
Regular Board of Education Meeting
March 29, 2021 6:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
B. OREA Salary Proposal
C. Principals' Salary Proposal

V. Public Forum
VI. Consent Agenda

A. Board Minutes:  2-22-21
VII. Items for Action

A. Board Policy 1.700 School District Goals - Second Reading
B. Board Policy 4.700 Testing Programs - Second Reading
C. Board Policy 5.100 Personnel Goals - Second Reading
D. District Occupational Safety and Health Program Plan
E. FY22 Non-Resident Tuition Rates
F. Fire Alarm Replacement at Willow Brook Elementary School
G. Elementary and Middle School Technology Refresh
H. FY22 CTE Perkins Basic Grant 
I. FY22 Preschool Voluntary Pre-K Grant
J. FY22 Head Start Selection Criteria
K. FY22 Head Start Training and Technical Plan
L. FY22 Head Start Grant

VIII. Items for Information
A. Attendance and Enrollment Reports
B. Finance Report

IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment
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    04/28/14 

  

Rescinds: 

  
Issued: 

  

The Board is charged with the responsibility of determining the educational goals of the school system. 1 
In discharging that responsibility, the Board has adopted the following goals in four primary areas: 2 
Instruction, personnel, students and operations. 3 

The Board shall develop policies to implement the goals within each area and shall annually review 4 
these goals and revise them as necessary so that each program will at all times support the stated goals. 5 

The Superintendent is responsible for developing procedures and strategies to implement the goals of 6 

the Board. 7 

The Board shall determine the educational goals of the school district. In discharging that 8 

responsibility, the Board has adopted the following goals: 9 

INSTRUCTION 10 

1. To promote a plan for the organized improvement of school curriculum, including the 11 

articulationtransition between elementary and secondary schools; 12 

2. To provide offerings which explore aoffer a wide range of career and service opportunities; 13 

3. To promote an integration of academic, physical, social and emotional growth experiences for 14 
each student; and 15 

4. To promote the recognition of achievement in all endeavors (example, academic, athletic). 16 

STUDENTS 17 

1. To structure the overall instructional program to provide sufficientnecessary alternatives to 18 

meet a variety of individual needs and aspirations; 19 

2. To ensure that each student’s interests, capacities and objectives are considered in his/her 20 

learning program; 21 

3. To develop a comprehensive program for disabled students providing the least restrictive 22 

programs; and 23 

4.3.To help students gain understanding of themselves, as well as skills and techniques in living 24 
and working with others and being responsible citizens. 25 

PERSONNEL 26 
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1. To providepromote high quality performance by the staff, including both professional and 1 
support personnel; 2 

2. To establish acceptable performance standards for all personnel; 3 

2.3.To set goals for educator diversity that take into consideration the diversity of the student 4 
population;1 5 

3.4.To provide in-service training and professional growth experiences for teachers and 6 
administrators; and 7 

4.5.To maintain an evaluation system for the improvement of the instructional system. 8 

OPERATIONS 9 

1. To make every effort to secure adequate funding for the educational program in support of the 10 

stated goals; 11 

2. To maintain an adequate system of fiscal and business management; 12 

3. To develop plans for the efficient use of school facilities; and 13 

4. To ensure appropriate communication between the Superintendent and the Board. 14 

The Board shall annually review these goals and revise them as necessary. 15 

The Superintendent of Schools is responsible for developing procedures and strategies to implement 16 

the goals of the Board. 17 

 18 

4.  19 
20 
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_____________________________ _____________________________ 

Legal References Cross References 

1. State Board of Education Policy 5.700; TCA 49-

1-302(g) 

Role of the Board of Education 1.101 

Board Member Development Opportunities 1.204  

Fiscal Management Goals 2.100 

Business Management Goals 3.100 

Instructional Program 4.100 

Evaluations of Instructional Programs 4.702 

Personnel Goals 5.100 

Student Goals 6.100 
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General 1 

The Board shall provide for a system-wide testing program which shall be periodically reviewed and 2 

evaluated. The purposes of the program shall be to: 3 

 1. Assist in promoting accountability; 4 

 2. Determine the progress of students; 5 

 3. Assess the effectiveness of the instructional program and student learning; 6 

 4. Aid in counseling and guiding students in planning future education and other endeavors; 7 

 5. Analyze the improvements needed in a given instructional area; 8 

 6. Assist in the screening of students with learning difficulties;1 9 

 7. Assist in placing students in remedial programs; 10 

 8. Provide information for college entrance and placement; and 11 

 9. Assist in educational research by providing data.2 12 

The Superintendent of Schools or designee shall be responsible for planning and implementing the 13 

program, which includes: 14 

 1. Determining specific purposes for each test; 15 

 2. Selecting the appropriate test to be given; 16 

 3. Establishing procedures for administering the tests; 17 
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 4. Making provision for interpreting and disseminating the results; 1 

 5. Maintaining testing information in a consistent and confidential manner; and 2 

 6. Ensuring that results are obtained as quickly as possible, especially when placement in a 3 
     special learning program might be necessary. 4 

State-mandated student testing programs shall be undertaken in accordance with procedures published 5 
by the State Department of Education.3 6 
 7 

WEIGHTING TCAP SCORES 8 

TNReady4 scores will be included in students’ final grades for the spring semester as follows: 9 

 Grades 3-8 – 15% 10 

EOC5 scores will be included in students’ final grades as follows: 11 

 Grades 9-12 – 15% 12 

The methodology that is used to change raw scores provided by the state into student grades is called 13 
Standard Deviation (10). This method determines how far a given raw score is from the average raw 14 

score on the test. In general, students who are within ± 1 standard deviations would score between 75 15 
and 95. Anything above or below one standard deviation would score above 95 or below 75 respectively. 16 

The Superintendent may exclude these scores from students’ final grades if scores are not received by 17 
the district at least five (5) instructional days before the end of the course.4,5  18 

TNReady4 scores will not be included in 3rd-4th grade students’ standards-based grades. 19 

TNReady4 scores will be included in 5th-8th grade students’ final grades for the spring semester as 20 

follows: 21 

a) 2020-2021 school year – 15% if it raises the final course grade 22 

b) 2021--2022 school year – 15% 23 

The methodology that is used to change raw scores provided by the state into student grades is called 24 
Standard Deviation (10). This method determines how far a given raw score is from the average raw 25 
score on the test. In general, students who are within ± 1 standard deviations would score between 75 26 

and 95. Anything above or below one standard deviation would score above 95 or below 75 respectively. 27 

EOC5 scores will be included in students’ final grades as follows: 28 

a) 2020-2021 school year - 15% if it raises the final course grade 29 

b) 2021-202 school year - 15%  30 
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The methodology that is used to change raw scores provided by the state into student grades is called 1 
Standard Deviation (10). This method determines how far a given raw score is from the average raw 2 

score on the test. In general, students who are within ± 1 standard deviations would score between 75 3 
and 95. Anything above or below one standard deviation would score above 95 or below 75 respectively. 4 

