Regular Board of Education Meeting
May 20, 2019 6:00 PM
Robert J. Smallridge School Administration Building

L. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations
A. Good News
B. Recognition of Retiring Staff
V. Public Forum
VI. Consent Agenda
A. Board Minutes: 4-22-19; 5-6-19; 5-13-19; 5-15-19
VII. Items for Action
A. Adoption of FY20 Budget - Second Reading
. FY19 Budget Transfer #3 - Second Reading
. FY19 Budget Transfer #4 - First Reading
. Board Policy 4.209 Alternative Credit Options - Second Reading
. Work Ethic Distinction
. FY20 Consolidated Funding Application
. Annual Copy Paper Purchase
. Payroll Deduction for Oak Ridge Public Schools Education
Foundation (ORPSEF) Donations
I. FY20 CTE Perkins Basic Grant
J. FY20 CTE Perkins Reserve Consolidated Grant
K. 2019-20 Discipline Code of Conduct Handbook
L. Studer Education Agreement
VIII. Items for Information
A. 2019-20 Board of Education Meeting Calendar
B. Attendance
C. Enrollment
D. Financial Report
IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment
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Oak Ridge Schools

OFFICE OF

. : Telephone (865) 425-9004
Finance Director

MEMORANDUM
To: Dr. Bruce Borchers, Superintendent of Schools
From: Pat Smith, Finance Director

Subject: FY’19 Budget Transfer #3

Date: April 12,2019

The attached FY’19 Budget Transfer #3 includes the following budget transfer
requests for Board of Education approval:

e Third Quarter re-alignment of some salary, benefit, and expenditure budget items
(budget/actual/encumbrances) based on current YTD analysis.

e Establish revenue and expenditure budget for Oak Ridge Education Foundation
Grants received of $89,290.

e Placement of unencumbered salary and benefit budget funds (after above changes)
into the instructional contingency expenditure account code which will allow the
District to track budget to actual variances and make any minor changes, as
necessary, as we move forward into the fourth quarter of the fiscal year.

e All routine budget transfers and revisions from January 1, 2019 through December
March 31, 2019 (routine transfers, mostly grants) for Board Approval.



FY19 Revised Approved Budget
(After Approval of Budget

Fund Transfer #1 & #2)
Fund 141 (General Fund) S 56,716,368.03
Fund 142 (Federal) S 3,996,750.00
Fund 143 (Food Service) S 2,208,891.00
Fund 145 (Other Education) S 180,149.97
Fund 146 (Extended Child Care) S 453,243.00

Budget Transfer #3 FY19 Revised Budget Total

$

- FY 19 FYTD Budget Summary - Budget Transfer #3

$

56,716,368.03

3,996,750.00

2,208,891.00

180,149.97

453,243.00

FY19 Budget Transfer #3 - 4/22/2019

TOTAL All Funds S 63,555,402.00 S - S 63,555,402.00
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GENERAL FUND - 3rd Quarter Salary & Benefit Realignments

Payroll, Benefit, & Other Budgetary Changes: Based on current Budget to Actual vs Payroll Encumbrances on 4/4/19

Regular Education Teachers 141-71100-116 S 20,000.00
Social Security 141-71100-201 S (20,000.00)
State Retirement 141-71100-204 S (20,000.00)
Medical Insurance 141-71100-207 S (10,000.00)
Employer Medicare 141-71100-212 S (2,500.00)
SRT State Retirement 141-71100-217 S 2,500.00
Alternative Education Secretary 141-71150-161 S 1.00
Substitutes 141-71150-195 S 2,000.00
Social Security 141-71150-201 S (1,000.00)
Life Insurance 141-71150-206 S (250.00)
Instructional Contingency 141-71900-599 S 24,651.49
Health Services Medical Personnel (Long Term Leave - Move to Substitutes) 141-72120-131 S (3,000.00)
Substitutes (Increase due to employee on long-term leave) 141-72120-195 S 5,000.00
Medical Insurance 141-72120-207 S (3,000.00)
Vision Insurance 141-72120-299 S 1.00
Other Student Support Guidance Personnel 141-72130-123 S (965.00)
Other Salaries & Wages 141-72130-189 S 3,000.00
Social Security 141-72130-201 S (2,000.00)
Medical Insurance 141-72130-207 S (750.00)
Dental Insurance 141-72130-208 S (200.00)
Employer Medicare 141-72130-212 $ (500.00)
SRT State Retirement 141-72130-217 S (500.00)
Vision Insurance 141-72130-299 S (50.00)

FY 19 Budget Transfer #3 - 4/22/2019
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Instructional Support
Consultants: APSI Budget from Equity

Special Education Support
State Retirement
Medical Insurance

Technology Career Support
Medical Insurance

Technology Services
Dental Insurance
SRT State Retirement

Communications
Social Security

State Retirement
SRT State Retirement

Board of Education
Medical Insurance
Employer Medicare
Retiree Medical Insurance
Audit Services

Office of Superintendent
Social Security

State Retirement

Life Insurance

Office of Principal

Clerical Personnel (for clerical substitutes)
Other Salaries & Wages

Social Security

Medical Insurance

141-72210-308-000-00000-650

141-72220-204
141-72220-207

141-72230-207

141-72250-208
141-72250-217

141-72290-201
141-72290-204
141-72290-217

141-72310-207
141-72310-212
141-72310-213
141-72310-305

141-72320-201
141-72320-204
141-72320-206

141-72410-162
141-72410-189
141-72410-201
141-72410-207

FY 19 Budget Transfer #3 - 4/22/2019

$

16,830.51

25.00

300.00

200.00

200.00

7,000.00

25.00
30.00

3,000.00

5,000.00

W N

(200.00)

(500.00)

(500.00)

(100.00)
(100.00)

(1,500.00)

(10,000.00)

(1,000.00)

(2,000.00)
(3,000.00)
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Fiscal Services Supervisor 141-72510-105 1.00

Social Security 141-72510-201 S (400.00)
Professional Development 141-72510-524 1,000.00

Administration Equipment 141-72510-701 S (1,000.00)
Human Resources Supervisor 141-72520-105 S (3,556.20)
Social Security 141-72520-201 S (200.00)
State Retirement 141-72520-204 S (250.00)
Medical Insurance 141-72520-207 S (2,000.00)
Local Travel (for expenses for legal travel) 141-72520-355 756.20

Operation of Plant Supervisor 141-72610-105 S (250.00)
Maintenance of Plant Supervisor 141-72620-105 S (250.00)
TOTAL 91,521.20 $ (91,521.20)

FY 19 Budget Transfer #3 - 4/22/2019
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Fund 141 Budget Transfers

_ _ 141 E 72210 524 000 00025 000 S 3,500.00 $
Transfer JMS Salary Stipend Funds to Travel Line 141 E 72210 196 000 00025 000 $ i $ 3,500.00
141 E 72120 201 055 00000 000 S 480.07 S n
Transfer within CSH Grant to C tB i
r AI: W't '; i ra,'t'h °PI °":° ¢ et"ef't 141 E 72120 524 05500000000 $  1,281.00 $ :
S S G TS R 141 E 72120 499 055 00000 000 $ . $ 176107
Transfer from Stipends & Travel to Instructional 181 E 72210 428 00000081000 5 19000 > i
. P P ue 141 E 72210 196 000 00084 000 $ - ¢ 4,000.00
S L L eacy 141 E 72210 524 000 00084 000 $ - $ 300000
Transfer funds to Digitize Additional ORHS 141 E 72130 399 000 00035 000 S 3,739.00 -
Student Records from Contingency 141 E 71900 599 000 00000 001 §$ - S 3,739.00
Transfer Linden Salary Stipend Funds to Travel 141 E 72210 524 000 00030 000 S 3,000.00 $ -
fine 141 E 72210 196 000 00030 000 $ - $  3,000.00
T EDBErEe e o 141 E 76100 308 000 00000430 S 102,000.00 S }
b el e 0 ARl UKy 141 E 72310 399 000 00000 000 S - $ 102,000.00
141 E 72130 599 000 00035 100 S 12,537.25
141 E 72130 599 000 00050 100 $  8,080.00
141 E 72130 599 000 00015 100 $  7,660.00
Eetalilich DSk Iidassed o For S AR an 141 E 72130 599 000 00025 100 $  24,571.12
staplis :u 1 'etg:fm::z '°:'in°": Eioed ok 141 E 72130 599 000 00043 100 $  6,599.00
n
g bbb 141 E 72130 599 000 00030 100 $  1,105.98
141 E 72130 599 000 00045 100 $  12,588.30
141 E 72130 599 000 00040 100 $  16,148.92
141 E 71900 599 000 00000 000 $  89,290.57
Fund 141 FY19 Budget Transfer #3 - 4/22/2019 Page 5 of 8



141 E 72510 524 000 00000 000 $ 1,000.00

Realignment of Business Office Expenses 141 E 72510 435 000 00000 000 S 2,000.00
141 E 72510 207 000 00000 000 S 3,000.00

SPED Transfer to Continue OT/PT services for 141 E 72220 399 000 00000 000 S 20,000.00
Students with Disabilities 141 E 71200 312 000 00000 000 S 20,000.00

141 E 73400 207 011 00043 000 $ 1,125.00

141 E 73400217 011 00043 000 S 85.00

141 E 73400 429 011 00043 000 $ 1,900.00
Transfer within Pre-K State Grant to realign 141 E 73400 116 011 00043 000 S 495.00
Salaries, Benefits, and Supplies 141 E 73400 163 011 00043 000 S 820.00
141 E 73400 204 011 00043 000 S 870.00
141 E 73400 201 011 00043 000 S 790.00
141 E 73400 212 011 00043 000 S 135.00

Maintenance Transfer for Emergency HVAC 141 E 76100 707 000 00000431 S  44,845.00
Replacement at JMS from Utility Savings 141 E 72610 415 000 00000 000 S 44,845.00

Transfer of Instructional Software Budget & 141 E 71100 471 000 00000 257 S 383,940.00
Expenses from Equipment to Software 141 E 71100 722 000 00000 257 S 383,940.00

Transfer from Contingency to cover cost to 141 E 72710 729 000 00000 000 $ 5,205.00
Repair Bus 141 E 71900 599 000 00000 000 S 5,205.00
TOTAL S 670,390.64 S 670,390.64

Fund 141 FY19 Budget Transfer #3 - 4/22/2019
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Fund 142 Budget Transfers

Establish Additional CRESO Grant Budget from 142 R 47590 000 000 00000 000  § 22,489.00 S -
Contingency 142 R 47990 000 058 00000 000 S - S 22,489.00
TOTAL S 22,489.00 S 22,489.00

Transfer within 21st Century Grant to Align P EgEadD DL LD D00, | o 6,372.00 5 i
with Eplan Budget 142 E 73300 189 431 00015 000 S 10,000.00 $ -
142 E 73300 169 431 00015 000 S - S 16,372.00
142 E 72130 208 101 00000 000 S 356.00 $ -
142 E 71100 207 101 00045 000 S 879.00 $ -
aitoer e . . 142 E 71100 204 101 00030 000 S 1,010.00 S -
i WIthI:;:LeBILZ':(:tt el wich 142 E 71100 208 101 00030 000 S 83.00 S -
142 E 71100 204 101 00015 000 S - S 984.00
142 E 71100 204 101 00045 000 S - S 334.00
142 E 71100 163 101 00050 000 S - S 1,010.00
142 E 73300 207 031 00043 000 S 4,500.00 $ -
142 E 73300 116 031 00043 000 S 3,800.00 S -
Transfer within Head Start Budget for Needed 142 E 73300 163 031 00043 000 §$ 1,500.00 S -
Salaries & Benefits 142 E 73300 189 03100043000 S 1,425.00 S -
142 E 73300 204 031 00043 000 S - S 8,300.00
142 E 73300 201 031 00043 000 S - S 2,925.00

Fund 142 FY19 Budget Transfer #3 -4/22/2019 Page 7 of 8



142 E 72210 524 101 00015 000 S 2,500.00 $ -
142 E 71100 163 101 00043 000 $ 8,600.00 $ :
142 E 71100 207 101 00043 000 $ 6,174.00 $ )
Transfer within Title | Grant to Align with
FEHSTEN ': I;neBudrae"t CERBR 142 E 71100 189 101 00015 000 S . @ 2,500.00
P g 142 E 71100 116 101 00043 000  $ S 5,600.00
142 E 71100 204 101 00043 000 $ e ol 3,000.00
142 E 71100 163 101 00030 000  $ ey 8 6,174.00
Establish Additional CRESO Grant Budget from 142 E 73300 399 058 00000 000 S 22,489.00 S -
Contingency 142 E 72510 000 000 00000 000  $ - $  22,489.00
Transfer within Title | to create a Stipend 142 E 72210196 101 00045000 S 1,300.00 S -
Account at Willowbrook 142 E 72210 524 101 00045 000 $ - 8 1,300.00
Transfer within Title | to Increase Medical Line 142 E 71100 207 101 00030 000 S 2,700.00 $ -
for New Employee 142 E 71100 163 101 00030 000  $ - 2,700.00
142 E 73300 429 031 00043 000 S 4,000.00
142 E 73300 161 031 00043 000 $ 1,200.00
142 E 73300 163 031 00043 000 $ 1,000.00
e B 142 E 73300 201 031 00043 000 ¢ 300.00
"";S Ie ";;Benef_te:mo SPpithu 142 E 73300 206 031 00043 000 $ 150.00
alary ' . PP 142 E 73300 207 031 00043 000 $ 500.00
142 E 73300 208 031 00043 000 $ 450.00
142 E 73300 212 031 00043 000 $ 300.00
142 E 73300 299 031 00043 000 $ 100.00
TOTAL Sl 173688100 S * 73/68800
Fund 142 FY19 Budget Transfer #3 -4/22/2019 Page 8 of 8



Oak Ridge Schools

OFFICE OF

. . Telephone (865) 425-9004
Finance Director P (865)

MEMORANDUM
To: Dr. Bruce Borchers, Superintendent of Schools
From: Pat Smith, Finance Director

&x
Subject: FY’19 Budget Transfer #4 Q

Date: May 10, 2019

FY’19 Budget Transfer #4 (see attachment for details) includes the following requests
for Board of Education approval:

o All routine budget transfers and revisions from April 1, 2019 through May 8, 2019
including:

o Routine budget transfers to align with instructional/program needs

o Establishing budget for additional $5,664 in IDEA B; and $3,279 in IDEA
Preschool grant

o Establishing budget for Read to be Ready Summer Grant of $90,701.47

oOther Grant transfers and realignments as necessary to meet program
requirements

Please let me know if you have questions or need additional information.



FY19 Budget Transfer #4 - 5/20/2019

FY 19 FYTD Budget Summary - Budget Transfer #4
FY19 Revised Approved Budget
(After Approval of Budget
Fund Transfer #1, #2, & #3) Budget Transfer #4 FY19 Revised Budget Total
Fund 141 (General Fund) S 56,716,368.03 $ S 56,716,368.03
Fund 142 (Federal) S 3,996,750.00 S S 3,996,750.00
Fund 143 (Food Service) S 2,208,891.00 S 2,208,891.00
Fund 145 (Other Education) S 180,149.97 $ S 180,149.97
Fund 146 (Extended Child Care) S 453,243.00 S 453,243.00

Page 1 of 7



Fund 141 EXPENDITURES

Fund 141 Budget Transfers

Account Number

Inérease Decrease
Transfer for increase in SPED Profes;ional 141 E 72220 524 000 00000 000 S 1,000.00
Development Needs 141 E 71200 312 000 00000 000 S 1,000.00
Budget Realignment to Contingency: Insuranc IELE 71300:569.000100000.0001 o = 10,585100
i i -
& : tg s tg g fy FY1"9 € 141 E 72610 501 000 00000 000 $ 242.00
OIS S ant CEpOTieR 1o 141 E 72610 502 000 00000 000 $  10,304.00
Transfer to cover costs of scanning Special 141 E 72220399 000 00000000 S  25,000.00
Education records 141 E 71200 725 000 00000 000 S 25,000.00
SPED T fer for Extended School Y Servi 141 E 71200 189 000 00000 000 S 3,000.00
RSSOy SRaSSims o Rear Senanes 141 E 71200 312 000 00000 000 $  3,000.00
Transfer Willow Brook Salary Travel Funds to In- 141 E 72210 196 000 00045 000 S 100.23
Service Stipends 141 E 72210 524 000 00045 000 S 100.23
Teacher Center Transfer for In-Service Stipends 141 E 72210 196 000 00068 000 $  17,000.00
needed for June Workshops 141 E 72210 524 000 00068 000 S 17,000.00
IMS Transfer f U dT I for S i 141 E 71100 429 000 00025 000 S 5,200.00
SrIFOm SRused-Traves For SUppies 141 E 72210 524 000 00025 000 $  5,200.00
Realignment of Coordinated School Health lines IHLEZI208905S Q0000000 5 2,896.86
& to Match Efund 141 E 72120 355 055 00000 000 S 2,832.70
o Viatch Eunds 141 E 72120 207 055 00000 000 8 64.16
141 E 72310 214 000 00000 000 S 6,000.00
Transfer Additional Estimated Termination 141 E 72310 212 000 00000 000 S 200.00
Benefits from Contingency 141 E 72310 201 000 00000 000 S 300.00
141 E 71900 599 000 00000 000 S 6,500.00
Fund 141 FY19 Budget Transfer #4 - 5/20/2019 Page 2 of 7



141 E 72210 524 000 00068 000 $ 1,946.18

Transfer for AVID Training 141 E 72130 499 000 00000 605 $  1,946.18

141 E 72220 399 000 00000 000 S 3,000.00

SPED Transfer for Cost of Transporting Students 141 E 71200 429 000 00000 000 S 3,000.00

141 E 72220 196 000 00000 000 $ 3,840.00

Thansfer forkCl Tralning Stipends 141 E 71200 725 000 00000 000 $  3,840.00

TOTAL ' $ 8002927 S 80,029.27

Fund 141 FY19 Budget Transfer #4 - 5/20/2019 Page 3 of 7



Fund 142 REVENUES

Fund 142 Budget Transfers

Account Code Decrease Increase
Establish Additional IDEA B Grant Budget 142 R 47590 000 000 00000 000 S 6,664.00
from Contingency 142 R 47143 000 901 00000 000 S 6,664.00
Establish Read to Be Ready Summer Grant 142 R 47590 000 000 00000 000 S 90,701.47
Budget from Contingency 142 R 47590 000 720 00000 000 S 90,701.47
Establish Additional IDEA Preschool Grant 142 R 47590 000 000 00000 000 S 3,279.00
Budget from Contingency 142 R 47145 000 911 00000 000 S 3,279.00
TOTAL $ 100,644.47 $ 100,644.47
Fund 142EXPEND|TU RES Account N . Increase Decrease
Establish Additional IDEA B Grant Budget 142 E 99100 504 901 00000000 S 6,664.00
from Contingency 142 E72510 000 000 00000 000 S 6,664.00
142 E 99100 504 901 00000000 S 480.56
142 E 72220207 901 00000000 S 4,000.00
Transfer within IDEA B Grant to Align with 142 E 71200 171 901 00000 000 S 1,516.00
Eplan Budget 142 E 71200 725 901 00000000 S 1,421.31
142 E 71200 116 901 00000 000 S 3,417.87
142 E 71200 204 901 00000 000 S 4,000.00
142 E 71100 189 101 00030 000 600.
Transfer within Title | Budget for Staff > R
Development & additional summer cam A2 E 42210525 TS D0EODIOMNI ? LO0R00
P teacher at Lind i 142 E 71100 429 101 00030 000 S 600.00
i en 142 E 71100 429 101 00000 000 $ 1,000.00
Fund 142 FY19 Budget Transfer #4 - 5/20/2019 Page 4 of 7



142 E 71100 116 720 00015000 S 11,500.00
142 E 71100 116 720 00030 000 S 6,900.00
142 £ 71100 116 720 00045000 S 9,200.00
142 E 71100 116 720 00050 000  $ 6,900.00
142 E 71100 195 720 00015000 S 702.00
142 E 71100 201 720 00015 000 S 713.00
142 E 71100 201 720 00030000  $ 427.80
142 E 71100 201 720 00045 000 S 570.40
142 E 71100 201 720 00050 000 S 427.80
142 E 71100 204 720 00015000 S 1,148.90
142 E 71100 204 720 00030000 S 689.34
142 E 71100 204 720 00045000 S 919.12
142 E 71100 204 720 00050 000 S 689.34
142 E 71100 212 720 00015000 S 166.75
142 E 71100212 72000030000 S 100.05
Establish Read to Be Ready Summer Grant 142 E 71100212 720 00045000 S 133.40
Budget from Contingency 142 E 71100212 72000050000 S 100.05
142 E 71100429 72000015000 S 7,253.70
142 E 71100 429 72000030000 S 4,352.22
142 E 71100 429 720 00045000 S 5,802.96
142 E 71100 429 720 00050000 S 4,352.22
142 E 71100 599 720 00000 000 S 5,142.57
142 E 72130 499 720 00000 000 S 1,300.00
142 E 72210 105 720 00015 000 S 2,300.00
142 £ 72210201 72000015000 S 142.60
142 E 72210204 72000015000 S 240.58
142 £72210212 72000015000 S 33.35
142 E£72210524 72000015000 S 172.80
142 E 72710312 720 00000 000 S 16,160.00
142 E 72710412 720 00000 000 S 1,080.00
142 E 73100 422 72000000000 S 1,080.52
142 E 71900 000 000 00000 000 S 90,701.47
Fund 142 FY19 Budget Transfer #4 - 5/20/2019 Page 5 of 7



Transfer within Title | for Staff Development 142 £ 72210 524 101 00045000 S 500.00
conference fees 142 E 72210 196 101 00045 000 S 500.00
142 E 72130 355 801 00000 000 S 2,256.27
142 E 72130 524 801 00000000 S 1,742.50
Transfer within Carl Perkins Grant to Align 142 E 99100 504 801 00000000 S 300.45
with Eplan Budget 142 E 72230 524 801 00000 000 S 3,829.56
142 E 71300 730 801 00000 000 S 144.66
142 E 71300 499 801 00000 000 S 325.00
Transfer within Title | for student's attending 142 E 71100 429 101 00050000 S 1,721.92
RTBR summer camp 142 E 72710 399 101 00050 000 S 1,721.92
142 E 73300 169 431 00045000 S 2,800.00
142 E 73300 189 431 00045000 S 960.00
142 E 73300 429 43100045000 S 4,722.00
Transfer within 21st Century Grant to Align 142 E 73300 201 431 00045 000 S 670.00
with Eplan Budget 142 E 73300 204 431 00045 000 S 2,455.01
142 E 73300 105 431 00045 000 S 1,614.99
142 E 99100 504 431 00045 000 S 1,000.00
142 E 73300 116 431 00045 000 S 2,742.00
142 E 72210 189 202 00000000 $ 1,500.00
142 E 72210201 202 00000000 S 72.00
142 E 72210 204 202 00000000 S 182.40
Transfer within Title Il Grant to Align with Fa2 E 4 10305 20200000000~ 5 2,600.00
Eplan Budget 142 E 72210 524 202 00000000 S 496.76
142 E 72210 524 202 00008 000  $ 226.32
142 E 99100 504 202 00000000 $ 1,676.92
142 E 72210 399 202 00000 000 S 5,000.00
142 E 72250 790 202 00000 000 S 1,754.40
Establish Additional IDEA Preschool Grant 142 E 71200 725911 00000000 S 3,347.66
Budget from Contingency & Realignment of 142 E 71900 000 000 00000 000 S 3,279.00
Expenses to Align with ePlan 142 E 99100 504 911 00000 000 S 68.66
Fund 142 FY19 Budget Transfer #4 -5/20/2019 Page 6 of 7



142 e 71100 299 101 00030000 S 23.81
142 E 71100 208 101 00043 000 S 392.90
142 E 71100 299 101 00043 000 S 104.05
Transfer within Title | Grant to Align with 142 E 72210 207 101 00045 000 S 205.30
Eplan Budget 142 E 72210 524 101 00045 000 S 500.00
142 E 71100212 101 00030 000 S 23.81
142 E 71100 163 101 00043 000 S 702.25
142 E 71100 204 101 00043 000 S 500.00
142 E 72250212 41100000000 S 12.18
142 E 72250 189411 00000000 S 840.00
142 E 72250 201 411 00000000 S 52.08
142 E 72250204 411 00000000 S 84.35
142 E 72120206 411 00000000 S 16.50
142 £72120 208 411 00000000 S 50.80
142 E72120217 411 00000000 S 91.13
142 E 72120299 411 00000000 S 12.81
142 £72130322 41100000000 S 7,366.26
Transfer within Title IV Grant to Align with 142 E 72 OS99 411 G0900(000 > 1,358.64
142 E 72210499 411 00000 000 S 3,000.00
Eplan Budget
142 E 72210 524 411 00000 000 S 403.28
142 E 72250 524 411 00000 000 S 4,854.68
142 E 72210 599 411 00000 000 S 2,000.00
142 E 72210212 411 00000 000 S 45.00
142 E 72210 201 411 00000 000 S 189.00
142 E 72210 204 411 00000 000 S 290.00
142 E 72120 204 411 00000 000 S 531.45
142 E 72120 201 411 00000 000 S 91.79
142 E 72120 189 411 00000 000 S 1,479.55
142 E 72210 189 411 00000 000 S 3,000.00
TOTAL S 14559935 S 145599.35
Fund 142 FY19 Budget Transfer #4 - 5/20/2019 Page 7 of 7
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Oak Ridge Board of Education

Monitoring:

in November

Review: Annually,

Descriptor Term:

Alternative Credit Options

Descriptor Code: Issued Date:
4.209
Rescinds: Issued:
-7 11/24/14
01/24/94

ONLINE COURSES

High school students may earn academic credit to be applied toward graduation requirements by completing
online courses offered through agencies or institutions approved by the Board. Credit-from-these-ontine-courses

may-be-earned-only-in-the-following-circumstances: At this time, online courses approved by the Board include:

1. The company with whom Oak Ridge Schools contracts for credit recovery; or

2. An accredited university with whom Oak Ridge Schools has a partnership.

Credit from these online courses may be earned only in the following circumstances:

1. The student attended summer school but did not complete the course;

2. The student previously failed the course and meets other criteria for credit recovery;

3. The student has an extended medical condition that prohibits her/him from attending class;

4. The student is currently enrolled at Secret City Academy;

4.5.The principal, along with agreementconsultation from the student's teachers and with agreement from
the parents/guardians, determines if the student requires a differentiated or accelerated learning
environment.

