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Central Office Board Room

{{Name: Agenda Item Name}}
{{Rationale: Agenda Item Rationale}} {{Actions: Agenda Item Actions}} 
{{RecommendedMotions: Agenda Item Recommended Motions}}{{AgendaItemEnd}}

I. PROCEDURAL ITEMS
  

A. Call to Order
  

B. Moment of Silence
  

C. Pledge of Allegiance
  

D. Opening Remarks
  

II. CONSENT AGENDA
  

A. Approval of Agenda
  

B. Minutes from December 17, 2019  Monthly Meeting
  

C. TSBA District Policy Manual Maintenance & On-line Service Agreement
  

III. SPOTLIGHT ON STRATEGIC PLAN
  

A. Report on Title & Family Engagement Programs - Chad Fletcher, Federal Programs 
Supervisor
  

IV. ACTION ITEMS
  

A. SCHS Touchdown Club Donation 
  

B. Rescind - Policy 4.210 - Junior Achievement
  

C. New Policy - Credit Recovery
  

D. School Activity Funds Audit
  

E. Principal Responses to Audit
  

F. Southside School Roof Re-bid
  

G. December Monthly Financial Report
  



H. Quarterly Financial Report
  

V. REPORT ITEMS
  

A. Monthly Tax Analysis
  

B. Building Program Update
  

C. Legislative Report
  

D. Executive Committee Report
  

1. Select SCOPE Chaperones
  

2. Important Dates to Remember
February 17 &18 - TSBA Legislative and Legal Institute
February 18 - Regular Monthly Meeting - Central Office
March 10 - SCOPE
March 13 & 14 - Annual Board Retreat  

3. Declaration of Surplus Property - Cascade High School
  

E. Superintendent's Report
  

VI. OTHER BUSINESS
  

A. Acknowledge Special Programs and Achievements
  

B. FYI - Expenditures
  

C. FYI - Personnel
  

D. ADJOURNMENT
  























Bedford County Schools
Federal Programs & 
Family Engagement

January, 2020

Chad J.  F letcher,  Federal  Programs Superv isor



Federal Funding Sources for BCS

◦Title I: Socio-economic dependent
◦Title I-D: Neglected and Delinquent
◦Title II: Professional Development
◦Title III: ELL
◦Title IV: Well-rounded Education
◦Title V: Rural Education
◦ IDEA: SPED Services
◦PK: Pre-kindergarten
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What is a Title I school?
Title I was passed in 1965 under the Elementary and Secondary Education Act 
(ESEA). It is the largest federal assistance program for our nation’s schools. 

Title I schools receive supplemental funding (Title I dollars) from the federal 
government. These dollars are used to:

• identify students experiencing academic difficulties and provide assistance 
to help these students;

• purchase additional staff, programs, materials, and/or supplies; and

• conduct parent and family engagement meetings, trainings, events, and/or 
activities.
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Which schools qualify for Title I?
•Community Elementary

•Eakin

•East Side

•Harris Middle

•Learning Way

•Liberty

•Southside
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Title I Fund Use Examples
▪Intervention Teachers (18)

▪Instructional Coaches (5)

▪Supplemental materials and equipment

▪Supplies for family engagement activities

▪Supplemental intervention tools
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Title II Fund Use Examples
▪Academic Coaches (4 from Titles II and V combined)

▪Academic Coach Training with Ayers Institute, NIET, Dr. Holly Hayse

▪Literacy Walk-throughs: partnership with Curriculum Associates to gauge the 
effectiveness of classroom literacy instruction

▪Math Walk-throughs: Observations to measure the integrity of math instruction

▪Conferences to increase knowledge base (math, Middle Grades, technology)

▪Starting SMART: new teacher induction
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What is parent and family engagement?
▪Family engagement is a shared responsibility in which schools and other community 
agencies and organizations are committed to reaching out to engage families in 
meaningful ways and in which families are committed to actively supporting their 
children's learning and development.

▪Family engagement is continuous across a child’s life and entails enduring commitment 
but changing family roles as children mature into young adulthood.

▪Effective family engagement cuts across and reinforces learning in the multiple settings 
where children learn – at home, in pre-kindergarten programs, in school, in after-school 
programs, in faith-based institutions, and in the community.
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Source: The National Association for Family, School, and Community Engagement (https://nafsce.site-ym.com/page/definition)  

https://nafsce.site-ym.com/page/definition


What are the benefits of family 
engagement?

