
Bedford County Board of Education
October 20, 2020 5:30 PM
Central Office Board Room

I. PROCEDURAL ITEMS
  
A. Call to Order

  
B. Moment of Silence

  
C. Pledge of Allegiance

  
D. Opening Remarks

  
II. CONSENT AGENDA

  
A. Approval of Agenda

  
B. Minutes from September 15, 2020 Monthly Meeting

  
C. Minutes from Special Called Meeting - October 6, 2020

  
III. PRESENTATIONS

  
A. In-Person & Virtual Learning & Homeschool - Karen Scoggins, Ben Barrett, 

& Barry Bennett
  

B. Update on Fire at Cascade & Southside Windows - Daniel Kleindienst
  

IV. ACTION ITEMS
  
A. Superintendent Evaluation Instrument

  
B. Superintendent Search 

  
C. Revision - Policy 6.317 - SDHA

  
D. Revision - Policy 6.319 - Alternative Education

   
E. LEA Reopening and Programmatic Grant - New

  
F. CTE Perkins Basic Grant - Amendment #1

  



G. Elementary and Secondary School Emergency Relief (ESSER) - Revision 3 & 
4
  

H. Federal Carryover Amendments
  

I. Architect Contract 
  

J. August Monthly Financial Report - Revised
  

K. September Monthly Financial Report
  

L. Quarterly Financial Report
  

M. Budget Amendment #1
  

V. REPORT ITEMS
  
A. Monthly Tax Analysis

  
B. Executive Committee Report

  
C. Superintendent's Report

  
VI. OTHER BUSINESS

  
A. Acknowledge Special Programs and Achievements

  
B. FYI - Expenditures

  
C. FYI - Personnel

  
D. ADJOURNMENT
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October 20, 2020 

 

 

BEDFORD COUNTY BOARD OF EDUCATION 

Minutes from September 15, 2020 Regular Monthly Meeting 

 

The Bedford County Board of Education met in a regular monthly session on Tuesday, September 15, 

2020 at approximately 5:30 p.m. in the central office building board room located at 500 Madison Street 

in Shelbyville.  All members of the board were present (Neeley, Forsee, Anderson, Cook, Boutwell, 

Crews, Brown, Cashion and Reed).  Prior to the meeting, Glenn Forsee, Dr. Andrea Anderson, Michael 

Cook, John Boutwell and David Brown were sworn in by County Clerk Donna Thomas after having won 

re-election in August. 

Chairman Forsee called the meeting to order, followed by a moment of silence and the Pledge of 

Allegiance. 

CONSENT AGENDA 

The following consent agenda was approved by acclamation upon the motion and second of Neeley 

and Anderson: 

 CONSENT AGENDA 

A. Approval of Agenda 

B. Minutes from August 18, 2020 Regular Monthly Meeting 

C. Memorandum of Understanding with Centerstone 

D. SAVE Act Compliance Certification 2020-21 

PRESENTATIONS 

Update on Start of 2020-21 School Year Amid COVID-19 – Karen Scoggins, Barry Bennett, Ben Barrett, 

Tiffany Swain 

Assistant Superintendent Karen Scoggins reviewed a one-page instructional team update (see document 

in September 15, 2020 board meeting file).  Enrollment is 8,426 as of 9/11/2020 which is down 347 

students from the same time last year.  We are still trying to locate 65 students; sixty who registered for 

in-person learning and five for virtual.  There are 513 in homeschool. 

With regard to blended learning, teachers are using Microsoft Teams to video conference with students 

at home.  Supervisors have visited classrooms and brought back concerns to the instructional team, who 

have been working to help with concerns and problems.  Professional development in all those areas is 

being worked on, with over 20 hours having been offered in addition to job-embedded which began last 

week.  There are 1,797 students in virtual learning at this time and they will now be locked-in to the 

program until the end of the nine weeks.  If they choose they can stay in each nine weeks with an option 

to renew. 
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The devices purchased through the CARES Act arrived on Friday, September 11 and are being staged.  