The express approval of the principal/designee shall be obtained before a student enrolls in an online course.
The school must receive an official record of the final grade before credit toward graduation will be recognized.

Through a supervision plan, the school or district shall be responsible for providing appropriate supervision and
monitoring of students taking online courses.

Version Date: April 23, 2019ApriH-10;
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Alternative Credit Options 4.209

COURSE ACCESS PROGRAM

Students in grades seven through twelve (7-12) may participate in the statewide course access program
the semester after the statewide course access program becomes available. To become eligible to
participate, students shall:

1. Meet all prerequisite requirements for the course access course; and

2. Be unable to enroll in a comparable course at the student’s school because:

a. A comparable course is not offered; or

b. A legitimate situation exists that prevents the student from enrolling in a comparable
course.t

3. Have a less than normal full course load; and

4. Be able logistically to participate in the access course.

The Superintendent or designee shall develop administrative procedures to ensure that students and
parent(s)/guardian(s) are given written notice of their right to appeal any denial of a course access
course enrollment in a timely manner.? All appeals shall be submitted in writing to the Board within
one week of a denial.

After a timely appeal is made, the Board will provide written notification to the student and
parent(s)/guardian(s) of the time, place, and date of the hearing. The hearing shall be held no later than
ten (10) days after the appeal is submitted. At the hearing, the Board shall determine whether there was
an error in denying the student the ability to participate in the course access program.®

Legal References Cross References

2. TRR/MS 0520-01-14-.03(1) Homebound Instruction 4.206
3. TRR/M 0520-01-14-.03(7) Grading System 4.600

4. TRR/MS 0520-01-14-.03(6) Graduation Requirements 4.605

Page 2 of 2



Proposal for Work Ethic Distinction

| would like to request approval of the addition of a Work Ethic Distinction for student recognition at
graduation and in the workforce. The document below provides means for seniors to earn at least 20
points that provide evidence of college and career readiness to provide to employers for work-based
learning, apprenticeships, and employment in a chosen field after graduation. Employers throughout
Tennessee have indicated that students who present a document such as this will be given preference
for interviews.

Examples include evidence of good attendance, discipline, GPA, drug-free status, participation in a CCTE
coursework, participation in a regional, state, or national career-based student competition, completion
of Tennessee Promise volunteer hours, participation in dual enroliment/dual credit coursework, earning
a recognized industry certification, proof of enrollment in a post-secondary institution prior to
graduation, meeting college-ready benchmarks on the ACT, and participating in career fairs and/or
work-based learning activities.



Work Ethic Distinction for Oak Ridge Schools

1. Attendance Standard

[0 (1 pt.) Student has no more than 5 absences from school during the senior year.
[J (2 pts.) Student has no more than 3 absences from school during the senior year.
[0 (3 pts.) Student has no more than 1 absence from school during the senior year.

2. Absence Standard

[J (1 pt.) Student has no more than one unexcused absence from school during the senior year.
[J (2 pts.) Student has no unexcused absences from school during the senior year.

3. Tardiness Standard

[J (1 pt.) Student has no more than two unexcused tardies to school during the senior year.
[J (2 pts.) Student has no more than one unexcused tardy to school during the senior year.

4. Discipline Standard

[1 (1 pt.) Student has no more than one disciplinary action during the senior year.
[1 (2 pts.) Student has no disciplinary actions during the senior year.

5. Overall Grade Point Average Standard

[J (1 pt.) Student has an overall unweighted GPA of 2.0 to 2.9 at the end of the Junior year
[J (2 pts.) Student has an overall unweighted GPA of 3.0 to 3.4 at the end of the Junior year
[J (3 pts.) Student has an overall unweighted GPA of 3.5 or above at the end of the Junior year

6. Drug Free Standard

[J (5 pts.) Student voluntarily presents written proof as being drug free.

7. CTE Coursework Standard

[1 (1 pt.) Student has successfully completed at least one CTE course by the end of the senior year.

[J (2 pts.) Student has successfully completed two CTE courses by the end of the senior year.

[J (3 pts.) Student has successfully completed three or more CTE courses by the end of the senior
year.

8. CTE Competition Standard

[J (1 pt.) Student has competed in an approved regional CTE competition during the senior year.
[J (2 pts.) Student has competed in an approved state CTE competition during the senior year.
[J (3 pts.) Student has competed in an approved national CTE competition during the senior year.



9. TN Promise Standard

[J (2 pts.) Student is in good standing with TN Promise and has completed the required 8 hours of
community service.

10. Dual Enroliment/Credit Standard

[ (2 pts.) Student has successfully completed a Dual Enrollment or Dual Credit course and has
been granted credit by any post-secondary institution during or before the senior year and/or
earned at 3+ on an Advanced Placement test.

11. Industry Certification Standard

[0 (2 pts.) Student has received a national industry certification during or before the senior year.

12. Enrollment in Post-Secondary Standard

[J (2 pts.) Student is registered or has applied at a post-secondary institution for the fall of the
graduating year (may be tracked in Naviance and/or the Common App).

13. Career Readiness Standard

[J (2 pts.) Student met college readiness benchmarks in two areas of the ACT.
[J (4 pts.) Student met college readiness benchmarks in four areas of the ACT.
[] (6 pts.) Student met college readiness benchmarks on all six areas of the ACT.

14. Industry Awareness Standard

[J (1 pt.) Student participated in one college/career awareness event during the senior year.

[] (2 pts.) Student participated in more than one college/career awareness event during the senior
year.

[J (3 pts.) Student participated in an internship or work based learning activity.

*To receive the Oak Ridge Schools Work Ethic Distinction, a student must earn a minimum of 20 points
and a reqular high school diploma*

Signature of Student

Signature of CCTE Director, Holly Cross
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Oak Ridge Schools

Business Office

Telephone (865)425-9004
Fax: (865)425-9060

Memorandum

To: Dr. Bruce Borchers, Superintendent

From: Pat Smith, Finance Director@‘br‘

Date: 5/9/2019

Re: Recommendation of Annual Copy Paper Bid and Purchase Approval

| recommend that Oak Ridge Schools accept the bid from American Paper & Twine
for the annual District Paper bid. The bid of $37,592.80 is the lowest that met
specifications. The funding for this annual purchase will come from various school and
departmental budget account codes designated in the ordering process.

Please let me know if you have questions or need additional information.

P. O. Box 6588,  Oak Ridge, TN 37831-6588




Oak Ridge Schools

- QFFLCE OF Telephone (865) 425-9005
QpKRIDGESCHO Business & Support Services P e
DATE: May 8, 2019
TO: Pat Smith, Finance Director
FROM: Julie Truett, Purchasing Specialist, Oak Ridge Schoolsg )

SUBJECT: Recommendation RFP 19-007 — District Annual Paper Order for FY20

Pat,

| recommend that the Oak Ridge Board of Education accept the bid from American Paper & Twine for
the annual District Paper bid. The bid of $37,592.80 is the lowest that met specifications. 2 Bids
were disqualified because not all elements of the RFP were quoted in the total price. The bid

includes delivery to all schools.

Bids were advertised in accordance with state guidelines and were also available on the Oak Ridge
Schools website. Four companies responded with bids, with two companies being disqualified.

Attachment: Bid Minutes

P. O. Box 6588,  Oak Ridge, TN 37831-6588




Oak Ridge Schools

~ OFFICEOF Telephone (865) 425-9005
Business & Support Services Fax: (865) 425-9060
Bid Minutes
4/30/19

District Annual Paper Order (19-007)
Business Services Conference Room
Administration Building

Present for the bid opening were:

Julie Truett Purchasing Specialist
Candy Jett Grant Specialist

Bid responses were received from the following companies:

American Paper & Twine *$37,592.80
Knoxville, TN

Contract Paper Group Inc.
Uniontown, OH
Disqualified due to Bid on White paper only

Interstate Business Solutions $41,016.50
Hot Springs, AR

School Specialty
Greenville, WI
Disqualified due to Bid on Color paper only

*Recommended Bidder

P. O. Box 6588,  Oak Ridge, TN 37831-6588




Oak Ridge Schools

OFFICE OF

. : Telephone (865) 425-9004
Finance Director P {86%)

MEMORANDUM
To: Dr. Bruce Borchers, Superintendent of Schools
From: Pat Smith, Finance Director @§

Subject: Establish Payroll Deduction for ORPSEF

Date: May 10, 2019

At the request of Oak Ridge Public Schools Education Foundation (copy attached), I
recommend that the Board of Education approve the establishment of a payroll deduction for
the ORPSEF. This would be an optional employee deduction, allowing employees to choose
to have donations deducted from their payroll check.

Per Board Policy 2.802, “Specific approval by the Board is required for payroll
deductions, except as otherwise provided by law”.

With Board approval, the District will establish employee authorization procedures
and forms to comply with Board Policy requirements related to Payroll Procedures and Salary
Deductions (2.802 and 2.803).
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Oak Ridge Public Schools

Education Foundation

Enbhaincing public school education
May 9, 2019
Dear Members of Oak Ridge Schools Board of Education.

We are seeking your approval to initiate a process for employees to have the option to
donate to the Oak Ridge Public Schools Education Foundation (ORPSEF) through a
payroll deduction.

The ORPSEF was founded in 2000 as a 401(c) (3) non-profit entity to enhance,
promote. and support the public schools of Oak Ridge, their students, and their mission.
The Foundation has coordinated efforts to provide preK-12 teachers and students with
resources over and above those funded with public tax dollars by financially supporting
programs that enrich student learning, encourage professional development, enhance
innovative technological and instructional programs, and provide state of the art
facilities to set the standard of excellence in public education.

One of the primary vehicles the ORPSEF has utilized to supplement teaching tools,
resources, and equipment is our Classroom Grants program. Since the program’s
inception we have awarded a cumulative total of almost $1.100,000 to Oak Ridge
Public Schools™ teachers making a critical difference in the classroom.

Oak Ridge teachers and administrators rely on grant funds to cover costs that help take
the educational experiences of their students to the next level, truly raising the ceiling
on the education that the children of Oak Ridge Public Schools receive. 100% of
donations the ORPSEF receives as a result of this payroll deduction will go directly to
help fund our Classroom Partnerships program through our yearly Teacher Grant
awards.

We greatly appreciate your service on the Board of Education and thank you for
supporting our efforts to provide a means for teachers to seek additional resources to
advance academic excellence in our schools. Your support is an investment in an
education of the highest quality for our children.

Sincerely,
Jéssica Steed
Executive Director

\f

. - i ¥ d < 1 -
PO Box 11 MS-22 o Ok Ridpe, TN 37831 o 865-241-3067 » v\'.'u,,n.'})\-\l_n(v



Total Contributing to Indirect Cost | $49,415.00
Indirect Cost Rate 6.90%
Maximum Allowed for Indirect Cost $3,337.50

Show Unbudgeted Categories

72230 - Support
Account Number 71300 - Vocational 72130 - Other Student | Services/Vocational

Line Item Number Education Program Support Education Program | 99100 - Transfers Out Total

163 - Educational

Assistants 22,940.00 22,940.00

201 - Social Security 650.00 0.00 0.00 650.00

212 - Employer Medicare 325.00 0.00 0.00 325.00

355C - Travel (CTSO) 8,000.00 8,000.00

429 - Instructional Supplies

& Materials 2,000.00 2,000.00

499 - Other Supplies and

Materials 2,500.00 0.00 2,500.00

504 - Indirect Cost 2,292.20 2,292.20

524 - In-Service / Staff

Development 5,000.00 5,000.00

524PD - In-Service / Staff

Development (PD) 8,000.00 8,000.00

730 - Vocational Instruction

Equipment 20,000.00 20,000.00

Total 48,415.00 16,000.00 5,000.00 2,292.20 71,707.20
Adjusted Allocation 71,707.20

Remaining 0.00


javascript:__doPostBack('ctl00$CCIPContentPlaceHolder$btnIncludeHideUnbudgetedCategories','')

Perkins Reserve Consolidated Grant —

New Skills for Youth Budget

View 71300 - Vocational Education Program $30,000.00
View 72130 - Other Student Support $0.00
View 72230 - Support Services/Vocational Education Program $0.00
View 99100 - Transfers Out $0.00
Total $30,000.00

Adjusted Allocation $0.00

Remaining ($30,000.00)

Perkins Reserve Consolidated Grant —

CTE Perkins Reserve: Middle School, Lab-Based Equipment, and Industry Certification Focus Areas Budget

View 71300 - Vocational Education Program $60,000.00
View 72130 - Other Student Support $0.00
View 72230 - Support Services/Vocational Education Program $0.00
View 99100 - Transfers Out $0.00
Total $60,000.00

Adjusted Allocation $0.00

Remaining ($60,000.00)


javascript:__doPostBack('ctl00$CCIPContentPlaceHolder$gvSupplementalSchedule','Modify$0')
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OAK RIDGE SCHOOLS
DISCIPLINE

CODE

A HANDBOOK FOR PARENTS,
STUDENTS AND STAFF

Oak Ridge, Tennessee
July, 2019



To Students, Parents and Oak Ridge Schools Staff:

One of the responsibilities that | hold most seriously is the obligation to provide a safe and
secure environment for all students who participate in our school programs. There can be
little learning without discipline. A safe and orderly school environment is critical in providing
a conducive environment where students can maximize their academic and personal
development. We can expect our students to take full advantage of their educational
opportunities only when they are able to attend school without fear. Our students must
understand their rights and responsibilities in relationship to achieving the maximum from
every educational experience. They must acknowledge that there are clear expectations
for appropriate behavior and that violations of school rules will lead to prescribed
consequences. Student discipline should be firm, fair, and consistent, and should be
focused on changing inappropriate behavior.

It is the purpose of the Oak Ridge Schools Discipline Code booklet to provide the framework
for governing student policies related to disciplinary expectations, procedures and
responsibilities approved by the Board of Education. This publication provides to students,
parents, school personnel, and the public a concise and comprehensive description of the
minimum standards of behavior for all students enrolled in the public schools of Oak Ridge.
It defines appropriate student conduct and presents a menu of alternatives to be employed
by school administrators and staff to address individuals who exhibit inappropriate
behavior. Emphasis is placed upon the right of all students to accept the challenge of
maximizing their educational program through responsible behavior and academic
achievement.

To establish a standard of student conduct, each school principal is required by state law to
recommend a student’s expulsion when the student:

e Isin possession of a firearm

e Assaults a staff member

« Distributes, possesses or consumes illegal substances during a school activity.

Parental involvement and support have a great effect on student conduct. Together we can
provide strong discipline and rigorous academic programming in our schools. | ask that you
as a parent assist us in this process by discussing the Oak Ridge Discipline Code.

Please keep this code booklet for reference throughout the school year. Should you have
any questions concerning any information included in this document, please do not hesitate to
talk with your school principal or the Director of Pupil Services at 425-9009.

Sincerely,

Bruce Borctens

Dr. Bruce Borchers
Superintendent



FORM FOR VERIFYING RECEIPT OF DISCIPLINE CODE HANDBOOK

Dear Parent and Student:

In order that we may know you have received the Oak Ridge Schools Discipline
Handbook, please sign this form and return it to your child’'s teacher.

I have received, read and understand the procedures and policies within the Oak
Ridge School Discipline Handbook.

(Student’s Signature)

Grade Date
Parent/Guardian Name (Please print)
Parent/Guardian Signature Date

I understand and will abide by the Oak Ridge Internet Acceptable Use Policy for the
duration of my enrollment in the Oak Ridge Schools for the 2019- 2020 school year. |
understand that any violation of the policy may constitute suspension and/or criminal
offense. My access privileges may be revoked; school disciplinary action may be taken
and/or appropriate legal action.

User Signature: Date
User Name: (Please print)
School:

FOR THE PARENTS OR GUARDIANS OF STUDENT USER

As the parents or guardians of this student, | have read the Oak Ridge Internet
Acceptable Use Policy and agree to its terms. | understand that this is designed for
educational purposes. | hereby give permission to allow internet access for my child
while enrolled in the Oak Ridge Schools and certify that the information contained on this
form is correct.

Parent/Guardian’s Name (please print)

Signature Date:

Please keep this handbook and return this form only to your child’s teacher by Friday,
August 30, 2019.
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INTRODUCTION

Every student in the State of Tennessee is guaranteed the right to a free, public education.
With this right, the student must accept the responsibility to know, understand, and follow the
rules, policies, and laws of the State, the local community, and the school system. The
Discipline Code is that set of rules, policies, and laws by which order is maintained for the
benefit of all. Rules and regulations are needed to provide a safe and orderly atmosphere in the
school so teachers can teach and students can learn. The most important factors in discipline
are communication and cooperation among all participants: students, teachers, parents, school
administrators, and the community.

According to Tennessee law, school systems are required to establish a code of acceptable
behavior and discipline that is uniformly and fairly applied to all students. The code shall contain
the type of behavior expected from each student, consequences of failure to obey such
standards, and the importance of standards in maintaining an atmosphere where orderly
learning is possible and encouraged. This booklet constitutes the official Code of Acceptable
Behavior and Discipline for the Oak Ridge Schools as required by Tennessee law. This Code
was revised and adopted by the Board in June, 2016. (Tennessee Code Annotated (TCA) 49-6-
4017 and Section Ill of Board of Education Policies)

The purpose of this publication is to discuss what is meant by discipline, to define the various
responsibilities necessary to achieve discipline and to acquaint the reader with the various rules,
regulations, policies and laws that govern the behavior of students.

We hope you will use this handbook along with the more detailed information contained in other
handbooks and publications prepared by the individual schools. We also ask for your continued

support and cooperation in maintaining a school environment, which supports the
teaching/learning process.

Common Notations for L egal References

As you read this handbook some legal references are used. Below is a list of common legal
abbreviations used in this document, as well as many of the building level handbooks. We are
providing these references simply for your information.

TCA - Tennessee Code Annotated - A compilation of Tennessee laws

ORCC - Oak Ridge City Code - The regulations and ordinances governing the city

BEP - Board of Education Policies - Board approved guidelines for operation of the schools

USC - United States Code (USC) - Compilation of Federal laws



SECTION |

AUTHORITY TO DISCIPLINE/PROCESS TO DISCIPLINE

Range of Authority

Behavior problems are dealt with using procedures and consequences that vary based on the
age of the student, severity of the offense, and the frequency of the offenses. Disciplinary
procedures are not limited to those occurring on school campuses, but include all
school-related activities and even nonschool-related activities if the student's behavior is
directly linked to school events. The Tennessee State Law recognizes the right of school
personnel to act in the place of the parent in situations where school personnel are responsible
for the students.

Rights of the student

The principal or principal's designee at the building level administers disciplinary actions.
Students referred for a disciplinary violation are entitled to explain their side of the story and to
place their conduct in what they consider to be the proper context. This is done in an informal
administrative conference prior to administering any disciplinary action (except in an emergency
situation).

Tennessee Code Annotated (TCA 49-6-3401) gives a school principal or his designee the
authority to suspend a student for various rule violations. When out of school suspension is
used the principal/designee will generally meet with the parent to develop a plan of
improvement upon re-entry of the student. A written plan of improvement will always be
developed if the suspension exceeds five school days. Students and parents may from time to
time disagree with the action taken by the principal. The procedure to be followed when such a
disagreement occurs is outlined in the “Rights to Reviews and Appeals” section of this
handbook.

Oak Ridge Board of Education Expectations

The Oak Ridge Schools Board of Education has established this handbook as policy and
expects that parents and school staff will work in close cooperation to ensure student success,
both academically and behaviorally. In order to achieve this goal, it is anticipated that staff and
parents will communicate routinely, and definitely, whenever there is a concern regarding
student progress. By establishing and maintaining close contact, parents and teachers can
prevent or minimize discipline problems as well as maximize student growth.

Minor Behavior Problems

In the event that minor problems involving students in a particular class cannot be managed by
close contact between the teacher and the parent, the student’s school counselor may be
consulted. If this step does not bring satisfactory results, the principal or assistant principal
should be contacted and a conference held with all parties involved.



Frequent or Serious Misbehavior

Student misbehavior, which occurs frequently or is of a serious or disruptive nature to
the classroom or school, may result in suspension, expulsion, or assignment to an
“alternate class.” The principal, DHA, or Board of Education may require participation in
specific behavior modification/treatment programs (at parent expense) as a condition of
continued attendance or in lieu of suspension or as a condition of re-entry after a
suspension.

SECTION I
LEVELS OF MISBEHAVIOR AND DISCIPLINARY OPTIONS

This section identifies levels of misbehavior, the disciplinary procedure typically used to
address a specific category of misbehavior, and the discipline options available to a
teacher and/or principal for the various types of misbehavior. The following levels,
procedures, and options are designed to protect all members of the educational
community in the exercise of their rights and duties.

MISBEHAVIORS: Level |

Level | rule violations are minor misbehavior on the part of the student which impedes
orderly classroom procedures or interferes with the orderly operation of the school, but
which can usually be handled by an individual staff member.

Examples (not an exclusive listing):

Classroom disturbances; Classroom tardiness; Cheating and lying; Use of inappropriate
language (non-directed, first offense, inadvertent); Non-defiant failure to do assignments
or carry out directions; Teasing of a peer; possession of unauthorized personal
communication devices and dress code violations.

Disciplinary Procedures Generally Followed:

. Immediate intervention by the staff member.

. Determine what offense was committed and its severity.

. Determine that the student understands the nature of the offense and has an
opportunity to explain his/her behavior.

. Employ appropriate disciplinary options.

. Record of the offense and disciplinary action maintained by staff member.

. Confiscation of unauthorized electronic device.

. Refer to school counselor



Disciplinary Options:

Verbal reprimand; Special assignment; Restricting activities; Assigning work details;
Counseling; Withdrawal of privileges; Issuance of demerits which might affect
citizenship or deportment grades; Strict supervised study; Detention; and/or In-school
suspension.

MISBEHAVIORS: Level ll

Misbehavior where frequency or seriousness tends to disrupt the learning climate of the
school. Included in this level are misbehaviors, which do not represent a direct threat to
the health and safety of others, but where educational consequences are serious
enough to require corrective action on the part of administrative personnel.

Examples (not an exclusive listing):

Continuation of unmodified Level | behaviors; Tardy to school; School or class truancy;
Use of tobacco; Using forged notes or excuses; Disruptive classroom behavior; Teasing
with intent to embarrass; stealing, possession of unauthorized personal communication
devices, gambling, fighting, skipping class, and inappropriate access of Internet sites, e-
mail services or secured files

Disciplinary Procedures:

. Immediate intervention by staff members.

. Student is referred to principal for appropriate disciplinary action.

. Principal/designee meets with student and teacher.

. Principal/designee hears report/referral made by teacher, permits student the

opportunity of explaining his/her behavior, denying it or explaining any mitigating
circumstances.

. Principal/designee takes appropriate disciplinary action and notifies teacher of
action.

. Record of offense and disciplinary action maintained by principal.

. Parent notified of situation and the action taken.

Disciplinary Options Available to staff:

Modified probation; Behavior Modification; Social probation; Peer counseling; Referral
to outside agency; In-school suspension; Transfer from class; Detention; Suspension
from school-sponsored activities or from riding school bus; Restricting school-related
honors/privileges student is otherwise due; Tobacco Court, Truancy Review Board,
Truancy Court; and/or Out-of-school suspension not to exceed ten (10) days.

MISBEHAVIORS: Level Il

Acts directly against persons or property but where consequences do not seriously
endanger the health or safety of others in the school.
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Examples (not an exclusive listing):

Continuation of unmodified Level | and Il behaviors; Fighting (simple); Vandalism
(minor); Stealing; Cheating; Computer misuse; Threats to others; General allegation of
a peer; and Directed profanity at a staff member (automatic five (5) day suspension first
offense)

Disciplinary Procedures:

e Immediate intervention by staff members.

e Law enforcement may be contacted if deemed appropriate and possible arrest may
result

e Student is referred to principal for appropriate disciplinary action.

e Principal/Designee meets with student and staff member.

e Principal/Designee hears report/referral and permits student the opportunity of
explaining conduct.
Principal/Designee takes appropriate disciplinary action:

» If student’s program is to be changed, adequate notice shall be given to the
student and his/her parents of the charges against him, his/her right to
appear at a hearing and to be represented by a person of his/her choosing

* A change in school placement may be appealed.

* Record of offense and disciplinary action maintained by principal.

» Parent notified of situation and the action taken.

Disciplinary Options:

In-school suspension; Detention; Restitution for lost, damaged or stolen property; Out-
of-school suspension not to exceed ten (10) days; Mandatory tutorial sessions outside
the regular school day; Social adjustment/skill building classes; Transfer from class;
and/or Long-term out-of-school suspension for more than 10 days; Participation at
parent expense in a specific behavior modification program.

MISBEHAVIORS: Level IV

Acts which result in violence to another’s person or property, or which pose a threat to
the safety of others in the school, or substantially disrupt the learning environment.
These acts are so serious that they usually require administrative actions, which result
in the immediate removal of the student from the school, the intervention of law
enforcement authorities and/or long term removal from the school.

Examples (not an exclusive listing):

Unmodified Level Il behaviors; Felony charges of criminal activity within the community
which, because of the nature of the charge, has a high probability of disrupting the
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learning environment; Extortion; Bomb Threat; Possession/use/transfer of dangerous
weapons; possession/use/or transfer of weapons or look-alike weapons on or around a
school campus or a school activity; participation in any activity within the community that
provokes campus unrest; Assault; Battery; Vandalism; Theft/possession/sale of stolen
property; Arson; Possession of unauthorized substances (drugs and other controlled
substances); Use/transfer of unauthorized substances; Sexual allegation/Ethnic
allegation/Tormenting of a peer/Hazing; Serious breach of conduct; Trespassing;
Making false accusations about a staff member

Disciplinary Procedures:

. Immediate action by staff prudent to a given situation (School Resource Officer
[SRO] may be involved at this point).

