
Regular Board of Education Meeting
February 22, 2021 6:00 PM
Robert J. Smallridge School Administration Building

I. Call to Order
II. Pledge of Allegiance
III. Approval of Agenda
IV. Special Reports/Presentations

A. Good News
B. Volunteer Recognitions

V. Public Forum
VI. Consent Agenda

A. Board Minutes:  1-25-21
VII. Items for Action

A. ESG Phase 2 Resolution
B. Engineering by Design Curriculum
C. 2022-2023 District School Calendar
D. Board Policy 1.700 School District Goals - First Reading
E. Board Policy 5.100 Personnel Goals - First Reading
F. Board Policy 4.700 Testing Programs - First Reading
G. ESSER 2.0 Federal Spending Plan
H. Purchase of Access Oak Ridge Student Laptops
I. Cal-First - Four Year Lease for Technology Equipment
J. Employee Bonus Proposal
K. FY21 Budget Amendment #1- First Reading
L. FY 21 Budget Amendment #1 - Second Reading
M. FY21 Budget Transfer #4 - First Reading
N. FY21 Budget Transfer #4 - Second Reading

VIII. Items for Information
A. Attendance and Enrollment Reports
B. Head Start Community Assessment Update
C. Financial Report

IX. Items for Discussion
X. Old Business
XI. New Business
XII. Communications
XIII. Adjournment



NUMBER        2-12-2021 

RESOLUTION  

A RESOLUTION AUTHORIZING THE CITY TO ENTER INTO A CONTRACT WITH THE OAK RIDGE 
BOARD OF EDUCATION SETTING FORTH THE SCHOOLS’ ANNUAL REIMBURSEMENT 
OBLIGATION TO THE CITY FOR AN ENERGY SAVINGS AND HVAC PROJECT WITH ENERGY 
SYSTEMS GROUP, LLC FOR SCHOOL FACILITIES. 

WHEREAS, by Resolution 2-11-2021, City Council authorized the City Manager to move forward 
with an estimated $7,400,000.00 energy savings and HVAC project for School facilities with Energy 
Systems Group, LLC, (ESG) subject to certain conditions being met; and 

WHEREAS, one of those conditions is an agreement between City Council and the Oak Ridge 
Board of Education setting forth the parties’ obligations for future debt repayment of the debt for this 
project; and 

WHEREAS, in order for the City to move forward with this project, the City must have a commitment 
from the Schools for a determined amount to be able to budget for payment of the debt; and 

WHEREAS, it is the City Manager’s recommendation that City Council require the Schools to 
reimburse the City $350,000.00 annually for twenty (20) years for repayment as funded by future energy 
savings for $5,900,000.00 in debt to be incurred for the project; and 

WHEREAS, additionally, it is the City Manager’s recommendation that City Council require the 
Schools to further reimburse the City for improvements under this project in the amount of $1,500,000.00, 
which funds the Schools expects to receive under the federal CARES Act II funding and which will be 
prioritized by the Board of Education to be allocated for this project upon receipt to be used for approved 
purchases in the Schools’ ESSER 2.0 application; and 

WHEREAS, City Council understands that should the Schools receive the CARES Act II grant 
funds, a future budget amendment will be presented for City Council’s approval to allow the Schools to 
spend the CARES Act II grant funds which will include the $1,500,000.00 allocated for energy savings 
projects with ESG for approved purchases in the Schools’ ESSER 2.0 application. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF OAK RIDGE, 
TENNESSEE: 

That the recommendation of the City Manager is approved and in order for the City to move 
forward with execution of a $7,400,000.00 energy savings and HVAC replacement project for the School 
facilities with Energy Systems Group, LLC, (ESG), the City and the Oak Ridge Board of Education shall 
enter into a contract setting forth the Schools’ obligation and intent to reimburse the City in the amount of 
$350,000.00 annually for twenty (20) consecutive years as repayment for $5,900,000.00 in bonds for this 
project. 

BE IT FURTHER RESOLVED that said reimbursement payments will be due annually at a set 
date to be determined between the parties by contract. 

BE IT FURTHER RESOLVED that the Schools shall also be required in said contract to 
reimburse the City upon invoice for $1,500,000.00 for improvements under this project, which funds the 
Schools expect to have available through the federal CARES Act II grant. 

BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute the appropriate 
legal instruments to accomplish the same. 

BE IT FURTHER RESOLVED that this resolution shall be forwarded to the Oak Ridge Board of 
Education to be executed by the Chairman of the Oak Ridge Board of Education which shall indicate the 



Board’s consent to the terms of this resolution and shall authorize the Chairman to execute appropriate 
legal instruments to accomplish the same. 

This the 8th day of February, 2021. 

 

APPROVED AS TO FORM AND LEGALITY: 
 
 
              
Tammy M. Dunn, City Attorney    Warren L. Gooch, Mayor 
 
 
              
       Mary Beth Hickman, City Clerk 
 
 
              
       W. Keys Fillauer, Board Chairman, with approval 
       as authorized by the Oak Ridge Board of  
       Education on February 22, 2021 
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2021-22 Special Course and Special Program of Study Application


* Required

CTE Special Courses and Special Programs of Study
To accurately report Perkins V concentrator data, courses must be included in an approved program of 
study. Courses within a program of study must have an identified level.  

As you proceed through this application, for each course level, you will be asked to identify if the 
course is a special course or a current, state-wide course with an active course code that begins with C, 
G, or S.  
If you are applying for a special program of study using active, statewide course codes, you will simply 
enter those codes when asked.  

If you have any questions, please email CTE.Standards@tn.gov. 

CTE Special Program of Study (SPOS) Name * 12.

Engineering by Design

Select the Career Cluster for this special course/program of study * 13.

Advanced Manufacturing

Agriculture, Food, & Natural Resources

Architecture & Construction

Arts, AV Technology, & Communications

Business Management & Administration

Education & Training

Finance

Government & Public Administration

Health Science

mailto:CTE.Standards@tn.gov
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Hospitality & Tourism

Human Services

Information Technology

Law, Public Safety, Corrections, & Security

Marketing, Distribution & Logistics

STEM

Transportation

Provide a brief rationale for the proposed SPOS. * 14.

We want to continue to use Engineering by Design Curriculum and course progression, paired 
with Snap-On PMI certifications and AutoDESK Inventor and Fusion 360 certifications, as 
recommended in the EbD program sequence, and as shown in other STEM POS in the state 
document

Identify the occupation(s) and careers aligned to this SPOS, and summarize and interpret the 
local/regional job outlook for the identified occupation(s)/career(s), including labor market data and 
citation of multiple sources.

SPOS Labor Market Data * 15.

I would like to UPLOAD the labor market data and justifications for this SPOS,

I would like to TYPE IN the labor market data and justifications for this SPOS.

 Cluster_Detail_STEM.pdf

File number limit: 1 Single file size limit: 10MB Allowed file types: Word, Excel, PPT, PDF, Image, Video, Audio

Identify the occupation(s) and careers aligned to this SPOS, and summarize and interpret the 
local/regional job outlook for the identified occupation(s)/career(s), including labor market data and 
citation of multiple sources.

SPOS Labor Market Data Upload (Non-anonymous question ) * 16. 
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 Which early postsecondary opportunities (EPSOs) are available for this SPOS? * 17.

Advanced Placement (AP)

Cambridge International

College Level Examination Program (CLEP)

Dual Enrollment (DE)

International Baccalaureate (IB)

Local Dual Credit

Statewide Dual Credit (SDC)

Industry Credential (including industry certifications)

EPSOs are not available for this SPOS.

Explain the local/regional postsecondary programs and industry certifications students expect to 
pursue upon completion of this SPOS at all types of postsecondary (TCAT, community college, four-
year). Specify each institution where aligned programs are available (ex: TCAT-Anytown).

SPOS Aligned Postsecondary Pathways * 18.

We have an industrial maintenance dual enrollment course aligned to this program of studies 
with TCAT Knoxville, as well as a robotics dual enrollment opportunity with RSCC - Oak Ridge. 
We will continue to offer Snap-On PMI certification and AutoDESK certifications as aligned to 
other POS in the STEM career cluster

List the names and titles of individuals who developed this SPOS. * 19.

ITEEA - Engineering by Design curriculum.

Upload Assurance signature sheets (Non-anonymous question ) * 20. 



1/27/2021 2021-22 Special Course and Special Program of Study Application

https://forms.office.com/Pages/ResponsePage.aspx?id=vUUkRyQkj064UN90iOGLSmUb3UdKl_tPj6Hkv1uaM8tUQThOWEIwM1NIM1RaSjE5VDgyND… 4/4

This content is created by the owner of the form. The data you submit will be sent to the form owner. Microsoft is not
responsible for the privacy or security practices of its customers, including those of this form owner. Never give out your
password.

Powered by Microsoft Forms | Privacy and cookies | Terms of use

Back Next

Upload file

File number limit: 3 Single file size limit: 10MB Allowed file types: Word, Excel, PPT, PDF, Image, Video, Audio

Assurances are needed for the (1) CTE Director; (2) Chairperson of local Board of Education); and (3) 
Director of Schools

Date approved by the local board of education * 21.

Please input date in format of M/d/yyyy 

Note: All SPOS must have 3-4 courses, in course level sequence. 

Does this SPOS begin at Course Level 1 or Level 2? * 22.

Level 1 (Introduction)

Level 2 (Intermediate)

Page 2 of 8

http://go.microsoft.com/fwlink/p/?LinkId=2083423
https://go.microsoft.com/fwlink/p/?linkid=857875
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Oak Ridge Schools 
District Calendar 2022-2023 

 

Independence Day Holiday: July 4 
Counselors/Facilitators Report: July 5 

Teachers Report: July 18  
Students Report - Early Dismissal Districtwide: July 25  

Early Dismissal K-8 Only: TBD 
Election Day: No Students – August 4 

Labor Day Holiday: September 5 
Fall Break: October 3 – October 17 

Fall School Intersession: October 3 – October 6 
Staff Professional Development: No Students - October 17 

Students Return – October 18  
Fall Parent/Teacher Conferences: October 25/26 

 Early Dismissal Elementary Only: October 25 
Election Day: No Students – November 8 

Thanksgiving Break: November 23-25 
Winter Break Early Dismissal Districtwide: December 16 

Winter Break: December 19 – January 3 
District New Year Holiday Observed – January 2 

Staff Professional Development: No Students - January 3 
Students Report: January 4 

Dr. Martin Luther King Jr. Holiday: January 16 
Winter Parent/Teacher Conferences: February 8/9  

 Early Dismissal Elementary Only: February 9 
Staff Professional Development: No Students – February 20 

Spring Break: March 13-27  
Spring School Intersession: March 13-16 

Staff Professional Development: No Students – March 27 
Students Return – March 28    
Good Friday Holiday: April 7 

ORHS Commencement: May 25 
Memorial Day Holiday: May 29 

Student Last Day - Early Dismissal Districtwide: June 1 
Teacher Last Day: June 2 

 

 
 

1st Quarter Days 48 
2nd Quarter Days 40 
3rd Quarter Days 46 
4th Quarter Days 46 