The Superintendent may exclude these scores from students’ final grades if scores are not received by 5 
the district at least five (5) instructional days before the end of the course.4,5 For the 2020-2021 spring 6 
semester test administration, scores will only be included in students’ grades if they benefit the student. 7 

INTEREST INVENTORIES AND CAREER ASSESSMENTS6 8 

Interest inventories shall be made available to middle schoolers. These will include assessments such as 9 
the Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career Finder. 10 

Career aptitude assessments shall be administered to 8th graders in order to inform the student’s high 11 
school plan of study. 12 

TESTING INFORMATION AND PARENTAL CONSENT 13 

Any test directly concerned with measuring student ability or achievement through individual or group 14 

psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 15 
of the system without first obtaining written consent of the parents or guardians.2 16 

Results of all group tests shall be recorded on the students’ permanent records and shall be made 17 
available to appropriate personnel in accordance with established procedures.7 18 

No later than July 31 of each year, the Board shall publish on its website information related to state 19 

and board mandated tests that will be administered during the school year. The information shall 20 

include: 8 21 

 22 

 1.  The name of the test; 23 

 2.  The purpose and use of the test; 24 

 3.  The grade or class in which the test will be administered; 25 

 4.  The tentative date or dates that the test will be administered; and 26 

 5.  The time and manner in which parents and students will be notified of the results of the test. 27 

 6.  How parents can access the questions and answers on their student’s state-required test. 28 

7.   If a district-mandated test, how the test complements and enhances student instruction and 29 

learning and how it serves a purpose distinct from state-required tests.  30 
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Testing information shall also be placed in student handbooks or other school publications that are 1 
provided to parents on an annual basis.  2 

 3 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 

2. 20 USCA § 1232(g) 

3. TRR/MS 0520-01-03-.03(7); TRR/MS 0520-01-03-

.06(1)(b) 

4. TCA 49-1-617; State Board of Education Policy 

2.102 

5. TRR/MS 0520-01-03-.06(1)(b); State Board of 

Education Policy 2.103; TCA 49-1-617 

6. Public Acts of 2019, Chapter No. 108 

7. TCA 10-7-504 

8. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103 

Student Surveys, Analyses, and Evaluations 6.4001 

Student Records 6.600 
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The Oak Ridge SchoolsBoard’s personnel goals are: 1 

1. To ensure that the Superintendent of Schools or designee recruits and employs the best 2 
qualified individuals to staff the school systemdistrict; 3 

2. To provide compensation, benefits, and working environments sufficient to attract and retain 4 
qualified employees; 5 

2.3.To set goals for educator diversity that take into consideration the diversity of the student 6 

population;1 7 

3.4.To provide an in-service training program for all employees to improve their performance; and 8 

4.5.To conduct an evaluation program that will contribute to the continuous improvement of staff 9 
performance; and 10 

5. To ensure that personnel are assigned so that they are utilized as effectively as possible. 11 

 

 _____________________________ 

 Cross References 

 School District Goals 1.700 

_____________________________ _____________________________ 

Legal References Cross References 

1. State Board of Education Policy 5.700; TCA 

49-1-302(g) 

School District Goals 1.700 

 



 
 

Maintenance Office 
100 Woodbury, Oak Ridge, TN 37830 
(865) 425-3171 
www.ortn.edu 
 
 

 
Maintenance and Operations 
 
 

Date:  March 9, 2021 

To:  Bruce Lay, Executive Director of Leadership 

From:  Allen Thacker, Supervisor of Maintenance and Operations 

Subject:  Updated District Occupational Safety and Health Program Plan 

 

Mr. Lay, 

I am recommending the Oak Ridge Schools Board of Education approve the updated District 
Occupational Safety and Health Plan.  The plan is required to be updated every seven (7) years 
and is currently due.  Changes include a revised organizational, chart, location changes for 
Preschool, address changes, and current employee count per location. 

A copy of the plan and the Educational Board Agreement will be sent to the Department of 
Labor and Workforce Development after BOE approval. 

 

Thank You, 

Allen Thacker 

 

Supervisor of Maintenance and Operations 

 
 
 
 















































Oak Ridge Schools
Busine.s^s Office

Teleplrone (8 65 )425 -9044
Fax: (865) 425-9060

To:

From

Date:

Re:

Memorandum

Dr. Bruce Borchers, Superintendent

Pat Smith, Finance Director ')e^
lVlarch 9, 2021

Tuition Rates for 2021-2022 School Year

Board Policy 6.204 requires students who are not legal residents of Oak Ridge to
pay tuition as approved annually by the Board of Education. A copy of the proposed tuition
rates for the 2021-22 school year is attached. We are projecting a slight increase in non-
resident tuition enrollment lor FY22.

The Non-Resident Tuition Statistics lor 2020-21 School Year are as follows:

. Total Tuition Students 88

. Tuition Revenue $316,975.80. Percentage by County: 41% Anderson County; 25o/o Roane County;
260/o Knox County; and 8% Other Tennessee Counties

. Enrollment by Grade: 65% Grades7-12; 35% Grades K-6

Enrollment History for Non-Resident Tuition Program
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Oak Ridge Schools

Non-Resident Tuition Rates

2A2L-2022 School Year

Anderson Cou nty Residents Grades K-Iz S3,593 S3,802

Roane County Residents Grades K-IZ S3,593 $3,802

Grades K-12 $7,180 $l ,qr6

out of State Residents Grades K_12 Srz,ss6 StZ,lgt
**Please refer to Board Policy 6.204 for information relating to employees and non-resident

tuition rates.

FY 2O2L FY 2022

Non-resident tuition rates for each school year for residents of Roane and Anderson Counties are

calculated by adding prior year revenues received from the City of Oak Ridge, Federal Funds for
Maintenance and Operation, and current non-tax revenue, and dividing this total by the ADM for the prior
year. The difference between the per pupil amount contributed to Oak Ridge Schools by Anderson and

Roane Counties is added to the tuition rate for the county contributing the lesser amount.

Tuition rates for residents of Tennessee outside of Anderson and Roane Counties are calculated by
adding prior year revenues received from Roane and Anderson Counties, the City of Oak Ridge, Federal
Funds for Maintenance and Operation, and current tax revenue, and dividing this total by the ADM for
the prior year.

Tuition for out-of-state residents is calculated THE SAME AS ABOVE EXCEPT THAT THE pRtOR YEAR

BALANCE AND THE State revenue received by the Oak Ridge Schools is added to the total, prior to dividing
by the ADM for the prior year.

Non-resident tuition rates - Calculation Details

Other Tennessee Cou nty
Resid e nts

















 
 

127 Providence Rd, Suite 100   Oak Ridge, TN 37830 - 6345 

Telephone: (865) 425-9015 | Fax: (865) 425-9062 

OAK RIDGE SCHOOLS 
Technology Department 

 

MEMORANDUM 
 

Date: March 11, 2021 
 
To:  Kelly Williams 
 
From:  Doug Cofer 
 
Subject:  RFP21-006 – Elementary and Middle Schools Technology Refresh 
 
 
I recommend the approval for 241 Newline Interactive Boards from Howard 
Technology in the total amount of $545,624.00.  Purchase would come from 
ESSR Grant; account 142-72130-790-938-00000-000. 
 
