Bedford County Board of Education
February 15, 2022 5:30 PM
Central Office Board Room
L. PROCEDURAL ITEMS
A. Call to Order

B. Moment of Silence

C. Pledge of Allegiance - by Cordell Dukes and Morgan Curry from Learning
Way Elementary

D. Opening Remarks
II. CONSENT AGENDA
A. Approval of Agenda
B. Minutes from January Monthly Meeting
. Minutes From January Work Session

C
D. SCHS field trips

™

Community HS Field Trip
F. Policies up for Review

1. Policy 5.104 Equal Opportunity Employment

2. Policy 5.109 Evaluation

3. Policy 5.309 Legislative Leave

4. Policy 5.800 School Superintendent

5. Policy 5.803 Evaluation of School Superintendent
. COMMUNICATIONS
IV.  PRESENTATIONS

A. Community Expansion Update



B.

New Elementary Update

ACTION ITEMS

A.

B.

C.

s

(el

RFQ-New Elementary School
Tenure Recommendations
New Thomas Magnet Contract
Thomas Magnet Expansion
FY2022 LEAPS Rev 1
FY 2022 Consolidated Rev 2 Title III
FY2022 Consolidated Rev 2 Title II-A
ESSER 2.0 Rev. 2
Naming of the East Side Elementary Cafeteria
Policies
1. Edits
a. Policy 5.100 Personnel Goals
b. Policy 5.101 Line and Staff Relations
c. Policy 5.103 Job Descriptions
2. Deletions
a. Policy 5.1171 Highly Qualified Staff - (Can be deleted.)
b. Policy 5.300 Short Term Leaves of Absence (Can be deleted)

c. Policy 5.3041 Leaves and Absences of Classified Personnel (Can be
deleted)

Finance Director Recommendations for Financial Management Policy Updates
- That Align with 81 Act

1. Edits



a. Policy 2.100 Fiscal Management Goals

b. Policy 2.200 Annual Operating Budget

c. Policy 2.400 Revenues

d. Policy 2.401 Gifts and Bequests

e. Policy 2.403 Personal Property Sales

f.  Policy 2.500 Deposit of Funds

g. Policy 2.700 Accounting Systems

h. Policy 2.702 Inventories

1. Policy 2.800 Expenditure of Funds

j. Policy 2.809 Vendor Relations

k. Policy 2.900 Student Activity Funds Management
Deletions

a. Policy 2.201 Line Item Transfer Authority
b. Policy 2.402 Investment Earnings

c. Policy 2.403 Personal Property Sales

d. Policy 2.600 Bonded Employees

e. Policy 2.701 Financial Reports and Records
f.  Policy 2.703 Audits

g. Policy 2.704 Fixed Assets

h. Policy 2.801 Petty Cash Accounts

1. Policy 2.802 Payroll Procedures

j.  Policy 2.803 Salary Deductions

k. Policy 2.804 Expenses and Reimbursements



VL

VIL

VIIL

1. Policy 2.805 Purchasing
m. Policy 2.806 Bids and Quotations
n. Policy 2.807 Requisitions
0. Policy 2.808 Purchase Orders and Contracts
p. Policy 2.810 Payment Procedures
L. Budget Amendment No. 2
M. January Monthly Financial Report
REPORT ITEMS
A. Monthly Tax Analysis
B. Attendance Report
C. Executive Committee Report
1. Surplus - Transportation
2. Surplus - Central Office
3. Surplus - Cascade Elem.
4. Surplus - Community Elem.
5. Surplus - Thomas Magnet
D. Superintendent's Report
OTHER BUSINESS
A. Additional Acknowledgements
B. FYI - Expenditures
C. FYI - Personnel

ADJOURNMENT



Bedford County Board of Education
January 18, 2022 5:30 PM
Central Office Board Room

In Attendance: Andrea Anderson: Present, John Boutwell: Present, Mr. David Brown: Present, Nicole Cashion: Absent,
Michael Cook: Present, Brian Crews: Absent, Mr. Glenn Forsee: Present, Diane Neeley: Present, Dan Reed: Present.

[. PROCEDURAL ITEMS
Procedural Item
A. Call to Order
Action Item
B. Moment of Silence
Procedural Item
C. Pledge of Allegiance - Community Elem. and Middle
Procedural Item
D. Opening Remarks
Procedural Item
II. CONSENT AGENDA
Action Item
A. Approval of Agenda
Action Item
Motion to Approve Agenda. This motion made by John Boutwell and seconded by Mr.
Glenn Forsee. Passed.
Yea: 7, Nay: 0, Absent: 2
B. Minutes from December Monthly Meeting
Action Item
C. Cascade High School Field Trip Request
Action Item
D. Policies for Review:
2.900 Student Activity Fund Management
2.810 Payment Procedures
2.809 Vendor Relations
2.808 Purchase Orders and Contracts
2.807 Requisitions
2.801 Petty Cash Accounts
2.700 Accounting System
2.701 Financial Reports and Records
2.600 Bonded Employees
2.500 Deposit of Funds
2.402 Investment Earnings
2.201 Line Item Transfer Authority
4.403 Reconsideration of Instructional Materials and Textbooks

Action Item
III. COMMUNICATIONS
Information Item

IV. PRESENTATIONS
Information Item

V. ACTION ITEMS
Action Item

A. Tenure Recommendation (3)
Action Item

Carol Garrette

Minutes
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Motion to approve Tenure Recommendation. This motion made by Mr. Glenn Forsee and
seconded by Diane Neeley. Passed.
Yea: 7, Nay: 0, Absent: 2
Dr. Garrett- We have 3 teachers who want their Tenure to be transferred in. The law states
they can request for their Tenure be transferred in. We do think this is a great tool.
B. Bid No. 22-28
Action Item
Motion to approve bid no. 22-28. This motion made by Diane Neeley and seconded by
Mr. Glenn Forsee. Passed.
Yea: 7, Nay: 0, Absent: 2
Dr. Garrett- This is the one Ms. Neeley asked about for the lease of the land from our last
board meeting. We are asking to go with the highest bid.
C.FY2022 ESSER Rev 1
Action Item
Motion to approve ESSER Rev 1. This motion made by Dan Reed and seconded by
Andrea Anderson. Passed.
Yea: 7, Nay: 0, Absent: 2
Dr. Garrett- This is a federal revision, we are closing this out.
D. Policy 2.100 Fiscal Management Goals
Action Item
Motion to approve Policy 2.100 changes. This motion made by John Boutwell and
seconded by Mr. Glenn Forsee. Passed.
Yea: 7, Nay: 0, Absent: 2
Dr. Garrett- Tonight you will see that a lot of these policies are wording changes.
E. Policy 2.403 Personal Property Sales
Action Item
Motion to approve policy 2.403 changes. This motion made by Mr. Glenn Forsee and
seconded by Mr. David Brown. Passed.
Yea: 7, Nay: 0, Absent: 2
Dr. Garrett- The only change we had was some federal procedures to get this policy up to
date.
F. Policy 2.702 Inventories
Action Item
Motion to approve policy 2.702 changes. This motion made by Diane Neeley and
seconded by John Boutwell. Passed.
Yea: 7, Nay: 0, Absent: 2
Dr. Garrett- This one is dealing with the federal inventory that we have to include.
G. Policy 4.200 Curriculum Development
Action Item
Motion to approve policy 4.200 changes. This motion made by Dan Reed and seconded by
Mr. Glenn Forsee. Passed.
Yea: 7, Nay: 0, Absent: 2
Dr. Garrett- This one has a lot of markings, we are just stream lining this policy. We will
have committees for the curriculum maps.
H. Policy 4.202 Special Education
Action Item
Motion to approve policy 4.202 changes. This motion made by John Boutwell and
seconded by Mr. David Brown. Passed.
Yea: 7, Nay: 0, Absent: 2
Dr. Garrett- We have checked to make sure we are in compliance.
Glenn Forsee- I like this. It gives the teachers some discretion for case by case situation.
I. Policy 4.400 Instructional Materials
Action Item
Motion to approve policy 4.400 changes. This motion made by Andrea Anderson and
seconded by Diane Neeley. Passed.
Minutes
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Yea: 7, Nay: 0, Absent: 2

Dr. Garrett- This one is just a clean up from the laws that recently passed. We are using
the model policy from TSBA.

Glenn Forsee- What is the timeline?

Dr. Garrett- It usually takes a whole year to review it. Normally there are a couple weeks
that parents can come and look. But the law changed where we have to post the textbooks
online.

Glenn Forsee- Looking at the next semester, is there a timeline for this?

Dr. Garrett- They have not told us the timeline yet, as soon as the state gives us that we
will post it. It will probably be next school year.

Diane Neeley- This is just a follow up when they used to put the textbooks out for a few
weeks so any parent can see it.

J. Policy 4.405 Employee-Developed Materials

Action Item

Motion to approve policy 4.405 changes. This motion made by John Boutwell and
seconded by Andrea Anderson. Passed.

Yea: 7, Nay: 0, Absent: 2

Dr. Garrett- This is advice and changes that TSBA gave us.

K. Policy 4.601 Reporting Student Progress

Action Item

Motion to approve policy 4.601 changes. This motion made by Diane Neeley and
seconded by Andrea Anderson. Passed.

Yea: 7, Nay: 0, Absent: 2

Dr. Garrett- This is another thing TSBA recommended to take out. This was seldom done.
L. Policy 4.805 Prayer and Period of Silence

Action Item

Motion to approve policy 4.805 changes. This motion made by John Boutwell and
seconded by Andrea Anderson. Passed.

Yea: 7, Nay: 0, Absent: 2

Dr. Garrett- This policy has not been revised in several years, we have compared this
policy to the model policy and to other districts.

M. November Monthly Financial Report Terise Rhodes
Action Item
Motion to approve November Financials. This motion made by Mr. Glenn Forsee and
seconded by John Boutwell. Passed.
Yea: 7, Nay: 0, Absent: 2
Motion to vote on November and December financials together by John Boutwell and
Second by Glen Forsee.
N. December Monthly Financial Report
Action Item
Motion to approve December Financials. This motion made by Mr. Glenn Forsee and
seconded by John Boutwell. Passed.
Yea: 7, Nay: 0, Absent: 2
O. Quarterly Financials
Action Item
Motion to approve Quarterly Financials. This motion made by Mr. Glenn Forsee and
seconded by Mr. David Brown. Passed.
Yea: 7, Nay: 0, Absent: 2
VI. REPORT ITEMS
Report Item
A. November Tax Analysis Terise Rhodes
Action Item
B. December Tax Analysis
Minutes
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Report Item
C. Attendance Report
Action Item
D. Executive Committee Report
Report Item
Michael Cook- Next Monday night we will have a meeting at 5:00pm for planning
purposes. Our next board meeting will be February 15th at 5:30pm. We had a couple
people retire and we will celebrate them at the end of the year at the retirement reception.
Glenn Forsee- Will we receive an agenda for next Monday about the items we will
discuss?
Dr. Garrett- Yes, basically just facilities and the report from the December board meeting.
1. Surplus - Central Office
Action Item
E. Superintendent's Report
Report Item
Dr. Garrett- We applied with the state for Learning Way to go remote for this week due to
sickness. They were quick to approve so they will be remote the remainder of this week.
VII. OTHER BUSINESS
Action Item
A. Additional Acknowledgements
Information Item
B. FYI - Expenditures
Information Item
C. FYT - Personnel
Information Item
VIII. ADJOURNMENT
Action Item
Motion to Adjourn. This motion made by Mr. Glenn Forsee and seconded by John Boutwell.
Passed.
Yea: 7, Nay: 0, Absent: 2

Terise Rhodes

Minutes
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Bedford County Board of Education
January 24, 2022 5:00 PM
Central Office Board Room

In Attendance: Andrea Anderson: Present, John Boutwell: Present, Mr. David Brown: Present, Nicole Cashion: Present,
Michael Cook: Present, Brian Crews: Present, Mr. Glenn Forsee: Present, Diane Neeley: Present, Dan Reed: Present.

[. PROCEDURAL ITEMS
Procedural Item
A. Call to Order
Action Item
II. CONSENT AGENDA
Action Item
Motion to approve agenda. This motion made by Andrea Anderson and seconded by Diane
Neeley. Passed.
Yea: 9, Nay: 0
A. Approval of Agenda
Action Item
III. PRESENTATIONS
Information Item
A. Maintenance Presentation
Action Item
IV. TCAT
Action Item
Dr. Garrett- The building will be available. If we want the building, they want us to have it. We
need to make it known quickly. I wanted us to talk about it.
Boutwell- What would be some of the uses of the building?
Dr. Garrett- We talked about some ideas...we could make it the maintenance building. The
central office building does not have an elevator, so that could be an option. My only hold back
with that is we still have kids in portables and I have some reservations about how that looks to
the community. I think we need to talk about expanding the magnet building. That is something
we need to talk about in February. That could be an option. Whatever we do is going to take
money. My fear is that it would take a lot of money to make it into a school because of the
layout of the TCAT building. But this is something we as a board need to talk about.
Forsee- From my perspective, is to pursue everything TCAT. The property, the building, all of
it. There are always going to be perceptions which I understand. The kids are the primary but
this building (central office) is 82 years old. We do not own this building. This building does
not show what we represent. The building offers more than what we have. At some time,
maintenance will have to be addressed and transportation will have to be addressed. Maybe not
under our 10 year plan, but we need to put things in motion beyond the 10 10-year. That
building would be an excellent central office and other administrative offices. There isn't a
room here to have a decent board meeting. And there are areas there that can be changed into
multipurpose rooms and board rooms.
Cook- I agree with what you are saying and we need to see what TCAT could offer. I do have a
problem with us leaving kids in portables and us moving central office there. We need to
pursue every avenue to get kids out of portables first, then look at moving central office.
Forsee- I think the domino effect of the new elementary and how that will change the portable
situation will help.
Cook- It will but it will not get us completely out of portables. Building costs are a huge issue.
Dr. Garrett- They have expressed interest in us going ahead and getting the building and then
renting it back from us.
Boutwell- What kind of timeline would this be?
Dr. Garrett- It depends on which avenue we will take. I think they are a couple years out. We
are hoping Pat Marsh will help us get a good deal for that building.
Forsee- And define building and properties.
Minutes
Page 1 of 2
January 24, 2022
Recorded by A. Weatherford



Crews- Obviously we need to express an interest in the building, just to get that on record.
Cook- One of the things we have the option of doing, which is what Brian has said, is to have
an architect go in and look at the TCAT building and tell them what we are thinking about
doing, and ask how much it would cost.

Forsee- Before we bring anyone in, we need to know what our goals are for that building.

V.BCLA

Action Item

Cook- What are we looking to do with BCLA? Are we looking to expand this?

Dr. Garrett- I would like to add some therapeutic programming. Emotional and behavioral help
is something we need. We have students who beg to stay there because of the structure of it.
Boutwell- The number of students there, is that a steady number or an expanding number?

Dr. Garrett- It is about 50 right now. It fluctuates throughout the year.

Boutwell- As the school population increases, that population increases as well, I am
assuming.

Dr. Garrett- Right now we have to put a cap on it because there is just not enough space.
Cashion- Right now there are probably a lot more student that would benefit from that school,
but we just don't have the room.

Harwell- It also makes things harder on the schools when you have students in the classroom
that need to be at BCLA but there just isn't enough room there for all of them.

Crews- So how big do we grow this?

Dr. Garrett- I think if we did something with the current CTE building to put students there,
would help. I think 100-150 would help to separate grade levels.

VI. What do we want in a new elementary school?

Action Item

Dr. Garrett- I have a meeting on Wednesday with the architect, so I wanted ideas about what
we want. The architect recommends 2-story buildings. I like 2-story buildings, the way they are
designing them are better for safety.

Forsee- How do people move in that building. If there are 2 floors, they have to come in on one
floor and go to a different level, will it be steps or ramps, elevators or a mix?

Dr. Garrett- The ones I have seen have steps in the lobby and in the hallways.

Forsee- I have an issue with 2-stories personally. We have plenty of property to make it 1
story.

Cashion- Maybe we should visit some 2-story buildings. So we can see what they look like.

VIIL. Thoughts On Facilities Survey Needs
Action Item

VIII. Board Members - Priority of Needs
Action Item

IX. Building Plan - 1, 3, 5, and 10 year plan
Action Item

X. ADJOURNMENT

Action Item

Minutes
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 5.104 08/20/98
Review: Annually, Equal Opportunity Employment
in February Rescinds: Issued:
GAAA 04/08/92

Opportunity for employment, as well as continuation and advancement in employment, shall be afforded
equally to members of all races, creeds, colors, sexes, religions, ages, national origins, and individuals
with disabilities or veteran status with regard only for qualifications for the positions involved. !?

Legal References: Cross References:

1. U.S. Constitution, Amendment XIV; Title VII, Section 504/ADA Grievance Procedures 1.802
Civil Rights Act of 1964; Discrimination/Harassment 5.500
Title VI, Civil Rights Act of 1964; Title I1X, Complaints and Grievances 5.501

Education Amendments of 1972; Age Discrimination Act of 1967;
Section 504 of Rehabilitation Act of 1973

2. Public Law 101-336; 42 U. S.C. 12112

Version Date: February 4, 2022
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 5.109 04/19/12
Review: Annually, Evaluation
in February Rescinds: Issued:
5.109 10/22/98

The evaluation of performance and its effectiveness must be a cooperative and shared endeavor on the
part of the superintendent of schools and administrative and supervisory personnel.

The Board shall use a state-approved model for evaluating administrative and supervisory personnel and
shall approve standard forms to be used in evaluating support personnel.