The new technician that will help with troubleshooting and getting devices out will start work on 

September 28.  A help desk was set up to address family concerns with technology. 

Brian Crews shared a personal experience he and his daughter had with virtual learning during 

quarantine and said he wanted to brag on teachers, noting their ability to engage with students was 

phenomenal.   

Mr. Crews said he had teachers who have approached him with concerns about students going in and 

out of the virtual program and said he felt it was important that if a family made the decision to be in 

the virtual program, that the system stand behind teachers.  Mrs. Scoggins said that when the program 

launched, the statement was made that flexibility would be given to parents and students the first few 

weeks as some may not have fully understood what the program entailed, however at this point, as she 

stated earlier, they are locked-in for the remainder of the nine week grading period. 

Mr. Crews asked about issues with district-issued devices, relating a problem his family had experienced 

and said that others had expressed difficulty getting on Classlink.  Ben Barrett, Director of Technology, 

acknowledged there was some chaos initially, mostly due to not knowing passwords, etc. which had 

now died down.  He said there had been only five emails today to the tech line.  Mrs. Scoggins added, 

that at the start teachers were having to troubleshoot in the classroom while teaching and have since 

received emails from parents thanking them for being patient and walking them through the issues.  Mr. 

Barrett added that with the second wave of students that came into virtual, it went much smoother 

because they had already received training in the classroom before going virtual. 

Mrs. Neeley said she too had heard that virtual is working well, but that some secondary teachers had 

reached out with concerns about students logging in and then disappearing and not turning in 

assignments and one teacher that had reached out was unsure what on the protocols for such 

situations.  Mrs. Scoggins said this is addressed in the attendance policy.  If a student doesn’t log in and 

participate or turn in work, then that is part of attendance and they will have to go through a multi-

tiered process, per the state.  The situation would be dealt with just as any normal attendance issue.  

High school principals met last week and discussed this very thing.  It is the same as not showing up for 

class.  Mrs. Neeley said that she had heard very good things about virtual, especially in the elementary 

grades, and thanked teachers for what they are doing. 

Michael Cook noted the 1,797 enrolled in virtual and 513 in homeschool and said he didn’t think virtual 

was going anywhere and that he felt the board needs to look at a virtual school, sooner rather than later 

and asked for thoughts.    

Mrs. Scoggins said such a conversation would originate at the state level which would then give 

direction on how we would follow through locally.  Superintendent Embry said that getting some of 

those who had gone to home school back into the system was an area of huge concern.  Mrs. Scoggins 

noted a letter had gone out to these families outlining what the system has to offer them, in just such an 

effort to encourage them to return.  Mr. Crews asked how the public systems can compete with home 

school. 

Mrs. Scoggins noted that many who leave to home-school do so for a faith-based curriculum.  Many 

programs do not have a requirement on time and are structured differently.  Some parents like this 
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because it gives them flexibility.  Some programs have students working within a module, and not 

interacting with a teacher.  Some have no accountability and they don’t follow the state standards. 

Don Embry – “There are some programs that are very good and families are very involved but we have a 

large number that need to come back.  These are the ones we need to target, because they are not 

getting a really good foundation at home.” 

Michael Cook – “…with virtual and homeschool going the way they are going, I think we would be naïve 

to not pursue an option that would be beneficial for everyone.” 

Mr. Reed asked how going all-virtual worked at Liberty since the school is located in a rural area of the 

county.  Mrs. Scoggins said it went pretty well.  Jump drives were provided to the students without 

connectivity.  They could watch the classes for ELA and math on a phone and the work was downloaded 

to the jump drives for them to complete.   

Mr. Forsee asked about the reduced number of students in the building due to virtual, and how that was 

affecting everything.  Mrs. Scoggins said that kids are doing well, even though they may not like all they 

are being asked to do.  The reduced number in the buildings allows for more space in the classroom so 

that in many classes we are able to space at six feet, which helps to lessen the need to quarantine.  Less 

students have also helped with traffic issues. 

