
Regular Board Meeting
November 10, 2011 6:30 PM
MCBOE

1. Agenda

2. Acknowledge donation from Waste Management

3. Minutes

4. MCEA Report

5. Use of school facility

6. Policy Approval - Second Reading

7. Propane Bid

8. Director's Evaluation - Annual Agenda Item

9. Financial Statement

10. Committee Reports

1. Budget Committee

2. Policy Committee

3. Curriculum Committee

11. Old Business

1. Bid for Forrest Structural Repairs

2. Siemens Payment

3. Director's Search

12. New Business

13. Director's Report

1. Anti-Voucher Resolution

2. TOSS Resolution

3. Anti School Start Dates Resolution

4. Support Appointed Directors Resolution

5. IDEA Part B: Budget #12.01, Amendment #1 (Federal Completion 
Report)
6. Federal Allocation Changes FY11 and FY12

14. Adjourn



15. Information
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2.401

Gifts and Bequests

The director of schools is authorized to accept gifts to the school system and may designate others to 
accept gifts for particular schools in behalf of the Board.1  The Board will officially express appreciation 
to the donor and all major gifts will be reported to the Board and publicly announced.

In instances where the director of schools or his designee doubts the appropriateness or usefulness of 
an offered gift, the gift may be declined or the matter referred to the Board.

In accepting gifts and donations, the following guidelines shall be followed:

1.	 Unless otherwise expressly specified in writing, all property contributed, given, or otherwise placed 
on school premises shall for all intents and purposes be a gift and shall become school system 
property subject to the same controls and regulations that govern the use of other school-owned 
property.

2.	 Contributions of equipment or services that may involve major costs for installation, maintenance, 
or initial or continuing financial commitments from school funds shall be presented by the direc-
tor of schools' office for Board consideration and approval.

3.	 Individuals or organizations wanting to contribute supplies or equipment will consult with school 
officials about the feasibility of accepting such contributions prior to the solicitation of funds or 
the making of budgetary appropriations.

4.	 A list of supplies and equipment which have been contributed shall be reported to the Board by 
the director of schools' office annually.

________________________					     ______________________
Legal Reference:							       Cross References:

1.  TCA 49-6-2006(a)						      Staff Conflict of Interest  5.601
								        Staff Gifts and Solicitations  5.605
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October 6, 2011 

The Marshall County Board of Education met in regular session on Thursday, October 6, 2011, at 7:00 
p.m. in the Board Conference Room at Jones School. 

Members present were Kristen Gold, Harvey Jones, Barbara Kennedy, Mike Keny, Donnie Moses, 
Randy Perryman, Sam Smith, and Ann Tears.  Curt Denton was absent. Board attorney Sam Jackson 
was also in attendance. 

Prayer/Pledge 

Brooks Lamb, a Forrest School senior, was recognized as TSBA’s South Central Student Recognition 
Award winner. 

Mr. Dukes and Mr. Keny honored school system employees who retired over the past school year 
with a plaque.  At the conclusion of the plaque presentations, Mr. Dukes announced he would be 
retiring at the end of his contract, June 30, 2012. 
 
The following addition was made to the agenda: In light of Mr. Dukes’ announcement, Ms. Gold asked 
that Director’s Search be added to the agenda. Ms. Kennedy made a motion, with a second by Mr. 
Jones, to approve the agenda with the addition. The motion passed 8-0. 

Ms. Tears made a motion to accept the $10,000 donation to Cornersville School by Rack Room Shoes. 
Mr. Perryman seconded the motion, and the motion passed 8-0. 

Ms. Kennedy made a motion, with a second by Mr. Moses, to approve the minutes of the September 
6, 2011, regular session. The motion passed 8-0.  

In the MCEA report, MCEA president Patty Hill stated there are concerns about the stress on teachers 
with the evaluation process and the differences of the process from school to school; she urged the 
board to use Jobs Fund money for teacher bonuses; revealed the MCEA would once again sponsor 
the county-wide Spelling Bee. 