 
Purchasing requirements were met by bid advertised in the Knoxville News 
Sentinel and District Website. A total of 3 bids were received, which Howard 
Technology was the lowest bidder.  

 
 



1 
 

 
 

 

 

DATE: March 10, 2021 

TO: Pat Smith, Finance Director 

cc: Jennifer VanDyke, Susan Dundore 

FROM: Mary Ann Riley, Purchasing Specialist, Oak Ridge Schools 

SUBJECT: Recommendation of RFP 21-006 Interactive Boards: Elem & Middle 

 
 
 
I recommend that the Oak Ridge Board of Education accept the bid from Howard for the above 
mentioned bid.  Their bid of $545,624.00 ($584,184.00 with installation) was the lowest bid that met 
all of the specifications.  Bids ranged from $545,624.00 to $624,913.00 (no installation quote).  
 
Bids were advertised in accordance with state guidelines and also available on the Oak Ridge 
Schools’ website and Vendor Registry.  Three companies responded with bids. 
 
 
 
 
Attachment:  Bid Minutes  
    

 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 



 
 

 
 
 

Bid Minutes 
03/09/2021 

Elementary & Middle School Technology: Interactive Boards (RFP 21-006) 
Business Services Conference Room 

Administration Building 
 
 
Present for the bid opening were: 
 
Susan Dundore       Oak Ridge Schools 
Mary Ann Riley       Oak Ridge Schools 
Jenifer Van Dyke             Oak Ridge Schools 
Elizabeth McFall       Oak Ridge Schools 
 
 
Bid responses were received from the following companies: 
 
 
        
       Boards Only  Boards plus install 
AVES Audio Visual Systems, Inc.   $624,913.00  no installation quote 
Sugar Land, TX 
 
Howard Technology Solutions   $545,624.00  $584,184.00   * 
Ellisville, MS/Laurel, MS 
 
Insight Public Sector, Inc.    $590,789.81  no installation quote  
Tempe, AZ 
 
 
 
 
 
*Recommended Bidder  

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 































This is an estimated budget for next year. Actual TDOE allocations are not yet uploaded. 

Account Number 
Line Item Number 

71300 - Vocational Education 
Program 

72130 - Other Student Support 72230 - Support 
Services/Vocational Education 

Program 

Total 

163 - Educational Assistants 22,655.96 
  

22,655.96 

201 - Social Security 642.00 0.00 0.00 642.00 

212 - Employer Medicare 328.00 0.00 0.00 328.00 

355C - Travel (CTSO) 
 

2,500.00 
 

2,500.00 

399C - Other Contracted 
Services (CTSO) 

 
500.00 

 
500.00 

429 - Instructional Supplies & 
Materials 

5,000.00 
  

5,000.00 

429C - Instructional Supplies & 
Materials (Consumables) 

1,000.00 
  

1,000.00 

499 - Other Supplies and 
Materials 

4,050.00 
 

2,120.00 6,170.00 

524 - In-Service / Staff 
Development 

  
3,000.00 3,000.00 

524PD - In-Service / Staff 
Development (PD) 

 
4,000.00 

 
4,000.00 

730 - Vocational Instruction 
Equipment 

22,000.00 
  

22,000.00 

Total 55,675.96 7,000.00 5,120.00 67,795. 
96 

Adjusted Allocation 67,795.96 

Remaining 0.00 

 



Rationale for Board of Ed approval of VPK Grant Proposal: 

I respectfully request Board of Education approval of the proposal for the State’s Voluntary Pre-K grant 

for 2021-2022 (FY 2022). This grant has traditionally provided funding for 5 pre-k classrooms to provide 

services to 100 4-year old students. 

Once the grant is approved, the budgetary amounts will be entered into e-plan. 

 

Respectfully, 

Lisa Downard 

Principal  

Oak Ridge Schools’ Preschool/Head Start 

 



1. In 500 words or less, please describe the district's plan for supporting Pre-K 
teachers' implementation of state-approved curriculum for Pre-K, TN 
Foundational Skills Curriculum Supplement (or other research-based, sounds-
first foundational skills supplement), and the use of high-quality instructional 
materials as part of everyday instructional practice. 

 
The program’s administration met with the district’s Literacy Coordinator to provide 
training and support for implementation of Sounds First.  As a result, of this meeting 
a professional development was planned to provide training to the teachers led by 
the Literacy Coordinator.   During the training, the teachers were given an in-depth 
overview which included why the state was adopting the supplemental curriculum, 
the scope and sequence, visual examples, and opportunities to practice.  Additional 
online training opportunities for continuing education were shared with the staff.  
Appropriate placement of Sounds First lessons within their daily schedules was also 
discussed.  The teachers then adjusted their schedules and began implementation 
immediately.  Ongoing support via sample videos, additional tips for implementation 
and online courses on foundational skills have been sent as additional resources.  
When the administration was planning the professional development for this school 
year they considered suggestions gathered from staff surveys that indicated that the 
staff felt teaching assistants would benefit from training on the district’s curriculum, 
which include Sounds First.  The program decided to create a professional 
development day for teaching assistants and included a designated time for training 
on Sounds First.  During this training, the support staff were given an in-depth 
overview that included why the state was adopting the supplemental curriculum, 
observed video examples, and given opportunities to practice with their peers.   All 
teachers were provided a copy of the curriculum’s Fidelity Tool for Teachers and 
were provided training on the use of this tool.  The curriculum coach formulated a 
succession plan that divided the Fidelity Tool into subsections and provided dates by 
which the curriculum coach would give feedback on each of those subsections.  The 
feedback includes indicators of implementation observed as well as tips for future 
implementation in areas as needed.  The program has a Curriculum Coach on staff 
that utilizes Practiced Based Coaching with select teachers and support staff to set 
goals, create action plan steps, and discuss the results of their efforts to increase 
student learning.   The PLC coach is leading PLC groups to take an in-depth look at 
the TN State Standards and how they correlate to the program’s curriculum and the 
curriculum’s objectives for learning.  Teachers and support staff are observed twice 
a year with the CLASS observation tool.  An individual development plan is created 
that is reflective of those observations.  

 
2. In 500 words or less, please explain how the district meets the statutory 
requirements for family engagement as well as at-home learning supports and 
any other wrap around services. 



