Regular Board of Education Meeting
May 24, 2021 6:00 PM
Robert J. Smallridge School Administration Building

L. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations
A. Good News
B. Oak Ridge Schools TSBA Volunteer of the Year
C. TSBA Student Recognition Award
D. Oak Ridge NJROTC - Area 9 Most Outstanding Unit
E. Retiree Recognition
V. Public Forum
VI. Consent Agenda
A. Board Minutes: 4-26-21
B. Board Minutes: 5-17-21
C. Board Minutes: 5-19-21
VII. Items for Action
A. Adoption of FY'22 Budget - Second Reading
B. FY21 Budget Transfer #5 - Second Reading
C. FY21 Budget Transfer #6 - First Reading
D. Jackie Pope Memorial at Blankenship Field
E. FY21 Innovative High Schools Competitive Grant
F. FY21 Summer Learning Camps Grant
G. Preschool Head Start PLC Coach
VIII. Items for Information
A. Enrollment and Attendance Reports
B. Finance Report
C. FY22 Board of Education Meeting Calendar
IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment



Oak Ridge Schools

OFFICE OF

. i Telephone (865) 425-9004
Finance Director P {965)

MEMORANDUM

To: Dr. Bruce Borchers, Superintendent of Schools

<

From: Pat Smith, Finance Director
Subject: FY’21 Budget Transfer #5

Date: April 16, 2021

The attached FY’21 Budget Transfer #5 includes the following budget transfer
requests for Board of Education approval:
e Establish revenue and expenditure budget for Amentum Donation for purchase of
smartboards
e Reverse budgeted expenditure for Computer Lease Payment
e Realignment of some budgeted salary and benefit lines due to fluctuations
¢ All routine budget transfers and revisions from January 15 through April 16, 2021 for

Board Approval, the majority of which are grant realignments.
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Oak Ridge Schools

OFFICE OF

. . Telephone (865) 425-9004
Finance Director P 1665}

MEMORANDUM
To: Dr. Bruce Borchers, Superintendent of Schools
From: Pat Smith, Finance Director (\)J

Subject: FY’21 Budget Transfer #6

Date: May 17, 2021

The attached FY’21 Budget Transfer #6 includes the following budget transfer
requests for Board of Education approval:

e Establish revenue and expenditure budgets for Oak Ridge Education Foundation
Grants

e Transfer from Contingency Budget to cover COVID supplies/expenditures

e Realignment of some budgeted salary and benefit lines due to fluctuations and better
classification with State Chart of Account Codes

e All routine budget transfers and revisions from April 17, 2021 through May 17, 2021

for Board Approval, the majority of which are grant realignments.



FY 21 FYTD Budget Summary - Budget Transfer #6
Budget Transfers #1
through #6 &
Budget

Amendments #1 &
Fund FY21 Original Approved Budget #2 FY21 Revised Budget Total
Fund 141 (General Fund) S 61,154,449.00 S 305,766.41 S 61,460,215.41
Fund 142 (Federal) S 4,798,134.00 S 3,320,576.66 S 8,118,710.66
Fund 143 (Food Service) S 2,508,891.00 S 2,508,891.00
Fund 145 (Other Education) S 236,719.00 S 3,930.38 $ 240,649.38
Fund 146 (Extended Child Care) S 456,651.00 S 456,651.00
TOTAL All Funds . S 69, 144.00 S 3,6,273.45 72,78,7.45

FY21
Budget Transfer #6 5/24/2021 Page 1 of 7



Fund 141 Budget Transfers

Establish Additional FRC Grant Budget (To Fund

145) 141 R 46980 000 000 00000 000 S 1,500.00 $ =

141 R 46980 000 000 00000 000
141 R 44570 000 000 00000 100

91,364.53

Establish Budget for OREF Grants 91,364.53

W n
v n

N 141 E 72250 187 000 00000 000 $ 1,385.00 $ =
PBENSIIS AT § QLCIaRl SNESINC 141 E 72250 189 000 0000 000  $ - $  1,385.00
Establish Additional FRC Grant Budget (To Fund
stablish Addition iy fant Bucget:(To *un 141 E 71900 599 000 00000 000 $ - ¢ 1,500.00
Budget Reaglinment for Salaries 141 E 72250 120 000 00000000 $  15,500.00 $ -
8 & 141 E 71100 116 000 00000 000 $ - $  15,500.00
Budget Realignment for COVID Supplies (From 141 E 72610 499 000 00000398 $ 110,000.00 $ -
Contingency) 141 E 71900 599 000 00000 004 $ - $ 110,000.00
. 200.
IMS Track Meet Needs 141 E 71100 429 000 00025 000 $ S 00.00
141 E 72210 524 000 00025 000 $ 200.00 $ -
141 E 72210 429 000 00000 353 $ - S 7,836.00
Transfer for AED Upgrades
Pg 141 E 72120 499 000 00000000 $  7,836.00 $ .

Fund 141 FY21 Budget Transfer #6 - 5/24/2021 Page 2 of 7



. . 141 E 72130 322 000 00000 000 $ - $  23,000.00
Transfer for Teaching & Learning Departmental
Needs 141 E 72210 599 000 00068 000 $  15,000.00 S -
141 E 72210 524 000 00068 000 S 8,000.00 S -
141 E 72130 599 000 00000100 $  12,759.57 $ -
141 E 72130 599 000 00030 100 $ 9,036.95 S -
141 E 72130 599 000 00015 100 $ 9,500.00 $ -
Establish Budgets for OREF Grants 141 E 72130 599 000 00025 100 $  23,195.00 $ -
141 E 72130599 00000035100 $  14,861.65 $ -
141 E 72130 599 000 00050 100 S 4,300.00 S -
141 E 72130 599 000 00040 100 $ 17,711.36 S -
141 E 72130 599 000 00000 000 S - S 91,364.53
141 E 72130 189 000 00000 605 S 1,000.00 $ -
Transfer for AVID Tutor Costs 141 E 72130 201 000 00000 605 S 62.00 S -
141 E 72130 212 000 00000 605 S 14.50 S -
141 E 72210 599 000 00068 000 S - S 1,076.50
TOTAL S 343,226.56 $ 343,226.56
Fund 141 FY21 Budget Transfer #6 - 5/24/2021 Page 3 of 7



Fund 142 Budget Transfers

Fund 142 REVENUES Account Code Decrease Increase
FUND 142 EXPENDITURES Increase Decrease
Realign Head Start Grant to Meet Program 142 E 73300 116 031 00043 000 S - S 900.00
Needs 142 E 73300 524 031 00043 000 S 900.00 S -
142 E 71200 116 901 00035 000 S - S 40,000.00
142 E 71200 163 901 00050 000 S - S 12,410.82
142 E 71200 171 901 00040 000 S 2,448.00 $ -
142 E 71200 208 901 00040 000 S 651.98 S -
142 E 71200 299 901 00000 000 S 226.63 S -
. 142 E 72220 131 901 00000 000 S 27,806.41 S -
REalEmIDEAGrant o Mot Hifeds 142 E 72220 201 901 00000 000 $ -4 126.00
142 E 72220 206 901 00000 000 S 126.00
142 E 72220 207 901 00000 000 S 20,509.41 S -
142 E 72220 208 901 00000 000 S 385.50 S -
142 E 72220212 901 00000 000 S 258.79 S -
142 E 72220 299 901 00000 000 S 124.10 §$ -
142 E 72130 207 101 00000 000 S - S 4,000.00
142 E 72130599 101 00000 000 S - S 13,655.46
Realign Title | to Match ePlan 142 E 72210 207 101 00000 000 S 5,655.46 S -
142 E 72130 299 101 00000 000 S 108.50 $ -
142 E 72130 499 101 00000 000 S 11,891.50 S -
Fund 142 FY21 Budget Transfer #6 - 5/24/2021 Page 4 of 7




