
Regular Board of Education Meeting
August 5, 2019 6:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance

III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
V. Public Forum

VI. Consent Agenda
A. Board Minutes:  6-17-19

VII. Items for Action
A. Formal Approval of Bat Infestation Cleanup at ORHS
B. Formal Approval of ORHS Piping Redesign for West End HVAC 

Hydronic Loop
C. Formal Approval of FY20 Anderson County Head Start Grantee 

Contract for Delegate Agency
D. FY20 Blanket Purchase Order for Home Depot
E. Personnel Advisory Board
F. FY20 Family Resource Center Grant
G. FY20 USDA/CACFP Preschool Food Grant
H. FY20 Coordinated School Health Grant
I. Addition of 1.0 Special Education TA Position at ORHS
J. Audit Firm for FY '20 Audit

K. Board Policy 2.403 Surplus Property Sales - First Reading
L. Board Policy 2.601 Fundraising Activities - First Reading

M. Board Policy 3.202 Emergency Preparedness Plan - First Reading
N. Board Policy 4.605 Graduation Requirements - First Reading
O. Board Policy 4.700 Testing Programs - First Reading
P. Board Policy 5.106 Application and Employment - First Reading
Q. Board Policy 5.605 Staff Gifts and Solicitations - First Reading
R. Board Policy 6.308 Bus Safety and Conduct - First Reading

VIII. Items for Information
A. Wildcat Arena Ductwork Replacement

IX. Items for Discussion
X. Old Business

XI. New Business
XII. Communications

XIII. Adjournment



 
Allen Thacker - Supervisor of Maintenance and Operations          865-425-3171 
 
 

 
OFFICE OF MAINTENANCE AND OPERATIONS 

 
DATE:  June 19, 2019 
 
TO:  Dr. Bruce Borchers, Superintendent of Schools 
        Bruce Lay, Executive Director of School Leadership  
 
FROM:  Allen Thacker, Supervisor of Maintenance and Operations 
 
SUBJECT:  Bat infestation and cleanup 
 
Mr. Lay, 
 
On June 5, 2019 school maintenance was informed of a possible infestation of bats in the ORHS 
third floor ceiling.  School maintenance did a quick inspection and discovered that the building 
did have bats, but to what extent was unknown until after we had the district pest control 
contractor to verify our findings and recommend a remediation action.  We were informed by 
our pest control contractor that the infestation could be very large, but was contained in the CS 
third floor level in the 94’ addition section.  The cost for removal of the bats was $12,500.00 
dollars and due to the hazard posed by the bats, approval was given to begin the removal 
process.  An inspection of the building was performed by maintenance and operations to 
determine the means by which the bats were gaining access to the building.  The pest control 
contractor concurred with our findings and plans are in place to seal the openings the bats were 
using to get inside the building.  A total of 5 live bats and over 20 dead bats were removed.  The 
pest control contractor indicated that it was a common brown bat that migrates through the 
area and the bats that were found were most likely part of a larger colony that moved through 
the area leaving this small group of sick or weakened bats behind.  Clean up of the 
contamination due to the bat infestation was necessary to be completed by a company 
specializing in disaster recovery.  We gathered three quotes and consulted with Tennessee Risk 
Management Trust (TRMT) on the best company to approach for doing the cleanup work.  
Servepro Inc. was the vendor that provided the best price and came recommended by TRMT. 
The cost of damage repairs totaling $62,326.75 was fully covered by TRMT.*  Repairs included 
removal and disposal of affected materials, cleaning of the HVAC and duct system, and a 
disinfecting fogging of all affected areas  Cleanup operations were scheduled to start Monday, 
June 24th and expected take one week to complete.  Restoration of the area proceeded cleanup 
operations and was ready for the start of school. 
 
 
Allen Thacker 
 
 
Supervisor of Maintenance and Operations 
 
*Information in this memorandum has been updated as of July 31, 2019. 







 

 
 

 
 
 
 

 

 

HSC Building Automation & Controls 

300 Rural Acres Drive, Beckley WV 25801 
304.252.1918 or 800.675.4739 (WV only) 
Fax: 304.252.6411 
www.hscbac.com       
 

HSC Building Automation & Controls 

3511 Papermill Dr., NW   Knoxville, TN   37909 
865.247.0481     
Fax: 865.247.0484 
www.hscbac.com 
 
       

 

July 16, 2019 

 

 

Oak Ridge City Schools 

Attn: Allen Thacker 

         Mitchell Harper 

 

Re: ORHS W. Loop Control 

 

Gentlemen, 

 

Prepared for consideration is the cost to add (2) new Belimo 8” 3-way Butterfly Valve 

assemblies for the Cooling Tower associated with the West End Loop over at the High School.  

In addition to the valve assemblies being provided, additional pipe, flanges, fittings, welding 

and actual installation is all included to tie the valves assemblies into the piping system for 

control. 

 

This proposal also includes adding two (2) hot water taps for a future boiler. 

 

Existing control program shall be modified regarding the flow for the pump and tower. A 

schematic shall be furnished indicating the new piping layout and changes that will be made.   

 

Materials and labor provided shall have a 1- year warranty.       

 

W. Loop Control Cost (Not to exceed): $58,900.00    
 

 

TN License# 62452   Exp. Date: 1-30-2020 

 

Sincerely, 

Troy Storm 

HSC Building Automation & Controls 

Knoxville, TN 37909        

           

 

http://www.hscbac.com/






















 
Allen Thacker - Supervisor of Maintenance and Operations          865-425-3171 
 
 

 
OFFICE OF MAINTENANCE AND OPERATIONS 

 
DATE:  July 22, 2019 
 
TO:  Bruce Lay, Executive Director of School Leadership 
 
FROM:  Allen Thacker, Supervisor of Maintenance and Operations 
 
SUBJECT:  Board Approval of Home Depot Purchase Order 
 
Mr. Lay, 
 
I am recommending that the Oak Ridge Schools Board of Education approve a 
purchase order in the amount of $50,000.00 for incidental purchases at Home Depot for 
FY 2020.  Over the course of the year, Maintenance and Operations will utilize supplies 
and materials from Home Depot in excess of $25,000.00 on multiple individual 
purchases for a variety of maintenance work orders.  Single purchases typically are 
less than $2,500.00, but collectively will exceed $25,000.00 from this single vendor.  I 
am requesting that the blanket purchase order be approved to expedite maintenance 
activities and comply with board purchasing policies.  Home Depot is currently the only 
local vendor that stocks the variety of materials needed to perform daily maintenance 
activities and is a member of the US Communities buying cooperative, which provides 
a prequalified pricing structure for district purchases.  Other vendors that may carry 
the needed items at a competitive price would require additional travel time, labor 
costs, and a delay of completing repairs. 
 