The superintendent of schools is responsible for ensuring that all administrative and supervisory
personnel are evaluated annually.

LICENSED TEACHING PERSONNEL

The Board adopts the TEAM evaluation model. The superintendent shall draft procedures to ensure that
the model is implemented throughout the school system. Additionally, the superintendent shall provide
information to all licensed teaching personnel regarding the nature of the evaluation and the grievance
procedures prescribed by the Tennessee State Board of Education.!?

As part of the evaluation process, a growth plan shall be developed for all teachers. The plan shall be
developed collaboratively by the teacher and the immediate supervisor and/or principal. The plan shall
include identified area(s) for growth, action plan, and progress reporting procedures. 2

LOCAL LEVEL GRIEVANCE PROCEDURE

The superintendent of schools shall develop procedures, consistent with State law, for processing
evaluation grievances.?

NON-LICENSED PERSONNEL

Non-licensed administrative/classified personnel shall be evaluated once during the probationary period
and at least one (1) additional time following successful completion of the probationary period during
the first year of employment. Classified personnel employed for more than one (1) year shall be
evaluated at least once a year.

Version Date: February 4, 2022



Evaluation 5.109

Evaluations shall be used as an aid in improving an employee's performance and as a basis for continuing
employment. Evaluation reports shall be discussed with the evaluated employee. Each employee shall
be given a copy of the evaluation and shall sign the supervisor's copy as evidence it has been discussed.

Legal References: Cross References:

1. TRR/MS 0520-1-.2-.01 Job Descriptions 5.103

2. TRR/MS 0520-2-1-.02 Orientation and Probation 5.107

3. Tennessee State Board of Education Teacher and Annual Evaluation for Classified Employees 5.109.1 (AP)

Principal Evaluation Policy

Page 2 of 2
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Bedford County Board of Education

Monitoring: Descriptor Term:

Review: Annually,
in February

Legislative Leave

Descriptor Code: Issued Date:
5.309 08/20/98
Rescinds: Issued:
GBRIE 11/19/87

Certificated employees who have been elected to state or local law-making bodies shall be granted
personal leave or leave without pay for the time those law-making bodies are in official session or while

attending official meetings outside the session.!

In addition, certificated employees shall be granted leave to serve on any board or commission of the
state when the appointment is made by the Governor or General Assembly. Such leave shall not be
counted against any other accumulated leave credits. The employee shall notify the principal at least

five (5) days prior to leave being taken.?

Legal References:

1. TCA 49-5-702; TCA 49-5-713
2. TCA 49-5-205

Cross Reference:

Long Term Leaves of Absence 5.304

Version Date: February 4, 2022
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 5.800 08/20/98
Review: Annually, School Superintendent
in February Rescinds: Issued:
CEA 09/01/88

The superintendent shall be the chief executive officer of the school system and shall have, under the
direction of the Board, general supervision of all the public schools, personnel and departments of the
school system. The superintendent is responsible for the management of the schools under the Board’s
policies and is accountable to the Board.!

The superintendent, at his/her discretion, may delegate any of his/her duties to other school personnel.

Legal Reference:

1. TCA 49-2-301(a)

Version Date: February 4, 2022
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Bedford County Board of Education

Monitoring:

Review: Annually,
in February

Descriptor Term:

Evaluation of the Superintendent

Descriptor Code: Issued Date:
5.803 07/24/12

Rescinds: Issued:
5.803 08/20/98

Through an annual evaluation of the superintendent,! the Board will strive to accomplish the following:

1. Clarify the role of the superintendent in light of the job description as agreed upon by the Board

and the superintendent;

2. Develop harmonious working relationships between the Board and the superintendent; and

3. Develop improvements in the administrative leadership of the school system.

The Board will develop, with the superintendent, a set of performance objectives based on the needs of
the system. The performance of the superintendent will be reviewed in accordance with these specified
goals. The performance objectives will be memorialized in an evaluation plan that includes, at a
minimum, sections regarding job performance, student achievement, relationships with staff and

personnel, relationships with board members, and relationships with the community.?

In January, or as soon thereafter as practicable, the Board will meet as a body to evaluate the

superintendent’s performance.

The following guidelines will be used in the evaluation process:

1. The superintendent will know the standards upon which he will be evaluated and will be involved

in the development of those standards.

2. The evaluation will be a composite of the evaluation by individual board members, but the Board,
as a whole, will meet with the superintendent to discuss the composite evaluation.

3. The evaluation shall include a discussion of strengths as well as weaknesses.

4. Both the Board and superintendent will prepare for the evaluation; the superintendent will
conduct a self-evaluation and the Board will examine information relating to the superintendent’s

performance.

5. Each judgment will be supported by rational and objective evidences.

Version Date: February 4, 2022




Evaluation of the Director of Schools 5.803

6. One board member's opinion will not be the sole basis for judgment on an appraisal item.

Legal Reference: Cross Reference:

1. TRR/MS 0520-2-1-.01 Board-Superintendent Relations 1.205
2. TCA 49-2-203(a)
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Bedford County Schools
Good News Report
Date: February 15, 2022

Cascade Elementary School...
Had great turnout for a Math Night where they invited parents and students to participate.

Celebrated School Counselor Appreciation week and says thank you to Mrs. Renee Lawson for all she
does to support their students!

Cascade Middle School...
Reports now having Dell Interactive boards in 100% of their classrooms.

And new heating and cooling units have been delivered to campus and will be installed over spring
break.

Cascade High School...
Received a donation from State Rep. Pat Marsh, who gave a Tennessee Blue Book to each senior. Thank
you, Representative Marsh!

Has had several Cascade and Bedford County alumni this year, many majoring in education, do student
teaching, volunteer for assistant coaching of athletics and band, job shadow and intern, do after-school
and during school tutoring, and earn practicum hours with several teachers, coaches, and staff. These
opportunities have been great for the alumni and great for the school, too!

Community Elementary School...

Students have been working extremely hard to pass their Lexia levels. Currently 492 certificates have
been awarded since beginning Lexia this year. There have already been 98 awarded for the month of
February.

Says congratulations to our teachers of the year Mrs. Misty Thompson and Mrs. Lori Bishop! Thank you
for your hard work and the example you set each day!

Community Middle School...

Competed in the Tri-Lakes Honor Band Clinic recently with 26 other middle and high schools.
Community Middle was represented by Yael Frias [Yi-ell Free-us], Aralyn [Air-a-lynn] Hanson, and
Carter Pierce. Carter made 8th chair alto saxophone, Aralyn made 6th chair clarinet, and Yael made 1st
chair euphonium. Congratulations on this outstanding accomplishment!

Hosted a Title | Parent Night where SRO Cam Farrell informed parents about important topics such as
cyberbullying, inappropriate cell phone contact, social media safety tips, and how to identify the
different types of vapes that underage students are using.

Community High School...
Is in the middle of its 21 days of ACT. Door decorating contests, ACT questions of the day and other
activities surround this school initiative to move Community High's ACT average to a 21.

Is hosting the Region 7AA basketball tournament with schools from Cascade, Forrest and Grundy
County attending and anticipate great ballgames and crowds for these exciting events.

Eakin Elementary School...




Hosted a literacy and related arts night where 115 families and over 300 people attended! Thank you to
First Methodist Church who provided supper for families in attendance. AimsWeb and iReady scores
were reviewed with parents as well as a game to help the parents work with their children!

Rewarded over 60 children for approaching, on-track, or proficient children based on CASE testing.

Eastside Elementary School...

Invention Club students will attend MTSU’s Invention Convention this Thursday, 2/17/22, hoping for a
chance to be chosen to attend National Invention Convention in Dearborn, Michigan, this summer! Best
of luck to these students!

Recently hosted their nine-week explorer awards where students in each grade level were honored. The
awards given were related arts, principal’s list, honor roll, and an award for each of our four “Bee” rules
- Be respectful, be responsible, be ready to learn, and be safe.

Harris Middle School...

Boys basketball team just finished a great season second in the region tournament and advanced to
state sectionals. They worked extremely hard, and we are proud of their efforts and how they
represented the school!

Highlights Media Specialist Megan Lawell and Mrs. Lori Jones. Each month, the library spotlights what
makes that month special with activities that encourage students to find joy in reading. This month
students are participating in book speed dating, allowing students to try books they might not normally
check out and are encouraged to checkout a book at the end. Thank you for all the hard work you put
into the HMS library!

Learning Way Elementary...

Second graders are currently learning about western expansion and how it affected the Native
American Tribes. Guest speaker Charlene Bush discussed how Cherokee people used to live before
western expansion and brought numerous artifacts to share. Bush is married to a Cherokee Native
American and is an avid storyteller.

Ambassador's Club made blankets and presented them to the Shelbyville Police Department to give to
underprivileged to keep them warm. Officers Andy LeRoy and Laterra Holt visited to receive the
blankets on behalf of the police department.

Liberty School...

Elementary and middle schools held their positive behavior/academic pep rallies for the second nine
weeks where elementary students dressed in white for “Snow” good behavior and participated in a
snowman wrap relay and Hungry Hippo game. New students to Liberty were introduced, and students
were rewarded with chips or a dance party. Middle school students participated in games, and students
were recognized for academics.

Middle school basketball teams participated in the Duck River Valley Conference Tournament. The boys
placed 2" and girls placed 3. Liberty says thank you to athletes, cheerleaders, coaches, parents, and
fans on a great season!

Shelbyville Central High School...

Wants to thank Dona Northcutt and Heather Richards for all their hard work transforming the media
center into The Library Brain Zone. This new space is a technology-free zone that offers students the
opportunity to interact with their peers and teachers while building skills that promote socialization and
collaboration all while challenging their brains. This space includes a number of strategy-style games,




puzzles, and maker spaces. Teachers and students have already provided positive feedback on the
space and are excited to see how it evolves.

The Golden Eagle Baseball Team is working hard not only on developing good athletes but also on
character development. Recently the players were tasked with learning more about the school and their
community through research and interviews. Some of these situations forced the players to step
outside their comfort zones and interview teachers and other staff. The coaches report 100%
participation from the team and look forward to what these exercises in character development instill

in these student athletes on and off the field!

Southside Elementary School...

Was recognized and awarded as a Model of Demonstration (MOD) School—Silver Level for Response
to Instruction and Intervention for Behavior (RTI2-B)! This recognition is based on the school’s
partnership with the Tennessee Behavior Supports Project during the 2020-2021 school year; Silver
Level MOD Schools are models of strong Tier | and Tier Il processes and practices.

Hosted a Math Ready Parent University on February 8. Southside’s Instructional Coach Melynda
Whitaker presented and equipped parents with knowledge of the i-Ready platform, its benefits, and
how parents can support their children at home. This meeting had the highest attendance yet for all
Parent Universities!

Thomas Magnet School’s...
Student Council bought a bench for our pre-K and special Ed students to sit on while loading and
unloading the buses.

Running club has run over 2,165 miles so far this year! This club has 1st-5th grade students and is the
largest club in our school.

The CTE Annex...

Under the direction of Mr. Chris Hobbs, Criminal Justice | students recently visited the Bedford County
Justice Center to participate in career exploration. Students were introduced to careers in judicial,
correctional and law enforcement services.

Mrs. Lauren Briggs’ FCCLA chapter sent five students to district competition and all advanced to state
competition! One group presented the chapter service project for 2022-2023, which involves addressing
the problem of period poverty (a lack of access to menstrual products, sanitation facilities, and
adequate education) for both our student population and community and has been led by two FCCLA
officers Maddie Simpson and Kara Ruth. Students have collected supplies, sent out surveys to teachers
and administrators, created a system for teachers to keep supplies in their classrooms free for student
use. After gaining input and approval from city and county officials, they plan to erect an outdoor
station on the Shelbyville square later this month. Their final project will be presented March 17* at the
state leadership conference!

The Bedford County Learning Academy...

Says thanks to Amanda McBride for applying and receiving the following grants for BCLA:

Pets in the Classroom Grant: leopard gecko enclosure and food

Women in Technology in TN Grant: $800

Good Sports: open ended grant that can be used 6x in 2 years for sports and PE equipment
Spartan Kids Foundation: $1000 for PE equipment

TVA: $3500 for a Maker Space for Art, 3D printing, wood burning and other hands-on projects
TVA: $2500 for augmented and virtual Reality incorporation in academics
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v" Harbor Freight Community grant: $250 to plant a greenhouse garden and flowers around school

Ms. Cawthron arranged for two army recruits to spend the day with the students at BCLA. Sgt. Watson
and Sgt Billings discussed with students the benefits including service to country, over 150 career
choices, vacation with pay, college loan repayment, financial aid for school and more. BCLA says thank
you to Sgt. Watson and Sgt Billings for taking time out of their days to discuss opportunities for our
students.

The Bedford County Virtual School...

Leadership team will be meeting with other virtual schools in Middle Tennessee to expand and improve
virtual learning experiences. With now close to 80 students in grades three through eight, BCVS is
committed to providing quality, student-centered learning experiences for our at-home learners.

Will hold student-led parent teacher conferences in the spring. Student-led conferences will place
students at the center of a teacher-supported discussion with parents. Students will have the
opportunity to share their data, goals, and work samples with their parents. BCVS looks forward to
watching students take responsibility and ownership for their learning and engaging families in rich,
transparent conversations about student progress!

From across the district,

Bedford County Schools was recognized on February 11 as a Best for All District by the Tennessee
Department of Education. BCS earned this distinction for our strategic planning for student achievement
and by designating historic amounts of federal relief funding directly for student achievement. This is
being done amongst other things with high-dosage, low-ratio tutoring. We're investing eight million
dollars this year and next for tutors to support our students. Congratulations to BCS and a special thank
you to Chad Fletcher for his work and leadership in this area!

High school basketball district tournament play is underway this week. We wish all our teams much
success and invite folks out to support our athletes.

And finally, coming up:

We will be hosting a teacher recruitment fair on Saturday, March 5, 2022, from 9:00-11:00 AM, located
at Harris Middle School’s gymnasium. The HR team, all principals, and some teachers will be on hand for
on-the-spot interviewing and for speaking with potential teachers about why it’s good to work for BCS.
We are not only looking for soon-to-be-graduating teacher candidates but also current teachers looking
for a new district home as well as people with a bachelor’s degree who are interested in a career change
to teaching. We have new pathways to get them there quickly, and we’d like to share these details! We
are advertising this on as many platforms as possible, and we ask that you please help us spread this
important invitation.

That concludes the communications report.

Thank you!



Job Number #19040

DAVIS

STOKES COLLABORATIVE, P.C

COMMUNITY HIGH SCHOOL ADDITION DSC PN
PROJECT SCHEDULE
ID |Task Name Duration Start Finish 2022 2023
Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr

' | Community High School Addition 664 days 10/1/21 7/26/23 ‘ | |
2 : : :
3 | PRE-DESIGN SERVICES 90 days  10/1/21  12/29/21 W=y PRE-DESIGN SERVICES | |
4 Programming 30 days 10/1/21 10/30/21 B Programming ; ;
5 Topographic Survey 90 days 10/1/21 12/29/21 I Topographic Survey ; ;
6 Geotech Investigation 60 days 10/1/21 11/29/21 BN Geotech Investigation | |
7 | | |
8 SCHEMATIC DESIGN PHASE 30days 12/30/21 1/28/22 ;' SCHEMATIC DESIGN PHASE l l
9 : : :
10 | DESIGN DEVELOPMENT PHASE 30days  1/29/22  2/27/22 | DESIGN DEVELOPMENT PHASE | |
11 I | |
12 CONSTRUCTION DOCUMENTS PHASE 32 days 2/28/22 3/31/22 } CONSTRUCTION DOCUMENTS PHASE } }
13 l l l
14 BIDDING & NEGOIATIONS PHASE 90 days 4/1/22 6/29/22 l BIDDING & NEGOIATIONS PHASE l
15 Agency Review 45 days 4/1/22 5/15/22 Agency Review
16 Bidding 30 days 5/16/22 6/14/22 ; Bidding ; ;
17 Contract and Bond 15 days 6/15/22 6/29/22 ; Contract and Bond ; ;
18 | | |
19 CONSTRUCTION PHASE 330 days 6/30/22 5/25/23 } CONSTRUCTION PHASE }
20 l l l
21 RENOVATION CONSTRUCTION SUMMER 2023 67 days 5/10/23 7/15/23 i i RENOVATION CONSTRUCT"?N SUMMER 2023
2 | | |
23 OWNER-MOVE-IN 62 days 5/26/23 7/26/23 } } OWNER-MOVE-IN }
24 l l l
25 l l l
% | Enlarge Sewage Treatment Facility 500 days 1/1/22 5/15/23 1
27 l l l
28 DESIGN 60 days 1/1/22 3/11/22 DESIGN l l
29 : : :
3 | AGENCY REVIEW 90 days 3/2122  5/30/22 | AGENCY REVIEW | |
31 I | |
32 CONSTRUCTION - 120 days to complete. To be 350 days 5/31/22 5/15/23 } CONSTRUCTION - 120 days to complete. To be completed in ¢

completed in construction timeframe
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PROGRAM BEDFORD ELEMENTARY SCHOOL 800 STUDENTS