142 E 73300 105 431 00015000 S -3 1,750.00
142 E 73300 116 431 00015 000 $ 5,435.01
142 E 73300 429 431 00015 000 $ -8 2,101.00
142 E 73300 204 431 00015000  $ - 1,075.00
142 E 73300 201 431 00015000  $ S & 463.00
142 E 73300 212 431 00015 000 $ -8 46.01
_ 142 E 73300 599 431 00015000  $ -8 770.00
21st Century Grant Adjustment to Meet 142 E 73300 189 431 00015 000 $ 2,657.00 S i
CuspentiNaeds 142 E 73300 524 431 00015 000 $ -8 152.00
142 E 73300 399 431 00015 000 $ -8 1,735.00
142 E 73300 116 431 00045000  $ -8 5,000.01
142 E 73300 189 431 00045000  $ 5,000.01 $ -
142 E 73300 201 431 00045 000 $ -8 880.00
142 E 73300 204 431 00045 000 $ 680.00 $ -
142 E 73300 212 431 00045 000 $ 200.00 $ :
142 E 73300 163 031 00043 000 S 5 2,206.00
142 E 73300 189 031 00043 000  $ -8 2,283.00
142 E 73300 201 031 00043 000 $ - 758.00
142 E 73300 204 031 00043 000 $ 319.00 $ :
142 E 73300 207 031 00043 000 $ = 3 144.00
Realign Head Start Grant to Meet Preschool 142 E 73300212 03100043000 S - S 205.00
Needs 142 E 73300 208 031 00043 000 $ 96.00 $ .
142 E 73300 217 031 00043 000 $ 51.00 $ s
142 E 73300 355 031 00043 000  $ -8 135.00
142 E 73300 399 031 00043 000  $ -8 15.85
142 E 73300429 03100043000 $  11,014.82 $ -
142 E 73300 524 031 00043 000  $ -8 5,733.97
142 E 72210 499 411 00000 000 S -3 1,076.13
o 142 E 72210 524 411 00000 000 $ 3,650.24 $ .
aedlign Title o Matchi sRlan 142 E 99100 504 411 00000000 $ 976.13 $ -
142 E 72210 399 411 00000 000 $ - 3,550.24
Fund 142 FY21 Budget Transfer #6 - 5/24/2021 Page 5 of 7



142 E 72210 196 202 00000 000 S 5,000.00 & -
142 E 72210 201 202 00000000 $ 310.00 $ -
142 E 72210 204 202 00000000  $ 513.50 $ -
Realign Title Il to Match ePlan 142 E 72210 207 202 00000000 $ 597.53 S g
142 E 72210 212 202 00000000 $ 7250 S -
142 E 99100 504 202 00000000 $  3,427.49
142 E 72210 524 202 00000000 $ -8 9,921.02
142 E 72210 196 303 00000 000 S N 7,387.20
142 E 72210 201 303 00000000 $ = & 558.00
O S I F 142 E 72210 204 303 00000000  $ . 8 924.30
142 E 72210 212 303 00000000  $ = 8 130.50
142 E 72210 499 303 00000000  $ 8,364.72 S -
142 E 99100 504 303 00000000  $ 63528 S -
142 E 72210 195 931 00000000 S 13,500.00 & -
142 E 72210 201 931 00000000  $ 1,320.60 $ -
142 E 72210 212 931 00000000  $ 309.10 $ -
142 E 72210 204 931 00000000  $ 801.06 $ E
, 142 E 72210 196 931 00000000 $  7,800.00 $ :
Realign ESSER Budget to Match ePlan 142 E 72210499 93100000000 $  31,509.70 $ -
142 E 72210399 931 00000000 $  23,600.00 $ ;
142 E 72210 790 931 00008 000  $ 8,610.00 $ -
142 E 71100 722 931 00000000  $ - $ 8400246
142 E 72610 720 931 00000000  $ - S 3,448.00
TOTAL S  207,542.97 $ 207,542.97
Fund 142 FY21 Budget Transfer #6 - 5/24/2021 Page 6 of 7




Fund 145 REVENUES

Fund 145 Budget Transfers

Account Code Decrease Increase
Establish Additional FRC Grant Budget (From
. 145 R 46590 000 048 00000 000 S - S 1,500.00
141 Contingency)
Fund 145 EXPENDITURES Account Code Increase Decrease
E lish Additi CG t Bud F
stadlizh Additional FRC Grant Budget (From 145 E 72130 499 048 00000000 $  1,500.00 $ -
141 Contingency)
TOTAL S 1,500.00 $ 1,500.00

Fund 145 FY 21 Budget Transfer #6 - 5/24/2021

Page 7 of 7



MEMORANDUM

OAK RIDGE SCHOOLS

Bruce Lay
Office of the Executive Director of School Leadership

TO: Board of Education
DATE: 5/6/21

SUBJECT: Memorial at Blankenship Field

Mr. Thacker and | have discussed this request and are in agreement with the exception
of one minor concern that this request should be approved. Our concern centers on the
placement of the memorial due to plans to eventually replace and widen the existing
stairs at Blankenship Field. We have already contacted Mr. James Powers and shared
this concern and plan to meet with him to reach an agreement on a location. That will
have no bearing on future improvements.

The Permanent Structure of Facility Alteration Request Form as well as a description of
the proposed project is attached to further explain and support this request.

Respectfully,

Bruce Lay
Executive Director of School Leadership



Attachment To Oak Ridge Schools “Permanent Structure of Facility Alteration Request Form”
Description of Proposed Project

H. Jackson “Jackie” Pope Memorial

The memorial would recognize and honor the most legendary name in the history of
Oak Ridge Football, and serve as a symbol for the enjoyment, pride, and unity that Oak
Ridge football has brought to the City of Oak Ridge and its school system. Jackie's
historic on-the-field accomplishments have stood for over sixty years and will never be
exceeded. His exceedingly high character, his thousands of friends and admirers, and
his never-ending devotion to Oak Ridge football make him more than worthy of
recognition at Blankenship Field.

Those submitting this request do so on behalf of the family and friends of Jackie Pope;
tens of thousands of Oak Ridge High School Alumni and fans around the world; former
faculty members of the Oak Ridge School System; past, present, and future Wildcat
football players and coaches.

The proposed memorial would be located at the top of the famed “Steps”. It would be
between the Wildcat Crossing sign and the right-side handrail if looking down the steps.
It would be of the same design as recent and planned Blankenship Field upgrades. That
is:

e It would be constructed of the same brick used for the football field perimeter
fence columns

e It would be approximately 3’ square, 4' high at the back and 3' high in the front. It
would face West.

e A bronze plaque with 50 - 100 words would be affixed to the top. The wording
would memorialize Jackie and the history of the “Steps”. The words inscribed
would be provided by those of us involved and Jackie's wife/family. The plaques
proposed inscription would be provided to Oak Ridge Schools administration for
review prior to placing an order.

e The plaque would be of the same design as other bronze plaques to be installed
on the field perimeter fence brick columns.