For students:

▪Higher grades and test scores

▪Better attendance

▪More positive attitudes and 
better behavior

▪Higher graduation rates

▪Greater enrollment in 
postsecondary education

For Parents and Families:

▪More confidence and trust in 
the school

▪Increased confidence in their 
parenting skills

▪Creates a home environment 
that encourages learning

▪Encourages families to form 
stronger relationships with 
teachers and other families
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For Schools and Teachers:

▪Improved teacher and staff 
morale

▪Higher ratings of schools and 
teachers by families

▪More support from families

▪Higher student achievement

▪Increased and improved 
relationships within the 
community



Family Engagement Activity Examples
▪Title I Family Nights

▪Parent Engagement Grant through TNDOE at Southside and Eakin: Funding for materials 
and refreshments for parent activities and informational meetings

▪Literacy, math, and science nights: activities to learn games parents can play with 
children at home

▪Education fair: connecting families with community organizations and services

▪School performances and special events: plays, music, festivals, Veteran’s Day, 
promotion ceremonies

▪Monthly PTO meetings

9



Family Engagement Activity Examples
▪Feedback on selection of high quality instructional materials

▪Focus group regarding System Improvement Plan

▪Kindergarten Kick-off

▪Home visits

▪Community ELL Classes
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January 21, 2019 

 

 

BEDFORD COUNTY BOARD OF EDUCATION 

Minutes from December 17, 2019 Regular Monthly Meeting 

 

The Bedford County Board of Education met in a regular monthly session on Tuesday, December 17, 

2019 at approximately 5:30 p.m. in the central office building board room located at 500 Madison Street  

Shelbyville, TN.  All board members were present (Forsee, Neeley, Anderson, Cook, Boutwell, Crews, 

Brown, Cashion and Reed).   

Chairman Forsee called the meeting to order, followed by a moment of silence and the Pledge of 

Allegiance.  He then welcomed members of both the adult and youth Leadership Bedford organizations.   

CONSENT AGENDA 

When approval of the consent agenda was sought, Mr. Crews moved that item Architect Selection 

Process be removed from Report Items to Action Items.  Mr. Boutwell seconded the motion.  The vote 

to move Architect Selection Process from a report item to an action item was 7-2, with Mrs. Neeley 

and Dr. Anderson voting no. 

The following consent agenda was then approved by acclamation: 

 CONSENT AGENDA 

A. Approval of Agenda 

B. Minutes of November 19, 2019 Regular Monthly Meeting 

SPOTLIGHT ON STRATEGIC PLAN 

Chairman Forsee reviewed Goal 4 of the board’s strategic plan which is to Improve Infrastructure.  Two 

of the strategies to reach that goal are: 

- Develop & maintain comprehensive safety plans for each school and the system in conjunction 

with local law enforcement and local emergency management. 

- Continue to upgrade the security of each school through the use of cameras, limiting access 

points, technology and infrastructure. 

He then called on Dee Crabtree, Coordinator of School Health and Safety, to give a report on safety 

programs. 

Report on School Safety – Dee Crabtree 

Ms. Crabtree discussed SafeTN which is a secure, open door communication platform where you can 

send in tips and access useful resources to help keep your school and community safe. 



The SafeTN app works with the state’s Department of Safety and Homeland Security’s anonymous 

reporting system, so that students, faculty, parents, and the public can easily and confidentially report 

their concerns to help prevent violence in schools and communities.  Tips can be submitted 24/7 

through the mobile app from any compatible device.  The Tennessee Department of Safety and 

Homeland Security will review, assess, and then send all submissions to law enforcement, mental health 

crisis response teams, and/or school administrators for intervention based on information received. 

Some of the common behaviors and incidents that may be reported are: 

-Assault 

-Sexual Misconduct 

-Bragging about an upcoming planned attack 

-Violence or planned violence 

-Physical injury or harm to self or others 

-Threats of violence 

The STOPit bullying app was made available last year and again this year to all students.  It too is an 

anonymous way for students to report bullying, violence, self-harm/drugs/alcohol or any issue which 

can negatively impact the learning environment.  This app is specifically for Bedford County Schools with 

each school having an individual code to access the app.  Posters have been placed in all schools with 

the individual school code listed. 

School Administrators and their designees are responsible for monitoring the app.  Schools were asked 

to download the app on school technology devices so all students have access while at school.  There 

were 169 incidents reported in the STOPit app during the 2018-19 school year.  157 of these were false 

or unsubstantiated.  Some were able to be addressed.   