Total Instructional Days 180 
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2022-2023 ORS District School Calendar SurveyMonkey

1 / 1

48.91% 112

51.09% 117

Q1 Select your choice for the 2022-2023 ORS District School Calendar:
Answered: 229 Skipped: 0

TOTAL 229

Option A

Option B

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Option A

Option B







OPTION A 
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Oak Ridge Schools 
District Calendar 2022-2023 

 
Independence Day Holiday: July 4 

Counselors/Facilitators Report: July 5 
Teachers Report: July 18  

Students Report - Early Dismissal Districtwide: July 27  
Early Dismissal K-8 Only: July 

 

Election Day: No Students – August 4  
 

Labor Day Holiday: September 5 
 

Fall Break: October 3 – October 14 
Fall School Intersession: October 3 – October 6   

Fall Parent/Teacher Conferences: October 25/26 
 Early Dismissal Elementary Only: October 25 

 

Election Day: No Students – November 8 
Thanksgiving Break: November 23-25 

 

Winter Break Early Dismissal Districtwide: December 16 
Winter Break: December 19 – January 3 

 

District New Year Holiday Observed – January 2 
Staff Professional Development: No Students - January 3 

Students Report: January 4 
Dr. Martin Luther King Jr. Holiday: January 16 

 

Winter Parent/Teacher Conferences: February 8/9  
 Early Dismissal Elementary Only: February 9 

 

Spring Break: March 13-24  
Spring School Intersession: March 13-16    

 

Good Friday Holiday: April 7 
 

ORHS Commencement: May 25 
Memorial Day Holiday: May 29 

Student Last Day - Early Dismissal Districtwide: May 31 
   

Teacher Last Day: June 1 
 

 
 

1st Quarter Days 46 
2nd Quarter Days 41 
3rd Quarter Days 47 
4th Quarter Days 46 

Total Instructional Days 180 
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Oak Ridge Schools 
District Calendar 2022-2023 

 

Independence Day Holiday: July 4 
Counselors/Facilitators Report: July 5 

Teachers Report: July 18  
Students Report - Early Dismissal Districtwide: July 25  

Early Dismissal K-8 Only: TBD 
Election Day: No Students – August 4 

Labor Day Holiday: September 5 
Fall Break: October 3 – October 17 

Fall School Intersession: October 3 – October 6 
Staff Professional Development: No Students - October 17 

Students Return – October 18  
Fall Parent/Teacher Conferences: October 25/26 

 Early Dismissal Elementary Only: October 25 
Election Day: No Students – November 8 

Thanksgiving Break: November 23-25 
Winter Break Early Dismissal Districtwide: December 16 

Winter Break: December 19 – January 3 
District New Year Holiday Observed – January 2 

Staff Professional Development: No Students - January 3 
Students Report: January 4 

Dr. Martin Luther King Jr. Holiday: January 16 
Winter Parent/Teacher Conferences: February 8/9  

 Early Dismissal Elementary Only: February 9 
Staff Professional Development: No Students – February 20 

Spring Break: March 13-27  
Spring School Intersession: March 13-16 

Staff Professional Development: No Students – March 27 
Students Return – March 28    
Good Friday Holiday: April 7 

ORHS Commencement: May 25 
Memorial Day Holiday: May 29 

Student Last Day - Early Dismissal Districtwide: June 1 
Teacher Last Day: June 2 

 

 
 

1st Quarter Days 48 
2nd Quarter Days 40 
3rd Quarter Days 46 
4th Quarter Days 46 
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2022-2023 ORS Winter Break SurveyMonkey

1 / 1

85.77% 211

8.94% 22

5.28% 13

Q1 Select the 2022-2023 Winter Break that you prefer:
Answered: 246 Skipped: 0

TOTAL 246

Option One -
December 19,...

Option Two -
December 21,...

Option Three -
December 22,...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Option One - December 19, 2022 - January 2, 2023This option has winter break start on Monday, December 19, 2022,
with staff returning for a professional development day without students on Tuesday, January 3, 2023.  This break
would consist of 17 days.

Option Two - December 21, 2022 - January 3, 2023This option has winter break start on Wednesday, December 21,
2022 with staff returning for a professional development day without students on Wednesday, January 4, 2023.  This
break would consist of 14 days.

Option Three - December 22, 2022 - January 4, 2023This option has winter break start on Thursday, December 22,
2022, with staff returning for a professional development day without students on Thursday, January 5, 2023.  This
break would consist of 14 days.



From: ORS District Bulletin
To: EX All Staff
Subject: Winter Break 2022-2023 Survey
Date: Monday, December 7, 2020 2:42:00 PM
Attachments: Survey 1 Results FY23.pdf

2022 2023 Calendar.pdf
image003.png

Staff,
 
The attachment provides the results of the recent calendar survey that staff participated in last
week. I will share that the members of the calendar committee were a little surprised by the
response to question number four.  In the past, staff has been consistent in requesting that our
winter break be scheduled in a manner that would include three weekends which would result in a
17 day Winter Break.  To assure we clearly understand staff preference in regards to when winter
break will be scheduled in the 2022–2023 Calendar we are asking staff to take the time to complete
the additional one question calendar survey.  Please review the calendar in the second attachment
before going to the survey link.
 
Please use the following link to access the survey:
https://www.surveymonkey.com/r/L89VPCJ
 
The survey will remain open until 4:00 pm on Friday, Dec. 11.
 
Thanks,
Bruce Lay
 
 

 

mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=8c52a37a6d7a4a528fd98cb10c75b55b-District Bu
mailto:AllStaff@ortn.edu
https://www.surveymonkey.com/r/L89VPCJ



2022-2023 ORS School Calendar Details SurveyMonkey
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41.98% 102


25.51% 62


13.58% 33


18.93% 46


Q1 Review the four PD options and select the one that you prefer.
Answered: 243 Skipped: 7


TOTAL 243


Option One -
Two PD days...


Option Two -
Three PD day...


Option Three -
The three PD...


Option Four -
The three PD...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Option One - Two PD days will take place at the beginning of the school year prior to the return of students for a total of
7 PD days.  Certified staff would be responsible for earning 6 hours of PD during non-contract times to meet the
requirements of the third PD day.  This option is the PD plan we are currently using.


Option Two - Three PD days would be scheduled on the following days (students would not attend on these days):1.
One PD day would be scheduled on the last day of the first term prior to Fall Break2. The second PD day would be
scheduled on President's Day3. The third PD day would be scheduled on the last day of term three prior to Spring
Break


Option Three - The three PD days would be scheduled on the following days and designated as system-wide PD
days:1. Election Day2. Veteran's Day3. President's Day


Option Four - The three PD days would be scheduled on the following days and designated as system-wide PD days:1.
Veteran's Day2. President's Day3. The Monday following Good Friday







2022-2023 ORS School Calendar Details SurveyMonkey
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38.62% 95


37.40% 92


23.98% 59


Q2 Do you support designating election days as virtual learning days?
Staff would be required to report to work and provide virtual instruction to


students at home from individual classrooms.
Answered: 246 Skipped: 4


TOTAL 246


Yes, I support
designating...


No, I do not
support...


I have safety
concerns abo...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Yes, I support designating election days as virtual learning days.


No, I do not support designating election days as virtual learning days.


I have safety concerns about being in a building that is being used as a voting location on election day.







2022-2023 ORS School Calendar Details SurveyMonkey


3 / 4


100.00% 96


Q3 Calendar View to assist in Voting for Question 4
Answered: 96 Skipped: 154


TOTAL 96


Image 1


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


Image 1







2022-2023 ORS School Calendar Details SurveyMonkey
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27.31% 68


48.59% 121


24.10% 60


Q4 Please select the Winter Break option that you prefer:
Answered: 249 Skipped: 1


TOTAL 249


December
19-30, 2022


December 21,
2022 - Janua...


December 22,
2022 - Janua...


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


ANSWER CHOICES RESPONSES


December 19-30, 2022


December 21, 2022 - January 3, 2023


December 22, 2022 - January 4, 2023











Oak Ridge Schools

SCHOOL LEADERSHIP






2022-2023 ORS School Calendar Details SurveyMonkey

1 / 4

41.98% 102

25.51% 62

13.58% 33

18.93% 46

Q1 Review the four PD options and select the one that you prefer.
Answered: 243 Skipped: 7

TOTAL 243

Option One -
Two PD days...

Option Two -
Three PD day...

Option Three -
The three PD...

Option Four -
The three PD...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Option One - Two PD days will take place at the beginning of the school year prior to the return of students for a total of
7 PD days.  Certified staff would be responsible for earning 6 hours of PD during non-contract times to meet the
requirements of the third PD day.  This option is the PD plan we are currently using.

Option Two - Three PD days would be scheduled on the following days (students would not attend on these days):1.
One PD day would be scheduled on the last day of the first term prior to Fall Break2. The second PD day would be
scheduled on President's Day3. The third PD day would be scheduled on the last day of term three prior to Spring
Break

Option Three - The three PD days would be scheduled on the following days and designated as system-wide PD
days:1. Election Day2. Veteran's Day3. President's Day

Option Four - The three PD days would be scheduled on the following days and designated as system-wide PD days:1.
Veteran's Day2. President's Day3. The Monday following Good Friday
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38.62% 95

37.40% 92

23.98% 59

Q2 Do you support designating election days as virtual learning days?
Staff would be required to report to work and provide virtual instruction to

students at home from individual classrooms.
Answered: 246 Skipped: 4

TOTAL 246

Yes, I support
designating...

No, I do not
support...

I have safety
concerns abo...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes, I support designating election days as virtual learning days.

No, I do not support designating election days as virtual learning days.

I have safety concerns about being in a building that is being used as a voting location on election day.
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100.00% 96

Q3 Calendar View to assist in Voting for Question 4
Answered: 96 Skipped: 154

TOTAL 96

Image 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Image 1
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27.31% 68

48.59% 121

24.10% 60

Q4 Please select the Winter Break option that you prefer:
Answered: 249 Skipped: 1

TOTAL 249

December
19-30, 2022

December 21,
2022 - Janua...

December 22,
2022 - Janua...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

December 19-30, 2022

December 21, 2022 - January 3, 2023

December 22, 2022 - January 4, 2023



From: ORS District Bulletin
To: EX All Staff
Subject: 2022-2023 School Calendar Survey
Date: Monday, November 30, 2020 9:15:00 AM
Attachments: image001.png

ORS Staff,
 
The calendar committee is currently working to develop the 2022-2023 School Calendar and are
requesting staff members complete the survey provided below.  Survey responses will be used to
determine the specific calendar options that will be offered for the 2022-2023 calendar.  As we
develop the calendar, an effort will be made to align spring and fall breaks with neighboring school
systems.  The calendar survey will open on November 30 and close on December 4 at 4:00 pm. 
Building calendar representatives will receive a copy of the survey results to share at the building
level.  Calendar options will be available January 25-29, allowing staff to vote for their calendar
preference.
 
