials with legitimate educational purposes may have access to student information 19 

without the consent of the student or parent(s)/guardian(s). 3 20 
 21 
Absences shall be classified as either excused or unexcused as determined by the principal/designee.  22 
 23 

Excused absences shall include:4 24 
 1.  Personal illness/injury; 25 
 2.  Verifiable family emergency; 26 

 3.  Death in the family; 27 
 4.  Extreme weather conditions; 28 
 5.  Religious observances;5  29 
 6.  Pregnancy;  30 
 7.  School endorsed activities 31 
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 8.  Summons, subpoena, or court order; or 1 
9.Circumstances which in the judgment of the principal create emergencies over which the               2 

student has no control.  3 
 4 

SCHOOL SPONSORED ACTIVITIES AND POSTSECONDARY SCHOOL VISITS 5 

Students participating in a school sponsored field trip, excursion, competition or postsecondary school 6 

visit will be counted present. Board Policy 6.2001 provides specific information regarding 7 

postsecondary school visits as well as the required documentation to be counted present during a 8 

postsecondary school visit. 9 

The principal shall be responsible for ensuring that: 6 10 

 1.  Attendance is checked and reported daily for each class;  11 
2.  Daily absentee sheets contain sign in/sign out sheets and indicate students present or absent        12 

     for the majority of the day; 13 
 3.  All student absences are verified; 14 
 4.  Written excuses are submitted for absences and tardiness; and 15 

 5.  System-wide procedures for accounting and reporting are followed. 16 
 17 

TRUANCY 18 
 19 
Annually, the Superintendent of Schools/designee will provide written notice to parent(s)/guardian(s) 20 

that attendance at school is required. Students shall be present at least fifty percent (50%) of the 21 
scheduled school day in order to be counted present. Students may attend part-time days, alternating 22 

days, or for a specific amount of time as indicated in their Individualized Education Plan or 504 Plan 23 
and shall be considered present for school attendance purposes.8 If a student is required to participate 24 

in a remedial instruction program outside of the regular school day where there is no cost to the 25 
parent(s)/guardian(s) and the school system provides transportation, unexcused absences from these 26 

programs shall be reported in the same manner.7   27 
 28 
A student who is absent five (5) days without adequate excuse shall be reported to the Superintendent 29 

of Schools/designee who will, in turn, provide written notice to the parent(s)/guardian(s) of the 30 
student's absence. If a parent does not provide documentation within adequate time excusing those 31 

absences, or request an attendance hearing, then the Superintendent of Schools/designee shall 32 
implement the progressive truancy intervention plan described below prior to referral to juvenile court. 33 
 34 
Progressive Truancy Intervention Plan8 35 

 36 
Prior to referral to juvenile court, the following progressive truancy intervention plan will be 37 
implemented.  38 

 39 
Tier I 40 
 41 
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Tier I of the progressive truancy plan shall apply to all students within the district and include 1 
schoolwide prevention-oriented supports to assist with satisfactory attendance. Tier I of the progressive 2 

truancy intervention plan shall include the following: 3 
 4 

1. A conference with the student and the student’s parent(s)/guardian(s); 5 
 6 

2. An attendance contract, based on the conference, signed by the student, the 7 

parent(s)/guardian(s), and an attendance supervisor or designee. The contract shall include: 8 
 9 

a. A specific description of the school’s attendance expectations for the student; 10 
b. The period for which the contract is effective; and 11 
c. Penalties for additional absences and alleged school offenses, including additional 12 

disciplinary action and potential referral to juvenile court; and  13 

 14 
3. Regularly scheduled follow-up meetings to discuss the student’s progress. 15 

 16 

Tier II 17 
 18 
If a student accumulates additional unexcused absences in violation of the attendance contract in Tier I, 19 

the student will be subject to Tier II. 20 
 21 

Under this tier, a school employee shall conduct an individualized assessment detailing the reasons a 22 
student has been absent from school. The employee may refer the student to counseling, community-23 
based services, or other services to address the student’s attendance problems. 24 

 25 

Tier III 26 
 27 
This tier shall be implemented if the truancy interventions under Tier II are unsuccessful. 28 

 29 
These interventions shall be determined by a team formed at each school. The interventions shall 30 

address student needs in an age-appropriate manner. Finalized plans shall be approved by the 31 
Superintendent of Schools/designee.   32 
 33 

NON-SCHOOL SPONSORED EXTRACURRICULAR ACTIVITY9 34 
 35 
A principal/designee may excuse a student to participate in non-school sponsored extracurricular 36 

activities. The principal shall document the approval in writing and shall excuse no more than ten (10) 37 
absences each school year. No later than seven (7) business days prior to the student’s absence, the 38 

student shall provide documentation to the school as proof of the student’s participation along with a 39 
written request for the excused absence from the student’s parent/guardian. The request shall include 40 
the following: 41 
 42 

1. Student’s name and personal identification number; 43 

 44 
2. Student’s grade; 45 

 46 
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3. The dates of the student’s absence; 1 
 2 

4. The reason for the student’s absence; and 3 
 4 

5. The signatures of the student and parent/guardian. 5 
 6 
 7 

 8 

 9 
MAKE-UP WORK  10 

Make up work for excused or unexcused absences must be requested by the student or parent no later 11 

than three (3) days after returning to school.  12 

STATE-MANDATED TESTS/END OF COURSE EXAMS 13 
 14 

Students who are absent the day of the scheduled End of Course Exams must present a signed doctor's 15 
excuse or must have been given an excused release by the principal prior to testing to receive an excused 16 
absence.  Students who have excused absences will be allowed to take a make-up exam.  Excused 17 
students will receive an incomplete in the course until they have taken the End of Course Exam. 18 
 19 
Students who have an unexcused absence shall receive a failing grade on the EOC exam which shall be 20 

averaged into their final grade.  21 
 22 

CREDIT/PROMOTION DENIAL 23 

 24 

Credit/promotion denial determinations may include student attendance, however, student attendance 25 
may not be the sole criterion.119  If attendance is a factor prior to credit/promotion denial, the following 26 

shall occur: 27 
 28 
1.  Parents and students shall be advised if a student is in danger of credit/promotion denial due      29 

           to excessive absenteeism. 30 

 2.  Procedures in due process are available to the student when credit or promotion is denied. 31 
 32 
DRIVER'S LICENSE REVOCATION 2 33 
 34 
More than ten (10) consecutive or fifteen (15) reported unexcused absences by a student during any 35 

semester renders a student ineligible to retain a driver's permit or license or to obtain such if of age. 36 

 37 

In order to qualify for reclaiming a driver's permit or license, the student must make a passing grade in 38 
at least three (3) full unit subjects or their equivalency at the conclusion of a subsequent grading period.  39 
 40 
ATTENDANCE HEARING 1210 41 
 42 
Students with excessive (more than five (5)) unexcused absences or those in danger of credit/promotion 43 
denial shall have the opportunity to appeal to an attendance hearing committee appointed by the 44 
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principal. If the student chooses to appeal, the student or his/her parent(s)/guardian(s) shall be provided 1 
written or actual notice of the appeal hearing and shall be given the opportunity to address the committee. 2 

The committee will conduct a hearing to determine if any extenuating circumstances exist to excuse an 3 
absence(s) or to determine if the student has met attendance requirements that will allow him/her to pass 4 
the course or be promoted. Upon notification of the attendance committee decision, the principal shall 5 
send written notification to the Superintendent of Schools/designee and the parent(s)/guardian(s) of the 6 
student of any action taken regarding the excessive unexcused absences. The notification shall advise 7 

parent(s)/guardian(s) of their right to appeal such action within two (2) school days to the Superintendent 8 
of Schools/designee. 9 
 10 
The appeal shall be heard no later than ten (10) school days after the request for appeal is received. 11 
 12 

Within five (5) school days of the Superintendent of schools/designee rendering a decision, the student's 13 

parent(s)/guardian(s) may request a hearing by the Board, and the Board shall review the record.  14 
Following the review, the Board may affirm or overturn the decision of the Superintendent of 15 

schools/designee. The action of the Board shall be final. 16 

 17 
The Superintendent of schools/designee shall ensure that this policy is posted in each school building 18 
and disseminated to all students, parents, teachers and administrative staff.19 

 

_____________________________ _____________________________ 

Legal References 

 

Cross References 

1. TRR/MS 0520-01-03-.08(1)(a); TCA 49-6-

3006 

2. TCA 49-6-3017(c) 

3. 20 USCA § 1232g 

4. TRR/MS 0520-01-02-.17(1)(c) 

5. TCA 49-6-2904(b)(5) 

6. TCA 49-6-3007 

7. TCA 49-6-3021 

8. TCA 49-6-3007; TCA 49-6-3009 

9. TCA 49-6-3022 

10. TCA 49-2-130; Public Acts of 2019, 

Chapter No. 272 

11. TCA 49-2-203(b)(7); TCA 49-6-3002(b) 

12. TRR/MS 0520-01-02-.17 
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Legal References 

 