Sanford Harmony is a new social-emotional teaching program that has been implemented for grades K-

6.  It helps teachers develop strong classroom relationships and helps children develop better 

relationship skills by: 

- Building positive classroom learning communities 

- Puts the focus on teaching and learning 

- Brings out the best in students 

- Helps to reduce conflict in the classroom 

Harmony teacher kits include the everyday practices of Meet Up and Buddy Up and a set of thematic 

lessons, activities, storybooks and games that enhance discussions, decision-making, and problem 

solving.   

RAPTOR is the visitor management system in the front office of every school that scans the driver’s 

license of visitors.   

Ms. Crabtree also reviewed the mandatory safety drill log (see document in December 17, 2019 board 

meeting file) and talked about fire safety announcements over the intercom.  The public safety team 



goes out and observes drills and gives advice.  The team, comprised of members of EMA, county & city 

fire, sheriff’s department, city police, and 911, are willing to go out to any drills and help school staff. 

The district plans to purchase additional radios and replace the ones that are not working and to 

purchase additional cameras. 

Chairman Forsee asked about the number reported from STOPit last year.  Superintendent Embry 

answered that last year was the first year for the app and as is the case anytime you introduce 

something new to kids, they will try it out, so there were a lot of false reports that took time for 

administration to investigate and work through.  Now it has smoothed out but with this app and the 

addition of SafeTN, there have been a couple of instances this year where reports have been received of 

bullying or misconduct.  These were reported directly to the superintendent and principal. 

Mr. Cook said he had previously asked for a breakdown of how the Safe Schools Grant is being used with 

regard to camera placement.  Mr. Embry said several are being replaced and he will give Mr. Cook an 

update.  

Mr. Embry added that part of Safe Schools money goes to pay for training of SROs annually.  SROs are 

employees of the sheriff’s department and their training is covered in the MOU in which the board 

agreed to pay for any training or recertification and for the lodging, registrations and travel incurred. 

The RAPTOR system is about six years old and is starting to wear down.  Supplies and equipment are 

having to be replaced.  Some buzzers need to be replaced as well, and all of this is also included in the 

Safe Schools grant.  The Superintendent said that safety film over windows is being looked at through 

the grant.  

Mr. Crews asked if the safe schools money is continuous.  The Superintendent said the system had been 

getting about $70k per year, however that increased a couple of years ago to $100k and then the one-

time additional amount was received last year. 

Chairman Forsee said it appeared there are multiple safety nets in place to provide a safe environment.  

Mr. Crews said there was always a great deal of cooperation from principals when doing these safety 

events as staff would give law enforcement free access to schools and he wished to commend them for 

doing so.  Superintendent Embry said the system appreciates the police and sheriff’s departments, 

noting that Scott Johnson heads up the team, and it is a coordinated effort when conducting drills.   

The Tennessee Organization of School Superintendents (TOSS) is working to get the state to possibly 

eliminate the number of fire drills and give principals flexibility to do some type of other evacuation drill, 

noting fire drills have been conducted every month for years, but there hasn’t been a fire death at 

school in over fifty years. 

Mrs. Neeley said she had heard a presentation from a former FBI agent that made excellent points 

about addressing a new, different way to train in order to be proactive to save lives. 

 

 

 



ACTION ITEMS 

2020-21 School Year Calendar 

Mrs. Neeley moved to approve the 2020-21 School Year Calendar (see document in December 17, 

2019 board meeting file).  Her motion was seconded by Mr. Brown.  Superintendent Embry reviewed 

the document, noting that two election days were accounted for as in-service days, since the state 

requires that schools being used as polling locations are closed to students on those days.  The 

proposed 2020-21 calendar was approved unanimously. 

Revision – Policy 3.201 – Safety 

The Superintendent noted that in order to comply with current state law, TSBA has suggested adding 

the following statement to our safety policy – “In addition, the Superintendent of Schools/designee shall 

provide the local law enforcement agency with all safety and security plans.”   

The policy’s language has also been refreshed and legal references have been updated to reflect current 

statutes (see changes in December 17, 2019 board meeting file).  Mr. Cook moved to approve the 

suggested revision and his motion was seconded by Mr. Crews.  Mrs. Neeley pointed out that the 

board has always provided this information as an understanding between agencies, however now it is 

required by law.  The revision to Policy 3.201, Safety was approved by a vote of 9-0. 