Representatives of the Marshall County Youth Football Association were on hand to request the use 
of Preston Hopkins Football Field for November 12 to hold the 1st annual BND Bowl Game. After 
discussions, Ms. Kennedy made a motion, with a second by Mr. Keny, to stand behind the school 
administrator’s decision and deny the request for use of facility. The motion passed 8-0.  

Ms. Kennedy made a motion to approve the surplus book list and the quote for purchase of the books 
by Follett Educational Services (see attached).  Ms. Tears seconded the motion, and the motion 
passed 8-0. 

Ms. Gold made a motion, with a second by Mr. Perryman, to approve the IDEA-B 11.21 Carryover 
Budget (see attached). The motion passed 8-0. 

Ms. Tears made a motion to approve the change on policy #1.403 Agendas (see attached). Mr. Moses 
seconded the motion, and the motion passed 8-0. This policy will be on the November agenda for 
second reading. 



 

 

The summary financial statement was reviewed; no action was taken. A financial statement will be 
included in every month’s board packet. 

In discussing personnel issues, particularly email correspondence between board members and 
Central Office supervisors, Ms. Kennedy wanted it on record that her September 16 emailed request 
to Dr. Thomas read exactly: “Second request. Is there something about this request that should 
require more than a few minutes? If so, please let me know when I might expect them, or better yet 
when I can pick them up.” To which Dr. Thomas’ response stated Ms. Kennedy’s request made her 
feel uncomfortable and disrespected and she was harassing and discriminating against her; and “You 
can expect the information during the month of October because I have more pressing tasks that 
need my immediate attention.” After further discussions, Mr. Moses made a motion to place a 
written reprimand in Mr. Dukes’ personnel file and that Ms. Gold and Ms. Kennedy include their 
initial requests, the responses and any other responses they may have made, as evidence of 
unprofessional and inappropriate conduct that has not been checked. Ms. Kennedy seconded the 
motion. Mr. Moses requested the language on the reprimand include failure to maintain professional 
standards. The motion passed 7-1, with Ms. Tears voting no. 

In the Policy Committee report, Ms. Tears stated the committee met September 26 to discuss policy 
1.403 Agendas (which was approved earlier in the meeting), 6.203 School Admissions, and 6.310 
Standard School Attire. On 6.203, TCA was added at the bottom (see attached); TSBA’s Mr. Moseley 
was consulted and he was in favor to add the code – no vote is needed. Work continues on the 
Standard School Attire policy. Mr. Dukes will invite school officials from other counties, as well as law 
enforcement, to the next policy committee meeting to address the pros and cons of implementing 
such a policy in their community. The next Policy Committee meeting is scheduled for Thursday, 
October 27 at 6:30 p.m. Ms. Tears encouraged all board members and the community to attend this 
meeting. 

The Calendar Committee met September 20 during which several board members and some 
community members began discussions of the 2012-2013 school calendar. Ms. Kennedy stated the 
calendar is far from complete and is a work in progress. She mentioned that the school system’s 
calendar committee, headed by Supervisors of Instruction Vylatte Gooch, Julie Thomas and 
Attendance Supervisor Dr. Patsey Thomas, had scheduled a calendar committee meeting for 
Wednesday, October 19 at 3:30 in the Central Office. 

Mr. Moses, in the Budget Committee report, stated he would like to set a meeting to discuss a 
Quarterly Review (July, August, September).  The meeting would also be used to begin discussing 
potential uses for the Jobs Bill money. A Budget Committee meeting was scheduled for Monday, 
October 24 at 6:30 p.m. 

In the Curriculum Committee report, Ms. Gold stated the committee members met September 12 
during which Virtual School was discussed; more information is being gathered from the state on the 
subject. Ms. Gold and Ms. Tears have discussed the ICU program which has been implemented in 
several of the schools; they would like the board to have a presentation on the program. Ms. Gold 
would also like to revisit the placement policy. A Curriculum Committee meeting has been tentatively 
scheduled for Tuesday, November 8 at 6:00 p.m. to discuss ICU and the placement policy. 