The program stresses the importance of effective parent engagement during the 
preschool years as an important contributor to each child’s learning experience and 
academic outcomes.  The program spends time building relationships with families 
so that they have an understanding that their participation in parent/teacher 
conferences and home visits is essential to understanding their child’s strengths and 
needs.  A home visit is scheduled before the start of the school year.  This home 
visit is intended to give teachers an opportunity to become acquainted with the 
family and the student.  Teachers share basic information about the preschool 
program and answer any questions from the families regarding their child’s 
participation.  Teachers encourage the family’s participation in the school community 
and their child’s education.  During subsequent family conferences and home visits, 
a review of the curriculum and assessment is discussed with the family.  Teachers 
use the Family Conference Form provided in TSG (Teaching Strategies Gold) which 
highlights the child’s individual strengths and provides a plan to encourage ongoing 
development and learning at home.  As another layer of at-home learning support 
the program acquired access to Ready Rosie and Ready for K which provide 
families strategies to incorporate learning in their everyday home life.  In addition, 
the program began using Seesaw, a uniform communication tool to further support 
family engagement and school wide.  Families receive a weekly school-wide 
newsletter as well a weekly classroom newsletter via Seesaw.  These newsletters 
provide the families information on the week’s activities, insights into the school’s 
curriculum, upcoming events, and community resources.  The program utilizes the 
Family Information Survey form to gain needed data to provide meaningful program 
activities and community resources.  Each family is assigned to a Family Services 
Advocate.  This advocate uses the information gathered form the Family Information 
Survey to assess needs.  They then work to help the needs of the families with the 
help of the program’s community partnerships.  Our Family Services’ staff provide 
assistance for parents throughout the referral process to these community agencies. 

 
 3. In 500 words or less, please provide responses to both A) and B) parts of this 
question:  
 
A) Describe the district's plan and consistent efforts in FY20 and FY21 to 
prioritize enrollment of low-income eligible four and three-year old children with 
without IEPs. 
 

To ensure we are serving students most at risk and income eligible, the school 
utilizes multiple strategies. Our recruitment process includes our presence within 
the community by serving on boards of community agencies and attending 
community wide events such as, Secret City Festival, City Wellness Fair, City 
Halloween Festival and Oak Ridge City Christmas Parade. The program utilizes 
social media with a presence on Facebook, Twitter and Instagram.  This has 
helped increase our presence in the community and increased parent 



engagement.  The program will continue to use these platforms and additional 
opportunities as they become available. 
The program also holds an annual child find event in the spring. In preparation 
for this event, flyers are placed throughout the community; in local doctor offices, 
dental offices, the local library, and local businesses that are frequented by 
families. Flyers are also placed with the local housing authority and in the offices 
of local low-income housing/apartment complexes. COVID-19 had a drastic 
effect on recruitment of eligible students for 2020-2021.  Due to restrictions, we 
were unable to conduct our annual Child Find event.  We have a plan in place for 
this event to take place in April 2021 while following social distancing and other 
health guidelines.  
 
We also collaborate with local service agencies such as United Way, ADFAC, 
YWCA, and Oak Ridge Housing, from whom we receive referrals as well as 
support for our families. Members of our staff are also active with the local 
agencies, sitting on governing boards and developing strong relationships. 
 
The program is part of the Oak Ridge City school district and can utilize the 
resources of the district’s Homeless Liaison to ensure services are provided for 
all families experiencing homelessness. 
 
To ensure we are serving students with disabilities, our program collaborates 
with local physicians and TEIS throughout the year to ensure students receive 
services regardless of the time of year or placement. 
 
We have a strong relationship with current and past parents that support the 
school in recruiting students. 
 
Our school is also a Head Start site, as a delegate, with Anderson County 
Schools as the grantee.  Through the Head Start funding, three and four year old 
students are served, with a focus on three-year-old students.  VPK funding is 
utilized for four-year-old students who are income eligible.   
 
In March 2020, the city of Oak Ridge built a new preschool facility in which we 
now serve students. The location of this site is pivotal for recruiting students who 
are most at risk.  The new site is in the Scarboro Community within Oak Ridge. 
Many families from this community qualify for VPK services, and the nearby 
location of the school has been beneficial in recruiting income eligible students.   

 
B) Describe the district's plan and consistent efforts in FY20 and FY21 to 
prioritize in-person Pre-K program delivery.  
 



While COVID-19 restrictions forced the closure of schools in the spring of 2020, 
the school continued to serve students and parents in multiple ways. Daily meals 
were made available for pick-up, and as needed, delivered to individual families.  
Supplies were delivered to families for student use and teachers communicated 
with families virtually with ideas to continue learning at home and utilizing the 
curriculum’s family outreach.  The challenge within this plan was the lack of 
consistency from classroom to classroom. 
 
For 2020-2021, the district developed a virtual learning platform with specific 
plans for every classroom to follow. The school developed a “Re-opening Plan” 
that includes health and safety guidelines such as restricting visitors to the 
school, student and staff wearing of masks, and social distancing where possible.  
This plan includes extensive cleaning and sanitizing procedures to ensure the 
health and safety of all students.  
 
The school has been committed to and successful in remaining open for in-
person learning the entire 2020-2021 school year.  This is in alignment with the 
district.  There were periods of time in which a classroom may be closed to in-
person learning due to a COVID-19 exposure. During that time, the students 
moved to a virtual format to continue learning. 
 
The plan for 2021-2022 is to provide in-person learning for all students.  If the 
need arises due to health regulations within the Oak Ridge community, the 
school is prepared to transition to virtual learning.  
 

4. In 500 words or less, describe the district's goals and strategies for ensuring all 
VPK classrooms are physically designed and materially equipped to support 
children's physical, cognitive, language, and social-personal development 
through play-based learning experiences and interaction. 
 

The teachers choose Studies from the curriculum. These studies include topics that 
naturally capture the child’s interest due to their occurrence in the child’s everyday 
environment.  The Studies have a “Question of the Day” that sparks discussion and 
supports children’s cognitive thinking and language development.  The children 
participate in discussions during Large Group time and questions and responses are 
charted.   These charts are then posted within the Interest Areas where the children 
spend most of their day in play-based learning experiences.  Classrooms are divided 
into Interest Areas, which are driven by our curriculum.  These Interest Areas 
include:  Dramatic Play, Blocks, Art, Library, Discovery, Sand & Water, Toys & 
Games, Cooking, and Music.  Interest Areas are equipped based off student interest 
and teacher knowledge of developmentally appropriate materials. Children’s 
classroom experiences also include “Wow Experiences!” and Site Visits.  These 
enrich and deepen the children’s knowledge of each Study.  Another part of the 



student’s day is participating in “Daily Intentional Teaching Experiences” that are 
facilitated using the curriculum’s “Intentional Teaching Cards.”  The week is 
balanced with learning activities that focus on objectives in Language & Literacy, 
Math, Physical, and Social-Emotional learning.  All teachers begin the year 
completing a Teaching Practice Needs Assessment, which allows them to identify 
what effective teaching practices they would like to focus on for the school year.  
This self-reflection and the curriculum’s Fidelity Tool Checklist help to drive teacher 
goal setting. 

 
5. In 500 words or less, describe the district's VPK program impact on child, 
family, and community outcomes. 
 

 Throughout the 2020-2021 school year, the Oak Ridge Schools have worked to 
develop a “Portrait of a Graduate” (POG).   POG is a vertically aligned plan for 
continuous improvement beginning with Pre-K and continuing through 12th grade.  
POG specifically identifies indicators in four major areas, including College and 
Career Readiness, Competency in the 4 C’s (Critical Thinking, Communication, 
Collaboration, and Creativity), Understanding Career Options, and Life Readiness. 
Through conversations and data at each level of schooling, pre-k, elementary, 
middle, and high, as well as parent and community stakeholder input, the selected 
indicators are agreed upon as indicators that ensure success and preparedness for 
the next level; ultimately preparing a student for college, career, and life success.  At 
the current time, rubrics and specific measures of achievement are being developed 
for each indicator.  These will be prepared before the end of the school year.  This 
data will then be utilized as a “school scorecard” and ultimately a “district scorecard”.  
Scorecards will be used to drive school improvement and to keep parents and other 
stakeholders informed of the students’, school’s and district’s progress.   