 
Thank you for your consideration, 
 
Allen Thacker 
 
 
Supervisor of Maintenance and Operations 







Family Resource Center 
 Key Points of Interest for BOE 

2018/19 School Year 
 

     The FRC began in 1993 with 13 centers.  The Oak Ridge Schools was 
one of the original centers.  The director has been with the program since 
the conception of the program.  We added a part time staff member 
eleven years ago to operate the satellite office at Glenwood.  This has 
allowed us to meet the needs of students and families though out the Oak 
Ridge community.  This is our 25th anniversary year. The mission of the 
Family Resource Center is to break down barriers to a child’s educational 
success and to eliminate problems that keep families from becoming fully 
functioning and independent members of our community.  A volunteer 
board of at least 50% parents (per grant requirement) governs the FRC.  
The FRC met all grant requirements for the 2018/19 school year. 

      Served 926 unduplicated families affecting 1,768 children.  Many 
families received multiple services. 

     The number of donations and in kind services the FRC received to 
benefit our ORS children and families this school year totaled 
$239,478.80. A total of 3,410.5 volunteer hours were logged which is 
equivalent to $88,789.24. The grand total for this year was $328,268.04. 

      During the 2018/19 school year, the FRC provided case management 
to 69 families.  We provided direct emergency assistance to 82 families by 
utilizing donations made to the FRC. The barriers that our families 
encountered ranged from homelessness and job loss to medical needs to 
attendance issues to the need to access community resources and help in 
navigating the social services systems.   

     The FRC networked with over 200 professional, medical and social 
services providers to meet the needs of children and families. Over 600 
referrals were made through the information and referral process to meet 
each family’s individual needs. New partnerships were formed this school 
year with Picky Chicks consignment, Motts Florist and Layers by Crystal. 

      FRC collaborated with ADFAC to provide school supplies to 260 WB 
and GW children and served as a resource for other Oak Ridge schools to 
identify students in need of school supplies. FRC director is presently 
serving on the ADFAC Board of Directors and sits on the School Supply 
committee.   

     The FRC partnered with Second Harvest and the First United Methodist 
Church of Oak Ridge to provide food each week through the Backpack 
Food 4 Kids program for 590 children in the Oak Ridge Schools by utilizing 
431 volunteers who logged 1,293 volunteer hours. 

      Partnerships with Scottish Rites provided 68 pair of shoes for any ORS 
child in need. We also received a $1,332.56 gift card from Rack Room 
Shoes to purchase shoes throughout the year. 

      The FRC coordinated the Angel Tree project system-wide.  Utilizing 37 
community partners, 86 generous individual sponsors and private 



donations, the FRC provided holiday gifts for 802 children who would not 
have had a holiday without this assistance. Also partnered with community 
to offer holiday activities to include Christmas Memories (33 children 
attended), Toy Run (63 children attended) and Shop with a Cop (21 
children attended). 

     The FRC coordinated efforts to provide 198 families with Thanksgiving 
meals, 60 families with Christmas food baskets, 47 families with Easter 
food baskets and 19 summer food baskets.     

     Through a United Way grant to Legal Aid of Middle Tennessee and the 
Cumberlands, families identified through the FRC are able to receive legal 
well checks.  We made nine referrals this school year. These referrals 
allowed our children and families to resolve issues that were preventing 
them from being contributing independent members of our community. 

     We Love Our WB Families, Family Thanksgiving lunch, Family Reading 
Night, Kindergarten Parent Night, Student Led Conferences, and Math, 
Science and STEM nights are examples of creative events designed to 
increase parent involvement at our four elementary schools. WB added an 
academic component to every family activity offered to encourage parent 
participation in their child’s academic success. The FRC also partnered 
with the Family Engagement Coordinator to host a district wide elementary 
Parent University.  While the attendance was low, the feedback was 
positive and 50% of parents enrolled completed the course.  The FRC also 
increased the variety and number of FRC Facebook posts to increase 
family engagement. The data pulled showed a 12% increase in the number 
of visitors to the page and of those 72% of likes to the page were from 
ORS families.  

      FRC director has assisted /mentored students that have struggled with 
their behavior and /or classwork in their homeroom classes and offered 
parenting support to their families. This is an opportunity to problem solve 
with students and assist them in being successful in the classroom.  As a 
member of the WB leadership team, the FRC participates in PBIS data 
team and provides Tier 2 Behavior RTI strategies such as BEARS check 
in/check out program.  FRC director served as a liaison to Ridgeview and 
the Willow Brook STAR program therapist at Willow Brook. This program 
served 22 students this school year.  Ridgeview also collaborated with WB 
on staff trainings and family activities. 

      The FRC enlisted the assistance of twenty-nine individual/small group 
reading tutors to support the Readers and Leaders program at Willow 
Brook. Tutors logged a total of 638 hours of reading. Also began another 
program called Educate a Child where volunteers were matched with grade 
level teachers and students.  Thirteen volunteers participated and logged 
97.5 hours assisting children in WB’s classrooms.   

      Led the WB attendance team. Willow Brook reduced the percentage of 
children that were chronically absent by 38% as evidenced by reports from 
Skyward.  As of May 1, 2019, the chronic absenteeism rate was 5% (16 
students). We also saw a 2% drop in the number of the truant students 



referred this school year and have maintained the improvements in 
tardiness from the previous school year. We have a high transiency rate at 
Willow Brook. As we compare our data we see that of the eleven students 
that returned to Willow Brook this year, only four were referred for truancy 
again for the second year.  The remaining students repaired their 
attendance showing improvement with students who maintain their 
enrollment at Willow Brook. .  In addition to lowering the chronic 
absenteeism rate, when we compare the data from the previous school 
year to the present school year, these interventions have had positive 
effects on all aspects of attendance. By making it important and reinforcing 
good attendance, Willow Brook continues to see improvement in our 
school’s attendance. The school administrative team will utilize this data to 
determine what interventions successfully influenced this decrease in 
chronic absenteeism and if it can be duplicated. We shared the data with 
the school's parent involvement committee and the FRC Advisory Council 
regarding the continuation of this goal and what other interventions to add.  
FRC director will share the results with Oak Ridge Board of Education 

     FRC Staff served on host school committees to include host school 
safety response team, attendance teams, Parent Advisory Committee, 
PBIS implementation team, attends parent teacher conferences and IEP 
meetings and served on various community boards and committees. The 
FRC director has also provided professional development for ORS and 
civic organizations in the community.    