 

 

In order to accommodate board members, the Budget Committee meeting was changed to Tuesday, 
October 25 at 6:00 p.m. 

Concerning the final Siemens payment, Ms. Kennedy made a motion, with a second by Mr. Moses, to 
defer approving the payment until Mr. Dukes and Mr. Davis are satisfied the work is complete. The 
motion passed 8-0. 

Ms. Gold questioned when the board would receive a corrected 2010-2011 Budget/Revenues; Mr. 
Dukes said he would see that Ms. Cook-Jones gets the corrected copy to board members the 
following day. 

Ms. Kennedy made a motion, with a second by Mr. Moses, to place repair of the Forrest structural 
damage on hold pending legal advice on the contract with United Structural Systems (who provided 
the only bid).  The motion passed 8-0. 

In finalizing committees, Ms. Gold, Ms. Kennedy and Mr. Perryman requested to be added to the 
Policy Committee. 

Under New Business, Ms. Gold made a motion to accept Mr. Dukes’ retirement from his position 
effective June 30, 2012, and immediately begin a search to have someone in place by June 30. Ms. 
Kennedy seconded the motion. Mr. Jackson informed the board that the selection must be made at 
least two months before the August election. He requested the board give suggestions/specific 
qualifications to him by October 21, and he will have a proposed job posting ready by the 25th. The 
motion passed 8-0. 

During Director’s Report, Mr. Dukes covered the 2011 District Profile which revealed performance 
levels.   

Mr. Smith made a motion, with a second by Mr. Perryman, to allow Cornersville School to take part in 
the fundraiser “Drive One 4UR School” with Stan McNabb Ford. The motion passed 8-0.  

Continuing Director’s Report, Mr. Dukes told the board Siemens has requested permission to use 
photos from their projects in our system for future marketing and advertisement; distributed a fact 
sheet concerning Tennessee Virtual Academy. 

The meeting adjourned at 9:25 p.m. 

 

        Respectfully Submitted, 

 

        _________________________ 
        Mike Keny, Chairman 
 
 
        _________________________ 
        Roy Dukes, Director 
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When not in use for school purposes, school buildings and grounds or portions thereof may be used for 
public, governmental, charitable, civic, recreational, cultural, and such other purposes that promote the 
welfare of the community, as approved by the director of schools.1,2,3

 1. Requests for the use of school facilities shall be made fi rst at the offi ce of the principal. 
    a.  If approved by the principal, a Use of School Facility form will be signed
        by the principal and given the group requesting use of facilities.
    b.  The group must secure liability insurance to cover the use of facilities at the 
         minimum of $1,000,000
    c.  Proof of insurance and the Use of School Facility form must be presented at the
        central offi ce for fi nal approval by the director of schools.
 2. Student clubs and activities, parent-teacher associations, and other organizations affi liated with 

the schools shall be permitted reasonable use of school facilities without charge, or insurance 
coverage;

 3. School facilities may not be used for private profi t. Any for-profi t group who wishes to use school 
facilities for one-time performances or other programs must have special Board approval;2

 4. Unused facilities may be leased for private day-care centers which provide educational and child 
care services to the community;2

 5. All activities must be under competent adult supervision and approved by the building principal.  
In all cases, an assigned school employee will be present. The group using the facilities will be 
responsible for any damage to the building or equipment and payment of supervision and clean 
up at the rate of time and a half the hourly rate of the personnel used;

 6. Groups receiving permission for building use are restricted to the dates and hours approved and 
to the building area and facilities specifi ed;

 7. Groups receiving permission for building use are responsible for the observance of all fi re and 
safety regulations at all times;

 8. The use of alcoholic beverages, drugs, profane language, or gambling in any form is not permitted 
in school buildings.  Smoking within the building is not permitted.3;