If approved, project funding is available. The project would also be publicized offering all
in the community and beyond the opportunity participate by contributing money for its
construction.

The goal would be to dedicate the memorial at half-time of this season’s first game.

SRR . o ST
e MR &

Sample photographs. The proposed memorial would be approximately 2 feet higher and made of brick



Permanent Structure of Facility Alteration Request Form

Date of Request: !:\p gl 2¢ el
“ L

Location/Building: %n\c’w\‘ép Wo L\ﬂ ,'0 v‘\ e \cl

Name of person or group making request: Dok ¥s c)\c’\ ¢ Sorts '\-l-a, k\ oS FCU.M €
(5 coXk WMonger) cand R\aw Ke\r\‘é:l«\».Q IRev e i za Ao

FowwArb¥mw {.-i_\'.:. woe S ; owers  Sewie U Novwaund Mke
< 7 f
WVW\S)

Description of proposed project: See M\ OS¢ (& a

Total Project Cost: _|_e =< ﬁ\.«q " zﬂ%ﬂ’l 00O

District/School Cost: % £. O O

o
Donated Amount: | Do ,%

Projected Operation/Maintenance Cost: $0. 00

Name of Group or Individual making the donation:
OCJL Rads p Sﬁ?ov‘ﬂ \Jm,\\ o‘(g' ?dum c B(a,u, e V\SL‘JP

d , .
Feld Revtbloadioy ?OLL,WIJ’:,L:DV\“ Petend <
ad Fawlly of Jackie Voge | Lolvate
(&O‘v\.tq/xr'totus' Frowt C‘OV\D‘M“"L"/\:‘&‘L/.

Updated 11/02/16




People/Group that will do the work: %\ L \QP o () ?“\ o \ /,Q
e \(‘\v'l(‘@b\i-z{(/‘_knkﬁ\{\ Ru vlC/La:‘_,‘L—:D \A

If contract labor will be used, please complete the following:

Name of Contractor: _~) ‘_sA . Suaitl Bk WMeson

t

Address: _ \ D 2 \U\_,\A,C.fe_— T \\ = , Fowe S

Phone:  RLHS - 630 — 1238

Background check of contracted labor has been verified by:

Date:

Attach any pictures, diagrams or blueprints for the proposed project. D
Qo --D;\—;av‘ 5 0% Covawewt S C__OW"VG-&,* gﬂ-—\wue—& NOoOwers

Approval Signatures: Bes-333- W2

Date Title Signature

i~ [l Principal or Building Administrator

672 Ay fe—
Li Supervisor of Maintenance and M [\

LH&? /(;” Operations : /L((,(,Q/.\

Executive Director of Business and

LHQ\-(D l Operations

| Executive Director of School Leadership
J-//Ls I\
Superintendent of Schools
Y202 ZZ“(A%

Project work may not begin prior to ORS Board of Education approval.

Board Approval Date:

Updated 11/02/16
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MEMORANDUM

OAK RIDGE SCHOOLS

TO: Dr. Borchers
FROM: Kelly Williams/Holly Cross

SUBJECT: Innovative High Schools Competitive Grant

The Innovative High Schools Grant asks LEAs to define and describe how the high school and
local industry and postsecondary partners can collaborate to reimagine the use of time, space,
partnerships, and/or modes of learning (e.qg. virtual, hybrid, work-based learning, after-school
time, summer, etc.) in order to meet the needs of students, partners, and employers.

We are to address skill gaps between regional industry needs and the skill level of the students
and offer postsecondary credential(s). The grant describes a vision called iSchool, where
students are learning about systems thinking, design thinking, integrative thinking, wicked
problem solving, lean and agile principles and methods, and the science of learning. There are
many things the “i” embodies but we will focus on 8: innovation, individualized, inclusion,
interpersonal, integrative thinking, interdisciplinary, always improving, and internal motivation.
Our aim is to teach better thinking — everyone, everywhere, every day.

The proposed budget for the grant will cover two years of instructor salary, equipment and
furnishings for an additive and subtractive advanced manufacturing Fab Lab, cover the cost of
AutoDESK 3D modeling certification, and provide a mobile Fab Lab that can travel to Girls Inc.,
as well as our middle and elementary schools. Local partners include Tennessee Tool and
Engineering, Oak Ridge Tool and Engineering, Lokar, Inc. Performance Products, Scrum Inc.,
Roane State Community College, The University of Tennessee Bredesen Center, and Girls Inc.
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Summer Learning Camps

OnJan 22, 2021, the Tennessee General Assembly enacted the Tennessee Learning Loss Remediation and Student
Acceleration Act (SB 7002/HB 7004) to address the learning loss of students due to COVID-19 related school closures.
The following is an overview of summer learning camp programming and programming requirements from TDOE.

Oak Ridge Schools received a waiver from TDOE to allow two weeks of summer camp to be offered during the Fall 2021
(one week camp) and Spring 2022 (one week camp) Intersession periods.

ORS Summer Learning Camps Schedule

Dates Time Required Required ED participation Teachers/ FTE
Enroliment
Elementary | June 2-29 8:30-3:30 461 24% 30
Middle June 2-15 7:45-1:45 | 294 25% 20

TDOE Programming Requirements

5 days a week/6 weeks during the summer.
6 hours of daily programming 5 days.
o 4 hours of in-person instruction in reading and math. All students must receive at least 1 hour of
reading instruction and 1 hour of math instruction.
o 1 hour of RTI? services.
o 1 hour of physical activity.
o Lunch and at least 1 snack or breakfast.
A state-adopted benchmark assessment administered as a pre- and post-test as part of the innovative
benchmark assessment pilot program.
The camps will serve students entering grades 1-5 in summer 2021 and 2022.

Participation Eligibility and Priority Students

Priority students: o A student entering grades 4-5 who scored below proficient in math or ELA on the student’s

most recent TCAP
o Astudent entering grades 1-3 who attends a school with fewer than 50% of grades 3-5 students are
proficient in math or ELA on the most recent TCAP.
A student entering grades 1-5 who is eligible for TANF
A student entering grades 1-4 who scored below proficient in math or ELA on the state adopted
benchmark assessment, Tennessee universal math or reading screener, or for camps conducted in
summer 2021, the RTI? screener.
Priority students may participate in the summer learning camp.
o Student participation in the program is not required unless the school district adopts a local policy to
require participation.
o  Districts must hold a 30-day initial enrollment period.
Non-priority students may enroll after the initial enrollment period if there are available seats and funds

available.

June 18, 2019



Staffing Requirements and Stipends

e Instruction must be provided by a licensed and endorsed teacher.

e Ifalicensed teacher is not available, then the instruction may be provided by an EPP candidate, or a person with
a college degree who has completed a learning loss remediation preparation course.

e Stipends:

o For classroom teachers, compensation is based on factors such as the teacher’s LOE or other
performance data, ability to support special populations, or license/endorsement to teach in a hard-to-
staff subject area.

o Compensation is also based on a differentiated stipend developed by TDOE that provides teachers
staffing the learning loss bridge camps with at least $1,000/week, but no more than 25% above the
weekly compensation rate of the highest salary step for teachers in the school district’s salary schedule.

o For tutors and other staff, compensation is determined by the school district or public charter school.