REVISED & UPDATED 1/31/2022

PROPOSED IN DESIGN

TYPE QUANTITY | SF | TOTAL SF
General Instructional Area
Classrooms with Toilets 37 800 29,600
(3 CR) Pre-K (20 students/CR)
(30 CR) K-5 (22 Students/CR)
2 CR's share one Toilet (Which grades to share toilet?)
Special Education without toilets -
(3) Resource rooms, (1) Speech, (1) OT/PT, (2) ELL 7 800 5,600
(1) CDC Provide Calming room and Toilet 1 1,100 1,100
Total for General Instruction 36,300
Music
Choral Classroom no Toilet 1 1,100 1,100
Choral Office 1 100 100
Choral Storage 1 110 110
Changing Room 64
Total for Music 1,374
Art
Elementary School Art Classroom no Toilet 1 900 900
Art Office 1 100 100
Art Storage 1 350 350
Kiln Room 1 100 100
Total for Art 1,350
Media Center
1) Circulation desk: locate so entire area can viewed by the
librarian. 1 Librarian.
2) Include think tanks / collaboration spaces
Circulation plus stacks and viewing 1 2,000 2,000
Conference Room 1 200 200
Librarian Office 1 100 100
Media Center Workroom with countertop and sink 1 360 360
Media Center Storage 1 200 200
Total for Media Center 2,860
Auditorium Stage/Platform included in Gymnasium
Administration
Principal 1 220 220
Assistant Principal 1 120 120
Bookkeeper 1 120 120
Counseling Office 1 120 120
Conference Room Admin suite 1 300 300
Provide one conference room in admin suite
SRO Office 1 140 140
Locate towards the front of the school
One way glass is an option.
Workroom with countertop and sink 1 350 350
Mail rack of mail bins in corridor -




Teacher Lounge/Workroom + countertop and sink, one each floor 2 400 800
Secretary 1 220 220
Records Room 1 300 300
Restrooms (Family in Lobby Area) 1 60 60
Total for Administration 2,750
7 |Clinic
Clinic 1 600 600
Include 2 clinic beds, Toilet with roll in shower, include 4 drug
cabinets (locate cabinets in C.M.U. wall), provide additional
space for Nurse Station and records storage.
Total for 600
8 |Cafeteria
Dining including Serving 1 7,500 7,500
Kitchen (Includes Refrigeration & Storage) 1 4,000 4,000
Separate Electric and MEP room (See MEP's)
Dishwash 1 350 350
Staff Locker Rooms and Toilets 2 120 240
Offices 1 100 100
Total for Cafeteria 11,850
9 [Gymnasium with Platform
Provide storage for refrigerators and Ice Machine.
Elementary School Gym with Lobby and Ticket Booth.
Telescoping Bleachers for 650 1 9,600 9,600
Platform 1 1,000 1,000
Concession 1 200 1,000
Offices 1 100 100
Dry Storage 1 200 200
Toilets - Boys 1 450 450
Toilets - Girls 1 450 450
Physical Education Storage 1 130 130
Laundry 1 185 185
Outside Equipment Storage 1 120 120
Lobby 1 800 800
Chair Storage 1 400 400
Total for Gymnasium 14,435
10 |General Support
Boys / Girls Group Restrooms 1 900 900
Central Supplies 1 600 600
Janitors 2 400 800
Data/Elec 2 600 1,200
Mechanical, Electrical several throughout building Total 6,000 6,000
Storage 2 450 900
Textbook Storage off Loading Dock 1 300 300
General Support 10,700
GRAND TOTALS W/O CIRCULATION AREAS (CORRIDORS, ETC.) 82,219
Circulation All Floors (30% of total floor area) 24,666
Building Square Footage (net - without interior partition walls) 106,885
6% for interior partitions 6,413
Gross Building SF (Net + 6%) 113,298




COMMENTS

FIRST FLOOR

GYM

Bleacher seating for 650 (22" per seat space)

Bleachers shall be wood telescopic. No Plastic Bleachers

Wall pads for full court each end.

6 cross court basket ball goals.

Basketball goals to be Key operated motorized retractable.

Lighting shall be LED

HVAC Ducts shall be cloth

Clear-story lighting with Kalwall

CENTRAL SUPPLY

Sufficient room to store 200 cases of copy paper.
40 cases to a pallet = 5 pallets

CAFETERIA

Seating for 360 students (3 lunch periods)

CLINIC

Clinic must have restroom. Furnish with 2 clinic beds.

SROs

First Floor close to Entry. Need to have at least 12' x 12"
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Bedford County - New Elementary School
School Board Meeting
February 15, 2022

Introduction — Kline Swinney Associates

* Design Team

Principal In Charge: Bart Kline AIA

Senior Project Manager: Ron Cosentino AlA
Project Manager Assistant: David Mikhail AAIA
Project Design Assistant: Anthony Mangrum AAIA
Project Interior Designer: Maureen Cotter

Design and Construction Schedule

. Programming Status
» Current Program Summary
* Next Step

Owner Architect Meetings

Concept Site Plans and Floor Plans
Final Space Cutsheets

SF Cost Estimate

Contract Delivery Method

- CM @ Risk

Request For Qualifications Status

Other Items for Discussion

KSA



Kline Swinney Associates |

Bedford County Elementary School

2022 2023 2024

faskname ‘ Startdaty End datg Duration Jan | Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul | Aug | Sep ‘ Oct Nov Dec Jan Feb Mar ‘ Apr ‘ May ‘ Jun ‘ Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May ‘ Jun Jul ‘ Aug ‘ Sep ‘ Oct
1 (5] site Due Diligence 01/19/... 10/07/... 141w 4d ite Due Diligence | 01/19/2022 - 10/07/2024
1.1 Property Survey 01/19/... 02/02/... 2w 1d
1.2 Environmental Review 01/19/... 02/02/... 2w 1d
1.3 Traffic Study 02/23/... 04/05/... 6w
1.4 (=] Programming Phase 01/28/... 04/18/... 1iw2d Programming Phase | 01/28/2022 - 04/18/2022
1.4.1 Elementary School Program Development 01/28/... 02/25/... 4w 1d
1.4.2 Site Layout and building Concepts based off of program  02/25/...  03/11/... 2w 1d Sit...
143 Finalize building concept derived from program 03/14/... 03/28/... 2w 1d Fin...
1.4.4 Preliminary Elevation Studies 03/29/... 04/11/... 2w
1.45 Programming Cost Estimate 04/12/... 04/18/... 1w ‘
1.5 (=] Schematic Design Phase 04/19/...  05/30... 6w Schematic Design Phase | 04/19/2022 - 05/30/2022
15.1 Input program plan concept into 3d software 04/19/... 05/16/... 4w
15.2 Submit Schematic Drawing Package to Owner for rev... 05/17/... 05/20/... 4d E
15.3 Respond to Owner Comments 05/23/...  05/30/... 1w 1d .
154 Submit Final Schematic Package to the owner 05/30/...  05/30/... 1d |
1.6 (5] Design Development Phase 05/31/... 11/04]... 22w 4d Design Development Phase | 05/31/2022 - 11/04/2022
1.6.1 Prepare DDP drawings and specifications 05/31/... 09/23/... 16w 4d
1.6.2 Architect Prepare DDP cost estimate 09/26/... 10/03/... 1w 1d .
1.6.3 Submit Final DDP set of drawings and specifications ...  09/26/...  09/30/... 1w
1.6.4 Owner Review Meeting for DDP package 10/03/...  10/07/... 1w a
1.65 Design team responds to owner comments 10/10/... 10/14/... 1w E
1.6.6 Submit DDP drawings to state fire marshal for review 10/17/... 11/04/... 3w Sub...
1.7 (=] Construction Document Phase 10/17l...  05/01/... 28w 1d Construction Document Phase | 10/17/2022 - 05/01/2023
1.7.1 Prepare final drawings and specifications 10/17/... 03/03/... 20w
1.7.2 State fire Marshal Resubmittal 03/06/...  04/03/... 4w 1d
1.7.3 Permitting 03/06/... 05/01/... 8w 1d
1.8 () Final Pricing Round By CM 03/06/... 04/07I... 5w Final Pricing Round By CM 1 03/06/2023 - 04/07/2023
1.8.1 CM pricing 03/06/... 03/31/... 4w
1.8.2 Notice to Proceed to Contractor 04/03/...  04/07/... 1w
1.9 (=] Construction 04/10/... 07/01/... 64w 1d Construction | 04/10/2023 - 07/01/2024
19.1 Start Construction 04/10/...  07/01/... 64w 1d
1.10 (=] Building Occupancy 07/02/... 10/07I... 14w Building Occupancy | 07/02/2024 - 10/07/20z
1.10.1 Purchase Furniture and Supplies 07/02/... 07/301... 4w 1d
1102 Technology 07/02/... 09/24/... 12w 1d
1.10.3 Move in / project complete 07/02/... 10/07/... 14w



https://ganttpro.com/

Request for Qualifications
For Construction Management Services (At Risk)

Bedford County Department of Education
New Elementary School

Issued by Bedford County Department of Finance

Issue Date March 11, 2022
Submittal Deadline: Friday, April 1, 2022, at 2:00 PM, CST

Submit Qualifications and Questions to:

Bedford County Department of Finance
Attn: Robert Daniel, Director of Finance
200 Dover Street, Suite 102
Shelbyville, TN 37160
Telephone: 931-685-2024
Email: Robert Daniel robert.daniel@bedfordcountytn.gov

Submittal and Questions - Copy to:
Ron Cosentino, Project Manager
Telephone: 615-255-1854
Kline Swinney Associates
22 Middleton Street
Nashville, Tennessee 37210
Email: rcosentino@ksarchitects.com
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BEDFORD COUNTY - REQUEST FOR QUALIFICATIONS

Bedford Department of Finance, (hereafter referred to as “Bedford County”),
invites interested and qualified construction managers (Respondents) to submit a
Statement of Qualifications (SOQ) to provide construction management services with a
guaranteed maximum price for construction services for the New Elementary School
Project.

The delivery method for this project is commonly known as “Construction
Manager at Risk” (CMAR). CMAR consists of a preconstruction phase and a
construction phase.

During the preconstruction phase, the Construction Manager (“CM”) will
collaborate with the Architect on the design, constructability, cost, and schedule of the
Project, and develop a Guaranteed Maximum Price (GMP) proposal to construct the
Project.

Upon Bedford County’s acceptance of the GMP, Bedford County will issue a
notice to proceed to the CM for the construction phase. If Bedford County and the CM
do not agree upon a GMP, Bedford County will not proceed with the construction
phase of the Project to the CM.

. PROJECT DESCRIPTION

Bedford County Schools is currently in the design phase for a New Two-Story
Elementary School Project. The facility is to be located on Fairfield Pike, Shelbyville,
Tennessee.

Kline Swinney Associates has been contracted for Architectural and Engineering
services for the design of the project. This project will provide classrooms for an
estimated eight hundred (800) student capacity, gymnasium, cafeteria, media center,
offices, and other associated spaces, as well as outdoor playfields.

The selected Construction Management firm will work directly with the
architectural team to review design and determine constructability, and schedule and
prepare a Guaranteed Maximum Price for the Project. Substantial information is
available through the design architectural team and additional information will be made
available to the selected CM to assist their efforts during the design review phase.

The CM will be required to be licensed in the state of Tennessee with all required
licenses and insurance necessary to construct a facility of the type contemplated in this
project.

The following will additionally be included in the construction:
A. Coordination with Furniture, Fixtures, and Equipment.
B. Coordination with IT and Low Voltage Project Requirements

The estimated construction budget is approximately $25,000,000.00 to $30,000,000.00

Page 2 of 6



IIl. SCOPE OF CONSTRUCTION MANAGEMENT SERVICES

The work to be performed by the CM is specified in the preconstruction phase
contract and construction phase contract documents. In submitting an Statement of
Quialifications (SOQ), the Respondent represents that it is qualified and capable to provide
all the requirements of both contracts. The following is a brief overview of the services the
CM will be required to perform, if awarded both the preconstruction phase contract and the
construction phase contract:

© N o o

10.

11.
12.

13.

14.
15.

Review the initial cost estimate and provide continuous cost management to
assure the design is within the budgeted cost estimate.

Participate in the review of the design and provide constructability reviews and
analysis. Offer suggestions to improve the quality of the Project.

Provide construction planning, phasing, and scheduling during design review
and through construction completion.

Develop and maintain a Project schedule that incorporates all tasks and
approvals of all involved parties necessary to complete the Project within the
contract durations.

Incorporate LEAN practices and tools into the process.
Incorporate integrated project management practices into the Project.
Provide quality assurance.

Bring design-assist and design-build trade subcontractors into the design
phase appropriate for the Project and as approved by the School District.

Provide cost estimating and value engineering. Reconcile CM cost estimates
with Architect’s cost estimates.

Coordinate with and provide information as required to regulatory agencies.
Schedule and monitor required agency approvals.

Prequalify trade contractors to comply with School District’s standards.

Develop Trade Contactor Bid Packages and receive bids in the most logical,
competitive, and seamless manner.

Warrant the completeness and constructability of the construction documents
and ensure that trade bid packages include a complete scope of work.

Submit a Guaranteed Maximum Price proposal.

Manage and administer the Project construction phase to achieve construction
completion within the contract time and budget and with high quality
workmanship.

IIl. CM SELECTION PROCESS

Bedford County will select the CM using a two-step process. The first step is this

Request for Qualification (RFQ) from which Respondents may submit to Bedford
County. Bedford County will review and score the SOQ’s, conduct interviews, and may
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conduct reference checks. If Bedford County chooses the Construction Manager at
Risk method of delivery, the highest scoring firm will be awarded a contract for
preconstruction services. The judgement of Bedford County in this selection process is
not subject to appeal.

If Bedford County does not award the preconstruction phase contract or the
construction phase contact, the Proposers or CM will not be entitled to recover any
monetary awards of any type whatsoever. Bedford County reserves the right to reject
all responses to the RFQ. Bedford County may terminate the CM’s preconstruction
phase contract prior to the construction phase and seek competitive bids for the
construction phase. There is no guarantee the construction phase contract will be
awarded.

IV. ANTICIPATED PROJECT SCHEDULE

Projected Project Activity Duration

Request for Qualifications: March 11, 2022
Deadline for RFQ Questions: March 18, 2022
RFQ Submittal Deadline: April 1, 2022, at 2:00pm
Selection Date: April 15, 2022

Construction Documents 95%: March 2023
Substantial Completion: June 2024

V. QUALIFICATION SUBMISSION REQUIREMENTS

A Statement of Qualifications must be received in the Bedford County Department
of Finance Office shown herein before the date and time shown in the Anticipated

Project Schedule.

Respondents for this Project shall submit a Statement of Qualification in
accordance with the following instructions:

1. Provide all information requested by this RFQ.

2. Provide information as it pertains to your firm. When referencing projects that
were joint ventures, indicate such and explain your firm’s role in the project.

3. The SOQ should be well organized and as concise and complete as possible
while still providing the requested information.

4. Information you believe is relevant to the selection of your firm for this Project but
not requested by the RFQ may be submitted as an appendix to the SOQ.

5.  Where contact information is requested, include the company name, address and
a company representative’s name, phone number and e-mail address.

6. Submit eight (8) copies of the SOQ in “8 %2 x 11” format.
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In a separate sealed envelope submit the cost for the following items:
a. Compensation and payments for pre-construction phase services.
b. Hourly billing rates for pre-construction services.

c. Construction Managers Fee for Construction Phase Services.

Deliver the SOQ in a sealed package marked on the outside “Bedford County New
Elementary School Building Construction Management (at Risk) RFQ.”

Deliver the SOQ to the Bedford County Department of Finance Office for the
Selection Process must be received at the following address by 2:00 pm, on Friday
April 1, 2022, to be considered. Please note — E-mails or Faxes will not be
accepted.

VI. OFFICE FOR THE SELECTION PROCESS

All communications and questions concerning the selection process should
be directed to the Bedford County Department of Finance for the Selection
process.

Submittal and Questions to:
Bedford County Department of Finance
Attn: Robert Daniel, Director of Finance
200 Dover Street, Suite 102
Shelbyville, TN 37160
Telephone: 931-685-2024
Email: Robert Daniel robert.daniel@bedfordcountytn.gov

Submittal and Questions - Copy to:
Ron Cosentino, Project Manager
Telephone: 615-255-1854
Kline Swinney Associates
22 Middleton Street
Nashville, Tennessee 37210
Email: rcosentino@ksarchitects.com

VIl. SOQ REQUIRED INFORMATION AND SCORING

Provide the following information in your SOQ. If all information is not provided, the
SOQ may not be considered. Bedford County may, at its discretion, call the contacts
provided or others as may become known for reference checks. SOQ’s should be
organized with numbered tabs corresponding to the following questions. Provide
concise and complete responses; non-requested information and lengthy responses are
discouraged.
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1. Cover letter confirming that your firm’s submittal is in response to the RFQ and
agrees to enter into a preconstruction and construction contracts if selected:
______________________________________________________________________________________________________________________________________ 0 points

2. Organization Informaton: - 0 points

a. ldentify your firm’s full legal name, address, phone, fax, and website
b. Include organization chart of the company. Give titles and names of positions

3. Provide the address of the office that will manage this project: 0 points

4, Copy of your firm’s Tennessee Contractor License: 0 points

5. Experience and successful completion of similar Education Based CMAR projects

completed within the last five (5) years (Tennessee preferred): 15 points max

6. Experience and ability of key personnel: . 15 points max

7 Understanding of CMAR delivery method and ability to successfully complete the

expected scope of work on schedule and within budget: 15 points max

8. Proximity of CM to project location: 10 points max

9.  Past success with and plan for maximizing local and minority participation:

_________________________________________________________________________________________________________________________ 10 points max

10. Financial Strength: 10 points max

11. Feedback from client references: 10 points max

12. Presentation if applicable: 15 points max

Note - Selected proposers may be invited to make formal presentations to the
selection team if necessary. Scoring will be based on presentation and information
provided to the team.

