
Bedford County Board of Education Annual Retreat
March 24, 2023 6:00 PM
The Sewanee Inn

I. Friday
6:00 PM - Welcome and Opening Remarks
          Norms
          Purpose

6:15 PM  - Dinner

7:00 PM - Work Session
          Reflection on Our Team's Success
          Goal Setting/Vision
          Data Review

9:00 PM - Adjourn 

II. Saturday
8:30 AM 
          Budgeting and Finance
          Strategic Plan

9:30 AM - Break

10:30 AM
           Capital Projects Review
11:00 AM - Lunch

11:45 AM
           Q & A
  