     
 

 
 
 
Submitted by: ______Jo Bruce_______________________________ 
 
Date: _______________6/6/19_____________________________ 

 
 
 

 
 



POLICY 03 
Object      

Line-item 
Reference

1

2

4, 15

5

6

7

8

9

10

11, 12

13

14

16

17

18

20

22

24

25

$0.00In-Kind Expense $0.00 $0.00

$0.00

Indirect Cost [] $0.00 $0.00 $0.00

Capital Purchase (detail attached) $0.00 $0.00

$0.00

Other Non-Personnel (detail attached) $0.00 $0.00 $0.00

Depreciation (detail attached) $0.00 $0.00

$0.00

Specific Assistance to Individuals $0.00 $0.00 $0.00

Insurance $0.00 $0.00

$2,000.00

Interest (detail attached) $0.00 $0.00 $0.00

Travel / Conferences & Meetings $2,000.00 $0.00

$0.00

Printing & Publications $0.00 $0.00 $0.00

Equipment Rental & Maintenance $0.00 $0.00

$440.00

Occupancy $0.00 $0.00 $0.00

Postage & Shipping $440.00 $0.00

$0.00 $0.00$0.00

Supplies $2,153.00 $0.00

$54,114.35 $79,133.00

Professional Fees / Grant Awards (detail attached) $0.00 $0.00 $0.00

GRAND TOTAL $29,611.65 $73,374.35 $102,986.00

$19,260.00 $19,260.00

$2,153.00

Telephone

Salaries

Benefits & Taxes % $0.00

$25,018.65

Refer to Department of Finance and Administration Policy 03, Uniform Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal 
and State Grant Monies, Appendix A for further definition of each expense object line-item in the model budget format.  Policy 03 can be found on the 
Internet at:  http://www.state.tn.us/finance/rds/ocr/policy03.pdf

THE FOLLOWING IS APPLICABLE TO EXPENSE INCURRED IN THE PERIOD:  [07/01/19] through [06/30/20]

GRANT 
CONTRACT

GRANTEE MATCH 
(participation) TOTAL PROJECT

EXPENSE OBJECT LINE-ITEM CATEGORY (detail 
schedule(s) attached as applicable)

40102

PROGRAM AREA:

GRANTEE

ATTACHMENT B

GRANT BUDGET

OAK RIDGE SCHOOLS

[Family Resource Center 2019-2020]



































Addition of Special Education Job Coach Position 
 
A 1.0 Special Education Job Coach position is necessary due to an increase of student population 
of IEPs and for ORS Key #7. Funding is available with a one-year grant through Discretionary 
Funds from the State of Tennessee. 
 
 
 

 





















































 

          Version Date: July 25, 2019  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in January 

Descriptor Term: 

Surplus Property Sales 

Descriptor Code: 

2.403 
Issued Date: 

  

Rescinds: 

2.403 
Issued: 

      03/28/16 

     08/11/14 

01/26/04 

The sSuperintendent or designee shall prepare a list of unusable items for Board approval.1 The list shall contain 1 
the following information: name of item, date of purchase and reason for disposal. 2 

All Uunusable items valued above $250 shall be sold to the highest bidder after advertising on GovDeals.com. 3 
However, the intended online auction shall be advertised on the schools’ website and in a newspaper of general 4 
circulation, and must include the internet web site address for the online auction and other necessary information 5 
concerning the sale.1 6 

Surplus property which has no value or has a value of less than twofive hundred fifty dollars ($$25500) may be 7 
disposed of without the necessity of bids. In order for such disposal without bids, the principal of the school with 8 
the surplus property, the Superintendent and the Executive Director of Business and OperationsBoard Chair, must 9 
agree in written form that the property is of no value or is of less value than two five hundred fifty dollars 10 
($25500),2 provided that the sale is made after reasonable inquiry of prospective purchasers in order that the sale 11 
be made on terms most advantageous to the school system. 12 

If reasonable attempts to dispose of surplus properties fail to produce monetary return to the system, the Board 13 
shall approve other methods of disposal.13  14 

Surplus or obsolete property estimated to have no net saleable value, if disposed of in the most practical manner 15 
by the Superintendent of Schools, may be destroyed or given to non-profit organization that might have use for 16 
the property. 17 

All funds received by the Oak Ridge Schools from the sale of obsolete or surplus property shall be entered as 18 
miscellaneous revenue in the general purpose school fund. 19 

DISPOSITION OF EQUIPMENT PURCHASED WITH FEDERAL DOLLARS 24 20 

When equipment that was purchased with federal dollars is no longer needed for the original project or program 21 
or for other activities currently or previously supported by a federal agency, disposition of the equipment shall be 22 
made as follows: 23 

(1) Items of equipment with a current per-unit fair market value of less than $5,000 may be retained, sold or 24 
otherwise disposed of with no further obligation to the awarding agency. 25 

(2) Items of equipment with a current per unit fair market value in excess of  $5,000 may be retained or sold and 26 
the awarding agency shall have a right to an amount calculated by multiplying the current market value or 27 
proceeds from sale by the awarding agency's share of the equipment. 28 

29 

 



Surplus Property Sales  2.403 
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA49-6-2006; TCA 49-6-2007; TCA 49-6-2208; 

TCA 12-2-403(a)(1)-(4) 

2.1. EDGAR Title 34, Part 80.32(e)(1)-(2) 

Inventories 2.702 

_____________________________ _____________________________ 

Legal References Cross References 

2. TCA 49-6-2006(b)(3); TCA 49-6-2208 

3. TCA 49-6-2007; Public Acts of 2019, Chapter No. 

413 

4. TCA 12-2-403(a) 

5. 2 CFR § 200.313 

Duties of Officers 1.201 

Inventories 2.702 

Textbooks 4.401 

 



 

          Version Date: July 25, 2019  

Click here to choose a school board. 