Revision – Policy 6.404 – Acquired Immune Deficiency Syndrome 

A recent audit of the policy manual recommended an update to Policy 6.404 (see document in 

December 17, 2019 board meeting file) to include a provision on infection control in order to better 

align with requirements found in state law.  This proposal also contains updates to language and a 

general refresh to reflect the current TSBA model policy. Upon the motion and second of Mr. Reed and 

Mrs. Neeley, the revision to Policy 6.404 was approved unanimously. 

Revision – Policy 6.411 – Student Wellness 

The board last updated Policy 6.411 – Student Wellness in April of 2019 at the request of the state 

Coordinated Health office.  Since then, the State board updated the number of health index modules 

from three to eight.  TSBA recommends revising the policy language to reflect any recommended School 

Health Index modules and delete the number three (see revision in December 17, 2019 board meeting 

file). 

The suggested revision to Policy 6.411 was approved by a vote of 9-0, upon the motion and second of 

Mr. Brown and Mr. Cook. 

Title III Amendment 

Superintendent Embry recommended board approval of the Title III Amendment (see document in 

December 17, 2019 board meeting file), explaining that it shifts money from one line to another and has 

been filed in ePlan with the state.  The Title III amendment was approved unanimously upon the 

motion and second of Mrs. Neeley and Mr. Crews. 

 

 



Bid 20-19 – Southside Elementary Re-roof 

Daniel Kleindienst, Director of Environmental Services, recommended rejecting the bids for Southside 

Elementary Re-roof as the lowest bid was still $50k above the budget for this project.  After discussion 

with Architect John Davis and County Finance Director Robert Daniel, they felt a recommendation to 

reject and then rebid in January and look at other options would be best.  Mrs. Neeley moved to accept 

the recommendation and reject the bids and ask that the bid be re-opened.  Mr. Brown seconded the 

motion.   

Mr. Cook asked if there was any water coming in the roof in its current state.  The roof was last done in 

the mid ‘90s and there are leaks.  Guttering on the project was quite a bit more than anticipated. 

Motion to reject bids and rebid was approved by a vote of 9-0. 

November Monthly Financial Report 

In the absence of County Finance Director Robert Daniel, who was in committee meetings, the 

Superintendent said that in talking with Mr. Daniel there was nothing unusual about the November 

Monthly Financial Report (see document in December 17, 2019 board meeting file) and the 

Superintendent recommended that the board approve it.  Upon the motion and second of Cook and 

Neeley, the Board voted unanimously to approve the November Monthly Financial. 

Budget Amendment #2 

Superintendent Embry reviewed Budget Amendment #2 (see document in December  17, 2019 board 

meeting file) pointing out grant funds that had been noted on Page 1, as well as a small fund balance 

adjustment to cover an insurance increase in Workers Compensation and Liability.  Mrs. Neeley moved 

to accept Budget Amendment #2 and recommend it to county finance.  Her motion was seconded by 

Mr. Cook and approved unanimously. 

Architect Selection Process 

Mr. Crews said he wanted to be very direct and very intentional when making the following motion: 

I would like to make a motion that we, as a board, acquiesce to the recommendation of the RFQ 

committee formed by Mayor Graham, with the following stipulations: 

1. It should be noted this concession to accept the recommendation of Kline-Swinney is limited 

to the construction of a new elementary school. 

2. The RFQ committee recognize and respect the authority of this board to recommend Davis 

Stokes or an architect of its choice for completion of the wing at Community High School and 

all other architectural or contractual needs of Bedford County Schools, excluding the 

construction of a new elementary school. 

Mr. Cook seconded the motion. 

Chairman Forsee said in the discussion process to follow the board would walk through discussion with 

those in favor and those opposed and asked Mrs. Neeley if she was opposed.  She said she didn’t feel 

she had to state her position but wished to speak.  Mr. Forsee said he wanted to give the author of the 

motion first opportunity to speak if he wished.  She said Mr. Crews could change his mind and rescind or 

vote upon the motion and that she wished to speak, adding that what she had to present was extremely 



vital to the motion on the floor and asked for the indulgence of the board to hear her out.  Mr. Crews 

was agreeable, but noted that in making his motion he felt that the board had been at an impasse for 

quite some time and was making the motion in the best interest of the students of Bedford County and 

also so that this board could avoid any possible litigation. 