Cross References 

1. TCA 49-6-3006 

2. TCA 49-6-3017(c) 

3. 20 USCA § 1232g 

4. TRR/MS 0520-01-02-.17(5); State Board of 

Education Policy 4.100 

5. TCA 49-6-2904(b)(5) 

6. TCA 49-6-3007 

7. TCA 49-6-3021 

School Calendar 1.800 

Extracurricular Activities 4.300 

Interscholastic Athletics 4.301 

Field Trips/Excursions/Competitions 4.302 

Reporting Student Progress 4.601 

Promotion and Retention 4.603 

Recognition of Religious Beliefs, Customs, & Holidays   4.803 

Voluntary Pre-K Attendance 6.2011 

Homeless Students 6.503 
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8. TCA 49-6-3007; TCA 49-6-3009; Public Acts of 

2021, Chapter No. 223 

9. TCA 49-2-203(b)(7); TCA 49-6-3002(b) 

10. TRR/MS 0520-01-02-.17(7) 

Students in Foster Care 6.505 

Students from Military Families 6.506 

Student Records 6.600 
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A "home school" is a school conducted or directed by a parent or parents or legal guardian or 1 
guardians for their own children.  Home schools which teach K-12 where the parents are associated 2 
with an organization that conducts church-related schools1 (as defined by §49-50-801) are exempt from 3 
the following provisions, but must follow procedures issued by the State Department of Education. 4 

A parent wishing to conduct a home school shall meet the following requirements:12 5 

1. Provide annual notice to the superintendent of schools/designee before the commencement of each 6 

school year of the intent to conduct a home school; 7 

2. Submit to the superintendent of schools/designee the name, number, age, grade level of children 8 

involved, location of the school, curriculum to be offered, proposed hours of instruction, 9 
qualifications of the parent/teacher; 10 

3. Maintain attendance records, subject to inspection of the local directorsuperintendent of 11 

schools/designee; 12 

4. Submit attendance records to the directorsuperintendent of schools/designee at the end of each 13 

school year; 14 

5. Provide instruction for at least four (4) hours per day for the same number of instructional days as 15 

are required by state law for public schools3; 16 

6. Possess a high school diploma, or GED or college degreeHiSET4; 17 

7. Cooperate in the administration to home school students of appropriate tests by the Commissioner 18 

of Education, his/her designee or by a professional testing service in grades five (5), seven (7), and 19 
nine (9); 20 

8. Take actions according to state law if home school student falls behind appropriate grade level; 21 

9. Submit proof to the superintendent of schools/designee  that the home school student has been 22 

vaccinated as required by state law5; 23 

10. Submit proof to the superintendent of schools/designee that other health services and examinations 24 
as required by state law have been received by the home school student; and 25 

11. In the event of illness or inadequacy of the home school parent-teacher to teach a specific subject, 26 
employ a tutor having the same qualifications as required of parent/teacher. 27 
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If one or more of these requirements are not met, the Board authorizes the superintendent of 1 
schools/designee to take formal action to bring the child into compliance with the compulsory 2 

attendance law (until the child has reached age 17), either in the home school or in a public, private or 3 
church-related school. 4 

FACILITIES USE 5 

It shall be the policy of this Board that public school facilities shall be available for home school in- 6 
struction only when all of the following conditions exist: 7 

1. Requests for services are made known by the home school parent when notice is given to the 8 
superintendent of schools/designee of the intent to conduct a home school; 9 

2. Special needs courses are being taught which require services unavailable to the home school 10 

student; 11 

3. These services cannot be provided through any means other than the public schools; 12 

4. The superintendent of schools/designee investigates request and make recommendations to the 13 
Board; 14 

5. No overcrowding, additional expenses, including providing transportation, or other special situ- 15 
ations which interfere with the normal operation of the school system shall be incurred; and 16 

6. Approval by the Board on a case-by-case basis. 17 

RECORDS ACCESS 18 

The superintendent of schools, through the attendance supervisor, shall have the attendance records of 19 
the home school inspected at least two (2) times each school year in order to provide assistance in 20 

implementing the Compulsory Attendance Law. 21 

STUDENT PERFORMANCE6 22 

The Superintendent/designee shall develop administrative procedures regarding necessary 23 

consultations with home school parents in regard to student performance. 24 

If a home school student falls more than one (1) year behind his appropriate grade level in his/her 25 
comprehensive test score for two (2) consecutive tests, and if a certified teacher who would have 26 

taught the child at his/her grade level determines through appropriate means that the student is not 27 

learning disabled, the superintendent of schools/designee shall require the parents to enroll the child in 28 

a public, private or church-related school. 29 
30 

 

_____________________________  

Legal References  

1. TCA 49-6-3050  
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-50-801(a) 

2. TCA 49-6-3050(b) 

3. TCA 49-6-3004(a) 

4. Public Acts of 2021, Chapter No. 493 

5. TCA 49-6-5001 

6. TCA 49-6-3050(b)(6) 

Compulsory Attendance Ages 6.201 
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General1 1 

The board shall operate an alternative school program for students in grades seven through twelve (7-2 
12) who have been suspended or expelled from regular school programs. However, the Board may 3 
elect to serve additional groups of students or grades. 4 

An alternative program is a short-term intervention program designed to provide educational services 5 

outside the regular school program for students who have been suspended or expelled. The alternative 6 
program is located in a separate facility from the regular school program.  7 

The alternative school program shall be operated in accordance with state laws and the rules of the 8 

State Board of Education, and instruction shall proceed as nearly as practicable in accordance with the 9 
instructional programs at the student’s home school.  The Superintendent or designee shall develop 10 

procedures that provide appropriate educational opportunities for all students assigned to an alternative 11 
education program. These educational opportunities shall utilize Tennessee’s academic standards.2  12 

Annually, the Superintendent or designee shall submit the following information to the Department of 13 
Education: 14 

1. Alternative school(s) or program(s) currently in operation in the district; 15 
 16 

2. Number and grade level of students served in an alternative education program; 17 
 18 

3. Primary reason for student assignment to an alternative education program; and 19 
 20 

4. Number of faculty and staff serving each alternative education program.  21 

ASSIGNMENT 22 

Students who have been suspended for more than ten (10) days or expelled shall be assigned to the 23 
alternative school or program if there is staff and space available.3 Availability of staff and space shall 24 
be determined at the time the disciplinary decision is rendered. The Director of Schools/designee shall 25 
make this determination by evaluating factors including, but not limited to, the following: 26 

1. Level of supervision available; 27 
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2. Safety considerations; and 1 

3. Type of infraction. 2 

The Superintendent of Schools/designee is not required to assign a student to the alternative school or 3 
program if the student committed one of the following:  4 

1. A zero tolerance offense;4 or 5 
 6 

2. An offense of violence or threatened violence, or an offense that threatened the safety of other 7 

students at the school, if the location of the alternative school or program is on the same grounds 8 
as the school from which the student was disciplined.5  9 

Students who have committed zero tolerance offenses are not required to be assigned to alternative 10 

schools or programs.4 11 

Consideration to assign these students to the alternative school or program will be determined by the 12 
Superintendent of Schools/designee on a case-by-case basis.  13 

Prior to the assignment of the student to an alternative school program, the Superintendent or designee 14 

shall provide written notice to the student’s parent/guardian stating the reason for the student’s 15 
placement.56  16 

Placement in an alternative education setting shall be reserved for students who significantly disrupt 17 
the educational process and/or whose educational needs can be best met in an alternative school 18 
setting. If a student has an active Individualized Education Plan, a 504 plan, or is suspected of having a 19 

disability, all state and federal laws, rules, and regulations related to special education shall be 20 

followed. The Superintendent or designee shall develop procedures regarding placement of students in 21 
the program, taking into consideration the impact of exclusionary discipline practices.67  22 

Attendance in alternative school programs shall be mandatory, and students attending an alternative 23 

school located outside of the school district shall provide their own transportation. 24 

The Superintendent or designee shall monitor and regularly evaluate the academic progress of each 25 
student enrolled in an alternative education program.  26 

REMOVAL78 27 

A student may be removed from the alternative school or program if: 28 

1. He/she violates the rules of the alternative school or program; or 29 

2. He/she is not benefitting from the assignment and all interventions have been exhausted 30 
unsuccessfully. 31 

ADDITIONAL OFFENSES89 32 



<Policy Title>  <Descriptor Code> 

 

