Bedford County Board of Education
March 15, 2022 5:30 PM
Learning Way Elementary Gym
L PROCEDURAL ITEMS
A. Call to Order

B. Moment of Silence

C. Pledge of Allegiance - Led by Ella, Stone, and Addie Tidwell from Liberty
School

D. Opening Remarks
II. CONSENT AGENDA
A. Approval of Agenda
B. Minutes from February Monthly Meeting
SCOPE Field Trip

C
D. SCHS Field Trip

=

Harris Middle/Liberty Field Trip

F. Cascade High School Field Trip

G. Policies up for Review

1. Policy 5.801 School Superintendent Recruitment and Selection
2. Policy 6.315 Detention

3. Policy 6.308 Bus Safety and Conduct

4. Policy 5.700 Interim Employees

5. Policy 5.611 Ethics

6. Policy 5.610 Staff-Student Relations

7. Policy 5.608 Tutoring for Pay



II1.

IV.

8. Policy 5.607 Non-school Employment

9. Policy 5.606 Political Activities

10. Policy 5.605 Staff Gifts and Solicitations

11. Policy 5.600 Staff Rights and Responsibilities

12. Policy 5.403 Drug and Alcohol Testing for Employees

13. Policy 5.402 Hepatitis B (HBV)

14. Policy 5.401 Acquired Immune Deficiency Syndrome (AIDS)

15. Policy 5.603 Staff Meetings

COMMUNICATIONS

PRESENTATIONS

A.

Teachers as a Profession

ACTION ITEMS

A.

B.

e

e

Transfer Funds Resolution
New Elementary Plan Options

FY2022 ESSER 2.0 Rev 2

. FY 2022 Consolidated Rev 2 Consolidated Admin Pool

FY 2022 Consolidated Rev 2 Title I Part A
FY 2022 Consolidated Rev 2 Title IT A
FY 2022 Consolidated Rev 2 Title III

FY 2022 Consolidated Rev 2 Title V

Dale Davis Pay

Change Board Meeting Day

Policies



VL

VIL

VIIIL.

Edits

.

f.

Policy 6.3041 Title IX and Sexual Harassment
Policy 5.602 Time Schedules and Extra Duties
Policy 5.501 Complaints and Grievances

Policy 5.500 Discrimination/Harassment of Employees (Sexual,
Racial, Ethnic, Religious)

Policy 5.400 Personnel Health Examinations/ Communicable Diseases

Policy 5.702 Student Teachers

L. February Monthly Financial Report

REPORT ITEMS

A. Monthly Tax Analysis

B. Attendance Report

C. Executive Committee Report

1.

2.

3.

4.

5.

CTE Surplus

Eakin Surplus

Southside Surplus

Community Middle Surplus

Community High Surplus

D. Superintendent's Report

OTHER BUSINESS

A. Additional Acknowledgements

B. FYI - Expenditures

C. FYI - Personnel

ADJOURNMENT



Bedford County Board of Education
February 15, 2022 5:30 PM
Central Office Board Room

In Attendance: Andrea Anderson: Present, John Boutwell: Present, Mr. David Brown: Present, Nicole Cashion: Present,
Michael Cook: Present, Brian Crews: Present, Mr. Glenn Forsee: Present, Diane Neeley: Present, Dan Reed: Present.

I. PROCEDURAL ITEMS
Procedural Item
A. Call to Order
Action Item
B. Moment of Silence
Procedural Item
C. Pledge of Allegiance - by Cordell Dukes and Morgan Curry from Learning Way
Elementary
Procedural Item
D. Opening Remarks
Procedural Item
II. CONSENT AGENDA
Action Item
Motion to approve agenda. This motion made by Mr. David Brown and seconded by Diane
Neeley. Passed.
Yea: 9, Nay: 0
A. Approval of Agenda
Action Item
B. Minutes from January Monthly Meeting
Action Item
C. Minutes From January Work Session
Action Item
D. SCHS field trips
Consent Agenda
E. Community HS Field Trip
Action Item
F. Policies up for Review
Consent Agenda
1. Policy 5.104 Equal Opportunity Employment
Action Item
2. Policy 5.109 Evaluation
Action Item
3. Policy 5.309 Legislative Leave
Action Item
4. Policy 5.800 School Superintendent
Action Item
5. Policy 5.803 Evaluation of School Superintendent
Action Item
III. COMMUNICATIONS
Information Item
IV. PRESENTATIONS
Information Item
A. Community Expansion Update
Information Item
B. New Elementary Update
Information Item

Carol Garrette

John Davis

Bart Kline

Minutes
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V. ACTION ITEMS
Action Item
A. RFQ-New Elementary School
Action Item
Motion to approve to send back the RFQ to the finance director with the changes on page
2 to Bedford County Schools is currently in the design phase of a 1 or 2-story elementary
school and to place the Executive Committee in the selection process before it is brought
back to our board for final approval. This motion made by John Boutwell and seconded by
Nicole Cashion. Passed.
Yea: 9, Nay: 0
Motion to approve to send back the RFQ to the finance director with the changes on
page 2 to Bedford County Schools is currently in the design phase of a 1 or 2-story
elementary school and to place the Executive Committee in the selection process
before it is brought back to our board for final approval. This motion made by
Andrea Anderson and seconded by Brian Crews. Passed.
Yea: 9, Nay: 0
Mr. Forsee asked why on page 2 it says 2-story. As a board, we have not decided on a 2-
story building.

Mr. Cook responded that his understanding was that this was to just put it out there so we
can start the bidding process. We have not designed or approved anything. We are just
trying to get the construction manager on board and the phases out there.

Mr. Boutwell said we could just make it simpler and have it say new elementary school.
Even though he is on board for the 2-story school.

Dr. Garrett added that Mr. Kline knows that she wants this building to get other students
out of portables. We have to know all of this information so we can get this out there and
start the bidding process. My ideal vision is to build this and use the extra money for the
wing at Liberty. But we cannot get there unless we can hire someone who knows how
much things cost and get us through the planning phase.