Mrs. Neeley addressed the board saying that she hoped that since they had last met that everyone had 

researched the county’s policy and procedures manual.  She said that at the present time she had  

spoken to twelve of the eighteen commissioners.  Diane Neeley – “All of them have had this whole 

process misrepresented to them.  They received a letter from the county attorney standing on an AG 

opinion that does not answer what our question is”.  She said she had spoken to the divisional director 

for CTAS and had come to the conclusion that the question that was sent to them by Mr. Daniel was 

framed in a way that they sent back the same opinion.  She added that throughout this process the 

mayor has implied this was for all county construction, including schools.  She said she had written 

documentation that Mr. Farrar said it was for a school and the information sent to CTAS from Mr. Daniel 

stated that it was for a school.   

Diane Neeley – “In speaking to commissioners that I have spoken to over the last several days, they 

were distraught that they were not included.”   She said she still held her initial position that the board 

has had their authority stripped from them through a process that was invalid.  Diane Neeley – “The 

mayor has circumvented the finance committee and he has circumvented the full commission and 

slapped every one of us in the face.”  She added that the mayor had sat on the board and she felt she 

knew him well enough to know that he would have been the first to vocally oppose what is now being 

done at the county level. 

Diane Neeley – “All of you know this is wrong.  I am publicly taking this stand because what has 

happened to us is wrong.”  Mrs. Neeley said that of all the commissioners she had spoken to with the 

exception of a few, said they had not heard the full story and want to work with the board and that both 

groups need to meet.  Mrs. Neeley told them “we have done everything we can” and explained how the 

invitation from the board to meet came to be.  Mrs. Neeley added that commissioners said they were 

not included in that decision when the letter was sent by their attorney to cancel the meeting and no 

attorney client meeting was held regarding the matter nor were they contacted by phone or email. 

Diane Neeley – “I am sorry, but this whole process smacks of impropriety.  It is against us a school board 

and is a slippery slope.  If we don’t stand our ground and if we don’t implore and beg the commission to  

meet with us…It is spelled out in the policy and procedure manual.  It is not rocket science. It is there. I 

don’t know why this has been done in the way it was done.”   

She added that in no county finance or other committee minutes was this ever discussed.  Diane Neeley 

– “The mayor made a committee that included two commissioners and there was a problem with that 

because a decision has been made.  It was in a meeting that was not announced publicly.”  She added 

that she knew this for a fact because she had reviewed all back issues of the local paper, Bedford Briefs, 

and public notices from mid-July to present and it had not been done.  

Diane Neeley – “I don't know why these steps have been taken.  I am not standing here to advocate for 

John Davis.  I am advocating for our right to have our policies and procedures and to do what is outlined 

in this county’s policy and procedure manual and we have that right.”  Mrs. Neeley said she did not 

agree with the motion and noted that this was a contractual service such as psychological services or the 



Aramark contract and feared that if the board “gives in” they are handing over the authority for the 

board to decide on those services as well.  “We are setting precedent tonight, if we give into a process 

that is wrong and we are entitled by virtue of our elected position to do, if I don’t defend what we as a 

board are entitled to do…I am begging you and imploring you to wait and withdraw your motion ‘til 

after the first of the year” as it was her understanding they are going to address it and work with the 

board on a process moving forward that they are all involved in. 

Mr. Cook said he appreciated Mrs. Neeley’s research but disagreed and didn’t understand why if 

commissioners wanted to meet with the board, why had the board not received a letter and were not 

there. 

Diane Neeley – “The commission did not have any idea what was going on.  They were clueless, with the 

exception of one, they admitted to me…They have heard one side and it has been skewed in favor of 

what is being done to us.  They are not happy with what has happened and the actions that have 

happened and are going to make every effort to work with us.  I have not said anything that I do not 

have in black and white, documented paper, and I will show it to anybody.  I will show it to anyone in 

the county that wants to see it because I feel that confident about what I am saying…” 

David Brown – “I don’t think there has been enough time.  We need to balance this back and forth…  I 

don’t want to get in a lawsuit with our funding body … but we are being stripped of a responsibility and 

we have more knowledge than they do in regards to building a school.  I don’t think we have given it 

enough time and I will be honest, I think three of our board members, two of which work for the county, 

and possibly three have acquiesced to the powers that be. 

John Boutwell – “I disrespect that comment.” 

David Brown – “How can you be an impartial vote when two of you work for the county government?  It 

would be difficult for me.”  

John Boutwell – “You are impuning my integrity.” 

David Brown – “I am in opposition.  I want to carry it forward for more discussion.” 

Diane Neeley – “I am confident we are going to get there.” 