Additional Requirements for School Districts

e School districts are only required to conduct summer learning camps in summer 2021 and summer 2022.

e Subject to available funding, districts must provide all priority students, including charter school students, the
opportunity to enroll in their summer learning camps.

e After aninitial enrollment period, if there is additional funding and seats available, the district shall offer seats
to non-priority students.

e Districts and public charter schools may jointly establish a program to offer summer learning camps.

e Districts and public charter schools may send students to a learning loss bridge camp in another LEA or public
charter school, or through an external provider selected by the district.

e Districts and public charter schools may collaborate with public or non-profit community partners to implement
learning loss bridge camps with approval by TDOE.

e Public charter schools may conduct their own summer learning camps rather than enrolling their students in the
camps conducted by the school district in their geographic boundary.

e Permissible uses of summer learning camp funding include: instructional programming; instructional and
supervisory staff; staffing plans for ELA teachers to participate in summer professional development;
transportation; meals; facilities; staff to administer state-adopted benchmark assessments; and stipends for
teachers, tutors, and staff. Additional Requirements for TDOE

e TDOE is required to determine program requirements and a procedure for allocating funding to school districts
and public charter schools for summer learning camps.

e TDOE is also required to provide technical assistance and guidance to school districts and charter schools in
implementing summer learning camps including training for non- licensed instructors and professional
development for ELA teachers.

e TDOE is also required to establish a process for a school district or a public charter school to apply to the
Commissioner for a waiver of one or more of the minimum requirements of the summer learning camps.

June 18, 2019



Rationale and Support for Addition of Preschool/Head Start PLC Coach

5/2021

| respectfully request the addition of a Preschool/ Head Start PLC Coach position.

The Preschool is expecting the receipt of additional Head Start funds (American Rescue Plan Funding).
This funding, combined with ESSR 3.0 would support this position for 2021-2022 and 2022-2023. This
position would follow the same plan as has been laid out for the district ESSR 3.0 PLC Coaches.

$65,000 from the Head Start ARPF would be utilized to pay for this position for 2021-2022, with the
remaining cost paid from ESSR 3.0 funds. In 2022-2023, the position would be paid through ESSR 3.0

funds.

Respectfully submitted,

L saa W Dowwnard
Lisa Downard

Principal

Oak Ridge Schools Preschool/Head Start



Oak Ridge Schools

8th Attendance Period

May 4, 2021

These numbers reflect the 2020-2021 Skyward Student Management System (Entity) active student enrollment count as
of May 4, 2021.

The total includes 45 private school and home schooled students receiving Special Ed services.




Oak Ridge Schools

Enrollment Entity Counts 8th RP 2020-21

May 4, 2021
Total Previous

PK-12 7th RP Diff
School P3 |P4 K 1 2 3 4 5 6 7 8 9 10 11 12 | 2020-21 | 2020-21
Preschool 98 |104 202 194 8
Glenwood 58 66 71 68 79 342 344 -2
Linden 82 99 99 78 70 428 425 3
Willow Brook 75 78 61 70 71 355 357 -2
Woodland 84 75 81 81 84 405 407 -2
JMS 177 | 178 | 181 | 168 704 708 -4
RMS 171 | 155 | 184 | 190 700 700 0
ORHS 390 | 380 | 357 | 374 | 1501 1506 -5
Enrollment 2020-21 | 98 | 104 | 299 | 318 | 312 | 297 | 304 | 348 | 333 | 365 | 358 | 390 | 380 | 357 | 374 | 4637 4641 -4
Prev. 7th RP 2020-21 93 [101] 301 | 316 | 314 | 296 | 306 | 348 | 336 | 365 | 359 | 393 | 383 | 355 | 375 | 4641
Difference 5 3 -2 2 -2 1 -2 0 -3 0 -1 -3 -3 2 -1 -4

This report compares the 2020-21 8th RP period enroliment with the 2020-21 7th RP period.







Attendance Graphs

The graphs below display excused and unexcused absence totals, entity counts, and attendance percentages by grade and reporting period.
The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 8: 4/6/2021-5/3/2021

Percentage of Absences by Grade Level

M Excused M Unexcused

9%
8%
7%
6%

5%

4%

3%

2%

) I I I I

0% K 1 2 3 4 5 6 7 8 9 10 11 12

M Excused 5% 6% 5% 5% 4% 4% 4% 4% 4% 3% 4% 4% 5%
M Unexcused 2% 2% 2% 2% 2% 3% 3% 3% 3% 5% 4% 4% 8%
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2015-16 RP2: 4% |RP3: 5% |RP4: 5% |RP5: 6% |RP6: 6% |RP7: 6% |RP8: 6% |RP9: 5%
2016-17 RP2: 5% |RP3: 5% |RP4: 5% |[RP5: 6% |RP6: 7% |RP7: 5% |RP8: 5% |[RP9: 6% .
2017-18 RP2: 6% |RP3: 6% |RP4: 6% |[RP5: 7% |RP6: 9% |RP7: 5% |RP8: 6% |[RP9: 6% WI | |OW BrOOk
2018-19 RP2: 5% |RP3: 5% |RP4: 6% |RP5: 6% |RP6: 6% |RP7: 9% |RP8: 5% |RP9: 5%
2019-20 RP2: 5% |RP3: 6% |RP4:6.6% |RP5:7.8% |RP6:8.4% |RP7:7.5% |Covid-19 |Covid-19
2020-21 RP2:7.1% |RP3:7.3% |RP4: 11% |RP5:11.7%|RP6: 8.9% |RP7: 6.9% |RP8: 7.5%
Goal
Enrollment: 355 RP Comparison
M Excused M Unexcused 12
10
500
8
400 6 g
300 4
200 2
89.5 84 0
57
100 m 39 21 28 36.5 RP1 RP2 RP3 RP4 RP5 RP6
0 [ | -_— | --
1 2 3 4 =@ 2015-16 =@==2016-17 =@==2017-18 2018-19 ==@=2019-20 =@==2020-21
2015-16 RP2: 3% |RP3: 4% |RP4: 4% |[RP5: 4% |RP6: 5% |RP7: 4% |RP8: 4% |[RP9: 4%
2016-17 PR2: 4% |RP3: 4% |RP4: 4% |RP5: 5% |RP6: 5% |RP7: 4% |RP8: 4% |RP9: 4%
2017-18 RP2: 4% |RP3: 4% |RP4: 5% |[RP5: 5% |RP6: 9% |RP7: 4% |RP8: 4% |[RP9: 3% WOOd Ia n d
2018-19 RP2: 5% |RP3: 5% |RP4: 6% |[RP5: 5% |RP6: 6% |RP7: 5% |RP8: 5% [RP9: 5%
2019-20 RP2: 4% |RP3: 5% |RP4:5.6% [RP5:6.2% |RP6:8.4% |RP7:6.6% |Covid-19 |Covid-19
2020-21 RP2:4.9% |RP3:6.2% |RP4:7.1% |RP5:7.1% |RP6:5.9% |RP7:5.5% |RP8: 5.9%
Enrollment: 405 RP Comparison Goal
M Excused M Unexcused 12
10
500
8
400 .
300 4 4
200 o8 2
1
83.5 0
100 53.5
24 13245 225 345 RP1 RP2 RP3 RP4 RPS RP6
0 - N - - -
1 2 3 4 —=@==2015-16 ==@=2016-17 =@==2017-18 2018-19 ==@=2019-20 =@==2020-21