Survey Link:
https://www.surveymonkey.com/r/VVP7ND8
 
Bruce Lay
Executive Director of School Leadership
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• Kim Cox - Preschool

• Tracey Sizemore - Glenwood

• Traci Magee - Linden

• Michelle Goethert - Willow Brook

• Amanda Tiller - Woodland

• Scott Linn - Jefferson

• Amy Fuqua - Robertsville

• David Kolodney - ORHS

• Missy Morris - SCA

• Bruce Lay - SAB Co
m

m
itt

ee
 S

ch
ed

ul
e

•October 21 - 3:30 pm 
Committee Meeting           
SAB Board Room

•November 18 - 3:30 pm 
Committee Meeting           
SAB Board Room

•Nov. 30 - Dec. 4            
Calendar Input Survey

• January 13 - 3:30 pm 
Committee Meeting           
SAB Boad Room

• January 25-29               
Calendar Options Survey

• February 1                       
Share Results w/Committee

• February 22                     
Present Calendar to BOE for 
Approval



 

          Version Date: February 11, 2021  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in September 

Descriptor Term: 

School District Goals 

Descriptor Code: 

1.700 
Issued Date: 

    04/28/14 

  

Rescinds: 

  
Issued: 

  

The Board is charged with the responsibility of determining the educational goals of the school system. 1 
In discharging that responsibility, the Board has adopted the following goals in four primary areas: 2 
Instruction, personnel, students and operations. 3 

The Board shall develop policies to implement the goals within each area and shall annually review 4 
these goals and revise them as necessary so that each program will at all times support the stated goals. 5 

The Superintendent is responsible for developing procedures and strategies to implement the goals of 6 

the Board. 7 

The Board shall determine the educational goals of the school district. In discharging that 8 

responsibility, the Board has adopted the following goals: 9 

INSTRUCTION 10 

1. To promote a plan for the organized improvement of school curriculum, including the 11 

articulationtransition between elementary and secondary schools; 12 

2. To provide offerings which explore aoffer a wide range of career and service opportunities; 13 

3. To promote an integration of academic, physical, social and emotional growth experiences for 14 
each student; and 15 

4. To promote the recognition of achievement in all endeavors (example, academic, athletic). 16 

STUDENTS 17 

1. To structure the overall instructional program to provide sufficientnecessary alternatives to 18 

meet a variety of individual needs and aspirations; 19 

2. To ensure that each student’s interests, capacities and objectives are considered in his/her 20 

learning program; 21 

3. To develop a comprehensive program for disabled students providing the least restrictive 22 

programs; and 23 

4.3.To help students gain understanding of themselves, as well as skills and techniques in living 24 
and working with others and being responsible citizens. 25 

PERSONNEL 26 
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1. To providepromote high quality performance by the staff, including both professional and 1 
support personnel; 2 

2. To establish acceptable performance standards for all personnel; 3 

2.3.To set goals for educator diversity that take into consideration the diversity of the student 4 
population;1 5 

3.4.To provide in-service training and professional growth experiences for teachers and 6 
administrators; and 7 

4.5.To maintain an evaluation system for the improvement of the instructional system. 8 

OPERATIONS 9 

1. To make every effort to secure adequate funding for the educational program in support of the 10 

stated goals; 11 

2. To maintain an adequate system of fiscal and business management; 12 

3. To develop plans for the efficient use of school facilities; and 13 

4. To ensure appropriate communication between the Superintendent and the Board. 14 

The Board shall annually review these goals and revise them as necessary. 15 

The Superintendent of Schools is responsible for developing procedures and strategies to implement 16 

the goals of the Board. 17 

 18 

4.  19 
20 
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_____________________________ _____________________________ 

Legal References Cross References 

1. State Board of Education Policy 5.700; TCA 49-

1-302(g) 

Role of the Board of Education 1.101 

Board Member Development Opportunities 1.204  

Fiscal Management Goals 2.100 

Business Management Goals 3.100 

Instructional Program 4.100 

Evaluations of Instructional Programs 4.702 

Personnel Goals 5.100 

Student Goals 6.100 

 



 

          Version Date: February 11, 2021  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in February 

Descriptor Term: 

Personnel Goals 

Descriptor Code: 

5.100 
Issued Date: 

   1/26/15 

  

Rescinds: 

  
Issued: 

  

The Oak Ridge SchoolsBoard’s personnel goals are: 1 

1. To ensure that the Superintendent of Schools or designee recruits and employs the best 2 
qualified individuals to staff the school systemdistrict; 3 

2. To provide compensation, benefits, and working environments sufficient to attract and retain 4 
qualified employees; 5 

2.3.To set goals for educator diversity that take into consideration the diversity of the student 6 

population;1 7 

3.4.To provide an in-service training program for all employees to improve their performance; and 8 

4.5.To conduct an evaluation program that will contribute to the continuous improvement of staff 9 
performance; and 10 

5. To ensure that personnel are assigned so that they are utilized as effectively as possible. 11 

 

 _____________________________ 

 Cross References 

 School District Goals 1.700 

_____________________________ _____________________________ 

Legal References Cross References 

1. State Board of Education Policy 5.700; TCA 

49-1-302(g) 

School District Goals 1.700 

 



 

          Version Date: February 12, 2021  

Oak Ridge Board of Education 

Monitoring: 

Review: Annually, 

in November 

Descriptor Term: 

Testing Programs 

Descriptor Code: 

4.700 
Issued Date: 

      09/23/19 

      

  

Rescinds: 

  
Issued: 

     05/21/18 

     01/08/18       

    05/22/17 

     01/02/17 

    06/27/16    

    01/04/16     

    11/24/14 

  

General 1 

The Board shall provide for a system-wide testing program which shall be periodically reviewed and 2 

evaluated. The purposes of the program shall be to: 3 

 1. Assist in promoting accountability; 4 

 2. Determine the progress of students; 5 

 3. Assess the effectiveness of the instructional program and student learning; 6 

 4. Aid in counseling and guiding students in planning future education and other endeavors; 7 

 5. Analyze the improvements needed in a given instructional area; 8 

 6. Assist in the screening of students with learning difficulties;1 9 

 7. Assist in placing students in remedial programs; 10 

 8. Provide information for college entrance and placement; and 11 

 9. Assist in educational research by providing data.2 12 

The Superintendent of Schools or designee shall be responsible for planning and implementing the 13 

program, which includes: 14 

 1. Determining specific purposes for each test; 15 

 2. Selecting the appropriate test to be given; 16 

 3. Establishing procedures for administering the tests; 17 
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 4. Making provision for interpreting and disseminating the results; 1 

 5. Maintaining testing information in a consistent and confidential manner; and 2 

 6. Ensuring that results are obtained as quickly as possible, especially when placement in a 3 
     special learning program might be necessary. 4 

State-mandated student testing programs shall be undertaken in accordance with procedures published 5 
by the State Department of Education.3 6 
 7 

WEIGHTING TCAP SCORES 8 

TNReady4 scores will be included in students’ final grades for the spring semester as follows: 9 

 Grades 3-8 – 15% 10 

EOC5 scores will be included in students’ final grades as follows: 11 

 Grades 9-12 – 15% 12 

The methodology that is used to change raw scores provided by the state into student grades is called 13 
Standard Deviation (10). This method determines how far a given raw score is from the average raw 14 

score on the test. In general, students who are within ± 1 standard deviations would score between 75 15 
and 95. Anything above or below one standard deviation would score above 95 or below 75 respectively. 16 

The Superintendent may exclude these scores from students’ final grades if scores are not received by 17 
the district at least five (5) instructional days before the end of the course.4,5  18 

TNReady4 scores will not be included in 3rd-4th grade students’ standards-based grades. 19 

TNReady4 scores will be included in 5th-8th grade students’ final grades for the spring semester as 20 

follows: 21 

a) 2020-2021 school year – 15% if it raises the final course grade 22 

b) 2021--2022 school year – 15% 23 

The methodology that is used to change raw scores provided by the state into student grades is called 24 
Standard Deviation (10). This method determines how far a given raw score is from the average raw 25 
score on the test. In general, students who are within ± 1 standard deviations would score between 75 26 

and 95. Anything above or below one standard deviation would score above 95 or below 75 respectively. 27 

EOC5 scores will be included in students’ final grades as follows: 28 

a) 2020-2021 school year - 15% if it raises the final course grade 29 

b) 2021-202 school year - 15%  30 
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The methodology that is used to change raw scores provided by the state into student grades is called 1 
Standard Deviation (10). This method determines how far a given raw score is from the average raw 2 

score on the test. In general, students who are within ± 1 standard deviations would score between 75 3 
and 95. Anything above or below one standard deviation would score above 95 or below 75 respectively. 4 

The Superintendent may exclude these scores from students’ final grades if scores are not received by 5 
the district at least five (5) instructional days before the end of the course.4,5 For the 2020-2021 spring 6 
semester test administration, scores will only be included in students’ grades if they benefit the student. 7 

INTEREST INVENTORIES AND CAREER ASSESSMENTS6 8 

Interest inventories shall be made available to middle schoolers. These will include assessments such as 9 
the Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career Finder. 10 

Career aptitude assessments shall be administered to 8th graders in order to inform the student’s high 11 
school plan of study. 12 

TESTING INFORMATION AND PARENTAL CONSENT 13 

Any test directly concerned with measuring student ability or achievement through individual or group 14 

psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 15 
of the system without first obtaining written consent of the parents or guardians.2 16 

Results of all group tests shall be recorded on the students’ permanent records and shall be made 17 
available to appropriate personnel in accordance with established procedures.7 18 

No later than July 31 of each year, the Board shall publish on its website information related to state 19 

and board mandated tests that will be administered during the school year. The information shall 20 

include: 8 21 

 22 

 1.  The name of the test; 23 

 2.  The purpose and use of the test; 24 

 3.  The grade or class in which the test will be administered; 25 

 4.  The tentative date or dates that the test will be administered; and 26 

 5.  The time and manner in which parents and students will be notified of the results of the test. 27 

 6.  How parents can access the questions and answers on their student’s state-required test. 28 

7.   If a district-mandated test, how the test complements and enhances student instruction and 29 

learning and how it serves a purpose distinct from state-required tests.  30 
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Testing information shall also be placed in student handbooks or other school publications that are 1 
provided to parents on an annual basis.  2 

 3 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 

2. 20 USCA § 1232(g) 

3. TRR/MS 0520-01-03-.03(7); TRR/MS 0520-01-03-

.06(1)(b) 

4. TCA 49-1-617; State Board of Education Policy 

2.102 

5. TRR/MS 0520-01-03-.06(1)(b); State Board of 

Education Policy 2.103; TCA 49-1-617 

6. Public Acts of 2019, Chapter No. 108 

7. TCA 10-7-504 

8. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103 

Student Surveys, Analyses, and Evaluations 6.4001 

Student Records 6.600 
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127 Providence Rd, Suite 100   Oak Ridge, TN 37830 - 6345 

Telephone: (865) 425-9015 | Fax: (865) 425-9062 

OAK RIDGE SCHOOLS 
Technology Department 

 

MEMORANDUM 
 

Date: February 12, 2021 

 

To:  Kelly Williams 

 

From:  Doug Cofer 

 

Subject:  AOR Student Devices  
 

 

I recommend the approval of the purchase of 2,797 Access Oak Ridge 

student laptops from CDWG in the total amount of $2,629,180. Funding for 

1,729 devices being purchased will be from a Cal-first Computer Lease 

($1,625,260), subject to the BOE approving the implementation of the 

Computer Lease. Funding for the balance will from ESSR 2.0.  Account 

numbers are: 141-71100-722-000-00000-233 for the lease and 142-71100-

722-935-00000-000 for ESSR 2.0. 