. Principal confers with appropriate staff members and with the student.

. Principal hears staff report/referral and permits student opportunity of explaining
conduct. Parents are notified.

. Law enforcement officials are contacted and possible arrest may result (unless
SRO is already involved).

. Incident is reported and recommendations made to the Superintendent of
Schools.

. Complete and accurate reports are submitted to the Superintendent of Schools.

. Student is given hearing before Discipline Hearing Authority.

Disciplinary Options:

Out-of-school suspension; Expulsion; Alternative school; Other Discipline Hearing
Authority or Board action which results in appropriate placement; Required to attend a
related skill building program and/or Suspension for a period of not less than one (1)
calendar year subject to modification by the Superintendent of Schools on a case-by-
case basis.

SECTION I
EXPLANATION OF STAFF ROLES AS RELATED TO DISCIPLINE

This section of the handbook attempts to clarify the roles of school staff related
to the disciplining process. Key staff in the discipline process is identified at
both the building and system-wide levels.

Teacher

Plans and provides classroom activities and programs to develop each student’s
potential. Creates a positive learning atmosphere conducive to learning for all students.
Manages the classroom environment so that the learning by all students is not disrupted
by student misbehavior. Works closely with parents to prevent or minimize disruptive



behavior. Employs positive consequences to reinforce appropriate behavior. Refers
students for administrative discipline as appropriate.

Counselor

Provides individual or group counseling, consults with parents about student’s learning
and social development and assists school personnel in planning programs to meet
student needs. Assists students, parents, and staff in the development of behavior
improvement plans.

School Resource Officer (SRO)

A SRO is a police officer assigned by Oak Ridge City Police Department to the Oak
Ridge City Schools. These uniformed officers visit schools and interact with students in
order to develop positive relationships, teach drug resistance and other similar pro-
social programs. They help to establish a safe school tone by their visibility and
presence. They are available to assist staff with emergency situations or investigate
criminal activity. Should the SRO have to assist school officials with inappropriate
student behavior, please be aware that the police may follow up with criminal charges.
SRO’s are considered school staff and have access to all directory information related
to students.

Assistant Principal/Administrative Assistant

Handles student discipline problems and mediates teacher-student conflict. She/He
assists the principal in administering the school program including the discipline policy.

Principal

Assumes responsibility for total school program, students, and staff. This position has a
duty to develop and maintain a safe and orderly school environment.

Pupil Services: Director, Supervisors/Coordinators

Assumes system-wide responsibility for such areas as attendance, guidance, residency
issues, student discipline, student health services, and alternative school placement.
The Pupil Services Director is also the Title VI, 1X, X and 504 Compliance Officer for
student concerns.



Discipline Hearing Authority (DHA)

The Discipline Hearing Authority is a Board of Education designee. This means that the
Oak Ridge Board of Education has established the Discipline Hearing Authority to hear
and rule on appeals related to student suspensions that exceed ten (10) days.

The DHA is made up of Oak Ridge School staff who is not involved in the situation that
resulted in the student being suspended from school. Members of the DHA for any
specific student’s hearing would not be under the authority of the principal that
suspended the student and are therefore able to be impartial in their judgment of the
student’s behavior.

A DHA hearing is not open to public audiences like a Board of Education hearing would
be. This gives the student and family more confidentiality and privacy in presenting
their appeal. A parent or student may appeal (in writing and within five working days or
receipt of a written DHA decision) the decision of the DHA to the Superintendent.
However, upon review of the written record of the DHA hearing, the Superintendent may
decide to simply affirm the DHA decision; or may lessen the discipline administered; or
may decide to hear the case in an open Board of Education meeting. Appeals to the
Board will be open meetings unless the parent/guardian has officially requested a
closed meeting. In cases where the state law or Board of Education Policy requires
“zero tolerance” for substantiated rule violations, the Superintendent of Schools has
final authority over consequences to be administered on a case by case basis.

Special Education Services: Supervisor

Assumes system-wide responsibility for special education, speech and hearing, and
psychological testing.

Superintendent of Schools

Is responsible for the total educational program which includes the development of the
discipline code. Has authority to modify zero tolerance consequences on a case by
case basis.

Board of Education

When acting at officially called meetings, the Board collectively determines school policy
and provides overall direction for school programs. The Board may act on appeal of
disciplinary actions taken by the Oak Ridge Schools Discipline Hearing Authority.
However, consequences administered for zero tolerance offenses may only be modified
by the Superintendent of Schools.



SECTION IV
RESPONSIBILITIES OF MEMBERS OF A SCHOOL COMMUNITY

Each individual within the school community has rights and responsibilities related to
enjoying the benefits of the learning environment. The expectations for each group are
identified in this section.

Students are expected to:

Attend school, be on time and not skip class.

Take advantage of the opportunity to learn.

Assume responsibility for personal growth and self-discipline.

Take care of both personal and school property.

Respect the rights and property of others.

Work cooperatively with school personnel and other students.

Know and follow school rules.

Respect school staff and the reasonable exercises of authority by school staff.
Maintain appropriate classroom conduct.

Dress and groom in a manner that meets reasonable standards of health,
cleanliness, modesty, and safety.

Teachers, Counselors, and Support Staff are expected to:

Work collaboratively with each other, parents, and students to improve student
behavior and to maintain a positive learning environment.

Be knowledgeable of instructional techniques which enhance and improve
student behavior.

Teach and model desired behaviors. Provide appropriate consequences and
reinforce appropriate behavior.

Confront any student misbehavior whenever observed in all school settings.

Use interpersonal skills, which permits the de-escalation of student-staff conflict.
Contact and involve parents in dealing with disciplinary and/or academic matters.
Provide a flexible curriculum to meet individual needs.

Maintain a safe and orderly school environment.

Inform the community, students, and school staff of policies relating to pupil
conduct.

Administrators are expected to:

Protect the due process rights of teachers, students, and parents.

Support other school personnel in the fulfillment of their disciplinary
responsibilities.

Contact and involve parents in dealing with disciplinary matters.

Maintain a safe and orderly school environment.



. Inform the community, students, and school staff of policies relating to pupil
conduct.

Parents are expected to:

. Ensure that the child attends school and is on time.

. Communicate with school personnel about their child and make themselves
readily and easily accessible when the school needs to make contact.

. Realize the extent of responsibility for the behavior of their child.

. Prepare their child to assume responsibility for his/her own behavior.

. Foster positive attitudes in their child toward self, others, school, and community.

. Know and follow school regulations.

Rules and Expectations for Cross-Boundary/Tuition Students:

For a tuition or cross-boundary student to remain in their school of choice, the student
must maintain satisfactory achievement, good attendance, and acceptable
behavior. Each principal has the right to revoke the privilege after notice to the parent
for help in addressing any problems. Specific guidelines have been established for
revocation of cross boundary or tuition status. (See policy in section “Other School
Information”)

SECTION V
DEFINITIONS AND CLARIFICATIONS OF DISCIPLINE RELATED TERMS

This section attempts to define terms commonly used by school staff. It is also believed
that this section will further explain potential consequences or actions that may occur for
specific types of rule violations. These terms are arranged in alphabetical order.

Abusive Language

Use of vulgar, profane, or threatening language on any school property including buses
or at any school event is prohibited. See School Conduct for consequences.

Appeal
A grievance procedure for administrative decisions.

Attendance and Enrollment

Under the Tennessee Compulsory School Attendance Law, all children between the
ages of six and seventeen, both inclusive, are legally required to attend school (TCA 49-
6-3001). Students less than 6 years of age who have been enrolled in school for 6
weeks or more are subject to the same attendance regulations as other students of
compulsory school age (TCA 49-6-3007). Students entering first grade are required to
have completed a State-approved kindergarten program (TCA 49-6-201). Students not
in school on any day for at least half the time for which they are enrolled will be
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considered absent for state reporting. This includes students not in school half the
abbreviated day.

Per 49-6-3007, after a child has five (5) unexcused absences without adequate excuse,
their parent(s)/guardian(s) will receive a notice stating that the child’s attendance at
school is required. Upon the next unexcused absence, a referral may be made to the
Anderson County Juvenile Court and a Truancy petition may be issued. If after notice
to the juvenile court is given, either the child or parent(s)/guardian(s) do not immediately
conform to school attendance guidelines, additional referrals shall be made to either law
enforcement, the Tennessee Department of Children’s Services, and/or the juvenile
court where appropriate. The legal consequences issued by the Court for unlawful
absences can result in criminal charges for educational neglect which is a Class C
misdemeanor per TCA-49-6-3009 (amended). Parents can also be fined up to $50.00
per day, given community service or be ordered to serve time in the county jail.

In collaboration with the Anderson County District Attorney’s Office and the Oak Ridge
Police Department, a truancy review support system is in place. Parents will be notified
via phone calls, school personnel contact and US mail that their child has the potential
of being petitioned to court for truancy and the parent could be prosecuted for
educational neglect. Included in the appendices are the steps for reporting truancy by
school personnel and the steps in place across the district.

Students are expected to:

e Be present and on time for all assigned classes (skipping classes will count as
unexcused absences).

e Present documentation of parental permission before checking out of school. Class
absences as a result of early checkout are considered the same as any other
absence and are subject to all attendance policy rules.

e Provide a written excuse for each absence from his/her parent or custodial parent
giving the date and reason for the absence(s).

e Make up assigned work missed during excused absences.

Excused Absences: Students must be in school unless the absence has been
excused for one of the reasons listed below. It is the responsibility of each student’s
parent/guardian to explain the student’s absence to the school in a manner satisfactory
to the principal. Absences may be classified as either excused or unexcused as
determined by the principal or his/her designee. Absences will only be excused for the
following reasons:

1. Personal illness
a. Only seven days, whether consecutive or not can be excused by a
parent note;
b. After a child has had (7) days, not necessarily consecutive, of illness
related absences excused by a parent note, any future illness related
absence must have a doctor’s note stating that the absence is medically
necessary.
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c. All parent and doctor notes must be turned into the school within three
school days of the child returning to school.
. Death in the family
. Religious observations
. Extreme weather conditions
. Court appearance or legal mandates
. Verifiable family emergency
. School sponsored events
. Principal has discretion to excuse absences based on the following:
a. The absence must be prearranged
b. The absence must not have an adverse affect on the child’s academic
standing
c. The child must have a good attendance history
d. The child must have a good behavior record
e. The Director of Schools must agree

O~NO O WN

Any absence that does not fit any of the criteria listed above will be considered
unexcused. The criteria listed above will also apply to tardies and early dismissals.

A student is considered legally truant following five (5) cumulative unexcused absences
(TCA 49-6-3007).

The Board of Education may excuse children from compulsory attendance in
accordance with guidelines developed by the State Board of Education (TCA 49-6-
3005). Students may be subject to withdrawal from Oak Ridge Schools after ten
consecutive unexcused absences or fifteen unexcused absences during a semester
(TCA 49-6-3017[c]). In cases of IEP students, the IEP team will convene to discuss
appropriate options available.

Bullying

It is the policy of the Oak Ridge Schools to maintain a learning environment that is free
from allegation and bullying due to a student’s race, color, sex, sexual orientation,
gender identity, national origin or disability. The Oak Ridge Schools prohibits all forms
of bullying, including cyber bullying and harassment.

It is a violation of state and district policy for any student, teacher, administrator or other

school personnel of this district to bully or tolerate bullying as defined by this policy
(TCA 49-6-1014, 49-6-1016). Bullying is defined as any act that substantially interferes
with a student's educational benefits, opportunities or performance, takes place on
school grounds, at any school-sponsored activity, on school provided transportation, or
at any official school bus stop, and that has the effect of (1) physically harming a
student or damaging a student’s property; (2) knowingly placing a student in reasonable
fear of physical harm to the student or damage to the student’s property; or (3) creating
a hostile educational environment. Behavior of this nature may result in the following
but is not limited to, disciplinary actions per school board policy:

Two days in school suspension and parent conference held
Two days out of school suspension and parent conference held
Five days out of school suspension

12



Ten days out of school suspension and referral to Disciplinary Hearing Authority
Any continued bullying behavior will be subject to expulsion

The school system will act to promptly investigate all complaints, formal or informal,
verbal or written for alleged incidents of bullying. Bullying/Allegation forms are available
in each school office and is also located in the back of the handbook. The form should
be completed by the student and given to the school administrator or building designee.
The school will follow up by conducting an investigation and submitting a copy of the
final disposition to the Director of Pupil Services.

Cyberbullying is the use of cell phones, instant messaging, e-mail, chat rooms, social
networking sites or other type of digital technology to harass, threaten, discriminate or
intimidate others. If a student receives a text, email, blog, comment, social network post
or message via other Web 2.0 tool that makes them feel uncomfortable or is not
respectable, they must follow the steps mentioned above to report the incident to the
school administrator or building designee and must not respond to comment.

Bus Conduct

Students are expected to follow the rules and regulations established by the Oak Ridge
Schools' Transportation Policies. All students will be responsible to:

Board the bus in a calm and reasonably quiet manner.
Act with courtesy toward the driver and fellow students.
Go immediately to a seat, sit down, and remain there until time to disembark.
Cooperate with the bus driver in providing any information needed to enforce the
rules of safety.
e Depart from the bus in a quiet, calm, and cautious manner and cross the street in
front of the bus while traffic is stopped.
e Observe safety rules and respect the rights of others while waiting for the bus.
e Act with courtesy and respect toward private and public property.
e Cooperate fully with parents, teachers, and principals in obeying the rules
established for the safety of all students.
Maintain personal possessions at all times.
Refrain from holding a seat for another person.
Remain behind the driver's seat until the bus has come to a complete stop.
Refrain from opening and closing windows without permission from the driver or
other adult supervisor.
e Refrain from placing any body part or personal belonging outside the window
e Refrain from loud talking, screaming, and other boisterous behavior, which could
distract the driver.
e Observe all related school rules.
Parents of kindergarten students must be visible at the student’s bus stop.

The school bus is considered an extension of the school. Consequences for bus
misbehavior will be the same as those employed for school rule violations within the
school setting.
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Computers, Computer Networks, and the Internet

(Revised Acceptable Use Policy explained in detail on page 31-34)Students in
grades 5-12, please see the Access Oak Ridge Handbook located in the back of the
Discipline Handbook.

Students are responsible for good behavior on school computers and personal
computers brought to school for use at school, and computer networks just as they are
in a classroom or a school hallway. Communications on the network are often public in
nature. General school rules for behavior and communications apply.

The school computer network is provided for students to conduct research and to
communicate with others. Independent access to the Internet is provided to students
who agree to act in a considerate and responsible manner. Parent permission is
required for minors. Access is a privilege, not a right. Access entails responsibility.

Individual users of the district computer networks are responsible for their behavior and
communications over those networks. It is presumed that users will comply with district
standards and will honor signed agreements.

Network storage areas may be considered analogous to school lockers. Network
administrators, school site administrators, and teachers may review files and
communications to maintain system integrity and to insure that users are using the
system responsibly. Users should not expect that files or communication stored on
district servers are private.

During school, teachers of younger students will guide them toward appropriate
materials. Outside school, families bear the responsibility for such guidance.

The following actions are not permitted (inclusive of, but not limited to):

Sending or displaying offensive messages or pictures

Using obscene language

Harassing, insulting or attacking others

Damaging computers, computer systems, or computer networks
Violating copyright laws, existing school policy or public law
Using the passwords of others

Trespassing in the folders, work, or files of others

Intentionally wasting limited resources

Employing the school resources for inappropriate purposes

©CoNoOrwWNE

Violations of acceptable use may result in loss of access. Additional disciplinary action
may be determined at the building level in line with existing practice regarding
inappropriate language or behavior. When applicable, law enforcement agencies may
be involved.
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Debt to School

Any student who incurs a school debt may be denied a grade card, diploma, and
certificate of progress or transcript until restitution is made (TCA 49-1-302-15).

However, a child with a disability shall not be denied a copy of his/her educational
record, including but not limited to grade cards, diplomas, transcripts, |IEPS, progress
reports, etc. notwithstanding the student’s outstanding school debts.

Discrimination

In compliance with equal opportunity legislation, the Oak Ridge Schools does not
discriminate nor deny any student's participation in any program or activity on the basis
of gender, race, color, religion, ethnicity, national origin, sexual orientation, gender
identity or disability. Students or parents believing specific acts of discrimination are
occurring should contact the school principal for the grievance procedures. This is a
formal procedure and a record of all grievances must be maintained by the Department
of Pupil Services for all students or Human Resources for all employees. Students,
parents, and staff are expected to report occurrences of perceived discrimination or
harassment to a school counselor erbuilding administrator, or Oak Ridge School staff.

Disorderly Conduct/Disturbance of the Peace

It is illegal for anyone to:

e Engage in violent/threatening behavior or refuse to obey an order to discipline.

e Create a hazardous or physically offensive condition by any act that serves no
purpose.

e Make unreasonable noise, which prevents others from carrying out
lawful activities.

e Incite or urge three or more persons to create/engage in a riot (TCA-39-17-304, 305).
Please note that should any of the above inappropriate behaviors occur and law enforcement is called to
assist, possible arrest may occur.

Dress Code

The Board of Education believes that appropriate dress and grooming contribute to a
productive learning environment. The Board expects students to give proper attention
to personal cleanliness and to wear suitable clothing. Students are asked to wear
simple, comfortable clothing that is clean and neat. Shoes should be worn at all times.
Generally speaking, students are not to wear clothing which compromises safety or
modesty; nor clothing which is disruptive to the educational process. Students are
prohibited from wearing:

1. Clothing or accessories which by reasonable judgment is considered
unsafe, dangerous or a health hazard (examples include, but are not
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limited to: wallet chains; spiked collars, necklaces or rings with spikes
or sharp edges; oversized belt buckles; picks and combs

. Clothing or accessories which contain or suggest offensive or obscene
symbols, signs, slogans or words degrading any gender, cultural,
religious or ethnic values.

. Clothing or accessories which contain or suggest language or symbols
oriented toward violence, vandalism, sex, drugs, alcohol or tobacco.

. Clothing that resembles sleepwear such as lounging pants, or other
lounging items. This also includes house shoes.

. Apparel

a. skirts and dresses that are inappropriate for bending, sitting, standing
and reaching.

b. attire that is disruptive to the instructional process which may

be inclusive of, but not limited to: bare midriffs; halter tops; short shorts;

tight, see through, or revealing clothing; or clothing which allows

underwear to be exposed, (examples include, but are not limited to:

sagging pants, tank tops, spaghetti strap tops, muscle shirts, etc.

c. A belt is mandatory if pants or shorts will not stay at the waist without

one.

d. Mid-thigh is the appropriate length for shorts, skirts, and dresses.

e. Mid-thigh length top is appropriate for covering leggings.

6. Hats, head coverings, athletic headbands not worn during athletic event,
bandanas and sunglasses are not to be worn inside the school building.

. Any articles which can be related to gang activity such as: items with
gang names; gang initials; or individual gang member monikers; gang

related jewelry; gang related tattoos; or self-inflicted scars. (Tca 49-6-
4215)

. Any manner of grooming, which by its color, arrangement, trademark,
or any other attribute that is gang related. This may include such
items as shoe laces, belt buckles, hats or tattoos.

. All students must wear shoes. It is strongly suggested that students
wear shoes which either enclose the foot or are secured with heel
straps. Flip flops are not allowed in grades PreK-4.

10. Coats and jackets must be removed upon arrival at school, be placed
in lockers and left there until the student leaves the building. (At
campuses that have multiple buildings that require outside travel
between classes, the principal may exercise discretion.)
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The school building administrator may make exceptions to dress requirements to
accommodate the special needs of classes (examples include but are not limited to:
science labs, welding, cooking labs) and/or certain sports/activities.

Consequences for violations of the dress code guidelines will follow the district
disciplinary code.

All students enrolled in the Secret City Academy Program are expected to comply with
the general dress code policy of the Oak Ridge School Board. Students who fail to
comply with the Dress Code Policy shall be advised of the policy and offered the use of
a clean shirt or pants/shorts for the day. The School shall attempt to contact the
student’s parents. Students who repeatedly fail to dress in accordance with the Dress
Code Policy may be subject to disciplinary actions as set forth in the Oak Ridge Schools
Discipline Code. The Administration reserves the right to judge what is appropriate or
not.

Driver's License

Any student between the ages of 15 and 18 making application for a driver's permit or
license must be enrolled in school, or meet other special requirements of the law. To
obtain a driver’s license or permit a student must have thirty (30) consecutive days of
attendance without unexcused absences.

To maintain a driver's license, students must be enrolled in school and must pass at
least 3 full unit subjects or their equivalency by the end of any subsequent grading
period. Any student who fails to meet these requirements will be reported to his/her
parents and the Department of Safety who will revoke the license until satisfactory
academic progress is _achieved. According to TCA 55-10-701, students between the
ages of 13 and 18 found guilty (in juvenile or adult court) of using alcohol or controlled
substances shall be denied a Tennessee driver's license.

When a student, under the age of 18, drops out of school, his/her name will also be
forwarded to the Department of Safety resulting in the loss of the license. Withdrawal
from school is defined as 10 consecutive days of unexcused absences, or 15 days of
unexcused absences within a single semester, or notification of withdrawal. (Public
Chapter No. 763 and TCA 49-6-3017)

Drugs (See new state and board approved policy in the appendices)***
It is against the law to use, possess, distribute (BEP, Sec. 111-29) or sell:
e lllegal drugs (TCA 49-6-4202) and drug paraphernalia (TCA 39-17-425)

e Drugs that are similar in appearance to illegal drugs (TCA 39-17-423)

e Substances which are represented to be an illegal drug or substances used to elicit
(TCA 39-17-423)
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The use (to include use prior to coming on to school property or a school activity),
possession, sale or supply of illegal or controlled* drugs or alcohol on school property,
within 1,000 feet of school property, or at any school activity is strictly prohibited (TCA
39-17-417, 39-17-432, 49-6-4202). To discourage illicit drugs in the school setting,
Police K-9's (dogs) will periodically inspect school property and vehicles parked on and
around school property.

Principals will report all violations to law enforcement officials. Any student using or
possessing illegal or controlled drugs, alcohol, or illicit inhalants used in “huffing” will be
subject to expulsion. Conditions for readmission will include participation in a drug
education-counseling program at the parent's expense and other consequences as
deemed appropriate.

Students who need to take medication while at school must comply with the Oak Ridge
Schools’ Medication Policy. Students who do not comply with the medication policy will
be subject to disciplinary action. The details of the medication policy can be found in
each school office and in the back of the Discipline Handbook.

Drug Paraphernalia

It is unlawful to use, possess with the intent to use or to promote the sale of drug
paraphernalia (T.C.A. 39-17-425). Such possession or use may be treated similarly to
the possession or use of drugs at school.

Drug Testing

Principals are authorized to order drug tests for individual students when there is
reasonable cause. Prior to performing a drug test on a student based on reasonable
suspicion, certain conditions must be met. These conditions are listed in 6.3071 of the
Oak Ridge School Board policy listed in this handbook on pages 46-48.

Students involved in any voluntary extracurricular activities shall be subject to random
drug tests. Parents and students will be informed of this policy prior to participation and
shall sign a contract to the drug testing and a release of information as a condition of
participation.

Extracurricular activity is defined as voluntary participation in activities not falling within
the scope of regular curriculum and carrying no academic credit. This includes
participating in athletic programs, cheerleading, bands, clubs, student leadership
positions etc.

Extortion

It is against the law for anyone to threaten, harm, or restrict the freedom or action of
another person in order to obtain property or services of that person (TCA-39-14-112).
This behavior is subject to suspension on the first offense.
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Felony Charge

Any student charged with a felony for off-campus criminal behavior, whose presence in
school poses a danger to persons or property or disrupts the educational process, is
subject to suspension (TCA 49-6-3401).

Fighting (see Violence)

Fireworks

The possession, sale or use of any fireworks on school grounds is in violation of the law
(TCA 68-104-112). The discharge of fireworks in or around the school setting may
result in suspension.

Gambling

It is against the law to knowingly engage in gambling (TCA 39-17-502) or games of
chance for money and/or other articles of value.

Harassment

No student shall commit any act that injures, degrades, threatens or disgraces others.
Students perceiving harassment must report each occurrence to a teacher, a school
counselor or administrator. Forms for reporting allegations of harassment are available
in the school office and in the back of the handbook, should be completed by the
student, parent or guardian and given to the school administrator or designee. This is a
formal procedure and a record of all grievances must be maintained by the Department
of Pupil Services or Human Resources (whichever department is appropriate).

Students, parents, and staff are expected to report occurrences of perceived
discrimination or harassment to a school counselor or building administrator.
Harassment of another student will not be tolerated. Behavior of this nature may result
in the following but is not limited to, the disciplinary actions per school board policy:

Two days in school suspension and parent conference held

Two days out of school suspension and parent conference held

Five days out of school suspension

Ten days out of school suspension and referral to Disciplinary Hearing Authority
Any continued harassment behavior will be subject to expulsion.

Hazing

Hazing by any person or organization sanctioned by the Oak Ridge School System is
prohibited by the board of education pursuant to T.C.A. 49-2-120.
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“Hazing” means any intentional or reckless act in Tennessee, on or off Oak Ridge
Schools property, by one (1) student acting alone or with others which is directed
against any other student, that endangers the mental or physical health or safety of that
student, or which induces or coerces a student to endanger such student’'s mental or
physical health or safety. “Hazing” does not include customary athletic events or
similar contests or competitions and is limited to those actions taken and situations
created in connection with initiation into or affiliation with any organization (TCA 49-2-
120).

Homework and Class Assignments

Students are expected to complete class assignments and those who fail to do so may
be expected to attend help sessions, if available. Students failing at grading periods,
who are not routinely accessing help sessions, will be subject to mandatory assignment
to tutoring sessions. Failure to attend mandatory tutoring sessions will be subject to
discipline up to and including suspension.

Homebound

Homebound services may be available for students who meet the criteria listed below:
1. Short term illness preventing attendance to school
2. Documentation from a licensed, treating medical physician supporting the need
for the homebound service.
3. Students must remain in attendance at their school until the information listed
above has been received and approved. Parents will be notified of the status of
the Homebound application by the Health Services Coordinator/Pupil Services.