 9. The Board will cooperate with recognized agencies, such as the Red Cross, National Guard and 
Civil  Defense, and will make suitable facilities available without charge during community 
emergencies;

 10. When school kitchens are used, a member(s) of the cafeteria staff must be present to supervise 
the use of the equipment. Compensation must be paid to cafeteria member(s) at the rate of time 
and one-half of their hourly rate; and

11. School facilities may not be used for religious purposes on a permanent basis (over 6 months).

___________________      _________________
Legal References:       Cross References:

1.  TCA 49-50-201       Tobacco-Free Schools  1.803
2.  TCA 49-2-203(b)(4)      Care of School Property  6.311  
3.  Lamb's Chapel  v . Center Moriches Union Free School  District , 
     113 S. Ct. 2141 (1993)

Community Use of School
Facilities
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  in  October
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1.403

Agendas

The Executive Committee of the Board shall be responsible for developing an agenda for each board
meeting.  Any board member may recommend items to be placed on the agenda for discussion. The
particular order may vary from meeting to meeting in keeping with the business at hand.

The agenda (which shall include the consent agenda), together with supporting materials, shall be given
to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be
available for public inspection when it is distributed to the board members.  At the beginning of each
meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may
involve the addition to or deletion of items previously included on the agenda.  The Board, however, may
not revise board policies or adopt new ones, unless such action has been scheduled.

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items
to the director of schools or the chairman of the Board.

For items to be considered on the agenda, they must be received in the director of schools’ office at least
five (5) days  prior to the scheduled date of the meeting. The person(s) requesting an item on the agenda
shall forward any background information to the director of schools’ office so that the material will be
included in the delivery to the board members prior to the meeting.

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members
of the public who wish to speak.

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and Appearances
Before the Board (1.404).

CONSENT AGENDA

While developing the agenda, the chair and director of schools shall identify  routine or non-controversial
items to be placed on the consent agenda, which shall become a part of the regular agenda.  If any member
objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an
action item requiring discussion.  The remaining consent items may be adopted in a single vote without
discussion.

   Monitoring:

     Review:  Annually,
 in  September
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DIRECTOR 
MARSHALL COUNTY SCHOOLS 

JOB DESCRIPTION/EVALUATION FORM 

 

The director is ultimately responsible for all workings of the school district.  While many of the 
specifics of the operation of the day-to-day operation of the district are the primary 
responsibility of designated employees, the director does direct all activities. 
 
Indicate on the line to the left of each statement the numeral which best describes your 
opinion of the director’s job performance. The rating scale follows: 
 
 5 – Performance is very good.  Condition exists to a large extent. 
 4 – Performance is good.  Condition exists to a fairly large extent. 
 3 – Performance is fair.  Condition exists to a moderate extent. 
 2 – Performance is poor.  Condition exists only to a slight extent. 
   Improvement is needed. 

 
 

BOARD OF EDUCATION 
 

_____ Prepares and submits to the Board all recommendations relative to matters requiring 
 official  action; placing before the Board helpful information to assist in the decisions. 
 
_____ Advises on the need for new and/or revised policies and works toward appropriate  
 implementation of existing policy. 
 
_____ Informs the Board on programs, practices, and problems of the schools. 
 
_____ Interprets federal and state laws and regulations that relate to objectives of the schools. 
 
_____ Works closely with the Board on planning – both short-term and long-term goals. 
 
COMMENTS: __________________________________________________________________ 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  _________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 
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INSTRUCTIONAL PROGRAM 
 

_____ Conducts a continuous audit of the total school program. 
 
_____ Welcomes any suggestions by members of the Board, staff, and parents on possible 
 program improvement. 
 
_____ Recommends to the Board adoption of all courses of study and significant changes in  
 the total curriculum. 
 
_____ Explains any proposed procedure that would involve major expenditure of money or 
 departure from policy. 
 
_____ Works with the Principals and Supervisors and total instructional staff effectively to  
 study and revise the total curriculum as needed. 
 