 

Purchasing requirements were met by bid, advertised in the Knoxville News 

Sentinel and District Website. A total of 7 bids were received ranging from 

$2,857,600 to $3,225,400. CDWG was the lowest bid. The total number of 

devices requested was lowered from 3,040 devices to 2,797 devices to 

accommodate projected budget for this purchase. 
 

 



 
 

 
 
 

Bid Minutes 
02/11/2021 

Student Device Refresh (RFP 21-004) 
Business Services Conference Room 

Administration Building 
 
 
Present for the bid opening were: 
 
Susan Dundore       Oak Ridge Schools 
Mary Ann Riley       Oak Ridge Schools 
Jenifer Van Dyke             Oak Ridge Schools 
 
 
Bid responses were received from the following companies: 
 
CDW-G      $940.00/per  $2,857,600.00 total * 
Shelton, CT/Vernon Hills, IL 
 
Howard Technology Solutions   $1061.00/per  $3,225,440.00 total 
Ellisville, MS/Laurel, MS 
 
Insight Public Sector, Inc.    $1029.46/per  $3,129,558.46 total  
Tempe, AZ 
 
SHI International Corp.    $993.07/per  $3,028,052.80 total 
Somerset, NJ 
 
Technology Express     $1043.47/per  $3,172,148.80 total 
Kingston, TN  
 
Unistar-Sparco Computer, Inc.   $1023.12/per  $3,110,284.80 total 
Millington, TN  
 
Zones, LLC      $979.26/per  $2,976,950.40 total 
Auburn, WA 
 
*Recommended Bidder  

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
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DATE: February 12, 2021 

TO: Pat Smith, Finance Director 

cc: Jennifer VanDyke, Susan Dundore 

FROM: Mary Ann Riley, Purchasing Specialist, Oak Ridge Schools 

SUBJECT: Recommendation of RFP 21-004 Student Device Refresh 

 
 
 
I recommend that the Oak Ridge Board of Education accept the bid from CDW-G for the above 
mentioned bid.  Their bid of $2,857,600.00 (or $940.00 per device) was the lowest bid that met all of 
the specifications.  Bids ranged from $2,857,600.00 ($940.00 per device) to $3,225,440.00 
($1,061.00 per device).  
 
Bids were advertised in accordance with state guidelines and also available on the Oak Ridge 
Schools’ website and Vendor Registry.  Seven companies responded with bids. 
 
 
 
 
Attachment:  Bid Minutes  
    

 

Oak Ridge Schools 
OFFICE OF 

Business & Support Services 
Telephone (865) 425-9005 

Fax: (865) 425-9060 
 
 















































Oak Ridge Schools

OFFICE OF
Finance Director

Telephone (865!- 425-9004

To:

From:

Subject:

MEMORANDUM

Dr. Bruce Borchers, Superintendent of Schools

Pat Smith, Finance Pi.""tofs

Approval of Cal-First Four-Year Master Technology Equipment Lease

February 15,2021Date:

I recommend approval of a Cal-First Four Year Master Equipment Lease valued at

$1,650,000 for use on the "Access Oak Ridge Technology Project" technology refresh of
student devices in Grades 5-12.

The FY21 Budget Amendment #1 contains a revenue and expenditure placeholder for
implementation of the Cal-First Lease of $1,720,700 (Equipment Purchase plus interest cost).
Funds to support the first lease payment due at the inception of the lease (March, 2021) of
$430,175 is included in FY21 Budget Transfer #4 under the "Debt Seryice" function of the
General Fund Budget.

Going forward the three remaining $430,175 annual payments will be due each year
in March and will be budgeted under the "Debt Service" function in each annual Budget
Document.

This capital lease will be for the purchase of 1,729 student devices for partial student
refresh of Grades 5-12. Purchase will be made from a competitive bid per Oak Ridge School's
purchasing policies, and will require Board of Education approval.

The attached Quote, authorizing Cal-First to move forward with preliminary
processing only, was reviewed and approved by the school district's attorney. All final lease
document(s) will align with the Quote Proposal Specifications and witl be subject to school
district attorney review and approval prior to finalization.
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K California First Leasing Corporation

Ms. Pat Smith
Finance Director
Oak Ridge Schools
304 New York Ave
Oak Ridge, TN 37830

Government and Education Group

January 28,2021

Dear Pat,

California First Leasing Corporation is pleased to provide Oak Ridge Schools with the following revised leasing
proposal. Please understand that this proposal is expressly subject to the final review and approval of California First
Leasing Corporation's Finance Committee. Final terms and conditions shall be established purcuant to written lease
documentation duly signed by the parties.

LESSEE: Oak Ridge Schsols

LESSOR: California First Leasing Corporation

PROPERTY: Lenovo computer equipment (approximately 1,900 devices)

FUNDING DATE: On or after March 1,2021

ISSUE TYPE: Tax-exempt lease purchase financing, subject to annual appropriation

LEASE TYPE: MuniciPal Lease

BILLING: Annual in advance (lstpayment due upon funding)

RATE INDEXING: This quote is subject to credit approval, final documentation and qualification as
tax-exempt. The payment is valid until anticipated funding date, indexed upward
at that point to the A-year US Treasury Rate, currently at 0.32%.

DOCUMENTATION: It is anticipated that the transaction will be documented via a lease and related
documents provided by Lessor. lncluded in the documents will be a covenant by
Lessee that 100% of the project costs will be considered a capitalizable asset for
the term of the lease. This proposal is subject to the negotiation of all-final lease
documents and additional documentation, which may be required.

BANK QUALIFIED: Lessee will designate the Lease/Purchase as a "qualified tax-exempt obligation"
within the meaning of Section 265(bX3) of the IRS Tax Code. The Lessee does
not reasonably expect to issue more than $10,000,000.00 of obligations in the
calendar year as Lease/Purchase. Should the bank qualified status of this lease
change, Lessor reserves the right to adjust the proposed interest rate.

ESCROW ACCOUNT: lf necessitated by the project implementation schedule, the proceeds of the
financing will be deposited in an escrow account established with a mutually
acceptable bank or trust company (the "Escrow Agent"). The Escrow Agent will
administer the investment of the escrow funds during the project imptementation
period, os directed by Lessee, and as defined by relevant law and the Escrow
Agreement. Any interest earned on such investments shall be for the benefit of
Lessee and may be used for project costs.

On any payment date, at the remaining principal balance outstanding plus 2o/o.
PREPAYMENT TERMS:

5000 Birch street, suite 500, Newport Beach, cA 92660
Phone 800496.{il0' Fax 949-255{500 . wunn.CalFirstlease.com

TOTAL PROPERTY COST:
(approximate)

$1,650,000.00

TERM: 4 Years

$430,1 75.00PAYMENT:



K california First Leasing corporation

Letter to Ms. Pat Smith
Re: [Revised] oak Ridge schools Lease Financing
January 28,2021
Page 2

FEES OR CLOSING GOST:

OTHER MATTERS:

None other than those listed herein, however Lessee will be responsibte for any
fees or expenses with respect to (i) the issuing costs; (ii) Lessee's'legal counsel, if
any; (iii) escrow agent fees (if applicable); and (iv) tax'opinion (if app-iicable).

This proposal is subject to the negotiation of finat documentation, project due
diligence and credit approval by Leslor.

Date: Z'?' zl

on behalf of california First Leasing corp, we appreciate the.opportunity to continue to earn oak Ridge school,sbusiness and look fon'vard to a long and mutually iewarding business retatibnsnip. I will be in contact shorfly to reviewthis lease proposal with y^ou and answer any questions t-r1 vo1, ,ry hru". lf you need to reacn me for any reasonplease call (800) 496-4838 x 600 or send an e-mail to apaoaoirocatiirsiiease.com.

Sincerely, Acknowledged, Accepted, and Agreed to:Andrew Paddon
Vice President Oak Ridge Schools

By:

Nam

Title:

5000 Birch street, stlt_" soO, Newport Beach, cA 92660Phone 800496-0640 - Fax g4g-25sbi00 o www.GarFirstLease.com
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Teacher Pay
Summary of Teacher Pay in the Appropriations Bill
for Districts and Sch ool Board Partners

On January 22,2021, during the 1st Extraordinary Session of the 1 'l2th General Assembly, the Tennessee

General Assembly passed an Appropriations Bill (S870091H87020), which included critical pay increases for
Tennessee teachers during an unprecedented school year impacted by the COVID-19 pandemic.

We all know educators are critical for the success and safety of students. Throughout these unprecedented
times, Tennessee teachers and districts continue to rise to the occasion to meet the needs of all students
and provide them with a quality education. Educators are working especially hard through the pandemic to
adapt to new challenges, dynamics, and instructional environments.

By passing this appropriations bill recommended by Governor Lee, the General Assembly appropriated
funding to provide an increase equivalent to a2Vo increase of the instructional component of the BEP for
this school year (dating back to Janu ary 1,2021). This funding includes the state fully covering the local

match for an equivalent 2% increase. lt will be up to you at the district-level to decide how this increased

funding is dispersed for district instructional staff.

The 2% increase to the instructional component of the BEP is not equivalent to a 2% salary increase for all

teachers. The exact amount of money available for educator salaries and/or bonuses has been sent to
districts and will be distributed at their discretion.

ln addition to this one-time increase, Governor Lee has already committed to proposing a recurring 4%

increase in the instructional component of the BEP to begin next fiscal year. This investment will provide

significant funding to support districts as they provide instructional salary increases for teachers.

1

Education

Tl}James Robertson Parkway . Nashville, TN 37243

Main Phone Line: (615) 741-51 58' tn.govleducation
Date Created i 211 121E



Teacher Pay
2020 -ZlTeacher Pay FAQs

On January 22, 2021, during the 1st Extraordinary Session of the 1 12th General Assembly, the Tennessee

GeneralAssembly passed an Appropriations Bill(S87009/H87020), which included critical pay increases for
Tennessee teachers during an unprecedented school year impacted by the COVID-19 pandemic.

General Questions:

1. Why are these funds listed as "non-recurring" in the appropriations legislation?
Any additional appropriations added within a fiscal year are always listed as non-recurring. Funds with
recurring purposes will be added during the regular budget cycle for the following fiscal year.

1. Does the current appropriations legislation actually change the unit cost of the
instructional positions component?

No. However, the calculation is based on the equivalent to a 2o/o increase to the unit cost of the
instructional positions component in the BEP formula. The reason the actual unit cost is not formally
changed from this increase is because the state is covering both the state and local share for this increase in
FY21,

2. Can you explain what the 2o/o coverc?
fhe20/o is based on the funding available for the instructional salaries component of the BEP. This does not
necessarily equal 2% of what districts are spending on educator salaries, as many districts hire additional

staff beyond what the BEP covers. The additional funding provided should not be described as a"20/o salary

increase."