Personal Communication Devices

State law prohibits possession or use of an electronic pager by a student on school
property or at school-sponsored activities, without the permission of the school principal
or his designated representative (TCA 49-6-4214).

Students in possession of a personal communication device such as an electronic
pager, cell phone or similar devices without principal permission will be subject to their
personal communication devices being confiscated. Confiscated devices may be
returned to the student's parent/ guardian and/or local police. Disruptions to the
classroom such as an audible signal, vibration, display of a message or other summon
delivered to the possessor that is caused by a pager, telephone, or other device will be
treated as disruptive behavior to the classroom environment and subject to the
following consequences:
e First offense — item confiscated and returned to parent
e Second offense — item confiscated, returned to parent and student will serve
detention
e Third offense — item confiscated, returned to parent and student will serve in-
school suspension
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e Fourth offense — item confiscated, returned to parent and student will serve out of
school suspension.

Sexting is the inappropriate display of the human anatomy via a cell phone or similar
device. Sexting is illegal. This will result in suspension and will be reported to law
enforcement officials.

Personally-Owned Devices

To prevent distractions and interruptions in the learning environment, students should
keep personally-owned devices (including but not limited to laptops, kindles, Nooks, e-
book devices, tablets, smart phones and cell phones) turned off and put away during
school hours — unless in the event of an emergency or as instructed by a teacher or
staff for educational purposes. The principal has discretion to approve use of personally
owned devices during non-instructional hours of the school day such as study hall,
lunch etc.

Students are prohibited from using personally-owned devices to record (video, audio,
photograph) others. Students are also prohibited from using personally-owned devices
(video, audio, photograph) to copy tests or other confidential information.

Profanity (Directed at Staff Member)

Students who use profane, vulgar, abusive language or display other forms of flagrant
disrespect toward staff members will generally be disciplined as follows:

e 1st Offense - Up to 5 days out-of-school suspension.
e 2nd Offense - Up to 10 days out-of-school suspension.
e 3rd Offense - Long-term suspension (beyond 10 days).

Depending on the severity of the behavior, a principal may invoke any of the above
conseqguences as well as other disciplinary measures on the first offense.

School Conduct

Students are expected to exhibit appropriate behavior at all times. Appropriate behavior
includes showing respect for staff members and other students, paying attention,
contributing appropriately to discussions, using appropriate language, following
teachers' directions, refraining from making unnecessary and disruptive comments, etc.

Search

When individual circumstances dictate, a principal may order a search of a student,
his/her possessions, book bags, containers, packages, locker or vehicle located on
school property (TCA 49-6-4204). Students are responsible for items found stored in
their assigned locker. Students shall not share a school locker and should ensure
the locker is secure/locked at all times. Items found in a locker will be considered
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the property of the individual student assigned the locker. Items found in the student’s
possession or in his/her belongings will be considered the property of the individual
student.

Smoking/Tobacco Citations/Electronic Cigarettes

Smoking or the possession or use of any tobacco product including smokeless tobacco
and electronic cigarettes in school buildings, on school premises, or at school-related
activities is prohibited. (BEP SEC. I-5, TCA 39-17-1601 and school board policy 1.803)
Students who are found in possession of tobacco or tobacco products including
smokeless tobacco, and electronic cigarettes will be issued a tobacco citation for a court
hearing. (T.C.A. 39-17-1505). Electronic cigarettes mean an electronic device that
converts nicotine into a vapor that is inhaled by the user. Nicotine vapors or oils will be
considered as paraphernalia for the electronic cigarettes.

All uses of tobacco including electronic/battery operated nicotine delivery
devices, vapor products, and all other associated paraphernalia are prohibited
in all of the school district's buildings and in all vehicles that are owned,
leased, or operated by the district. Smoking and vaping shall be prohibited in
any public seating areas including, but not limited to, bleachers used for
sporting events or public restrooms. (School Board policy 1.803)

Student Behavior at School Events/Activities

School sponsored field trips, athletic events, or other activities are considered an
integral part of the school program. All school rules and student behavior codes apply to
student participants and student spectators at these events.

Suspension and Expulsion

Students may be suspended short term (less than ten days), long term (ten days or
more) or expelled (no less than one calendar year) from school for unacceptable
behavior as outlined in this booklet. Unacceptable behavior is defined as behavior that
is in violation of city or state laws and/or school rules.

Principals have the authority to suspend students from school attendance, including its
sponsored activities, and/or from riding a school bus (T.C.A. 49-6-3401).

Theft (Robbery)

It is unlawful for anyone to take property from another person by force, fear or without
that person's consent (TCA 39-13-401, and TCA 39-14-103). Any student found guilty
of theft may be suspended from school and in certain instances may be considered for
either long-term suspension or expulsion. Any student who takes school property may
also be denied a report card, diploma, certificate of progress, transcript, or schedule
until restitution is made (TCA 49-1-302-15).

22



When students find lost or misplaced property they are required to promptly present
such property to school authorities. Students found in possession of others' lost or
misplaced property will be required to provide convincing evidence that such property
was not stolen.

Threats of Violence

Per TCA 49-6-3401, a threat is defined as: school threat (threat of harm or destruction);
any threat (verbal, written or electronic) by a person to use other substances or devices
for the purpose of exploding, burnin%, causing damage to a school building or school
ﬁroperty or to harm students or staff; intentionally making a false report of potential

a}rm érom a bomb, dynamite, explosive or arson-causing device; gang-related or hate-
related.

Threats will be investigated by school staff and may result in possible disciplinary
actions.

Trespassing and Loitering

It is illegal to be on any public school property during the day or night without lawful
authority or after having been asked to leave the premises by school personnel (TCA
49-6-2008).

Truancy (See new truancy procedures in the appendices)***

Students who are absent five (5) days without adequate excuse will be reported to the
superintendent of schools or his/her designee who will, in turn, provide written notice to
the parents/guardians of the student’s absence. Skipping classes is also a form of
truancy and will fall under the same consequences for unexcused absences.

The legal consequences issued by the Court for unlawful absences can range from zero
to the child being placed in the custody of the Tennessee Department of Children’s
Services with the parents paying child support to the State. The parents can also be
fined up to $50.00 per day, given community service be ordered to serve time in the
county jail or be criminally charged with a Class C misdemeanor for educational neglect.

Vandalism and/or Destruction of Property

In cases of willful or malicious damage to a person's or the school's property, the policy
of the Oak Ridge Schools will be to seek full restitution from those persons responsible
for such acts. Where necessary, the Superintendent of Schools or his designee, with
the approval of the Chairman of the Board of Education, will institute civil court action to
recover damages and may also refer the matter to law enforcement. In Tennessee,
parents may be held liable for damages committed by their children until eighteen (18)
years of age (BEP Sec. IlI-17 and 20).
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Threats of Violence

Per TCA 49-6-3401, a threat is defined as: school threat (threat of harm or destruction);
any threat (verbal, written or electronic) by a person to use other substances or devices
for the purpose of exploding, burnin%, causing damage to a school building or school
ﬁroperty or to harm students or staff; intentionally making a false report of potential

a}rm érom a bomb, dynamite, explosive or arson-causing device; gang-related or hate-
related.

Threats will be investigated by school staff and may result in possible disciplinary
actions.

Trespassing and Loitering

It is illegal to be on any public school property during the day or night without lawful
authority or after having been asked to leave the premises by school personnel (TCA
49-6-2008).

Truancy (See new truancy procedures in the appendices)***

Students who are absent five (5) days without adequate excuse will be reported to the
superintendent of schools or his/her designee who will, in turn, provide written notice to
the parents/guardians of the student's absence. Skipping classes is also a form of
truancy and will fall under the same consequences for unexcused absences.

The legal consequences issued by the Court for unlawful absences can range from zero
to the child being placed in the custody of the Tennessee Department of Children’s
Services with the parents paying child support to the State. The parents can also be
fined up to $50.00 per day, given community service be ordered to serve time in the
county jail or be criminally charged with a Class C misdemeanor for educational neglect.

Vandalism and/or Destruction of Property

In cases of willful or malicious damage to a person's or the school's property, the policy
of the Oak Ridge Schools will be to seek full restitution from those persons responsible
for such acts. Where necessary, the Superintendent of Schools or his designee, with
the approval of the Chairman of the Board of Education, will institute civil court action to
recover damages and may also refer the matter to law enforcement. In Tennessee,
parents may be held liable for damages committed by their children until eighteen (18)
years of age (BEP Sec. IlI-17 and 20).

24



Violence

Violence or threatened violence against anyone attending or assigned to a public school
is against the law (TCA 49-6-3401). Mutual combat between students will generally be
disciplined as follows:

e 1st Offense - Up to 5 days out-of-school suspension.

e 2nd Offense - Up to 10 days out-of-school suspension and enrollment in anger
management class at parent's expense.

¢ 3rd Offense - Recommendation for expulsion.

Students encouraging fighting will be subject to the same discipline as combatants.

Acts of battery, physical intimidation and/or aggression may be reported to law
enforcement. Battery is sufficient reason for expulsion on a first offense. Fighting
involving more than two students will be sufficient reason for expulsion on the first
offense. Retaliation against students cooperating with school administration is subject
to expulsion on a first offense. Physical aggression (contact) towards a staff member
will result in an expulsion on the first offense.

Given the events that have occurred throughout the United States involving students
using firearms on their peers, the school staffs have been directed to investigate any
student making “death threat” statements to determine the seriousness of the threat.
The student may be suspended or excluded from school while the potential for “real
harm” is evaluated. In some cases, student will need to undergo a mental health
assessment at parent expense.

Weapons

The possession of legally defined weapons or any instrument used as a weapon
(including look-a-likes), whether on a person or in his/her locker or vehicle, is prohibited.
It is a violation of state law for any person to possess or carry, whether openly or
concealed a weapon on school property. Weapons are defined as firearms, knives
exceeding a specified blade length, explosives, blackjacks, knuckles, clubs, BB guns,
pellet guns, a sharp pointed or edged instrument, or any other device capable of
harming an individual. A weapon (or an item perceived as a weapon by school
authorities) will be given to the police. All students using or possessing a weapon will
be reported to the police. Any item deemed a weapon per consultation with the police
will result in the appropriate disciplinary consequence (i.e. pepper gas, electrical
weapons, possession or use of fireworks or incendiary devices).

A violation of this law is a felony with a maximum penalty of six (6) years' imprisonment
and a fine not to exceed three thousand dollars ($3,000). (TCA 39-17-1302 and, TCA
39-17-1309) Individuals violating this law are subject to prosecution. The policy of the
Oak Ridge Schools is to suspend students for no less than 2 days for possession of a
simple pocket knife.
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Carrying weapons on school property

Possession of a "weapon-knife" (butterfly, switchblade, hunting knife, large pocket knife,
etc.) concealed or openly with the intent to go armed is a violation of 39-17-1309 (2) will
be subject to expulsion. Violation of this subsection is a Class E felony. Use of any
knife in relationship to a threat of harm or actual injury will result in expulsion. Students
who bring or use a firearm in school buildings, on school grounds or at school-
sponsored events will be expelled for a period of not less than one year (TCA 49-6-
3401) (U.S.C. Code 18-921).

A principal or teacher who has reasonable suspicion to believe a student is in
possession of a weapon at school in violation of TCA 39-17-1307, 39-17-1309, 49-6-
4209 or of title 39, chapter 17; part 4 is required to report such suspicion to the
appropriate authorities.

Zero Tolerance (T.C.A. 49-6-3401 and 49-6-4216)

Some school rule violations always require expulsion under state law. These violations
are referred to as “zero tolerance” violations and are:

Possession of a firearm on school property/activity

Possession/use/sale of drugs on school property/activity

Battery on a staff member

Making a threat to use a bomb, dynamite or any other deadly or
destructive device, including chemical weapons, on school property or at a
school sponsored event.

The Board of Education has extended the discipline option of expulsion for a first
offense to include:

e Alcohol possession/use or distribution on school property or at a school
activity

e Alcohol or drug use prior to accessing school property/activity (under the
influence)

e Battery on peers; other than mutual combat

e Use of any device as a weapon to intentionally harm another or threaten
harm

e Possession of any items defined as weapons in this handbook
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SECTION VI
RIGHT TO REVIEW ADMINISTRATIVE DECISIONS

All administrative decisions made under this code are subject to review or appeal. The
Tennessee State Law does not provide an appeals process for short-term suspension
(less than 10 days); however, a parent may request an external review of the
disciplinary action. A review can only be conducted after the parent has attempted to
resolve the concern with the principal. The purpose of a review is to confirm that the
principal's action is consistent with this Discipline Code and consistent with the
discipline administered to other students committing similar offenses (the principal’s
disciplinary action will be implemented during a review). The Director of Pupil Services
would conduct this review and report to the Superintendent of Schools.

Any inconsistencies noted in the review will be addressed by the principal and the
Superintendent of Schools/Designee. If a student or parent disagrees with the finding of
this level review, he/she may ask the Superintendent of Schools to review the situation
with the Board of Education. However, a principal acting with consistency to the
discipline code may not be overruled on judgment calls related to administering
discipline of less than ten (10) days suspension.

General concerns, grievances, and concerns related to discipline consequences of

less than ten (10) days of suspension (includes short term suspension, detention,

exclusion, etc.) would generally be reviewed in the following sequence:

Principal - Pupil Services Director - Superintendent of Schools - Board of Education

RIGHT TO APPEAL ADMINISTRATIVE DECISIONS

Expulsion or suspension beyond 10 days is a legal action of the Board of Education, or
their appointed designee (e.g. Disciplinary Hearing Authority or the principal, vice-
principal, or teacher-principal). A formal appeals hearing may be conducted for any
student suspended in excess of 10 days or expelled by a principal. Students appealing
a long-term suspension and expulsion are entitled to:

e Consideration of placement in the alternative program
e Legal counsel and right to have witness testimony
e Timely written notice detailing the incident and written notice of all hearings

e A presentation of case and a presentation of the evidence against him/her
e A written summary of the findings

Appeals of discipline actions where the consequences exceed ten (10) school
days will follow the following sequence:
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Principal - DHA - Superintendent of Schools (Zero Tolerance Offenses) - Board
of Education

Additional safeguards are provided for students with disabilities. For additional
information and procedures related to disciplining disabled students, please contact the
Office of Pupil Services at 425-9009.

SECTION VI
REQUIRED FEDERAL AND STATE NOTICES
Statement of non-discrimination (Title IX)

The Oak Ridge Schools Board of Education prohibits discrimination against any student
on the grounds of race, color, religion, national origin, sex, or disability. The Oak Ridge
Schools seek to fully comply with the Civil Rights Act of 1964, Title I1X of the Educational
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with
Disabilities Act, and the Individuals with Disabilities Education Act. Further, the Board
of Education forbids sexual allegation. No member of the Board, employee of the
schools, agent of the schools, or student of the schools may harass any employee,
person seeking employment or student on the basis of sex. Students, who believe they
have been excluded from, or denied participation in, or refused the benefits of, or
otherwise subjected to discrimination in school, should report all incidents to the
principal immediately. Principals will report all student incidents to the Director of Pupil
Services. Staff believing they have been subjected to discrimination should contact the
Director of Human Resources without delay.

In accordance with Federal law and the U. S. Department of Agriculture policy, Oak
Ridge Schools is prohibited from discriminating on basis of race, color, national origin,
sex, age or disability. To file a complaint of discrimination, write USDA, Director, Office
of Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410 or call
(800) 795-3272 or (202) 720-6382 (TTY).

McKinney —Vento Act for Homelessness (Title X)

The McKinney-Vento Act defines “homeless children and youths” as individuals who
lack a fixed, regular and adequate nighttime residence. However, because the
circumstances of homelessness vary with each family’s or unaccompanied youth’s
situation, determining the extent to which the family or youth fits the definition will occur
on a case-by-case basis. The Director of Pupil Services is the homeless educational
liaison for the Oak Ridge Schools.

Title |

Title | programs provide funds to school districts in order to assist schools with the
highest levels of economically disadvantaged youngsters to improve student
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achievement for all participating children, improve staff development and improve
parental and community involvement.

Title Ill — English Language Learners

Title 1l programs focus on two main purposes: 1) ensure that English Learners (ELS)
attain language proficiency and meet state academic standards and 2) provide
enhanced instructional opportunities for immigrant children and youth.

Title VI — Civil Rights Act of 1964

No person in the Oak Ridge Schools shall, on the grounds of race, color, or national
origin, be excluded from patrticipation in, be denied the benefits of, or be subjected to
discrimination under any school program or school activity. The Director of Pupil
Services is the Title VI contact for any student concerns. The Director of Human
Resources is the Title VI contact for any staff concerns.

Section 504

Section 504 of the Rehabilitation Act of 1973 provides that: No otherwise qualified
individual with handicaps in the United States...solely by reason of his/her handicap, be
excluded from the participation in, be denied the benefits of, of be subjected to
discrimination under any program or activity receiving federal financial assistance.

The Section 504/ADA Coordinator for student concerns is:
Director of Pupil Services

304 New York Avenue

P. O. Box 6588

Oak Ridge, TN 37831

(865) 425-9009

The Section 504/ADA Coordinator for staff concerns is:
Director of Human Resources

304 New York Avenue

P. O. Box 6588

Oak Ridge, TN 37831

(865) 425-9008

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) (20 USC 12329)

As authorized by the Family Education Rights and Privacy Act (FERPA), the Oak Ridge
Schools reserves the right to disclose information without parental consent about
students to school officials with legitimate educational interests, including School
Resource Officers.
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The Family Educational Rights and Privacy Act (FERPA) afford parents and students
over 18 years of age ("eligible students"”) certain rights with respect to the student's
education records. They are:

1. The right to inspect and review the student's education records within 45 days
of the day the school system receives a request for access. Parents or eligible
students should submit to the school principal [or appropriate school official] a
written request that identifies the record(s) they wish to inspect. The principal will
make arrangements for access and notify the parent or eligible student of the
time and place where the records may be inspected. Parents may request a copy
of records for a fee of 10 cents per page.

2. The right to request the amendment of the student's education records that the
parent or eligible student believes is inaccurate or misleading.

Parents or eligible students may ask the Oak Ridge Schools to amend their record.
They should write the school principal, clearly identify the part of the record they want
changed, and specify why it is inaccurate or misleading.

If the school system decides not to amend the record as requested by the parent or
eligible student, the school system will notify the parent or eligible student of the
decision and advise them of their right to a hearing regarding the request for
amendment. Additional information regarding the hearing procedures will be provided
to the parent or eligible student when notified of the right to a hearing.

3. The right to consent or not to consent to disclosures of personally identifiable
information contained in the student's education records,
except to the extent that FERPA authorized disclosure  without
consent. One exception, which permits disclosure without consent is
disclosure to the school officials with legitimate educational interests.

A school official is a person employed by the school system as an administrator,
supervisor, instructor, or support staff member (including health or medical staff and law
enforcement unit personnel); a person serving on the School Board; a person or
company with whom the school system has contracted to perform a special task (such
as an attorney, auditor, Food Services, medical consultant, transportation or therapist);
or a parent or student serving on an official committee, such as a disciplinary or
grievance committee, or assisting another school official in performing his or her tasks.
A school official has a legitimate educational interest if the official needs to review an
education record in order to fulfill his or her professional responsibility.

Upon request, the Oak Ridge Schools will disclose education records without parental
consent to officials of another school district in which a student seeks or intends to
enroll.

4. The right to file a complaint with the U.S. Department of Education
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concerning alleged failures by the school system to comply with the
requirements of FERPA. The name and address of the Office that administers
FERPA are:

Family Policy Compliance Office
U.S. Department of Education
600 Independence Avenue, SW
Washington, DC 20202-4605

REQUIRED FEDERAL NOTICES UNDER NO CHILD LEFT BEHIND (ESSA)

Parents may request, in accordance with public records policy, information about the
professional qualifications of their child’s classroom teacher by contacting the Human
Resources office.

If a child is the victim of a violent crime at school, the child has the right to attend another grade-
appropriate public school in the district if the applicable offense is identified and defined in
T.C.A. 40-38-111(9).

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) NOTICE OF DIRECTORY
INFORMATION

The Family Educational Rights and Privacy Act (FERPA), a Federal law, requires that Oak
Ridge Schools, with certain exceptions, obtain your written consent prior to the disclosure of
personally identifiable information from your child’s education records. However, the school
may disclose appropriately designated “directory information” without written consent, unless
you have advised the District to the contrary in accordance with District procedures. The
primary purpose of directory information is to allow Oak Ridge Schools to include this type of
information from your child’s education records in certain school publications. Examples
include:

A playbill, showing your student'’s role in a drama production;

The annual yearbook;

Honor roll or other recognition lists; including the website and newspaper;

Graduation programs; and

Sports activity sheets, such as for wrestling, showing weight and height of team members.
Directory information, which is information that is generally not considered harmful or an
invasion of privacy if released, can also be disclosed to outside organizations without a
parent’s prior written consent. Outside organizations include, but are not limited to,
companies that manufacture class rings or publish yearbooks. In addition, two federal laws
require local educational agencies (LEAS) receiving assistance under the Elementary and
Secondary Education Act of 1965 (ESEA) to provide military recruiters, upon request, with
three directory information categories - names, addresses and telephone listings - unless
parents have advised the LEA that they do not want their student’s information disclosed
without their prior written consent. If parents want to opt out of the disclosure of Directory
Information, release for student work and/or photographs on the Oak Ridge Schools
websites, opt out forms are available in the school's main office or guidance department.
Please notify the building level principal of your request for this form and return it to the
school office.

e Oak Ridge Schools has designated the following information as directory information:
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Student’s name

Address

Telephone listing

Electronic mail address

Photograph

Date and place of birth

Maijor field of study

Dates of attendance

Grade level

Participation in officially recognized activities and sports
Weight and height of members of athletic teams
Degrees, honors, and awards received, including the most recent educational agency
institution attended.
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TENNESSEE DEPARTMENT OF EDUCATION CONTACT INFORMATION

Answers to many questions and much helpful information may be obtained from the State Department of Education by
calling 1-888-212-3162 or visiting http://www.state.tn.us/education/speced/index.htm.

Legal Services Division
Division of Special Education, Tennessee Department of Education
710 James Robertson Parkway
Andrew Johnson Tower, 5" Floor
Nashville, Tennessee 37243-2851
Phone: (615) 741-2851
Fax: (615) 253-5567 or (615) 532-9412

East Tennessee Regional Resource Center
2763 Island Home Boulevard
Knoxville, Tennessee 37920
Phone: (865) 594-5691

Fax: (865) 594-8909

Child Advocacy Group Contact Information

In addition to the state and local resources available to parents and children, there are many agencies and organizations
that offer support, information, training and help in advocating for persons with disabilities in Tennessee.

A few of these organizations are listed below:

The ARC of Tennessee is on the Internet at http://www.thearchtn.org/

44 Vantage Way, Suite 550

Nashville, TN 37228

Phone: (615) 248-5878  Toll free: 1-800-835-7077  E-mail: p.cooper@thearchtn.org

Support and Training for Exceptional Parents (STEP) is on the Internet at http://www.tnstep.org/
East Tennessee

712 Professional Plaza (423) 639-2464

Greeneville, TN 37745 Karen.Harrison@tnstep.org

Tennessee Protection & Advocacy (TP&A) is on the Internet at http://www.tpainc.org/
416 21°% Avenue, South

Nashville, TN 37212

1-800-287-9636 (Toll free) or (615) 298-1080

(615) 298-2471 (TTY) Fax (615) 29802046

Tennessee Voices for Children is on the Internet at http://www.tnvoices.org/main.htm
East Tennessee
Knoxville Area Phone (865) 609-2490  Fax: (865) 609-2543

These are but a few of the organizations available to help with information, training, and advocacy. For a more
extensive list visit the Tennessee Disability Services - Disability Pathfinder Database:
http://mingus.kc.vanderbilt.edu/tdir/dbsearch.asp

On the web page, select your “county” and the “service” you desire from the drop-down lists and click “Submit.”

The information is provided as a service to individuals seeking additional avenues for help and information.
The Department of Education does not intend this as an endorsement or recommendation for any individual,
organization or service represented on this page.
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OTHER IMPORTANT SCHOOL INFORMATION
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Acceptable Use Policy for Accounts on the
Oak Ridge Schools’ Education Network

The purpose of the Oak Ridge Schools’ Education Network (ORSEN) is to support education, particularly
in the areas of research and communications, by providing access to a multitude of electronic resources and
the opportunity to collaborate with other individuals and groups. Computers and networks can provide
access to local resources, as well as the ability for worldwide communications. Such open access is a
privilege and requires that individual users act responsibly. Users must respect the rights of others, respect
the integrity of the computer network, and observe all relevant laws and regulations.

All users are subject to existing laws (federal and state) and ORSEN policies, including not only those laws
and regulations that are specific to computers and networks but also those that apply generally to personal
conduct. Users are expected at all times to base their actions on rules of common courtesy and respect for
others. Misuse of computing, networking, and information resources may result in the loss of computing
privileges and/or other appropriate disciplinary actions up to and including suspension or expulsion.
Additionally, misuse can be prosecuted under applicable statutes. A specific example — illegal reproduction
of software protected by United States Copyright Law is subject to civil damages and criminal penalties.

All users are warned that no guarantee of privacy is made. Users should not transmit information which
they would not want intercepted by others. They also should be very cautious in including personal
information in communications that could be viewed by strangers.

Responsibilities of ORSEN users shall include the following:

Users accept the responsibility for all material sent from and/or stored in their account.

Users will not download copyrighted software, inappropriate text and graphic files, or files
dangerous to the integrity of the network.

& Users will regularly delete electronic messages and any unnecessary files to limit the storage space
being utilized by their account.

& Users have the responsibility to report inappropriate use of the network and violations by others to
the Network Account Manager.

& Users will limit the storage space utilized on network servers to the maximum amount established

by the network administrators.

Examples of misuse include, but are not limited to, the activities in the following list:

Using a computer account, other than your own, that you are not authorized to use.

Obtaining a password for a computer account, other than your own.

& Using ORSEN to gain unauthorized access to any computer system.

Knowingly performing an act which will interfere with the normal operation of computers,
terminals, peripherals, or networks.