Much discussion was made by Ms. Neeley, Mr. Cook and Mr. Kline about having
estimates in the RFQ when it comes to the bidding process. Mr. Kline explained that if
you put a lower number on the paper that you are going to get a different kind of
contractor that responds. If you leave what we have, you will get ones that build schools
and already know the costs of things. His recommendation is to leave it as a range
estimate and to add 1 or 2 story school so they know how to respond.

Mr. Crews added he thinks that this board should maintain the majority of members
during the selection process. His recommendation is to when we make a motion that when
we send this document back that we maintain the majority vote and Dr. Garrett have the
authority to add other members from this board if necessary.

B. Tenure Recommendations

Action Item

Motion to approve recommendations for tenure. This motion made by Mr. Glenn Forsee
and seconded by Brian Crews. Passed.

Yea: 9, Nay: 0

Mr. Watson announced the tenure teachers to the board.

C. New Thomas Magnet Contract

Action Item

Motion to approve new Thomas Magnet contract. This motion made by Mr. Glenn Forsee
and seconded by Brian Crews. Passed.
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Yea: 9, Nay: 0

Dr. Garrett explained that the contract is for making the Magnet School a true Magnet
School. We would like to recommend this so we can implement the contract and get it out
as soon as possible. The students going into the 5th grade next year will not be really
impacted, but the following year will be when we will see changes.

D. Thomas Magnet Expansion

Action Item

Motion to approve Thomas Magnet Expansion. This motion made by Mr. David Brown
and seconded by Mr. Glenn Forsee. Passed.

Yea: 9, Nay: 0

Dr. Garrett explained the results from the poll asking parents if they would send their Sth
grader to 6th grade at Thomas Magnet if it was offered. Magnet schools are better for
certain students. This is what she believes is best for kids in the top quintile. It is not a
slam on any other school. It is what we need to do in this county. Next year it will be 6th
grade and expansion to 7th and 8th grade will need an expansion to the school. There
would be more sports opportunities and it would improve education for all students.

E. FY2022 LEAPS Rev 1

Action Item

Motion to approve LEAPs revision. This motion made by Dan Reed and seconded by
Diane Neeley. Passed.

Yea: 9, Nay: 0

F. FY 2022 Consolidated Rev 2 Title III

Action Item

Motion to vote to group action items F,G, and H. This motion made by Dan Reed and
seconded by Brian Crews. Passed.

Yea: 9, Nay: 0

Dr. Garrett recommended voting items F,G, and H as a group.

Dr. Garrett explained that one of the Title revisions is because this is the first year Webb
School has elected to participate in receiving Title II funding which is about $21,000. She
continues with explaining that the ESSER revision is for the ESSER position. We couldn't
find anyone that applied for the Social Worker position, so we have moved that money
over to the SEL position that will start on the 28th.

G. FY2022 Consolidated Rev 2 Title 1I-A

Action Item

H. ESSER 2.0 Rev. 2

Action Item

I. Naming of the East Side Elementary Cafeteria

Action Item

Motion to name Eastside Cafeteria. This motion made by Mr. Glenn Forsee and seconded
by Diane Neeley. Passed.

Yea: 9, Nay: 0

Ms. Talbot would like to name the East Side Elementary cafeteria, the
Annette Woods cafeteria. Ms. Woods was an employee of Bedford
County Schools for over 43 years, before her passing in November. She
worked full-time at East Side and Southside until 2012 when she began
working part-time. For the almost 10 years that she worked part-time,
she 'volunteered' the other 60 days each year. East Side was her

home. She was here every day working hard, making a difference. Her
daughter Beverly was the cafeteria manager here for many years before
moving to Southside in the same role. Another daughter, Bethany,

currently serves as the East Side cafeteria manager. Additionally, her
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daughter Brenda is an ESL teacher at East Side, her granddaughter Melissa
is an ESL teacher at Learning Way, and her granddaughter-in-law is the
school nurse at Harris Middle. Bedford County Schools are important to
this family. Ms. Annette brought so much to our school, and we would
love to honor her legacy and the impact that she had on the faculty, staff,
and students here at East Side.

J. Policies
Action Item

1. Edits

Action Item
a. Policy 5.100 Personnel Goals
Action Item
Motion to approve edits. This motion made by Andrea Anderson and seconded
by Brian Crews. Passed.
Yea: 9, Nay: 0
b. Policy 5.101 Line and Staff Relations
Action Item
Motion to approve edits. This motion made by Brian Crews and seconded by
John Boutwell. Passed.
Yea: 9, Nay: 0
c. Policy 5.103 Job Descriptions
Action Item
Motion to approve edits. This motion made by John Boutwell and seconded by
Mr. David Brown. Passed.
Yea: 9, Nay: 0

2. Deletions

Action Item

Motion to group together and vote. This motion made by Brian Crews and seconded

by Dan Reed. Passed.

Yea: 9, Nay: 0
a. Policy 5.1171 Highly Qualified Staff - (Can be deleted.)
Action Item
Motion to delete policies. This motion made by Dan Reed and seconded by Mr.
Glenn Forsee. Passed.
Yea: 9, Nay: 0
b. Policy 5.300 Short Term Leaves of Absence (Can be deleted)
Action Item

Motion to delete. This motion made by Dan Reed and seconded by Brian Crews.

Passed.

Yea: 9, Nay: 0

c. Policy 5.3041 Leaves and Absences of Classified Personnel (Can be deleted)
Action Item

Motion to delete. This motion made by Dan Reed and seconded by Brian Crews.