2015-16 |RP1: 3% |RP2: 4% |RP3: 4% |RP4: 4% |RP5: 5% |[RP6: 5% |RP7: 4% |RP8: 4% |RP9: 4%
2016-17 |RP1: 3% |RP2: 3% |RP3: 4% |RP4: 5% |RP5: 7% |RP6: 8% |RP7: 5% |RP8: 5% [RP9: 6%
2017-18 |RP1: 3% |RP2: 4% |RP3: 5% |RP4: 6% |RP5: 6% |[RP6: 8% |RP7: 4% |RP8: 4% |RP9: 5% Jeffe rso n
2018-19 |RP1: 3% |RP2: 4% |RP3: 5% |RP4: 4% |RP5: 5% |RP6: 6% |RP7: 5% |RP8: 4% |[RP9: 4%
2019-20 |RP1: 3% |RP2: 3% |RP3: 4% |RP4: 5% |RP5:4.9% |RP6:8.4% |RP7:5.2% |Covid-19 |Covid-19
2020-21 |RP1:2.2% [RP2:4.1% |RP3:3.4% |RP4:4.5% |RP5:3.8% [RP6:5.7% |RP7:3.7% |RP8:5.1%
Enrollment: 704 RP Comparison Goal
M Excused M Unexcused 12
10
500
8
400 .
300 4 4.5
200 2
100 97.5 88.5 99.5 66 97 98 96 81.5 0
RP1 RP2 RP3 RP4 RP5 RP6 RP7 RPS RP9
Wl Hm HE HEEm
5 6 7 3 @ 2015-16 =@=2016-17 ==@==2017-18 2018-19 =@ 2019-20 =@==2020-21
2015-16 |RP1: 3% |RP2: 4% |RP3: 4% |RP4: 5% |RP5: 7% |RP6: 6% |RP7: 5% |RP8: 6% |[RP9: 8%
2016-17 |RP1: 4% |RP2: 4% |RP3: 5% |RP4: 6% |RP5: 5% |[RP6: 8% |RP7: 5% |RP8: 4% |RP9: 7% .
2017-18 |RP1: 3% |RP2: 5% |RP3: 5% |RP4: 5% |RP5: 8% |RP6: 8% |RP7: 6% |RP8: 5% [RP9: 7% RO be rtSVI I Ie
2018-19 |RP1: 4% |RP2: 5% |RP3: 6% |RP4: 5% |RP5: 5% |[RP6: 8% |RP7: 6% |RP8: 5% |RP9: 6%
2019-20 [RP1: 4% |RP2: 4% |RP3: 5% |RP4:5.7% |RP5:5.6% |RP6:7.9% |RP7:5.7% |Covid-19 [Covid-19
2020-21 |RP1: 2% |RP2:2.3% |RP3:3.4% |RP4: 4% RP5:2.7% |RP6:3.3% |RP7:2.8% |RP8: 5.6%
Enrollment: 700 RP Comparison Goal
12
M Excused M Unexcused 10
500 8
400 6
2 5
300
2
200
1025 4, 104 99.5 102 120.5116 0
100 54 RP1 RP2 RP3 RP4 RP5 RP6 RP7 RPS RP9
~Hm HRE = 0B
5 6 7 8 @ 2015-16 =@=2016-17 =@==2017-18 2018-19 ==@=2019-20 =@==2020-21




2015-16 |RP1: 5% [RP2: 7% |RP3: 7% |[RP4: 8% |RP5: 9% [RP6: 8% |RP7: 8% |RP8: 9% |RP9: 8%

2016-17 |RP1: 5% |RP2: 6% [RP3: 6% |RP4: 7% |RP5: 8% [RP6: 9% |RP7: 7% |RP8: 7% |[RP9: 9%

2017-18 |RP1: 5% [RP2: 5% |RP3: 6% [RP4: 7% |RP5: 7% [RP6: 11% |RP7: 6% |RP8: 6% |RP9: 5% O R HS

2018-19 |RP1: 4% |RP2: 4% [RP3: 5% |RP4: 6% |RP5: 6% [RP6: 7% |RP7: 6% |RP8: 6% [RP9: 5%

2019-20 |RP1: 4% |[RP2: 5% |RP3: 6% |RP4:6.2% |RP5:6.4% [RP6:7.6% |RP7:6.4% |Covid-19 |Covid-19

2020-21 |RP1:3.6% |RP2:4.6% [RP3:5.5% |RP4:9.9% |RP5: 6.8% [RP6: 3.8%|RP7:5.8% |RP8:7.1%

Enrollment: 1501 RP Comparison Goal

M Excused M Unexcused

500 449.5

226.5223.5

8
400
, 2975 6
300 58 227 251 4
192.5
200 2
100 0
RPL  RP2  RP3 RP4  RPS RP6  RP7  RP8  RP9
0
9 10 11 12

w=@==2015-16 ==@==2016-17 ==@==2017-18 2018-19 «=@=2019-20 ==@==2020-21




3frbudl2.p 73-4

Cak Ri dge School s 05/ 10/ 21

05. 21. 02. 00. 04 BCE Ceneral Fund Financial APRIL 2021 (Date: 4/2021)