&  Knowingly running or installing on any computer system or network, or giving to another user, a
program intended to damage or to place excessive load on a computer system or network. This
includes but is not limited to programs known as computer viruses, Trojan horses, and worms.

Attempting to circumvent data protection schemes or take advantage of security loopholes for
inappropriate uses.

& Violating terms of applicable software licensing agreements or copyright laws.
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Deliberately wasting computing resources; such as, but not limited to: leaving unattended processes

running; downloading, transferring and/or storing material that might be considered to be sexually
explicit or vulgar.

Using electronic mail to harass others, including but not limited to, the use of vulgar or offensive
language and terms.

Masking the identity of an account or machine.

Posting materials that violate existing laws or ORSEN’s policy.

Sending chain letters over the network or “broadcasting” messages to lists or individuals which
would cause congestion of the networks or otherwise interfere with the work of others.

Internet Safety

The District will utilize filtering software or other technologies to prevent students from accessing
visual depictions that are obscene, pornographic or harmful to minors. The use of anonymous
proxies to get around the content filter is strictly prohibited and will be considered a violation of this
policy. The school will also monitor the online activities of students through direct observation
and/or technological means.

Social networking resources will be for educational purposes only and will be conducted with
proper supervision. This shall include the teachers having documentation of the students’ username
and password on file and being able to monitor the account. No personal addresses, personal phone
numbers or last names of students will be permitted to be given out on the Internet

A student may not attempt to access any Internet resource without the prior consent of the teacher.
The Internet is an extension of the classroom and teachers are responsible for and must be aware of
where his/her student goes on the Internet. Parents and children should discuss these Internet Safety
issues, which will also be addressed through the iSafe program at our schools.

Personal Safety

Recognize ways personal information provided on the Internet can be used to harm users
Make responsible choices when accessing pages online

Revise screen/usernames and/or passwords to apply safety standards as needed

Refuse to communicate with strangers who exhibit grooming tactics

Refuse to meet face-to-face with Internet strangers and/or consult parents

Recognize and report suspicious behavior by an online stranger to a trusted adult
Communicate safely online

Online Bullying (Cyber bullying)

Discuss why netiquette is an important part of being a good online citizen

Be polite. Use appropriate language and graphics. No swearing, vulgarities, suggestive, obscene,
belligerent or threatening language.

Avoid language and/or graphic representations which may be offensive to other users.

Don’t use network or Internet access to make, distribute or redistribute jokes, stories or other
material which is based on slurs or stereotypes relating to race, gender ethnicity, nationality, religion
or sexual orientation.

Practice netiquette when communicating with others on the Internet.

Identify various safety risks when online, including cyber allegation and cyber predation.

Develop resources to cope with online bullying.
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Understand the concept of personal identifying information.

Relate how revealing personal information can increase online security risks.

Identify various security risks when online such as scams, spam and identity theft.

Become familiar with the various types of online communities, including dangers and benefits
associated with online social networking and tips for safe and secure online communication.

Creation of Web-Accessible Materials

The user, exercising his/her privilege to use the Internet as an educational resource, shall also accept the
responsibility for all material created and/or sent under his/her account. Web authors will:
e Not present copyrighted images, music or test on Web pages without specific written permission
from the copyright owner.
e Properly credit non-copyrighted images, music and text to the author and retain materials that
establish authorship and the lack of copyright.
e Waive all privacy rights to information that student publishes on the Internet.

Web Pages
o All Web pages are subject to initial approval and on-going review and should reflect the mission

and character of the District and school.

o All Web pages that reside on ORSEN Web servers shall reflect the character and mission of the
District, school or school group creating or maintaining the Web page. Pages shall have a clear
purpose and contain meaningful information.

e All Web pages that become a part of the Oak Ridge Schools Website must be created in the context
of a course and under the supervision or an instructor.

Blogging/Podcastin

e Blogs, podcasts or other web 2.0 tools are considered an extension of your classroom. Therefore,
any speech that is considered inappropriate in the classroom is also inappropriate in all uses of
blogs, podcasts or other web 2.0 tools.

e Any personal blog a student creates in class is directly linked to the class blog which is typically
linked to the student profile, and therefore must follow these blogging guidelines. Comments made
on blogs should be monitored and — if they are inappropriate — deleted.

e Students using such tools agree to not share their user name or password with anyone besides their
teachers and parents and to treat blog spaces as classroom spaces.

Copyright Guidelines for Multimedia Projects
Educational multimedia projects which incorporate portions of copyrighted works under these guidelines

may be used for educational purposes and for curriculum-based learning activities. Students:

e Must seek individual permissions for all copyrighted works incorporated in their personal
multimedia projects before reproduction and distribution.

e May incorporate portions of lawfully acquired copyrighted works when producing their own
educational multimedia projects for a specific course, for one-time use (i.e. not accessible
electronically via the web or broadcasted).

o May perform and display their own educational projects in the course for which they were created
and may use them in portfolios as examples of their academic work or for job and college entry
interviews.

e Are advised to exercise caution in using digital material download from the Internet in producing
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their own projects because there is a mix of works protected by copyright and works in the public
domain on the network. Access to works on the Internet does not automatically mean that these can
be reproduced and reused without permission or royalty payment and, furthermore, some
copyrighted works may have been posted to the Internet without initial authorization of the
copyright holder.

Respectful Conduct
Users should respect the rights of others using the computers and/or network.

Use assigned workstations as required by instructors.

Be considerate when using scarce resources (scanners, printers, paper and bandwidth)

Always log off of computers before leaving the lab or classroom.

Avoid deliberately disrupting system performance or interfering with the work or another user.
Leave equipment and workspace in good condition for the next user/class

Report equipment problems immediately to instructor or network administrator.

Leave workstations and peripherals in their designated places.

Keep work areas neat and clean and free from food, drink and gum.
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School Fees:
Per state law, each LEA is required to notify you of the following:

(a) No fees or tuitions shall be required of any student as a condition of attending public
schools or using its equipment while receiving educational training. All school fees must
be authorized by the local board of education. Local board policy will determine activities
during the school day and supplies that are required for participation in courses offered for
credit or grade for which the board authorizes the requesting of fees.

(b) The following school fees may be requested from but not required of any student,
regardless of financial status (including eligibility for free or reduced price lunch):

1.Fees for activities that occur during regular school hours (the required one hundred
eighty (180) instructional days), including field trips, any portion of which fall within the
school day; or for activities outside regular school hours if required for credit or grade;

2. Fees for activities and supplies required to participate in all courses offered for credit or
grade, including interscholastic athletics and marching band if taken for credit in
accordance with local board policies; and

3. Refundable security deposits collected by a school for use of school property for
courses offered for credit or grade, including interscholastic athletics and marching band if
taken for credit in accordance with local board policies.

(c) LEAs shall establish a process by which to waive the following school fees for students
eligible for free or reduced price school lunches:

1. Fees or tuition applicable to courses taken for credit or grade during the summer by a
student; except that non-resident students regularly enrolled in another school system
may be required to pay fees or tuition for such summer courses; and

2. Fees required for graduation ceremonies.

LEAs are authorized to require payment of the following fees by all affected
students:

1. Fines imposed on all students for late-returned library books; parking or other traffic
fines imposed for abuse of parking privileges on school property; or reasonable charges
for lost or destroyed textbooks, library books, workbooks or any other property of the
school;

2. Debts incurred pursuant to Rule 0520-1-3-.03(14), Withholding of Student Grades for
Debts Owed to the School;

3. Refundable security deposits collected by a school for use of school property for
participation in extracurricular activities;
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4. Costs for extracurricular activities occurring outside the regular school day including
sports, optional trips, clubs or social events; and

5. Non-resident tuition charged of all students attending a school system other than the
one serving their place of residence.
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OAK RIDGE SCHOOLS AUTHORIZATION FOR MEDICATION ADMINISTRATION
DURING SCHOOL HOURS

The medication administration policy of the Oak Ridge School System states: every effort should be made to avoid the
necessity of children being given medication at school. 1f under exceptional circumstances a student is required to take
medication during school hours, only the school nurse or the principal’s designee may assist the student. It is the
parent/guardian’s responsibility to bring this medication to school and remove any unused medication when treatment
is completed. (Prescription medication must have a proper pharmacy label. Non-prescription medication must be in a
new UNOPENED container with current expiration date.) All medication shall be kept in a locked container. (Inhalers
may be kept with student if noted by physician below. Parent and student must sign the Medication Exemption

form ORS-191ES). Written authorization is for the current school year only.

Medication to be given on a short-term basis (two weeks or less), prescription or non-prescription with adequate
instructions provided, requires the PARENT to complete and sign.

Medication to be given longer than two weeks, the PARENT and PHYSICIAN portions of the form must be
completed.

TO BE COMPLETED BY THE PHYSICIAN OR AUTHORIZED PRESCRIBER

STUDENT NAME:
SCHOOL: BIRTHDATE: SEX:
NAME OF MEDICATION: REASON FOR
MEDICATION:
Allergies: [ None or Describe: Type of Reaction:
Form of
medication/treatment:
Dosage: Schedule (Time(s) of administration):
Restrictions and/or importantsideeffects:_ Noneanticipated_ Yes PLEASE DESCRIBE:
Special
Storage
Requirements: None Refrigerate Other (Describe)

The student is both capable and responsible for assisted self-administering this medication:
Yes, with supervised assistance No, student cannot administer
Student may carry this medication (Emergency meds only — Inhaler, Epi Pen, Benadryl, Glucagon)

Physician’s Signature
Date

Physician’s Name: Address: Phone
Number:

TO BE COMPLETED BY PARENT/GUARDIAN

It is understood that the medication is administered to the student listed above solely at the request of and as an
accommodation by the undersigned parent or guardian. | give permission for my child to be assisted with the
medicine(s) described above at school by authorized persons or permitted to medicate herself/himself as also
authorized by me and the physician.

*| give permission to the Oak Ridge Schools to contact the prescriber for questions. YES NO
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| agree to release the Oak Ridge School System and its personnel from any liability arising out of the administration of
the medication to the student. 1 will assume full responsibility for any side effects and complications that my child

may have as a result of taking this medication.

Parent Signature: Phone Number: Date:
THEFOLLOWING TO BE COMPLETED BY SCHOOL PERSONNEL

School: Medication shall be kept by: Office Teacher Student
Clinic Signature of school personnel to administer medication: Date:

THIS FORM IS NON-TRANSFERRABLE

ORS-191
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OAK RIDGE SCHOOLS
STUDENT REPORTING FORM FOR
ALLEGATIONS OF BULLYING AND/OR

HARASSMENT
1. Student: Date: Grade: School:
2. Describe the allegation (attach additional pages, if necessary).
3. Who wasresponsible for the allegation?
4. Date(s), time(s) and place(s) the allegation occurred.
5. Were there other individuals involved in the allegation? Yes No___

If so, name the individual(s) and what their role was.

6. Did anyone witness the allegation? Yes No
If so, name the witness (es)

7. What was your involvement in the allegation?
8. What was your response to the allegation?
9. Describe any prior incidents?

10.  Have you asked for help with this from any other adult at the school? If so, when?

Signature of school official Signature of student or legal guardian

Action taken at school/follow up
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Truancy Reporting Steps

Step One — Parent/Guardian will receive an automated Skylert Message informing them that their child has
accumulated 3 unexcused absences.

Step Two — Once a student accumulates 5 unexcused absences, the following interventions will be implemented:
1. Parent/Guardian will receive an automated Skylert message.
2. Parent/Guardian will be mailed a letter regarding student attendance expectations from General David Clark,
Anderson County District Attorney.
3. Parent/Guardian and the student will receive an invitation to meet with the school Truancy Intervention Team
to complete an attendance contract.
4. Student attendance will be monitored the remainder of the school year.

Step Three — Once a student has accumulated 7 unexcused absences, the following interventions will take place:
1. School staff will contact parents/guardians to inform them that their child has accumulated 7 unexcused

absences
The Director of Pupil Services will send a written notice directing parents/guardians and the student to
attend a Truancy Review and Support Meeting.
Parents/Guardians choosing to attend the Truancy Review and Support Meetings will have the opportunity
to participate in a Diversion Program. Maintaining compliance with the terms of the Diversion will allow the
parent to avoid having a truancy petition filed against their child as well as the possibility of an educational
neglect charge against them.
Parent/Guardians electing not to attend the Truancy Review and Support Meeting risk the possibility of
being referred for legal interventions.
The School Truancy Team will complete the Attendance Assessment in an effort to determine barriers and
needed support to promote acceptable school attendance.

Step Four — Once a student has accumulated 10 unexcused absences, the following actions will take place:
1. The Director of Pupil Services and the School Truancy Team will continue monitoring attendance.

2. If the student continues to accumulate unexcused absences, the School Truancy Intervention Team
will complete the Truancy Referral Form (A) and recommend one of the listed interventions to the
Director of Pupil Service and the Executive Director of School Leadership

e Continue to provide student support and monitor attendance
¢ File a truancy petition against the student
e Charge the parent or guardian with educational neglect

3. The Director of Pupil Services will then complete the Truancy Referral Form (B) and determine
which of the above interventions are most appropriate.

Step Five — If it is determined legal interventions are appropriate, the Director of Pupil Services will submit

a competed Truancy Referral Packet to the School Resource Officer who will the appropriate legal action.
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Oak Ridge Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: Annually, Student Alcohol and Drug Testing 63071 01/23/17
in April
Rescinds: Issued:
6.3071 09/28/15

The possession and/or use of illegal drugs, and the misuse of prescription drugs is prohibited. The
distribution, abuse, or misuse of over the counter medications or other chemicals or substances is
likewise prohibited. Students will be notified in writing at the beginning of each school year or at the
time of enrollment that they shall be subject to testing for drugs and alcohol during the school year.! The
board will pay costs of any testing required pursuant to this policy.>

Reasonable Suspicion Drug Testing

Principals are authorized to order drug tests for individual students when there is a reasonable cause to
believe that:3

1.

2.

A school board policy on alcohol and drug use has been violated:;

A search of lockers produced evidence of the presence of drugs and/or alcohol;

A search of persons and containers has produced evidence of a presence of drugs and/or alcohol;
A search of vehicles has produced evidence of the presence of drugs and/or alcohol; or

Through observation or other reasonable information reported by a teacher, staff member or other
student that a student is using and/or under the influence of drugs and/or alcohol on school

property.

Prior to performing a drug test on a student based on reasonable suspicion, the following conditions must

be met:

1.

2.

A particular student has violated school policy;

The test will yield evidence of the violation of school policy or will establish that a student either
was impaired due to drug use or did not use drugs;

The test is in pursuit of legitimate interests of the school in maintaining order, discipline, safety,
supervision and education of students;

The test is not conducted for the sole purpose of discovering evidence to be used in a criminal
prosecution; and

Version Date: January 30, 2017
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Student Alcohol and Drug Testing 6.3071

5.

Tests shall be conducted in the presence of a witness. Persons who shall act as witnesses shall be
a contracted facility to conduct the tests and report findings to the Director of Pupil Services.

Upon receiving reasonable information, the principal shall take the following steps:

1.

2.

Call the student into the principal’s office or another private place;

Summon an appropriate qualified witness;

Discuss with the student the basis for the determination that a test is necessary;

Inform the student of the procedures which shall be followed in administering the test;
Notify the parent or guardian of the student of the impending test; and

Give the student an opportunity to decline the test and inform the student that if the test is not
taken the penalty shall be suspension from school and a hearing before the disciplinary hearing
authority.

Random Drug Testing of Students Participating in Extracurricular Activities*

Students involved in any voluntary extracurricular activities shall be subject to random drug tests.
Parents and students will be informed of this policy prior to participation and shall sign a consent to the
drug testing and a release of information as a condition of participation.

Extracurricular activity is defined as voluntary participation in activities not falling within the scope of
regular curriculum and carrying no academic credit. This includes participating in athletic programs,
cheerleading, band, clubs, student leadership positions, etc.

Prior to performing a random drug test on a student participating in extracurricular activities, the
following conditions must be met:

1.

The test will yield evidence of the violation of school policy or will establish that a student either
was impaired due to drug use or did not use drugs;

The test is in pursuit of legitimate interests of the school in maintaining order, discipline, safety,
supervision and education of students;

The test is not conducted for the sole purpose of discovering evidence to be used in a criminal
prosecution; and

Tests shall be conducted in the presence of a witness. Persons who shall act as witnesses shall be
a contracted facility to conduct the tests and report findings to the Director of Pupil Services.

No student who tests positive under a random drug testing program shall be suspended or expelled from
school solely as the result of the positive test.®
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Student Alcohol and Drug Testing 6.3071

Drug Testing Process

The Director of Pupil Services will provide information about the contracted facility to the parent and
student. The parent or guardian will contact the contracted facility to set a date and appointment time for
the facility to collect a specimen from the student. The specimen shall be taken in a manner which will
ensure the integrity, validity, and accuracy of the test results but are minimally intrusive and provide
maximum privacy to the tested student.

The type of specimen taken shall depend on the substance in question and the test performed on the
specimen shall be appropriate for accurate detection of the substance in question. Once taken, the
contracted facility shall give the specimen an identifying number which in no way will reveal the identity
of the student.

The contracted facility will forward the specimen for analysis to a laboratory accredited by the Tennessee
Department of Health and Environment and designated by the Board. Specimens confirmed as positive
shall be retained for ten (10) days.®

Upon receiving a written, certified copy of the analysis from the laboratory, the Director of Pupil
Services shall do one of the following:’

1. If the results of the analysis are negative, they shall be reported as negative and all evidence of
the individual test, including all records in the school that the test was ordered and the reasons
therefore, shall be destroyed and expunged.

2. If the results of the analysis are positive, the student and parents or guardian shall be given the
written notice of the result. All records of the test, request for a test or indication a student has
been tested shall be confidential student records in accordance with state law.

Penalties

Each confirmed incident will result in a referral to the Youth Services Officer (YSO). The YSO will
provide students testing positive an assessment to determine the severity of the student’s alcohol and
drug problem and a recommendation for referral to intervention or treatment resources as appropriate.®

First offense students will be suspended from all extra-curricular activities for one calendar year.

Second offense students will be suspended from all extra-curricular activities for duration of time
enrolled or re-enrolled in the Oak Ridge school system.

Malicious use of authority granted by this policy by any school personnel may be grounds for
dismissal.’
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Student Alcohol and Drug Testing 6.3071

Legal References

T.C.A. § 49-6-4213(a)(1)
T.C.A. 49-6-4213(a)(2)(G)
T.C.A. 49-6-4213(a)(1)
T.C.A. 49-6-4213(a)(2)
T.C.A. 49-6-4213(K)(2)
T.C.A. 49-6-4213(d)
T.C.A. 49-6-4213(j)-(K)
T.C.A. 49-6-4213(1)
T.C.A. 49-6-4213(m

CoNoa~WNE
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District Policies and Procedures

The Board of Education policies that are relevant to the use of Technology
Devices include:

4.406: Use of Internet

6.309: Zero Tolerance Offenses (Electronic)
6.311: Care of School Property

6.313: Discipline Procedures

6.709: Student Fees and Fines

These policies can be found on the Oak Ridge Schools Webpage at
https://www.ortn.edu/. Navigate to Central Office > Board of Education > Policies.

Expectations

Receiving a Technology Device

System-wide training will occur for each school’s student device deployment.

Parents/guardians are required to attend and/or view a training for all
students who receive a technology device.

Parent/guardians and students must sign the Oak Ridge Schools
Technology Device Agreement online before the device can be issued
to the student.

Students will use technology devices in a manner consistent with all
Board of Education policies, district procedures and school rules.

Students will not receive their technology devices until their parents/guardians
have attended and/or viewed a training session and signed the appropriate
paperwork.

Returning a Technology Device

The individual's school technology device and accessories (technology
device and charger, as well as protective covering provided by the school,
and a stylus in some grade levels/courses) must be returned to the school at
the end of each school year.

Students who graduate early, withdraw, are suspended or expelled, or
terminate enrollment for any other reason must return their school technology
device on the date of termination.

Students who transfer from one school within the district to another school in
the district must turn in their devices before transferring. The devices will be
checked for damage and then will be sent to the student’s new school by the
Technology Department.

If a student fails to return the technology device at the end of the school year
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or upon termination of enrollment, that student/parent/guardian will be
subject to the replacement cost of the device. The technology devices are
property of Oak Ridge Schools.

« The student will be responsible for any damage to the technology device,
charger, protective covering, and/or stylus (if applicable). The
student/parent/guardian will be charged for any needed repairs, not to
exceed the replacement cost of the technology device.

» If the student/parent/guardian has unpaid penalties, a student transcript can
be withheld; alternatively, the new school will be notified about the penalties.

Throughout the remainder of this document, the term Technology Device
includes the device, charger, protective covering, and stylus, if applicable. A bag
strap will be issued upon request.

Technology Device Use

- The care of the district technology device is the student’s responsibility.
Students should not lend their technology device to another person. If a
student lends their device to another, the student who lent the device is
responsible for any damages that take place as a result. Each technology
device is assigned to an individual student and the responsibility for the care
of the technology device rests solely with that student.

- Students should never leave their technology device unattended. When
notin a student's possession, it should be in a secure, locked
environment.

- Students need to charge their technology device each night at
home so that it is fully charged when they arrive to school each
day.

» If a student is a day user, the student must pick up his/her device before
school or during breaks between classes and return the device at the
end of the day.

« Failure to bring the district issued technology device (no personal home
device) or other class materials does not release a studentfrom his/her
responsibility for class work. If a student repeatedly fails to bring
materials to class, including the technology device, progressive discipline
procedures will be followed.

-« The technology device is the property of the Oak Ridge Schools and
may be collected and inspected at any time. Students have no right to
privacy for any material on a technology device.

- Each technology device has a unique serial number and asset tag.
Students should not modify or remove the tag. If a label has been damaged
or has fallen off, the student must return the device to Student Helpdesk so
that a new label can be made and placed on the device.

e Students should not write on, draw on, or add stickers or labels directly to
the technology device. No other form of tampering will be permitted.

« ltis the student’s responsibility to back up projects and content.
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e Students may add music subscription services to their computer. This
information may be inspected on the technology device and inappropriate,
graphic, or offensive material may be removed.

- If a student’s technology device is not working or is damaged, the student
must report the problem immediately to the Student Helpdesk.

- If a student's technology device is lost or stolen at school, the student must
report the loss immediately to the school administration. If a student’s
technology device is lost or stolen outside of school, parents/guardians must
report the loss immediately to the local police and obtain a police report. If
student’s technology device is lost or stolen at an unknown location, please
treat it as if it had been lost or stolen outside of school.

- Students are responsible for using the technology device according to
school and district policies and procedures.

Technology Device Guidelines
Care and Maintenance

« Technology devices should NEVER be picked up by the lid. Students
should close the technology device before it is picked up.

- Students will use the school issued protective covering at all times.

« When carrying the device to and from school campus, it is expected that
the device will be placed in a backpack, bag, or other carrying case.

» Itis recommended that if students use a backpack, then the technology
device should always be placed in the backpack with the port side facing up.

« Technology devices should be kept at room temperature and should NOT be
exposed to extremes of hot or cold. Students should NOT LEAVE their
technology device in a vehicle. Students should not leave their
technology device outside.

e Liquids and food should not be used/consumed in the vicinity of the
technology device.

e The device should not be in a place where someone could accidentally sit or
step on it.

« Devices can be tripping hazards when they are charging. Please be very
careful to charge your device in such a manner that others will not trip over
the wire.

Cleaning the Technology Device
- Cleaners, sprays, alcohol, ammonia or abrasives should not be used on the
technology device.
« Technology devices should be cleaned with a soft, lint-free cloth.

Technology Device Parent/Guardian Guide

The following are suggestions to promote safe use of the technology device in your
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home.

« Monitor your child’s home use of the Internet with the technology device.

« Provide a place in an open area of your home, such as the kitchen or family
room, where the technology device will be used.

e Use the Internet with your child to help develop safe Internet habits. One
suggested resource is NetSmartz at http://www.netsmartz.org/internetsafety.

« Frequently ask to see your child’s technology device and ask how itis being
used.

« Review with your child the programs installed on the technology device and
ask them what each program does.

« Do not hesitate to contact your school if you have any questions or
concerns about the technology device.

Maximize Battery Life
Students should use the technology device in a way that maximizes its battery life.

- Energy: The Energy Saver control panel offers several settings that
determine power levels for the technology device. The technology device
knows when it is plugged in, and runs accordingly. When on battery power,
it will dim the screen and use other components sparingly. If you change
this setting to maximize performance, your battery will drain more quickly.

- Brightness: Students should dim the screen to the lowest comfortable
level to achieve maximum battery life. For instance, when watching a
video in a dark room, you may not need full brightness.

» AirPort Wireless: AirPort consumes power, even if you are not using its
features to connect to a network. You can turn it off in the control panel to
save power.

- Bluetooth Wireless: Likewise, you can turn off Bluetooth to maximize your
battery life, as it also consumes power when not in use.

- Applications and peripherals: Disconnect peripherals and quit applications
not in use.

Repair and Replacement Guidelines

The following is designed to be a guide and reference for dealing with issues
related to student technology device damage with the understanding that the
goal is for every student to have an operational device. Typically, issues will

arise over one of the following: Theft, Non-preventable Damage, Preventable
Damage/Negligence, and Willful Damage/Recklessness.

Theft/Non-Preventable Damage

e For Theft:
o The theft must be reported as soon as possible.
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o An administrator will meet with student and parent/guardian in order to

investigate the theft.

o A police report is required to document a theft.

o After a police report is submitted, the student will be a day user
during the time of the investigation. Upon finalizing the report, a
student may be issued a new computer.

- For non-preventable Damage (these are rare, but examples might

include, but are not limited to an auto accident or a house fire),

o An administrator will meet with student to investigate the incident
and discuss with parent/guardian as necessary.

o Upon determination of a verifiable accident, the student will be issued
another computer.

Preventable Damage/Negligence

- Damage must be reported as soon as possible, within a window of one
week from the time of the damage unless the damage occurs during a break;
in this case, the damage must be reported within one week of the student’s
return to school.