Monitoring: 

Review: Annually, 

in April 

Descriptor Term: 

Fundraising Activities 

Descriptor Code: 

2.601 
Issued Date: 

       01/02/17 

  

Rescinds: 

            6.701 

          III-41 

  

Issued: 

     01/02/17  

     09/28/15 

  

General 1 

The following general guidelines shall be followed:1 2 

1. Fundraising activities shall be authorized by the board and shall be for the purpose of 3 

supplementing funds for established school programs and not for supplementing funds which are 4 
the responsibility of the publicBoard. 5 

2. Fundraising companies and other salespersons shall obtain permission in writing from the 6 
Superintendent or designee’s office in order to visit the schools. 7 

3. Any commission payable by companies shall be paid in the form of reduced prices to the students 8 
or paid into the activity fund of the school for use by the school. No school employee shall 9 
personally benefit from any fundraising activity. 10 

4. The principal must obtain written approval from the Superintendent or designee for all 11 

fundraising activities, including online fundraising activities, that involve the participation of the 12 
general student population in the marketing process of the fundraising effort. All other 13 
fundraising activities, including online fundraising activities, must have written approval from 14 

the principal and comply with all administrative procedures issued by the Superintendent. The 15 
authorization request shall contain the following information:12 16 

a. A list of the proposed fundraising activities;   17 

b. Purpose of the fundraising activity;   18 

c. Proposed uses of funds raised;   19 

d. Expected student involvement in fundraising activity (school-wide or individual class or 20 
club); and   21 

e. Margin of profit and how it is to be paid to the school. 22 

5. The Superintendent or designee shall determine whether or not the activity will benefit the school, 23 

contribute to the welfare of the student body, and supplement, not replace, funds necessary to 24 
fulfill the board's required contributions. 25 



Fundraising Activities  2.601 
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6. Students shall not be excused from a regular class to participate in a fundraising activity. No 1 

grade in a subject or course shall be affected by a student's participation in a fundraising activity. 2 

7. No quotas shall be imposed on students involved, and their efforts shall be voluntary. Students 3 
who do not participate in fundraising activities shall not be punished or discriminated against in 4 
any way. 5 

This policy shall not be construed as preventing a teacher from using instructional or informational 6 
materials even though the materials might include reference to a brand, a product, or a service. 7 

LOTTERIES 8 

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from 9 
among purchasers of chances by means of tickets through a random selection process.23 10 

ONLINE FUNDRAISING 11 

Individual schools may establish school-wide online fundraising accounts. The accounts must meet all 12 
fundraising requirements established by the board and the Internal School Uniform Accounting Policy 13 
Manual. The principal/designee of each school shall have access to the established fundraising account 14 

to ensure all funds are properly accounted for, and the information is recorded in the school’s 15 
accounting records by the designated personnel. Online fundraising shall not be used on behalf and for 16 

the benefit of an outside party. 17 

Employees shall not engage in online fundraising in their official capacity as district employees nor 18 
make any reference to non-school sponsored fundraisers, online or otherwise, that would lead another 19 

to believe such activity is an approved school fundraiser.  20 

FUNDRAISING FOR NONEDUCATIONAL PURPOSES4 21 

On approval of the principal, an employee may be authorized to raise and use funds for the following 22 
noneducational purposes:  23 

1. Bereavement support; 24 
 25 

2. Award recognition; 26 

 27 
3. Employee morale; or 28 

 29 
4. Banquets.  30 

These funds shall be derived from vending machine revenue or donations.  31 

The Superintendent of Schools or designee shall develop administrative procedures regarding the 32 
receipt, disbursement, accounting, and auditing of these noneducational funds. The Superintendent of 33 

Schools or designee shall ensure that the procedures are consistent with board policy and state law and 34 
disseminate them to all employees. 35 
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 1 

 2 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Tennessee Internal School Uniform 

Accounting Policy Manual, Section 4-32 

2. Tenn. Op. Att'y Gen. No. 03-049 (Apr. 22, 

2003) 

 

Student Activity Funds Management  2.900 

Staff Gifts and Solicitations  5.605 

_____________________________ _____________________________ 

Legal References Cross References 

1. Tennessee Internal School Uniform Accounting 

Policy Manual, Section 4-30, 4-31 

2. Tennessee Internal School Uniform Accounting 

Policy Manual, Section 4-32 

3. Tenn. Op. Att'y Gen. No. 03-049 (Apr. 22, 2003) 

4. Public Acts of 2019, Chapter No. 134 

 

Revenues 2.400 

School Support Organization 2.404 

Audits 2.703 

Vendor Relations 2.809 

Student Activity Funds Management  2.900 

Staff Gifts and Solicitations  5.605 

 



 

          Version Date: July 12, 2019  

Oak Ridge Schools Board of Education 

Monitoring: 

Review: Annually, 

in October 

Descriptor Term: 

Emergency Preparedness Plan 

Descriptor Code: 

3.202 
Issued Date: 

   08/28/17 

  

Rescinds: 

  
Issued: 

  08/28/17   

  06/27/16 

  11/24/14 

  06/22/09 

  

The Superintendent or designee shall be responsible for developing, maintaining, and acquiring board 1 
approval of the district Emergency Preparedness Plan,1 which shall include procedures for bomb 2 

threats, civil disturbances, armed intruders, earthquakes, fires, tornadoes or other severe weather, and 3 
medical emergencies. 4 

The principal of each school shall develop and implement emergency preparedness drills, which shall 5 
be approved by the Superintendent or designee. When appropriate, such drills shall be held in 6 

conjunction with emergency response agencies. These procedures shall be in written form and 7 
distributed to all staff, students, and parents. 8 

FIRE AND SAFETY DRILLS 9 

The principal shall ensure that one fire drill requiring full evacuation is given every thirty (30) school 10 
days, with two (2) fire drills occurring during the first thirty (30) full days of the school year. 11 

Additionally, he/she shall ensure that four (4) fire safety educational announcements are conducted 12 

throughout the year.2  13 

The principal shall ensure that three (3) additional safety drills are given during the school year.3 These 14 
drills may cover inclement weather, earthquakes, armed intruders, or other emergency drills that do not 15 
require full evacuation. A record of all fire or safety drills, including the time and date, shall be kept in 16 

each school's office.3 17 

The principal  shall regularly check the quantity, locations, and conditions of fire extinguishers and 18 

shall give all school personnel instructions on how to properly use fire extinguishers. 19 