COMMENTS: __________________________________________________________________ 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  _________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
 

FINANCE 
 

_____ Works effectively with the Finance Director to keep the Board apprised of the financial 
 condition of the district. 
 
_____ Prepares annual operating budget recommendations and implements the approved 
 budget. 
 
_____ Plans with the Board for immediate and long-term financial needs of the school district. 
 
_____ Attends to a system of record maintenance for both individual schools and the total  
 district. 
 
COMMENTS: __________________________________________________________________ 
 
  __________________________________________________________________ 
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FINANCE (cont.) 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  _________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 
 

 
 

PERSONNEL 
 

_____ Works effectively with Supervisors of Instruction and School Principals to employ the 
 most qualified staff for the district. 
 
_____ Assigns/Transfers employees in the best interest of the district. 
 
_____ Reports unsatisfactory service and recommends appropriate action. 
 
_____ Communicates effectively with staff concerning the welfare and improvement of the 
 schools. 
 
_____ Completes a clearly stated procedure for evaluation of all personnel. 
 
 
COMMENTS: __________________________________________________________________ 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  _________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 
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SUPPORT SERVICES 
 

_____ Works effectively with the Transportation Supervisor to provide an efficient and 
 effective system of pupil transportation. 
 
_____ Works effectively with the Supervisor of Food Service to provide an efficient and 
 effective system of food service. 
 
_____ Works effectively with the Supervisor of Maintenance to provide a responsive and cost-
 effective system of school facility maintenance and operations. 
 
_____ Plans with the Board effectively on both immediate and long-term goals for school 
 facility construction and renovation. 
 
COMMENTS: __________________________________________________________________ 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  _________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
 

PUBLIC RELATIONS 
 

_____ Keeps the Board and public informed about educational practices and trends and their 
 impact on Marshall County. 
 
_____ Represents the schools before the public – maintains a high profile of publicity and 
 public relations. 
 
_____ Works with all forms of media to disseminate information about school activities and 
 student achievement. 
 
COMMENTS: __________________________________________________________________ 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 
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PUBLIC RELATIONS (cont.) 
   
  _________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
 

 
SELF 

 
_____ Keeps informed of modern educational thought and practices by visitation, conference 
 attendance, and other appropriate means. 
 
_____ Demonstrates interest in the school community by participation in worthwhile activities 
 as time permits. 
 
_____ Represents Marshall County Schools in dealing with other school systems, higher 
 education, community organizations – local, state, and federal levels. 
 
_____ Performs tasks as may be assigned by the Board. 
 
  
COMMENTS: __________________________________________________________________ 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  _________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 
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DIRECTIONAL PLAN 
 

The following are areas the Director of Schools intends to focus on: 
 
1) First to the Top – Tennessee’s Vision 
 
2) First to the Top – State Goals for Student Performance 
 A. Increase early grades reading proficiency measurement – 3rd 
 B. Increase middle grades math proficiency measurement – 7th 
 C. Increase high school graduation measurement. 
 
COMMENTS: __________________________________________________________________ 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 

 
  _________________________________________________________________ 

 
  __________________________________________________________________ 

 
  __________________________________________________________________ 
 
Please list five areas that need attention during the next year. These may be specific aspects of 
job performance or special projects that need attention. 
 
1) _________________________________________________________________________ 
 
  _________________________________________________________________________ 
   
 _________________________________________________________________________ 
   
 _________________________________________________________________________ 
   
 
2) _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
  _________________________________________________________________________ 
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3) _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
 
4) _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
 
5) _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
  _________________________________________________________________________ 
 
 
 
COMMENTS: __________________________________________________________________ 
 
  __________________________________________________________________ 
 
  __________________________________________________________________ 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 
 
  __________________________________________________________________ 

 
  __________________________________________________________________ 
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ACKNOWLEDGEMENT/RECEIPT 
 
Please sign and date in the appropriate space below. 
 