Page 3 of 4 

 

Any new disciplinary offense committed during a student’s original suspension or expulsion period 1 
shall be treated as a new and separate offense. These offenses shall not constitute an extension of the 2 

original suspension or expulsion.   3 

TRANSITION PLANS910 4 

The Superintendent or designee shall develop procedures regarding the implementation of transition 5 
plans for the integration of students assigned to the alternative school.  6 

 

  

  

  

 

 

 

 1 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-3402(a); Public Acts of 2020, Chapter 

No. 603; TRR/MS 0520-01-02-.09 

2. TRR/MS 0520-01-02-.09(9)(a) 

3. Public Acts of 2020, Chapter No. 603 

4. Public Acts of 2020, Chapter No. 603; TRR/MS 

0520-01-02-.09(6)(a) 

5. TRR/MS 0520-01-02-.09(9)(i) 

6. TRR/MS 0520-01-02-.09(9)(h) 

7. Public Acts of 2020, Chapter No. 603 

8. TRR/MS 0520-01-02-.09(9)(g)(2) 

9. TRR/MS 0520-01-02-.09(m) 

Special Education 4.202 

Suspension 6.316          

Student Disciplinary Hearing Authority 6.317          

Special Education Students 6.500 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-3402;TRR/MS 0520-01-02-.09 

2. TRR/MS 0520-01-02-.09(9)(a) 

3. TCA 49-6-3402(c)(1)(A) 

4. TRR/MS 0520-01-02-.09(6)(a); TCA 49-6-

3402(c)(1)(B) 

5. Public Acts of 2021, Chapter No. 229 

6. TRR/MS 0520-01-02-.09(9)(i) 

7. TRR/MS 0520-01-02-.09(9)(h) 

8. TCA 49-6-3402(c)(2)(A) 

Special Education 4.202 

Suspension 6.316          

Student Disciplinary Hearing Authority 6.317          

Special Education Students 6.500 
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9. TRR/MS 0520-01-02-.09(9)(g)(2) 

10. TRR/MS 0520-01-02-.09(9)(m) 































































Oak Ridge Schools

OFFICE OF
Finance Director

Telephone (8651 425-9004

MEMORANDUM

To: Dr. Bruce Borchers, Superintendent of Schools

From: Pat Smith, Finance Dir..,or(-?oX

Subject: Recommendation of Audit Firm for FY '22 Audit

Date: July 20,2021

I recommend that Oak Ridge Schools approve the Audit Firm of Brown Jake &
McDaniel, PC for performance of the FY22 Annual Audits. The attached Engagement Letters
for FY22 total $54,410 (Board of Education audit contract amount of $38,710 and Intemal
School Funds audit contract amount of $15,700). The auditing services are budgeted in
account code I 4l -7 2310 -305.

Please let me know if you have questions or need additional information.



BROWI{ JAKE & McDAI{IEL, PC
CERTIFIED PUBLIC ACCOUNTANTS

26A7 KINGSTON PIKE, SUITE 110
KNOXVILLE, TENNESSEE 37919.3336

8651637-8600 . fax: 8651637-8601
www.bjrnpc.com

JOE L. BROWN, CPA, CGFM, CGMA

FRANK D. McDANIEL, CPA, CGFM, CGMA
TERRY L. MOATS, CPA, CGFM, CGMA

JAMES E. BOOHER, CPA, CGMA

HALEY A. SLAGLE, CPA

MEMBERS
AMERICAN INSTITUTE OF

CERTIFIED PUBLIC ACCOUNTANTS

July 16,2A21

Pat Smith
Finance Director
Oak Ridge Schools
PO Box 6588
Oak Ridge, Tennessee 37831-6588

We are pleased to confirm our understanding of the services we are to provide the Oak Ridge Schools (the

Schools) for the year ending June 30, 2022. We will audit the financial statements of the governmental activities,

business type activities, each major fund, and the aggregate remaining fund information, including the related

notes to the financial statements, which collectively comprise the basic financial statements of the Schools as of
and for the year ending June 30, 2022. Accounting standards generally accepted in the United States provide for
certain required supplementary information (RSl), such as management's discussion and analysis (MD&A), to
accompany the Schools' basic financial statements. Such information, although not a part of the basic financial

statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part

of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to the Schools' RSI in

accordance with auditing standards generally accepted in the United States of America. These limited
procedures will consist of inquiries of management regarding the methods of preparing the information and

comparing the information for consistency with management's responses to our inquiries, the basic financial

statementi, and other knowledge we obtained during our audit of the basic financial statements. We will not

express an opinion or provide any assurance on the information because the limited procedures do not provide us

wiih sufficient evidence to express an opinion or provide any assurance. The following RSI is required by

generally accepted accounting principles and will be subjected to certain limited procedures, but will not be

audited:

1) Management's Discussion and Analysis

2) Schedule of Changes in the Net Pension Liability (Asset) and Related Ratios Based on Participation in the

Public Employee Pension Plan of TCRS

3) Schedule of Oak Ridge School System's Contributions Based on Participation in the Public Employee

Pension PIan of TCRS

4) Schedule of Oak Ridge School System's Proportionate Share of the Net Pension Asset - Teacher Legacy

Pension Plan of TCRS

5) Schedule of Oak Ridge School System's Contributions - Teacher Legacy Pension Plan of TCRS

6) Schedule of Oak Ridge School System's Proportionate Share of the Net Pension Liability (Asset) - Teacher
Hybrid Pension Plan of TCRS

7) Schedule of Oak Ridge School System's Contributions - Teacher Hybrid Pension Plan of TCRS

8) Schedule of Changes in the Net Pension Liability (Asset) and Related Ratios Based on Participation in the
Hybrid Employee Pension Plan of TCRS

tr tr
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9) Schedule of Oak Ridge School System's Contributions Based on Participation in the Hybrid Employee
Pension Plan of TCRS

10) Schedule of Changes in Total OPEB Liabili$ and Related Ratios Based on Participation in the TGOP OPEB
Plan

11) Schedule of Changes in Total OPEB Liability and Related Ratios Based on Participation in theTNP OPEB
Plan

We have also been engaged to report on supplementary information other than RSI that accompanies the
Schools' financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America, and we will provide an opinion on it in relation to
the financial statements as a whole, in a report combined with our auditor's report on the financial statements:

1) Combining Fund Financial Statements:

a) Gombining Balance Sheet - Nonmajor Governmental Funds

b) Combining Statement of Revenues, Expenditures and Changes in Fund Balances - Nonmajor
Governmental Funds

c) Combining Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual-
Nonmajor Governmental Funds

2) Schedule of Expenditures of Federal and State Awards

3) Notes to Schedule of Expenditures of Federal Awards

4) Schedule of Noncash FederalAwards

5) Schedule of Changes in Long-Term Debt by lndividual lssue

The following other information accompanying the financial statements will not be subjected to the auditing

procedures applied in our audit of the financial statements, and our auditor's report will not provide an opinion or

any assurance on that other information:

1) lntroductory Section

2) StatisticalSection

Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly

presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report

on the fairness of the additional information referred to in the first paragraph when considered in relation to the

basic financial statements taken as a whole. The objective also includes reporting on-
o lnternal control related to the financial statements and compliance with laws, regulations, and the

provisions of contracts or grant agreements, noncompliance with which could have a material effect on

the financial statements in accordance with Govern ment Auditing Sfandards.

r lnternal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cosf Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

The Government Auditing Standards report on internal control over financial reporting and on compliance and
other mafters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope
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of testing of internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entig's internal control or on compliance, and (2) the report is an integral part of an audit
performed in accordance with Government Auditing Sfandards in considering the enti$'s internal control and
compliance. The Uniform Guidance report on internal control over compliance will include a paragraph that states
that the purpose of the report on internal control over compliance is solely to describe the scope of testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Both reports will state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Sfandards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of the
Uniform Guidance, and will include tests of accounting records, a determination of major program(s) in

accordance with the Uniform Guidance, and other procedures we consider necessary to enable us to express
such opinions. We will issue written reports upon completion of our single audit. Our reports will be addressed to
Board of Education of Oak Ridge Schools. We cannot provide assurance that unmodified opinions will be

expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-
mitter or other-matter paragraphs. lf our opinions on the financial statements or the single audit compliance
opinions are other than unmodified, we witl discuss the reasons with you in advance. lf, for any reason, we are

unable to complete the audit or are unable to form or have not formed opinions, we may decline to express
opinions or issue reports, or we may withdraw from this engagement.