Superintendent Embry said that the horse show break had come at an opportune time as the week prior 

to it Shelbyville Central and Liberty had gone all virtual due to spikes.   

Mr. Crews lauded the platform on the website, saying it was phenomenal and so easy to operate and 

commended the technology department. 

ACTION ITEMS 

Elect Chair and Vice-Chair 

Before relinquishing the floor to the Superintendent for election of the chair, Chairman Forsee asked for 

a vote of the board on the type of voting procedure they wished to use for the election, selecting either 

a voice/roll call vote or a ballot vote to be read aloud for the record.  Mr. Brown moved in favor of a 

ballot vote to be read aloud for the record.  His motion was seconded by Dr. Anderson.  A show of 

hands indicated the motion failed, therefore the election was held by roll call vote. 

The Superintendent then opened the floor for nominations for board chair.  John Boutwell nominated 

Glenn Forsee.  David Brown nominated Diane Neeley.  Dr. Anderson moved that nominations cease. A 

roll call vote was taken with David Brown, Dan Reed, Diane Neeley, Dr. Andrea Anderson, and Nicole 

Cashion voting for Mrs. Neeley and Brian Crews, Michael Cook, John Boutwell and Glenn Forsee 

voting for Mr. Forsee, therefore Diane Neeley was named chairperson.  Mrs. Neeley thanked the board 

for allowing her to serve as chair and said she would work very hard to execute their wishes. 

Chairwoman Neeley opened the floor for nominations for the vice-chair position.  Michael Cook 

nominated Brian Crews, who declined the nomination. 

Dan Reed nominated David Brown.  Glenn Forsee moved that nominations cease and Mr. Brown was 

elected unanimously.  Mrs. Neeley congratulated the new vice-chair and said she looked forward to 

working with him. 
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Elect TLN Representative 

Mr. Brown moved to re-elect Diane Neeley as the board’s TLN representative.  Mr. Forsee seconded 

the motion.  Mrs. Neeley was re-elected TLN representative by a 9-0 vote. 

Appoint TSBA Delegates & Alternates 

The appointment of Dr. Andrea Anderson, Nicole Cashion, Diane Neeley, and Brian Crews as TSBA 

Delegates, with David Brown and Dan Reed serving as alternates, was approved unanimously upon the 

motion and second of Mr. Forsee and Dr. Anderson. 

Resolution in Support of a Moratorium on State Standardized Testing for the 2020-21 School Year 

The Chairwoman called attention to the proposed resolution (see document in September 15, 2020 

board meeting file) she had requested at the previous month’s meeting to effectively hold harmless 

teachers and students for testing due to COVID-19.  Dr. Anderson moved to adopt the resolution and 

forward it on.  The motion was seconded by Mr. Crews.  Mr. Cook said he felt this was a good idea and 

that he felt the board should forward the resolution to everyone concerned, including local 

representatives and Commissioner Penny Schwinn.  Superintendent Embry explained that TOSS had 

requested a copy and that TSBA is aware of it and will be forwarded a copy as well as local legislators, 

the Governor’s office, the Department of Education and the State Board of Education.  Mr. Brown asked 

how many other boards were doing such resolutions.  Mr. Embry was aware of several.  Mr. Brown felt 

the resolution to be a great idea. Motion passed by a vote of 9-0. 

Policy 6.315 – Detention – New 

The Superintendent explained that in recent updates to the Code of Conduct, it became evident that a 

policy on Detention was needed and recommended the proposed policy (see document in September 

15, 2020 board meeting file).  Mr. Brown moved to adopt the proposed policy.  His motion was 

seconded by Mr. Forsee, and passed 9-0. 

Policy 6.305 – Student Concerns – Revision 

With the changes made earlier this summer to the Student Harassment policy and the adoption of the 

new Title IX policy, this proposed revision (see document in September 15, 2020 board meeting file) is to 

clarify that the policy is for general student concerns.  The revision also recommends a name change 

from Student Concerns, Complaints & Grievances to Student Concerns.  The proposed revision was 

adopted unanimously, upon the motion and second of Forsee and Crews. 