Passed.
Yea: 9, Nay: 0
K. Finance Director Recommendations for Financial Management Policy Updates - That
Align with 81 Act
Action Item
1. Edits
Action Item

Motion to group edits and vote. This motion made by Mr. Glenn Forsee and seconded

by Andrea Anderson. Passed.
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Yea: 9, Nay: 0
a. Policy 2.100 Fiscal Management Goals
Action Item
b. Policy 2.200 Annual Operating Budget
Action Item
c. Policy 2.400 Revenues
Action Item
d. Policy 2.401 Gifts and Bequests
Action Item
e. Policy 2.403 Personal Property Sales
Action Item
f. Policy 2.500 Deposit of Funds
Action Item
g. Policy 2.700 Accounting Systems
Action Item
h. Policy 2.702 Inventories
Action Item
i. Policy 2.800 Expenditure of Funds
Action Item
j. Policy 2.809 Vendor Relations
Action Item

k. Policy 2.900 Student Activity Funds Management

Action Item
2. Deletions
Action Item

Motion to group deletions and vote. This motion made by Dan Reed and seconded by

John Boutwell. Passed.
Yea: 9, Nay: 0

a. Policy 2.201 Line Item Transfer Authority

Action Item

b. Policy 2.402 Investment Earnings
Action Item

c. Policy 2.403 Personal Property Sales
Action Item

d. Policy 2.600 Bonded Employees
Action Item

e. Policy 2.701 Financial Reports and Records

Action Item

f. Policy 2.703 Audits
Action Item

g. Policy 2.704 Fixed Assets
Action Item

h. Policy 2.801 Petty Cash Accounts
Action Item

i. Policy 2.802 Payroll Procedures
Action Item
j- Policy 2.803 Salary Deductions
Action Item

k. Policy 2.804 Expenses and Reimbursements

Action Item

1. Policy 2.805 Purchasing
Action Item

m. Policy 2.806 Bids and Quotations
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Action Item
n. Policy 2.807 Requisitions
Action Item
0. Policy 2.808 Purchase Orders and Contracts
Action Item
p. Policy 2.810 Payment Procedures
Action Item
L. Budget Amendment No. 2 Robert Daniel
Action Item
Motion to approve amendment. This motion made by Diane Neeley and seconded by
Brian Crews. Passed.
Yea: 9, Nay: 0
M. January Monthly Financial Report
Action Item
Motion to approve monthly financials. This motion made by John Boutwell and seconded
by Brian Crews. Passed.
Yea: 9, Nay: 0
VI. REPORT ITEMS
Report Item
A. Monthly Tax Analysis
Report Item
B. Attendance Report Terise Rhodes
Action Item
C. Executive Committee Report
Report Item
1. Surplus - Transportation
Action Item
2. Surplus - Central Office
Action Item
3. Surplus - Cascade Elem.
Action Item
4. Surplus - Community Elem.
Action Item
5. Surplus - Thomas Magnet
Action Item
D. Superintendent's Report
Report Item
VII. OTHER BUSINESS
Action Item
A. Additional Acknowledgements
Information Item
B. FYT - Expenditures
Information Item
C. FYI - Personnel
Information Item
VIII. ADJOURNMENT
Action Item
Motion to Adjourn. This motion made by Mr. Glenn Forsee and seconded by John Boutwell.
Passed.
Yea: 9, Nay: 0
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

Review: Annually, in . 5.801 08/16/16

March ¥, School Superintendent — —
Recruitment and Selection 5.801 11/29/01

When a vacancy occurs, the appointment of a superintendent is a function of the Board.! The Board is
responsible for finding the person it believes can most effectively translate into action the policies of
the Board and the goals of the community and the professional staff.

The Board may employ a consultant to advise and assist the Board in the search and selection process.
However, final selection shall rest with the Board after a thorough consideration of qualified
applicants. An interim superintendent appointed during the time of a search shall not become a
candidate unless the board expressly permits such inclusion in the selection procedures. A board
member may not apply for or in any other way be considered for the position of superintendent.?

If the Board chooses to conduct a search to fill the position, the Board shall initially develop the
following:

1. A job description;
2. A timeline;
3. A process for accepting and reviewing applications; and
4. Selection procedures which shall include, but not be limited to, the following:3
a. The Board may invite the community, including board employees, to participate in the
process of selecting a superintendent. Resumes of persons interviewed by the Board shall
be available in the central office for public inspection.
b. The interview process for each finalist shall include meetings with various staff and
community groups and an interview with the entire board.
c. Candidates shall be interviewed by the Board in an open session. Only board members will
be allowed to ask questions during the interview.
d. The Board shall attempt to select a director by unanimous vote, but a simple majority vote
of the membership of the board shall be required for the appointment of a superintendent.
Legal References Cross References

1. TCA 49-2-203(a)(14)
2. TCA 49-2-203(a)(1)(D)
3. TCA 49-2-203(a)(14)(B)

Version Date: March 1, 2022




Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

. 6.315 09/15/20
Review: Annually, Detention
in March Rescinds: Issued:

Students may be detained before or after the school day as a means of disciplinary action.
The following guidelines shall be followed:

1. The student shall be given at least one (1) day of notice before detention;

2. Parents shall be informed before detention takes place;

3. Students in detention shall be under the supervision of school personnel;

4. Detention shall not exceed one (1) hour after the official closing of the school day but may be
administered several days in succession; and

5. Teachers shall have the approval of the principal before detaining a student.

Cross References

Code of Conduct 6.300

Version Date: March 1, 2022
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A i 6.308 08/20/19
eview: Annually, in
March Bus Safety and Conduct — o
6.308 01/28/99

In order to maintain conditions and atmosphere suitable for learning, no person shall enter onto a
school bus except students assigned to that bus or parent(s)/guardian(s) of students or other persons
with lawful and valid business on the bus.*

The school bus is an extension of school activity; therefore, students shall conduct themselves on the
bus in a manner consistent with the established standards for safety and classroom behavior.

Students are under the supervision and control of the bus driver while on his/her bus, and all
reasonable directions given by him/her shall be followed. A driver may remove a student in the event
that the driver finds it necessary for the safety of the other student passengers or the driver, provided
that the driver secures the safety of the ejected student for the uncompleted trip. A driver shall report
to school authorities as soon as possible, but no later than the end of the route, any student refusing to
obey the driver or exiting the bus without the driver’s permission at a point other than the student’s
destination for that trip.?

The principal of the student transported shall be informed by the bus driver of any serious discipline
problem and may be called upon to assist if necessary. A student may be denied the privilege of riding
the bus if the principal determines that his/her behavior is such as to cause disruption on the bus or if
he/she disobeys applicable policies and procedures pertaining to student transportation.

Any student who gets off the bus at any point between the pick-up point and school shall present the

bus driver with a note of authorization from the parent/guardian or the principal of the school that the
student attends.