2020- 21 April 2020-21 2020- 21 2020- 21 2020- 21 Encunber ed Unencunber ed
Acct  Acct FYTD Budget Monthly Activity Year - To-Date Percent of Budget Variance from Bud Anmount Budget Renmi ni ng
40110 Current Property Tax 11, 711, 350. 00 1,132, 300. 28 11, 363, 098. 08 97. 03% 348, 251. 92 348, 251. 92
40210 Local Option Sales Tax 6, 366, 339. 00 631, 301. 84 5,847,506. 16 91. 85% 518, 832. 84 518, 832. 84
40275 M xed Drink Tax 125. 00 14. 22 208. 47 166. 78% -83. 47 -83. 47
40280 M neral Severance Tax 125. 00 5.30 4.24% 119.70 119.70
43511 Tuition - Regular Day Students 245, 000. 00 16, 717. 28 299, 578. 44 122. 28% -54,578. 44 -54,578. 44
43513 Tuition - Summer School 12, 000. 00 150. 00 1.25% 11, 850. 00 11, 850. 00
43533 Transportation Fees 5, 000. 00 70.00 1.40% 4,930. 00 4,930. 00
44110 Interest Earned 140, 000. 00 713.10 15, 182. 06 10. 84% 124,817. 94 124,817. 94
44120 Lease/ Rental s 18, 000. 00 740. 00 1, 645. 00 9. 14% 16, 355. 00 16, 355. 00
44170 M scel | aneous Refunds 2,500. 00 6, 261. 99 250. 48% -3,761.99 -3,761.99
44530 Sal e of Equi pnent 35, 000. 00 28, 356. 10 81. 02% 6, 643. 90 6, 643. 90
44570 Contributions & Gfts 195, 553. 00 136, 729. 00 69. 92% 58, 824. 00 58, 824. 00
44990 CQther Local Revenues 75, 000. 00 498. 00 7,921.21 10. 56% 67,078.79 67,078. 79
46511 Basic Education Progam 23, 331, 000. 00 2, 350, 900. 00 20, 967, 100. 00 89.87% 2,363, 900. 00 2,363, 900. 00
46515 Early Chil dhood Education 460, 110. 64 38,732.85 308, 647. 27 67.08% 151, 463. 37 151, 463. 37
46590 Cther State Education Funds 75, 000. 00 6, 876. 78 57, 879. 03 77.17% 17,120. 97 17,120. 97
46610 Career Ladder Program 133, 500. 00 64, 081. 94 48. 00% 69, 418. 06 69, 418. 06
46980 Other State Grants 532, 654. 77 532, 654. 77 532, 654. 77
46990 Ot her State Revenues 45, 189. 00 27,176. 41 60. 14% 18, 012. 59 18, 012. 59
47143 Speci al Education G ants 50, 000. 00 50, 000. 00 50, 000. 00
47630 Public Law 874 - Maint/Operat. 55, 000. 00 3,235.00 66, 535. 00 120. 97% -11,535. 00 - 11, 535. 00
47640 ROTC Rei nbur senent 73,772.00 19, 903. 32 46, 401. 18 62. 90% 27, 370. 82 27, 370. 82
49700 | nsurance Recovery 6, 947. 00 5,761. 00 82.93% 1,186. 00 1,186.00
49800 Transfers In 125, 000. 00 926. 02 0.74% 124, 073. 98 124, 073. 98
49810 City General Fund Transfer 15, 493, 963. 00 1,291, 163.58 12,911, 635. 80 83.33% 2,582,327.20 2,582, 327. 20
----- Revenue 59, 188, 128. 41 5,493, 096. 25 52, 162, 855. 46 88. 13% 7,025, 272. 95 7,025, 272. 95
71100 Regul ar Instruction Prgm 27,328, 646. 32 2, 206, 295. 84 20, 689, 063. 13 75. 70% 6, 639, 583. 19 6,121, 071. 14 518,512. 05
71150 Alternative Instruction Prgm 827, 640. 00 68, 405. 51 621, 909. 45 75. 14% 205, 730. 55 183, 410. 37 22,320. 18
71200 Special Education Prgm 4,532, 760. 29 373, 263. 07 3, 350, 827. 37 73.92% 1,181, 932.92 1, 019, 004. 80 162, 928. 12
71300 Career/ Techni cal Education Prg 1, 459, 860. 93 124, 222.91 1, 098, 489. 68 75. 25% 361, 371. 25 339, 602. 74 21, 768.51
71900 Conti ngency 1, 652, 920. 16 -1,291.50 -0.08% 1, 654, 211. 66 1, 654, 211. 66
72120 Health Services 615, 271. 28 53, 387. 77 481, 160. 07 78.20% 134, 111. 21 112, 221. 57 21, 889. 64
72130 Cther Student Support 1,730, 824. 63 116, 456. 56 1,314,424.76 75. 94% 416, 399. 87 344, 060. 27 72, 339. 60
72210 Regul ar Inst. Support 3, 342,918. 09 225,494. 24 2,629, 947.93 78.67% 712,970. 16 462, 114.78 250, 855. 38
72220 Special Education Support 840, 432.72 68, 609. 38 662, 224. 33 78. 80% 178, 208. 39 168, 458. 28 9,750.11
72230 Career & Technical Prg Support 118, 429. 14 7,936. 88 98, 837. 02 83. 46% 19, 592. 12 11, 177.85 8,414. 27
72250 Technol ogy Services 2,585, 383. 15 220, 295. 63 2,138,411.96 82.71% 446, 971. 19 385, 616. 09 61, 355. 10
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3frbudl2.p 73-4 Cak Ri dge School s 05/ 10/ 21
05. 21. 02. 00. 04 BOE CGeneral Fund Financial APRIL 2021 (Date: 4/2021)

2020- 21 April 2020-21 2020- 21 2020- 21 2020- 21 Encunber ed Unencunber ed
Acct  Acct FYTD Budget Monthly Activity Year - To-Date Percent of Budget Variance from Bud Anmount Budget Renmi ni ng
72290 Communi cations 120, 705. 02 13,121.21 100, 529. 00 83. 28% 20, 176. 02 11, 805. 75 8, 370. 27
72310 Board of Education 1,120, 360. 69 48, 564. 89 904, 027. 01 80. 69% 216, 333. 68 216, 333. 68
72320 Director of Schools 357, 863. 16 28, 667. 87 291, 731.35 81.52% 66, 131. 81 56, 036. 29 10, 095. 52
72410 Office of the Principal 3,885,922. 41 324, 644. 62 3, 164, 255. 00 81.43% 721, 667. 41 669, 759. 09 51, 908. 32
72510 Fiscal Services 856, 378. 80 63, 605. 01 692, 643. 88 80. 88% 163, 734. 92 122, 747. 27 40, 987. 65
72520 Human Resources/ Personnel 416, 318. 28 31, 879. 20 351, 654. 56 84. 47% 64, 663. 72 59, 252. 99 5,410.73
72610 Operation of Plant 4,578, 565. 47 355, 920. 67 3,452,173. 20 75. 40% 1, 126, 392. 27 421, 576. 03 704, 816. 24
72620 Mai ntenance of Pl ant 1, 689, 052. 78 116, 137. 82 1, 368, 291. 42 81. 01% 320, 761. 36 239, 844. 19 80, 917. 17
72710 Transportation 1,562, 142. 00 110, 762. 42 1,122, 756. 20 71.87% 439, 385. 80 439, 385. 80

73300 Community Services 4,146. 80 4,146. 80 100. 00%
73400 Early Chil dhood Education 460, 110. 64 40, 879. 72 349, 526. 99 75.97% 110, 583. 65 110, 418. 30 165. 35
73401 Pre-K General Fund 704, 536. 74 59, 874. 37 570, 550. 67 80. 98% 133, 986. 07 98, 103. 97 35, 882. 10
76100 Regul ar Capital CQutlay 585, 846. 91 12, 639. 95 143, 223. 72 24. 45% 442,623. 19 169, 203. 24 273, 419. 95
99100 Transfers Qut 83,179. 00 83, 179. 00 83, 179. 00
----- Expense 61, 460, 215. 41 4,671, 065. 54 45, 599, 514. 00 74.19% 15, 860, 701. 41 11, 105, 485. 01 4,755, 216. 40
----- General Purpose School Fund -2,272,087.00 822, 030.71 6, 563, 341. 46 81. 03% - 8,835,428. 46 - 11, 105, 485. 01 2,270, 056. 55
G and Revenue Totals 59, 188, 128. 41 5,493, 096. 25 52,162, 855. 46 88. 13% 7,025, 272.95 7,025, 272.95
Grand Expense Total s 61, 460, 215. 41 4,671, 065. 54 45,599, 514. 00 74.19% 15, 860, 701. 41 11, 105, 485. 01 4,755, 216. 40
Gand Totals 2,272,087.00 822, 030.71 6, 563, 341. 46 -288.87% 8, 835, 428. 46 11, 105, 485. 01 2,270, 056. 55
Loss Profit Profit Loss Loss Profit

Nunmber of Accounts: 1504

Rk Ik S I R I I

End of

report
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General Fund Revenue Budget to Actual Summary - April, 2021