- The parent/guardian and student have accepted responsibility for the
technology device and therefore are liable for the damage penalty of $50.

o If the computer is still functional and It‘l:1 is level 1 damage, the damage

penalty can be paid through May 10 and the student will still be able
to use the device while waiting for repair. If another incident of level 1
damage occurs, there will not be an additional penalty.

» If the computer is no longer functional or internal components are exposed, it
is level 2 damage. In this case, the computer needs to be turned in
immediately and the penalty will be due at that time.

- If the adaptor is damaged and must be replaced, the parent/guardian and
student are liable for a penalty of $45.

« If the bag is damaged and must be replaced, the parent/guardian and
student are liable for a penalty of $32.

» |If a stylus is damaged and must be replaced, the parent/guardian and
student are liable for a penalty of up to $45.

- If a student damages a laptop, charger and bag at the same time, the
maximum damage penalty is still $50.

» If a student damages a laptop and has been assessed a damage penalty
of $50 and then damages a loaner computer, the student will be assessed
another damage penalty of $50.

« An administrator will meet with student to investigate the incident and
discuss with parent/guardian as necessary.

« Student will become a desktop user until the damage penalty is received,
unless it is level 1 damage as indicated above. This is true if a student
damages the laptop, charger, or bag. Principals may make an exception to
this rule if the family has started payment and has an agreed-upon payment
plan for the remainder of the penalty.
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» The replacement cost of the device, charger or bag cannot be
satisfied by families themselves purchasing their own replacement
device, chargers or bags.

Willful Damage/Recklessness

« The parent/guardian and student have accepted responsibility for the
machine and therefore are liable for the cost of the repair or replacement of
the device.

- An administrator will meet with student to investigate and discuss with
parent/guardian as necessary.

« Student will become a "day user" until the cost of the repair or replacement is
received. If the payment is not received within 30 days, the student will be
removed from day user status, and will only be able to use classroom desktop
machines. Principals may make an exception to this rule if the family has
started payment and has an agreed-upon payment plan for the remainder of
the charge.

« The replacement cost of the device, charger or bag cannot be
satisfied by families themselves purchasing their own replacement
device, chargers or bags.

» The cost of repairs will be assessed for each reported incident.

» Please note that willful damage also includes asset tags and power supply
identifiers. It is not acceptable for a student to intentionally remove asset
tags and identifiers.

Multiple offenses should be handled appropriately and in consultation with the
district office if necessary.

If a student owes a penalty at the beginning of the school year based on the previous
school year, the penalty will have to be paid before a device is issued. Principals may
make an exception to this rule if the family has started payment and has an agreed-
upon payment plan for the remainder of the charge.

Discipline starts over at the beginning of each school year.

Damage Matrix

The following table summarizes the consequences of the various damage scenarios
for the laptop:
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' Damage

Financial Consequence

Additional Consequence

Unintentional/First
Offense/Level 1 Damage
(even if there is more
than oneincident in the
school year)

Unintentional/Second
Offense (excluding Level
1 damage)
Unintentional/Third
Offense

Unintentional/Fourth
Offense

Intentional Physical
Damage

Intentional Operational
Damage

Intentional Physical
Damage by a Day-User
Student

Intentional Operational
Damage by a Day-User
Student

Acceptable Use Policy

$50 penalty

$50 additional penalty

$50 additional penalty

$50 additional penalty

Cost of repair or
replacement

Cost of repair or
replacement

Cost of repair or
replacement

Cost of repair or
replacement

Guidelines for Use of Technological Resources

1 month probationary period
as a day user

Day user for the remainder
of the school year

The student will only be
able to use classroom
desktop devices

Day user for the remainder
of the school year &
suspension

Day user for the remainder
of the school year &
suspension

The student will only be able
to use classroom desktop
devices & suspension

The student will only be able
to use classroom desktop
devices & suspension

The following actions are not permitted (inclusive of, but not limited to):

* Users will not use the district’s electronic technologies to access, review,
upload, download, complete, store, print, post, receive, transmit or

distribute:

o Pornographic, obscene or sexually explicit material or other visual

depictions;

o Obscene, abusive, profane, lewd, vulgar, rude, inflammatory,
threatening, disrespectful or sexually explicit language;

o Materials that use language or images that are inappropriate in the
education setting or disruptive to the educational process;

o Materials that use language or images that advocate violence or
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discrimination toward other people or that may constitute
harassment, discrimination or threatens the safety of others.

¢ Users will not use the district’s electronic technologies to knowingly or
recklessly post, transmit or distribute false or defamatory information about a
person or organization, to harass another person, or to engage in personal
attacks, including prejudicial or discriminatory attacks.

e Users will not use the district’s electronic technologies to engage in any illegal
act or violate any local, state or federal laws, including downloading
copyrighted material.

e Users will not use the district’s electronic technologies to vandalize, damage or
disable the property of another person or organization. Users will not make
deliberate attempts to degrade or disrupt equipment, software or system
performance by spreading computer viruses, engaging in “spamming” or by
any other means.

¢ Users will not tamper with, modify or change the district system software,
hardware or wiring or take any action to violate the district's security system.
Users will not use the district’s electronic technologies in such a way as to
disrupt the use of the system by other users.

Student Internet Safety

Students will be instructed in safe and responsible use of the Internet using readily
available and age appropriate tools and information, as the curriculum permits. Students
must abide by all laws, this Acceptable Use Policy and all district security policies when
using the district network. For additional information regarding students and internet
safety, please refer to the Student Discipline Handbook.

Cyberbullying

Per release of the FCC (Federal Communications Commission) and CIPA (Children’s
Internet Protection Act), students and staff shall not use cell phones, instant
messaging, e-mail, chat rooms, social networking sites, or other type of digital
technology to bully, threaten, discriminate, or intimidate others. If a student or staff
member receives a text, e-mail, blog comment, social network post, or message that
makes them feel uncomfortable or is not respectful, they must report the incident to the
school administrator or building designee, and they must not respond to the comment.

Also prohibited is “cyber baiting”, a term used for students deliberately provoking a
teacher until they lose their composure in order to capture video that is then posted in
a public forum online.

Web 2.0

Oak Ridge Schools users with access to or using Web 2.0 products including but not
limited to blogs, wikis, podcasts, Google applications and social networking sites as part
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of their student assignments are required to keep personal information out of their
postings. All activities are limited to usage in association with activities of Oak Ridge
Schools. The Website cannot be used for personal financial gain, to express personal
or political opinions, or to editorialize. The Technology Staff reserves the right to reject
all or part of a proposed or posted Webpage.

« Links from pages housed on the Oak Ridge Schools’ Website to personal
blogs, social networking sites, advertisements unrelated to school system
business, and/or personal web pages are prohibited.

» Students and staff will not post or release student family name, password,
user name, email address, home address, or other information that could help
someone locate or contact a student in person.

« Caution will be used when photographs of any students are included on Web
pages. Group photographs without names are preferred for all students.

« Speech that is inappropriate for class is not appropriate on Web 2.0 tools.
Users are expected to treat others and their ideas online with respect.

Parent/Guardian Consent

We recognize that parents/guardians of minors are responsible for setting and
conveying the standards their children should follow when using media and
information sources. Accordingly, before a student may independently access the
Internet, the student's parent/guardian must be made aware of the possibility that the
student could obtain access to inappropriate material while engaged in independent
use of the Internet. The parent/guardian and student must consent to the student's
independent access to the Internet and to monitoring of the student's communication
by school personnel.

Privacy

No right of privacy exists in the use of technological resources. Users should not
assume that files or communications accessed, downloaded, created or transmitted
using school district technological resources or stored on services or hard drives of
individual computers will be private. School district administrators or individuals
designated by the Superintendent may review files, observe screen activity, monitor
all communication and intercept e-mail messages to maintain system integrity and
to ensure compliance with board policy and applicable laws and regulations. School
district personnel will endeavor to monitor on-line activities of individuals who access
the Internet via a school-owned computer. Under certain circumstances, the school
may be required to disclose such electronic information to law enforcement or other
third parties, for example, as a response to a document production request in a
lawsuit.

Security/Care of Property

Security on any computer system is a high priority, especially when the system
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involves many users. Users are responsible for reporting information security
violations to appropriate personnel. Users should not demonstrate the suspected
security violation to other users. Unauthorized attempts to log onto any school
system computer on the network as a system administrator may result in cancellation
of user privileges and/or additional disciplinary action. Any user identified as a
security risk or having a history of problems with other systems may be denied
access. Users of school district technology resources are expected to respect
school district property and be responsible in using the equipment. Users are to
follow all instructions regarding maintenance or care of the equipment. Users may
be held responsible for any loss or damage caused by intentional or negligent acts
in caring for computers while under their control. The school district is responsible
for any routine maintenance or standard repairs to school system computers.
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Oak Ridge Schools Technology

Acceptable Use Policy — All Users

District Board Policies and Procedures

The Board of Education policies that are relevant to the use of Technology Devices include:
4.406: Use of Internet

6.309: Zero Tolerance Offenses (Electronic)

6.311: Care of School Property

6.312: Discipline Procedures

6.709: Student Fees and Fines

These policies can be found on the Oak Ridge Schools Webpage at https://www.ortn.edu/.
Navigate to Central Office > Board of Education > Policies.

Network and District Resources

The purpose of the Oak Ridge Schools district network is to support education, particularly in the areas
of research and communications, by providing access to a multitude of electronic resources and the
opportunity to collaborate with other individuals and groups. Computers and networks can provide
access to local resources, as well as the ability for worldwide communications. Such open access is a
privilege and requires that individual users act responsibly. Users must respect the rights of others,
respect the integrity of the computer network, and observe all relevant laws and regulations.

All users are subject to existing laws (federal and state) and Oak Ridge School district policies, including
not only those laws and regulations that are specific to computers and networks but also those that
apply generally to personal conduct. Users are expected at all times to base their actions on rules of
common courtesy and respect for others. Misuse of computing, networking, and information resources
may result in the loss of computing privileges and/or other appropriate disciplinary actions up to and
including suspension or expulsion. Additionally, misuse can be prosecuted under applicable statutes. A
specific example —illegal reproduction of software protected by United States Copyright Law is subject
to civil damages and criminal penalties.

Privacy

All users are warned that no guarantee of privacy exists in the use of Oak Ridge School district
technological resources. Users should not assume that files or communications accessed, downloaded,
created or transmitted using district resources or stored on services or hard drives of individual
computers will be private. School district administrators or individuals designated by the
Superintendent may review files, observe screen activity, monitor all communication and intercept e-
mail messages to maintain system integrity and to ensure compliance with board policy and applicable
laws and regulations. School district personnel will endeavor to monitor on-line activities of individuals
who access the Internet via a school-owned computer. Under certain circumstances, the school may be
required to disclose such electronic information to law enforcement or other third parties, for example,
as a response to a document production request in a lawsuit.



Respectful Conduct
Users of the Oak Ridge Schools technology resources are expected to respect district property and be
responsible in using the equipment. Users are to follow all instructions regarding maintenance or care
of the equipment. Users may be held responsible for any loss or damage caused by intentional or
negligent acts in caring for computers while under their control. The school district is responsible for
any routine maintenance or standard repairs to school system computers. With these guidelines in
mind, students should:

Use assigned devices as required by instructors.

Be considerate when using scarce resources (scanners, printers, paper and bandwidth)

Always log off of computers before leaving the lab or classroom.

Avoid deliberately disrupting system performance or interfering with the work or another user.
Leave equipment and workspace in good condition for the next user/class

Report equipment problems immediately to instructor or network administrator.

Leave workstations and peripherals in their designated places.

Keep work areas neat and clean and free from food, drink and gum.

Responsibilities

Users will accept the responsibility for all material sent from and/or stored in their account.
Users will not download copyrighted software, inappropriate text and graphic files, or files
dangerous to the integrity of the network.

Users will regularly delete electronic messages and any unnecessary files to limit the storage
space being utilized by their account.

Users will not tamper with, modify or change the district system software, hardware or wiring
or take any action to violate the district’s security system.

Users will not use the district’s electronic technologies in such a way as to disrupt the use of
the system by other users.

Users have the responsibility to report inappropriate use of the network and violations by
others to the Network Account Manager.

Users will limit the storage space utilized on network servers to the maximum amount
established by the network administrators.

Misuse

Examples of misuse include, but are not limited to, the activities in the following list:

Using a computer account, other than your own, that you are not authorized to use.
Obtaining a password for a computer account, other than your own.

Gaining unauthorized access to any computer system.

Knowingly performing an act which will interfere with the normal operation of computers,
terminals, peripherals, or networks.

Demonstrating a suspected security violation to other users.

Attempting an unauthorized login to any school system computer on the network as a system
administrator.



e Causing a security risk or having a history of problems with other systems.

e Knowingly running or installing on any computer system or network, or giving to another user a
program intended to damage or to place excessive load on a computer system or network. This
includes but is not limited to programs known as computer viruses, Trojan horses, and worms.

e Using the district’s electronic technologies to vandalize, damage or disable the property of
another person or organization.

e Attempting to degrade or disrupt equipment, software or system performance by spreading
computer viruses, engaging in “spamming” or by any other means.

e Attempting to circumvent data protection schemes or take advantage of security loopholes for
inappropriate uses.

e Violating terms of applicable software licensing agreements or copyright laws.

e Using the district’s electronic technologies to engage in any illegal act or violate any local, state
or federal laws, including downloading copyrighted material.

e Wasting computing resources; such as, but not limited to: leaving unattended processes
running; downloading, transferring and/or storing material that might be considered to be
sexually explicit or vulgar.

e Using electronic mail to harass others, including but not limited to, the use of vulgar or offensive
language and terms.

e Accessing, reviewing, uploading, downloading, completing, storing, printing, posting, receiving,
transmitting or distributing:

0 Pornographic, obscene or sexually explicit material or other visual depictions; obscene,
abusive, profane, lewd, vulgar, rude, inflammatory, threatening, disrespectful or
sexually explicit language;

0 Materials that use language or images that are inappropriate in the education setting or
disruptive to the educational process;

0 Materials that use language or images that advocate violence or discrimination toward
other people or that may constitute harassment, discrimination or threatens the safety
of others.

= Masking the identity of an account or machine.

= Posting materials that violate existing laws or Oak Ridge School district policies.

= Sending chain letters over the network or “broadcasting” messages to lists or
individuals which would cause congestion of the networks or otherwise
interfere with the work of others.

Parent/Guardian Consent

We recognize that parents/guardians of minors are responsible for setting and conveying the standards
their children should follow when using media and information sources. Accordingly, before a student
may independently access the Internet, the student's parent/guardian must be made aware of the
possibility that the student could obtain access to inappropriate material while engaged in independent
use of the Internet. The parent/guardian and student must consent to the student's independent
access to the Internet and to monitoring of the student's communication by school personnel.

Cyberbullying
Students should not use the Oak Ridge School district network or Internet access to make, distribute or
redistribute jokes, stories or other material which is based on slurs or stereotypes relating to race,



gender ethnicity, nationality, religion or sexual orientation. As a district, we teach our students to
identify various safety risks when online, including cyberbullying.

Per release of the FCC (Federal Communications Commission) and CIPA (Children’s Internet Protection
Act), students and staff shall not use cell phones, instant messaging, e-mail, chat rooms, social
networking sites, or other type of digital technology to bully, threaten, discriminate, or intimidate
others. If a student or staff member receives a text, e-mail, blog comment, social network post, or
message that makes them feel uncomfortable or is not respectful, they must report the incident to the
school administrator or building designee, and they must not respond to the comment. Also prohibited
is “cyber baiting”, a term used for students deliberately provoking a teacher until they lose their
composure in order to capture video that is then posted in a public forum online.

Personal Safety

Also per compliance with CIPA, the Oak Ridge School district will utilize filtering software or other
technologies to prevent students from accessing visual depictions that are obscene, pornographic or
harmful to minors. The use of anonymous proxies to get around the content filter is strictly prohibited
and will be considered a violation of this policy. School personnel will monitor the online activities of
students through direct observation and/or technological means. Social networking resources will be
for educational purposes only and will be conducted with proper supervision. This shall include the
teachers having documentation of the students’ usernames and passwords on file and being able to
monitor the accounts. No personal addresses, personal phone numbers or last names of students will
be permitted to be given out on the Internet. A student may not attempt to access any Internet
resource without the prior consent of the teacher. The Internet is an extension of the classroom and
teachers are responsible for and must be aware of where his/her student goes on the Internet.

Students will be instructed in safe and responsible use of the Internet using readily available and age
appropriate tools and information as the curriculum permits. Monitor your child’s home use of the
Internet with the technology device. Parents and children should discuss these internet safety issues,
which will also be addressed through iSafe, NetSmartz, Common Sense, and other online safety
programs. We recommend providing a place in an open area of your home, such as the kitchen or
family room, where the technology device will be used. Use the internet with your child to help
develop safe internet habits. Frequently ask to see your child’s technology device and ask how it is
being used. Review with your child the programs installed on the technology device and ask them what
each program does. Do not hesitate to contact your school if you have any questions or concerns about
the technology device. Discuss why net etiquette is an important part of being a good online citizen,
including how to appropriate use of language and graphics. It is important to emphasize not to swear,
use vulgarities, suggestive, obscene, belligerent threatening, or otherwise offensive language.

Social Networking/Web 2.0

Oak Ridge Schools users with access to or using Web 2.0 products including but not limited to blogs,
wikis, podcasts, Google applications and social networking sites as part of their student assighnments
are required to keep personal information out of their postings. Users must understand that revealing
personal information can increase online security risks. Have students identify various security risks
when online such as scams, spam, and identity theft and become familiar with the dangers and
benefits associated with online social networking. All activities are limited to usage in association with
activities of Oak Ridge Schools. Speech that is inappropriate for class is not appropriate on Web 2.0



tools. Users are expected to treat others and their ideas online with respect.

Creation of Web-Accessible Materials

Web authors will not present copyrighted images, music or test on Web pages without specific written
permission from the copyright owner. Students should properly credit non-copyrighted images, music
and text to the author and retain materials that establish authorship and the lack of copyright. All Web
pages are subject to initial approval and on-going review and should reflect the mission and character
of the District and school. All Web pages that reside district web servers shall reflect the character and
mission of the district, school or school group creating or maintaining page. Pages shall have a clear
purpose and contain meaningful information. All web pages that become a part of the Oak Ridge
Schools website must be created in the context of a course and under the supervision or an instructor.

The Website cannot be used for personal financial gain, to express personal or political opinions, or to
editorialize. The Technology Staff reserves the right to reject all or part of a proposed or posted web
page. Links from pages housed on the Oak Ridge Schools’ website to personal blogs, social networking
sites, advertisements unrelated to school system business, and/or personal web pages are prohibited.
Students and staff will not post or release student family name, password, user name, email address,
home address, or other information that could help someone locate or contact a student in person.
Caution will be used when photographs of any students are included on web pages. Group
photographs without names are preferred for all students.

Copyright Laws

Educational multimedia projects which incorporate portions of copyrighted works under these
guidelines may be used for educational purposes and for curriculum-based learning activities.
Students:

e Must seek individual permissions for all copyrighted works incorporated in their personal
multimedia projects before reproduction and distribution.

e May incorporate portions of lawfully acquired copyrighted works when producing their own
educational multimedia projects for a specific course, for one-time use (i.e. not accessible
electronically via the web or broadcasted).

e May perform and display their own educational projects in the course for which they were
created and may use them in portfolios as examples of their academic work or for job and
college entry interviews.

e Are advised to exercise caution in using digital material download from the Internet in
producing their own projects because there is a mix of works protected by copyright and works
in the public domain on the network. Access to works on the Internet does not automatically
mean that these can be reproduced and reused without permission or royalty payment and,
furthermore, some copyrighted works may have been posted to the Internet without initial
authorization of the copyright holder.
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Expectations

Receiving a Technology Device
System-wide training will occur for each school’s student device deployment.

Parents/guardians are required to attend and/or view a training for all students who receive a
technology device.

Parent/guardians and students must sign the Oak Ridge Schools Technology Device Agreement
online before the device can be issued to the student.

Students will use technology devices in a manner consistent with all Board of Education
policies, district procedures and school rules.

Students will not receive their technology devices until their parents/guardians have attended and/or
viewed a training session and signed the appropriate paperwork.

Returning a Technology Device

The individual's school technology device and accessories (technology device and charger, as
well as protective covering provided by the school, and a stylus in some grade levels/courses)
must be returned to the school at the end of each school year.

Students who graduate early, withdraw, are suspended or expelled, or terminate enroliment
for any other reason must return their school technology device on the date of termination.
Students who transfer from one school within the district to another school in the district must
turn in their devices before transferring. The devices will be checked for damage and then will
be sent to the student’s new school by the Technology Department.

If a student fails to return the technology device at the end of the school year or upon
termination of enrollment, that student/parent/guardian will be subject to the replacement
cost of the device. The technology devices are property of Oak Ridge Schools.

The student will be responsible for any damage that the student causes beyond required usage
of the technology device, charger, protective covering, and/or stylus (if applicable). The
student/parent/guardian will be charged for any needed repairs, not to exceed the
replacement cost of the technology device.

If the student/parent/guardian has unpaid penalties, a student transcript can be withheld;
alternatively, the new school will be notified about the penalties.

Throughout the remainder of this document, the term Technology Device includes the device, charger,
protective covering, and stylus, if applicable. A bag strap will be issued upon request.



Technology Device Use

The care of the district technology device is the student’s responsibility. Students should not
lend their technology device to another person. If a student lends their device to another, the
student who lent the device is responsible for any damages that take place as a result. Each
technology device is assigned to an individual student and the responsibility for the care of
the technology device rests solely with that student.

Students should never leave their technology device unattended unless requested to do so
by a staff member. When not in a student's possession, it should be in a secure, locked
environment.

Students need to charge their technology device each night at home so that it is fully charged
when they arrive to school each day.

If a student is a day user, the student must pick up his/her device before school or during
breaks between classes and return the device at the end of the day.

Failure to bring the district issued technology device (no personal home device) or other
class materials does not release a studentfrom his/her responsibility for class work. If a
student repeatedly fails to bring materials to class, including the technology device,
progressive discipline procedures will be followed.

The technology device is the property of the Oak Ridge Schools and may be collected and
inspected at any time. Students have no right to privacy for any material on a technology
device.

Each technology device has a unique serial number and asset tag. Students should not
modify or remove the tag. If a label has been damaged or has fallen off, the student must
return the device to Student Helpdesk so that a new label can be made and placed on the
device.

Students should not write on, draw on, or add stickers or labels directly to the technology
device. No other form of tampering will be permitted.

It is the student’s responsibility to back up projects and content.

Students may add music subscription services to their computer if their parents agree. This
information may be inspected on the technology device and inappropriate, graphic, or
offensive material may be removed.

If a student’s technology device is not working or is damaged, the student must report the
problem immediately to the Student Helpdesk.

If astudent's technology device is lost or stolen at school, the student must report the loss
immediately to the school administration. If a student’s technology device is lost or stolen
outside of school, parents/guardians must report the loss immediately to the local police and
obtain a police report. If student’s technology device is lost or stolen at an unknown location,
please treat it as if it had been lost or stolen outside of school.

Students are responsible for using the technology device according to school and district
policies and procedures.

Technology Device Guidelines

Care and Maintenance

Technology devices should NEVER be picked up by the lid. Students should close the
technology device before it is picked up.
Students will use the school issued protective covering at all times.



When carrying the device to and from school campus, it is expected that the device will be
placed in a backpack, bag, or other carrying case.

It is recommended that if students use a backpack, then the technology device should always
be placed in the backpack with the port side facing up.

Technology devices should be kept at room temperature and should NOT be exposed to
extremes of hot or cold. Students should not leave their technology device in a vehicle for
extended periods of time during hot or cold weather. Students should not leave their
technology device outside.

Liquids and food should not be used/consumed in the vicinity of the technology device.

The device should not be in a place where someone could accidentally sit or step on it.
Devices can be tripping hazards when they are charging. Please be very careful to charge your
device in such a manner that others will not trip over the wire.

Cleaning the Technology Device

Cleaners, sprays, alcohol, ammonia or abrasives should not be used on the technology device.
Technology devices should be cleaned with a soft, lint-free cloth.

Bed Bug Protocol

In the event that a bed bug is found on a student technology device, the device will be
collected from the student and given to a Tier 1 technician for treatment.

School Administrators will give the parent/guardian a “Consent to Treat’ form to be signed and
returned to the Technology Tier 1 Technician.

The technology device will be treated with Proof® Bed Bug and Dust Mite Killer.

The entire treatment process will take approximately 2 hours or less to complete.

Once the treatment is complete, if the “Consent to Treat” form has been signed by the
parent/guardian and returned to the Tier 1 Technician, the student’s device will then be
returned to the student.

If the parent/guardian consent form has not been signed and returned, the student will
become a day user of the device until the form is signed and returned to the Tier 1 technician.
The device will be re-treated every two weeks until school administrators have deemed the
home as cleared.

Technology Device Parent/Guardian Guide

The following are suggestions to promote safe use of the technology device in your home.

Monitor your child’s home use of the Internet with the technology device.

Provide a place in an open area of your home, such as the kitchen or family room, where the
technology device will be used.

Use the Internet with your child to help develop safe Internet habits. One suggested resource is
NetSmartz at http://www.netsmartz.org/internetsafety.

Frequently ask to see your child’s technology device and ask how it is being used.

Review with your child the programs installed on the technology device and ask them what
each program does.

Do not hesitate to contact your school if you have any questions or concerns about the
technology device.
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Maximize Battery Life
Students should use the technology device in a way that maximizes its battery life.

e Energy: The Energy Saver control panel offers several settings that determine power levels
for the technology device. The technology device knows when it is plugged in and runs
accordingly. When on battery power, it will dim the screen and use other components
sparingly. If you change this setting to maximize performance, your battery will drain more
quickly.

e Brightness: Students should dim the screen to the lowest comfortable level to achieve
maximum battery life. For instance, when watching a video in a dark room, you may not
need full brightness.

e AirPort Wireless: AirPort consumes power, even if you are not using its features to connect
to a network. You can turn it off in the control panel to save power.

e Bluetooth Wireless: Likewise, you can turn off Bluetooth to maximize your battery life, as it
also consumes power when not in use.

e Applications and peripherals: Disconnect peripherals and quit applications not in use.