 20 

 21 

ARMED INTRUDER DRILLS 22 

The Superintendentprincipal or designee shall ensure that each school safety team conducts at least one 23 
(1) armed intruder drill annually in coordination with local law enforcement.4 24 

AED DRILLS5 25 
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AnyAll schools with an AED shall conduct a CPR and AED drill to ensure students are aware of the 1 

steps that must be taken in the event of a medical emergency. The principal shall be responsible for 2 

ensuring the drill occurs.5 3 

The principal shall regularly check the quantity, locations, and conditions of fire extinguishers and 4 
shall give all school personnel instructions on how to properly use fire extinguishers. 5 

The Superintendent or designee shall develop the necessary administrative procedures on AED and 6 
CPR training, planning, notification, and maintenance to comply with state law. 7 

MEDICAL EMERGENCIES/PANDEMIC FLU6 8 

In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate 9 
and consult with the local and state health departments and other local emergency or healthcare 10 

providers in protecting students and the community from further infection. The Superintendent or 11 
designee shall develop procedures for health emergencies in accordance with state law and 12 
regulations.6 13 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-1-3-.03(18) 

2. Public Acts of 2017, Chp. No. 451 

3. TCA 68-102-137(b), (f) 

4. Public Acts of 2017, Chp. No. 313 

5. TCA 49-2-122(b)(2)(A) 

6.1. Tennessee Department of Health Pandemic Influenza 

Response Plan, 

http://health.state.tn.us/ceds/PDFs/2006_PanFlu_Plan.pdf 

Emergency Closings 1.8011 

Community Use of School Facilities 3.206 

_____________________________ _____________________________ 

Legal References Cross References 

2. TRR/MS 0520-01-03-.03(15); TCA 49-6-804 

3. TCA 68-102-137(b) 

4. TCA 68-102-137(f) 

5. TCA 49-6-807 

6. TCA 49-2-122; TCA 49-6-1208; Public Acts of 2019, 

Chapter No. 391 

7. TCA 49-6-3004(a), (e); TCA 49-5-404 

 

Emergency Closings 1.8011 

Safety 3.201 

Community Use of School Facilities 3.206 

 



 

          Version Date: July 10, 2019  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in November 

Descriptor Term: 

Graduation Requirements 

Descriptor Code: 

4.605 
Issued Date: 

   04/23/18   

    

  

Rescinds: 

II-6 
Issued: 

04/23/18   

11/24/14 

  

General 1 

The program of studies shall include areas required by the State Board of Education. 2 

Before high school graduation, every student shall:1 3 

1. Achieve the specified twenty-two (22) units of credit; 4 

2. Take the required end of course exams;  5 
3. Have satisfactory records of attendance and conduct; 6 

4. Take the ACT or SAT prior to graduation;2 and  7 
5. CompletePass a United States civics test.3 8 

SPECIAL EDUCATION STUDENTS4 9 

Special education students who earn the prescribed twenty-two (22) credit minimum shall be awarded a 10 

regular high school diploma.  11 

Special Education Diploma 12 

A special education diploma shall be awarded to students who have not met the requirements for a regular 13 

high school diploma,5 but have: 14 

1. Completed four (4) years of high school; 15 
2. Made satisfactory progress on their IEP; and 16 

3. Maintained satisfactory records of attendance and conduct. 17 

Occupational Diploma 18 

Special education students who do not meet the requirements for a regular high school diploma may be 19 

awarded an occupational diploma if the student has:1,4 20 

1. Completed at least four (4) years of high school; 21 
2. Made satisfactory progress on their IEP;  22 
3. Maintained satisfactory records of attendance and conduct;  23 
4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 24 

(SKEMA); and 25 
5. Completed Ttwo (2) years of paid or non-paid work experience. 26 
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The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th grade 1 

year or two (2) academic years prior to the expected graduation date.  2 

Students who have received a special education diploma or an occupational diploma shall continue to 3 
make progress towards a regular high school diploma until the end of the school year in which they turn 4 
twenty-two (22) years old. 5 

Alternate Academic Diploma 6 

Special education students who do not meet the requirements for a regular high school diploma may be 7 

awarded an alternate academic diploma if the student has:4 8 

1. Completed at least four (4) years of high school;  9 
2. Participated in the high school alternate assessments; 10 

3. Earned the prescribed twenty-two (22) credit minimum; 11 
4. Made satisfactory progress on their IEP; 12 
5. Maintained satisfactory records of attendance and conduct; and 13 
6. Completed a transition assessment that measures postsecondary education and training, 14 

employment, independent living, and community involvement.  15 

STUDENT LOAD 16 

All full time students in grades 9-12 shall be enrolled each semester in subjects that produce a minimum 17 
of five (5) units of credit for graduation per year. Students with hardships and gifted students may appeal 18 
this requirement to the Superintendent or designee and then to the board.6 19 

EARLY GRADUATION7 20 

High school students shall be permitted to complete an early graduation program. Students intending to 21 
graduate early shall inform the school principal of this intent prior to the beginning of 9th grade or as 22 
soon thereafter as the intent is known. 23 

In order to graduate early, students must meet the following requirements: 24 

1. Earn the required eighteen (18) credits; 25 
2. Achieve a benchmark score for each required end-of-course exam; 26 

3. Attain a cumulative GPA of at least 3.2 on a 4.0 scale; 27 
4. Meet the minimum ACT or SAT benchmark score; 28 
5. Obtain a qualifying benchmark score on a world language proficiency assessment; and 29 
6. Complete at least two (2) types of the following courses: 30 

a. AP; 31 
b. IB; 32 
c. Dual enrollment; or 33 

d. Dual credit. 34 

The Superintendent or designee shall develop administrative procedures to ensure that the early 35 
graduation program is conducted in accordance with state law. 36 
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1. TCA 49-6-6001; State Board of Education Policy 2.103 

2. TCA 49-6-6001(b); State Board of Education Policy 2.103 

3. TCA 49-6-408; State Board of Education Policy 2.103 

4. TRR/MS 0520-01-03-.06(1)(a); State Board of Education 

Policy 2.103 

5. TCA 49-6-6005; State Board of Education Policy 2.103 

6. TRR/MS 0520-01-03-.03(6) 

7.1. TCA 49-6-8303; State Board of Education Policy 2.103 
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Honor Roll, Awards, & Class Ranking 4.602 
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Legal References Cross References 