TOTAL POINTS: 100

Note - That the above selection criteria are not ranked in order of importance.

VIII. QUESTIONS (Copy to Kline Swinney Associates)

All questions regarding this RFQ for the CMAR selection process listed herein
must be submitted in writing by e-mail to the Bedford County by March 18, 2022, as
indicated in the Anticipated Project Schedule. Questions received after the due date will
not be considered. Written responses to submitted questions will be sent to all
registered Respondents. Clarifications may be requested verbally, however, verbal
responses will not be considered binding.

IX. CONFIDENTIALITY OF DOCUMENTS

In general, documents that are submitted as part of the response to this RFQ will
become public records and will be subject to public disclosure. Tennessee General
Statutes Section Title 10, Chapter 7, Part 5 provides a method for protecting some
documents from public disclosure.

Attached — Sample AIA Document A133-2019 Standard Form of Agreement Between
Owner and Construction Manager as Constructor.

End of Request for Qualifications
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Bedford County Department of Education
February 15, 2022 FOR YOUR INFORMATION

2021-2022 Tenure Recommendations

The Background:

The following non-tenure teachers are being recommended to the superintendent by the specified
principal and/or supervisor for rehire and tenure. It should be noted that each individual teacher has
completed a probationary period of five (5) school years or not less than forty-five (45) months
within the last 7 year period as a probationary teacher and has received evaluations demonstrating in
overall performance effectiveness level of “above expectations” (4) or “significantly above
expectations™ (5) during the last two years of the probationary period.

The Recommendation:
The Superintendent recommends the listed individuals be granted tenure for the 2021-2022 schoo!
year: ' .

LAST NAME FIRST NAME SCHOOL POSITION

Littlefield Cynthia Cascade Elem. Second Grade
Jackson Donna Cascade High English

Jennings William Cascade High Science

Boyce Randall Community Elem. Assistant Principal
Stacey Laura Community Elem, Fourth Grade
Gilliam Megan Community High English

Khan Biljana Eakin. Guidance

Clark Stacy Eastside Elem. First Grade

Rich Jheri Eastside Elem. Special Ed. Teacher
Fanning Hannah Harris Middle instructional Coach
Naylor David Harris Middle 65 ELA/SS Honors
Ray Sydney Harris Middle Art

Cooper Martha Learning Way P.E.

Gordon Whitney Learning Way First Grade

Paris Bryana Learning Way Second Grade
Rhades Kevin Learning Way Fourth Grade Math
Cook Jessica Liberty Fifth Grade

Adkins Kimberly Shelbyville Central High Special Ed. Teacher
Newman Marilynn Shelbyville Central High French

Wilson Steven Shelbyville Central High English

Blevins Samuel Shelbyville Central High Voc.  CTE Business/Finance
Brown Meghan Southside Elem. Kindergarten
Summers Shelby Southside Elem. Kindergarten
Grijalva Rachel Thomas Magnet Third Grade Math
Joyce Rebekah Thomas Magnet First Grade

McGriff Regina Thomas Magnet Kindergarten
Moscato Danielle Thomas Magnet Guidance




Thomas Magnet School

(Please complete one form per student)

PLEASE NOTE: In order to reach their academic goals and prepare for future educational experiences,
students attending Thomas Magnet School must comply with the following requirements and expectations to
remain enrolled:
ACADEMIC PERFORMANCE
e Maintain 25" percentile or above on all county benchmarks
e Maintain a C or better average in all subjects in 3-5" grades
e Students in Kindergarten and 2™ grade will be at expectations on standards-based
report card.
BEHAVIOR
o Consistently display the 3Rs: Be respectful, Be responsible, Be ready.
e Excessive office referrals will result in a behavioral contract, probation, and possible exit
at the end of the school year.
ATTENDANCE
¢ Maintain school attendance per School Board Policy 6.201, which states students should
not exceed more than five unexcused absences during the school year. This means an
aggregate of five days during the school year and not necessarily five consecutive days.
¢ Violation of the above policy may result in probation and possible exit at the end of the
school year.
If a student has not shown sufficient progress or fails to meet requirements during any quarter of the school
year as outlined above, the student will be placed on probation as follows:

1. PARENT NOTIFICATION: Parent/Legal Guardian will be notified of insufficient progress or failing to
meet requirements.

2. PROBATION CONFERENCE: Students not meeting requirements will meet with parent and assigned
school staff as designated by the principal to assist the student. At this time, the student will be placed
on probation.

3. EXIT FROM PROGRAM: If a student fails to meet the above listed criteria by the end of the school
year, the student will be exited from the program at Thomas Magnet School.

¢ Once a student is withdrawn, whether voluntarily or due to failure to meet agreement requirements,
he/she cannot be eligible for re-enrollment during the same academic year. All withdrawals are final and
binding. A student may reapply during the application period for the following school year.

¢ Thomas Magnet School may have additional district approved program specific requirements besides
those listed in this agreement. It is the parents’ and student’ s responsibility to be informed of any
Thomas Magnet School requirements not outlined above.

We have read the Enroliment Agreement and understand the requirements for continuing enroliment.

Print Student's Name: Student Signature: Date:

Parent/Guardian’s Name: Parent/Guardian’s Signature: Date:



1. My TMS 5th grade student plans to attend the following school for 6th grade in the 2022-23
school year.

pore Details

s Middle | 8
Cascade Middle 12
Community Middie
Libarty 2

Wbl 7

@ Ok of District G

2. If Thomas Magnet is opened up for 6th grade next year my 5th grader will attend 6th grade at
TMS.

Meore Detais

44

10
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Budget Overview Plus/Minus

Bedford County (020) Public District - FY 2022 - Lottery for Education: Afterschool Programs - Rev 1 - Lottery for Education: Afterschool Programs

Indirect Cost

Budget Overview Plus/Minus

Total Contributing to Indirect Cost $209,803.87
Indirect Cost Rate 2.43%
Maximum Allowed for Indirect Cost $4,977.28
Fiter by Location: | All - $210,803.87 v
Show Unbudgeted Categories
116 - Teachers 114,800.00
+$5,900.00
189 - Other Salaries & Wages 44,550.00
201 - Social Security 9.514.00
204 - State Retirement 14,314.87
+$2.500.00
212 - Employer Medicare 2.225.00
217 - Retirement - Hybrid Stabilization 2.300.00
-$7,500.00
355 - Travel 500.00
399 - Other Contracted Services 1.000.00
-$1,000.00
422 - Food Supplies 7,000.00
+$1,000.00
429 - Instructional Supplies & Materials 5,000.00
499 - Other Supplies and Materials 5,000.00
524 - In-Service | Staff Development 100.00
-$800.00
539 - Other Charges 4,500.00
Total 210.803.87
Adjusted Allocation
Remaining
TN.gov Directory ' Web Policies i Accessibility

114,800.00
+85,900.00

44,550.00
9,514.00

14,314.87
+$2,500,00

2,225.00

2,300.00
-$7.500.00

500.00

1,000.00
-$1,000.00

7.000.00
+$1,000.00

5.000.00
5,000.00

100.00
-§900.00

4,500.00
210,803.87
210,803.87

0.00

TN Department of Education | Andrew Johnson Tower | 710 James Robertson Parkway | Nashville, TN 37243 | (629) 395-4684 | ePlan.Help@tn.gov

https://eplan.tn.gov/Funding/Sections/Budget.aspx?ccipSessionKey=637788141011199530
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Budget Overview Plus/Minus

Bedford County (020) Public District - FY 2022 - Consolidated - Rev 2 - Title Iil

I41.-2077

Total Contributing to Indirect Cost $121,721.30
Project Summary
LEA Document Library Indirect Cost Rate 2.43%
Address Book Maximum Allowed for Indirect Cost $2,887.65
TDOE Resources
Help for Current Page Filter by Location: I All - $139,631 .47 Vl
Contact TDOE Show Unbudgeted Categories
Aceount Numbear 713 ort
ePlan Sign Out ‘ Suent § Isgula
r jrar
Schuler, Lori
Production
I Session Timeout 146 - Bus Drivers 10,156.50 10,156.50
00:29:56 189 - Other Salaries 12,000.00 900.00 0.00 0.00 0.00 12.900.00
& Wages -5$1,500.00 -$1,500.00
201 - Social Security 837.00 55.80 0.00 629.70 0.00 1.522.50
204 - State 1.412.10 89414 0.00 1.062.35 0.00 2,568.59
Retirement
212 - Employer 195.75 13.06 0.00 147.25 0.00 356.06
Medicare
355 - Travel 500.00 250.00 0.00 0.00 750.00
-$2,750.00 -$2.750.00
399 - Other 1.110.00 0.00 0.00 0.00 0.00 1.110.00
Contracted Services
412 - Diesel Fuel 2,000.00 2.000.00
422 - Food Supplies 1,500.00 1,500.00
-$1,500.00 -$1,500.00
429 - Instructional 79,857.65 79,857 65
Supplies & Materials +$5,750.00 +$5,750.00
499 - Other Supplies 0.00 3.000.00 0.00 0.00 0.00 3.000.00
and Materials
524 - In-Service / 0.00 6,000.00 0.00 0.00 6.000.,00
Staff Development
722 - Regular 17,910.17 1791017
Instruction
Equipment
Total 113,322.67 4,563.00 6,250.00 13,985.80 1,500.00 139,631.47
+$4,250.00 -$2,750.00 -$1,500.00
Adjusted Allocation 139,631.47
Remaining 0.00
IN.gov Directory | Web Policies | Accessibility
TN Department of Education | Andrew Johnson Tower | 710 James Robertson Parkway | Nashville, TN 37243 | (629) 3954684 | ePlan.Help@tn.gov
https://eplan.tn.gov/Funding/Sections/Budget.aspx?ccipSessionKey=637782022287433135
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Budget Overview Plus/Minus

AT
ePlan Home 2 2
Budget Overview Plus/Minus
Search
Inbox Bedford County (020) Public District - FY 2022 - Consolidated - Rev 2 - Title ll-A
Planning
Monitoring Golo
Funding
Data and Information
Reimbursement Indirect Cost
Requests Total Contributing o Indirect Cost | $934,695.42
Project Summary . -
LEA Document Library Indirect Cost Rate | 2.43%
Address Book Maximum Allowed for Indirect Cost | $22,174.26
TDOE Resources
Help for Current Page Filter by Location: | All - $934,695.42 v
Contact TDOE Show Unbudgeted Categories
Account Number 72210 - Support Services/Regular Instruction T
ePlan Sign Out Program
Schuler, Lori
Line ltem Number
Production
Session Timeout 189 - Other Salaries & Wages 180,109.00 180,108.00
00:29:53 201 - Social Security 11,200.00 11,200.00
204 - State Retirement 19,000.00 19,000.00
207 - Medical Insurance 30,000.00 30,000.00
212 - Employer Medicare 2,650.00 2,650.00
399 - Other Contracted Services 38,146.20 38,146.20
-$21,853.80 -$21,853.80
499 - Other Supplies and Materials 15,000.00 15,000.00
524 - In-Service / Staff Development 625,590.22 625,590.22
+$21,853.80 +$21,853.80
599 - Other Charges 13,000.00 13,000.00
Total 0934,695.42 934,695.42
Adjusted Allocation 934,695.42
Remaining 0.00

TN.gov Di | Veb Polici I : ibili
TN Department of Education | Andrew Johnson Tower | 710 James Robertson Parkway | Nashville, TN 37243 | (629) 3954684 | ePlan Help@1tn.gov

https://eplan.tn.gov/Funding/Sections/Budget.aspx?ccipSessionKey=637783961720173129
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Budget Overview Plus/Minus

Bedford County (020) Public District - FY 2022 - Elementary and Secondary School Emergency Relief (ESSER) 2.0 - Rev 2 - Elementary and Secondary
School Emergency Rellef (ESSER) 2.0

Total Contributing to Indirect Cost

$3,616,927 60

Indirect Cost Rate 17.90%

Maximum Allowed for Indirect Cost $549,134 .89

Filter by Location: [ All - §5,157,136.38 v

Show Unbudgeted Categories

104 - Principal(s)

116 - Teachers 300.000.00

161 - Secretary(s) 0.00 0.00

163 - Educational 0.00 396,000.00

Assistants

189 - Other Salaries 0.00 0.00 1.262,000.00

& Wages +$60,000,00

201 - Social Security 19,000.00 0.00 116,100.00

204 - State 31,500.00 0.00 181.480.00

Retirement

207 - Medical 75,000.00 0.00 230,000.00

Insurance +$12,000.00

210 - Unemployment 692.00 0.00 0.00

Compensation

212 - Employer 4,500.00 0.00 44 .900.00

Medicare +$18,000.00

399 - Other 0.00 0.00 13,000.00

Contracted Services

412 - Diesel Fuel

429 - Instructional 188.465.34

Supplies & Materials

499 - Other Supplies 245,000.00 3,000.00 185,000.00

and Materlals -$91,000.00

599 - Other Charges 0.00 0.00 94,040.26

722 - Regular 188,000.00

Instruction

Equipment

729 - Transportation

Equipment

790 - Other 60,000.00 467,000.00

Equipment

Total 1,052,157.34 63,000.00 2,999,520.26
-$91,000.00 +$91,000.00

IN.gov Directory | Web Policies | Accessibility

80,000.00

20,000,00

0.00

6,200.00
10.300.00

20,000.00

100.00

1.450.00

0.00

0.00

138,050.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

79,200.00

0.00

825,208.78

904,408.78

Adjusted Allocation

Remaining

80,000.00
300,000.00
20,000.00
386,000.00

1,262,000,00
+$60,000.00

141,300.00
223.280.00

325,000.00
+$12,000.00

792.00
50,850.00
+$19,000.00
13,000.00

79,200.00
188,465.34

443,000.00
-$91,000.00
94,040.26
188,000.00
825.208.78
527,000.00

5,157,136.38

5,157,136.38
0.00

TN Department of Education | Andrew Johnson Tower | 710 James Robertson Parkway | Nashville, TN 37243 | (629) 395-4684 | ePlan.Help@tn.gov

https://eplan.tn.gov/Funding/Sections/Budget.aspx?ccipSessionKey=637782045904 109415
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From: Layne Talbott

Sent: Friday, January 28, 2022 4:43 PM
To: Tammy Garrett

Ca Aisha Weatherford

Subject: request

Dr. Garrett,

| would like to request that the Board approve the naming of the East Side Elementary cafeteria, the Annette
Woods cafeteria. Ms. Woods was an employee of Bedford County Schools for over 43 years, before her
passing in November. She worked full-time at East Side and Southside until 2012 when she began working
part-time, 120-day contract. For the almost 10 years that she worked part-time, she 'volunteered' the other
60 days each year. East Side was her home. She was here every day working hard, making a difference. Her
daughter Beverly was the cafeteria manager here for many years before moving to Southside in the same
role. Another daughter, Bethany, currently serves as the East Side cafeteria manager. Additionally, her
daughter Brenda is an ESL teacher at East Side, her granddaughter Melissa is an ESL teacher at Learning Way,
and her granddaughter-in-law is the schooi nurse at Harris Middle. Bedford County Schools are important to
this family. Ms. Annette brought so much to our schoo!, and we would love to honor her legacy and the
impact that she had on the faculty, staff, and students here at East Side.

The East Side Family Organization has agreed to pay for the plaque that would be mounted in the cafeteria.

| appreciate your consideration in submitting this to the School Board for further approval.

Layne Draper-Talbott
Principal

East Side Elementary
421 Elliott Street
Shelbyville, TN 37160
phone: 931-684-7112
fax: 931-684-7108

SILVER SCHOOL
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Bedford County Board of Education

Monitoring:

Review: Annually,

in February

Descriptor Term:

Personnel Goals

Descriptor Code: Issued Date:
5.100 08/20/98

Rescinds: Issued:
GAA 11/19/87

The Board’s goals are:

system:-To ensure that the Superintendent recruits and employs the best qualified individuals
to staff the school district;

retain qualified employees;

To conduct an evaluation program that will contribute to the continuous improvement of staff

performance; and

. To provide staff compensation, benefits and working environment sufficient to attract and

. To provide an in-service training program for all employees to improve their performance;

set goals for educator diversity that take into consideration the diversity of the student

population.!

Legal References

1. State Board of Education Policy 5.700; TCA 49-1-
302(g)

School

Cross Reference:

Version Date: February 4, 2022

District
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Bedford County Board of Education

Monitoring: Descriptor Term: Descri};tolroclode: ISSl;;;/];?)t/eQZS
Review: Annually, Line and Staff Relations )
in February Rescinds: Issued:

CD 09/01/88

The school system is organized in such a way as to provide for sufficient authority at the various levels
of responsibility so that problems which arise can be readily acted upon.

on-the-system-organization-ehart—The organizational chart of the school system is a straight line form of
organization which sets forth clearly the structure and areas of responsibility.

neeessary—In order that differences can be resolved as rapidly as possible, personnel must proceed

logically through the immediate supervisor, and if need be, to the appropriate staff person.

All personnel shall have the right to appeal any decision made by an administrative officer through

grievance procedures established through board policy.

Cross References:

Assignment/Transfer 5.115
Complaints and Grievances 5.501

Version Date: February 14, 2022



Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

. . 5.103 08/20/98
Review: Annually, Job Descrlptlons
in February Rescinds: Issued:

The Board will approve the broad purpose and function of the position in accord with state laws and

state regulations -approve-a-statement-of-duties-as-reconnen ded-by-the-supertntendent-and-delegate-to

The superintendent shall maintain a comprehensive, coordinated set of job descriptions for all such
positions so as to promote efficiency and economy in the staff's operations.