Audit Procedures-General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial

statements; therefore, our audit will involve judgment about the number of transactions to be examined and the

areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the

reasonableness of significant accounting estimates made by management, as well as evaluating the overall

presentation of the financial statements. We witl plan and perform the audit to obtain reasonable rather than

absolute assurance about whether the financial statements are free of material misstatement, whether from

(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmentairegulations that are attributable to the government or to acts by management or employees acting

6n behaff of the government. Because the determination of abuse is subjective, Government Auditing Standards

do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and

because we will not perform a detailed examination of all transactions, there is a risk that material misstatements

or noncompliance may exist and not be detected by us, even though the audit is properly planned and performed

in accordance with U.S. generally accepted auditing standards and Government Auditing Sfandards. ln addition,

an audit is not designed io detect immaterial misstatements or violations of laws or governmental regulations that

do not have a direCt and material effect on the financial statements or major programs. However, we will inform

the appropriate level of management of any material errors, any fraudulent financial reporting, or misappropriation

of assets ihat come to our attention. We will also inform the appropriate level of management of any violations of
laws or governmental regulations that come to our attention, unless clearly inconsequential, and of any material

abuse thlt comes to ouiattention. We will include such matters in the reports required for a Single Audit. Our
responsibility as your auditor is limited to the period covered by our audit and does not extend to any later periods

for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about your responsibilities for the financial stiatements; schedule of expenditures of federal and state
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by generally accepted auditing standards.
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Audit Procedures-!nternal Contro!

Our audit will include obtaining an understanding of the government and its environment, including internal control,
sufiicient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant lo Government Auditing Sfandards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identi! significant deficiencies or material
weaknesses. However, during the audit, we will communicate to management and those charged with
governance internal control related matters that are required to be communicated under American lnstitute of
Certified Public Accountants professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures-Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Schools' compliance with provisions of applicable laws, regulations,
contracts, and agreements, including grant agreements. However, the objective of those procedures will not be to
provide an opinion on overall compliance and we will not express such an opinion in our report on compliance
issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with applicable federal statutes, regulations, and the terms and conditions of
federal awards applicable to major programs. Our procedures will consist of tests of transactions and other
applicable procedures described in the OMB Compliance Supplement for the types of compliance requirements
that could have a direct and material effect on each of the Schools' major programs. The purpose of these
procedures will be to express an opinion on the Schools' compliance with requirements applicable to each of its
major programs in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal and state awards,

and related notes of the Schools in conformity with U.S. generally accepted accounting principles and the Uniform

Guidance based on information provided by you. These nonaudit services do not constitute an audit under

Government Auditing Sfandards and such services will not be conducted in accordance with Government Auditing
Sfandards.

We will perform the services in accordance with applicable professional standards. The other services are limited
to the financial statements, schedule of expenditures of federal awards, and related notes services previously

defined. We, in our sole professionaljudgment, reserve the right to refuse to perform any procedure or take any
action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including internal
controls over federal awards, and for evaluating and monitoring ongoing activities, to help ensure that appropriate
goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance
that government programs are administered in compliance with compliance requirements; and (4) ensuring that
management and financial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant
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agreements. You are also responsible for the selection and application of accounting principles; for the
preparation and fair presentation of the financial statements, schedule of expenditures of federal and state awards,
and all accompanying information in conformity with U.S. generally accepted accounting principles; and for
compliance with applicable laws and regulations (including federal statutes) and the provisions of contracts and
grant agreements (including award agreements). Your responsibilities also include identiffing significant
contractor relationships in which the contractor has responsibility for program compliance and for the accuracy
and completeness of that information.

Management is also responsible for making all financial records and related information available to us and for the

accuricy and completeness of that information. You are also responsible for providing us with (1) access to all

information of which you are aware that is relevant to the preparation and fair presentation of the financial

statements, (2) access to personnel, accounts, books, records, supporting documentation, and other information

as needed to perform an audit under the Uniform Guidance, (3) additional information that we may request for the
purpose of the audit, and (4) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming

to us in tire management representation letter that the effects of any uncorrected misstatements aggregated by us

during the curreniengagement and pertaining to the latest period presented are immaterial, both individually and

in theaggregate, to the financial statements taken as a whole.

you are responsible for the design and implementation of programs and controls to prevent and detect fraud, and

for informing us about all known or suspected fraud affecting the government involving (1) management,

(2) employe6s who have significant roles in internal control, and (3) others where the fraud could have a material

ifiect on ihe financial statements. Your responsibilities include informing us of your knowledge of any allegations

of fraud or suspected fraud affecting the govemment received in communications from employees, former

employees, grantors, regulators, or others. ln addition, you are responsible for identiffing and ensuring that the

governmentLompliesw'[h applicable laws, regulations, contracts, agreements, and grants. Management is also

iesponsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of !9ws,
regulations, contracti, and grant agieements, or abuse that we report. Additionally, as reguired by the Uniform

GJidance, it is management's responsibility to evaluate and monitor noncompliance with federal statutes,

regulations, and the terms and conditions of federal awards; take prompt aclion when instances of noncompliance

arE identified including noncompliance identified in audit findings; promptly follow up and take corrective action on

reported audit findingi; and prepare a summary schedule of prior..audit findings and a separate corrective action

plin. The summary lchedule of prior audit findings should be available for our review on September 1,2022.

you are responsible for identifying all federal awards received and understanding -and complying with the

co.piiance requirements and for t[e preparation of the schedule of expend_itures of federal and state awards

linctuOing notes and noncash assistahce received) _in conformi$ with the. Uniform.Guidance. You agree to

i,.ciuOi o-ur report on the schedule of expenditures oi federal and state awards in any document that contains and

indicates that'we have reported on the ichedule of expenditures of federal and state awards. You also agree to

include the audited financial statements with any presentation of the schedule of expenditures of federal and state

awards that includes our report thereon. Ybur responsibilities include acknowledging to us in- 
-th9 

written

iepresentation letterthat (1) you are responsible for prese-ntation.of the schedule of expenditures of federal and

stite awards in accordanttj witn the Uniform Guidance; (2) you believe the schedule of expenditures of fgderal

ind state awards, including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the

methods of measurement-or presentation have not changed from those used in the prior p^eriod (or, if they have

changed, the reasons for such changes); and (4) you have disclosed !o qs any s_ignificant- assumptions or

interp-retitions underlying the measurement or presentation of the schedule of expenditures of federal and state

awards.

you are also responsible for the preparation of the other supplementary information, which we have been

engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our
repiori on the iupplementary information in any document that contains, and indicates that we have reported on,

thb supplementary information. You also agree to include the audited financial statements with any presentation

of the'sirpplemen[ary information that includes our report thereon. Your responsibilities include acknowledging to

us in thb.written rbpresentation letter that (1) you are responsible for presentation of the supplementary
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information in accordance with GAAP; (2) you believe the supplementary information, including its form and
content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you
have disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of
the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identiffing and providing report copies of previous
financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to
address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing managemenfs views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the
timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal and state awards, and related notes, and any other nonaudit services we provide. You
witl be required to acknowledge in the management representation letter our assistance with preparation of the
financial statements, schedule of expenditures of federal and state awards, and related notes and that you have
reviewed and approved the financial statements, schedule of expenditures of federal and state awards, and

related notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the
nonaudit services by designating an individual, preferably from senior management, with suitable skill, knowledge,

or experience; evaluate the adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time and depending on the circumstances, use third-pafi service providers in serving your

accouni. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,

procedures, and safeguards to protect the confidentiality of your personal information. ln addition, we will secure
bonfidentiality agreem-ents with all service providers to maintain the confidentiality of your information and we will
take reasonbble precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. ln the event that we are unable to secure an

appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your

cbnfidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-par$ service providers

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request

and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that

summarizes our audit findings. lt is management's responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of federal and state awards, summary schedule of prior

iudit findings, auditors' reports, and corrective action plan) along with the Data Gollection Form to the federal
audit clearinghouse. We will coordinate with you the electronic submission and certification. lf applicable, we will
provide copies of our report for you to include with the reporting package you will submit to pass-through entities.
The Data Collection Form and the reporting package must be submitted within the earlier of 30 calendar days
after receipt of the auditor's reports or nine months after the end of the audit period.

We will provide copies of our reports to Oak Ridge Schools; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the propefi of Brown Jake & McDaniel, PC and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to a cognizant or oversight
agency for audit (if applicable) or its designee, a federal agency providing direct or indirect funding, or the U.S.
Govemment Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry
out oversight responsibilities. We will notify you of any such request. lf requested, access to such audit
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documentation will be provided under the supervision of Brown Jake & McDaniel PC personnel. Furthermore,
upon request, we may provide copies of selected audit documentation to the aforementioned parties. These
parties may intend, or decide, to distribute the copies or information contained therein to others, including other
governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release

date or for any additionat period requested by the Cognizant Agency, Oversight Agency for Audit, or Pass-through

Entity. lf we are aware that a federal awarding agency, passthrough entity, or auditee is contesting an audit
finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit
documentation.