 
Pre-K student growth and achievement is measured in multiple ways.  Through 
Creative Curriculum, the program uses Teaching Strategies GOLD as a digital 
portfolio platform.  Using the curriculum’s objectives and levels of development, 
teachers provide evidence to support “scoring” a student’s level of development. 
Evidence is collected on an ongoing basis authentically during children’s play. This 
supports teachers in planning next steps for each child’s instruction so as to provide 
scaffolding to support each child in his/her development.  In addition to TSG data, 
teachers also create common formative assessments to capture student 
development at specific points throughout the school year.   

 
The program’s Family Advocates work directly with families. Every family completes 
a “Family Needs Survey.”  This survey provides important information for the 
advocates to best support the family with community resources. In addition, every 
family is encouraged to set a family goal based on their needs. The program 
provides resources and supports the family as they work to fulfill their goal.   































































































 

 

Oak Ridge Schools 

6th Attendance Period 

March 5, 2021 

These numbers reflect the 2020-2021 Skyward Student Management System (Entity) active student enrollment count as 
of March 5, 2021. 

The total includes 35 private school and home schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total      
PK-12    
2020-21

Previous 
5th RP 
2020-21

Diff

Preschool 88 101 189 167 22

Glenwood 58 66 73 67 80 344 346 -2
Linden 80 101 97 79 69 426 430 -4
Willow Brook 77 78 65 69 71 360 359 1
Woodland 85 75 83 80 85 408 411 -3
JMS 175 181 179 170 705 705 0
RMS 172 159 182 191 704 703 1
ORHS 394 382 359 376 1511 1518 -7
Enrollment 2020-21 88 101 300 320 318 295 305 347 340 361 361 394 382 359 376 4647 4639 8
Prev. 5th RP 2020-21 68 99 304 320 317 297 308 348 340 360 360 396 381 363 378 4639
Difference 20 2 -4 0 1 -2 -3 -1 0 1 1 -2 1 -4 -2 8

This report compares the 2020-21 6th RP period enrollment with the 2020-21 5th RP period.

Oak Ridge Schools

March 5, 2021

Enrollment Entity Counts 6th RP 2020-21



 

Attendance Graphs
The graphs below display excused and unexcused absence totals, total enrollment, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 6: 1/22/2020-2/19/2020

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 7% 8% 8% 8% 6% 3% 3% 3% 3% 2% 2% 3% 3%

Unexcused 2% 3% 3% 2% 3% 4% 3% 4% 3% 3% 3% 4% 4%
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2015-16 RP1:  3% RP2:  3% RP3:  5% RP4:  5% RP5:  5% RP6:  5% RP7:  4% RP8:  6% RP9:  6%

2016-17 RP1:  4% RP2:  5% RP3:  6% RP4:  6% RP5:  6% RP6:  7% RP7:  6% RP8:  6% RP9:  6%

2017-18 RP1:  4% RP2:  5% RP3:  5% RP4:  5% RP5:  6% RP6:  10% RP7:  5% RP8:  4% RP9:  5%

2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  5% RP5:  6% RP6:  5% RP7:  7% RP8:  4% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5:  6% RP6: 8.8% RP7: 4.9% Covid-19 Covid-19

2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9% RP6: 7.5%

Goal

5.5

2015-16 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5:  5% RP6:  3% RP7:  4% RP8:  4% RP9:  4%

2016-17 RP1:  4% RP2:  5% RP3:  5% RP4:  7% RP5:  6% RP6:  8% RP7:  6% RP8:  5% RP9:  5%

2017-18 RP1:  3% RP2:  4% RP3:  7% RP4:  6% RP5:  7% RP6:  8% RP7:  5% RP8:  5% RP9:  5%

2018-19 RP1:  3% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  6% RP9:  6%

2019-20 RP1:  3% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.8% RP6: 7.7% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 4.3% RP2: 4.3% RP3: 6.1% RP4: 7.7% RP5: 9.1% RP6: 7.9%
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5
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2015-16 RP1:  4% RP2:  4% RP3:  5% RP4:  5% RP5:  6% RP6:  6% RP7:  6% RP8:  6% RP9:  5%

2016-17 RP1:  5% RP2:  5% RP3:  5% RP4:  5% RP5:  6% RP6:  7% RP7:  5% RP8:  5% RP9:  6%

2017-18 RP1:  5% RP2:  6% RP3:  6% RP4:  6% RP5:  7% RP6:  9% RP7:  5% RP8:  6% RP9:  6% Goal
2018-19 RP1:  5% RP2:  5% RP3:  5% RP4:  6% RP5:  6% RP6:  6% RP7:  9% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.6% RP5: 7.8% RP6: 8.4% RP7: 7.5% Covid-19 Covid-19

2020-21 RP1: 6.1% RP2: 7.1% RP3: 7.3% RP4: 11% RP5:11.7% RP6: 8.9%
Goal

6

2015-16 RP1:  3% RP2:  3% RP3:  4% RP4:  4% RP5:  4% RP6:  5% RP7:  4% RP8:  4% RP9:  4%

2016-17 RP1:  3% PR2:  4% RP3:  4% RP4:  4% RP5:  5% RP6:  5% RP7:  4% RP8:  4% RP9:  4%

2017-18 RP1:  3% RP2:  4% RP3:  4% RP4:  5% RP5:  5% RP6:  9% RP7:  4% RP8:  4% RP9:  3%

2018-19 RP1:  3% RP2:  5% RP3:  5% RP4:  6% RP5:  5% RP6:  6% RP7:  5% RP8:  5% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5: 6.2% RP6: 8.4% RP7: 6.6% Covid-19 Covid-19

2020-21 RP1: 4.1% RP2: 4.9% RP3: 6.2% RP4: 7.1% RP5: 7.1% RP6: 5.9%

Goal
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2016-17 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5:  7% RP6:  8% RP7:  5% RP8:  5% RP9:  6%

2017-18 RP1:  3% RP2:  4% RP3:  5% RP4:  6% RP5:  6% RP6:  8% RP7:  4% RP8:  4% RP9:  5%

2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  4% RP5:  5% RP6:  6% RP7:  5% RP8:  4% RP9:  4%

2019-20 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5: 4.9% RP6: 8.4% RP7: 5.2% Covid-19 Covid-19