Cross References:

Evaluation 5.109
Qualifications/Duties of the Director of Schools 5.802

Version Date: February 14, 2022
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Bedford County Board of Education

Monitoring: Descriptor Term: Descrispt(l)rlgidei ISS‘;;’;/];?/T):;

Review: Annually Highly Qualiﬁed Staff )

in February Rescinds: Issued:
TEACHERS

The Bedford County School System will make every effort to ensure that after 2002 all teachers are
highly qualified to teach core curriculum subjects (English, reading or language arts, mathematics,
science, foreign language, civics, government, economics, art, music, history and geographic) in schools
receiving federal funds.

Any teacher currently employed to teach a core academic subject area, who is not certified to teach that
subject, will have until the end of the 2005-2006 school year to obtain proper certification for that
subject(s).

All who teach core curriculum subjects as defined above must:

1. have obtained full State certification as a teacher,

2. have passed the State teacher licensing examination and hold a license to teach in the State of
Tennessee,

3. have fulfilled the State’s certification and licensure requirements applicable to the years of
experience the  teacher possesses, OR at a later date meet requirements that may be approved by
the Tennessee Department of Education.

Due to an emergency, temporary placement, or provisional basis, all teachers working on a permit or
waiver will:

1. have supervision which consists of structured guidance, mentoring, and ongoing support.

2. have high-quality professional development that is sustained, intensive, classroom-focused, and
designed to have a positive and lasting impact on classroom instruction;

3. develop a plan of action to remove deficiencies,

4. complete requirement within the allowable three years,

5. demonstrate satisfactory progress toward full certification, and

6. have the plan of study reviewed annually to determine progress.

The Bedford County School System will make every effort to ensure that all schools receiving federal

Version Date: January 31, 2022
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Teacher Tenure 5.117

funds are staffed by highly qualified teachers. This will be accomplished through recruitment procedures,
transfers, and professional development to assure that students from all ethnic groups, from low socio-
economic backgrounds, those with a limited use of the English language, and students who have
disabilities receive instruction from highly qualified teachers at the same ratio as all other students.

HIGHLY QUALIFIED STAFF

The Bedford County School System will utilize the following recruitment procedures to place certified
staff in core academic subject area positions:

1. Assess the certification of all teachers by school in relationship to instructional assignments.
2. Prepare and analyze an annual report of all teachers working one or more class periods out of their
area(s) of certification.
3. Identify teachers who will be required to have a review of their transcripts by a university to
determine how many hours they currently have toward certification for the courses they are assigned.
a. If the required number of university hours has been completed in the subject area, application
for endorsement in the core subject will be requested by the teacher.
b. If less than the required number of university courses have been completed, the teacher will be
required to take the subject area Praxis,
4. Advertise the position in an effort to transfer certified teachers within the school district, and/or
5. Post position with institutions of higher learning, and/or
6. Post position on the Internet.

When new positions become available, items 4,5,6 above will be used to fill vacated or newly created
positions in core academic subject areas.

PARA-PROFESSIONALS IN TITLE I SCHOOLS

The Bedford County School System will make every effort to employ educational assistants (that provide
instructional support to teachers and work directly with students in an academic manner) who have:

a high school diploma or its equivalency and
at least two years study at an institution of higher education;
an associates or higher degree; or

b=

demonstrated the ability to provide instruction by passing the Para Pro Assessment administered by
an instruction of higher learning or locally by the school system.

All educational assistants hired after January 8, 2002 must meet the above requirements.

Page 2 of 3



Teacher Tenure 5.117

Existing paraprofessionals hired prior to January 8, 2002 must complete the above requirements prior to
January 8, 2006.

Tutorial services on the skills evaluated by the Para-Professional Assessment will be offered.
Registration fees for the Para-Professional Assessment will be paid by the system on a one time basis

Page 3 of 3



Bedford County Board of Education

Monitoring: Descriptor Term: Descrigt(;r(f(;)de: ISS:;;/];?)%S

Review: Annually, Short Term Leaves of Absence ’

in February Rescinds: Issued:
GBRH 11/19/87

Short term leaves of absence shall consist of the following: Emergency, legal, sick, personal and
professional leave.!

Legal Reference: Cross References:

1. TRR/MS 0520-1-2-.04(8) Emergency & Legal Leave 5.301
Sick Leave 5.302
Personal & Professional Leave 5.303
Vacations and Holidays 5.310

Version Date: January 31, 2022
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Bedford County Board of Education

Monitoring: Descriptor Term: Descrispt;):)i(ide: ISS‘;;;/];?)%S
Review: Annually, Leaves and Absences of )
in Februar, . inds: :

v Classified Personnel tere | o307

Any person holding a position which does not require a teacher certificate may be granted a leave of
absence for military service, maternity !, adoption, recuperation of health, or other sufficient reason.

Leave of absence for classified personnel shall be taken without pay; annual leave, sick leave, or other
benefits cannot be accrued during this leave period. However, the employee may continue coverage in
existing school programs during the leave, provided that the premiums for such programs, where
applicable, shall be paid by the employee. Time spent on leave shall not be counted as part of the
probationary period required of certain classified employee.

All leaves shall be requested in writing to the superintendent at least thirty (30) days in advance on forms
provided by the personnel office. In emergency situations, the thirty (30) days may be waived or
reduced, when accompanied by a certified physician's statement, by the superintendent. Early
notification of an intended leave is desirable to ensure replacement by the most competent and qualified
person available.

The employee application for leave forms shall require, but not be limited to, a description of the type
of leave requested, the requested dates for beginning and ending the leave, and a statement of intent to
return to the position from which the leave was granted.

Each request for leave shall be acted upon by the Board, with such action to become part of the official
minutes. Each applicant shall be notified in writing of the decision of the Board, which shall include the
beginning and ending dates of the approved leave. In establishing the beginning and ending dates of a
leave, the superintendent and Board shall carefully consider the impact on students and the school
program. If the leave ends during the school year, the superintendent is authorized to extend the leave to
the end of the semester of the school year if it is judged to be in the best interest of the school system.
The employee would then be permitted to return at the beginning of the following semester or school
year. The employee, upon return, will be placed in the same or a comparable position for which the
person is qualified.

Any classified employee on leave shall, at least thirty (30) days prior to the date of return, notify the
superintendent in writing if s’/he does not intend to return to the position from which s/he is on leave.
Failure to render such notice may be considered breach of contract.

Version Date: January 31, 2022



Long-Term Leaves of Absence for Professional Personnel 5.304

Absences for reasons not authorized by the superintendent shall result in loss of pay and may result in
termination of services unless satisfactory explanation is made to the superintendent.

Legal References:

1. TCA 4-21-408

Page 2 of 2
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Bedford County Board of Education

Monitoring:

Review: Annually, in
January

Descriptor Term:

Fiscal Management Goals

Descriptor Code: Issued Date:
2.100 01/18/22
Rescinds: Issued:
2.100 07/15/99

General

The Board shall practice sound fiscal management procedures which guarantee maximum use of all

resources provided. Fhe-Beard-assumes-responsibitity,-within 3

In fiscal management, the Board seeks to achieve the following goals:

1. To engage in advance planning, with broad-based staff and community involvement;

2. To establish levels of funding which will provide quality education for the system’s students;

3. To use the available techniques for budget development and management;

4. To provide timely and appropriate information to all staff with-fiseal-management

responstbthties-and

management policy.

fiscal-management-ensure that schools and departments follow the county financial

Legal References

1. Tennessee Internal School Uniform Accounting

Cross References

Policy Manual, Section 4-23 et seq.

School District Goals 1.700

Version Date: February 7, 2022
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Bedford County Board of Education

Monitoring: Descriptor Term: Descri[;tozr (;;Jdei ISSUC(; I(i/a{es L6
Review: Annually, in A 10 ti Budoet )
January nnua pera lng u ge Rescinds: Issued:

2.200 07/15/99

General

All school system budgets are the operational plans stated in financial terms which describe the
programs to be conducted during the fiscal year beginning July 1 ending June 30 the following year.

Central Office
PREPARATION PROCEDURES

Budget planning shall include an analysis of previous staffing, curriculum and facilities, and
projections requiring additional staffing, curriculum modifications, and additional facilities.

The budget proposal should be balanced, consistent with board policy and contract conditions, to
include provisions for:

*Programs to meet the needs of the entire student body
Staffing arrangements adequate for proposed programs
*Maintenance of the district’s equipment and facilities
«Efficiency and economy!

Budget preparation shall be the responsibility of the superintendent. The superintendent will establish
procedures for the involvement of staff, including requests from department heads and principals, all of
whom shall seek advice and suggestions from other staff and faculty members.

The superintendent and chairman of the board shall develop a budget preparation calendar no later than
January 1 of the current school year.* The calendar shall be used as a guide for coordinating the
budgetary activities of individuals and groups, collecting budget data, reviewing budget problems, and
making budget decisions.

HEARING AND REVIEWS

The proposed budget will be available for inspection by various interested citizens or groups in the
office of the superintendent.

Version Date: February 15, 2022




o bk, wWwN

[o BN

<ANNUAL OPERATING BUDGET>

<2.200>

FINAL ADOPTION PROCEDURE

The superintendent shall file with the Commissioner of Education a copy of the budget within ten (10)
days after its adoption.? per county financial management manual.

Legal References

1.

w

Tennessee Internal School Uniform Accounting
Policy Manual; Section 4-19

Public Acts of 2016, Chapter No. 1080(d)(4)
TCA 49-2-301(b)(1)(Z); TRR/MS 0520-1-2-
13(2)(a)

See TCA 49-2-203(a)(10)

Public Acts of 2016, Chapter No.
1080(d)(5)(B)

Cross References

Executive Committee 1.301

Page 2 of 2
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A o 2.400 10/20/15
eview: Annually, in
January Revenues Rescinds: Issued:
2.400 06/26/03

General
Any money collected by any school shall be documented by a written receipt.

The schools may receive funds collected from activities and for events held at or in connection with
the school, including contracts with other schools for interschool events. To be included in this
accounting are all monies collected from lunch rooms, athletics, entertainments, school clubs, fees,
concessions and all fund raising activities. Each principal shall determine the reconciliation method to
be used for all events which require a ticket.!

The purchase of items intended for resale for profit through the schools shall be subject to sales tax
based on the purchase price to the vendor providing the service or item. Resale items not intended to
generate a profit shall be determined by the principal.?

FEES

School fees are to be kept to a minimum and may be expended only for the purposes for which they
were collected. The school shall not require any student to pay a fee to the school for any purpose,
except as authorized by the Board. No fees shall be required of any student as a condition to attend the
school or use its equipment.® School fees shall be waived for students who receive free or reduced-
price lunches.* No student will be penalized for non-payment of any materials fee.

SCHOOL-AGE CARE PROGRAM (SACP)

School-age care funds shall be collected at the individual schools and receipted and deposited in the
SACP bank account. The program director shall report the collections and pay the Board by school
check.’

FINES

A student will be held responsible for the cost of replacing any materials or property which the student
loses or damages,® including textbooks, library books, equipment and buildings. All money collected
as fines shall be placed in the system wide school fund.

RENTAL INCOME

The principal will collect and remit to the central office all money received for use of a particular
school facility or other school property.

Version Date: February 7, 2022
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Policy 2.400

GRANTS

Grants for educational purposes made available by the state and/or federal government may be sought
by the school system but only when the conditions of their availability are in harmony with the
purposes and policies of the Board and the laws of the state and county. Principals may apply for and
receive grants but funds must be recorded in a separate restricted fund account.’

Federal Grants®

Refer to UGG policy.

Legal References

NA WD

oo

TCA 49-2-110(a)

TCA 67-6-102

TCA 49-6-3001(a); 49-2-110(b)

TCA 49-3-114

Tennessee Internal School Uniform Accounting
Policy Manual; Section 4-32

TCA 37-10-101; 102

Tennessee Internal School Uniform Accounting
Policy Manual; Section 4-31

C.F.R. §200.403; Cash Management Improvement
Act, 31 C.F.R. Part 205

C.F.R. §200.112

Cross References

Student Activity Fund Management 2.900
Student Solicitations/Fund-Raising 6.701
Student Fees and Fines 6.709
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Bedford County Board of Education

Monitoring: Descriptor Term: Descrigt(;r()C{)de: Issuleii /];it/% 2
Review: Annually, Gifts and Bequests
in January Rescinds: Issued:
2.401 07/15/99
General

The superintendent is authorized to accept gifts to the school system and may designate others to accept
gifts for particular schools in behalf of the Board.! The Board will officially express appreciation to the

donor and all major gifts will be reported to the Board and publicly announced.

In instances where the superintendent or his designee doubts the appropriateness or usefulness of an
offered gift, the gift may be declined or the matter referred to the Board.

In accepting gifts and donations, the following guidelines shall be followed:

. Unless otherwise expressly specified in writing, all property contributed, given, or otherwise

placed on school premises shall for all intents and purposes be a gift and shall become school
system property subject to the same controls and regulations that govern the use of other school-
owned property.

Contributions of equipment or services that may involve major costs for installation,
maintenance, or initial or continuing financial commitments from school funds shall be presented
by the superintendent's office for Board consideration and approval.

Individuals or organizations wanting to contribute supplies or equipment will consult with school
officials about the feasibility of accepting such contributions prior to the solicitation of funds or
the making of budgetary appropriations.

. All computers, related equipment, peripherals, or software donated for use in any school or office

within the organization of Bedford County Schools must be approved by the supervisor of

technology or designee.
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Legal Reference: Cross References:

1. TCA 49-6-2006(a) Staft Conflict of Interest 5.601
Staff Gifts and Solicitations 5.605
Student Gifts 6.710

Annual Report of Gifts and Bequests 2.401.1 (AP)
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
2.403 01/18/22

Review: Annually, Personal Property Sales

in January Rescinds: Issued:
2.403 06/16/11

When equipment books, materials and other school property no longer have an intended use by the
system or are no longer capable of being used because of condition, the Board shall declare them
surplus property and authorize their disposal.

All surplus property shall be collected and stored in a designated location.

PERSONAL PROPERTY (other than Textbooks)

The Superintendent of Schools/designee shall prepare a list of surplus material for Board information.!
The list shall contain the following: name of item, date of purchase and reason of disposal.

The following are methods of disposal which shall be exercised and approved by the Superintendent of
Schools and/or designee.

1.

All surplus items may be sold to the highest bidder after advertising in a newspaper of general
circulation at least seven (7) days prior to the sale.? If reasonable attempts to dispose of surplus
properties fail to produce a monetary return to the system, the surplus items will be disposed of
by administrative procedure.*

Surplus items may be sold by Internet Auction; the Board shall advertise in a newspaper of
general circulation and include in the advertisement the Internet website address and other
necessary information concerning the sale.

The Board of Education may also transfer surplus real or personal school property to the county
or to any municipality within the county for public use, without the requirement of competitive
bidding or sale.

Surplus computer hardware may be donated to low-income families in the school district. The
memory hard drives of all computers to be donated shall have been sanitized.

TEXTBOOKS/LIBRARY BOOKS/LIBRARY MATERIALS

The Superintendent of Schools/designee shall prepare a list of unusable textbooks/library books/library
materials for the Board which shall include the following information: Title, author, publisher,
copyright date, subject, grade level, number of copies on hand, date of purchase and reason for
disposal.

The Board shall declare the appropriate textbooks/library books/library materials surplus property,
require them to be marked accordingly, and dispose of them in the following manner:

1.

Principals shall make unusable items available to staff members and encourage them to select
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Personal Property Sales 2.403

copies for classroom use;

2. Students of this system shall be given an opportunity to examine and claim items for their
personal use;

the-matertals. The remaining items must be declared as a surplus. All proceeds from the sale of
these items must be utilized to supplement textbook purchasing funds.

4. When all attempts to place the unusable items have been exhausted, The Board of Education
shall dispose of the remaining items.

DISPOSAL EQUIPMENT PURCHASED WITH FEDERAL DOLLARS?®

Items of equipment with a current per-unit fair market value of less than $5,000 may be retained, sold,
or otherwise disposed of with no further obligation to the awarding agency; or

Legal References Cross References

1. TCA 49-6-2006(b)(3); TCA 49-6-2208 Duties of Officers 1.201

2. TCA 49-6-2007(b) Inventories 2.702

3. TCA 49-6-2007(d) Textbooks and Instructional Materials 4.400
4. TCA 12-2-403(a)

5. 2CFR §200.313
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Bedford County Board of Education

Monitoring: Descriptor Term:

Review: Annually, DepOSit of Funds

in January

Descriptor Code: Issued Date:
2.500 01/18/22

Rescinds: Issued:
2.500 07/15/99

Individual Schools

All money collected at the building level must be cleared through the principal’s office.

The principal shall deposit funds daily if possible, but no later than three (3) days after being received.?
Deposit slips will be filed along with other permanent records. Each deposit slip must show the
various receipt numbers. The total amount of deposit shall be shown on the last receipt deposited.

Monies collected at the building level must be deposited to no-mere-than-three-bank-aeccounts:’ a bank

account.
1. Generad-SchoolFund-Restricted-Aecounts:

Legal References

1. TCAB8-11-104
Tennessee Internal School Uniform Accounting
Policy Manual, Sections 4-22, 6-1, 6-2

3. Tennessee Internal School Uniform Accounting
Policy Manual, Section 4-2, 4-3, 6-1, 6-2

Cross References

Investment Earnings 2.402
Student Activity Funds Management 2.900
Food Service Management 3.500
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 2.700 01/18/22
Review: Annually, Accountlng System
in January Rescinds: Issued:
2.700 10/26/00

Individual Schools

The Board authorizes each respective school under its jurisdiction to receive activity and other internal
funds, such as athletic ticket money, school lunch funds and school class funds.?