Any student wishing to ride a bus other than his/her designated bus shall have written parental
permission and the approval of the principal/designee.

Students who transfer from bus to bus while en route to and from school shall be expected to abide by
the discipline policies adopted by the Board and procedures maintained by the terminal school.

USE OF PHOTOGRAPHS AND VIDEO FOOTAGE

Cameras or video cameras may be used to monitor student behavior on school vehicles transporting
students to and from school or extracurricular activities. Photographs and video footage shall be used
only to promote the order, safety, and security of students, staff, and property.

Students in violation of bus conduct rules shall be subject to disciplinary action in accordance with
established board policy and regulations governing student conduct and discipline.

Version Date: March 1, 2022
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Bus Safety and Conduct

6.308

The district shall comply with all applicable state and federal laws related to photographs and video
footage.? These materials shall be maintained for 30 (thirty) days. Parent(s)/guardian(s) may submit
requests to view photographs and video footage to the Superintendent of Schools/designee, and a time
shall be arranged for viewing. The Superintendent of Schools/designee shall be present when
parent(s)/guardian(s) are provided the opportunity to review photographs and video footage.*

The Superintendent shall develop procedures governing the use of cameras and video cameras in
accordance with the provisions of state and federal law and established board policies.

Legal References

TCA 49-6-2008

TCA 49-6-2118(d)

TCA 10-7-504; 20 USCA § 1232¢g
Public Acts of 2019, Chapter No. 256

LR

Cross References

Student Transportation Management 3.400

Scheduling and Routing 3.401

Discipline Procedures 6.313
Suspension/Expulsion/Remand 6.316

Student Records 6.600-603

Rules for Transportation Safety & Conduct 6.308.1 (AP)
Bus Conduct Report 6.308.2 (AP)

Use of Video Cameras on Buses 6.308.3 (AP)

Notice to Students & Parents 6.308.4 (AP)

Page 2 of 2



A WN

o n

10
11
12

Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
evion: A " 5.700 08/16/16
eview: Annually, in H
March Interlm Employees Rescinds: Issued:
5.700 04/26/01

Employees shall be hired on an interim contract only when a vacancy is created by an employee taking
a leave of absence as set forth in TCA 49-5-702.1 Such interim employees shall be considered as
temporary replacements for the remainder of the school year and the contract term will not be
considered as initial employment.

Said positions will be filled at the discretion of the superintendent in such a manner as to cause the
least disruption in the educational process for students and as quickly as possible to ensure a
continuous function of the position.

Persons filling any temporary positions shall have no expectancy of continued employment, but such
person shall be considered for employment in filling vacancies as specified in the section dealing with
initial employment. The contract of each temporary employee shall contain the following statement: |
understand that in filling a temporary position | have no expectancy of continued employment but may
be considered for initial employment to fill other vacancies.

Legal References Cross References

1. TCA 49-2-203(a)(1)(A); TCA 49-5-702

Version Date: March 1, 2022
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A i 5.611 08/16/16
eview: Annually, in .
March EthICS Rescinds: Issued:
5.611 08/20/98

An effective educational program requires the services of men and women of integrity, high ideals and
human understanding. To maintain and promote these essentials, all employees are expected to
maintain high standards in their school relationships.! These standards include the following:

1. The maintenance of just and courteous professional relationships with students, parents, staff
members and others;

2. The maintenance of their own efficiency and knowledge of the developments in their fields of
work;

3. The transaction of all official business with the properly designated authorities of the school
system;

4. The establishment of friendly and intelligent cooperation between the community and the
school system;

5. The representation of the school system and all occasions that the contributions of the school
system to the community are recognized,;

6. The welfare of children as the first concern of the school system when placing professional
personnel. The use of pressure on school officials for appointments or transfers is unethical;

7. Restraint from using school contacts and privileges to promote partisan politics, sectarian
religious views or selfish propaganda of any kind;

8. The responsibility to make any criticism of other staff members of the school system directly to
the particular school administrator who has the administrative responsibility for improving the
situation and then to the superintendent, if necessary; and

9. The proper use and protection of all school properties, equipment and materials.

Legal References Cross References

1. TCA 49-5-501(3)(D);TCA 49-5-1003,1004

Version Date: March 1, 2022
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A i 5.610 08/16/16
eview: Annually, in :
March Staff-Student Relations — o
5.610 11/29/01

Staff members shall maintain professional relationships with students at all times and develop
wholesome and constructive relationships with them. Staff members shall be expected to regard each
student as an individual and to accord each student the rights and respect that is due.

Staff members shall promote a learning environment that encourages fulfillment of each student’s
potential in regard to his/her program, consistent with district goals and with optimal opportunities for
students. This goal may be reached by adapting instruction to individual needs, by:

1. [Insisting on reasonable standards of scholastic accomplishment for all students;
2. Creating a positive atmosphere in and out of the classroom;

3. Extending courtesy and respect to students; and

4. Treating all students with consistent fairness.?

Staff members shall use good judgment in their relationships with students beyond their work
responsibilities and/or outside the school setting and shall avoid excessive informal and social
involvement with individual students. Any appearance of impropriety shall be avoided. Sexual
relationships between employees and students shall be prohibited.?

Legal References Cross References

1. TCA 49-5-1003 Staff Rights & Responsibilities 5.600

2. TCA 39-13-506; TCA 39-13-527 Ethics 5.611

Version Date: February 24, 2022




Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
evion: A " 5.608 08/16/16
eview: Annually, in .
March TUtorIng for Pay Rescinds: Issued:
5.608 08/20/98

Any teacher may enter into an agreement with parents for tutoring children for a fee, but this practice
must be limited to children other than those for whom the teacher is currently exercising teaching,
administrative, or supervisory responsibility.*

School facilities may not be used for private profit.?

Fees shall be mutually agreed upon by parent and teacher.