We expect to begin our audit on approximately June 30,2022 and to issue our reports no later than December 31,

2022, Terry trloits is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them.

Our fee for these services will be $38,710.00 and additional fees at normal hourly rates for any work related to

CARES Act funding or non-audit services related to implementation of new GASB Standards/Pronouncements

and the related ch-nges to the financial statement presentation. Our invoices for these fees will be rendered

each month as work frogresses and are payable on presentation. ln accordance with our firm policies, work may

be suspended if youi account becomes 60 days or more overdue and may not be resumed until your account is

paid in full. lf we elect to terminate our services for nonpayment, our engagement will be deemed to have been

completed upon written notification of termination, even if we have not completed our report(s). You will be

obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date

of t6rmination. fhe above fee is based on anticipated cooperation from your personnel and the assumption that

unexpected circumstances will not be encountered during the audit. lf significant additional time is necessary, we

will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

Government Auditing Sfandards require that we provide you with a copy of our most recent external peer review

report and any lettel of comment, and any subsequent peer review reports and letters of comment received

ddring the period of the contract. Our 2018 peer review report accompanies this letter.

We appreciate the opportunity to be of service to Oak Ridge Schools and believe this letter accurately

summaii=es the significant terms of our engagement. lf you have any questions, please let us know. lf you agree

with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

very ly yours,

{14"-ff UPrt
BROIVN & McDANIEL, PC

RESPONSE:

This letter correctly sets forth the understanding of Oak Ridge Schools.

Title:

Date:

By:
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Report on the Firm's System of Quality Control

November 28,2018

To The Partners of Brown, Jake & McDaniel, P.C. and the Peer Review Committee of the Tennessee

Society of CPAs,

We have reviewed the system of quality control for the accounting and auditing practice of Brown, Jake &
McDaniel, P.C. (the firm) in effect for the year ended May 3 l, 201 8. Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer

Review Board of the American Institute of Certified Public Accountants (Standards). A summary of the

nature, objectives, scope, hmrtafions of, and the procedures performed rn a System review as described in
the standards may be found at www.aicpa.orgy'prsummary. The summary also includes an explanation of
how engagements identified as not performed or reported in conformity with applicable professional

standards, ifany, are evaluated by a peer reviewer to determine a peer review rating.

X'irm's Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm
with reasonable assurance of performing and reporting in conformity with applicable professional standards

in all material respects. The firm is also responsible for evaluating actions to promptly remediate

engagements deemed as not performed or reported in conformity wittt professional standards, when

appropriate, and for remediating weaknesses in its system of quality control, if any,

Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm's
compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed vnder Goverwnent Auditing Standards,

a compliance audit under the Single Audit Act, and audits of employee benefit plans.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent ofourprocedures,

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Brown, Jake &
McDaniel, P,C. in effect for the year ended May 31, 2018, has been suitably designed and complied with
to provide the firm with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Firms can receive a rating ofpasg pass with deficiency or

fail.Brown,Jake & McDaniel, P.C. has received a peer review rating ofpass.
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TSCPA Peer Review Program
Administered in Tennessee
By the Tennessee Society of CPAs

AICPA Peer Revlew Prcgram
Admlnlstered ln Tennessee

By the Tennessee Society of CPAs

March 04,2019

Joe Brown
Brown, Jake & McDaniel, P. C.

2607 Kingston Pike Ste 1 10

Knoxville, TN 3791 9-3336

Dear Joe Brown:

It is my pleasure to notify you that on February 26, 2019, the Tennessee Peer Review

Committee accepted the report on the most recent System Reviewof your firm. The due date for your

next review is November 30, 2021. This is the date by which all review documents should be completed

and submitted to the administering entity.

As you know, the report had a peer review rating of pass. The Committee asked me to convey its

congratulations to the firm.

Thank you for your cooperation

Sincerely,

ffi B.C[,tc-e-,k*
Katie Cheek
Peer Review Manager
kcheek@tscpa.com 6 1 5-377 -3825

Tennessee SocietY of CPAs

cc: Randy Dummer, Frank McDaniel

Firm Number: 900010096645 Review Number: 563728

2Ot Powell Place, Brentwood, TN 37027 , 6151377-3825 . Fex 615/377-3904

The CPA Never Underestirnitte The Value.sNr



BROWN JAKE, & MCDANIEL, PC
CERTIFIED PUBLIC ACCOUNTANTS

2607 KINGSTON PIKE, SUITE 110
KNOXVILLE, TENNESSEE 37919-3336

8651637-8600 . fax: 8651637-8601
www.bjmpc.com

JOE L. BROWN, CPA, CGFM, CGMA

FRANK D. MCDANIEL, CPA, CGFM, CGMA

TERRY L. MOATS, CPA, CGFM, CGMA

JAMES E. BOOHER, CPA, CGMA
HALEY A. SLAGLE, CPA

MEMBERS

AMERICAN INSTITUTE OF

CERTIFIED PUBLIC ACCOUNTANTS

July 16,2021

Pat Smith
Finance Director
Oak Ridge Schools
PO Box 6588
Oak Ridge, Tennessee 37831-6588

We are pleased to confirm our understanding of the services we are to provide the Oak Ridge Schools (the

Schools) for the year ending June 30, 2022. We will audit the combined and individual fund balance sheets and

the related combined and individual statements of revenues, expenditures and changes in fund balance, including

the related notes to the financial statements, which collectively comprise the basic financial statements of the Oak

Ridge Schools lnternal School Funds as of and for the year ending June 30,2022.

We have also been engaged to report on supplementary information other than RSI that accompanies the

School's financial statements. We will subject the following supplementary information to the auditing procedures

applied in our audit of the financial statements and certain additional procedures, including comparing and

reconciling such information directly to the underlying accounting and other records used to prepare the financial

statement! or to the financial statements themselves, and other additional procedures in accordance with auditing

standards generally accepted in the United States of America, and we will provide an opinion on it in relation to

the financial statements as a whole in a report combined with our auditor's report on the financial statements:

1) Balance Sheet - Regulatory Basis (Per School)

Z) Statement of Revenues, Expenditures and Changes in Fund Balance - Regulatory Basis (Per School)

3) Schedule of lnterfund and lnteraccount Transfers (By School)

4) Schedule of Salary Supplements (By School)

5) Schedule of Fidelity Bond Coverage

Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly

presentld, in all material respects, in conformity with U.S. gene-rally accepted accounting principles and to report

on the fairness of the additional information referred to in the first paragraph when considered in relation to the

basic financial statements taken as a whole. The objective also includes reporting on-
o lnternal control related to the financial statements and compliance with laws, regulations, and the

provisions of contracts or grant agreements, noncompliance with which could have a material effect on

the financial statements in accordance with Government Auditing Sfandards.

. lnternal control over compliance related to major programs and an opinion (or disclaimer of opinion) on

compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act

Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requiremenfg Cost Principles, and Audit Requirements for Federal Awards (Uniform

Guidance), if aPPlicable.

trtrtr
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The Govemment Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope
of testing of internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity's internal control or on compliance, and (2) the report is an integral part of an audit
performed in accordance with Government Auditing Sfandards in considering the entity's internal control and

compliance. The Uniform Guidance report on internal control over compliance will include a paragraph that states
that the purpose of the report on internal control over compliance is solely to describe the scope of testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform

Guidance, Both reports will state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Sfandards, issued by the

Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of the

Uniform Guidance, and will include tests of accounting records, a determination of major program(s) in

accordance with the Uniform Guidance, and other procedures we consider necessary to enable us to express

such opinions. We wilt issue written reports upon completion of our single audit. Our reports will be addressed to

Board of Education of Oak Ridge Schools. We cannot provide assurance that unmodified opinions will be

expressed. Circumstances may arise in which it is necessary for us to modiff our opinions or add emphasis-of-

matter or other-matter paragraphs. lf our opinions on the financial statements or the single audit compliance

opinions are other than unmbdified, we will discuss the reasons with you in advance. lf, for any reason, we are

unable to complete the audit or are unable to form or have not formed opinions, we may decline to express

opinions or issue reports, or we may withdraw from this engagement.