2020-21 RP1: 2.2% RP2: 4.1% RP3: 3.4% RP4: 4.5% RP5: 3.8% RP6: 5.7%

Goal

4.5

2015-16 RP1:  3% RP2:  4% RP3:  4% RP4:  5% RP5:  7% RP6:  6% RP7:  5% RP8:  6% RP9:  8%

2016-17 RP1:  4% RP2:  4% RP3:  5% RP4:  6% RP5:  5% RP6:  8% RP7:  5% RP8:  4% RP9:  7%

2017-18 RP1:  3% RP2:  5% RP3:  5% RP4:  5% RP5:  8% RP6:  8% RP7:  6% RP8:  5% RP9:  7%

2018-19 RP1:  4% RP2:  5% RP3:  6% RP4:  5% RP5:  5% RP6:  8% RP7:  6% RP8:  5% RP9:  6%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.7% RP5: 5.6% RP6: 7.9% RP7: 5.7% Covid-19 Covid-19

2020-21 RP1:  2% RP2: 2.3% RP3: 3.4% RP4: 4% RP5: 2.7% RP6: 3.3%
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5
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2015-16 RP1:  5% RP2:  7% RP3:  7% RP4:  8% RP5:  9% RP6:  8% RP7:  8% RP8:  9% RP9:  8%

2016-17 RP1:  5% RP2:  6% RP3:  6% RP4:  7% RP5:  8% RP6:  9% RP7:  7% RP8:  7% RP9:  9%

2017-18 RP1:  5% RP2:  5% RP3:  6% RP4:  7% RP5:  7% RP6:  11% RP7:  6% RP8:  6% RP9:  5%

2018-19 RP1:  4% RP2:  4% RP3:  5% RP4:  6% RP5:  6% RP6:  7% RP7:  6% RP8:  6% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.2% RP5: 6.4% RP6: 7.6% RP7: 6.4% Covid-19 Covid-19

2020-21 RP1: 3.6% RP2: 4.6% RP3: 5.5% RP4: 9.9% RP5: 6.9%

Goal
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3frbud12.p 72-4 Oak Ridge Schools 03/11/21 Page:1

05.21.02.00.00 BOE General Fund Financial FEBRUARY 2021  (Date: 2/2021)  9:12 AM

2020-21 February 2020-21 2020-21 2020-21 2020-21 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount  Budget Remaining

40110 Current Property Tax     11,711,350.00      1,316,888.79      6,681,226.64             57.05%      5,030,123.36       5,030,123.36

40210 Local Option Sales Tax      6,366,339.00        545,189.84      4,357,235.96             68.44%      2,009,103.04       2,009,103.04

40275 Mixed Drink Tax            125.00             14.70            189.01            151.21%            -64.01             -64.01

40280 Mineral Severance Tax            125.00               5.30              4.24%            119.70             119.70

43511 Tuition - Regular Day Students        245,000.00          8,701.72        263,022.37            107.36%        -18,022.37         -18,022.37

43513 Tuition - Summer School         12,000.00             150.00              1.25%         11,850.00          11,850.00

43533 Transportation Fees          5,000.00              70.00              1.40%          4,930.00           4,930.00

44110 Interest Earned        140,000.00          1,241.68         13,544.47              9.67%        126,455.53         126,455.53

44120 Lease/Rentals         18,000.00            140.00            345.00              1.92%         17,655.00          17,655.00

44170 Miscellaneous Refunds          2,500.00            408.00          5,147.22            205.89%         -2,647.22          -2,647.22

44530 Sale of Equipment         35,000.00          27,063.30             77.32%          7,936.70           7,936.70

44570 Contributions & Gifts        195,553.00          5,140.00         86,729.00             44.35%        108,824.00         108,824.00

44990 Other Local Revenues         75,000.00            496.00          2,624.50              3.50%         72,375.50          72,375.50

46511 Basic Education Progam     23,331,000.00      2,389,100.00     16,265,300.00             69.72%      7,065,700.00       7,065,700.00

46515 Early Childhood Education        460,110.64         39,190.94        225,919.50             49.10%        234,191.14         234,191.14

46590 Other State Education Funds         75,000.00          7,148.49         44,203.77             58.94%         30,796.23          30,796.23

46610 Career Ladder Program        133,500.00          64,081.94             48.00%         69,418.06          69,418.06

46980 Other State Grants        534,154.77           534,154.77         534,154.77

46990 Other State Revenues         45,189.00           9,250.50             20.47%         35,938.50          35,938.50

47143 Special Education Grants         50,000.00            50,000.00          50,000.00

47630 Public Law 874 - Maint/Operat.         55,000.00          63,300.00            115.09%         -8,300.00          -8,300.00

47640 ROTC Reimbursement         73,772.00         19,096.04         26,497.86             35.92%         47,274.14          47,274.14

49300 Capital Leases Issued      1,650,000.00         1,650,000.00       1,650,000.00

49700 Insurance Recovery          6,947.00           5,761.00             82.93%          1,186.00           1,186.00

49800 Transfers In        125,000.00             926.02              0.74%        124,073.98         124,073.98

49810 City General Fund Transfer     15,493,963.00      1,291,163.58     10,329,308.64             66.67%      5,164,654.36       5,164,654.36

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue     60,839,628.41      5,623,919.78     38,471,902.00             63.23%     22,367,726.41      22,367,726.41

                                   ================= ================= ================= ================== =================                  =================

71100 Regular Instruction Prgm     28,893,822.47      2,222,197.61     16,013,870.35             55.42%     12,879,952.12     10,572,507.05      2,307,445.07

71150 Alternative Instruction Prgm        821,539.00         68,679.61        477,568.19             58.13%        343,970.81        320,203.76         23,767.05

71200 Special Education Prgm      4,472,243.53        375,647.16      2,557,352.93             57.18%      1,914,890.60      1,723,487.70        191,402.90

71300 Career/Technical Education Prg      1,443,463.36        122,944.65        831,422.42             57.60%        612,040.94        585,520.16         26,520.78

71900 Contingency      2,143,689.65         -1,291.50         -1,291.50             -0.06%      2,144,981.15       2,144,981.15

72120 Health Services        603,072.00         49,934.75        370,395.43             61.42%        232,676.57        191,140.66         41,535.91

72130 Other Student Support      1,708,637.00        119,525.22      1,077,497.47             63.06%        631,139.53        516,127.82        115,011.71

72210 Regular Inst. Support      3,307,643.00        204,989.38      1,627,665.17             49.21%      1,679,977.83      1,376,493.12        303,484.71

72220 Special Education Support        833,023.00         68,314.09        518,487.64             62.24%        314,535.36        292,395.96         22,139.40

72230 Career & Technical Prg Support        116,455.00          7,958.87         76,572.59             65.75%         39,882.41         38,311.83          1,570.58



3frbud12.p 72-4 Oak Ridge Schools 03/11/21 Page:2

05.21.02.00.00 BOE General Fund Financial FEBRUARY 2021  (Date: 2/2021)  9:12 AM

2020-21 February 2020-21 2020-21 2020-21 2020-21 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount  Budget Remaining

72250 Technology Services      2,559,100.31        177,362.80      1,663,638.15             65.01%        895,462.16        698,439.80        197,022.36

72290 Communications        118,835.88          7,958.75         75,795.18             63.78%         43,040.70         31,986.58         11,054.12

72310 Board of Education      1,109,590.69         38,195.29        743,334.68             66.99%        366,256.01         366,256.01

72320 Director of Schools        356,921.00         28,024.86        233,949.04             65.55%        122,971.96        111,597.08         11,374.88