Legal References Cross References

1. TCA 49-5-1003
2. TCA 49-2-405(a)

Version Date: March 1, 2022
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
evion: A " 5.607 08/16/16
eview: Annually, in
March Non-SChOOI Employment Rescinds: Issued:
5.607 11/29/01

PROFESSIONAL PERSONNEL

A given professional position may require additional hours during evenings or other times when
offices may be closed. Outside employment is regarded as employment for compensation which is not
within the duties and responsibilities of the employee’s regular position with the school system.

An employee will not perform any duties related to an outside job during his/her regular working hours
or during the additional time that the responsibilities of the position require, nor will an employee use
any district facilities, equipment or materials in performing outside work. This includes the Board’s
computer systems and networks and any configuration of hardware and software. The systems and
networks include all of the computer hardware, operating system software, stored text and data files.
This includes but is not limited to, electronic mail, local databases, externally accessed databases (such
as Internet), CD-ROM, optical media, clip art, digital images, digitized information, communications
technologies, and new technologies as they become available. The Board reserves the right to have all
technology resource activity monitored.

The Board’s technology resources will be used only for learning, teaching and administrative purposes

consistent with the Board’s mission and its goals. Commercial use of the Board’s system is strictly
prohibited.

When the periods of work are such that certain evenings, days or vacation periods are duty-free, the
employee may use such off-duty time for the purposes of remuneration, provided all the following
conditions are met:

1. The work in no way interferes with the degree of effectiveness of his/her work in the school
system;

2. The work in no way reflects detrimentally upon the school system or its prestige;

3. Such outside obligations do not prevent the individual from assuming duties required by the
regular position; and

4. The individual does not receive remuneration for work which is customarily within his/her
regular position.t

SUPPORT PERSONNEL

Support personnel shall not be prohibited from holding employment outside the school system so long
as such employment does not interfere with regular and overtime scheduled duties for the school
system.

Version Date: March 1, 2022
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Legal References Cross References
1. TCA 49-5-410
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Bedford County Board of Education

Monitoring:

Review: Annually, in

March

Descriptor Term:

Political Activities

Descriptor Code: Issued Date:
5.606 08/16/16
Rescinds: Issued:
5.606 08/20/98

Employees have a right to express their views on any issue, but must in each case make clear that the

view expressed is not the official view of the Board or school system.

Employees may, on their own time, campaign for or against any candidate or referendum, but are
prohibited from using system owned property to engage in political activity. System owned property
includes, but is not limited to: all buildings, signage, message boards, telephonic equipment, electronic
equipment and email accounts. Employees shall not use audio or video messages to engage in any
political promotion or solicitation during school hours.!

Legal References

1.

TCA 49-6-2009

Cross References

Board-Community Relations 1.500

News Releases, News Conferences & Interviews 1.503

Advertising & Distribution of Materials in Schools 1.806
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Monitoring: Descriptor Term: Descrgjtgrc)%ode: ISSSZC}ZDS%S
Review: Annually, Staff Gifts and Solicitations '
in March Rescinds: Issued:

GAl 11/19/87
GIFTS

Employees of the Board shall not accept gifts from students unless the gifts are of token value only.

Individual employees of the Board will refrain from giving gifts to staff members who exercise
administrative or supervisory jurisdiction over them, either directly or indirectly. The collection of
money for group gifts is discouraged except in special circumstances such as bereavement, serious
illness, or for mementos at retirement.

Employees are prohibited from accepting things of material value from individuals, companies or
organizations doing business with the school system. Exceptions to this policy are the acceptance of
minor items which are generally distributed to all by the companies through public relations programs.

SOLICITATIONS

No organization may solicit funds from employees within the schools. Flyers or other materials related
to fund drives shall not be distributed through the schools without the written approval of the
superintendent.

Employees will not be made responsible for the collection of any money or the distribution of any fund
drive literature within the schools unless such activity has the superintendent’s written approval.

Cross References:

Advertising & Distribution of Materials in Schools 1.806
Vendor Relations 2.809

Staff Conflicts of Interest 5.601

Student Solicitations/Fund-Raising 6.701

Student Gifts 6.710
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Bedford County Board of Education

Monitoring: Descriptor Term: Descrigtgb%ode: Issue(;iSD/?[Ltg:/l7
Review: Annually, in - ay mgey = )
March Y Staff Rights & Responsibilities [~ —

5.600 08/20/98

In fulfilling any citizenship rights and responsibilities, employees shall give proper consideration to the
educational welfare of the students and ensure that no conflict exists with their actual duties.

Each staff member has the right to:!

1.
2.

A work environment free from sexual, racial, ethnic, and religious discrimination/harassment;?
Academic freedom within the confines of state law and board policy in order to create an
atmosphere of freedom in the classroom;

Educators have the right to:

1.
2.
3.
4.
5

6.
7

Be treated with civility and respect as well as having his/her professional judgement and
discretion respected;

Report any errant, offensive, or abusive content or behavior of a student to the principal and/or
appropriate agencies;

Provide students with a safe environment;

Defend themselves and their students from physical violence or harm;3

Share information regarding a student’s educational experience, health, or safety with the
student’s parent(s)/guardian(s) unless otherwise prohibited;*

Review all instructional material or curriculum before being utilized by students; and

Not be required to use his/her personal money to appropriately equip a classroom.

Each staff member has the responsibility to:

1.

2.
3.

Make themselves familiar with and abide by, the laws of the state as these affect their work, the
policies of the board and the procedures designed to implement them;>

To adhere to the Teacher Code of Ethics;®

Exercise good judgment in selecting issues for discussion and balance the relative maturity of
students and the students’ right to know;

Be courteous and helpful in interacting and responding to parents, visitors and members of the
public;

Keep all records and prepare and submit promptly all reports that may be required by state law,
state board regulations, board policy and administrative procedures; and

Wear appropriate dress for work according to board guidelines and local school rules.

Version Date: March 1, 2022




Staff Rights & Responsibilities

Policy 5.600

Legal References

ok whE

Public Chapter No. 360

U.S.C. § 2000e-2(a)-(b); TCA 49-6-8002-8006
TCA 49-6-4008

USCA 12329

TCA 49-5-201

TCA 49-5-1001-1005

Cross References

Curriculum Development 4.200
Controversial Issues 4.800
Religion in the Curriculum 4.804

Support Personnel — Duties & Responsibilities
5.600.1(AP)
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Bedford County Board of Education

Monitoring: Descriptor Term: Descrisptzz)%ode: ISSU%jSD/?Ltg/m

Review: Annually, i . .