1. TCA 49-6-6001; State Board of Education Policy 2.103 

2. TCA 49-6-6001(b); State Board of Education Policy 2.103 

3. TCA 49-6-408; Public Acts of 2019, Chapter No. 442; 

State Board of Education Policy 2.103 

4. TRR/MS 0520-01-03-.06(1)(a); State Board of Education 

Policy 2.103 

5. TCA 49-6-6005; State Board of Education Policy 2.103 

6. TRR/MS 0520-01-03-.06(1)(a)(7) 

7. TCA 49-6-8303; State Board of Education Policy 2.103 

Basic Curriculum Program 4.201 

Alternative Credit Options 4.209 

Honor Roll, Awards, & Class Ranking 4.602 
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General 1 

The Board shall provide for a system-wide testing program which shall be periodically reviewed and 2 
evaluated. The purposes of the program shall be to: 3 

 1. Assist in promoting accountability; 4 

 2. Determine the progress of students; 5 

 3. Assess the effectiveness of the instructional program and student learning; 6 

 4. Aid in counseling and guiding students in planning future education and other endeavors; 7 

 5. Analyze the improvements needed in a given instructional area; 8 

 6. Assist in the screening of students with learning difficulties;1,2 9 

 7. Assist in placing students in remedial programs; 10 

 8. Provide information for college entrance and placement; and 11 

 9. Assist in educational research by providing data.2 12 

The Superintendent of Schools or designee shall be responsible for planning and implementing the 13 

program, which includes: 14 

 1. Determining specific purposes for each test; 15 

 2. Selecting the appropriate test to be given; 16 

 3. Establishing procedures for administering the tests; 17 
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 4. Making provision for interpreting and disseminating the results; 1 

 5. Maintaining testing information in a consistent and confidential manner; and 2 

 6. Ensuring that results are obtained as quickly as possible, especially when placement in a 3 
     special learning program might be necessary. 4 

State-mandated student testing programs shall be undertaken in accordance with procedures published 5 
by the State Department of Education.3 6 
 7 

WEIGHTING TCAP SCORES 8 

TNReady4 scores will be included in students’ final grade3s for the spring semester as follows: 9 

a) 2017-2018 school year – 15% 10 

b) 2018-2019 school year – 15% 11 

TNReady4 and EOC5 scores shall be included in students’ final grades as follows: 12 

1. Grades 3-5 – 15% 13 
2. Grades 6-8 – 15% 14 

3. Grades 9-12 – 15% 15 

The methodology that is used to change raw scores provided by the state into student grades is called 16 

Standard Deviation (10). This method determines how far a given raw score is from the average raw 17 
score on the test. In general, students who are within ± 1 standard deviations would score between 75 18 
and 95. Anything above or below one standard deviation would score above 95 or below 75 respectively. 19 

EOC5 scores will be included in students’ final grades as follows: 20 

a) 2017-2018 school year - 15%  21 
b) 2018-2019 school year - 15%  22 

The methodology that is used to change raw scores provided by the state into student grades is called 23 

Standard Deviation (10). This method determines how far a given raw score is from the average raw 24 
score on the test. In general, students who are within ± 1 standard deviations would score between 75 25 
and 95. Anything above or below one standard deviation would score above 95 or below 75 respectively. 26 

The Superintendent may exclude these scores from students’ final grades if scores are not received by 27 
the district at least five (5) instructional days before the end of the course.4,5 For the 2017-2018 spring 28 

semester test administration, scores will only be included in students’ grades if they benefit the student. 29 

INTEREST INVENTORIES AND CAREER ASSESSMENTS6 30 

Interest inventories shall be made available to middle schoolers. These will include assessments such as 31 
the Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career Finder. 32 
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Career aptitude assessments shall be administered to 8th graders in order to inform the student’s high 1 

school plan of study. 2 

TESTING INFORMATION AND PARENTAL CONSENT 3 

Any test directly concerned with measuring student ability or achievement through individual or group 4 
psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 5 
of the system without first obtaining written consent of the parents or guardians.2 6 

Results of all group tests shall be recorded on the students’ permanent records and shall be made 7 

available to appropriate personnel in accordance with established procedures.67 8 

No later than July 31 of each year, the Board shall publish on its website information related to state 9 

and board mandated tests that will be administered during the school year. The information shall 10 

include: 78 11 

 12 

 1.  The name of the test; 13 

 2.  The purpose and use of the test; 14 

 3.  The grade or class in which the test will be administered; 15 

 4.  The tentative date or dates that the test will be administered; and 16 

 5.  The time and manner in which parents and students will be notified of the results of the test. 17 

 6.  How parents can access the questions and answers on their student’s state-required test. 18 

7.   If a district-mandated test, how the test complements and enhances student instruction and 19 

learning and how it serves a purpose distinct from state-required tests.  20 
 

Testing information shall also be placed in student handbooks or other school publications that are 21 
provided to parents on an annual basis.  22 
 23 
 24 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 

2. 20 USCS 1232(g) 

3. TRR/MS 0520-01-03-.03(9) 

4. Public Chapter 192; TCA 49-1-617(b) 

5. TRR/MS 0520-01-03-.06(1)(c)(2) 

6. TCA 10-7-504 

7.1. TCA 49-6-6007; SBOE Policy 2.103 

Student Records 6.600 
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 

2. 20 USCA § 1232(g) 

3. TRR/MS 0520-01-03-.03(7); TRR/MS 0520-01-03-

.06(1)(b) 

4. TCA 49-1-617; State Board of Education Policy 

2.102 

5. TRR/MS 0520-01-03-.06(1)(b); State Board of 

Education Policy 2.103; TCA 49-1-617 

6. Public Acts of 2019, Chapter No. 108 

7. TCA 10-7-504 

8. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103 

Student Surveys, Analyses, and Evaluations 6.4001 

Student Records 6.600 
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APPLICATION 1 