72410 Office of the Principal      3,865,698.53        323,750.36      2,491,296.26             64.45%      1,374,402.27      1,317,343.91         57,058.36

72510 Fiscal Services        852,180.00         66,588.42        558,814.61             65.57%        293,365.39        246,573.58         46,791.81

72520 Human Resources/ Personnel        414,448.00         29,463.64        280,244.88             67.62%        134,203.12        117,697.79         16,505.33

72610 Operation of Plant      4,450,309.91        337,204.77      2,748,212.62             61.75%      1,702,097.29        774,331.68        927,765.61

72620 Maintenance of Plant      1,681,534.99        134,177.00      1,108,241.28             65.91%        573,293.71        468,373.62        104,920.09

72710 Transportation      1,562,142.00        136,458.06        864,111.86             55.32%        698,030.14         698,030.14

73400 Early Childhood Education        460,110.64         43,994.92        269,914.42             58.66%        190,196.22        188,139.86          2,056.36

73401 Pre-K General Fund        676,871.45         57,971.33        420,230.13             62.08%        256,641.32        185,413.91         71,227.41

76100 Regular Capital Outlay        577,205.00         12,913.00         86,261.93             14.94%        490,943.07        141,030.47        349,912.60

99100 Transfers Out         83,179.00            83,179.00          83,179.00

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense     63,111,715.41      4,632,963.04     35,093,585.73             55.61%     28,018,129.68     19,897,116.34      8,121,013.34

                                   ================= ================= ================= ================== ================= ================= =================

----- General Purpose School Fund     -2,272,087.00        990,956.74      3,378,316.27             59.35%     -5,650,403.27    -19,897,116.34     14,246,713.07

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     60,839,628.41      5,623,919.78     38,471,902.00             63.23%     22,367,726.41     22,367,726.41

Grand Expense Totals     63,111,715.41      4,632,963.04     35,093,585.73             55.61%     28,018,129.68     19,897,116.34      8,121,013.34

Grand Totals      2,272,087.00        990,956.74      3,378,316.27           -148.69%      5,650,403.27     19,897,116.34     14,246,713.07

               Loss            Profit            Profit               Loss              Loss            Profit

Number of Accounts: 1231

************************ End of report ************************



Total Budgeted 
Revenue,

$60,839,628

Total YTD 
Revenue, 

$38,471,902
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LOCAL TAXES
CHARGES FOR

CURRENT
SERVICES

OTHER LOCAL
REVENUES

STATE OF
TENNESSEE

FEDERAL
GOVERNMENT

OTHER SOURCES
(NON-REVENUE)

Total Revenue

Percent of Budget 61.06% 100.47% 29.06% 67.57% 50.23% 59.83% 63.23%

Year-To-Date 11,038,656.91 263,242.37 135,453.49 16,608,755.71 89,797.86 10,335,995.66 $38,471,902

FYTD Budget 18,077,939.00 262,000.00 466,053.00 24,578,954.41 178,772.00 17,275,910.00 $60,839,628

General Fund Revenue Budget to Actual Summary - February, 2021



Total Budgeted 
Expenditures,  
$63,111,715

Total YTD 
Expenditures,  
$35,093,586
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Supplies &
Materials

Other Charges Debt Service Capital Outlay
TOTAL

Expenditures

FYTD % 59.82% 58.18% 52.51% 66.85% 35.12% 0 10.11% 55.61%

FYTD Activity 22,843,615.18 6,590,663.37 1,593,916.12 2,832,607.87 935,632.10 0 297,151.09 $35,093,586

FYTD Revised Bdgt 37,922,583.11 11,283,918.61 3,051,446.29 4,231,084.27 3,405,806.95 287,205.00 2,929,671.18 $63,111,715

General Fund Expenditure Budget to Actual Summary by Object         
February, 2021
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2020-21 February 2020-21 2020-21 2020-21 2020-21 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

142 School Federal Projects

R Revenue

47131 Vocational Program Improvement        124,801.54          9,122.45         83,109.10             66.59%         41,692.44          41,692.44

47139 Other Vocational        150,000.00         13,990.00        146,917.93             97.95%          3,082.07           3,082.07

47141 Title I      1,013,484.09         72,867.36        500,995.52             49.43%        512,488.57         512,488.57

47143 Special Education Grants      1,166,454.62         85,493.89        520,684.03             44.64%        645,770.59         645,770.59

47145 Special Ed Pre-School Grants         44,904.87          2,544.02         15,261.00             33.99%         29,643.87          29,643.87

47146 English Lang Acq Grants         28,088.51           5,332.11             18.98%         22,756.40          22,756.40

47147 Title IV Part B, 21st Century        166,148.98         10,092.20         63,522.58             38.23%        102,626.40         102,626.40

47189 Title II        168,560.54          4,828.34         74,029.60             43.92%         94,530.94          94,530.94

47301 ESSER        756,515.31         541,709.83             71.61%        214,805.48         214,805.48

47303 COVID19 Grant        100,000.00         100,000.00            100.00%    

47304 Remote Technology Grant         90,940.35          90,940.35            100.00%    

47305 Internet Connectivity Grant         45,000.00          41,084.83             91.30%          3,915.17           3,915.17

47590 Other Federal Through State      3,205,437.91          3,025.50         20,669.79              0.64%      3,184,768.12       3,184,768.12

47990 Other Direct Fedral Revenue      1,058,373.94         74,186.40        473,624.49             44.75%        584,749.45         584,749.45

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue      8,118,710.66        276,150.16      2,677,881.16             32.98%      5,440,829.50       5,440,829.50

E Expense

71100 Regular Instruction Prgm      2,728,138.11         59,173.66      1,153,322.56             42.28%      1,574,815.55        266,463.98      1,308,351.57

71200 Special Education Prgm        904,953.46         61,290.87        455,758.98             50.36%        449,194.48        277,383.76        171,810.72

71300 Career/Technical Education Prg        268,681.54          5,645.50        232,392.94             86.49%         36,288.60         30,192.27          6,096.33

72120 Health Services         16,946.00          1,311.23          9,163.62             54.08%          7,782.38          5,244.90          2,537.48

72130 Other Student Support        662,593.74          4,636.52         43,824.56              6.61%        618,769.18         18,668.49        600,100.69

72210 Regular Inst. Support        411,494.84         21,074.52        223,989.04             54.43%        187,505.80         82,011.77        105,494.03

72220 Special Education Support        252,827.48         25,658.81        173,404.26             68.59%         79,423.22        106,129.54        -26,706.32

72250 Technology Services          9,990.24             202.98              2.03%          9,787.26           9,787.26

72610 Operation of Plant         20,533.00           3,915.44             19.07%         16,617.56              8.99         16,608.57

73300 Community Services      1,207,500.42         85,631.66        631,044.22             52.26%        576,456.20        339,317.45        237,138.75

76100 Regular Capital Outlay      1,500,000.00         1,500,000.00       1,500,000.00

99100 Transfers Out        135,051.83             926.02              0.69%        134,125.81         134,125.81

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense      8,118,710.66        264,422.77      2,927,944.62             36.06%      5,190,766.04      1,125,421.15      4,065,344.89

