Bedford County Board of Education Fall Retreat
September 16, 2023 8:00 AM
Embassy Suites

I. Opening Remarks
II. Strategic Planning
A. Plan through 2024
II1. Building Plan / Capital Projects
A. TCAT
B. Athletic facilities
C. Concession Stand at SCHS
D. Land search on 41A
E. 7 Acres next to Cartwright Elementary
F. Improvements to Eakin, Eastside, Southside
IV. Facilities Use Fee Schedule
V. 24-25 Budget