An individual desiring a position with the Oak Ridge Schools shall make application to the system on 2 
forms developed by the district. To ensure the safety and welfare of students and staff, the district shall 3 

require criminal history background checks and fingerprinting of applicants for teaching positions and 4 

any other positions that require proximity to children.1 If applying for a teaching position, the District 5 

shall also check the applicant’s license status in the State Board of Education’s database to determine if 6 
there is a hold on that applicant’s license, and if so, the reasoning behind the hold.2 7 

Knowingly falsifying information shall be sufficient grounds for termination of employment and shall 8 

also constitute a Class A misdemeanor which must be reported to the District Attorney General for 9 
prosecution.3 10 

Any costs incurred to perform these background checks and fingerprinting shall be paid by the district.4 11 

Professional Employees 12 

The application must include degrees and credits earned at the colleges or universities attended along 13 
with references from persons such as previous employers, college professors, and supervisors of student 14 

teachers. Other information shall include whether such applicant has been dismissed for cause from a 15 
school system.5 If previously employed by a local board of education, the applicant shall provide 16 
evidence of acceptable resignation. 17 

No person shall be employed: 18 

1. Who does not hold a valid license to teach from the State Board of Education;6 19 
2. Who has been identified by the Department of Children’s Services as a perpetrator of child 20 

abuse, severe child abuse, child sexual abuse, or child neglect, or who poses an immediate 21 
threat to the health, safety, or welfare of children;7 22 

3. Who is listed on the state’s abuse of vulnerable persons registry maintained by the Department 23 

of Health;7 24 
4. Who does not present a physician's certificate showing a satisfactory health record or has any 25 

contagious or communicable disease in such form that might endanger the health of school 26 
children;8 27 

5. Who refuses to take and subscribe to an oath to support the Constitution of the State of 28 
Tennessee and of the United States of America;9 29 

6. Who fails to make a full disclosure of any prior criminal record and any prior dismissals from 30 

employment for cause; or 31 



Application and Employment  5.106 

 

Page 2 of 3 

 

7. Who does not receive a satisfactory background check.10 1 

 2 

Support Employees 3 

No person shall be employed: 4 

1. Who has any contagious or communicable disease in such form that might endanger the health 5 
of the children;8 6 

2. Who has been identified by the Department of Children’s Services as a perpetrator of child 7 

abuse, severe child abuse, child sexual abuse, or child neglect, or who poses an immediate 8 
threat to the health, safety, or welfare of children;7 9 

3. Who is listed on the state’s abuse of vulnerable persons registry maintained by the Department 10 
of Health;7 11 

4. Who has not complied with the Immigration Reform and Control Act of 1986;11 12 
5. Who fails to make a full disclosure of any prior criminal record and any prior dismissals from 13 

employment for cause; or 14 

6. Who does not receive a satisfactory background check.10 15 

Administrative Positions Requiring Oak Ridge Residency 16 

Because of the need for persons in administrative positions who have direct contact with students to be 17 
thoroughly familiar with the community and to be available beyond the regular day, the following 18 
administrative positions will require residency within the City of Oak Ridge: 19 

▪ Superintendent 20 
▪ Executive Director of School Leadership 21 

▪ Director of Pupil Services 22 
▪ Executive Director of Teaching and Learning 23 

▪ Principals 24 
▪ Assistant Principals 25 

In addition, the following administrative positions will require residency within the City of Oak Ridge, 26 

Anderson County, or any county that adjoins Anderson County: 27 

• Principals 28 

Any present employee who requests and receives a transfer to a full-time administrative position shall 29 

be subject to this policy. The Superintendent may give a person hired under this policy up to one year 30 

from the effective date of his/her contract to move into the city. Any further extension of the residency 31 

requirement may be recommended by the superintendent to the Board of Education for approval. The 32 
residency requirement will be included in all vacancy advertisements of required administrative 33 
positions and included in the individual’s employment contract. 34 

All persons hired under this policy will be subject to adhere to all tuition regulations/policies. 35 
Specifically, hired employees under this policy may register their children in Oak Ridge City Schools 36 
with tuition waived with proof of housing contract. Tuition will be waived for a 60-day period from the 37 
effective date of the employment contract in accordance with Board Policy. 38 
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EMPLOYMENT 1 

Licensed Employees 2 

After checking references and receiving written recommendations, the superintendent may hire and 3 
assign qualified applicants. 4 

Initial Employment 5 

Upon initial employment, the superintendent shall notify such person, in writing, of the offer and 6 
conditions of employment. Upon receipt of employment notification, such person shall have fourteen 7 

(14) days to accept or reject, in writing, the offered employment.1 From the date of the written 8 
acceptance, such person is considered to be under employment with the Board and is subject to all rights, 9 
privileges and duties. 10 

Support Employees 11 

After checking references and receiving written recommendations from principals and/or supervisors, 12 
the superintendent may hire and assign qualified applicants.  13 

 

  

  

1.   

 

_____________________________ _____________________________ 

Legal References Cross References 

1.    TCA 49-5-406  

2. State Board of Education Policy 5.501 

3. TCA 49-5-406 (a)(2)(A) 

4. TCA 49-5-413(c) 

5. Public Acts of 2018, Chapter No. 938 

6. TCA 49-5-403; TCA 49-5-101 

7. TCA 49-5-413(e) 

8. TCA 49-5-404; TRR/MS 0520-01-03-.08(2)(f) 

9. TCA 49-5-405 

10. Public Acts of 2018, Chapter No. 1006 

11. Immigration Reform and Control Act of 1986; Pub. 

L. No. 99-603, 100 Stat. 3359 

Orientation and Probation 5.107 

Compensation Guides & Contracts 5.110 

Background Investigations 5.118 

Recommendations and File Transfers 5.203 

Qualifications and Duties of the Director of Schools 5.802 
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GIFTS 1 

Employees of the District shall not accept gifts from students unless the gifts are of token value only. 2 

Individual employees of the District will refrain from giving gifts to staff members who exercise 3 

administrative or supervisory jurisdiction over them, either directly or indirectly.  The collection of 4 
money for group gifts is discouraged except in special circumstances such as bereavement, serious 5 

illness, or for mementos at resignation and/or retirement. 6 

Employees are prohibited from accepting things of material value from individuals, companies or orga- 7 

nizations doing business with the school system.  Exceptions to this policy are the acceptance of minor 8 
items which are generally distributed to all by the companies through public relations programs. 9 