                                                    _________________ _________________ __________________ _________________ _________________ _________________

----- School Federal Projects          11,727.39       -250,063.46             34.52%        250,063.46     -1,125,421.15      1,375,484.61
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05.21.02.00.00 BOE Financial Rpt Other Funds FEBRUARY 2021  (Date: 2/2021) 11:30 AM

2020-21 February 2020-21 2020-21 2020-21 2020-21 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

142 School Federal Projects

-

                                                    ================= ================= ================== ================= ================= =================

143 Central Cafeteria

R Revenue

43521 Lunch Payments - Children        237,298.00          11,131.95              4.69%        226,166.05         226,166.05

43522 Lunch Payments - Adults          4,000.00             19.55            339.50              8.49%          3,660.50           3,660.50

43523 Income From Breakfast         28,866.00           1,758.60              6.09%         27,107.40          27,107.40

43525 A la Carte Sales        332,340.00          2,259.55          9,460.65              2.85%        322,879.35         322,879.35

43990 Other Charges for Food Service         10,000.00          9,524.08         23,607.13            236.07%        -13,607.13         -13,607.13

44110 Interest Earned          3,800.00            125.68            994.49             26.17%          2,805.51           2,805.51

46520 School Food Service         17,069.00         20,560.37         20,560.37            120.45%         -3,491.37          -3,491.37

47111 USDA School Lunch Program      1,030,734.00        188,042.40        556,445.30             53.99%        474,288.70         474,288.70

47112 USDA Commodities        138,470.00           138,470.00         138,470.00

47113 Breakfast        360,119.00         81,409.72        259,960.98             72.19%        100,158.02         100,158.02

47114 USDA - Other        166,195.00         21,531.41        134,042.60             80.65%         32,152.40          32,152.40

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue      2,328,891.00        323,472.76      1,018,301.57             43.72%      1,310,589.43       1,310,589.43

E Expense

73100 Food Service      2,508,891.00        125,789.40        806,546.87             32.15%      1,702,344.13         44,300.71      1,658,043.42

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense      2,508,891.00        125,789.40        806,546.87             32.15%      1,702,344.13         44,300.71      1,658,043.42

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Central Cafeteria       -180,000.00        197,683.36        211,754.70             37.72%       -391,754.70        -44,300.71       -347,453.99

                                   ================= ================= ================= ================== ================= ================= =================
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05.21.02.00.00 BOE Financial Rpt Other Funds FEBRUARY 2021  (Date: 2/2021) 11:30 AM

2020-21 February 2020-21 2020-21 2020-21 2020-21 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

145 Other Education Funds

R Revenue

44990 Other Local Revenues         32,929.00          5,500.00         40,385.00            122.64%         -7,456.00          -7,456.00

46590 Other State Education Funds        123,041.38             43.33        106,840.01             86.83%         16,201.37          16,201.37

49800 Transfers In         83,179.00            83,179.00          83,179.00

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue        239,149.38          5,543.33        147,225.01             61.56%         91,924.37          91,924.37

E Expense

72130 Other Student Support        112,790.65          8,333.30         62,754.83             55.64%         50,035.82         36,795.23         13,240.59

72210 Regular Inst. Support          2,500.00             2,500.00           2,500.00

72620 Maintenance of Plant         90,929.73          80,891.18             88.96%         10,038.55          8,000.00          2,038.55

73300 Community Services         32,929.00          2,186.55         27,648.56             83.96%          5,280.44            500.00          4,780.44

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense        239,149.38         10,519.85        171,294.57             71.63%         67,854.81         45,295.23         22,559.58

                                                    _________________ _________________ __________________ _________________ _________________ _________________

----- Other Education Funds          -4,976.52        -24,069.56             66.59%         24,069.56        -45,295.23         69,364.79

                                                    ================= ================= ================== ================= ================= =================

146 Extended School Program

R Revenue

43581 Community Services Fees Child        456,651.00         43,443.00        213,492.60             46.75%        243,158.40         243,158.40

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue        456,651.00         43,443.00        213,492.60             46.75%        243,158.40         243,158.40

E Expense

73300 Community Services        446,651.00         32,016.81        191,070.89             42.78%        255,580.11         81,062.41        174,517.70

99100 Transfers Out         10,000.00            10,000.00          10,000.00

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense        456,651.00         32,016.81        191,070.89             41.84%        265,580.11         81,062.41        184,517.70

                                                    _________________ _________________ __________________ _________________ _________________ _________________
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2020-21 February 2020-21 2020-21 2020-21 2020-21 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

146 Extended School Program

-

----- Extended School Program          11,426.19         22,421.71             44.30%        -22,421.71        -81,062.41         58,640.70

                                                    ================= ================= ================== ================= ================= =================

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     11,143,402.04        648,609.25      4,056,900.34             36.41%      7,086,501.70      7,086,501.70

Grand Expense Totals     11,323,402.04        432,748.83      4,096,856.95             36.18%      7,226,545.09      1,296,079.50      5,930,465.59

Grand Totals        180,000.00        215,860.42         39,956.61             22.20%        140,043.39      1,296,079.50      1,156,036.11

               Loss            Profit              Loss               Loss              Loss            Profit

Number of Accounts: 436

************************ End of report ************************



General Federal Food Service Special ECC
Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2020 10,022,093.25 0.00 953,368.79 7,783.83 75,957.36

Plus YTD Revenue per books 2/28/21 38,471,902.00 2,677,881.16 1,018,301.57 147,225.01 213,492.60

Less YTD Expenditures per books 2/28/21 ` (35,093,585.73) (2,927,944.62) (806,546.87) (171,294.57) (191,070.89)

Revenues Over (Under) Expenditures as 
of 2/28/21 3,378,316.27 (250,063.46) 211,754.70 (24,069.56) 22,421.71

Ending Fund Balance per books as of 
2/28/21 13,400,409.52 (250,063.46) $1,165,123.49 (16,285.73) 98,379.07

Encumbrances and Deferred Revenue -$                                                     37,714.01$                                        

Inventory

Restricted for Career Ladder Program -5,078.96

Restricted for Operation of Non-Instructional Services 947,409.48 98,379.07

Committed for Other Purposes (Vehicles- ERR Fund) 283,570.52

Assigned for Instruction- Coordinated School Health 2,673.96

Assigned for other local grants

Assigned for Instruction - Education Foundation Grant 769.56

Assigned for Instruction (APSI-ORHS) 12,279.95

Assigned for Support Services FRC Local Funds (56)  20,520.27

Nonspendable-Prepaid Expenditures

Assigned to Balance FY21 Budget 2,072,087.00 0.00 180,000.00

Unassigned Fund Balance 2/28/21 11,034,107.49$                 -250,063.46 -36,806.00
Total Fund Balance 2/28/21 13,400,409.52 (250,063.46)$                        1,165,123.49$                    ($16,285.73) 98,379.07$                                                       

Combined Fund Balance and YTD Operating Statement Summary
February, 2021

Fund Balance Restricted/Committed/Assigned Status
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