Audit Procedures-General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial

statements; therefore, our iuOit will involve judgment about the number of transactions to be examined and the

areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the

reasonableness of significant accounting estimates made by management, as well as evaluating the overall

pi"i"nt tion of the fiiancial statements. We will plan and perform the audit to obtain reasonable rather than

absolute assurance about whether the financial statements are free of material misstatement, whether from

[iy "rro6, 
(2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or

ldr"rnr6nfif regulations that are attributable to the government or to acts by management or employees acting

6n behalf of the government. Because the determination of abuse is subjective, Government Auditing Sfandards

do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and

because we will not perform a detailed examination of all transactions, there is a risk that material misstatements

or noncompliance may exist and not be detected by us, even though_the audit is prop.erly planned and performed

in accordance with U.'S. generally accepted auditing standards and Government Auditing Standards. ln addition,

an audit is not designed [o deteci immaterial misstatements or violations of laws or governmental regulations_that

do not have a direCt and material effect on the financial statements or major programs. However, we will inform

the appropriate level of management of any material errors, any fraudulent financial reporting, or misappropriation

of assets ihat come to our att6ntion. We will also inform the appropriate level of management of any violations of

L*. o;, governmental regulations that come to our attention, unless clearly inconsequential, and of any material

abuse thlt comes to our-attention. We will include such matters in the reports required for a Single Audit. Our

responsibility as your auditor is limited to the period covered by our audit and does not extend to any later periods

for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,

and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain

other aisets and liabilities by'correspondence with selected individuals, funding sources, creditors, and financial

institutions. We will request written representations from your attorneys as part of the engagement, and they may

bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations

from you about youiresponsibilities for the financial statements; schedule of expenditures of federal and state
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awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by generally accepted auditing standards.

Aud it Procedures-!nternal Gontrol

Our audit will include obtaining an understanding of the government and its environment, including internal control,

sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,

and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain

controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial

statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance

matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in

scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be

expressed in our report on internal control issued pursuant to Govemment Auditing Sfandards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the

effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material

noncompliance with compliance requirements applicable to each major federal award program. However, our

tests wili be less in scope than would be necessary to render an opinion on those controls and, accordingly, no

opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identiff significant deficiencies or material

weaknesses. However, during the audit, we will communicate to management and those charged with

governance internal control relaled matters that are required to be communicated under American lnstitute of

Certified public Accountants professional standards, Government Auditing Sfandards, and the Uniform Guidance.

Audit Procedures-GomPliance

As part of obtaining reasonable assurance about whether the financial statements are free of material

misstatement, we will perform tests of the Schools' compliance with provisions of applicable laws, regulations,

contracts, and agreements, including grant agreements. However, the objective of those procedures will not be to

provide an opini6n on overall compliance and we will not express such an opinion in our report on compliance

issued pursuant to Govemment Auditing Sfandards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about

whether the auditee has complied with applicable federal statutes, regulations, and the terms and conditions of

federal awards applicable to major programs. Our procedures will consist of tests of transactions and other

applicable procedures described ln the OMe Compliance Supplement for the types of compliance requirements

that could have a direct and material effect on each of the Schools' major programs. The purpose of these

procedures will be to express an opinion on the Schools' compliance with requirements applicable to each of its

major programs in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal and state awards,

and related notes of tnb S'cnoois in conformity with U.S. generally accepted accounting principles and the Uniform

Guidance based on information provided by you. These nonaudit services do not constitute an audit under

Government Auditing Sfandards and such servlces will not be conducted in accordance with Government Auditing

Sfandards.

We will perform the services in accordance with applicable professional standards. The other services are limited

to the financial statements, schedule of expenditures of federal awards, and related notes services previously

defined. We, in our sole professionaljudgment, reserve the right to refuse to perform any procedure or take any

action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including internal

controls over federal awards, and for evaluating and monitoring ongoing activities, to help ensure that appropriate
goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance
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that government programs are administered in compliance with compliance requirements; and (4) ensuring that
management and financial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant
agreements. You are also responsible for the selection and application of accounting principles; for the
preparation and fair presentation of the financial statements, schedule of expenditures of federal and state awards,
and all accompanying information in conformi$ with U.S. generally accepted accounting principles; and for
compliance with applicable laws and regulations (including federal statutes) and the provisions of contracts and
grant agreements (including award agreements). Your responsibilities also include identiffing significant
contractor relationships in which the contractor has responsibili$ for program compliance and for the accuracy
and completeness of that information.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all

information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2) access to personnel, accounts, books, records, supporting documentation, and other information
as needed to perform an audit under the Uniform Guidance, (3) additional information that we may request for the
purpose of the audit, and (4) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming

to us in tire management representation letter that the effects of any uncorrected misstatements aggregated by us

during the curreniengagement and pertaining to the latest period presented are immaterial, both individually and

in the aggregate, to the financial statements taken as a whole.

you are responsible for the design and implementation of programs and controls to prevent and detect fraud, and

for informing us about all known or suspected fraud affecting the government involving (1) management,

(2) employees who have significant roles in internal control, and (3) others where the fraud could have a material

ifiect 6n ihe financial statements. Your responsibilities include informing us of your knowledge of any allegations

of fraud or suspected fraud affecting the government received in communications from employees, former

employees, grantors, regulators, or others. ln addition, you are responsible for identiffing and ensuring that the

government iomplies with applicable laws, regulations, contracts, agreements, and grants. Management is also

iesponsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of l9ws,
regulations, contracti, and grant agreements, or abuse that we report. Additionally, as required by the Uniform

Grjidance, it is management's responsibility to evaluate and monitor noncompliance with federal statutes,

regulations, and the terms and conditions of federal awards; take prompt action when instances of noncompliance

arE identified including noncompliance identified in audit findings; promptly follow up and take corrective action on

reported audit findingi; and prepare a summary schedule of prior audit findings and a separate corrective action

plan. The summary lchedule of prior audit findings should be available for our review on September 1,2022.

you are responsible for identifying all federal awards received and understanding and complying with the

compliance requirements and for the preparation of the schedule of expenditures of federal and state awards

(incllding notes and noncash assistance received) in conformity with the Uniform.Guidance. You agree to

include oiur report on the schedule of expenditures of federal and state awards in any document that contains and

indicates that we have reported on the schedule of expenditures of federal and state awards. You also agree to

rnclude the audited financial statements with any presentation of the schedule of expenditures of federal and state

awards that includes our report thereon. Your responsibilities include acknowledging to us in the written

representation letter that (1) you are responsible for presentation of the schedule of expenditures of federal and

state awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of federal
and state awards, including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the

methods of measurement or presentation have not changed from those used in the prior period (or, if they have

changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures of federal and state
awards.
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You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to include the audited financial statements with any presentation
of the supplementary information that includes our report thereon. Your responsibilities include acknowledging to
us in the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary information, including its form and
content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you

have disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of
the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identiffing and providing report copies of previous

financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to
address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management's views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the
timing and format for providing that information.

you agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal and state awards, and related notes, and any other nonaudit services we provide. You
will be required to acknowledge in the management representation letter our assistance with preparation of the

financial statements, schedule of expenditures of federal and state awards, and related notes and that you have

reviewed and approved the financial statements, schedule of expenditures of federal and state awards, and

related notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee the
nonaudit services by designating an individual, preferably from senior management, with suitable skill, knowledge,

or experience; evaluate the adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time and depending on the circumstances, use third-party service providers in serving your

accouni. We may share confidential information about you with these service providers, but remain committed to

maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,

procedurei, and safeguards to protect the confidentiality of your personal information. ln addition, we will secure

confidentiality agreements with all service providers to maintain the confidentiality of your information and we will

take reasonlble precautions to determine that they have appropriate procedures in place to prevent the

unauthorized release of your confidential information to others. ln the event that we are unable to secure an

appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your

cbnfidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-par$ service providers

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. lt is management's responsibility to electronically submit the reporting package

(including financial statements, schedule of expenditures of federal and state awards, summary schedule of prior

iudit findings, auditors' reports, and corrective action plan) along with the Data Collection Form to the federal
audit clearinghouse. We will coordinate with you the electronic submission and certification. lf applicable, we will
provide copies of our report for you to include with the reporting package you will submit to pass-through entities.
The Data Collection Form and the reporting package must be submitted within the earlier of 30 calendar days
after receipt of the auditor's reports or nine months after the end of the audit period.
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We will provide copies of our reports to Oak Ridge Schools; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Brown Jake & McDaniel, PC and constitutes
confidential information, However, subject to applicable laws and regulations, audit documentation and

appropriate individuals will be made available upon request and in a timely manner to a cognizant or oversight
agency for audit (if applicable) or its designee, a federal agency providing direct or indirect funding, or the U.S.

Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry
out oversight responsibilities. We will notiff you of any such request. lf requested, access to such audit
documentalion will be provided under the supervision of Brown Jake & McDaniel PC personnel. Furthermore,
upon request, we may provide copies of selected audit documentation to the aforementioned parties. These
parties may intend, or decide, to distribute the copies or information contained therein to others, including other
governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years afier the report release

date or for any additional period requested by the Cognizant Agency, Oversight Agency for Audit, or Pass-through
Entity. lf we are aware that a federal awarding agency, pass{hrough entity, or auditee is contesting an audit

finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit

documentation.

We expect to begin our audit on approximately June 30,2022 and to issue our reports no later than December 31,

2022. Terry lvtoits is the engagement partner and is responsible for supervising the engagement and signing the

reports or authorizing another individual to sign them.

Our fee for these services will be $15,700.00 and additional fees at normal hourly rates for any work related to

CARES Act funding or non-audit services related to implementation of new GASB Standards/Pronouncements

and the related chinges to the financial statement presentation. Our invoices for these fees will be rendered

each month as work frogresses and are payable on presentation. ln accordance with our firm policies, work may

be suspended if youi acLount becomes 60 days or more overdue and may not be resumed until your account is

paid in full. lf we elect to terminate our services for nonpayment, our engagement will be deemed to have been

completed upon written notification of termination, even if we have not completed our report(s). You will be

obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date

of tjrmination. tne above fee is based on anticipated cooperation from your personnel and the assumption that

unexpected circumstances will not be encountered during the audit. lf significant additional time is necessary, we

will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

Government Auditing Sfandards require that we provide you with a copy of our most recent external peer review

report and any letter of comment, and any subsequent peer review reports and letters of comment received

during the period of the contract. Our 2018 peer review report accompanies this letter.

We appreciate the opportunig to be of service to Oak Ridge Schools and believe this letter accurately

summaiizes the significint terms of our engagement. lf you have any questions, please let us know. lf you agree

with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

l

fulfu^fr-cJk
BROWyO*E & McDANIEL, PC
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RESPONSE:

This letter correctly sets forth the understanding of Oak Ridge Schools.

By:

Title:

Date



CERTITIED PUBLIC ACCOUIITA}ITS
oEATTATOOOA I UTUPIIIS

Report on the Firm's System of Quality Control

November 28,2018

To The Partners of Brown, Jake & McDaniel, P.C. and the Peer Review Committee of the Tennessee

Society of CPAs.

We have reviewed the system of quality control for the accounting and auditing practice of Brown, Jake &
McDaniel, P.C. (the firm) in effect for the year ended May 31, 2018. Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer

Review Board of the American Institute of Certified Public Accountants (Standards). A summary of the

nature, objectives, scope, hmrtatlons of, and the procedures pertormed tn a System review as described in
the standards may be found at www.aicpa.or9orsummary. The summary also includes an explanation of
how engagements identified as not performed or reported in conformity with applicable professional

standards, ifany, are evaluated by a peer reviewer to determine a peer review rating,

Firm's Responsibility

The firm is responsible for designing a syslem of quality control and complying with it to provide the firm
with reasonable assurance of performing and reporting in conformity with applicable professional standards

in all material respects. The firm is also responsible for evaluating actions to promptly remediate

engagements deemed as not performed or reported in conformity with professional standards, when

appropriate, and for remediating weaknesses in its system ofquality control, if any'

Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm's
compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Goverwnent Auditing Standards,

a compliance audit under the Single Audit Act, and audits of employee benefit plans.

As a part of our peer reyiew, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent ofour procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Brown, Jate &
McDaniel, P.C. in effect for the year ended May 3 l, 201 8, has been suitably designed and complied with

to provide the firm with reasonable assurance of performing and reporting in conformity with applicable

professional standards in all material respects. Firms can receive a rating ofpars, pass with deficiency or

fail.Brown,Jake & McDaniel, P.C. has received a peer review rating ofpass.

N r"Crr**., fl"*'f-'tmu
4 fr,, P t-Le,.

1ZOO Markot Etroot, Cbottanooga, TN 8?4OZ I T {83.766.7711 | f {88.18E.8198

AN INDEPENDENT MEMBER OT TEE BDO AI..IJIANCE UgA



@rscPA CPA

TSCPA Peer Review Program
Administered in Tennessee
By the Tennessee Society of CPAs

AICPA Peer Revleur Program
Admlntstered ln Tennessee

By the Tennessee Society of CPAs

March 04,2019

Joe Brown
Brown, Jake & McDaniel, P. C.
2607 Kingston Pike Ste 1 10
Knoxville, TN 37919-3336

Dear Joe Brown:

It is my pleasure to notiff you that on February 26, 2019, the Tennessee Peer Review
Committee accepted the report on the most recent System Reviewof your firm. The due date for your

next review is November 30, 2021. This is the date by which all review documents should be completed
and submitted to the administering entity.

As you know, the report had a peer review rating of pass. The Committee asked me to convey its
congratulations to the firm.

Thank you for your cooperation.

Sincerely,

Hd[.fl,t* ffi.*$-ux,..k-
Katie Cheek
Peer Review Manager
kcheek@tscpa.corn 6 1 5-377 -3825

Tennessee SocietY of CPAs

cc: Randy Dummer, Frank McDaniel

Firm Number: 900010096645 Review Number: 563728

201 Powell Place, Brentwood, TN 37027 , 6151377-3825 ' Fex 615/377-3904

The CPA Never Underestitnirte The Value.$r



Governor’s Civics Seal Grant 

The Governor’s Civics Seal grant recognizes schools and districts that prioritize teaching our nation’s 
history and civic values.  This year, Oak Ridge Schools was awarded the Governor’s Civics Seal grant 
in the amount of $32,000 to support the implementation of high-quality civic education programs 
that results in readiness for college, career and civic life.   The district was awarded $20,000, 
Roberstville Middle School was awarded $7,000 and Willow Brook Elementary School was awarded 
$5,000.   We will use a portion of these funds to supplement our newly adopted Character Strong 
Curriculum by purchasing high qualities materials that will be used by students in our SEL classes. 
We will also purchase sensory hallways and positive affirmation stickers designed to improve the 
physical climate of some of our schools.  The grant will also provide Civics education for our parents 
during Parent Engagement Nights with an emphasis on our EL families.  Finally, this grant will 
provide funds to support Professional Development in Civics Education.   
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Memorandum 

To:  Dr. Kelly Williams 

From:  Doug Cofer 

Subject: Temporary Labor Position for Salvage 

 

Kelly, 

I am writing a request for a temporary labor position to help with the surge in the Technology 
Department’s salvage operations. We are in the process of moving above average amounts of 
equipment through our department’s salvage procedures. All of our salvage operations have to abide by 
both the State and Oak Ridge Schools’ protocols for salvage/disposing of assets. Due to these protocols, 
it is not efficient to use outside contractors or to bid out this process. I have funding to cover the cost of 
a temporary employee using the consulting line item within the Technology Department’s budget. The 
estimated time from Trent to process this surge in surplus is between 6 and 9 months. Approximate 
time and costs will not exceed 9 months and $15,000 (which is the total of the line item).  

Thanks, 

Doug Cofer 
Director of Technology | Oak Ridge Schools 
127 Providence Road – STE 100, Oak Ridge, TN 37830 
865-425-9015 | dcofer@ortn.edu | www.ortn.edu 
 

mailto:dcofer@ortn.edu
http://www.ortn.edu/




                  
                  MEMORANDUM 

 
             OAK RIDGE SCHOOLS 

 
 
Bruce Lay 
Office of the Executive Director of School Leadership    
 
 
TO:  Dr. Borchers and Board of Education  
 
DATE: 07/27/20 
 
SUBJECT: Additional Teaching Position 
 
 
Due to increased enrollment at Linden Elementary, I recommend a 1.0 teaching position 
be added for an additional kindergarten teacher.  We have four kindergarten teachers at 
Linden and 83 kindergarten students currently enrolled.  Enrollment is equally high in 
grades 1-3.  The TDOE requires that we maintain a class average of 20 students for 
grades K-3.  Our current average is above 20 which requires us to hire an additional 1.0 
certified teacher. 