SOLICITATIONS 10 

No organization may solicit funds from employees within the schools.  Flyers or other materials related 11 
to fund drives shall not be distributed through the schools without the written approval of the 12 

superintendent of schools or designee. 13 

Employees will not be responsible for the collection of any money or the distribution of any 14 

fundraising materials within the schools unless such activity has the superintendent of schools' written 15 
approval. 16 

 

 _____________________________ 

 Cross References 

 

 

Advertising & Distribution of Materials in Schools  1.806        

Vendor Relations  2.809         

Staff Conflicts of Interest  5.601         

Student Solicitations/Fund-Raising  6.701         

Student Gifts  6.710 

 

 _____________________________ 

 Cross References 
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Fundraising Activities 2.601 
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In order to maintain conditions and atmosphere suitable for learning, no person shall enter onto a 1 
school bus except students assigned to that bus or parents of students or other persons with lawful and 2 
valid business on the bus.1  3 

The school bus is an extension of school activity; therefore, students shall conduct themselves on the 4 
bus in a manner consistent with the established standards for safety and classroom behavior. 5 

Students are under the supervision and control of the bus driver while on his/her bus, and all reason- 6 
able directions given by him/her shall be followed.  A driver may remove a student in the event that the 7 

driver finds it necessary for the safety of the other student passengers or the driver, provided that the 8 
driver secures the safety of the ejected student for the uncompleted trip. A driver shall report to school 9 
authorities as soon as possible, but no later than the end of the route, any student refusing to obey the 10 

driver or exiting the bus without the driver’s permission at a point other than the student’s destination 11 
for that trip.2 12 

The principal of the student transported shall be informed by the bus driver of any serious discipline 13 
problem and may be called upon to assist if necessary.  A student may be denied the privilege of riding 14 
the bus if the principal determines that his/her behavior is such as to cause disruption on the bus, or if 15 

he/she disobeys state or local rules and regulations pertaining to student transportation. 16 

The suspension of a student from riding the school bus shall follow the same procedures as for any 17 

other school suspension. 18 

Any student who gets off the bus at any point between the pick-up point and school must present the 19 

bus driver with a note of authorization from the parent or the principal of the school that the student 20 
attends. 21 

Any student wishing to ride a bus other than his/her designated bus must have a written parental 22 

request and the approval of the principal or his/her designee. The bus permission may be denied if the 23 
bus he/she is requesting to ride is at legal capacity with the students who are zoned to ride the bus. 24 

Students who transfer from bus to bus while en route to and from school shall be expected to abide by 25 
the discipline policies adopted by the Board and rules adopted by the staff of the terminal school. 26 

USE OF VIDEO CAMERASPHOTOGRAPHS AND VIDEO FOOTAGE 27 

Video cameras may be used to monitor student behavior on school vehicles transporting students to 28 
and from school or extracurricular activities. 29 



Bus Safety and Conduct  6.308 

 

Page 2 of 3 

 

Students in violation of bus conduct rules shall be subject to disciplinary action in accordance with 1 

established Board policy and regulations governing student conduct and discipline. 2 

The district shall comply with all applicable state and federal laws related to video recordings when 3 
such recordings are considered for retention as part of the student’s behavioral record as determined by 4 
the district and in accordance with the law. 5 

Video surveillance shall be used only to promote the order, safety and security of students, staff and 6 
property. 7 

The superintendent of schools is directed to develop procedures governing the use of video cameras in 8 
accordance with the provisions of the law and established Board policies. 9 

Cameras or video cameras may be used to monitor student behavior on school buses transporting 10 

students to and from school or extracurricular activities. Photographs and video footage shall be used 11 
only to promote the order, safety, and security of students, staff, and property. 12 

Students in violation of bus conduct rules shall be subject to disciplinary action in accordance with 13 
established board policy governing student conduct and discipline. 14 

The district shall comply with all applicable state and federal laws related to photographs and video 15 
footage.3 These materials shall be maintained for 30 days. Parent(s)/guardian(s) may submit requests to 16 

view photographs and video footage to the Superintendent/designee, and a time shall be arranged for 17 
viewing. The Superintendent/designee shall be present when parent(s)/guardian(s) are provided the 18 
opportunity to review photographs and video footage.4 19 

The Superintendent/designee shall develop procedures governing the use of cameras and video 20 

cameras in accordance with the provisions of state and federal law and established board policies. 21 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA  49-6-2008 

2.1. TCA  49-6-2118 

Student Transportation Management  3.400 

Scheduling and Routing  3.401         

Discipline Procedures  6.313        

Suspension/Expulsion/Remand  6.316         

Student Records  6.600-604 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA  49-6-2008 

2. TCA  49-6-2118(d) 

3. TCA 10-7-504; 20 USCA §1232g 

4. Public Acts of 2019, Chapter No. 256 

Student Transportation Management 3.400 

Scheduling and Routing 3.401         

Code of Conduct 6.300          

Suspension/Expulsion/Remand 6.316         
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Student Records 6.600 

Annual Notification of Rights 6.601 

Inspection and Correction Procedure 6.602 

 



 
Allen Thacker - Supervisor of Maintenance and Operations          865-425-3171 
 
 
 

OFFICE OF MAINTENANCE AND OPERATIONS 
 
DATE:  June 28, 2019 
 
TO:  Dr. Bruce Borchers, Superintendent of Schools 
        Bruce Lay, Executive Director of School Leadership  
 
FROM:  Allen Thacker, Supervisor of Maintenance and Operations 
 
SUBJECT:  HVAC Ductwork Replacement for ORHS Wildcat Arena 
 
Mr. Lay, 
 
As part of the emergency replacement of the HVAC equipment on Wildcat arena, custom ductwork has 
to be manufactured and installed.  After contacting the few companies in the area that can handle the 
size and scope of the work, only one was able to guarantee that they would rearrange their installation 
schedule to build, install, and insulate the custom fabricated items before school starts back.  We chose 
this vendor as a sole source due to that criteria.  I have attached the quote from ShoffnerKaltoff MES, 
Inc. for $20,696.00.  All other work will be completed by in-house staff.  Costs for this work could not be 
determined until after the units were set in place and field verified measurements were taken by the 
contractor. 
 
Funds for this work will be from the FY20 budget line item 76100 707 contingency under Building 
Improvements. 
 
 
Regards, 
 
Allen Thacker 
 
 
Supervisor of Maintenance and Operations 
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