Repair and Replacement Guidelines

The following is designed to be a guide and reference for dealing with issues related to student
technology device damage with the understanding that the goal is for every student to have an
operational device. Typically, issues will arise over one of the following: Theft, Non-preventable
Damage, Preventable Damage/Negligence, and Willful Damage/Recklessness.

Theft/Non-Preventable Damage
For Theft:
o The theft must be reported as soon as possible.
e An administrator will meet with student and parent/guardian in order to investigate the theft.
e A police report is required to document a theft.
e After a police report is submitted, the student will be a day user during the time of the
investigation. Upon finalizing the report, a student may be issued a new computer.
For non-preventable Damage (these are rare, but examples might include, but are not limited to an
auto accident or a house fire),
e An administrator will meet with student to investigate the incident and discuss with
parent/guardian as necessary.
e Upon determination of a verifiable accident, the student will be issued another computer.
The student will be liable to the damage penalty of $50.

Wear and Tear

If the device has minor damage due to wear and tear based on required use, then no penalties will be
assessed.

Accidental Damage/Negligence
Damage must be reported as soon as possible, within a window of one week from the time of the
damage unless the damage occurs during a break; in this case, the damage must be reported within one
week of the student’s return to school.



If the computer is still functional and there is level 1 damage and/or wear and tear, there will
be no damage penalty.

If the computer is no longer functional or internal components are exposed, it is level 2 damage.
In this case, the computer needs to be turned in immediately and the penalty of $50 will be due
at that time.

If the charger is damaged and must be replaced, the parent/guardian and student are liable for
a penalty of $11.

If the bag is damaged and must be replaced, the parent/guardian and student are liable for a
penalty of up to $32.

If a stylus is damaged and must be replaced, the parent/guardian and student are liable for a
penalty of up to $45.

If a student damages a laptop, charger and bag at the same time, the maximum damage penalty
is still $50.

If a student damages a laptop and has been assessed a damage penalty of S50 and then
damages a loaner computer (level 2 damage), the student will be assessed another damage
penalty of $50.

An administrator will meet with student to investigate the incident and discuss with
parent/guardian as necessary.

Student will become a desktop user until the damage penalty is received, unless it is level 1
damage or wear and tear as indicated above. This is true if a student damages the laptop,
charger, or bag. Principals may make an exception to this rule if the family has started payment
and has an agreed-upon payment plan for the remainder of the penalty.

The replacement cost of the device, charger or bag cannot be satisfied by families themselves
purchasing their own replacement device, chargers or bags.

Willful Damage/Recklessness

The parent/guardian and student have accepted responsibility for the machine and therefore
are liable for the cost of the repair or replacement of the device.

An administrator will meet with student to investigate and discuss with parent/guardian as
necessary.

Student will become a "day user" until the cost of the repair or replacement is received. If the
payment is not received within 30 days, the student will be removed from day user status, and
will only be able to use classroom desktop machines. Principals may make an exception to this
rule if the family has started payment and has an agreed-upon payment plan for the remainder
of the charge.

The replacement cost of the device, charger or bag cannot be satisfied by families themselves
purchasing their own replacement device, chargers or bags.

The cost of repairs will be assessed for each reported incident.

Please note that willful damage also includes asset tags and power supply identifiers. It is not
acceptable for a student to intentionally remove asset tags and identifiers.

Multiple offenses should be handled appropriately and in consultation with the district office
if necessary.

If a student owes a penalty at the beginning of the school year based on the previous school
year, the penalty will have to be paid before a device is issued. Principals may make an
exception to this rule if the family has started payment and has an agreed-upon payment plan



for the remainder of the charge.
e Discipline starts over at the beginning of each school year.

Damage Matrix

The following table summarizes the consequences of the various damage scenarios for the technology

device (laptop + charger+ bag)

‘Damage Financial Consequence

Additional Consequence

Wear and Tear No penalty

No additional consequence

Unintentional/Level 1 Damage  No penalty
(even if there is more than one
incident in the school year)

Unintentional/Level 2 Damage/ S50 penalty
First Offense (The computer is no

longer functional or internal

components are exposed)

Unintentional/Level 2 $50 additional penalty
Damage/Second Offense

Unintentional/Level 2 Third $50 additional penalty
Offense

Unintentional/Level 2 Fourth $50 additional penalty
Offense

Intentional Physical Damage Cost of repair or replacement

Intentional Operational Damage |Cost of repair or replacement

Intentional Physical Damage by a |Cost of repair or replacement
Day-User Student

Intentional Operational Damage |Cost of repair or replacement
by a Day-User Student

No additional consequence

No additional consequence

1 month probationary period as a
day user

Day user for the remainder of the
school year

The student will only be able to
use classroom desktop devices77
Day user for the remainder of the
school year & suspension

Day user for the remainder of the
school year & suspension

The student will only be able to
use classroom desktop devices &
suspension

The student will only be able to
use classroom desktop devices &
suspension



Studer Education

Studer Education works with organizations to help establish, accelerate, and hardwire
the necessary changes to create a culture of performance excellence. With the Oak Ridge
School partnership, a Studer Education coach will engage with the leadership team to begin
building explicit alignment between Oak Ridge 2020 and The Seven Keys to College and
Career Readiness as a foundation for the Portrait of a Graduate development work.

Additionally, Studer will identify, based on survey results and other data, the
greatest opportunities for leadership development and provide aligned training on
evidence-based leadership practices to improve leader skills while creating best-place-

to-work environments.



Studertducation

A HURON SOLUTION

May 16, 2019

Dr. Bruce Borchers, Superintendent
Oak Ridge Schools

P.O. Box 658

Oak Ridge, TN 37830

Dear Dr. Borchers:

Thank you for the opportunity to partner with you and Oak Ridge Schools (Oak Ridge) to advance your district’s
continuous improvement priorities to ensure the students, families and communities served by Oak Ridge receive
the best possible educational and life opportunities. This letter outlines the plans we have discussed for
partnering with you and leaders in the District to create a culture of engagement, execution and excellence
through the implementation of a systemwide continuous improvement approach and our Evidence-Based
LeadershipS™ practices and framework.

Throughout the term of our partnership, Studer Education will provide leadership development services,
executive coaching, and aligned tools and resources to facilitate leaders’ planning and execution of strategic
actions through a continuous improvement approach to achieve key pillar goals, as defined by Oak Ridge 2020,
the Seven Keys to College and Career Readiness, and the District’s related strategic priorities for continued
improvement.

To achieve Oak Ridge Schools’ priority outcomes, the Studer Education team will engage with you, the
Superintendent, and your designee(s) to select and sequence work areas from the Menu of Services shown
in Addendum | to develop annual and 120-day work plans.

The goals of this proposed partnership (not linear or necessarily in chronological order) are to:

e Engage District leadership and stakeholders in the development of the Oak Ridge Schools’ Portrait of a
Graduate to take a student-centered approach to building alignment between Oak Ridge 2020, the Seven
Keys to College and Career Readiness, and the District's related improvement priorities for future
success;

e Provide ongoing leadership development aligned with the District’s goal of advancing great workplace
cultures across the system and to engage leaders in the continuous improvement and action planning
process, in alignment with the Oak Ridge Portrait of a Graduate and related priorities;

¢ Facilitate the development, review and alignment of annual measurable goals, progress monitoring
measures, and key strategic actions to create annual District, Department, and School Scorecards
aligned to the Oak Ridge Schools’ priorities for student and organizational success;

e Develop the Oak Ridge Schools’ Standards of Service Excellence to clearly define what great service to
stakeholders looks like when delivered the “Oak Ridge Way;”

o Administer stakeholder surveys on an ongoing basis and use the resulting data to provide additional
measures for monitoring and action planning to continuously improve stakeholder engagement
satisfaction with services provided as an integrated aspect of the overall model; and

o Create a culture of continuous improvement, accountability, execution, and performance excellence to
ensure the students and stakeholders served by Oak Ridge Schools receive high quality services and
support.
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A HURON SOLUTION

To advance these partnership goals, the following resources will be included throughout the life of this
agreement.

e Up to 6 days with a coach/consultant onsite is provided annually, allocated as part of a total of 4 annual
onsite visits (each visit can be up to 1.5 days) throughout the term of the agreement to accelerate work
towards accomplishing the district and Superintendent’s partnership priorities.

¢ Monthly calls with Superintendent and other team leaders as determined by the Superintendent are provided
to check in on 30 to 90-day expectations for the leadership team and for Studer Education to provide ongoing
support.

e Access to Studer Education™ stakeholder surveys (employee engagement, parent satisfaction, district
support services, and student engagement) and implementation processes are included to provide additional
data and metrics where needed to inform improvement efforts. The survey package is inclusive of online
administration, results reports, and training in the roll out process for all Studer Education® surveys that the
district may elect to implement. This process involves:

o Administering online surveys and providing URLs to the district for sharing with and completion by
designated audience;

Drafting emails with URL announcing the surveys;

Developing and providing the results reports with analysis by district, department and school,

Training leaders to communicate / roll out the results;

Presenting survey results to District leaders as well as use of benchmark data for other districts using

the surveys; and

Setting district improvement goals for surveys and cascading to department and school leaders.

o Note also that a format for printable surveys can also be provided upon request, with District
employees being responsible for inputting responses in the online system during the designated
survey window.

O O O O

O

Professional Fee and General Terms

Studer Education recommends a multi-year partnership to accomplish the identified goals and priorities and to
ensure sustainable results. The term of this engagement is from July 1, 2019 to June 30, 2022. Subject to the
General Business Terms set forth in Addendum |l (attached hereto), as signer of the agreement, you may request
to discontinue the service of Studer Education if at any time during our engagement you are not satisfied with
the services. Likewise, if Studer Education determines at any time that the District will not achieve its results, we
will discuss this with you to adjust our work plan or withdraw without further invoicing. In either occurrence, the
party requesting cancellation will provide 30-day notice unless the terms of the agreement have been otherwise
breached by the other party.

The annual fee for this partnership will be $34,400 plus an annual 12% administration fee to cover all travel and
material-related expenses. The professional fee will be invoiced in equal quarterly installments of $9,632 each
on the following schedule: Sept. 30, Dec. 31, Mar. 31, Jun. 30.

For year one, we additionally recommend purchase of the book, Maximize Performance, for all leaders and
board members, which can be ordered online at a discounted rate at
https://www.firestarterpublishing.com/books/individual-books/maximize-performance.

Studer Education requests that Oak Ridge Schools appoint a specific Accounts Payable contact to ensure timely
and efficient delivery of invoices. Please provide this contact’s information in the specified area on the signature
page of this agreement. For your reference, Studer Education’s contact is Lisa Burgess. Lisa may be reached
by phone at 850-898-3866 or via email at lisa.burgess@studereducation.com.

The General Business Terms found in Addendum Il apply to this agreement.


https://www.firestarterpublishing.com/books/individual-books/maximize-performance
mailto:lisa.burgess@studereducation.com
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* * *

As acceptance of the above, please print this document, sign and return it to us via fax, 850-332-5446, attention
Ryan Hess or via email to Ryan.Hess@studergroup.com by June 14, 2019. The expiration of terms in our
proposals (when not executed during the anticipated timeframe) allows us to keep dates and timelines in our
proposals current and to ensure we are able to provide the best possible service to our current partners and to
others to whom we may opt to extend an offer.

On behalf of our Studer Education team, | want to thank you for the opportunity to serve Oak Ridge Schools. We
look forward to this partnership with you and to achieving results. Thank you for the opportunity to collaboratively
make a difference in the lives of the students and communities you serve.

Sincerely,

/w/%

Dr. Janet Pilcher
Managing Director & Executive Leader

Oak Ridge Schools

Agreed and accepted:

Dr. Bruce Borchers Date
Superintendent

Oak Ridge Schools Accounts Payable Contact for invoice submissions:

Name:

Phone: Email;
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Addendum I: Menu of Partnership Service Areas

Service Areas Partnership Activities and General Actions

Annual Work Plan/ | e
Project Plan
Development to

Guide the

Partnership Work

and Actions o

Facilitate the o
Development of the
Oak Ridge Schools’
Portrait of a

Graduate o

Complete a targeted environmental scan to collect and review existing
data to assess current stakeholder perceptions, conditions and district
needs (i.e. current strategic plan / Oak Ridge 2020, the Seven Keys,
additional district improvement priorities, student achievement data,
existing stakeholder survey data, etc.)

Engage with the Superintendent, leadership team, and designees to
develop a deep understanding of priorities for the upcoming year as
aligned to the current strategic plan and the Seven Key, along with
additional and longer-range goals

Collaboratively develop a draft Annual Plan to guide the partnership work
together (i.e. to scope and sequence the annual work), gather feedback,
and revise as needed to fully align with the Superintendent’s priorities and
expectations related to the scope of work together (ongoing in each year
of the partnership)

Develop a 120-day work plan aligned to the Annual Plan to begin
executing on priorities together (ongoing throughout partnership)
Engage with the leadership team (and/or Steering Committee if desired)
to begin building explicit alignment between Oak Ridge 2020 and The
Seven Keys to College and Career Readiness as a foundation for the
Portrait of a Graduate development work

Conduct a series of targeted focus groups with stakeholders to gain input
on the priorities for they see for their personal children, the students they
teach, skills needed upon graduation for college, career, military, and/or
life success, etc.

Consider shaping the final graduate portrait around additional qualities
and descriptors, leveraging areas such as:

o Cognitive capacities that support student learning in all
disciplines and throughout their elementary, middle, and high
school experiences (e.qg. critical thinking, problem solving skills,
civic literacy, creativity, content mastery, innovation, and other
21st century skills)

o Personal competencies that are valued at home, school, and in
the business community (e.g. adaptability, growth mindset,
responsibility, metacognition, self-motivation, etc.)

o Interpersonal competencies that support success in collaborating
in school, community, and work places (e.g. communication,
social skills, leadership capabilities, conflict resolution skKills,
cultural awareness, etc.)

Facilitate work sessions with the leadership team and/or steering
committee (if the District chose to identify a specific committee of
stakeholder representatives to guide this approach)

Determine if the final product should include a single Portrait of a (High
School) Graduate or if there is a desire to develop aligned Elementary
and Middle School Graduate Portraits to depict whole-child success as
students move from elementary and middle school to the next level of
their education

Support a process for (1) additional input of the Graduate Portrait(s), (2)
for review and finalization based on the feedback, and (3) for a
presentation of the Portrait(s) to the board, if desired
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Align Core o Facilitate a review of existing priority District goals, outcomes, and

Practices and
Processes for
Implementing a
Continuous
Improvement
Approach across
the District

Implement the
Organizational
Scorecard to
Align District,
Department and
School Action
Planning and
Execution

Short Cycle
Strategy and Action
Planning Process

Stakeholder Survey
Administration &
Analysis (Ongoing)

initiatives / programs, and engage with senior leadership in an initial
strategy review and adjustment session to:

o identify areas working well / on track and those where adjustment
may be necessary to achieve the desired outcomes,

o prioritize / set goals for the upcoming school year aligned to major
focus areas

o back map current programs and initiatives to the District goals and
complete a start/stop/continue activity to identify gaps and support
the prioritization of District resources aligned to the potentially
highest-yield actions for the year

Facilitate the prioritization and planning of key actions related to annual
goals

Introduce the concept of 90-day leadership sprints for developing action
and execution plans, and support the senior leadership team in
developing their plan for the next 90 days

Establish a schedule for continuing and advancing the 90-day leadership
sessions and sprints with the senior leadership team for the upcoming
school year

Implement an Organizational Scorecard process to achieve results
aligned to the District’s Graduate Portrait(s) and related strategic plan and
Seven Keys priorities

Through that process, identify annualized goals for inclusion on the
District Scorecard

Create and cascade the District Scorecard to leaders throughout the
organization to support aligned action planning and implementation
Provide training to leaders on using the Scorecard process to create
aligned School and Department Scorecards with an emphasis on
identifying and/or developing time-bound strategic actions and progress
monitoring measures that are aligned to key (measurable) goals for
continued improvement

Update and review progress monitoring measures and strategic actions
throughout the year in alignment with data and desired outcomes (i.e. in
strategy review and adjustment sessions — see “Short Cycle Action
Planning” section)

Train on short cycle meeting processes to create a continuous
improvement process and cadence with the senior leadership team
Facilitate meetings with senior leadership to support and debrief on
progress measures and actions, such as (though not limited to):

o Annual strategy development sessions to review data from the
prior year, develop annual goals (aligned to the District goals, core
values, and priorities) for the upcoming year, and determine key
actions & initiatives

o Quarterly strategy (action & outcome) review and adjustment
sessions

Over time, support the leadership in replicating a similar approach to short
cycle meeting and planning processes with school leaders in the District
Administer Studer Education’s stakeholder surveys to inform leadership
actions for creating best-place-to-work cultures, improving service to
stakeholders, and to provide additional tools and metrics for implementing
a District-wide approach to continuous improvement.

o employee engagement
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parent satisfaction
district support services
student engagement
Note that all surveys do not have to be implemented immediately
(nor is that typically recommended to start with all at one time) and
the District may opt to use some or all of the survey instruments
based on need
e Survey administration services for Studer Education surveys to include:
o Administration of online surveys and provision of URLSs for sharing
with and completion by designated audiences
o Draft emails with URL announcing the surveys
o Provision of Results Reports, with analysis by District, department
and school
o Note that a printable paper version of each survey instrument may
be provided upon request as well, with District personnel having
access to the online system to hand enter paper surveys as
needed
e Train leaders to communicate / roll out the results
¢ Incorporate results into Scorecards and create improvement plans
e Present annual results (once implemented) to the leadership team and
board, and integrate this process into future District, Department, and
School Scorecards (once implemented)

O O O O

Leadership e Identify, based on survey results and other data, the greatest
Development (data opportunities for leadership development and provide aligned training on
driven and ongoing) evidence-based leadership practices to improve leader skills while

creating best-place-to-work environments. Topics include survey results
roll out training, leader rounding, high-middle-low performance
conversations, communicating using key words at key times, reward and
recognition, 30/90-day new employee meetings, non-compliance and
other difficult conversations, etc.

o Provide training to leaders on developing measurable annual goals
(aligned to District, department, and/or school priorities and needs),
identifying intra-year and annual monitoring measures, and implementing
strategic actions to accomplish goals

¢ Hold Leadership Development Institutes with leaders across the District
to teach and practice tactics to develop high performing leaders
throughout the organization

e Provide access to Studer Education’s core Nine Principles® (9P) online
learning platform to select leaders in the District (by license) to provide
curriculum and additional resources for learning and reinforcing core
Evidence-Based Leadership= concepts for learning in between onsite
visits

e Provide executive coaching to the Superintendent and other key leaders
as identified by the Superintendent in between site visits (via video and
teleconferencing)

Service Excellence ¢ Engage with high-performing staff and leaders to develop guiding tenets

Standards and and Standards of Excellence for creating a customer care environment in
Customer Care alignment with the district’s core values (i.e. to define how we truly “Live
Training our Values”)

e Apply a turnkey approach with high-performing staff to train others on the
Standards of Service Excellence and on how to apply tools and tactics to
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create excellent service-based schools and district offices; examples of
customer care strategies may include:

e 10/5 Rule (for acknowledging others)

e AIDET® and AIAI (a strategy for introducing oneself to others in
meaningful ways and to relieve anxiety in situations where needed)
Key Words at Key Times
Phone Greetings and Message-Taking
Service Handovers
Rounding on Students and Parents / Customers
Positive Phone Calls to Parents
Parent Preference Cards

e Thank You Notes

¢ Administer the District Support Services Survey that provides feedback to
district departments on how well they provide services to the schools they
serve

¢ Analyze service/customer care related items from the Parent Satisfaction
and Support Services Survey and other customer care input processes to
determine areas of excellence and develop plans to continuously improve

o Design recognition approaches and processes to manage up best

practices by leaders, teachers, and staff

Validation Tools e Create validation tools for strategic actions aligned to Strategic Plan
Pillars
o Work with the Superintendent to validate areas of need and highest
priorities

o Apply validation process with leaders
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Addendum Il: General Business Terms

These General Business Terms, together with the Engagement Letter (including any and all attachments,
exhibits and schedules) constitute the entire understanding and agreement (the “Agreement”) between us with
respect to the services and deliverables described in the Engagement Letter. If there is a conflict between
these General Business Terms and the terms of the Engagement Letter, these General Business Terms will
govern, except to the extent the Engagement Letter explicitly refers to the conflicting term herein.

1.0ur Services and Deliverables We will provide the services and furnish the deliverables (the “Services”) as
described in our Engagement Letter and any attachments thereto, as may be modified from time to time by
mutual consent.

2. Independent Contractor We are an independent contractor and not your employee, agent, or joint business
venturer, and will determine the method, details and means of performing our Services.

3. Fees and Expenses (a) Our fees and payment terms are set out in our Engagement Letter and/or proposal.

(b) We reserve the right to suspend Services if invoices are not timely paid, in which event we will not be liable

for any resulting loss, damage or expense connected with such suspension; however, we will not suspend
Services without first providing to you seven (7) business days’ notice and an opportunity to cure any unpaid
invoice.

4. Confidentiality and Privacy (a) With respect to any information supplied in connection with this engagement
and designated by either of us as confidential, or which the other should reasonably believe is confidential based
on its subject matter or the circumstances of its disclosure (“Confidential Information”), the other agrees to protect
the confidential information in a reasonable and appropriate manner, and use confidential information only to
perform its obligations under this engagement and for no other purpose. This will not apply to information which
is: (i) publicly known, (ii) already known to the recipient, (iii) lawfully disclosed by a third party, (iv) independently
developed, (v) disclosed pursuant to legal requirement or order, or (vi) disclosed to taxing authorities or to
representatives and advisors in connection with tax filings, reports, claims, audits and litigation.

(b) Confidential Information made available hereunder, including copies thereof, shall be returned or destroyed
upon request by the disclosing party; provided that the receiving party may retain other archival copies for
recordkeeping or quality assurance purposes and receiving party shall make no unauthorized use of such copies.

(c) We agree to use any personally identifiable information and data you provide us only for the purposes of this
engagement and as you direct. You agree to take necessary actions to ensure that you comply with applicable
laws relating to privacy and/or data protection, and acknowledge that we are not providing legal advice on
compliance with the privacy and/or data protection laws of any country or jurisdiction.

(d) You acknowledge and agree that data about your institution may be collected by The Studer Group L.L.C. or
its parent company, Huron, through the Service for benchmarking and industry trend analysis purposes. All data
used in conducting benchmarking analysis will be reported in aggregate form only and will not contain your
confidential information. Your institutional identity will not be directly associated with institutional data made
available to third parties as a result of benchmarking studies and other Thought Leadership activities. Our
collection, use, and disclosure of anonymous or aggregated information are not subject to any of the restrictions
in Huron’s privacy policy.

(e) We may also mention your name and provide a general description of the engagement in our client lists or
marketing materials.
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() We are familiar with and agree to comply with the Family Education Rights and Privacy Act of 1974 (20
U.S.C. § 12329g) (“FERPA”) with respect to and in regard to any information obtained by or supplied to us that
is subject to the requirements of FERPA.

5. Our Deliverables and Your License Upon full and final payment of all amounts due us in connection with
this engagement, all right, title and interest in the deliverables set out in our Engagement Letter will become your
sole and exclusive property, except as set forth below. We will retain sole and exclusive ownership of all right,
title and interest in our work papers, proprietary information, processes, methodologies, know-how and software
(“Huron Property”), including such information as existed prior to the delivery of our Services and, to the extent
such information is of general application, anything which we may discover, create or develop during our
provision of Services for you. To the extent our deliverables to you contain Huron Property, upon full and final
payment of all amounts due us in connection with this engagement, we grant you a non-exclusive, non-
assignable, royalty-free, perpetual license to use it in connection with the deliverables and the subject of the
engagement and for no other or further use without our express, prior written consent. If our deliverables are
subject to any third party rights in software or intellectual property, we will notify you of such rights. Our
deliverables are to be used solely for the purposes intended by this engagement and may not be disclosed,
published or used in whole or in part for any other purpose.

6. Your Responsibilities. To the extent applicable, you will cooperate in providing us with office space,
equipment, data and access to your personnel as necessary to perform the Services. You shall provide reliable,
accurate and complete information necessary for us to adequately perform the Services and will promptly notify
us of any material changes in any information previously provided. You acknowledge that we are not responsible
for independently verifying the truth or accuracy of any information supplied to us by or on behalf of you.

7. Our_Warranty We warrant that our Services will be performed with reasonable care in a diligent and
competent manner. Our sole obligation will be to correct any non-conformance with this warranty, provided that
you give us written notice within 10 days after the Services are performed or delivered. The notice will specify
and detail the non-conformance and we will have a reasonable amount of time, based on its severity and
complexity, to correct the non-conformance.

We do not warrant and are not responsible for any third party products or services. Your sole and exclusive rights
and remedies with respect to any third party products or services are against the third party vendor and not
against us.

THIS WARRANTY IS OUR ONLY WARRANTY CONCERNING THE SERVICES AND ANY DELIVERABLE,
AND IS MADE EXPRESSLY IN LIEU OF ALL OTHER WARRANTIES AND REPRESENTATIONS, EXPRESS
OR IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY, OR FITNESS FOR A
PARTICULAR PURPOSE, OR OTHERWISE, ALL OF WHICH ARE HEREBY DISCLAIMED.

8. Termination

(a) Termination for Convenience. Either party may terminate this Agreement for convenience at any time on
30 days’ prior written notice to the other.

(b) Termination for Breach. Either party may terminate this Agreement for breach if, within 15 days’ notice, the
breaching party fails to cure a material breach of this Agreement.

(c) To the extent you terminate this Agreement for convenience, you will pay us for all Services rendered, effort
expended, expenses incurred, contingent fees (if any), or commitments made by us to the effective date of
termination. This includes your remittance and our retention of cost billed prior to the termination data and that
of a final bill which is a prorated amount relative to the annual contract cost. To the extent you terminate this
Agreement for breach, you will pay us for all conforming Services rendered and reasonable expenses incurred
by us to the effective date of the termination.
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(d) Further, we reserve the right to terminate this Agreement at any time, upon providing written notice to you,
if conflicts of interest arise or become known to us that, in our sole judgment, would impair our ability to perform
the Services objectively or for other cause.