Mr. Boutwell asked, “Where does the money for the architect come from?” 

David Brown – “ It comes from the county.  We all know that.” 

John Boutwell – “…speaking to the motion.  It comes out of debt service.  Whose budget is that?” 

Dr. Andrea Anderson – “I agree with David and Diane.  I think there is sufficient time to get more 

information with the commission.  I am not in favor of acquiescing on this one project.” 

David Brown – “…and it is a horrible time of the year to call a meeting.” 

Diane Neeley – “This board has never denied that debt service foots the bill.  That process is the board, 

with the county finance director…all spelled out in the manual.  We determine an RFQ, he puts it out to 

the companies.  Architect is not done on low bid.  We put it out, the firms submit their qualifications for 

the job we are looking for.  The director makes sure they meet the requirements.  Then our board would 

interview and whittle down and make a selection of architect and take to the finance committee as a 



recommendation.  They will review what we have submitted and it will be sent to the full commission as 

how it should be stated.  They would accept our recommendation and instruct Robert to sign a contract.  

As we move forward at that point, we can’t do it on low bid.  Once we have selected the architect, then 

you move into negotiation for price.  If we can’t arrive at a suitable price…when you refer to debt 

service…when all this is figured out and the cost is submitted to county finance, at that juncture, they 

can give a thumbs up.   

They have not had the money before.  We have paid out of our budget for preliminary soil testing, etc.  

We have made a good faith effort.  As we go through this process and we have a dollar amount and they 

say, we can’t fund it, it is left to us.  We felt strongly to pay $4 million.  We paid to do Learning Way.  We 

are offering to buy the land for this school.  We are offering….This board is working very diligently to be 

a good steward.  At this point, we are within our rights to implore and respect our position...If there is a 

gray area in the policy manual, we need to sit down and work on them and spell out and we follow 

policy and procedure.” 

Dan Reed – “The reason I didn’t speak is I don’t know.  I agree that if we can get the commission to meet 

with us…I am in favor of putting off to meet with the commission.  What I am against is we are packed in 

at Southside and Eastside and I feel like we are pushing it back.  If we could come up with some kind of 

resolution.  It is going to get ugly.  I want to see an elementary school and a wing at Community and like 

to see it done together.  I wish we could get along with our funding body to get this done.  I understand 

that Diane is making excellent points.  Olive branch is extended.  I wish we could sit down.” 

Brian Crews – “I think Diane has a lot of very valid points.  I was very intentional with the words I chose.  

It is not my desire to be at odds with the county commission.  I believe the headlines after our last 

meeting were very direct and put us at odds with the county commission.  I believe that the law is on 

our side.  I also know that when this was decided in Rutherford County it took two years.  It is not my 

heart that we get into litigation that could take up to two years that would further and further delay 

this, would derail us from our strategic plan.” 

Dr. Andrea Anderson – “I don’t think we are at the point of litigation.  I think waiting to meet with the 

commission…I think there has been some gray communication and possibly the committee and how 

things were done.  I don’t think there is anything wrong with waiting or that any of us want to wait for 

two years and get into litigation.  I am opposed to the motion.” 

Michael – “ Thank you for your research Diane.  So help me understand this…What is the commission 

going to do, since this has already been established and the architect selected.  How can they unravel 

that?” 

Diane Neeley – “It was never discussed in a public meeting.  The mayor went behind their backs and 

established this committee.  We were not notified.  Mr. Embry was put in an untenable position.  Our 

board chair should have gotten a letter so as a board, we said the chair, superintendent, or add more…. 

It was a very lopsided decision.  It was a decision.  It didn’t say recommend; it said chose.  It was not 

publicly announced.   

We are not at odds with our commission.  We have a mayor who failed to follow the process.  He 

dropped us into this, … it is ethically, morally and legally wrong.  They can rescind it.  Question is, did 



they sign a contract with Kline Swinney?  If they did they are in violation again.  Commission can meet 

with us and rescind this…” 

David Brown – “I agree with Brian that we do not want to litigate …A few months is not too long when 

you are talking about a $17 million plus project.” 

Diane Neeley – “I am not for litigation.  I think we can make it work.  It is assanine that we would sue.  I 

don’t condone that.  I don’t want to wait… need for this school… I want to have it now.  Waiting another 

month or two is not wrong.” 

