Bedford County Board of Education
February 19, 2026 5:00 PM
Central Office Board Room

I. PROCEDURAL ITEMS
A. Call to Order
B. Moment of Silence
C. Pledge of Allegiance - Led by the FFA Officer Team at Cascade High School.
D. Opening Remarks
II. CONSENT AGENDA
A. Approval of Agenda
B. Minutes from January Monthly Meeting
C. Minutes from Special Called Meeting January 22, 2026
D. Cascade HS Culinary Arts Trip Request
E. Cascade HS Band Trip Request
F. Cascade HS FCCLA Trip Request
G. Cascade HS Girls Soccer Trip Request
H. Community HS Skills USA Trip Request
I. Community HS FFA Trip Request
J. Community HS JAGTN Trip Request
K. Community HS Science Bowl Trip Request
L. SCHS FFA Trip Request
M. SCHS Boys Soccer Trip Request
N. SCHS HOSA Trip Request
O. SCHS FCCLA Trip Request
P. Harris Middle Band Trip Request
Q. Thomas Magnet Beta Club Trip Request
R. Policies for Review
1. 5.104 Equal Opportunity Employment
2. 5.110 Compensation Guides & Contracts
3. 5.114 Personnel Records
4.5.1141 Teacher Effect Data



S. FY 2026 - TN Early Literacy Tutoring Grant
III. PUBLIC COMMENT
IV. COMMUNICATIONS
A. Good News Report
V. PRESENTATIONS
A. Cascade High School FFA Officer Team
B. Aidan Roberts and Caroline Cook - Junior's House Walk
VI. ACTION ITEMS
A. Policy 3.211 New Project Planning
B. Policy 5.109 Evaluation
C. Tenure Recommendations 2025-2026
D. Cascade HS Payroll Request
E. Community HS Compensation Request
F. Mr. Harwell's Contract
G. Bid 26-12 Security and Fire Protection Services
H. Bid 26-13 ATSI School Instructional Coaching
I. Bid 26-14 CLSD Literacy Materials Implementation Support Grant
J. January Monthly Financial Report
VII. REPORT ITEMS
A. Monthly Tax Analysis
B. Attendance Report
C. Superintendent's Student Advisory Committee Report
D. Executive Committee Report
1. Surplus - Maintenance, Central Office, Cascade HS
E. Superintendent's Report
VIII. OTHER BUSINESS
A. Additional Acknowledgements
B. FYI - Personnel
IX. ADJOURNMENT