(e) The terms of this Agreement which relate to confidentiality, ownership and use, non-solicitation and
payment obligations shall survive its expiration or termination.

9. General (a) This Agreement supersedes all prior oral and written communications between us, and may be
amended, modified or changed only in a writing when signed by both parties.

(b) No term of this Agreement will be deemed waived, and no breach of this agreement excused, unless the
waiver or consent is in writing signed by the party granting such waiver or consent.

(©) We each acknowledge that we may correspond or convey documentation via Internet e-mail and that
neither party has control over the performance, reliability, availability, or security of Internet e-mail. Therefore,
neither party will be liable for any loss, damage, expense, harm or inconvenience resulting from the loss, delay,
interception, corruption, or alteration of any Internet e-mail due to any reason beyond our reasonable control.

(d) This Agreement shall be governed by and construed in accordance with the laws of the State of
Tennessee. Any claim arising under this Agreement or under any statutory provision or common law theory
relating in any way, directly or indirectly, to the subject matter of this Agreement or to the dealings between these
parties shall be brought exclusively in a state court of competent jurisdiction in Anderson County, Tennessee.

(e) This Agreement shall be governed by and construed in accordance with the laws of the State of Illinois
without giving effect to conflict of law rules. The parties hereto agree that any and all disputes or claims arising
hereunder shall be settled by binding arbitration in accordance with the Commercial Arbitration Rules of the
American Arbitration Association. Any arbitration will be conducted in Chicago, Illinois. Any arbitration award
may be entered in and enforced by any court having jurisdiction thereof, and the parties consent and commit
themselves to the jurisdiction of the courts of the State of lllinois for purposes of any enforcement of any
arbitration award. Except as may be required by law, neither a party nor an arbitrator may disclose the existence,
content, or results of any arbitration hereunder without the prior written consent of both parties.

() If any portion of this Agreement is found invalid, such finding shall not affect the enforceability of the
remainder hereof, and such portion shall be revised to reflect our mutual intention.

(9) This Agreement shall not provide third parties with any remedy, cause, liability, reimbursement, claim of
action or other right in law or in equity for any matter governed by or subject to the provisions of this Agreement

(h) Background Checks. We represent and warrant that we will fully comply with the obligations
required by Tennessee Code Annotated Section 49-5-413 by ensuring that all Studer Education
employees or agents who are assigned to deliver services to you have been subject to and have cleared
background checks administered through the Tennessee Applicant Processing Services Division of the
Tennessee Bureau of Investigation. We will ensure that no Studer Education employee or agent comes
into direct contact with school children or enters the grounds of any school when children are present
until such employee or agent has passed a criminal history records check as described above in this
paragraph. All background checks shall be performed at the expense of Studer Education and reports
accurately disclosing the results thereof must be submitted to Oak Ridge Schools’ Human Resource
Supervisor before any Studer Education employee or agent shall be permitted to begin working on Oak
Ridge Schools’ premises.

10



OAK RIDGE SCHOOLS

BOARD OF EDUCATION MEETINGS

2019 - 2020
Monday, August 5 (in lieu of July) 6:00 PM
Monday, August 26 6:00 PM
Monday, September 23 6:00 PM
Monday, October 28 6:00 PM
Monday, November 25 6:00 PM
Monday, January 13 (in lieu of Dec) 6:00 PM
Monday, January 27 6:00 PM
Monday, February 24 6:00 PM
Monday, March 30 6:00 PM
Monday, April 27 6:00 PM
Monday, May 18 6:00 PM
Monday, June 15 6:00 PM

Revised 4/24/19




Attendance Graphs

The graphs below display excused and unexcused absence totals, total enrollment, and attendance percentages by grade and reporting period.
The data was compiled using information from attendance detail and summary reports and entity counts reports.

Percentage of Absences by Grade Level
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2017-18 [RP1: 3% |[RP2: 5% |RP3: 5% |RP4: 5% |RP5: 8% |RP6: 8% |RP7: 6% |RP8: 5% |RP9: 7%
2018-19 |RP1: 4% |RP2: 5% |RP3: 6% |RP4: 5% |RP5: 5% [RP6: 8% [RP7: 6% [RPS: 5%
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2015-16 |RP1: 5% |RP2: 7% [RP3: 7% |RP4: 8% |RP5: 9% [RP6: 8% |RP7: 8% |RP8: 9% [RP9: 8%

2016-17 |RP1: 5% |RP2: 6% |RP3: 6% |RP4: 7% |RP5: 8% |RP6: 9% |RP7: 7% |RPS: 7% |RP9: 9% O R HS
2017-18 |RP1: 5% |RP2: 5% |RP3: 6% |RP4: 7% |RP5: 7% |RP6: 11% |RP7: 6% |RPS: 6% |RP9: 5%

2018-19 |RP1: 4% ([RP2: 4% |RP3: 5% [RP4: 6% |RP5: 6% [RP6: 7% |RP7: 6% |RP8: 6%
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Oak Ridge Schools

8th Attendance Period

May 3, 2019

These numbers reflect the 2018-2019 Skyward Student Management System (Entity) active student enrollment count as
of May 3, 2019.

The total includes 43 private school and home schooled students receiving Special Ed services.




Oak Ridge Schools

Enrollment Entity Counts 8th RP 2018-19

May 3, 2019

Total Previous

PK-12 7th RP Diff
School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12 2018-19 | 2018-19
Preschool 106 128 234 230 4
Glenwood 67 76 81 84 93 401 401 0
Linden 104 | 76 65 | 102 | 83 430 434 -4
Willow Brook 58 65 80 72 72 347 348 -1
Woodland 81 89 78 96 80 424 426 -2
JMS 172 | 172 | 175 | 198 717 716 1
RMS 182 | 182 | 191 | 183 738 743 -5
ORHS 357 | 383 | 355 | 293 [ 1388 1393 -5
Enrollment 2018-19 | 106 | 128 | 310 | 306 | 304 | 354 | 328 | 354 | 354 | 366 | 381 [ 357 | 383 | 355 | 293 | 4679 4691 -12
Prev. 7th RP 2018-19 102|128 | 312 | 308 | 305 | 355 | 329 | 353 | 357 | 368 | 381 | 358 | 383 | 357 | 295 [ 4691
Difference 4 0 -2 -2 -1 -1 -1 1 -3 -2 0 -1 0 -2 -2 -12

This report compares the 2018-19 - 8th RP period enrollment with the 2018-19 7th RP period.
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Oak Ridge Schools

BOE General Fund Financial APR 2019 (Date: 4/2019)

2018-19 April 2018-19 2018-19 2018-19 2018-19 Encumbered Unencumbered
Acct  Acct FYTD Budget _Monthly Activity Year-To-Date _Percent of Budget Variance from Bud Amount _Budget Remaining
40110 Current Property Tax 10,831,807.00 663,723.76 9,986,651.68 92.20% 845,155.32 845,155.32
40210 Local Option Sales Tax 5,033,423.00 431,913.31 4,277,574.03 84.98% 755,848.97 755,848.97
40275 Mixed Drink Tax 250.00 132.86 53.14% 117.14 117.14
40280 Mineral Severance Tax 250.00 250.00 250.00
43511 Tuition - Regular Day Students 240,000.00 8,062.88 229,634.91 95.68% 10,365.09 10,365.09
43513 Tuition - Summer School 5,000.00 280.00 5.60% 4,720.00 4,720.00
43533 Transportation Fees 10,000.00 1,285.00 2,955.00 29.55% 7,045.00 7,045.00
44110 Interest Earned 55,000.00 25,644.23 130,976.87 238.14% -75,976.87 -75,976.87
44120 Lease/Rentals 18,000.00 465.50 9,416.50 52.31% 8,583.50 8,583.50
44170 Miscellaneous Refunds 2,500.00 6,488.30 259.53% -3,988.30 -3,988.30
44530 Sale of Equipment 40,365.00 4,334.66 30,999.85 76.80% 9,.365. 15 9,:3165.. IS
44570 Contributions & Gifts 200,000.00 101,466.62 50.73% 98,533.38 98,533.38
44990 Other Local Revenues 75,000.00 890.40 42,813.82 57.09% 32,186.18 32,186.18
46511 Basic Education Progam 22,021,000.00 2,202,100.00 19,975,400.00 90. 71% 2,045,600.00 2,045,600.00
46515 Early Childhood Education 461,499.35 39,518.26 308,416.63 66.83% 153,.082.72 153,082.72
46590 Other State Education Funds 196,350.00 20,404.87 112,,'788.27 57.44% 83,561.73 83,561.73
46610 Career Ladder Program 155,000.00 76,720.53 49.50% 78,279.47 78,279.47
46980 Other State Grants 437,513.68 1,740.09 0.40% 435,773.59 435,773.59
46990 Other State Revenues 7,500.00 2,657.48 35.43% 4,842.52 4,842.52
47143 Special Education Grants 110,000.00 79,:299.,59 72.09% 30,700.41 30,700.41
47630 Public Law 874 - Maint/Operat. 40,000.00 4,256.22 57,577.98 143.94% =17,577.98 =17,577.98
49700 Insurance Recovery 2,500.00 5,566.86 222.67% -3,066.86 -3,066.86
49800 Transfers In 110,000.00 110,000.00 110,000.00
49810 City General Fund Transfer 15,493,963.00 1,291,163.58 12,911,635.80 83.33% 2,582,327.20 2,582,327.20
————— Revenue 55,546,921.03 4,693,762.67 48,351,193.67 87.05% 7,195,727+36 72,195,727.36
71100 Regular Instruction Prgm 26,171,184.52 2,229,306.80 19,807,344.10 75.68% 6,363,840.42 5,904,392.05 459,448.37
71150 Alternative Instruction Prgm 754,568.66 65,307.23 571,314.96 75.71% 183,;253.70 171,118.19 12;135.51
71200 Special Education Prgm 4,166,989.00 348,329.92 3,094,202.50 74.26% 1,072,786.50 918,504.02 154,282.48
71300 Career/Technical Education Prg 1,150,326.00 92,540.68 848,630.68 73.77% 301,695.32 260,852.77 40,842.55
71900 Other 418,835.60 418,835.60 418,835.60
72120 Health Services 585,967« 17 49,822.37 460,396.70 78.57% 125,570.47 109,459.19 16,111.28
72130 Other Student Support 1,546,612.57 131,761 27 1,189,070.36 76.88% 357,542.21 300,305.52 57,236.69
72210 Regular Inst. Support 2,686,710.56 225,074.87 2,050,306.35 76.31% 636,404.21 416,963.08 219,441.13
72220 Special Education Support 818,991.00 68,075.78 650,633.40 79.44% 168,357.60 164,020.72 4,336.88
72230 Career & Technical Prg Support 106,954.00 15,747.67 89,397.41 83.58% 17,556.59 15,370.76 2,185.83
72250 Technology Services 2,574,102.00 175,047.83 1,908,131.10 74.13% 665,970.90 335,074.82 330,896.08
72290 Communications 97,866.00 8,015.83 78,495.08 80.21% 19,370.92 18,390.17 980.75
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2018-19

BOE General Fund

April 2018-19

Oak Ridge Schools

Financial APR 2019 (Date: 4/2019)

05/10/19

2018-19 2018-19 2018-19 Encumbered Unencumbered

Acct  Acct FYTD Budget _Monthly Activity Year-To-Date _Percent of Budget Variance from Bud Amount _Budget Remaining
72310 Board of Education 1,052,002.00 29,286.74 855,022.54 81.28% 196,979.46 986.63 195,992 83
72320 Director of Schools 345,456.00 26,482.86 276,389.69 80.01% 69,066.31 53,603.80 15,462.51
72410 Office of the Principal 3,445,737.00 290,133:76 2,804,037.55 81.38% 641,699.45 606,528.15 35,171.30
72510 Fiscal Services 749,213.26 60,231.12 619,952.16 82.75% 129,261.10 113,056.63 16,204.47
72520 Human Resources/ Personnel 351,873.34 24,377.20 287,526.09 81.71% 64,347.25 49,024 .44 154.322.:81
72610 Operation of Plant 4,387,934.00 322,695.78 3,334,144.97 75.98% 1,053,789:03 386,752.70 667,036.33
72620 Maintenance of Plant 1,785,903.00 144,025.74 1,413,536.09 79.15% 372,366.91 262,720.33 109,646.58
72710 Transportation 1,205,997.00 72,351.00 920,667.88 76.34% 285,329.12 5,204.61 280,124.51
73400 Early Childhood Education 461,499.35 39,362.93 347,779.56 75.36% 113,;719.79 113,503.42 216.37
73401 Pre-K General Fund 564,079.00 48,876.90 433,809.18 76.91% 130,269.82 69,713.58 60,556.24
76100 Regular Capital Outlay 790,891.00 45,299.25 217 :961.50 27.56% 572,929.50 242,443.65 330,485.85
82130 Education Principal on Debt 411,755.00 411,755.03 100.00% -0.03 -0.03
82230 Education Interest on Debt 13,245.00 13,244.97 100.00% 0.03 0.03
99100 Transfers Out 71,676.00 71,676.00 71,676.00
————— Expense 56,716,368.03 4,512,153.53 42,683,749.85 75.26% 14,032,618.18 10,517,989.23 3,514,628.95
————— General Purpose School Fund -1,169,447.00 181,609.14 5,667,443.82 81.09% -6,836,890.82 -10,517,989.23 3,681,098.41
Grand Revenue Totals 55,546,921.03 4,693,762.67 48,351,193.67 87.05% 7,195,727.36 7,185,727.36
Grand Expense Totals 56,716,368.03 4,512,153.53 42,683,749.85 75.26% 14,032,618.18 10,517,989.23 3,514,628.95
Grand Totals 1,169,447.00 181,609.14 5,667,443.82 -484.63% 6,836,890.82 10,517,989.23 3,681,098.41

Loss Profit Profit Loss Loss Profit

Number of Accounts: 1303

BRI R R R R R R R End of report R S R S S S S R S R R R



General Fund Revenue Budget to Actual Summary - APRIL, 2019

Total Revenue

OTHER SOURCES (NON-REVENUE)

FEDERAL GOVERNMENT

STATE OF TENNESSEE

OTHER LOCAL REVENUES

CHARGES FOR CURRENT SERVICES

=

Total YTD
Revenue,
$48,351,194

$

Total Budgeted

Revenue,
55,546,921

LOCAL TAXES
0.00 10,000,000.00 20,000,000.00 30,000,000.00 40,000,000.00 50,000,000.00 60,000,000.00
LOCAL TAXES CH?LTF?REESNEI'OR OTHER LOCAL STATE OF FEDERAL OTHER SOURCES Total Revenue
REVENUES TENNESSEE GOVERNMENT | (NON-REVENUE)
SERVICES
M Percent of Budget 89.91% 91.32% 82.42% 87.97% 91.25% 82.77% 87.05%
M Year-To-Date 14,264,358.57 232,869.91 322,161.96 20,477,723.00 136,877.57 12,917,202.66 $48,351,194
B FYTD Budget 15,865,730.00 255,000.00 390,865.00 23,278,863.03 150,000.00 15,606,463.00 $55,546,921




General Fund Expenditure Budget to Actual Summary by Object APRIL,
2019

TOTAL Expenditures

Capital Outlay

Debt Service

Other Charges

Supplies & Materials

Contracted Services

Benefits

Salaries & Wages

Total
Expend

YTD
itures,

$42,683,750

Total Budgeted
Expenditures,
$56,716,368

0.00 10,000,000.00 20,000,000.00 30,000,000.00 40,000,000.00 50,000,000.00 60,000,000.00
. ! Contracted Supplies & . . TOTAL
B
Salaries & Wages enefits Services Materials Other Charges | Debt Service | Capital Outlay Expenditures
BFYTD % 76.82% 77.01% 63.86% 76.74% 63.99% 59.67% 59.67% 75.26%
M FYTD Activity 27,189,353.88 | 8,150,008.73 1,646,198.82 3,386,551.31 1,122,046.40 425,000.00 764,590.71 $42,683,750
B FYTD Revised Bdgt| 35,374,782.03 | 10,576,649.51 | 2,548,080.58 | 4,437,434.76 | 1,770,058.11 712,205.00 1,297,158.04 $56,716,368
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2018-19 April 2018-19 2018-19 2018-19 2018-19 Encumbered Unencumbered
Acct  Acct FYTD Budget _Monthly Activity Year-To-Date Percent of Budget Variance from Bud Amount Balance Remaining
142 School Federal Projects
R Revenue
47131 Vocational Program Improvement 70,752.79 6,204.28 49,929.24 70.57% 20,823.55 20,823.55
47141 Title I 1,011,729.90 77,919.00 647,583.35 64.01% 364,146.55 364,146.55
47143 Special Education Grants 1,121,175.72 85,806.19 723,618.71 64.54% 397,557.01 397,557.01
47145 Special Ed Pre-School Grants 29,236.00 2,766.40 19,393.98 66.34% 9,842.02 9,842.02
47146 English Lang Acqg Grants 18,293.68 12,599.03 68.87% 5,694.65 5,694.65
47147 Title IV Part B, 21st Century 189,500.00 16,491.08 108,424.67 57.22% 81,075.33 81,075.33
47189 Title II 135,004.64 3,146.65 77,654.36 57.52% 57,350.28 57,350.28
47590 Other Federal Through State 496,112.27 1,493.71 20,291.12 4.09% 475,821.15 475,821.15
47990 Other Direct Fedral Revenue 924,945.00 81,730.91 599,698.20 64.84% 325,246.80 325,246.80
————— Revenue 3,996,750.00 275,558.22 2,259,192.66 56.53% 1,737,557.34 1,737,557 .34
E Expense
71100 Regular Instruction Prgm 798,716.86 63,073.50 556,644.00 69.69% 242,072.86 139,701.87 102,370.99
71200 Special Education Prgm 832,651.84 69,069.42 620,512.43 74.52% 212,139.41 157,761.40 54,378.01
71300 Career/Technical Education Prg 53,575.34 3,985.06 45,251.65 84.46% 8,323.69 4,182.38 4,141.31
71900 Other 332,219.64 332,219.64 332,219.64
72120 Health Services 14,451.80 1,011.34 9,995.67 69.17% 4,456.13 2,322.71 2,133.42
72130 Other Student Support 78,057.26 2,381.83 47,049.57 60.28% 31,007.69 8,580.97 22,426.72
72210 Regular Inst. Support 355,327.88 23,975.56 275,037.00 77.40% 80,290.88 52,252.94 28,037.94
72220 Special Education Support 244,222.02 22,452.11 190,076.05 77.83% 54,145.97 44,338.36 9,807.61
72230 Career & Technical Prg Support 1,075.98 1,032.17 95.93% 43.81 43.81
72250 Technology Services 9,000.00 2,206.52 24.52% 6,793.48 6,793.48
72710 Transportation 56,518.08 1,105.50 29,967.12 53.02% 26,550.96 1,140.00 25,410.96
73100 Food Service 1,080.52 1,080.52 1,080.52
73300 Community Services 1,104,971.00 86,099.14 794,524 .01 71.90% 310,446.99 186,425.65 124,021.34
99100 Transfers Out 114,881.78 114,881.78 114,881.78
————— Expense 3,996,750.00 273,153.46 2,572,296.19 64.36% 1,424,453.81 596,706.28 827,747.53

----- School Federal Projects 2,404.76 -313,103.53 60.44% 313,103.53 -596,706.28 909,809.81
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2018-19

FYTD Budget

April 2018-19
Monthly Activity

Oak Ridge Schools
BOE Financial Rpt Other Funds APR 2019 (Date: 4/2019)

2018-19

Year-To-Date

2018-19

Pexrcent of Budget

Variance from Bud

2018-19

05/10/19

Encumbered

Unencumbered

Amount Balance Remaining

Acct Acct
143 Central Cafeteria
R Revenue

43521 Lunch Payments - Children 243,380.00 28,327.05 221,156.60 90.87% 22,223.40 22,223.40
43522 Lunch Payments - Adults 10,000.00 281.20 3,446.60 34.47% 6,553.40 6,553.40
43523 Income From Breakfast 35,236.00 2,934.95 22,293.50 63.27% 12,942.50 12,942.50
43525 A la Carte Sales 227,000.00 5,307.92 135,234.97 59.57% 91,765.03 91,765.03
43990 Other Charges for Food Service 10,000.00 13,750.16 52,459.77 524.60% -42,459.77 -42,459.77
44110 Interest Earned 750.00 463.72 3,098.50 413.13% -2,348.50 -2,348.50
46520 School Food Service 16,400.00 16,454.92 100.33% -54.92 -54.92
47111 USDA School Lunch Program 881,371.00 110,849.21 843,456.48 95.70% 37,914.52 37,914.52
47112 USDA Commodities 129,645.00 129,645.00 129,645.00
47113 Breakfast 332,900.00 45,890.13 334,403.19 100.45% -1,503.19 -1,503.19
47114 USDA - Other 142,209.00 13,046.68 146,543.45 103.05% -4,334.45 -4,334.45
————— Revenue 2,028,891.00 220,851.02 1,778,547.98 87.66% 250,343.02 250,343.02
E Expense

73100 Food Service 2,208,891.00 140,656.09 1,509,928.96 68.36% 698,962.04 42,437.43 656,524.61
————— Expense 2,208,891.00 140,656.09 1,509,928.96 68.36% 698,962.04 42,437.43 656,524.61
————— Central Cafeteria -180,000.00 80,194.93 268,619.02 77.60% -448,619.02 -42,437.43 -406,181.59
145 Other Education Funds

R Revenue

44990 Other Local Revenues 32,929.00 300.00 10,995.00 33.39% 21,934.00 21,934.00
46590 Other State Education Funds 75,544 .97 3,609.30 46,037.92 60.94% 29,507.05 29,507.05
49800 Transfers In 71,676.00 71,676.00 71,676.00
————— Revenue 180,149.97 3,909.30 57,032.92 31.66% 123,117.05 123,117.05

Page:2
3:26 PM
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Acct Acct

2018-19
FYTD Budget

BOE Financial Rpt Other Funds APR 2019 (Date: 4/2019)

April 2018-19
Monthly Activity

Oak Ridge Schools

2018-19

2018-19

2018-19

05/10/19

Encumbered

Unencumbered

Year-To-Date Percent of Budget Variance from Bud Amount Balance Remaining
145 Other Education Funds
E Expense
72130 Other Student Support 102,286.00 8,769.36 81,036.53 79.23% 21,245.47 19,404 .46 1,845.01
72210 Regular Inst. Support 24,263.59 1,738.19 17,645.56 72.72% 6,618.03 3;563:27 3,054.76
72620 Maintenance of Plant 20,669.38 3,068.98 6,016.06 29.11% 14,653.32 744 .48 13,908.84
73300 Community Services 32,931.00 1,128.32 14,833.43 45.04% 18,097.57 18,097.57
----- Expense 180,149.97 14,704.85 119 531,58 66.35% 60,618.39 23,712.21 36,906.18
————— Other Education Funds -10,795.55 -62,498.66 49.00% 62,498.66 -23,712.21 86,210.87
146 Extended School Program
R Revenue
43581 Community Services Fees Child 438,243.00 41,815.60 332,511.80 75.87% 105,731.20 105,731.20
----- Revenue 438,243.00 41,815.,60 332,511.80 75.87% 105,731.20 105,731.20
E Expense
73300 Community Services 443,243.00 32,596.84 319,617.59 72.11% 123,625.41 52,468.38 71,157.03
99100 Transfers Out 10,000.00 10,000.00 10,000.00
————— Expense 453,243.00 32,596.84 319,617.59 70.52% 133,625.41 52,468.38 81,157.03
————— Extended School Program -15,000.00 9,218.76 12,894.21 73.15% -27,894.21 -52,468.38 24,574.17
Grand Revenue Totals 6,644,033.97 542,134.14 4,427,285.36 66.64% 2,216,748.61 2,216,748.61
Grand Expense Totals 6,839,033.97 461,111.24 4,521,374.32 66.11% 2,317,659.65 715,324.30 1,602,335.35
Grand Totals 195,000.00 81,022.90 94,088.96 48.25% 100,911.04 715,324.30 614,413.26
Loss Profit Loss Loss Loss Profit

Page:3
3:26 PM



Combined Fund Balance and YTD Operating Statement Summary

April, 2019

| General Federal Food Service Special ECC
Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2018 8,156,713.19 0.00 661,339.70 6,675.68 101,217.25
Plus YTD Revenue per books 3/31/19 48,351,193.67 2,259,192.66 1,778,547.98 57,032.92 332,511.80
Less YTD Expenditures per books 3/31/19 - | (42,683,749.85)| (2572296.19)] (1,509,928.96)| (119,531.58) (319,617.59)
Revenues Over (Under) Expenditures as
of 3/31/19 5,667,443.82 (313,103.53) 268,619.02 (62,498.66) 12,894.21
Ending Fund Balance per books as of
3/31/19 13,824,157.01 (313,103.53) $929,958.72 (55,822.98) 114,111.46
*Beginning Balance increased due to audit adjusting entry to record Food Service Inventory
AR R e P Fund Balance Restricted/Committed/Assigned Status
Encumbrances and Deferred Revenue $ 50,438.82
Restricted for-Extended Contract
Restricted for Career Ladder Program 3,003.95
Restricted for Operation of Non-Instructional Services 699,519.90 99,111.46
Committed for Other Purposes (Vehicles- ERR Fund) 683,570.52
Assigned for Instruction- Coordinated School Health 2,693.07
Assigned for other local grants
Assigned for Instruction - Education Foundation Grant 31,190.20
Assigned for Instruction - TN Early Literacy Network 5,070.52
Assigned for Instruction (APSI-ORHS) 22,480.68
Assigned for Support Services FRC Local Funds (56) 2,837.25
Nonspendable-Prepaid Expenditures

Assigned to Balance FY19 Budget 1,169,447.00 180,000.00 15,000.00

Unassigned Fund Balance 3/31/19 $ 11,906,701.07 -313,103.53 -58,660.23

Total Fund Balance 3/31/19 13,824,157.01 ($313,103.53)| $ 929,958.72 ($55,822.98)| $ 114,111.46
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