3. Does dating the funds back to Jan 1. mean we only get half the funds?

No. Funds provided to districts will reflect this increase for the period of January 1 toJune 30, and full

funding for that period is being provided.

4. Am I required to change my salary and compensation schedule at this time?

This is a district decision. Districts are required to document how funds are being distributed and share this

information along with their salary and compensation schedule. This may or may not be a change to a

district's standard salary schedule.

5. How does this impact charter schools?

Charter schools will continue to be funded following the average per pupil

funding provided to the district (per TCA 49-13-112(a)). As these funds will

D*pai-tntrlni of

Education

Tl}James Robertson Parkway ' Nashville, TN 37243

Main Phone Line: (61 5)741-51 58' tn.gov/education
Date Created i 211 121
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increase that average funding, charters will experience increased funding as a result.

6. lf we gave an increase at the beginning of this school year, even though the state did not, can
we use these funds to offset those increases?

No. These funds are intended to provide new increases for teachers and certified personnel.

7. How does this impact teachers funded outside of the BEP formula?
Districts have discretion in determining how to distribute these funds to teachers. The allocations support
increased funding to teachers, regardless of whether those teachers are funded within or outside the BEP.

Districts may opt to distribute a share of what they receive to all teachers within the district or develop other
strategies for disbursement.

8. How can I use my BEP summary spreadsheet to explain how funds are awarded?
ln general, the increase will equate to an increase to the instructional salaries component of the BEP and the
relevant beneflts (social security, Medicare, and retirement) in the instructional benefits categories.
However, due to other components within the BEP being tied to these values, districts will likely see

increases in other categories as well. lt is important to note that these funds are being awarded outside of
the BEP formula. While the BEP summary spreadsheet may assist in understanding the allocations, it does
not dictate spending requirements on these funds. Districts may want to share the total amount of funding
provided to the district and then transparently post how those funds were allocated.

9. Will this become recurring next year?
The Governor has signaled he will propose a 40/oincrease in recurring funding for the
instructional salaries component of the BEP in hisr/22 budget. This will be released in mid-February.

2

Education

71}James Robertson Parkway . Nashviile, TN 37243
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Oak Ridge Schools

OFFICE OF
Finance Director

Telephone (865) 425-9004

MEMORANDUM

Dr. Bruce Borchers, Superintendent of SchoolsTo:

From:

Subject:

Date:

Pat Smith, Finance DirectorG 6

FY'21 Budget Amendment #1

February 16,2021

The attached FY'21 Budget Amendment #1 includes the following budget additions
for the Board of Education approval.

General Fund
oCapital Lease revenue and expenditure value of $1,650,000 for purchase of

Student Devices
o Summer Learning Camp Grant revenue and expenditure value of $509,564.09

o Federal Fund
o ESSER 2.0 Grantrevenue and expenditure value of $3,120,709.36

o
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Oak Ridge Schools

OFFICE OF
Finance Director

Telephone (865) 425-9004

MEMORANDUM

Dr. Bruce Borchers, Superintendent of SchoolsTo:

From:

Subject:

Date:

Pat Smith, Finance DirectorG 6

FY'21 Budget Amendment #1

February 16,2021

The attached FY'21 Budget Amendment #1 includes the following budget additions
for the Board of Education approval.

General Fund
oCapital Lease revenue and expenditure value of $1,650,000 for purchase of

Student Devices
o Summer Learning Camp Grant revenue and expenditure value of $509,564.09

o Federal Fund
o ESSER 2.0 Grantrevenue and expenditure value of $3,120,709.36

o
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Oak Ridge Schools

OFFICE OF
Finance Director

Telephone (865) 425-9004

To:

From:

Subject:

Date:

MEMORANDUM

Dr. Bruce Borchers, Superintendent of Schools

QoPat Smith, Finance Director'

FY'21 Budget Transfer #4

February 15, 2021

The attached FY'21 Budget Transfer #4 includes the following budget transfer
requests for Board of Education approval:

. Establish $191,000 Legislative BEP Action (one-time funding) bonus for
instructional staff only ($400/each)

o Establish $113,000 one-time bonus for all other district staff (not included in BEP
Legislative Action...these funds are from the General Fund Contingency)
($400/each)

o Establish budget for $430,175 Capital Lease Payment due at inception of Lease (from
General Fund Contingency)

o Establish budget for $8,641.91 purchase of Preschool Sign (outdoor) and plaques
(indoor) (from General Fund Contingency)
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Oak Ridge Schools

OFFICE OF
Finance Director

Telephone (865) 425-9004

To:

From:

Subject:

Date:

MEMORANDUM

Dr. Bruce Borchers, Superintendent of Schools

QoPat Smith, Finance Director'

FY'21 Budget Transfer #4

February 15, 2021

The attached FY'21 Budget Transfer #4 includes the following budget transfer
requests for Board of Education approval:

. Establish $191,000 Legislative BEP Action (one-time funding) bonus for
instructional staff only ($400/each)

o Establish $113,000 one-time bonus for all other district staff (not included in BEP
Legislative Action...these funds are from the General Fund Contingency)
($400/each)

o Establish budget for $430,175 Capital Lease Payment due at inception of Lease (from
General Fund Contingency)

o Establish budget for $8,641.91 purchase of Preschool Sign (outdoor) and plaques
(indoor) (from General Fund Contingency)
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Attendance Graphs
The graphs below display excused and unexcused absence totals, total enrollment, and attendance percentages by grade and reporting period. 

The data was compiled using information from attendance detail and summary reports and entity counts reports.
Reporting Period 4: 12/9/2020-1/21/2020

K 1 2 3 4 5 6 7 8 9 10 11 12

Excused 8% 8% 7% 8% 7% 1% 1% 1% 2% 7% 4% 6% 6%

Unexcused 2% 2% 3% 2% 2% 3% 2% 3% 2% 3% 3% 3% 4%
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2015-16 RP1:  3% RP2:  3% RP3:  5% RP4:  5% RP5:  5% RP6:  5% RP7:  4% RP8:  6% RP9:  6%

2016-17 RP1:  4% RP2:  5% RP3:  6% RP4:  6% RP5:  6% RP6:  7% RP7:  6% RP8:  6% RP9:  6%

2017-18 RP1:  4% RP2:  5% RP3:  5% RP4:  5% RP5:  6% RP6:  10% RP7:  5% RP8:  4% RP9:  5%

2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  5% RP5:  6% RP6:  5% RP7:  7% RP8:  4% RP9:  5%

2019-20 RP1:  4% RP2:  4% RP3:  5% RP4: 5.6% RP5:  6% RP6: 8.8% RP7: 4.9% Covid-19 Covid-19

2020-21 RP1: 7.3% RP2: 5.8% RP3: 8.1% RP4:11.6% RP5: 9.9%
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2015-16 RP1:  4% RP2:  4% RP3:  5% RP4:  5% RP5:  6% RP6:  6% RP7:  6% RP8:  6% RP9:  5%

2016-17 RP1:  5% RP2:  5% RP3:  5% RP4:  5% RP5:  6% RP6:  7% RP7:  5% RP8:  5% RP9:  6%

2017-18 RP1:  5% RP2:  6% RP3:  6% RP4:  6% RP5:  7% RP6:  9% RP7:  5% RP8:  6% RP9:  6% Goal
2018-19 RP1:  5% RP2:  5% RP3:  5% RP4:  6% RP5:  6% RP6:  6% RP7:  9% RP8:  5% RP9:  5%
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2015-16 RP1:  3% RP2:  4% RP3:  4% RP4:  4% RP5:  5% RP6:  5% RP7:  4% RP8:  4% RP9:  4%

2016-17 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5:  7% RP6:  8% RP7:  5% RP8:  5% RP9:  6%

2017-18 RP1:  3% RP2:  4% RP3:  5% RP4:  6% RP5:  6% RP6:  8% RP7:  4% RP8:  4% RP9:  5%

2018-19 RP1:  3% RP2:  4% RP3:  5% RP4:  4% RP5:  5% RP6:  6% RP7:  5% RP8:  4% RP9:  4%

2019-20 RP1:  3% RP2:  3% RP3:  4% RP4:  5% RP5: 4.9% RP6: 8.4% RP7: 5.2% Covid-19 Covid-19
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2015-16 RP1:  5% RP2:  7% RP3:  7% RP4:  8% RP5:  9% RP6:  8% RP7:  8% RP8:  9% RP9:  8%

2016-17 RP1:  5% RP2:  6% RP3:  6% RP4:  7% RP5:  8% RP6:  9% RP7:  7% RP8:  7% RP9:  9%

2017-18 RP1:  5% RP2:  5% RP3:  6% RP4:  7% RP5:  7% RP6:  11% RP7:  6% RP8:  6% RP9:  5%

2018-19 RP1:  4% RP2:  4% RP3:  5% RP4:  6% RP5:  6% RP6:  7% RP7:  6% RP8:  6% RP9:  5%

2019-20 RP1:  4% RP2:  5% RP3:  6% RP4: 6.2% RP5: 6.4% RP6: 7.6% RP7: 6.4% Covid-19 Covid-19
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Oak Ridge Schools 

5th Attendance Period 

January 27, 2021 

These numbers reflect the 2020-2021 Skyward Student Management System (Entity) active student enrollment count as 
of January 27, 2021. 

The total includes 22 private school and home schooled students receiving Special Ed services. 

 



School P3 P4 K 1 2 3 4 5 6 7 8 9 10 11 12

Total      
PK-12    
2020-21

Previous 
4th RP 
2020-21

Diff

Preschool 68 99 167 163 4

Glenwood 59 67 72 68 80 346 343 3
Linden 81 103 97 78 71 430 419 11
Willow Brook 78 76 64 69 72 359 356 3
Woodland 86 74 84 82 85 411 411 0
JMS 175 181 178 171 705 706 -1
RMS 173 159 182 189 703 698 5
ORHS 396 381 363 378 1518 1531 -13
Enrollment 2020-21 68 99 304 320 317 297 308 348 340 360 360 396 381 363 378 4639 4627 12
Prev. 4th RP 2020-21 65 98 297 318 315 295 304 345 339 360 360 397 388 365 381 4627
Difference 3 1 7 2 2 2 4 3 1 0 0 -1 -7 -2 -3 12

This report compares the 2020-21 5th RP period enrollment with the 2020-21 4th RP period.

Oak Ridge Schools

January 27, 2021

Enrollment Entity Counts 5th RP 2020-21



Item for Information 

Head Start Community Assessment Update 2020-2021 

 

In accordance with Head Start Performance Standards, a community assessment must be conducted 

every 5 years. This full assessment was conducted prior to the 5 year grant in 2019-2020.  For 2020-

2021, an annual update must be conducted.  This update was conducted as a collaborative effort with 

the grantee, Policy Committee, and community partners.   