M?rlc8hw nnually, in Drug & Alcohol TeStIng for Rescinds: _—
Employees 5.403 10/22/98

REASONABLE SUSPICION DRUG TESTING

Trained supervisors have the responsibility to observe and document the cause for reasonable
suspicion and when appropriate, refer the matter to the superintendent/designee. It is not the
supervisor’s responsibility to attempt diagnosis. All information, facts and circumstances leading to
and supporting this suspicion should be included in a written report detailing the basis for the
suspicion. After the report is filed, the employee should be notified.

Any employee may be required to submit to substance screening if the following conditions exist: (list
is not inclusive)

1. Observed use, possession or sale of illegal drugsand/or use, possession, sale, or abuse of
alcohol and/or prescription drugs.

2. Apparent physical state of impairment of motor functions.

3. Marked changes in personal behavior not attributed to other factors.

4. Employee involvement in or contribution to an accident where the use of alcohol or drugs is
reasonably suspected or employee involvement in a pattern of repetitive accidents whether or
not they involve actual or potential injury.

5. Violation of criminal statutes involving the use of illegal drugs, alcohol or prescription drugs
and/or violations of drug statutes.

TESTING FOR CDL EMPLOYEES

All drivers and applicants for driver positions who are required to hold a Commercial Driver’s License
(CDL) to perform their job function must adhere to the requirements of this policy and all procedures
relating to this policy.!

The use, possession, sale, purchase or transfer of any controlled substances except medically
prescribed drugs on school property, while on school business or while operating school vehicles and
equipment is prohibited. Drinking alcoholic beverages during working hours, four (4) hours before
reporting to work or having any measurable amount of alcohol in their system during working hours is
prohibited, whether on or off school property. Working hours include all breaks. Off-duty use of
drugs and alcohol is prohibited to the extent that it affects driver’s attendance or performance and their
ability to pass required DOT alcohol and controlled substance tests. Any violation of this policy is
grounds for termination as an employee of the board and possible legal prosecution.

The use of any prescription drug that could affect the central nervous system or one that would impair
reaction time shall be reported to the superintendent of schools/director of transportation. Notice shall

Version Date: March 1, 2022
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Drug & Alcohol Testing for Employees 5.403

be given of non-prescription (over-the-counter) drugs being taken on a regular basis. The notice shall
include the duration of ingestion and the possible side effects.

Procedures

The execution and enforcement of this policy will follow set procedures to screen bodily fluids,
conduct breath testing, and/or search all employee/applicants for alcohol and drug use, and those
employees suspected of violating this policy who are involved in a reportable accident or who are
periodically or randomly selected. The procedures are designed not only to detect violations of this
policy, but also to ensure fairness to each employee. Disciplinary action will be taken as necessary.

Implementation

The superintendent of schools/director of transportation is authorized to implement this policy and
procedures for the drug testing program, including a periodic review of the program to address any
problems, changes and/or revisions of it, maintenance of all records required by the federal regulations,
and determination upon board approval of how the program will be accomplished, whether in-house,
contracted or by consortium.

Dissemination

The superintendent of schools/director of transportation shall be responsible for communicating this
policy and the procedures to all employees affected by this policy and shall be accountable for its
consistent enforcement.?2 The superintendent of schools/director of transportation is designated to
answer questions about this policy, procedures and other matters involved in alcohol and controlled
substance testing of CDL drivers and the reasonable suspicion testing of all other employees.

Legal References Cross References

1. 49 USCS § 5331; Alcohol and Controlled
Substances Testing (Omnibus Transportation
Employee Testing Act of 1991)

2. 49 CFR 382.601
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A v i 5.402 08/16/16
eview: Annually, in g
March Hepatltls B (H BV) Rescinds: Issued:
5.402 08/20/98

All schools shall provide a sanitary environment and shall establish routines for handling body fluids
that are recommended by appropriate health professionals.!

All school district personnel shall be advised of routine procedures to follow in handling body fluids.
These procedures shall provide simple and effective precautions against transmission of diseases to
persons potentially exposed to the blood or body fluids of another. These procedures shall be standard
health and safety practices. No distinction shall be made between body fluids from individuals with a
known disease and individuals without symptoms or with an undiagnosed disease.

The administration shall develop, in consultation with medical personnel, a regulation to be distributed
to all staff. Training and appropriate supplies shall be available to all personnel including those
involved in transportation and custodial services.

Inaddition to insuring that these health and safety practices are carried out on a districtwide basis,
special emphasis shall be placed in those areas of school district operation that potentially present a
greater need for these precautions.

CONFIDENTIALITY AND NON-DISCRIMINATION?

In all instances, district personnel shall respect the individual’s right to privacy and treat any medical
diagnosis as confidential information. The superintendent shall initiate procedures to insure that all
medical information will be held in strict confidence. Any school staff member who violates
confidentiality shall be subject to appropriate disciplinary measures.

Under no circumstances shall information identifying an employee with HBV be released to the public.
SAFETY

Employees who are at high risk of occupational exposure shall be identified and provided with
personal protective equipment, including HBV vaccinations. Employees considered to be at high risk
shall include custodians, school nurses, special education teachers and instructional assistants,
playground supervisors, coaches and physical education teachers.

When any employee is known to have been exposed to HBV on the job site, the employee will be
notified immediately by a supervisor, and the Board shall provide vaccinations.

The principal will ensure that an accident report is filed for all accidents. The report will include the
employee’s name, date of the accident, an explanation of the accident and the care used in treating the
individual. These reports will be kept on file in the principal’s office for a minimum of one (1) year.

Version Date: March 1, 2022




Hepatitis B 5.402

EDUCATION AND UNIVERSAL PRECAUTIONS

HBYV education, including universal precautions on handling blood and other body fluids, will be
provided to all school personnel and volunteers and may include members of the Board.