POLICY 03 
Object      

Line-item 
Reference

1

2

4, 15

5

6

7

8

9

10

11, 12

13

14

16

17

18

20

22

24

25

$0.00In-Kind Expense $0.00 $0.00

$0.00

Indirect Cost [] $0.00 $0.00 $0.00

Capital Purchase (detail attached) $0.00 $0.00

$0.00

Other Non-Personnel (detail attached) $0.00 $0.00 $0.00

Depreciation (detail attached) $0.00 $0.00

$0.00

Specific Assistance to Individuals $0.00 $0.00 $0.00

Insurance $0.00 $0.00

$2,000.00

Interest (detail attached) $0.00 $0.00 $0.00

Travel / Conferences & Meetings $2,000.00 $0.00

$0.00

Printing & Publications $0.00 $0.00 $0.00

Equipment Rental & Maintenance $0.00 $0.00

$500.00

Occupancy $0.00 $0.00 $0.00

Postage & Shipping $500.00 $0.00

$0.00 $0.00$0.00

Supplies $3,093.00 $0.00

$56,581.35 $80,600.00

Professional Fees / Grant Awards (detail attached) $0.00 $0.00 $0.00

GRAND TOTAL $29,611.65 $76,783.35 $106,395.00

$20,202.00 $20,202.00

$3,093.00

Telephone

Salaries

Benefits & Taxes % $0.00

$24,018.65

Refer to Department of Finance and Administration Policy 03, Uniform Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal 
and State Grant Monies, Appendix A for further definition of each expense object line-item in the model budget format.  Policy 03 can be found on the 
Internet at:  http://www.state.tn.us/finance/rds/ocr/policy03.pdf

THE FOLLOWING IS APPLICABLE TO EXPENSE INCURRED IN THE PERIOD:  [07/01/21] through [06/30/22]

GRANT 
CONTRACT

GRANTEE MATCH 
(participation) TOTAL PROJECT

EXPENSE OBJECT LINE-ITEM CATEGORY (detail 
schedule(s) attached as applicable)

40102

PROGRAM AREA:

GRANTEE

ATTACHMENT B

GRANT BUDGET

OAK RIDGE SCHOOLS

[Family Resource Center 2021-2022]



LINE-ITEM DETAIL FOR:  [PROFESSIONAL FEE/ GRANT & AWARD] AMOUNT

[SPECIFIC, DESCRIPTIVE, DETAIL (REPEAT LINE AS NECESSARY)] $0.00

[SPECIFIC, DESCRIPTIVE, DETAIL (REPEAT LINE AS NECESSARY)] $0.00

TOTAL $0.00

LINE-ITEM DETAIL FOR:  [INTEREST] AMOUNT

[SPECIFIC, DESCRIPTIVE, DETAIL (REPEAT LINE AS NECESSARY)] $0.00

[SPECIFIC, DESCRIPTIVE, DETAIL (REPEAT LINE AS NECESSARY)] $0.00

TOTAL $0.00

LINE-ITEM DETAIL FOR:  [DEPRECIATION] AMOUNT

[SPECIFIC, DESCRIPTIVE, DETAIL (REPEAT LINE AS NECESSARY)] $0.00

[SPECIFIC, DESCRIPTIVE, DETAIL (REPEAT LINE AS NECESSARY)] $0.00

TOTAL $0.00

LINE-ITEM DETAIL FOR:  [OTHER NON-PERSONNEL] AMOUNT

$0.00

$0.00

TOTAL $0.00

LINE-ITEM DETAIL FOR:  [CAPITAL PURCHASE] AMOUNT

$0.00

[SPECIFIC, DESCRIPTIVE, DETAIL (REPEAT LINE AS NECESSARY)] $0.00

TOTAL $0.00

LINE-ITEM DETAIL FOR:  [SUBJECT LINE-ITEM] AMOUNT

[SPECIFIC, DESCRIPTIVE, DETAIL (REPEAT LINE AS NECESSARY)] $0.00

[SPECIFIC, DESCRIPTIVE, DETAIL (REPEAT LINE AS NECESSARY)] $0.00

TOTAL $0.00

GRANT BUDGET DETAIL



Family Resource Center 
 Key Points of Interest for BOE 

2020/21 School Year 
 

     The FRC began in 1993 with 13 centers.  The Oak Ridge Schools was 
one of the original centers.  The director has been with the program since 
the conception of the program.  We added a part time staff member 
eleven years ago to operate the satellite office at Glenwood.  This has 
allowed us to meet the needs of students and families though out the Oak 
Ridge community.  This is our 27th year of service. The mission of the 
Family Resource Center is to break down barriers to a child’s educational 
success and to eliminate problems that keep families from becoming fully 
functioning and independent members of our community.  A volunteer 
board of at least 50% parents (per grant requirement) governs the FRC.  
The FRC met all grant requirements for the 2020/21 school year. 

      The center directly served 324 unduplicated families affecting 1102 
children.  Many families received multiple services. 

     The FRC received $48,770.00 in monetary donations and $316,115.62 
in kind services to benefit our ORS children and families this school year 
totaling $364,885.62.   

      During the 2021/22 school year, the FRC provided case management 
to 95 families impacting 169 children. We provided direct emergency 
assistance to 68 families by utilizing donations made to the FRC. The 
barriers that our families encountered ranged from homelessness and job 
loss, medical needs and attendance issues to assistance accessing 
community resources and navigating the social services systems.   

     The FRC networked with over 175 professional, medical and social 
service providers to meet the needs of children and families. A total of 
1,617 referrals were made through the information and referral process to 
meet each family’s individual needs.  

      FRC collaborated with ADFAC to provide school supplies to 288 WB 
and GW children and served as a resource for other Oak Ridge schools to 
identify students in need of school supplies resulting in school supply 
assistance for a total of 1,102 students receiving needed school supplies. 
The in kind donation was $55,100. The FRC director presently serve on the 
ADFAC Board of Directors and sits on the School Supply and Housing 
Assistance committees.   

     The FRC partnered with Second Harvest and the First United Methodist 
Church of Oak Ridge to provide food each week through the Backpack 
Food 4 Kids program for 643 children in the Oak Ridge Schools by utilizing 
monthly volunteers to pack and deliver packed food bags to all OR schools. 
258 volunteers logged 632.55 hours backing and delivering these food 
bags to all ORS.  The total in kind donation is $81,505.36. 

      Partnership in the form of a $4,416.37 gift card from Rack Room Shoes 
to purchase shoes for children throughout the year. We also received 
shoes from Milestone Church. 



      The FRC served 252 families impacting 660 children at Christmas.  The 
center coordinated the Angel Tree project system-wide by utilizing 28 
community partners, 42 generous individual sponsors and multiple private 
donations. 

     The FRC coordinated efforts to provide 183 families with Thanksgiving 
meals, 44 families with Easter food baskets and 25 families with summer 
food baskets.     

      Food insufficiency is also a concern for the families the center serves.   
During our school closure, the concerns grew exponentially.  We partnered 
with Compassion Coalition providing $300.00 food boxes to 190 families. 
By utilizing community volunteers, the FRC participated in the school 
summer food project and delivered daily summer meals to 115 children. 
Also organized and supervised a volunteer base called the Food Angels 
that was supported through an Arby’s Aspire Grant and local donations that 
purchased and delivered food to families during crisis impacting 68 
children.  We also partnered with local food pantries and churches to make 
sure families had access to food.  

     Through a United Way grant to Legal Aid of Middle Tennessee and the 
Cumberlands, families identified through the FRC are able to receive legal 
well checks.  We made ten referrals this school year. These referrals 
allowed our children and families to resolve issues that were preventing 
them from being contributing independent members of our community.     

      FRC director has assisted /mentored students that have struggled with 
their behavior and /or classwork in their homeroom classes and offered 
parenting support to their families. This is an opportunity to problem solve 
with students and assist them in being successful in the classroom.  As a 
member of the WB leadership team, the FRC participates in PBIS data 
team and provides Tier 2 Behavior RTI strategies such as BEARS check 
in/check out program.  FRC director served as a liaison to Helen Ross 
McNabb Center therapist assigned to Willow Brook. This program served 
44 students this school year.  Therapist also collaborated with WB to 
provide trauma training to staff.  

      During the pandemic many volunteers found creative ways to connect to 
their students utilizing the FRC as the connector between tutor and 
student. They dropped off books and letters to have delivered.  When 
approved by the parent they also called and co-read with students.  A few 
tutors even arranged Zoom meetings with their students after FRC worked 
with parent for permission and also to educate the parent on Zoom. 

      Attendance continued to be an important component of the FRC and 
chronic absenteeism is now a mandated FRC area of service.  It was 
extremely challenging this school year as we navigated through the 
pandemic=\-. We will share this updated data with the school's parent 
involvement committee and the FRC Advisory Council regarding the 
continuation of this goal and what other interventions to add.  FRC director 
will share the results with Oak Ridge Board of Education 



     FRC Staff served on host school committees to include host school 
safety response team, attendance teams, Parent Advisory Committee, 
PBIS support team, attended parent teacher conferences and IEP 
meetings and served on various community boards and committees. The 
FRC director has also provided professional development for ORS and 
civic organizations in the community.    

     
 

 
 
 
Submitted by: ______Jo Bruce_______________________________ 
 
Date: _______________6/7/2021_____________________________ 
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