Mr. Brown referred to a conversation he had with the county mayor regarding the architect.  “We have 

a county commissioner here…It was never the intention to come out fighting.  I don’t know where and 

how it came out being a negative meeting.“ 

Mr. Crews asked Mrs. Neeley  - “You have spoken to twelve commissioners.  They will be meeting at 

7pm.  Do you believe that one out of the twelve will make a motion to have this talked about?” 

Diane Neeley – “I don’t know if it will come tonight.  They want to look at the policy manual.  They want 

to do their own invesitigation.  It was not on any of the agendas.  Rules would have to be suspended and 

I am not sure they could get that done tonight.  I feel like before their January meeting….” 

The Chair asked Mr. Crews to reread the motion. 

I would like to make a motion that we, as a board, acquiesce to the recommendation of the RFQ 

committee formed by Mayor Graham, with the following stipulations: 

3. It should be noted this concession to accept the recommendation of Kline-Swinney is limited 

to the construction of a new elementary school. 

4. The RFQ committee recognize and respect the authority of this board to recommend Davis 

Stokes or an architect of its choice for completion of the wing at Community High School and 

all other architectural or contractual needs of Bedford County Schools, excluding the 

construction of a new elementary school.  

A roll call vote on the motion went as follows:  

David Brown – Against 

Brian Crews – For 

Dan Reed – Against 

Diane Neeley – Against 

Michael Cook – For 

Andrea Anderson – Against 

Nicole Cashion – For 

John Boutwell – For 

Glenn Forsee – Against 



Motion failed 5-4. 

Mr. Forsee observed that in his position as a school board member...  “All we have ever wanted is to 

have the rights and roles and responsibility of this board to be respected.  Even though it went one way, 

the opportunity to express ourselves in the future….” 

REPORT ITEMS 

Monthly Tax Analysis 

Superintendent Embry reviewed the monthly tax analysis (see document in December 17, 2019 board 

meeting file) noting that sales tax was up $26k and that he had talked to Mr. Daniel about whether or 

not internet sales tax is being included and hopefully we will see a good increase on this. 

Building Program Update 

Architect John Davis reported on progress at Learning Way.  He reported that doors were installed last 

week.  The fire marshal inspection is being completed and Mr. Davis sees no reason that Phase 1 will not 

be ready for occupation.   

On Phase 2, demolition on the east wall will begin while students are out of school for winter break.  

Portables are not in the way at this time but will be moved fairly quickly.  Mr. Kleindienst said when the 

fire marshal gives occupancy, his department will begin the process of disconnecting and preparing the 

portables to move, which entails quite a bit of work.  He anticipates moving them the first part of 

January. 

Executive Committee Report 

The next monthly board meeting will be held on January 21 in the central office building board room.   

The Chair reminded fellow board members about ethics disclosures that will be due by January 31 and 

that next year is an election year so those who are up for election and wish to run, must file by 

sometime in February. 

Superintendent’s Report 

Superintendent Embry called the board’s attention to recently released documents (see documents in 

December 17, 2019 board meeting file) from TEA for 2018-19 school year, that ranked teacher salaries 

across the state. 

In the full salary schedule Bedford County ranked 54th overall which was a jump of ten slots from the 

past rankings.  He reminded the board of the 4% increase they had approved when systems all around 

them were giving 1% or 2%.   

On a bachelor degree/masters Bedford County ranked 30th with only Tullahoma higher in the district.  

Don Embry – “The board and county finance have worked hard and there are still some wrinkles in the 

salary schedule, but this is a huge improvement.  We are 30th in the state of 142 districts.  That is 

nothing to sneeze at.  A bachelor’s degree minimum…we are at 47.  This is very interesting.” 

The Superintendent added he felt the information released last week from TEA might be helpful in 

collaborations and that budget study sessions would begin after the return from the holidays. 



OTHER BUSINESS 

Acknowledge Special Programs and Achievements 

The Shelbyville Central High Golden Eagle football team was commended for their tremendous year and 

for representing with excellence. 

It was noted that Cascade middle school boys and girls have had a tremendous season. 

Mr. Boutwell noted recent coverage in the newspaper about Bedford County students working with  

local companies involved with robotics. 

Mr. Cook made a formal request of the chair that he would like to see on the next board meeting 

agenda that the land purchase for a new elementary school be noted, in order to see if the board is 

going to get options or resubmit bids, but move on to find a spot.  Chairman Forsee replied that the 

executive committee would come back with a recommendation. 

ADJOURNMENT 

The meeting was adjourned upon the motion of Mr. Boutwell at approximately 6:45 p.m. 



