The attached Community Assessment Update is for the Board of Education’s information. 

If there are any questions or concerns, please do not hesitate to contact me. 

 

Respectfully, 

Lisa Downard 

Principal 

Oak Ridge Schools Preschool/Head Start  
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Grantee/Delegate 2020-2021 Community Assessment Update 

The Anderson Board of Education Head Start (Grantee and Delegate combined) completed a Community 
Assessment update.  The CA teams were set up to match, as closely as possible the membership 
structure that resembles the original team from the 2019-2020 Community Assessment. Teams were 
arranged to meet and share information virtually.   

Recommendations for goals and objectives for consideration are:  

1. Keep updated on CDC and community partner recommendations on providing a safe and 

healthy environment for staff and children to reduce the risk of COVID and other viruses.  

2. Keep up to date with community partners so that appropriate referrals for children and parents 

are made to support a healthy and safe life.  

3. Provide strategies and activities that support good mental health for staff members and 

families.  

4. Provide families and staff with resources to reduce food insecure homes. 

___________________________________________________________________________________ 

Although the data from our CA 2019-2020 is still relevant with its findings, it does not address the 
effects of the COVID pandemic which has caused significant changes in the community and families’ 
needs.     

1. Program Services: The program closed all classrooms from March 2020. The children were 
moved to online learning for the remaining of the school year.  Along with all educational 
services, parent trainings, staff trainings and administration moved to virtual.  Classrooms 
reopened in August (the beginning of the 2020-2021 school year) and a reopening plan was 
created to use as a guide in offering services.  This closure had a negative impact on parents that 
were still getting to work as essential workers and had no child care because child care 
centers/schools closed initially.   

2. There are no changes to the publicly-funded pre-kindergarten.  The community's pre-
kindergarten needs are met by offering a full school day with an extended hour for working 
parents and those enrolled in school.   
 

3. There were changes to Public Housing within our community.   
a. The federal government released funds to community agencies to support families with 

paying rent if the family had a financial crisis due to COVID.  
b. HUD halted all evictions beginning in April through July 26. During that time, the public 

housing authority could not send any eviction letters or add late fees to accounts. The 

public housing authority did send monthly reminders so tenants would be aware of their 

balances. Once evictions were reinstated, the public housing authority gave their 

tenants the option to sign repayment agreements instead of evicting them. No families 

were evicted during that time. Evictions are now halted again but only for tenants who 

will certify that their income was lost as a direct result of COVID-19. The public housing 

authority is only permitted to do emergency work orders at this time.  The waiting list is 

open, and families can stop by anytime during office hours to pick up an application. 

4.       Rates of Family and Child Homelessness 
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a.       Statewide the number of homeless people decreased. However, homelessness for people 
in families with children increased 4.7% from 2018-2019. 

b.      Tennessee Homeless Point-In-Time Count reports (Source: HUD Exchange)  that the state 
saw a decrease in homelessness among parenting youth except for a 1% increase in parenting youth 
under the age of 18.  

c.       There was a 12.3% decrease in the number of homeless students served in Anderson 
County Schools during the 2019-2020 school year compared to 2018-2019 school year. 

d. The majority of homeless people served by TORCH did not have an income at the start of the 
program. Those that did have an income at intake averaged $501-$1000 per month, according to the 
Out Of Reach Fair Market Value vs Income statistics.   

e. Anderson County Schools Homeless Data for students shows a decrease in the number of 
homeless students served in 2019-2020 with around 65 students and a 12.3% decrease in the number of 
homeless students served during the 2018-2019 school year. 

5.   Specific negative effects of COVID on the community as reported by Goodwill 

a. In the early stages of the pandemic, we were forced to close our stores for approximately six 
weeks which created a significant loss of revenue. This has continued throughout 2020 due to the 
reduction of customer traffic in our traditional brick and mortar stores. We’ve continued to struggle to 
fill our open positions for a variety of reasons related to the pandemic to include school/daycare 
closures and general concern from workers about being in the community during this time. 

b. Our job training programs are traditionally filled by referrals from partnering agencies that 
operate out of the American Job Centers and other state offices. The pandemic disruption to their 
normal business practices has resulted in a loss of referrals to our programs.  We also have three 
programs that exclusively work with high school students and these programs have seen drastic 
reductions in the number of participating students and one has not yet returned altogether. However, 
the pandemic also provided us with an opportunity to partner with the Tennessee Department of Labor 
& Workforce Development on the Tennessee Reemployment Project, which was designed to assist 
individuals whose employment was impacted by COVID to gain new skills and reenter the workforce.” 

6.  Contact Tracing: With schools open, students can be exposed to COVID (or even at home) and 
become contact traced. This is a two week quarantine for the student.  Parents that do not receive pay 
when they are off from work because of this quarantine suffer financially and get behind in their bill 
payments.    

7.  New legislation or other sources that have changed for the families since the CA was completed are:   

a.   Legislation changed to provide families on the EBT program an increase in the Supplemental 
Nutrition Assistance Program. 

b.   Legislation changed to provide two stimulus payments to American families. March 2020 and 
January 2021.   

c.   Free medical services will be offered in the Lake City community in February 2021 when the 
Free Medical Clinic opens.  This is a community with a great need for these services.   
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d.   Educational services are now offered virtually to the children when it becomes necessary to 
close the classroom, school, or district or if a parent decides that full time virtual learning is the best 
choice.   

e.   Family services and trainings are offered virtually since March 2020 and continue through 
the 2020-2021 school year.    Parent trainings are also offered virtually. 

8.  Transportation Services: There are no changes in transportation services to the low-income families 
in the community. 

9.   Impact on Nutritional Services and Food Insecurities:  

a. Churches have increased their food pantry services.  

b. School districts have increased their food distribution to families.    

c. The program continues to provide students with second harvest distribution weekly on 
Fridays.   

d. During the 2020 portion of the pandemic, food was distributed to the families via drive 
through services held at the schools. Families that had no transportation and couldn't get to the 
elementary schools to pick up food had the food delivered by family service and other program 
staff.   

e.   Currently (2020-2021) meals are distributed to children participating in virtual services via 
drive through services.  

f. Meals are provided through the Food for Kids Program or School Nutritional Services.  
Children take home meals on a weekly basis.   

g. The school’s nutrition program, for the 2019-2020 program, provided families with children 
18 and younger with packed lunches during the shut-down of school at assigned school 
locations with assigned days and times. The preschool program delivered packed lunches to 
enrolled families in need with limited transportation. 

h. Family service staff referred families to the WIC program at the AC Health Department so that 
families could receive a WIC card to purchase the approved items at the grocery store.   

10.   Individual Supplies: Children must now have individual supplies to use in the classroom.  This has 
caused a shortage nationwide in securing the supplies since this is a CDC guideline and there is high 
demand.  At first securing cleaning and sanitizing were in short supply. Although still in short supply at 
times for the most part these are now available. Sanitizer machines have been purchased for each 
classroom to use.   

11. Teaching and Learning Virtually: Teaching staff have implemented curriculum lessons both through 
in-person lessons and to students who attend virtually due to the COVID-19 pandemic. Virtual lessons 
are provided to Head Start children and families via Google Classroom and include the components of 
the curriculum that are being implemented in the classroom each day. Early Head Start children and 
families receive lessons through the Teaching Strategies GOLD Family Platform. Educational supplies to 
support at-home learning are provided to the families of virtual students and include materials to 
support the development of age appropriate school readiness skills. 
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Delegate: The Creative Curriculum is implemented either in-person or through a virtual model. Parents 
receive the virtual lessons through See Saw. This includes a lesson plan with suggested activities as well 
as instructional videos to support them. Education supplies to support at-home learning are provided to 
the families of virtual students and include materials to support the development of age appropriate 
school readiness skills. 

12. Support for Staff Health and Wellness:  

a. Staff members and children are provided masks, thermometers, hand sanitizer, shields, hand 
lotion, and gowns as needed for their safety. Special activities and incentives are offered each month.   

Delegate:  Staff members are provided masks, thermometers, hand sanitizer, and shields for their 

safety.  

b.  The program has provided training and resources to support staff health and wellness. This 
includes access to a counselor, a quarterly "Mindful Moment" newsletter created by a nutritionist, and 
training opportunities to practice self-help or wellness exercises. 

13.  Health and Mental Health Services: 

a. The pandemic has caused an increase in the request for mental health support. Support has 
been provided both in-person and through virtual means to parents through community partners.  
Numerous agencies have provided helplines to support families needing immediate support due to the 
pandemic. The program has maintained a strong partnership with Ridgeview Mental Health Center and 
Helen Ross McNabb to support our students and families with any mental health need. 

4.  Health and Safety information is provided virtually to parents through READY ROSIE, REMIND, See 
Saw, virtual training and monthly newsletters.  

15.  The pandemic impact for Family Services: 

 a.  The pandemic has had significant impacts on family services. The first impact was having to 
reduce in-person interactions such as face to face and home visits to follow safety protocol to properly 
maintain social distance for staff and families. These reductions have caused decreases in reports of 
child abuse and neglect. While domestic violence, substance misuse, and mental health challenges have 
become on the rise in a family’s home. With families spending more time at home due to the pandemic, 
there have become fewer opportunities for family service staff and teachers to identify families at risk 
and needs. 

 b.   Family service staff make contact with parents by ZOOM meetings held electronically. In rare 
circumstances we may conduct in-person contact with families following the safety protocols for social 
distancing. 

c.   Due to the closure of school due to the pandemic, family services participated in modified 
recruitment events such as: kindergarten round up, childfind, resource fairs, etc. during the spring of 
2020. These type of events allowed family service staff to network with eligible families and build a 
relationship at the beginning of the application process. 

d. The program switched to a virtual platform (school’s social media page) to increase 
recruitment strategies for the program. The program encouraged families enrolled in the program and 
staff to participate in recruitment activities to boost the program recruitment process to get income 
eligible children enrolled for the 2020-2021 program year.   
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Delegate:  The Delegate utilized various strategies to recruit students.  These strategies included 
social media, encouraging enrolled families to promote the program, and providing flyers to the school 
system’s schools for distribution as well as providing flyers for community partners for distribution. 

e.   Families in need of food supplies, housing assistance, mental health needs, job loss, etc. has 
increased. We collaborate with community agencies to meet these needs. 

f.   Family services has continued to assist families and make contact to enroll families weekly. 
The family service staff has continued to build community outreach during this time to stay up-to-date 
on new resources and information available for individuals and families in the community.  

g.   Family services has continued to make referrals to community organizations for families 
where needs have been expressed or identified. Family services has continued to follow through with 
families that have been referred to make sure that their needs have been met. 

h. Family service staff have continued to stay in contact and collaborate with community 
agencies and partners through virtual platforms to build stronger relationships in working together 
when providing assistance with a shared family. 

i.   Family service staff provide families with up-to-date resource information of needs through 
social media, monthly newsletters, emails, Remind, See Saw, phone calls, etc. 

j. Due to the pandemic, parent participation has declined.  This is caused by parent only having 
virtual access to workshops, parent meetings, virtual events, and volunteering in the classroom.  For lack 
of participation, family service staff collaborates ideas to get input from families enrolled to better 
improve the family engagement piece through a virtual platform (zoom, remind app, social media, etc.)   