The Board shall hold each principal responsible for the management of all internal accounts under
his/her jurisdiction in accordance with the Tennessee Internal School Uniform Accounting Policy
Manual ?

Legal References Cross References
1. TCA 49-2-301(b)(1)(D); TCA 49-3-316(a)(1) Petty Cash Accounts 2.801
2. TCA 49-2-110(a) Student Activity Funds Management 2.900

3. TCA 49-2-110(d)
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 2.702 01/18/22
Review: Annually, Inventories
in January Rescinds: Issued:
2.702 07/15/99
General

The superintendent shall establish an accurate inventory procedure for all school real and personal
(e.g., material and equipment) property, and this system shall be implemented at each school facility.
Administrative personnel shall ensure that a physical count of all such property is taken at the end of
each fiscal year, and this inventory shall be properly entered on the appropriate records for accounting
purposes.!

Each school shall maintain a complete inventory with a duplicate maintained in the central office.
EQUIPMENT PROCURED WITH FEDERAL DOLLARS?

Property records of equipment purchased with federal dollars shall be maintained that include:
1. A description of the property;
2. A serial number or other identification number;
3. The source of the property;
4. Who holds the title;
5. The acquisition date;
6. The cost of the property;
7. The percentage of federal participation in the cost of the property;
8. The location, use, and condition of the property; and

9. Any ultimate disposition data including the date of disposal and sale price of the property.

A physical inventory of the property shall be taken and the results reconciled with the records at least
once every two (2) years.

Version Date: February 7, 2022



Inventories 2.702

Legal References Cross References
1. Tennessee Internal School Uniform Accounting Surplus Property Sales 2.403
Policy Manual, Section 4-23 - Section 4-25 Security 3.205
2. 2CFR §200.311-315 Equipment & Supplies Management 3.300
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A o 2.800 10/20/15
eview: Annually, in .
Tomgary Y Expenditure of Funds P—— —
2.800 07/15/99

Central Office

All expenditures shall be approved by the Finance Director after having been authorized by the Board
or the Superintendent. No expenditures shall be made except on an approved purchase order or
contract. No expenditure may be authorized or made which exceeds the appropriation for any fund of
the budget as adopted or amended. Employees of this system will not create or authorize creation of a
deficit in any fund. Expenditures or encumbrances will not be authorized, made or incurred in excess
of any fund balance. The-Superin hall-in men al oran

Individual Schools

Internal activity funds shall not be expended without written approval by the membership of the group.
All such expenses shall be in accordance with the Tennessee Internal School Uniform Accounting
Policy Manual. Restricted account expenditures require the account sponsor’s approval prior to
expense. No checks shall be written to employees from the internal school activity fund account. Any
supplemental compensation owed to the Board for extracurricular activities must be processed through
the finance office in the same manner as salary and other payroll payments. The Board or its
authorized representative will invoice the school for reimbursement. Substitute teacher’s salaries
related to restricted class and club accounts will be paid by the Board and shall be reimbursed by the
school from the appropriate class or club account.!

Employees who authorized or contract for any obligation in violation of this policy shall assume
personal responsibility for the payment of the obligation, shall be subject to dismissal from
employment and shall be subject to applicable civil and criminal proceedings. Any obligation,
authorization for expenditure or expenditure made in violation of the law and this policy shall be
illegal and void.?

Legal References Cross References

1. CF.R.§200.403; Cash Management Improvement
Act, 31 C.F.R. Part 205

2. Tennessee Internal School Uniform Accounting
Policy Manual, Section 5-20
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 2.809 01/18/22
Review: Annually, Vendor Relations
in January Rescinds: Issued:
2.809 07/15/99
Genered

Individual Schools?

Schools shall execute a written agreement with vendors for all fundraisers. The agreement shall
include, but not be limited to, the following information:

MRS

The division of profits that result from the activity;
Payment of sales tax;

Delivery date(s);

Package prices or other charges; and
Scheduled dates of service.

Vendors visiting separate schools shall contact and secure the permission of each principal’s office
prior to visiting professional staff members. Vendors’ visitations to schools shall not be permitted to
interfere with the normal instructional and learning process.

Legal References

1. TCA 49-6-2003
2. Tennessee Internal School Uniform Accounting
Policy Manual, Section 4-32

Cross References

Visitors to the Schools 1.501

Adpvertising & Distribution of Materials in Schools 1.806
Fundraising Activities 2.601

Staff Gifts and Solicitations 5.605
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
o« o 2.900 01/18/22
Review: Amually, | Student Activity Funds Management
in January Rescinds: Issued:
2.900 10/24/02
Individual Schools

The activity funds of each school shall include athletic and student organization funds and any other
fund belonging to any student group, class, or activity.

Whatever the source, all student activity funds shall be under the jurisdiction of the Board and under the
specific control of the school principal. Contracts with fund-raising agencies must comply with board
policy and be approved in writing by the superintendent.

Principals and/or sponsors who knowingly authorize/allow unapproved fund-raising activities shall be
subject to disciplinary action.!

Student activity funds shall be deposited in respective school activity accounts. Proper records of
receipts and disbursements shall be maintained in accordance with the Tennessee Internal School
Uniform Accounting Policy Manual >

Revenue raised for specific purposes must be expended for that purpose, unless otherwise authorized in
writing by both the activity group sponsor and the principal.

An annual audit of the account and records of all student activity funds shall be conducted as-a-part-of
I it of all other district funds.4

Any unencumbered class or activity funds automatically revert to the general activity fund of the school
when a class graduates or an activity is discontinued.

Funds derived from activities sponsored by parent-teacher associations, parent-teacher organizations or
other support organizations are not subject to this policy, unless such funds are in sole custody of the
school .’
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Student Activity Funds Management

2.900

Legal References

1.

2.

Tennessee Internal School Uniform Accounting
Policy Manual, Sections 4-31, 4-32

TCA 49-2-110(d); Tennessee Internal School
Uniform Accounting Policy Manual, Section 5-2
through 5-9

Tennessee Internal School Uniform Accounting
Policy Manual, Section 4-1 through 4-3

TCA 49-2-112(a)

TCA 49-2-110(f)

Cross References

Revenues 2.400

School Support Organizations 2.404
Deposit of Funds 2.500

Fundraising Activities 2.601
Accounting System 2.700

Audits 2.703

Gifts 6.710
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 2.201 01/18/22
Review: Annually, Line Item Transfer Authority
in January Rescinds: Issued:
2.201 07/15/99
Central Office

Line-item transfers within major categories shall be made upon the recommendation of the
superintendent and approval by the Board.

Transfer between major budget categories shall be made with the approval of the County
Commission.!

Legal References

1. Tenn. Att’y Gen. Op. No. 83-464 (Oct 26, 1983)
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 2.402 01/18/22
Review: Annually, Investment Earnings
in January Rescinds: Issued:
2.402 07/15/99
Individual Schools

The building principal, with consent of the superintendent, is authorized to invest excess funds of the
school in savings accounts.! Interest earned on general fund accounts shall be credited to general fund
revenue. Interest earned on restricted fund accounts shall be credited to revenue in each restricted

account.

School food service funds shall be kept separate from other school funds and interest earned on food
service fund deposits shall be credited to food service revenue.

All funds shall be deposited into accounts fully protected by sufficient collateral.

Reports of the investments shall be made to the Board semi-annually.

Legal References

1. Tennessee Internal School Uniform Accounting
Policy Manual, Section 6-1

Cross References

Deposit of Funds 2.500
Food Service Management 3.500
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
2.403 01/18/22

Review: Annually, Personal Property Sales

in January Rescinds: Issued:
2.403 06/16/11

When equipment books, materials and other school property no longer have an intended use by the
system or are no longer capable of being used because of condition, the Board shall declare them
surplus property and authorize their disposal.

All surplus property shall be collected and stored in a designated location.

PERSONAL PROPERTY (other than Textbooks)

The Superintendent of Schools/designee shall prepare a list of surplus material for Board information.!
The list shall contain the following: name of item, date of purchase and reason of disposal.

The following are methods of disposal which shall be exercised and approved by the Superintendent of
Schools and/or designee.

1.

All surplus items may be sold to the highest bidder after advertising in a newspaper of general
circulation at least seven (7) days prior to the sale.? If reasonable attempts to dispose of surplus
properties fail to produce a monetary return to the system, the surplus items will be disposed of
by administrative procedure.*

Surplus items may be sold by Internet Auction; the Board shall advertise in a newspaper of
general circulation and include in the advertisement the Internet website address and other
necessary information concerning the sale.

The Board of Education may also transfer surplus real or personal school property to the county
or to any municipality within the county for public use, without the requirement of competitive
bidding or sale.

Surplus computer hardware may be donated to low-income families in the school district. The
memory hard drives of all computers to be donated shall have been sanitized.

TEXTBOOKS/LIBRARY BOOKS/LIBRARY MATERIALS

The Superintendent of Schools/designee shall prepare a list of unusable textbooks/library books/library
materials for the Board which shall include the following information: Title, author, publisher,
copyright date, subject, grade level, number of copies on hand, date of purchase and reason for
disposal.

The Board shall declare the appropriate textbooks/library books/library materials surplus property,
require them to be marked accordingly, and dispose of them in the following manner:

1.

Principals shall make unusable items available to staff members and encourage them to select

Version Date: February 10, 2022



N o o B

O o

10

11
12
13
14
15
16
17

18
19

20
21
22
23

Personal Property Sales 2.403

copies for classroom use;

2. Students of this system shall be given an opportunity to examine and claim items for their
personal use;

3. The remaining items shall be offered for sale to local, state, and federal agencies with
educational programs, various businesses, private schools, or individuals who wish to purchase
the materials. All proceeds from the sale of these items must be utilized to supplement
textbook purchasing funds.

4. When all attempts to place the unusable items have been exhausted, The Board of Education
shall dispose of the remaining items.

DISPOSAL EQUIPMENT PURCHASED WITH FEDERAL DOLLARS?®

Items of equipment with a current per-unit fair market value of less than $5,000 may be retained, sold,
or otherwise disposed of with no further obligation to the awarding agency; or

If authorized to sell federally purchased equipment with a fair market value of greater than $5,000,
such equipment will be sold at bid or auction to the highest bidder. For equipment purchased with
federal funds with a remaining fair market value exceeding $5,000, the school system will refund the
federal government its fair share of the proceeds from the disposition of the equipment.

DISPOSAL OF PROPERTY WITH VALUE OF LESS THAN FIVE HUNDRED DOLLARS
($500)

Surplus personal property which has no value or has a value less than five hundred dollars ($500) may
be disposed of without the necessity of bids or newspaper advertisements. The Superintendent of
Schools, local Board Chair and Principal/Department Head shall state in writing that the property
being disposed of has no value or has a value less five hundred dollars ($500).3

Legal References Cross References

1. TCA 49-6-2006(b)(3); TCA 49-6-2208 Duties of Officers 1.201

2. TCA 49-6-2007(b) Inventories 2.702

3. TCA 49-6-2007(d) Textbooks and Instructional Materials 4.400
4. TCA 12-2-403(a)

5. 2CFR §200.313
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
2.600 01/18/22

Review: Annually, Bonded Employees

in January Rescinds: Issued:
2.600 07/15/99

General

The superintendent and all other employees who handle school monies shall be bonded in order to
indemnify the school system against the loss of any funds.!

The Board shall determine the amount of the bond, giving consideration to the total amount of money
and/or property that is handled in each school.?

Legal References

1. TCA 8-19-101 through 103; TCA 49-2-110(a)(1)
2. Tennessee Internal School Uniform Accounting
Policy Manual, Section 4-21
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Bedford County Board of Education

Monitoring: Descriptor Term: Descri};to;(flode: 1551511/];?;22

Review: Annually, Financial Reports and Records '

in January Rescinds: Issued:
2.701 07/15/99

FINANCIAL REPORTS

Central Office

The Executive Committee shall submit to the Board at each regular Board meeting a report of all
business transacted since the last regular meeting. !

A report indicating all receipts and expenditures will be given quarterly to the County Commission.>
Each report will show the amount of the annual appropriation, the amount expended by account to
date, the amount encumbered and the free balance in each account.

The superintendent shall submit monthly financial reports to the Board and to state and federal
agencies as required.’

Individual Schools

Each principal shall submit to the superintendent at the end of each calendar month on a prescribed
form the receipts, expenditures and cash balance of all accounts under his jurisdiction. These reports
shall be made available to the Board at its request.

FINANCIAL RECORDS
General
The superintendent shall maintain all financial records as required by regulation and applicable state

and federal law. The Board, from time to time, may determine to extend the retention time for certain
records.*

Legal References Cross References
1.  TCA 49-2-206(b)(5) School District Records 1.407
2. TCA 49-2-301(b)(1)(S) Food Service Management 3.500

3. Tennessee Internal School Uniform Accounting
Policy Manual, Section 3-4

4.  Tennessee Internal School Uniform Accounting
Policy Manual, Section 4-26
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A - 2.703 08/15/17
eview: Annually, in .
January Audlts Rescinds: Issued:
2.703 07/15/99

An audit of all fiscal accounts, including accounts and records of all school student activity funds, shall
be made by a certified public accountant following the end of each fiscal year.!

The superintendent shall furnish or make copies of the audit available to the proper authorities as
prescribed by law.?

When an administrative change occurs during the fiscal year and the position is responsible for the
expenditure of funds, a special audit of accounts involved shall be conducted.

The special audit shall be as extensive as the Board may determine.
AUDIT FINDINGS?

A corrective action plan shall be developed to address any findings on the annual audit. The plan shall
include the following:

1. Name(s) of the individual responsible for implementing the plan;
2. The correct action taken or planned; and
3. Anticipated completion date.

The plan shall be submitted to the Office of the Comptroller of the Treasury.

Legal References Cross References

1. TCA 49-2-112(a)(1), (c)(1); TCA 49-2-110(a) Student Activity Funds Management 2.900
2. TRR/MS 0520-01-02-.13(3)(d)
3. Public Acts 0of 2017, Pub. Chp. 383
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A - 2.704 10/20/15
eview: Annually, in .
January leed Assets Rescinds: Issued:
2.704 06/21/07

The purpose of this policy is to provide guidelines for the departments of Bedford County regarding
capital asset reporting in the financial statements in accordance with Governmental Accounting
Standards Board (GASB) Statement No. 34, Basic Financial Statement and Management’s Discussion
and Analysis for State and Local Governments and establishes management control and continuing
accountability for all capital assets, over capitalization thresholds, acquired by county departments.

Capitalization of capital assets includes land, buildings and improvements, roads and bridges,
machinery and equipment, and construction in progress. The asset amounts represented in the county’s
financial statements should be documented by an inventory listing supported with detailed records for
the historical or estimated historical cost of each asset.

It is also the County’s responsibility to insure proper accountability of certain other purchases made
with County funds that do not represent general fixed assets. This policy is to encompass that
responsibility for “controllable items”.

ADMINISTRATIVE POLICIES

A. Fiscal Responsibility:
1. County Legislative Body/Board of Education

a. Determine and approve policies for capital asset management.

b. Review findings and recommendations related to internal audits conducted by inventory
control personnel or external audits conducted by the State/IPA firm.

c. Ensure any identified deficiencies or non-compliance with policies are addressed and
corrected.

d. Approve the list of controllable items.

2. Capital Asset Management

Capital Asset Management is under the direction of the Director of Finance’s office, which

provides fiscal procedure. Capital Asset Management operates with respect to the

responsibilities of the County Director of Finance as fiscal agent of the county. A full
cooperative effort of all parties allows the County Department of Finance to maintain
records in accordance with adopted capital asset policies. Areas of responsibility are
outlined below:

a. Maintain a computer database inventory of all county-owned assets that exceed
capitalization thresholds assets. Copies of documentation for the actual historical or
estimated historical cost of each capitalized asset will be maintained in a separate file as
long as each individual asset is actively on the books.
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Fixed Assets

2.704

g.
h.

Works with county officials and other departments to identify newly purchased or
donated assets. Tags all moveable assets over capitalization thresholds and inputs all
relative information into the inventory control computer system.

Removes asset tags upon retirement of assets from computer records upon proper
notification by appropriate departments.

Receives copy of and reviews annual inventory of all departments to determine that
capitalized assets are being properly accounted.

Randomly audits annual inventory listings of county departments to insure that
departments are complying with adopted capital asset policies.

Reports to the County Director of Finance all instances of non-compliance with capital
asset policies and procedures.

Updates inventory of capital assets tracked on capital asset software and generates all
reports needed to prepare external financial statements.

Works with management and external auditors on all issues concerning capital asset
reporting in order to comply with GASB Statement 34.

3. Administrative Officials:
Administrative officials (county officials, supervisors, principals, etc.) are responsible for
the custody and maintenance of all assets purchased for or assigned to their office. Their
responsibilities include, but are not limited to, the following points:

a.

Report the theft or loss of property, immediately, to the County Department of Finance
by telephone, to be followed in writing to the County Department of Finance. A police
report should be obtained on all losses suspected of being stolen.

Report to the County Department of Finance in writing any assets deemed to be surplus
and unneeded by the department so that proper transfer or disposal can proceed.

Any acquisition, transfer to another county department or disposal of assets by
administrative officials shall be documented in writing to the County Department of
Finance.

Allow the County Department of Finance access to all records and inventory necessary
to aid in the determining of capital assets for reporting purposes.