Legal References Cross References
1. 29 CFR Part 1910.1030 Infectious Disease Checklist 5.402.1(AP)
2. TCA8-10-113 Acceptance of Hepatitis B Immunization 5.402.2(AP)
Refusal of Hepatitis B Immunization 5.402.3(AP)

Report of Exposure — Blood or Body Fluid(s) 5.402.4(AP)
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Monitoring: Descriptor Term: Descriptor Code: Issued Date:

Review: Annually, in . . . 5.401 08/16/16

March ‘ Acquired Immune Deficiency  rom —
Syndrome (AIDS) 5.401 08/20/98

LIABILITY AND NON-DISCRIMINATION

No employee who is diagnosed with HIV infection or AIDS shall be prevented from continuing his/her
employment. No disciplinary action may be taken against an employee solely on the basis of HIV
infection or AIDS.

Action may be taken against an employee only if s/he is disabled and the disability interferes with
his/her ability to perform employment duties. The Board shall make reasonable accommodation to
enable the employee to perform employment duties as may be required by state or federal law?.

HIV/AIDS TESTING

No school official can require any employee to undergo an HIV antibody test or other HIV -related test.
This does not preclude school officials from requiring an employee to undergo an examination when
another communicate illness is suspected.?

CONFIDENTIALITY

If information is received regarding an employee’s HIV status, the superintendent may consult with the
school board attorney on the appropriate course of action to pursue, bearing in mind the school
system’s potential liability for defamation, employment discrimination, and breach of confidentiality
requirements.®

Information about an employee’s HIV status is not to be documented in the employee’s personnel file
and shall not be faxed.!?

Information obtained is confidential and may not be released to anyone except:3

1. Persons named on an Authorization for Release of Confidential HIV-Related Information Form

2. Persons listed on a court order; and

3. Persons authorized to receive such information without a release or court order according to
TCA 68-10-113.

Under no circumstances shall information identifying an employee with AIDS be released to the
public.

Version Date: February 24, 2022
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INFECTION CONTROL

To prevent and manage exposure in the workplace, all school system employees will receive in-service
training and education annually regarding HIV/AIDS and OSHA’s Bloodborne Pathogens Standard.
The board shall follow the most current Centers for Disease Control and Prevention (CDC) Universal
Precautions for Prevention of Transmission of Human Immunodeficiency Virus, Hepatitis B Virus, and
Other Blood-borne Pathogens in Health Care Settings.!

EDUCATION AND TRAINING

Annually, the superintendent shall ensure that all employees, including newly hired staff, receive
current HIV training. These programs can utilize the educational/training resources of agencies or
private institutions with personnel trained in the areas of HIVV/AIDS prevention education?.

The superintendent of schools shall be responsible for developing, revising and implementing the
administrative guidelines and procedures for this policy. The superintendent of schools shall be
responsible for enforcing this policy by communicating it to all personnel and by providing necessary
instruction to all administrators.

Legal References Cross Reference:
Section 504 & ADA Grievance Procedures 1.802
1.State Board Policy 5.300 Authorization for Release of HIV-Related Information

2.29 CFR § 1630.13(b) 540L1(AP)

3.TCA 68-10-113
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Review: Annually, Staff I\/Ieetlngs '

in March Rescinds: Issued:
GBRD 11/19/87

Staff meetings shall be held in each school for the purpose of promoting school improvement and
professional growth and may be conducted by the principal, teachers or committees.

All staff members are expected to attend all meetings called by the administration and all in-service
programs designed to improve the total school, unless excused by the person calling the meeting.

Teachers’ meetings may include but not be limited to:

=

Meetings of the entire staff of school;

N

Meetings of teachers in the same subject area or on the same grade level;

w

System-wide in-service meetings; and
4. Committee meetings dealing with specific problems.

Coaches have the same responsibility to attend faculty meetings, in-service meetings, assemblies and
other school activities as do other teachers. However, during the season of the sport to which the
coach is assigned, he/she may be excused by the principal from meetings held after the close of the
school day. It shall be the responsibility of the coach to inquire of other teachers as to the content of
meetings missed and to keep informed of activities going on in the school.

Cross References:
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In-Service & Staff Development Opportunities 5.113
Staff Meetings 5.603.1 (AP)
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Bedford County Schools
Good News Report
Date: March 15, 2022

Cascade Elementary School...
Says thank you to students, parents, and faculty for making the Scholastic spring book fair a huge
success! Total profit for the library was $4,585 to be used for future Scholastic purchases!

Cascade Middle School...
PTO recently sponsored a Winter School Dance. Over half the student body attended this evening of
fun!

Has changed the name of their RTI time to “Champ Time.” Students are excited about this new name
and are motivated to attend their intervention groups.

Cascade High School...
Band earned superior ratings (highest possible) from all judges for both prepared music performance
and sight-reading performance at the MTSBOA Band Concert Performance Assessment at MTSU.

Wants to thank the WZNG for their great radio broadcasting of our Champion football and basketball
seasons!

Community Elementary School...
Was recognized by the state for their positive behavior support systems, the second year in a row to
receive this gold status for excellence in behavior support.

Teachers and faculty have been working hard to plan a “Magical Math Night” for March 17" where they
will promote mathematical strategies that can be implemented at home.

Community Middle School...
Student Council held a paper bracelet fundraiser for St. Jude Children’s Hospital with a goal to raise
$250. Congratulations to them for completely surpassing this goal and raising $1,623!

Congratulations to Lucas Pendergrast who qualified for the state spelling bee and represented
Community Middle School on March 5, 2022, in a very positive way!

Community High School...
Girls basketball team won the District 7AA tournament, won the Region 4AA tournament, and hosted a
State Sectional game! Congratulations to them on an incredible season!

Completed the 21 days of prep leading up to the ACT. They had great interaction and competitions and
eagerly await their ACT results.

Eakin Elementary School...
Had some super excited kids and teachers during their brag parade! Every student made a sign
proclaiming at least one thing that they were good at or improved. The smiles were contagious!

Play practice for Disney’s 101 Dalmatians is going well. They have had a guest artist from TPAC help
setup the staging, sounds, and lights and are excited about the upcoming April play.

