Annual Board Retreat
March 15, 2019 6:00 PM
The Sewanee Inn

L.

FRIDAY, MARCH 15

A. 6:00 - 7:00PM - DINNER

B. 7:00 - 8:00PM - EXECUTIVE SESSION (Board Members Only)
C. 8:00-8:45PM STRATEGIC PLAN 2019-24

D. 8:45-9:30PM - 10 YR. MASTER BUILDING PLAN

II. SATURDAY, MARCH 16

A.7:30 - 8:15PM BREAKFAST BUFFET

B. 8:15AM 2019-20 BUDGET

C. 10:00AM - BREAK

D. 10:15AM 2019-20 BUDGET (cont'd)

E. 11:00AM - BUDGET WRAP-UP

F. 11:30AM - SUPERINTENDENT'S CONTRACT

G. 12:00PM - LUNCH

H. 1:00 PM - CELL PHONE POLICY

I. 1:30 PM - MEMORIALS/NAMING OF FACILITIES
J. 2:00PM - BREAK

K. 2:15PM - GENERAL ROUNDTABLE DISCUSSIONS
L. 2:45PM - WRAP-UP