Designate person(s) for the custody and control of departmental property (departmental
property coordinator). The name of this person shall be submitted to the County
Director of Finance for direct communication purposes.

All county officials/departments are required to prepare and maintain an annual
inventory of all assets assigned to their respective departments. A second inventory
listing of only assets with cost basis that are over the capitalization threshold for
financial reporting should be prepared and submitted to the County Department of
Finance. All county officials/department heads are responsible for the inventories of
their respective department/office.

4. Departmental Property Coordinator (each county office/department)

a.

b.

Prepare and maintain an updated (at least annually) listing for all capital assets
accountable to the office.

Maintain a second inventory listing of only assets with a cost basis that is over the
capitalization threshold for financial reporting. This inventory report should be
prepared and submitted to the County Department of Finance on an annual basis.
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c. Notify, on a timely basis, the County Department of Finance of new asset acquisitions
not currently tagged and any item that has been declared surplus/destroyed/missing.

d. Reconcile and report differences between annual capital asset inventory and actual
physical inventory to Inventory Control and county official/department head.

B. Assets:

Assets over capitalization thresholds will be identified through various sources including
county department inventories, accounting records, bond issue documents, county commission
minutes, the current county road list, building and content insurance records, data from the
county’s Register of Deed’s and Tax Assessor’s office. All capitalized assets will be
inventoried on capital asset software that will be maintained by the County Department of
Finance.

Recording Land — Land will be capitalized but not depreciated. It is recorded at historical or

estimated historical cost and remains at that cost until disposal.

1. Recording Land Improvements
a. Non-Exhaustible — Expenditures for improvements that do not require maintenance or

replacement are capitalized but not depreciated.

b. Exhaustible — Other improvements that are part of a site, such as parking lots,
landscaping and fencing, are depreciable. During initial implementation of GASB
Statement 34, these improvements will be recorded separately to the extent that cost
documentation is available.

2. Recording Buildings — Buildings will be recorded at either their acquisition cost or
construction cost. Each building component (e.g., roof, HVAC systems, etc.) should be
recorded separately when significant because of the difference in the useful life of these
components. During initial implementation of the GASB Statement 34, these components
will be recorded separately to the extent that cost documentation is available.

3. Recording Building Improvements — Building improvements which extend the useful life of
a building and meet the capitalization threshold will be capitalized. During initial
implementation of GASB Statement 34, these improvements will be recorded separately to
the extent that cost documentation is available.

4. Recording Construction in Progress — Construction in progress will be capitalized and not

depreciated.

Recording Vehicles — Vehicles will be identified by asset tags, inventoried and depreciated.

6. Recording Furniture and Equipment — Assets such as furniture, machinery and equipment
should be identified and inventoried. If they meet the threshold levels, they will be
capitalized and depreciated.

7. Interest on debt issued-interest on debt issued for the construction of an asset will be
capitalized as part of the asset’s cost to the extent of the interest that was incurred during
the construction period only.

9]

. Costs:

Capital assets shall be recorded at historical cost if the cost is reasonably determined. If

historical cost data is not determinable, an estimated cost will be used.

1. Actual Cost — this will include not only the purchase or construction cost (which can be
obtained through invoice, purchase order and paid check files) but also charges necessary to
place the asset in its intended location. This includes costs such as freight and
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transportation, site preparation expenditures, interest costs, professional fees and legal
claims directly attributable to asset acquisition.

2. Estimated Cost — this will be based on as much documentary evidence that can be found to
support the cost, such as interviews with personnel and/or price level adjustments based on
the Consumer Price Index for each asset.

3. Donated Cost — these assets will be based on their estimated fair market value at time of
acquisition. A determination as to the fair market value basis will be included with
property records.

D. Depreciation:

Deprecation is a method for allocating the cost of buildings and equipment over their useful
lives. Generally accepted accounting principles dictate that the value of the capital asset must
be written off as an expense over the useful life of the asset as an indirect cost. Annual
depreciation expense will be calculated using the straight-line method. The county will utilize
the full-month averaging convention. By using the full-month averaging convention, property
placed in service at any time during a given month is treated as if it was placed in service at the
first day of that month, regardless of the actual day of the month acquired. Likewise, when the
asset is disposed of, the actual date of disposal is disregarded and the disposal date is the end of
the month prior to the month of disposal (i.e. no deprecation is taken for the month of disposal).
The salvage value of an asset is an estimate made by management of what the value of an asset
will be at the end of its useful life. Using the assumption that Bedford County tends to utilize
capital assets until they are literally worthless, a salvage value of zero (0) will be assigned to all
capital assets and infrastructure to help decrease the cost of record keeping.

E. Dollar Value and Life Expectancy Tests.

F.

Individual assets (other than infrastructure) with an actual or estimated historical cost of
$10,000 or more and with a life expectancy of three years will be included in the capital asset
records. Items under this dollar value will not be presented in the financial statements. All
infrastructure that has an actual or estimated historical cost of $25,000 or greater will be
capitalized. While authoritative pronouncements do not require it, management will consider
the grouping of large purchases of assets that individually do not meet capitalization thresholds
(personal computers, library book collections, desks, etc.) if management deems the total cost
of the group of assets is material in relation to the total assets of the county.

Asset Reduction:

Assets no longer owned by or in the possession of the County shall be removed from the capital

asset records.

1. Sold and/or retired — these assets will be removed from the capital asset records upon
formal notification from the responsible part of such disposition. Departments should be
cautious about retiring assets still depreciating on the books. This will result in the
department having to write off a loss in the year the asset was retired.

2. Transferred Assets — Assets that are transferred to proprietary (business-type) funds will be
accounted for separately from the governmental activities of the county and will be
removed from the capital asset records (in relation to governmental activities) upon transfer
to a proprietary fund (i.e. the asset will be accounted for in the proprietary fund).

3. Missing — assets not seen for two consecutive annual inventories will be classified as
missing and will be removed from the capital asset records upon formal notification to
Inventory Control. These assets will no longer be searched for in regular annual
inventories. However, if an asset is located at some time in the future, it will be reactivated
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in the system. A list of missing assets by departments should be presented to the County
Commission on an annual basis.

G. Surplus Equipment:

1. Existing county policy regarding the sale/disposal of surplus equipment will continue to be
followed. A complete accounting of the assets and any proceeds must be reported back to
the County Department of Finance so that these items can be removed from the system.

2. A list of surplus equipment removed from capital asset records will be presented to the full
County Commission on at least an annual basis.

H. Infrastructure:

GASB Statement 34 requires counties to capitalize and report county-owned infrastructure at
historical or estimated historical cost. The GASB defines infrastructure as long-lived capital
assets associated with governmental activities that normally are stationary in nature and can be
preserved for a significantly greater number of years than most capital assets. The county will
initially capitalize its infrastructure by the following method:
1. County-Owned Roads:
Bedford County will retroactively report roads at actual or estimated historical cost back to:
- July 1, 1980 or,
- The last time the road was upgraded on or after July 1, 1980 (gravel to oil-and-chip,
etc.) or,
- The last time the road was replaced or resurfaced in a way that it extended the original
useful life of the road (i.e. not considered routine maintenance) on or after July 1, 1980.
2. Bridges:
Bedford County will retroactively report bridges at actual or estimated historical cost back
to:
- July 1, 1980, or,
- The last time the bridge was upgraded (wood to concrete, etc.), if this date was on or
after July 1, 1980.
- Major renovations on or after July 1, 1980, that were not considered routine repairs that
extended the original useful life of the bridge, will be capitalized.
3. Right-Of-Ways and other easements:
Right-of-ways and other easement rights that the county did not incur a cost for will not be
capitalized. If the easements were actually paid for by the county, it should be capitalized
by actual or estimated costs.
Operating/Capital Lease Assets
1. Assets acquired under operating leases will not be capitalized.
2. Capital lease assets will be reflected in accordance with generally accepted accounting
principles.
Controllable Assets:
Controllable assets are assets that do not meet the criteria for a fixed asset but will be included
in property management’s records for control purposes. Such property would include all
weapons, trailers, and other items as directed by the County Legislative Body or Board of
Education.

. Inventory Procedures.

Each year during March, the Finance Department will request an inventory list of all portable,
reportable, and controllable items from Department Heads. The Finance Department will
provide an inventory listing. After checking all items and manufacturer’s identification
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numbers and asset numbers, the Department Head will return the inventory annotated with any
corrections, deletions, and additions. The Finance Department will reconcile the inventories
and report missing items to the Department Head. Items still missing as of June 1 each year
will be removed from the fixed asset inventory and reported to the County Legislative Body
and Board of Education. Assets that are listed as bulk will not be inventoried unless

specifically required by the County Legislative Body or Board of Education.
CAPITALIZATION THRESHOLDS

A. Capitalization and Depreciation:

The following items will be capitalized and depreciated for GASB Statement 34 reporting

purposes:

1. Land

2. Land Improvements

3. Buildings

4. Building Improvements

5. Roads and Bridges

6. Vehicles

7. Machinery and Equipment*
8. Furniture and Fixtures*

9. Construction in Progress

$ 1 (Capitalize Only)

$10,000
$10,000
$10,000
$25,000
$10,000
$10,000
$10,000

$ 1 (Capitalize Only)

Capital Assets of Bedford County, Tennessee-Suggested Useful Lives

Depreciable Life

Asset Type

Non-Infrastructure

Furniture, office equipment
Computer Hardware

Telephone Equipment

Motor Vehicles

Buses

Fire trucks

Buildings-Temporary

Buildings

Building Improvements-structure

HVAC Systems

Examples

Desks, tables, chairs, file cabinets

Monitors, CPU, printer, cabling

Cars and light trucks

School

T-buildings, other portables

Refinishing floors, Painting

Air-conditioners, heating, ventilation systems

In Years

10

8-10

15

25

40

10

20
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Land

Sewage treatment plants

Infrastructure
Easements (if actually deeded to county)
Drainage Systems

Water systems

Fixed Assets 2.704
Roofing 20
Carpet Replacement 7
Electrical/Plumbing 30
Kitchen Equipment Appliances 12
Heavy Construction Equipment Backhoes, Trucks, Dozers, front-end loaders, etc. 5-10
Engineering, Scientific Equipment Lab Equipment 10
Firefighting Equipment Ladders, hoses 10
Police Special Equipment 10
Medical Equipment S
Traffic Control Equipment Stoplights 10
Radio, Communication Equipment Mobile, portable radios 10
Recreational/Athletic Equipment Weight machines, mats, golf carts, treadmills 10
Library Books/Textbooks Collections 5-7
Artwork Collections 5-7
Indoor/Outdoor Equipment Playground equipment, scoreboards, bleachers 20
Radio towers 20
Custodial Equipment Floor scrubbers, vacuums, other 12
Grounds Equipment Mowers, tractors and attachments 15
Land Improvements-structure Parking lots, sidewalks, bus ramp, fencing 20
Land Improvements-ground work Golf course, ball field, park landscaping 30
Landfill Disposal System 25

no depreciation

no depreciation

25

25
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Sewage disposal works systems
Waterway
Levees and canals (unlined)
Canal lining
Dams:
Concrete
Steel, Sheetpile
Earthen embankment
Roads:
Hot Mix
Oil & Chip
Gravel
Bridges:
Wood
Concrete(Box)

Steel (Span)

Legal References

25

no depreciation

30

50
30

no depreciation

40
40

50

20
40

40

Cross References
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Bedford County Board of Education

Monitoring: Descriptor Term: Descri};tosr(flode: ISSl;;(li /]i%t;z

Review: Annually, Petty Cash Accounts )

in January Rescinds: Issued:
2.801 07/15/99

General

In order to facilitate refunds and minor purchases, the central office and the individual schools in the
system may maintain petty cash funds.! These funds will be used for the payment of permissible and
properly itemized bills for materials, supplies, or services under conditions calling for immediate
payments. The Board shall determine the maximum amount to be available in any fund.

The superintendent or his/her designee shall be responsible for disbursing and accounting for money
from the central office fund. The principal in each school shall have the same responsibility regarding
individual school funds.

Expenditures against these funds must be itemized and will be charged to the applicable budget code.
After a budget item is exhausted, no expenditures against the item may be made from petty cash.

Itemized expenditures from the individual school funds shall be maintained and kept on file at each
school. Expenditures made from the central office fund shall be itemized and kept on file in the
superintendent's office.

Legal References Cross References

1. Tennessee Internal School Uniform Accounting Accounting System 2.700
Policy Manual, Sections 5-16, 5-17

Version Date: February 10, 2022
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
2.802 07/15/99

Review: Annually, Payr()ll Procedures

in January Rescinds: Issued:
2.802 08/20/98

Central Office

If the end of a pay period falls on a non-working day, employees will be paid on the last working day
prior to the end of the pay period. However, checks will be dated to coincide with the end of the pay
period.

Payroll procedures shall be as follows:

1. All certificated personnel have the option of payroll installments as determined by current
contractual agreement.

2. All classified personnel shall be paid in accordance with the current contractual agreement for
certificated personnel with the exception of hourly wage earners who are paid every two weeks.

No advance payments of salary shall be made. Upon resignation or retirement of school personnel,
final salary payment shall be withheld until all records and assets in custody of the employee are

satisfactorily transferred to his successor or another designated person.

Specific approval by the Board is required for payroll deductions, except as otherwise provided by law.

Cross References:

Compensation Guides and Contracts 5.110
Resignation 5.204

Version Date: February 10, 2022




<Policy Title> <Descriptor Code>

Retirement 5.205
Overtime Pay 5.604
Payroll Administration - Certified Employees 2.802.1 (AP)
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 2.803 07/15/99
Review: Annually, Salal‘y Deductions
in January Rescinds: Issued:
2.803 08/20/98
Central Office

Upon appropriate written authorization, the Board shall make deductions approved by the Board from
the salary of the employee. Authorization must be made on forms provided by the Board and filed in
the office of the superintendent.

An employee may change or terminate any salary deduction upon written notification to the Board.

Cross Reference:

Insurance Management 3.600

Version Date: February 10, 2022
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Bedford Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 2.804 10/26/00
Review: Annually, Expenses and Reimbursements
in January Rescinds: Issued:
2.804 07/15/99
Central Office

Annually the Board shall review expense allowances and reimbursement guidelines.
SCHOOL PERSONNEL

School personnel who incur expenses in carrying out their authorized duties will be reimbursed upon
submission of an approved voucher at current state rates.

Expenses for travel will be reimbursed when the travel has the advance authorization of the
superintendent. The superintendent may grant this authorization without prior board action when the
travel expense has been anticipated and incorporated into the operational budget of the particular
program involved.

The Board shall be responsible for all expenses pertaining to staff development. Student activity funds
shall not be used for this purpose.!

BOARD MEMBERS

The members of the Board shall be reimbursed at current state rates for transportation, lodging, meals
and other pertinent expenses when traveling on business for the Board. Salary and other benefits shall
be determined by the local funding body. > Attendance at conventions or other educational meetings or
travel for other school purposes shall be authorized in advance by the Board. 3

Expenses shall be submitted to the superintendent's office within thirty (30) days of the date of
completion of such travel. The rate of payment shall be the same as the rate for members of the
professional staff.

Legal References: Cross References:

1. Tennessee Internal School Uniform Accounting Traveling Expense Guidelines 2.804.1 (AP)

Version Date: February 10, 2022




<Policy Title> <Descriptor Code>

Policy Manual, Section 5-20 Claim for Traveling Expenses 2.804.2 (AP)
2. TCA 49-2-202(d) Monthly Travel Claim 2.804.3 (AP)
3. TCA 49-2-2001(c)
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A o 2.805 02/21/17
eview: Annually, in .
January Y PurChaSlng Rescinds: Issued:
2.805 10/20/15
GENERAL

The school system will purchase competitively and seek maximum educational value for every dollar
expended. Authorization to purchase shall be provided by the Board or the Superintendent for general
purpose funds. The Finance Director shall serve as purchasing agent for system-wide purchasing.!
Principals shall serve as purchasing agents for individual schools funds.

Purchases made by anyone not authorized by the appropriate officials shall become the personal
responsibility of the persons making the purchase agreement. The Board will not, under any
circumstances, be responsible for payment for any materials, supplies, or services purchased by
unauthorized individuals or in an un-prescribed manner.

No school or department shall be obligated to pay for any expenditure made by a student or a teacher
or by any other employee unless s/he first receives a written purchase order from the proper office or
unless prior written permission or arrangements are made with the principal or superintendent.

The Board shall strive to purchase locally when it is most practical under the circumstances.
Purchases Less than $25,000/More than $5,0007

All purchases or sales of less than $25,000 may be made by the Finance Director in the open market
without advertised or public notice. For purchases less than $25,000, but more than $5,000, a
minimum of three (3) informal (quotes) bids must be obtained by telephone, soliciting informal
quotations, consulting catalogs, routine calls from sales representatives, or other methods, unless an
exception is approved by the Superintendent and Finance Director. Detailed specifications will be
prepared for all purchases exceeding $5,000. Requisitions for items estimated to cost more than
$25,000 will not be subdivided in order to circumvent the requirement for competitive procurement.

Purchases exceeding $25,0007

All purchases or sales of more than $25,000 will require advertised procurement as outlined in Policy
2.806-Bids and Quotations.

The Board shall strive to purchase locally when it is most practical under the circumstances.
Conflict of Interest!