Policy 6.314 – Corporal Punishment – Revision 

Superintendent Embry recommended the proposed revision (see document in September 15, 2020 

board meeting file) which would eliminate corporal punishment as a discipline option.  Dr. Anderson 

moved to approve the revision.  Her motion was seconded by Nicole Cashion.   

Mr. Forsee asked how often corporal punishment has been used over the last few years.  

Superintendent Embry explained that a report on corporal punishment is required to be filed annually 

with the Office of Civil Rights and to his knowledge nothing had been reported over the last few years. 

Barry Bennett, Supervisor of Student Services said he thought it was more like no instances in the last 

three to four years.  
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The Superintendent asked Karen Scoggins, Assistant Superintendent, to give a brief refresher on positive 

behavior support.  She explained that in the Code of Conduct, passed by the board last month, there are 

listed multiple measures principals and teachers may take as alternatives to corporal punishment in 

order to get students on the right track.  The TN Behavior Support Project is a multi-tiered system of 

support around each of these levels.  Every school encompasses a positive support such as a ticket 

system for elementary kids and the Renaissance Program for secondary students.  The project presents 

the rules and the lessons that teach those rules.  Students are taught there are two sets of rules so that 

the rules taught at home are not devalued.  Students learn that when you come to school you are 

expected to follow the rules and if not there will be consequences.  Those consequences depend on the 

severity of the infraction.  Schools look for natural consequences.  Mrs. Scoggins gave an example of a 

student caught skipping school.  Rather than put them out of school for three days, because they 

skipped to avoid school, the reason for the infraction is determined in order to tailor the consequence to 

support the student.   

Superintendent Embry added that he has cautioned staff against using corporal punishment due to 

grave liability issues, and has encouraged them to find other means through positive behavior support.  

Mrs. Scoggins listed multiple organizations that either recommend against corporal punishment such as 

American Academy of Pediatrics.  It is banned by the military and prohibited by Head Start.  There are 

only 19 states that still allow adults to administer corporal punishment to children.  Motion to approve 

the proposed revision eliminating corporal punishment passed by a vote of 8-1, with Mr. Brown 

voting no. 

Policy 6.309 – Zero Tolerance Offenses – Revision 

After updating the Code of Conduct, it was clear that the policy on Zero Tolerance Offenses also needed 

updating, which resulted in a major rewrite and updates on every legal reference (see proposed revision 

in September 15, 2020 board meeting file).  Superintendent Embry recommended the update.  Mr. Reed 

moved to approve the recommended revision and Mr. Forsee seconded the motion and then 

commented that if there are safeguards in place for students in the Corporal Punishment policy just 

passed, then this policy provides safeguards to employees.  He also appreciated that issues are handled 

on a case by case basis.  Don Embry – “There are hard and fast laws that we have to follow, but these 

are handled on a case by case basis through the SDHA to rule on.”  Motion passed by a vote of 9-0. 

Policy 6.316 – Suspension – Revision 

Superintendent Embry explained that while other discipline policies are being updated, he recommends 

the extensive revision and update to the Suspension policy (see document in September 15, 2020 board 

meeting file) that reflects current law.  The proposed revision was then accepted unanimously upon 

the motion and second of Mr. Forsee and Mr. Cook. 

Policy 6.317 – Student Disciplinary Hearing Authority – Revision 

Superintendent Embry reviewed the proposed refresh to the SDHA policy (see document in September 

15, 2020 board meeting file).  Mr. Forsee moved to approve the revision.  His motion was seconded by 

Mr. Brown.  Mr. Crews had a concern with the statement that said the Board shall appoint members of 

the SDHA.  Mr. Forsee withdrew the motion.  He then moved to table the revision for further editing.  

His motion was seconded by Mr. Boutwell and carried with a 9-0 vote. 
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Policy 6.319 – Alternative Education – Revision 

Superintendent Embry reviewed the proposed revision on the Alternative Education policy (see 

document in September 15, 2020 board meeting file).  Mr. Brown moved to approve the revision.  His 

motion was seconded by Mr. Crews.  Mr. Cook asked for clarification on the grades listed on the first 

line of the policy.  Mr. Brown and Mr. Crews withdrew the motion and second and Mr. Brown moved 

to table the revision for clarification which was seconded by Mr. Crews.  Motion carried 9-0. 