Delegate:  The pandemic has created difficulty for in-person parent engagement.  The use of See Saw 

program-wide has been beneficial for consistent communication with families.  A primary source of 

engagement with families has been to include families as a partner in the curriculum.  Parents have 

participated virtually with their child’s classroom, many of whom have been seen as “experts” for 

various studies taking place.   

k. Volunteers and community members donated Blessing Boxes to the schools in the community 
to better meet the needs of individuals and families in the community. The program works with 
community partners to keep the blessing box stocked when possible. 

l.   Families received an increase in food stamps for enrolled in public schools and having to stay 
at home during CVOID. Families were alerted to this through the social media and newsletters.   

m. The program referred families in need of food to multiple food pantries and churches. 41% of 
families enrolled in the program for the 2019-2020 school year were referred for food.   

n.    The program also works with the contracted nutrition coach to provide easy healthy and 
cheap recipes on a budget to families to make at home during the pandemic to learn better ways to eat 
healthy and budget. The nutrition coach provided nutrition newsletters and videos on recipes to make 
at home through the remind app, preschool newsletter, and schools social media page. 

16.  Health:  The most urgent issues for health in our community are the healthcare needs of all citizens 
impacted by COVID 19 pandemic. Health departments struggle to meet the high demand of individuals 
needing tested.  Testing sites and times available are not long enough to get all requesting testing 
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completed.  This has caused a domino effect creating many issues from not enough testing sites, but 
also not enough support for positive cases. The local hospitals are nearing their maximum capacity. 

 Anderson county Total cases as of 1/18/2021 stands at: 

 Total cases 6,792   Total deaths 103 

 Tennessee total cases as of 1/18/2021 stands at: 

Total cases 675,000    Total deaths 8,350 

 The percent positive case for Tennessee stands at 15.08 %. 

 The workable plan for delivery health services to our parents and staff includes flexibility and 
communication. It is essential that each health care need is individualized and that parents are given 
every resource and opportunity to be able to continue to seek healthcare in a safe way. 

 Local pediatric offices are working to ensure the safety of all children and are providing ways for 
children to continue to obtain physical exams and continue to meet all EPSDT requirements. 

The program provides a monthly newsletter for employees which target health and wellness. 

Delegate:  Our district provides a monthly Health and Wellness newsletter from our Coordinated Health 
Director. 

Every employee receives these newsletters via email. Employees are offered a yearly influenza vaccine 
at no cost to them. Also, employees will be offered a COVID vaccine when it becomes available. These 
will be offered at no cost to employees. The program also has a school counselor on staff and is 
available to employees for mental health counselling.  Employees receive information related to local flu 
vaccines; Oak Ridge Schools has requested COVID-19 vaccinations to be administered within the district 
at no cost to employees.  

The program is hiring a part time nurse to support the health manager with the high needs brought on 
by the pandemic.   

Delegate: Oak Ridge Schools hired a part time nurse for the program. 

17.  Program Management/Human Resource   

     a. Despite the COVID-19 pandemic, the program has continued to recruit staff member as usual via 
Anderson County Schools’ “Job Openings” page, Indeed for Employers, and the Anderson County 
Chamber of Commerce. 

     b. The program’s hiring process remains much the same with the exception of interviews. Virtual 
platforms, such as Zoom, are being used to help reduce the spread of the novel Coronavirus. 

     c. In regards to employees taking leave, the program follows Anderson County Schools’ policy or the 
Oak Ridge Schools’ policy on Pandemic Pay with COVID-19 funds.  

     d. The program should review the supplement given to EHS Lead Teachers to align more closely with 
the HS Lead Teacher to support pay for assuming more responsibility as the lead teacher.  
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05.20.10.00.00 BOE General Fund Financial JANUARY 2021  (Date: 1/2021)  7:31 AM

2020-21 January 2020-21 2020-21 2020-21 2020-21 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount  Budget Remaining

40110 Current Property Tax     11,711,350.00      3,473,936.28      5,364,337.85             45.80%      6,347,012.15       6,347,012.15

40210 Local Option Sales Tax      6,366,339.00        643,899.19      3,812,046.12             59.88%      2,554,292.88       2,554,292.88

40275 Mixed Drink Tax            125.00              6.25            174.31            139.45%            -49.31             -49.31

40280 Mineral Severance Tax            125.00               5.30              4.24%            119.70             119.70

43511 Tuition - Regular Day Students        245,000.00         40,385.74        254,320.65            103.80%         -9,320.65          -9,320.65

43513 Tuition - Summer School         12,000.00             150.00              1.25%         11,850.00          11,850.00

43533 Transportation Fees          5,000.00              70.00              1.40%          4,930.00           4,930.00

44110 Interest Earned        140,000.00          1,564.63         12,302.79              8.79%        127,697.21         127,697.21

44120 Lease/Rentals         18,000.00             205.00              1.14%         17,795.00          17,795.00

44170 Miscellaneous Refunds          2,500.00           4,739.22            189.57%         -2,239.22          -2,239.22

44530 Sale of Equipment         35,000.00         15,292.10         27,063.30             77.32%          7,936.70           7,936.70

44570 Contributions & Gifts        195,553.00          81,589.00             41.72%        113,964.00         113,964.00

44990 Other Local Revenues         75,000.00            338.00          2,128.50              2.84%         72,871.50          72,871.50

46511 Basic Education Progam     23,331,000.00      2,323,700.00     13,876,200.00             59.48%      9,454,800.00       9,454,800.00

46515 Early Childhood Education        460,110.64         39,022.42        186,728.56             40.58%        273,382.08         273,382.08

46590 Other State Education Funds         75,000.00         11,986.05         37,055.28             49.41%         37,944.72          37,944.72

46610 Career Ladder Program        133,500.00          64,081.94             48.00%         69,418.06          69,418.06

46980 Other State Grants         24,590.68            24,590.68          24,590.68

46990 Other State Revenues         45,189.00           9,250.50             20.47%         35,938.50          35,938.50

47143 Special Education Grants         50,000.00            50,000.00          50,000.00

47630 Public Law 874 - Maint/Operat.         55,000.00         31,268.00         63,300.00            115.09%         -8,300.00          -8,300.00

47640 ROTC Reimbursement         73,772.00           7,401.82             10.03%         66,370.18          66,370.18

49700 Insurance Recovery          6,947.00           5,761.00             82.93%          1,186.00           1,186.00

49800 Transfers In        125,000.00             926.02              0.74%        124,073.98         124,073.98

49810 City General Fund Transfer     15,493,963.00      1,291,163.58      9,038,145.06             58.33%      6,455,817.94       6,455,817.94

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue     58,680,064.32      7,872,562.24     32,847,982.22             55.98%     25,832,082.10      25,832,082.10

                                   ================= ================= ================= ================== =================                  =================

71100 Regular Instruction Prgm     27,243,822.47      2,164,330.05     13,791,672.74             50.62%     13,452,149.73     12,757,876.68        694,273.05

71150 Alternative Instruction Prgm        821,539.00         68,140.56        408,888.58             49.77%        412,650.42        387,365.33         25,285.09

71200 Special Education Prgm      4,472,243.53        362,092.50      2,181,705.77             48.78%      2,290,537.76      2,073,715.65        216,822.11

71300 Career/Technical Education Prg      1,443,463.36        124,289.29        708,477.77             49.08%        734,985.59        692,015.76         42,969.83

71900 Contingency      1,634,125.56         1,634,125.56       1,634,125.56

72120 Health Services        603,072.00         53,143.78        320,460.68             53.14%        282,611.32        265,818.36         16,792.96

72130 Other Student Support      1,708,637.00        129,323.29        957,972.25             56.07%        750,664.75        633,900.42        116,764.33

72210 Regular Inst. Support      3,307,643.00        216,000.41      1,422,675.79             43.01%      1,884,967.21      1,558,859.76        326,107.45

72220 Special Education Support        833,023.00         66,084.54        450,173.55             54.04%        382,849.45        360,716.64         22,132.81

72230 Career & Technical Prg Support        116,455.00          9,163.27         68,613.72             58.92%         47,841.28         40,076.17          7,765.11

72250 Technology Services      2,559,100.31        193,421.49      1,486,275.35             58.08%      1,072,824.96        836,211.34        236,613.62
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2020-21 January 2020-21 2020-21 2020-21 2020-21 Encumbered Unencumbered

Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount  Budget Remaining

72290 Communications        118,835.88         11,480.75         67,836.43             57.08%         50,999.45         39,953.32         11,046.13

72310 Board of Education      1,109,590.69         81,971.08        705,139.39             63.55%        404,451.30          5,783.73        398,667.57

72320 Director of Schools        356,921.00         28,961.24        205,924.18             57.69%        150,996.82        139,732.62         11,264.20

72410 Office of the Principal      3,865,698.53        324,778.62      2,167,545.90             56.07%      1,698,152.63      1,639,690.37         58,462.26

72510 Fiscal Services        852,180.00         65,536.65        492,226.19             57.76%        359,953.81        315,892.20         44,061.61

72520 Human Resources/ Personnel        414,448.00         38,290.48        250,781.24             60.51%        163,666.76        145,414.68         18,252.08

72610 Operation of Plant      4,450,309.91        349,076.96      2,411,007.85             54.18%      2,039,302.06        974,242.74      1,065,059.32

72620 Maintenance of Plant      1,681,534.99        122,206.74        974,064.28             57.93%        707,470.71        577,193.36        130,277.35

72710 Transportation      1,562,142.00        109,236.13        727,653.80             46.58%        834,488.20         834,488.20

73400 Early Childhood Education        460,110.64         39,190.94        225,919.50             49.10%        234,191.14        227,405.07          6,786.07

73401 Pre-K General Fund        676,871.45         62,267.24        362,258.80             53.52%        314,612.65        219,876.82         94,735.83

76100 Regular Capital Outlay        577,205.00         29,176.07         73,348.93             12.71%        503,856.07        149,303.07        354,553.00

99100 Transfers Out         83,179.00            83,179.00          83,179.00

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense     60,952,151.32      4,648,162.08     30,460,622.69             49.97%     30,491,528.63     24,041,044.09      6,450,484.54

                                   ================= ================= ================= ================== ================= ================= =================

----- General Purpose School Fund     -2,272,087.00      3,224,400.16      2,387,359.53             52.92%     -4,659,446.53    -24,041,044.09     19,381,597.56

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals     58,680,064.32      7,872,562.24     32,847,982.22             55.98%     25,832,082.10     25,832,082.10

Grand Expense Totals     60,952,151.32      4,648,162.08     30,460,622.69             49.97%     30,491,528.63     24,041,044.09      6,450,484.54

Grand Totals      2,272,087.00      3,224,400.16      2,387,359.53           -105.07%      4,659,446.53     24,041,044.09     19,381,597.56

               Loss            Profit            Profit               Loss              Loss            Profit