Total Revenue

Total YTD Total Budgeted
OTHER SOURCES (NON-REVENUE) _ Revenue, Revenue,
$52,162,855 $59,188,128
\/
FEDERAL GOVERNMENT
OTHER LOCAL REVENUES I
CHARGES FOR CURRENT SERVICES
S0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000
LOCAL TAXES CHCALTIS:ESNF_I_OR OTHER LOCAL STATE OF FEDERAL OTHER SOURCES Total Revenue
REVENUES TENNESSEE GOVERNMENT | (NON-REVENUE)
SERVICES
B Percent of Budget 95.20% 114.43% 42.08% 87.17% 63.17% 82.67% 88.13%
[ Year-To-Date 17210818.01 299798.44 196095.36 21424884.65 112936.18 12918322.82 $52,162,855
B FYTD Budget 18077939 262000 466053 24577454 178772 15625910 $59,188,128




General Fund Expenditure Budget to Actual Summary by Object April, 2021

TOTAL Expenditures

Capital Outlay

Debt Service

Other Charges

Supplies & Materials

Contracted Services

Benefits

Salaries & Wages

Total YTD
Expenditures,
$45,599,514

Total Budgeted
Expenditures,

$61,460,215

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000
. . Contracted Supplies & . . TOTAL
Salaries & Wages Benefits Services Materials Other Charges | Debt Service | Capital Outlay Expenditures
EFYTD % 77.00% 76.21% 69.97% 76.46% 37.05% 0 77.42% 74.19%
H FYTD Activity 29,393,741.80 | 8,632,747.90 | 2,085,639.45 | 3,311,011.58 | 1,100,934.91 0 1,075,438.36 $45,599,514
® FYTD Revised Bdgt| 38,172,907.09 | 11,328,063.85 | 3,007,635.30 | 4,330,621.10 | 2,944,754.99 287,205.00 1,389,028.09 $61,460,215
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05. 21. 02. 00. 04 BCE Fi nancial Rpt Ot her Funds APRIL 2021 (Date: 4/2021)

2020- 21 April 2020-21 2020- 21 2020- 21 2020- 21 Encunber ed Unencunber ed
Acct  Acct FYTD Budget Monthly Activity Year - To-Date Percent of Budget Variance from Bud Amount  Bal ance Renmi ni ng
142 School Federal Projects
R Revenue
47131 Vocational Program | nprovenent 124, 801. 54 25,379. 99 110, 637. 09 88. 65% 14, 164. 45 14, 164. 45
47139 Qther Vocational 150, 000. 00 -3,497.50 146, 917. 93 97. 95% 3, 082. 07 3, 082. 07
47141 Title | 1,013, 484.09 83, 969. 59 649, 635. 87 64. 10% 363, 848. 22 363, 848. 22
47143 Speci al Education G ants 1, 166, 454. 62 79, 241. 86 684, 331. 55 58. 67% 482, 123. 07 482, 123. 07
47145 Special Ed Pre-School Gants 44,904. 87 3,702.65 28, 662. 26 63. 83% 16, 242. 61 16, 242. 61
47146 English Lang Acq Grants 28, 088. 51 165. 38 7,815. 14 27.82% 20, 273. 37 20, 273. 37
47147 Title IV Part B, 21st Century 166, 148. 98 16, 094. 95 95, 136. 94 57.26% 71,012. 04 71, 012. 04
47189 Title |1 168, 560. 54 15, 425. 68 99, 748. 54 59. 18% 68, 812. 00 68, 812. 00
47301 ESSER 756, 515. 31 6, 725. 46 548, 435. 29 72.49% 208, 080. 02 208, 080. 02
47303 COVID19 G ant 100, 000. 00 100, 000. 00 100. 00%
47304 Renote Technol ogy G ant 90, 940. 35 90, 940. 35 100. 00%
47305 Internet Connectivity Gant 45, 000. 00 41, 084. 83 91. 30% 3,915. 17 3,915. 17
47307 ESSER2.0 3,120, 709. 36 3,120, 709. 36 3,120, 709. 36
47590 COther Federal Through State 84,728.55 5,374.92 28, 790. 93 33.98% 55, 937. 62 55, 937. 62
47990 Other Direct Fedral Revenue 1, 058, 373. 94 91, 232. 30 643, 130. 03 60. 77% 415, 243.91 415, 243. 91
----- Revenue 8,118, 710. 66 323, 815. 28 3, 275, 266. 75 40. 34% 4,843, 443.91 4,843, 443.91
E Expense
71100 Regul ar Instruction Prgm 2,687, 786. 05 57, 750. 19 1, 286, 326. 37 47. 86% 1, 401, 459. 68 1, 214, 425. 33 187, 034. 35
71200 Special Education Prgm 855, 869. 25 69, 429. 37 587, 793. 36 68. 68% 268, 075. 89 148, 569. 95 119, 505. 94
71300 Career/ Techni cal Education Prg 268, 681. 54 2,948. 00 256, 503. 02 95. 47% 12,178.52 12, 180. 49 -1.97
72120 Health Services 17, 406. 29 1, 311. 23 11, 786. 08 67. 71% 5,620. 21 2,622. 46 2,997.75
72130 Cther Student Support 664, 938. 28 120, 836. 28 176, 430. 40 26.53% 488, 507. 88 392,073.15 96, 434. 73
72210 Regul ar Inst. Support 462, 728. 26 14, 999. 85 289, 840. 83 62. 64% 172, 887. 43 52, 051. 24 120, 836. 19
72220 Special Education Support 301, 911. 69 25, 658. 81 224,720.94 74.43% 77,190. 75 54, 364. 06 22,826. 69
72250 Technol ogy Services 4, 389. 05 202.98 4.62% 4,186. 07 4,186. 07
72610 Operation of Plant 8, 448. 00 3,915.44 46. 35% 4,532.56 8.99 4,523.57
73300 Community Services 1, 211, 500. 42 107, 208. 66 847, 367. 82 69. 94% 364, 132. 60 210, 514. 45 153, 618. 15
76100 Regul ar Capital Qutlay 1, 500, 000. 00 1, 500, 000. 00 1, 500, 000. 00
99100 Transfers Qut 135, 051. 83 926. 02 0. 69% 134, 125.81 134, 125.81
----- Expense 8,118, 710. 66 400, 142. 39 3, 685, 813. 26 45. 40% 4,432,897. 40 2,086, 810. 12 2,346, 087. 28
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05. 21. 02. 00. 04 BCE Fi nancial Rpt Ot her Funds APRIL 2021 (Date: 4/2021) 11: 32 AM
2020- 21 April 2020-21 2020- 21 2020- 21 2020- 21 Encunber ed Unencunber ed
Acct  Acct FYTD Budget Monthly Activity Year - To-Date Percent of Budget Variance from Bud Amount  Bal ance Renmi ni ng
142 School Federal Projects
----- School Federal Projects -76,327.11 -410, 546. 51 42.87% 410, 546. 51 -2,086, 810. 12 2,497, 356. 63
143 Central Cafeteria
R Revenue
43521 Lunch Paynents - Children 237, 298. 00 11, 131.95 4.69% 226, 166. 05 226, 166. 05
43522 Lunch Paynents - Adults 4, 000. 00 27.45 370. 90 9.27% 3,629. 10 3, 629. 10
43523 | ncone From Breakf ast 28, 866. 00 1, 758. 60 6. 09% 27,107. 40 27,107. 40
43525 A la Carte Sales 332, 340. 00 4,844.71 16, 597. 26 4.99% 315,742. 74 315,742. 74
43990 Other Charges for Food Service 10, 000. 00 27,227.83 272.28% -17,227.83 -17,227.83
44110 Interest Earned 3, 800. 00 157.51 1, 308. 30 34.43% 2,491.70 2,491.70
46520 School Food Service 17, 069. 00 20, 560. 37 120. 45% -3,491. 37 -3,491. 37
47111 USDA School Lunch Program 1, 030, 734. 00 168, 544. 80 827, 860. 10 80. 32% 202, 873. 90 202, 873. 90
47112 USDA Conmoditi es 138, 470. 00 138, 470. 00 138, 470. 00
47113 Breakf ast 360, 119. 00 63, 049. 48 368, 804. 84 102. 41% -8, 685.84 -8, 685. 84
47114 USDA - Ot her 166, 195. 00 29, 460. 54 175, 844.73 105. 81% -9,649.73 -9,649.73
----- Revenue 2,328, 891. 00 266, 084. 49 1,451, 464. 88 62. 32% 877,426.12 877, 426.12
E Expense
73100 Food Service 2,508, 891. 00 421, 737. 60 1, 233, 928. 64 49. 18% 1,274, 962. 36 11, 316. 17 1, 263, 646. 19
----- Expense 2,508, 891. 00 421, 737. 60 1, 233, 928. 64 49. 18% 1,274, 962. 36 11, 316. 17 1, 263, 646. 19