Site:  Cascade High School                 Site Label ID: BOE- Status Code: (O=Operable, N=Not Operable, UKN=Operating Condition Unknown) 

* Denotes required field Date:    1/14/2020  X Surplus   □ Scrap  □ Transfer

Gov Deals # *Label # Barcode # *Item Description *Quantity         (# of #) *Status Code Manufacturer

None pairs of computer speakers 10 total O

4968 Averkey video 1 O AverMedia

All-In-One CPU/Monitor 1 O Dell

None MS Office Windows 95 in plastic 1 N Microsoft

None backup drive 1 UKN Clickfree

None iwork software 1 UKN unknown

textbook scanner 1 UKN HandHeld Products

51379 CPU 1 O Dell

50891 CPU 1 O Dell

43387 CPU 1 O Dell

52407 Flatbed scanner (old) 1 UKN Epson

None RCA Video Camera (old) 1 UKN RCA

None UPS Battery Backup 1 UKN APC

28168 Fax / copier 1 O Brother

None Boxes of TI calculator connectors 4 O TI

30287 CPU 1 O Dell

Supervisor / Principal:  Josh Young / Debbie Sudduth - Tech Liaison  Contact Number: 931-389-9394

For items that have been assigned BARCODES, you may list those Items, Barcode Numbers, and Serial Numbers on a Separate Sheet of paper.

Additional Notes:



Status Code: (O=Operable, N=Not Operable, UKN=Operating Condition Unknown) 

Mulitples can be broken down    (ie:  15 items could be:     10-O  3-N  2-UNK)

Make / Model Serial No. *Photo file Names *Value

LCW-1050SEWN unknown

unknown unknown

Windows 95 unknown

C2 1037 1004 100  or WD1041XM

unknown unknown

N10410 30206-001167E

Dell 8469340489 3W2FCY1

Dell 8467847497 3W1JCY1

Dell 4338

Perfection V33

902530006

450/600

MFC-8440

unknown None

unknown

 Contact Number: 931-389-9394






























































































































































































































	I. PROCEDURAL ITEMS
	A. Call to Order
	B. Moment of Silence
	C. Pledge of Allegiance
	D. Opening Remarks
	II. CONSENT AGENDA
	A. Approval of Agenda
	B. Minutes from December 17, 2019  Monthly Meeting
	C. TSBA District Policy Manual Maintenance & On-line Service Agreement
	III. SPOTLIGHT ON STRATEGIC PLAN
	A. Report on Title & Family Engagement Programs - Chad Fletcher, Federal Programs Supervisor
	IV. ACTION ITEMS
	A. SCHS Touchdown Club Donation
	B. Rescind - Policy 4.210 - Junior Achievement
	C. New Policy - Credit Recovery
	D. School Activity Funds Audit
	E. Principal Responses to Audit
	F. Southside School Roof Re-bid
	G. December Monthly Financial Report
	H. Quarterly Financial Report
	V. REPORT ITEMS
	A. Monthly Tax Analysis
	B. Building Program Update
	C. Legislative Report
	D. Executive Committee Report
	1. Select SCOPE Chaperones
	2. Important Dates to Remember
	3. Declaration of Surplus Property - Cascade High School
	E. Superintendent's Report
	VI. OTHER BUSINESS
	A. Acknowledge Special Programs and Achievements
	B. FYI - Expenditures
	C. FYI - Personnel
	D. ADJOURNMENT
	Southside Elem Re-Roof Re-Bid
	ShelbyvilleTouchdownClubPledgeToGive
	Quarterly Financial Report Dec 2019
	federal programs presentation for board jan 2020
	Expenditures-Jan2020
	dec17
	CreditRecoveryJan2020
	IMG_2019
	IMG_2022
	IMG_2015
	FYI Personnel Jan 2020 (2)
	CreditRecoveryJan2020
	Cascade High School Surplus Scrap List as of 1-14-2020 - First list in new building
	AuditLetter2018-19
	TSBA District Policy Manual Maintenance & Online Service Agreement 2020
	JrAchievement-RescindJan20
	InternalSchoolFundsAudit2018-19
	IMG_2021
	IMG_2013
	IMG_2017
	IMG_2016 (1)
	IMG_2014
	IMG_2020
	IMG_2018
	SBOEPolicy2.103Rev111519
	PrincipalResponsestoAuditJan20
	Monthly Tax Analysis Jan 2020
	Monthly Financial - December 2019