 
____________________________ __________  ____________________________ __________ 
BOARD MEMBER            DATE              DIRECTOR OF SCHOOLS                     DATE 
 
 
____________________________ __________ 
BOARD CHAIRPERSON           DATE 
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RESOLUTION 
 
 
A RESOLUTION OF THE TENNESSEE ORGANIZATION 
OF SCHOOL SUPERINTENDENTS IN SUPPORT OF 
THE TEACHER EDUCATION ACCELERATION MODEL (TEAM) AND 
OTHER STATE APPROVED MODELS 

 
 
WHEREAS, the Tennessee General Assembly adopted the Tennessee First to the 
Top Act of 2010, which requires annual performance evaluations of every teacher 
every year, with 50% of the evaluation based on student academic outcomes, and  
 
WHEREAS, the law also created the Teacher Evaluation Advisory Committee 
(TEAC) that had broad representation, including several teachers, which was 
charged with developing guidelines for evaluation, and  
 
WHEREAS, the TEAC recommended, and the State Board of Education adopted 
the model now known as the Tennessee Educator Acceleration Model (TEAM) and 
approved other state models, and 
 
WHEREAS, the TEAM evaluation process is a comprehensive and rigorous teacher 
evaluation system that is based on the TAP System (formerly the Teacher 
Advancement Program) which has been a successful instructional improvement 
model used across the United States, and  
 
WHEREAS, meeting significantly higher academic standards in the state of 
Tennessee will require an intensive effort on the part of the directors of schools, 
principals, teachers, and other educators, which will be facilitated and supported by 
the TEAM evaluation system and other state approved models, and 
 
WHEREAS, the TEAM evaluation system and other state approved models will be 
used primarily as a developmental tool to assist our teachers in continuous 
improvement of instruction that will ultimately benefit student learning, and  
 
WHEREAS, the TEAM evaluation and other state approved models will be 
reviewed, analyzed, and studied in an ongoing manner to ensure its validity; 
 
NOW THEREFORE BE IT RESOLVED BY THE TENNESSEE 
ORGANIZATION OF SCHOOL SUPERINTENDENTS: 
 
The Tennessee Organization of School Superintendents, through its Board of 
Directors, embraces and supports the TEAM performance evaluation system and 
other state approved models as a critical instructional improvement effort, and a 
crucial strategy in improving educational outcomes for Tennessee’s students; 
 



 
 
 
BE IT FURTHER RESOLVED that the Tennessee Organization of School 
Superintendents recognizes that the TEAM and other state approved models may 
be adjusted and refined over time to maximize its positive impact, but the 
implementation should be continued for the 2011-2012 school year so that our 
teachers and students will benefit from the new evaluation system as soon as 
possible; 
 
BE IT FURTHER RESOLVED that in concert with the frequently asked questions 
provided by the Tennessee Department of Education related to TEAM and other 
state approved models, as well as verbal indications to involve stakeholders in the 
feedback, the Tennessee Organization of School Superintendents Board of Directors 
requests that the Tennessee Department of Education immediately convene a panel 
of stakeholders for the purpose of providing timely feedback for the Tennessee State 
Department of Education and the Tennessee State Board of Education; 
 
BE IT FURTHER RESOLVED that the Tennessee Organization of School 
Superintendents recommends that the Tennessee State Board of Education exercise 
its authority by reducing the number of required observations for all state approved 
models to a minimum of two for all certified teachers beginning as soon as practical; 
 
BE IT FURTHER RESOLVED that the Tennessee State Board of Education utilizes 
its authority to make changes in the current year; 
 
BE IT FURTHER RESOLVED that a copy of this resolution shall be distributed to 
the Governor, the Commissioner of Education, and the leadership and membership 
of the Tennessee General Assembly, and the Tennessee School Boards Association; 
and 
 
BE IT FURTHER RESOLVED that this Resolution is to take effect on November 1, 
2011, the public welfare requiring it. 
 