Purchases of all supplies, materials, equipment, contracts for labor or services and leases are void if
employees have an interest in said purchase, contracts, or leases. The county shall not be liable for any

Version Date: February 10, 2022
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Purchasing Policy 2.805

such purchase, contract, or lease. The Superintendent, Director of Finance, members of the
Committee, nor members of the County Legislative Body, or other officials, employees, or members of
the Board of Education, shall be financially interested, or have any personal beneficial interest, either
directly or indirectly, in any contract, lease, or purchase order for any supplies, materials, equipment,
or contractual services used by or furnished to any department or agency of the county government.

No firm, corporation, partnership, association, or individual furnishing any such supplies or equipment
shall give or offer nor shall the Superintendent or Director of Finance or any assistant or employee
accept or receive, directly or indirectly, from any person, firm or corporation to which any contract,
lease, or purchase may be awarded, by rebate, gift or otherwise, any money or anything of value
whatsoever, or any promise, obligation, or contract for future reward or compensation.

INDIVIDUAL SCHOOLS

The superintendent must approve the following purchases:

1. A single piece of equipment costing more than five thousand dollars ($5,000.00);
2. One that is to be attached to or one that requires alteration of the building; or
3. One that will become a permanent fixture.

Online Purchasing’

The Board recognizes that online purchasing may provide opportunities for savings, but extra
precaution should be used to ensure that accounting procedures are followed.

Online purchasing shall be permitted for individual schools with the following requirements:

1. Prior authorization must be obtained from the Principal and Finance Director.

2. Online purchases must be for school purposes only and made in accordance with established
policies and procedures. School employees are prohibited from making personal purchases as
part of school transactions. School employees are prohibited from using a school’s tax exempt
status for personal purchases of any kind.®

3. The availability of money for the school fund/account in question should be determined before
purchase orders are approved.

4. All purchase orders must be properly filled out and approved prior to a purchase.

Price quotes should be obtained where required under purchasing policies and retained with

other purchase documentation.

hd

CENTRAL OFFICE

Routine Purchases

Routine purchases shall include expenditures for supplies, salaries, and routine expenditures required
for the operation of the school system. These expenditures shall be anticipated and provided for in the
budget and will normally be authorized by the Board at the beginning of the fiscal year. The
Superintendent or his/her designee shall make all routine purchases without further Board
authorization, however, the Board shall be informed if any substantial variation from budgeted
estimates occurs or becomes necessary.

Page 2 of 5



O 0O NOULL b WN

10

11
12
13
14
15
16
17

18
19
20

21

22
23
24
25

26
27

28

29
30
31
32
33

34

35
36
37

Purchasing Policy 2.805

Special Purchases

Special purchases are those which are not routine and which may or may not be specifically identified
by line item in the budget. Examples of special purchases are all capital expenditures such as for
vehicles, buildings, major contracts, purchases of major equipment, items for long-term use and
supplies of an unusual quantity or nature. All purchases in this category shall require specific prior
Board approval on an item-by-item basis. In its approval, the Board may place constraints on the
Superintendent requiring Board evaluation and/or approval at various steps in the procurement process.
This will be determined by the Board on an individual basis depending on the nature of the
procurement action.

Emergency Purchases’

Emergency purchases are those which are necessary to avert hazards which threaten health or safety, to
protect property from damage or to avoid major disruption of educational activities. If an emergency
exists during working hours, the finance department will be notified and direction received from the
Director of Finance as to the proper steps to be taken. If within budgetary limits and deemed essential,
emergency purchases may be made by the Superintendent. If the emergency occurs when the finance
department is closed, every effort should be made to obtain at least three (3) bids (oral or written) prior
to purchase. The next working day, a requisition should be delivered to the finance department.

However, if the purchase is of such significant magnitude as to impact on the integrity of the budget,
the chairman shall call a special or emergency meeting of the Board to deal with the matter. In any
event, the Board shall be advised promptly of all emergency purchases.

Purchasing of Surplus Property

The Superintendent and other employees designated by the Board shall be authorized to act for the
Board in acquiring federal surplus property through the Tennessee General Services Department for
surplus property and in entering into agreements, certifications and covenants of compliance
concerning the use of federal surplus property.

Further, the Superintendent is authorized to purchase any needed items through suppliers approved on
the state bid list.

Cooperative Purchasing®

As authorized by state law, the Board, at its option, may participate in, sponsor, conduct or administer
a cooperative purchasing agreement with other school systems or local government entities within and
outside the State of Tennessee for the procurement of any supplies, equipment and services, in
accordance with an agreement entered into between or among the participants. Cooperative purchase
agreements may be utilized whenever they provide a savings for the school system.

Purchasing from State Contract Pricing’®

As authorized by state law, purchases through state contracts and price agreements meet the legal
requirements for formal competitive bidding and will be exempt from limitations provided in these
purchasing policies. The Board should utilize state contract items whenever they provide a savings,
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Purchasing Policy 2.805

taking into consideration availability, location of supplier, delivery time, shipping charges, minimum
orders, etc. when compared to locally available items.

Sole Source Purchasing'’

Sole-source procurement is any action that limits the purchasing agent to one source of supply. This
action can be initiated by a sole-source justification letter by specifying a brand name or “equal”
characteristics, by means of restrictive specifications written around a particular product, or by
specifying “no substitutions” on the requisition. The fact that an item has been used satisfactorily is
not justification to exclude procurement of items of similar or equal performance, quality, or design;
nor will personal preference of an item justify excluding items that would serve the purpose. The
determining factor in preparing specifications shall be requirements of the county, not personal
preferences of county employees. Sole source justification letters shall accompany the requisition
giving reasons justifying the particular source for the procurement. Reasons given must be factual —
no opinions, beliefs, or personal preferences.

Online Purchasing 3

The Board recognizes that online purchasing may provide opportunities for savings, but extra
precaution should be used to ensure that accounting procedures are followed. Online purchasing shall
be permitted with the following requirements:

1. Prior authorization must be obtained from the superintendent before setting up new online
accounts, and schools shall maintain a list of accounts.

2. Online purchases must be for school purposes and made in accordance with established policies
and procedures. School employees are prohibited from making personal purchases. School
employees are prohibited from using a school’s tax exempt status for personal purchases of any
kind.®

3. The availability of money for the fund/account in question should be determined before
Purchase Orders are approved.

4. All Purchase Orders must be properly filled out and approved prior to a purchase.

5. Price quotes should be obtained where required under purchasing policies and retained with
other purchase documentation.

PURCHASING WITH FEDERAL GRANT FUNDS!

Before grant funds are obligated or expended, the superintendent or his designee shall review the cost
of a proposed expenditure and determine if it is an allowable use of federal grant funds. The
Superintendent will minimize the time that elapses between the transfer and disbursement of funds
once an expenditure is approved.

No person officially connected with or employed by the school system may participate in the selection,
award, or administration of a contract supported by a federal award if he or she has a real or apparent
conflict of interest. A real or apparent conflict of interest arises when the employee, officer, or agent,
any member of his or her immediate family, his or her partner, or an organization which employs or is
about to employ any of the parties indicated herein, has a financial or other interest in or a tangible
personal benefit from a firm considered for a contract. Upon discovery of any potential conflict, the
Superintendent shall disclose the potential conflict to the federal awarding agency in writing.!?
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Legal References
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County Financial Act of 1981

Bedford County Financial Policies Section 5.2
Bedford County Financial Policies Section 5.3
T.C.A.5-21-121

Tennessee Internal School Uniform Accounting
Procedure Manual; Section 4-9; 4-12

T.C.A. 49-2-608 (1)

Bedford County Financial Policies Section 5.5
Bedford County Financial Policies Section 5.4.b
Bedford County Financial Policies Section 5.4.a
Bedford County Financial Policies Section 5.6
2 C.F.R. § 200.403

2 C.F.R. §200.112

Cross References
Purchasing — District Schools 2.805.1 (AP)

Purchasing — Central Office Personnel 2.805.2 (AP)
Bids & Quotations — Policy 2.80
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A o 2.806 02/21/17
eview: Annually, in ) )
January Y Blds and QuOtatlons Rescinds: Issued:
2.806 10/19/06
General

Any item or combination of items from a source in excess of twenty-five thousand dollars ($25,000)
for all funds will be bid. These bids shall be solicited by advertisement in a newspaper of general
circulation in the district. However, said newspaper advertisement may be waived by the purchasing
agent in an emergency. The purchasing agent shall advertise for bids and receive quotations.!

All purchases of twenty-five thousand dollars ($25,000) or less, including those of individual schools,
may be made in the open market without newspaper notice, but shall, whenever possible, be based on
at least three (3) competitive quotes.!

Specifications?

Quality is as important as price. Quality buying or value analysis is defined as the purchase of goods,
supplies, materials, equipment or services which fulfill but do not exceed the requirements for the
intended purpose at the lowest price. Specifications should adequately and clearly define the minimum
requirements of the item to be purchased in order to receive the maximum number of bidders. The
Director of Finance has a minimum of five (5) working days to write the specifications when deemed
necessary.

Detailed specifications will be developed for all projects and all items to be bid. Generally, using
manufacturer’s brand name, brand, and catalog or model number is adequate.

If more than one manufacturer’s product meets specifications, each will be listed in the specifications.
In using this type of specification, the minimum features to be accepted will be specified, and the
provision “or equal” or similar qualifying words will be part of the specifications.

Bidding Procedures’®

The lowest and/or best bid shall be accepted, provided the County reserves the right to reject any or all
bids or any part of any bid and, if applicable, to accept that bid which is best as evidenced by reasons
relative to the purpose of the purchase. Any bid may be withdrawn prior to the scheduled time for the
opening of bids. Any bid received after the time and date specified shall not be considered.

The bidder to whom the award is made may be required to enter into a written contract.

The practice of splitting an order or dividing items to be purchased in order to avoid the use of bidding
or other purchasing procedures is prohibited.

Version Date: February 10, 2022




Bids and Quotations Policy 2.806

(For a complete listing of county finance formal bidding procedures, please refer to Bedford County
Financial Management Policies Section 8.4.)

Contracts for legal services, educational consultants, and similar services by professional persons or
groups of ethical standards shall not be based upon competitive bids but shall be awarded on the basis
of recognized competence and integrity.*

Legal References Cross References

1. TCA 49-2-203(a)(3)(A)-(B); TCA 49-2-206(b)(2);
County Financial Management Policies Section
8.1;8.4(A)(3)

2. County Financial Management Policies Section 8.3

County Financial Management Policies Section 8.4

4. TCA 12-4-106; TCA 29-20-407

W
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Bedford County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
o oy 2.807 01/18/22
Review: Annually, RequlSltlonS
in January Rescinds: Issued:
2.807 07/15/99
General

The Board shall designate personnel to be responsible for making requisitions.

All approved requisitions will be submitted to the purchasing agent (superintendent or principal) on
forms provided by the purchasing agent.

The number of each purchase order shall be recorded on the requisition.

After processing, the original copy of the requisition will be filed in the appropriate purchasing office.

Cross References

Purchase Orders and Contracts 2.808

Version Date: February 10, 2022
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Bedford County Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
2.808 01/18/22

Review: Annually, Purchase Orders and Contracts

in January Rescinds: Issued:
2.808 07/15/99

General

All purchases made by the school system shall be by purchase order or formal contract, and no
purchase shall be made nor payment approved unless covered by an approved purchase order.

Purchase orders will include the following essentials:

2.

3.

A specification which adequately describes to the supplier the characteristics and the quality
standards of the item required;

A firm, quoted, net delivered price, whenever possible; and

Signature of purchasing agent.

Contracts shall be made only with responsible suppliers with the following considerations:

The supplier has the potential ability to perform successfully under the terms and conditions of
a proposed procurement;

A system for contract administration shall be maintained to assure supplier conformance with
terms, conditions, and specifications of the contract or purchase order, and to assure adequate
and timely follow-up of all purchases;

Contracts shall contain such provisions or conditions which will allow for administrative,
contractual, or legal remedies in instances where suppliers violate or breach contract terms, and
provide for such sanctions and penalties as may be appropriate.

All contracts, including those of individual schools, will meet all requirements of state and
federal laws, rules, and regulations.!

Legal References Cross References

1. TCA 49-2-203(a)(3); Tennessee Internal School Consultants 1.303
Uniform Accounting Policy Manual, Section 5- Purchasing 2.805
10; TCA 49-2-206(b)(3) Requisitions 2.807
Credit Cards/Credit Lines 2.8051
Conflict of Interest 5.601

Version Date: February 10, 2022
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Bedford County Board of Education

Monitoring:

Review: Annually,
in September

Descriptor Term:

Descriptor Code: Issued Date:
2.810 01/18/22
Payment Procedures
Rescinds: Issued:
2.810 07/15/99

Central Office

The purchasing agent shall approve all claims for payment prior to their submission to the Board.!

As operating procedure, the superintendent shall present to the Board each month a list of bills for
payment. The list will be supported by invoices and vouchers.?

Individual Schools

Schools may obligate themselves for the purchase of equipment, supplies, or services, provided
payments are completed by June 30 of the current school year or a plan for future payments has been
made by the principal and approved by the Board.

Legal References

1. TCA 49-2-206(b)(3)
2. TCA 49-2-206(b)(5)

Cross Reference

Executive Committee 1.301

Version Date: February 10, 2022
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Bedford County Board of Education

2021-22
Account Percentage
Fund Number Description Actual Budget Unencumbered Used
General Purpose School 71100-355 Travel - Instruction - 15,040 15,040 0.00%
General Purpose School 71100-524 In-Service Staff Development - 0.00%
General Purpose School 72110-355 Travel - Attendance - 450 450 0.00%
General Purpose School 72130-355 Travel - Other Student Suppor 10,719.72 31,534 20,814 18.57%
General Purpose School 72120-355 Travel - Health Services 1,950 10,500 8,550 18.57%
General Purpose School 72120-524 In-Service Staff Development - 2,836 6,000 3,164 47.27%
Federal Projects 72120-355 Travel - Other Student Suppor - 12,500 12,500 0.00%
Federal Projects 72130-524 In-Service Staff Development - 4,286 13,000 8,714 32.97%
General Purpose School 72210-355 Travel - Instr. Supervisors 3,797 8,500 4,703 44.67%
Federal Projects 72210-355 Travel - Instr. Supervisors 61 11,154 11,093 0.55%
General Purpose School 72210-524 In-Service Staff Development - 4,460 36,000 31,540 12.39%
Federal Projects 72210-524 In-Service Staff Development - 37,373 894,236 856,864 4.18%
General Purpose School 72220-355 Travel - Sp. Ed Supervisors 6,630 7,000 370 94.71%
Federal Projects 72220-355 Travel - Sp. Ed. Supervisors - 15,000 15,000 0.00%
General Purpose School 72220-524 In-Service Staff Development - 3,737 4,000 263 93.43%
Federal Projects 72220-524 In-Service Staff Development - 7,048 30,990 23,942 22.74%
General Purpose School 72230-355 Travel - Voc. Ed. Supervisor 1,280 2,000 720 63.99%
Federal Projects 72230-355 Travel - Voc. Ed. Supervisors - - - 0.00%
Federal Projects 72230-524 In-Service Staff Development 1,201 5,000 3,799 24.01%
General Purpose School 72250-355 Travel - Tech Supervisor 4,579 10,000 5,421 45.79%
General Purpose School 72250-524 In-Service - Tech Supervisor 8,567 19,000 10,433 45.09%
General Purpose School 72310-355 Travel - Bd. of Education 18,237 18,000 (237) 101.31%
General Purpose School 72310-524 In-Service Staff Development 3,815 10,060 6,245 37.93%
General Purpose School 72320-355 Travel - Superintendent 2,431 8,467 6,036 28.71%
General Purpose School 72410-524 In-Service Staff Development - - - 0.00%
General Purpose School 72520-355 Travel - Human Services - 2,500 2,500 0.00%
General Purpose School 72620-355 Travel - Maintenance - 1,700 1,700 0.00%
General Purpose School 72710-355 Travel - Transportation - 3,000 3,000 0.00%
General Purpose School 72710-412 Diesel 279,059 300,060 21,001 93.00%
Child Nutrition 73100-355 Travel 3,677 12,000 8,323 30.64%
Child Nutrition 73100-524 In-Service Staff Development 1,453 18,000 16,547 8.07%
General Purpose School 73300-355 Travel - Community Services 104 500 396 20.87%
General Purpose School 73300-524 In-Service Staff Development - 1,000 1,000 0.00%
SACP 73300-355 Travel 1,041 3,200 2,159 32.53%
SACP 73300-524 In-Service Staff Development - 2,950 2,950 0.00%
General Purpose School 73400-355 Travel - Early Childhood Educ: - - - 0.00%
General Purpose School 73400-524 In-Service Staff Development 1,995 4,000 2,005 49.88%



Bedford County Board of Education

2021-22
Account Percentage
Fund Number Description Actual Budget Unencumbered Used
General Purpose School 72610-415 Electricity 1,210,782 2,697,691 1,486,909 44.88%
General Purpose School 72610-434 Natural Gas 290,750 440,603 149,853 65.99%
General Purpose School 72620-412 Diesel 18,069 12,500 (5,569) 144.55%
General Purpose School 72710-412 Diesel 279,059 300,060 21,001 93.00%
General Purpose School 72620-425 Gasoline 19,821 29,600 9,779 66.96%
General Purpose School 72710-425 Gasoline 16,078 40,000 23,922 40.20%
Child Nutrition 73100-421 Food Preparation Supplies 221,438 340,000 118,562 65.13%
Child Nutrition 73100-422 Food Supplies 1,961,132 2,750,000 788,868 71.31%
SACP 73300-422 Food Supplies 14,759 24,064 9,305 61.33%
General Purpose School 72310-331 Legal Services 12,270 50,000 37,730 24.54%
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