----- Central Cafeteria -180, 000. 00 -155,653. 11 217,536. 24 55.51% -397,536. 24 -11,316. 17 - 386, 220. 07
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2020- 21 April 2020-21 2020- 21 2020- 21 2020- 21 Encunber ed Unencunber ed
Acct  Acct FYTD Budget Monthly Activity Year - To-Date Percent of Budget Variance from Bud Amount  Bal ance Renmi ni ng
145 O her Education Funds
R Revenue
44990 Ot her Local Revenues 32, 929. 00 750. 00 42, 885. 00 130. 23% -9, 956. 00 -9, 956. 00
46590 Qther State Education Funds 124, 541. 38 637. 49 107, 477. 50 86. 30% 17, 063. 88 17, 063. 88
49800 Transfers In 83,179. 00 83,179. 00 83,179. 00
----- Revenue 240, 649. 38 1, 387.49 150, 362. 50 62. 48% 90, 286. 88 90, 286. 88
E Expense
72130 Other Student Support 114, 290. 65 9, 632. 01 80, 869. 41 70. 76% 33,421. 24 21, 969. 15 11, 452. 09
72210 Regul ar Inst. Support 2,500. 00 30. 00 30. 00 1. 20% 2, 470. 00 2, 470. 00
72620 Mai ntenance of Pl ant 90, 929. 73 9, 636. 64 90, 929. 73 100. 00%
73300 Community Services 32,929.00 1,001.78 29, 986. 27 91. 06% 2,942.73 2,942.73
----- Expense 240, 649. 38 20, 300. 43 201, 815. 41 83. 86% 38, 833. 97 21, 969. 15 16, 864. 82
----- O her Education Funds -18,912. 94 -51,452.91 73.17% 51, 452. 91 -21,969. 15 73,422. 06
146 Ext ended School Program
R Revenue
43581 Community Services Fees Child 456, 651. 00 25,176. 40 264, 684. 00 57. 96% 191, 967. 00 191, 967. 00
----- Revenue 456, 651. 00 25,176. 40 264, 684. 00 57. 96% 191, 967. 00 191, 967. 00
E Expense
73300 Conmmunity Services 446, 651. 00 15, 435. 62 239, 541. 43 53. 63% 207, 109. 57 27, 446. 81 179, 662. 76
99100 Transfers Qut 10, 000. 00 10, 000. 00 10, 000. 00
----- Expense 456, 651. 00 15, 435. 62 239, 541. 43 52. 46% 217, 109. 57 27, 446. 81 189, 662. 76
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2020- 21 April 2020-21 2020- 21 2020- 21 2020- 21 Encunber ed Unencunber ed

Acct  Acct FYTD Budget Monthly Activity Year - To-Date Percent of Budget Variance from Bud Amount  Bal ance Renmi ni ng
146 Ext ended School Program

----- Ext ended School Program 9,740.78 25, 142. 57 55.21% -25,142. 57 -27,446.81 2,304. 24

Gand Revenue Total s 11, 144, 902. 04 616, 463. 66 5,141, 778. 13 46. 14% 6,003, 123. 91 6, 003, 123. 91

G and Expense Total s 11, 324, 902. 04 857, 616. 04 5,361, 098. 74 47. 34% 5, 963, 803. 30 2,147,542. 25 3, 816, 261. 05

Grand Total s 180, 000. 00 241, 152. 38 219, 320. 61 121. 84% 39, 320. 61 2,147,542. 25 2,186, 862. 86

Loss Loss Loss Profit Loss Profit

Nunber of Accounts: 439

Rk Ik R I I End Of

report Rk R I O O A Rk
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Combined Fund Balance and YTD Operating Statement Summary

April, 2021
General Federal Food Service Special ECC
Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146
Beginning Fund Balance July 1, 2020 10,022,093.25 0.00 953,368.79 7,783.83 75,957.36
Plus YTD Revenue per books 4/30/21 52,162,855.46 3,275,266.75 1,451,464.88 150,362.50 264,684.00
Less YTD Expenditures per books 4/30/21 * (45,599,514.00) (3,685,813.26) (1,233,928.64) (201,815.41) (239,541.43)
Revenues Over (Under) Expenditures as
of 4/30/21 6,563,341.46 (410,546.51) 217,536.24 (51,452.91) 25,142.57
Ending Fund Balance per books as of
4/30/21 16,585,434.71 (410,546.51) $1,170,905.03 (43,669.08) 101,099.93
Fund Balance Restricted/Committed/Assigned Status
Encumbrances and Deferred Revenue $ $ 36,579.38
Inventory
Restricted for Career Ladder Program -5,078.96
Restricted for Operation of Non-Instructional Services 954,325.65 101,099.93
Committed for Other Purposes (Vehicles- ERR Fund) 283,570.52
Assigned for Instruction- Coordinated School Health 2,122.60
Assigned for other local grants
Assigned for Instruction - Education Foundation Grant 769.56
Assigned for Instruction (APSI-ORHS) 12,279.95
Assigned for Support Services FRC Local Funds (56) 20,682.56
Nonspendable-Prepaid Expenditures
Assigned to Balance FY21 Budget 2,072,087.00 0.00 180,000.00
Unassigned Fund Balance 4/30/21 $ 14,219,684.04 -410,546.51 -64,351.64
Total Fund Balance 4/30/21 16,585,434.71[ $ (410,546.51)[ $ 1,170,905.03 ($43,669.08) 101,099.93




OAK RIDGE SCHOOLS

BOARD OF EDUCATION MEETINGS

2020 - 2021
Monday, August 2 (in lieu of July) 6:00 PM
Monday, August 23 6:00 PM
Monday, September 27 6:00 PM
Monday, October 25 6:00 PM
Monday, November 22 6:00 PM
Monday, January 10 (in lieu of Dec) 6:00 PM
Monday, January 24 6:00 PM
Monday, February 28 6:00 PM
Monday, March 28 6:00 PM
Monday, April 25 6:00 PM
Monday, May 23 6:00 PM
Monday, June 20 6:00 PM

Revised 5/11/21
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