Eastside Elementary School...
Says congratulations to their Invention Club students who went to Invention Convention at MTSU last
month. One team won for Best Presentation!




Is also excited to host the School Board on Friday, March 18 for lunch and a tour!

Harris Middle School...
Student council is collecting canned food to donate to the Shelbyville Community Soup Kitchen and is
looking forward to supporting this community endeavor.

Will be hosting a Spring festival on Saturday, April 9 for all Harris stakeholders. HMS had over 750
parents and students attend in the fall and are looking forward to enjoying a day with students and
their families in the spring.

Learning Way Elementary...
Kindergarten students attended a play at TPAC and say thank you to Tammy Pirtle who secured free
tickets.

Received a donation of Bombas socks for the staff and students from the Community Clinic of
Shelbyville and Bedford County! When a customer purchases a pair of Bombas, a pair is donated.

Liberty School...
Says congratulations to sixth grade student Tracy Ngun [Noon] who qualified in the Top 50 spellers in
the state of Tennessee.

Congratulates eighth grade Social Studies Teacher Laura Simmons who was elected president of the
Tennessee Council for Social Studies at the state conference in Memphis!

Shelbyville Central High School...
Congratulates the Science Olympiad Team for placing amongst the top 24 teams in the region and
advancing to state competition!

Also congratulates the students recently inducted into the National Honor Society. This year 63 students
were inducted during a March 10 evening ceremony. SCHS is proud of the hard work that these
students have exhibited both in the classroom and in the community!

Southside Elementary School’s...
Theme for Read Across America Week was “It’s Reading Cats and Dogs!” Students brought in over 600
items for local animal shelters!

Teachers have gone above and beyond recently incorporating a variety of STEM activities to engage
students. Activities include building temporary shelters using materials around the school in 4th grade,
which comes from their Wit & Wisdom book Hatchet; creating balloon-powered vehicles in 5th grade to
extend learning in force and motion; and student-created PowerPoints about space in 3rd grade.

Thomas Magnet School’s...

STREAM/Showcase Theme for the school is “Past, Present, and Future.” Mrs. Grijalva's students did a
project to study past and present inventors and discuss what it takes to be an inventor. Students were
then challenged to identify a problem from daily life they would like to fix or make better reinforcing
that they are the inventors of the future! Many students, and their parents, said they had to go back to
the drawing board multiple times and discussed how that is exactly what they researched from past
inventors. Students then presented orally to their peers.

And during the first week of March, Thomas Magnet School reached their school goal of 70% of
students reaching their Lexia usage goal!

CTE Annex...




Says congratulations to senior Morgan Rueff, who was recently elected DECA Middle Tennessee vice
president! Morgan will serve as a State level DECA officer for 2022-2023. Morgan is the fourth State
level officer to come from the SCHS DECA chapter in the last five years and the third in a row. Thank you
to Mr. Blevins who teaches in and leads the marketing and DECA program.

Students in Ronnie Hudson’s Advanced Manufacturing class recently completed construction of a bench
for New Destiny Dog Rescue’s Donna Armstrong, who was the winner of a raffle to raise money for the
SCHS Prom with the prize being a newly manufactured bench courtesy of the CTE Annex. You can see
photos of the finished bench on BCS social media.

Bedford County Virtual School...
Will soon be conducting a survey of our stakeholders for their interest in a virtual school expansion for
grades 9-12.

Students are making great academic gains: In the last month, 88% of 3rd, 4th, and

5% grade students met weekly Lexia goals. Teachers have awarded 51 certificates this year, and 9
students have made more than a year's worth of growth! With a current enrollment of 81 students,
BCVS is proud of the progress students have made!

From across the district,
The maintenance team completed a new sidewalk to the Learning Way Elementary playground and a
new sidewalk and picnic table pad for the Harris Middle School CDC class.

On March 5 all schools and central office participated in a teacher recruitment fair where 21 teacher-
guests visited of various degrees and certifications. We signed three letters of intent that day, and one
called a principal on Monday to sign. Approximately seven others are in communication with either HR
or principals, so we are hopeful to sign more.

The new formation of a PROMise of Hope closet has received much positive attention where we are
excited to have donations of beautiful prom dresses for students who cannot afford one. This program is
being coordinated through high school counselors and Lori Sexton. Thank you to Cascade High School’s
Cindy Pope and Wendy Williams for starting this effort!

And finally, coming up:

Nineteen seniors in Youth Leadership Bedford, representing each high school, will be visiting the state
capitol tomorrow and meeting with Governor Bill Lee, Representative Pat Marsh, Senator Shane Reeves
and others. We look forward to all they will learn and to them representing Bedford County Schools!

The National Institute for Excellence in Teaching (NIET) will be here March 16 to support our leadership
team of principals and assistant principals and add on another layer of learning with our NIET partners.

TNReady testing will begin April 18, 2022.
Summer Learning Camp dates are set and approved by the state for grades K-8 for the weeks of May 31
—June 23, 2022! We will be going Mondays through Thursdays except for the first week where we will

go Tuesday — Friday.

That concludes the communications report. Thank you!



RESOLUTION TO TRANSFER FUNDS FROM GENERAL PURPOSE SCHOOL FUNDS TO
FEDERAL PROJECTS FUND FOR FISCAL YEAR ENDING JUNE 30, 2022

WHEREAS, Federal Projects grants operate on a reimbursement basis and funds are requested
from the State of Tennessee by Bedford County Board of Education for non-payroll expenditures
on a monthly basis; and,

WHEREAS, the Federal Projects Fund operates with a cash deficit at various times throughout

the fiscal year due to a slow turn-around time for reimbursements from the State of Tennessee;
and,

WHEREAS, Government Auditing Standards consider a cash deficit in any fund to be a
significant deficiency in internal control; and,

WHEREAS, Bedford County Board of Education does not desire to operate any fund with a cash
deficit.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Education of Bedford County, a school
district in Tennessee, meeting in regular session on this 15" day of March, 2022, and by the

County Commission of Bedford County, a county in Tennessee, meeting in regular session on
this 12 day of April, 2022, that:

SECTION 1. The General Purpose School Fund shall transfer 