 
 
 
 
PRESIDENT OF TOSS  
 
 
 
_______________________________ 
EXECUTIVE DIRECTOR OF TOSS 

 
 



RESOLUTION 
 
 

 WHEREAS, the ___________ Board of Education is responsible for providing a local system of 
public education; and 
 
 WHEREAS, local boards of education currently have the ability to establish school calendars and 
do so after considering the needs of parents, teachers, students, and communities ; and  
 
 WHEREAS, in addition to Tennessee, 35 other states around the country allow local school 
boards to set school calendars; and  
 

WHEREAS, there are 136 school districts in Tennessee, and each has its own unique needs and 
circumstances that must be evaluated in developing an academic calendar; and 

 
 WHEREAS, there is a movement in the Tennessee General Assembly to postpone the start dates 
for schools until the fourth Monday in August; and 
 
 WHEREAS, proponents of this movement point to the costs of utilities and the potential influx of 
revenue through tourism as reasons for the legislation; and  
 
 WHEREAS, as with every decision, school board members must consider the best interests of 
students and the advancement of student achievement above these and other factors; and  
  
 WHEREAS, a mandatory start date of the fourth Monday in August would greatly hinder a school 
system’s ability to ensure a sufficient number of days of instruction for students prior to the 
administration of state mandated examinations; and 
 
 WHEREAS, a mandatory start date of the fourth Monday in August would require local school 
boards to reduce or eliminate breaks throughout the year, including but not limited to fall break, spring 
break, and Christmas break; and  
 
 WHEREAS, a later start date would almost certainly postpone the end dates for schools and not 
result in additional days for summer vacation between academic years; and 
 
 
 NOW THEREFORE BE IT RESOLVED BY THE ___________ BOARD OF EDUCATION AS FOLLOWS: 

 
 
The ____________ Board of Education opposes any legislation or other similar effort to alter or 

impair a local board of education’s ability to establish an academic calendar as it works best for its 
students, teachers, parents, and community.   



RESOLUTION 
 
 

 WHEREAS, the ___________ Board of Education is responsible for providing a local system of 
public education; and 
 
 WHEREAS, the appointment of school superintendents was the cornerstone of the 
Education Improvement Act of 1992, patterning school governance after the business model, with 
elected school boards responsible for setting policy and board-appointed chief executive officers in 
charge of day-to-day administration of schools; and 
 

WHEREAS, the Education Improvement Act and the appointment of superintendents have 
provided greater flexibility at the local level to operate schools and made school systems more 
accountable for results; and 

 
WHEREAS, the appointment of superintendents provides a broader pool of qualified candidates 

and removes residency limitations, allowing the selection to be based solely on professional 
qualifications and leadership skills rather than the political savvy of only those individuals living in a 
particular district and willing to run for office; and 
 

WHEREAS, the appointed superintendent is accountable to the board of education and may be 
replaced for failure to achieve the standards and goals established by the local board and the state; and 
 

WHEREAS, the appointment of the superintendent ensures cooperation and a common vision 
with the board of education to improve student achievement and overall school performance; and 
 

WHEREAS, history in Tennessee has shown that most elected superintendents are voted out of 
office after one term – just around the time school systems, students and the community can begin to 
benefit from their increased knowledge and experience; and 
 

WHEREAS, only three states in the entire country (Alabama, Florida, and 
Mississippi) continue to participate in the outdated practice of electing school superintendents, electing 
less than one percent of the nearly 15,000 superintendents in the United States; and 
 

WHEREAS, the Tennessee General Assembly will undoubtedly continue to face pressure to 
revert to elected superintendents, particularly from some local funding bodies reluctant to increase 
education funding and improve school system budgets and frustrated with the lead advocacy roles of 
appointed superintendents; 
 
THEREFORE, BE IT RESOLVED THAT THE ___________ Board of Education encourages the Tennessee 
General Assembly to place the interest of students above any other by recognizing the value of 
appointed superintendents and rejecting any attempt to revert 
to superintendent elections. 
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