Number of Accounts: 1228

************************ End of report ************************



Total Budgeted 
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$58,680,064

Total YTD 
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Percent of Budget 50.76% 97.15% 27.47% 58.89% 39.55% 57.88% 55.98%

Year-To-Date 9,176,563.58 254,540.65 128,027.81 14,173,316.28 70,701.82 9,044,832.08 $32,847,982

FYTD Budget 18,077,939.00 262,000.00 466,053.00 24,069,390.32 178,772.00 15,625,910.00 $58,680,064

General Fund Revenue Budget to Actual Summary - January, 2021
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FYTD % 51.95% 49.56% 45.89% 61.33% 30.89% 0 22.01% 49.97%

FYTD Activity 19,699,436.03 5,592,392.11 1,392,406.74 2,594,804.32 899,889.34 0 281,694.15 $30,460,623

FYTD Revised Bdgt 37,922,583.11 11,283,918.61 3,079,139.29 4,186,781.73 2,913,667.86 287,205.00 1,278,855.72 $60,952,151

General Fund Expenditure Budget to Actual Summary by Object         
January, 2021
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142 School Federal Projects

R Revenue

47131 Vocational Program Improvement        124,801.54          7,811.76         73,986.65             59.28%         50,814.89          50,814.89

47139 Other Vocational        150,000.00          4,606.47        132,927.93             88.62%         17,072.07          17,072.07

47141 Title I      1,013,484.09         65,260.35        428,128.16             42.24%        585,355.93         585,355.93

47143 Special Education Grants      1,166,454.62         88,148.60        435,190.14             37.31%        731,264.48         731,264.48

47145 Special Ed Pre-School Grants         44,904.87          2,544.02         12,716.98             28.32%         32,187.89          32,187.89

47146 English Lang Acq Grants         28,088.51           5,332.11             18.98%         22,756.40          22,756.40

47147 Title IV Part B, 21st Century        166,148.98         12,490.81         53,430.38             32.16%        112,718.60         112,718.60

47189 Title II        168,560.54         29,558.72         69,201.26             41.05%         99,359.28          99,359.28

47301 ESSER        756,515.31         541,709.83             71.61%        214,805.48         214,805.48

47303 COVID19 Grant        100,000.00         100,000.00            100.00%    

47304 Remote Technology Grant         90,940.35          90,940.35            100.00%    

47305 Internet Connectivity Grant         45,000.00          41,084.83             91.30%          3,915.17           3,915.17

47590 Other Federal Through State         84,728.55          2,101.74         17,644.29             20.82%         67,084.26          67,084.26

47990 Other Direct Fedral Revenue      1,058,373.94         80,923.03        399,438.09             37.74%        658,935.85         658,935.85

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue      4,998,001.30        293,445.50      2,401,731.00             48.05%      2,596,270.30       2,596,270.30

E Expense

71100 Regular Instruction Prgm      1,682,428.75         83,282.61      1,094,148.90             65.03%        588,279.85        330,062.61        258,217.24

71200 Special Education Prgm        904,953.46         62,379.10        394,468.11             43.59%        510,485.35        336,075.89        174,409.46

71300 Career/Technical Education Prg        257,781.54         22,564.45        226,747.44             87.96%         31,034.10         10,847.92         20,186.18

72120 Health Services         16,946.00          1,311.23          7,852.39             46.34%          9,093.61          6,556.11          2,537.50

72130 Other Student Support         95,893.74          9,690.52         39,188.04             40.87%         56,705.70         23,335.67         33,370.03

72210 Regular Inst. Support        411,494.84         16,290.05        202,914.52             49.31%        208,580.32         91,175.69        117,404.63

72220 Special Education Support        252,827.48         25,658.81        147,745.45             58.44%        105,082.03        132,012.30        -26,930.27

72230 Career & Technical Prg Support          2,600.00             2,600.00           2,600.00

72250 Technology Services          9,990.24             202.98              2.03%          9,787.26           9,787.26

72610 Operation of Plant         20,533.00           3,915.44             19.07%         16,617.56              8.99         16,608.57

73300 Community Services      1,207,500.42         84,312.60        545,412.56             45.17%        662,087.86        391,404.71        270,683.15

99100 Transfers Out        135,051.83             926.02              0.69%        134,125.81         134,125.81

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense      4,998,001.30        305,489.37      2,663,521.85             53.29%      2,334,479.45      1,321,479.89      1,012,999.56

                                                    _________________ _________________ __________________ _________________ _________________ _________________

----- School Federal Projects         -12,043.87       -261,790.85             50.67%        261,790.85     -1,321,479.89      1,583,270.74
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Acct  Acct                                 FYTD Budget  Monthly Activity      Year-To-Date  Percent of Budget Variance from Bud            Amount Balance Remaining

142 School Federal Projects

-

                                                    ================= ================= ================== ================= ================= =================

143 Central Cafeteria

R Revenue

43521 Lunch Payments - Children        237,298.00          11,131.95              4.69%        226,166.05         226,166.05

43522 Lunch Payments - Adults          4,000.00             23.70            319.95              8.00%          3,680.05           3,680.05

43523 Income From Breakfast         28,866.00           1,758.60              6.09%         27,107.40          27,107.40

43525 A la Carte Sales        332,340.00          1,596.00          7,201.10              2.17%        325,138.90         325,138.90

43990 Other Charges for Food Service         10,000.00          3,561.10         14,083.05            140.83%         -4,083.05          -4,083.05

44110 Interest Earned          3,800.00            152.26            868.81             22.86%          2,931.19           2,931.19

46520 School Food Service         17,069.00            17,069.00          17,069.00

47111 USDA School Lunch Program      1,030,734.00         82,645.20        368,402.90             35.74%        662,331.10         662,331.10

47112 USDA Commodities        138,470.00           138,470.00         138,470.00

47113 Breakfast        360,119.00         40,551.18        178,551.26             49.58%        181,567.74         181,567.74

47114 USDA - Other        166,195.00          4,832.34        112,511.19             67.70%         53,683.81          53,683.81

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue      2,328,891.00        133,361.78        694,828.81             29.84%      1,634,062.19       1,634,062.19

E Expense

73100 Food Service      2,508,891.00          4,434.16        680,757.47             27.13%      1,828,133.53         49,727.04      1,778,406.49

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense      2,508,891.00          4,434.16        680,757.47             27.13%      1,828,133.53         49,727.04      1,778,406.49

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Central Cafeteria       -180,000.00        128,927.62         14,071.34             28.43%       -194,071.34        -49,727.04       -144,344.30

                                   ================= ================= ================= ================== ================= ================= =================
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145 Other Education Funds

R Revenue

44990 Other Local Revenues         32,929.00          1,730.00         34,885.00            105.94%         -1,956.00          -1,956.00

46590 Other State Education Funds        123,041.38         106,796.68             86.80%         16,244.70          16,244.70

49800 Transfers In         83,179.00            83,179.00          83,179.00

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue        239,149.38          1,730.00        141,681.68             59.24%         97,467.70          97,467.70

E Expense

72130 Other Student Support        112,790.65          8,437.05         54,421.53             48.25%         58,369.12         45,341.90         13,027.22

72210 Regular Inst. Support          2,500.00             2,500.00           2,500.00

72620 Maintenance of Plant         90,929.73          80,891.18             88.96%         10,038.55          10,038.55

73300 Community Services         32,929.00          2,069.51         25,462.01             77.32%          7,466.99            952.22          6,514.77

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense        239,149.38         10,506.56        160,774.72             67.23%         78,374.66         46,294.12         32,080.54

                                                    _________________ _________________ __________________ _________________ _________________ _________________

----- Other Education Funds          -8,776.56        -19,093.04             63.24%         19,093.04        -46,294.12         65,387.16

                                                    ================= ================= ================== ================= ================= =================

146 Extended School Program

R Revenue

43581 Community Services Fees Child        456,651.00         31,507.60        170,049.60             37.24%        286,601.40         286,601.40

                                   _________________ _________________ _________________ __________________ _________________                  _________________

----- Revenue        456,651.00         31,507.60        170,049.60             37.24%        286,601.40         286,601.40

E Expense

73300 Community Services        446,651.00         23,606.03        159,054.08             35.61%        287,596.92        100,275.69        187,321.23

99100 Transfers Out         10,000.00            10,000.00          10,000.00

                                   _________________ _________________ _________________ __________________ _________________ _________________ _________________

----- Expense        456,651.00         23,606.03        159,054.08             34.83%        297,596.92        100,275.69        197,321.23

                                                    _________________ _________________ __________________ _________________ _________________ _________________
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146 Extended School Program

-

----- Extended School Program           7,901.57         10,995.52             36.03%        -10,995.52       -100,275.69         89,280.17

                                                    ================= ================= ================== ================= ================= =================

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals      8,022,692.68        460,044.88      3,408,291.09             42.48%      4,614,401.59      4,614,401.59

Grand Expense Totals      8,202,692.68        344,036.12      3,664,108.12             44.67%      4,538,584.56      1,517,776.74      3,020,807.82

Grand Totals        180,000.00        116,008.76        255,817.03            142.12%         75,817.03      1,517,776.74      1,593,593.77

               Loss            Profit              Loss             Profit              Loss            Profit

Number of Accounts: 438

************************ End of report ************************



General Federal Food Service Special ECC

Description Fund 141 Fund 142 Fund 143 Fund 145 Fund 146

Beginning Fund Balance July 1, 2020 10,022,093.25 0.00 953,368.79 7,783.83 75,957.36

Plus YTD Revenue per books 1/31/21 32,847,982.22 2,401,731.00 694,828.81 141,681.68 170,049.60

Less YTD Expenditures per books 1/31/21 ` (30,460,622.69) (2,663,521.85) (680,757.47) (160,774.72) (159,054.08)

Revenues Over (Under) Expenditures as 

of 1/31/21 2,387,359.53 (261,790.85) 14,071.34 (19,093.04) 10,995.52

Ending Fund Balance per books as of 

1/31/21 12,409,452.78 (261,790.85) $967,440.13 (11,309.21) 86,952.88

Encumbrances and Deferred Revenue -$                                                     38,199.71$                                       

Inventory

Restricted for Career Ladder Program -5,078.96

Restricted for Operation of Non-Instructional Services 749,240.42 86,952.88

Committed for Other Purposes (Vehicles- ERR Fund) 283,570.52

Assigned for Instruction- Coordinated School Health 2,533.96

Assigned for other local grants

Assigned for Instruction - Education Foundation Grant 769.56

Assigned for Instruction (APSI-ORHS) 12,279.95

Assigned for Support Services FRC Local Funds (56)  17,206.82

Nonspendable-Prepaid Expenditures

Assigned to Balance FY21 Budget 2,072,087.00 0.00 180,000.00

Unassigned Fund Balance 1/31/21 10,043,290.75$                 -261,790.85 -28,516.03

Total Fund Balance 1/31/21 12,409,452.78 (261,790.85)$                       967,440.13$                      ($11,309.21) 86,952.88$                                                       

Combined Fund Balance and YTD Operating Statement Summary

January, 2021

Fund Balance Restricted/Committed/Assigned Status
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