Bid 21-8 Propane 

Director of Environmental Services Daniel Kleindienst recommended Henley Propane as the low bidder 

on Bid 21-8 Propane (see bids in September 15, 2020 board meeting file).  Michael Cook moved to 

approve the low bid for recommendation to county finance.  His motion was seconded by David 

Brown and passed by a vote of 9-0. 

Bid 21-9 HVAC Filters 

Mr. Kleindienst recommended Carolina Filters, Inc. as the low bidder on HVAC filters (see bids in 

September 15, 2020 board meeting file).   He noted that Sam Woolbright had vetted the company, 

hearing only good things about them.  Filters are ordered by the truckload, and he doesn’t expect any 

problems with the order being filled.  Mr. Forsee moved to approve the low bid for recommendation 

to county finance.  His motion was seconded by Mr. Crews and passed by unanimous vote. 

Bid 21-10 Light Bulbs 

Mr. Kleindienst recommended City Electric Supply as the low bidder for Bid No. 21-10 Light Bulbs (see 

bids in September 15, 2020 board meeting file).  He noted they were a local firm that has gotten this bid 

in the past and have done a fine job.  A motion was made by Mr. Brown to approve the low bid for 

recommendation to county finance.  His motion was seconded by Mr. Crews.  Mr. Cook asked if these 

are just quotes for purchasing on an as needed basis, which Mr. Kleindienst confirmed was the case.  

Motion then carried by a vote of 9-0. 

Bid 21-11 Roofing Repairs 

On the bid for roofing repairs, Mr. Kleindienst recommended Don Kennedy Roofing Company as the low 

bid (see document in September 15, 2020 board meeting file), and noted the company comes highly 

recommended.  Mr. Forsee moved to accept the low bid for Bid 21-11 for recommendation to county 

finance.  His motion was seconded by Mr. Crews.  Mr. Forsee asked about the scope of this bid and Mr. 

Kleindienst explained that a need for a roof repair arises almost monthly.  His crews handle some of 

these repairs, but on any warranty work a company that is certified to do those repairs is called, as 

needed.  Motion passed by a vote of 9-0. 

IDEA Partnership Grant Amendment #2 

Superintendent Embry explained that this amendment (see document in September 15, 2020 board 

meeting file) is to move $1,125 from one line to another on the budget.  This amendment was accepted 

by unanimous vote, upon the motion and second of Cook and Forsee. 

 



7 
 

August Monthly Financial Report 

County Finance Director Robert Daniel noted there was nothing unusual to report in the monthly 

financial (see document in September 15, 2020 board meeting file).  The financial was approved by a 

vote of 9-0, upon the motion and second of Cook and Anderson.   

Superintendent Evaluation Instrument  

Mr. Brown asked when the evaluation instrument needed to be approved.  Per contract, the evaluation 

is to be completed by November 1.  The board can take the suggestion of the executive committee 

recommended tonight to approve an instrument or defer for further study and come back next month 

to approve a mutally agreed upon instrument.  There will be a period of public comment regarding the 

superintendent’s performance for 2019-20, of which public notice will be given, and the superintendent 

will supply the board with documentation to complete the evaluation by November 1. 

Glenn Forsee addressed the superintendent evaluation instrument before the Board for consideration.  

He said that the executive committee had come up with a suggestion to revise the instrument used last 

year (see document in September 15, 2020 board meeting file), due to some of the accountability 

information not being available for the 2019-20 school year because of COVID.  The instrument used last 

for the 2018-19 year was a combination of the regular evaluation, the sections of which contained no 

value, and the performance bonus evaluation, which had attached value.  The suggestion from the 

committee is to mark N/A the performance bonus section on scoring data and accountability and assign 

its value equally to the nine areas of the regular evaluation (Board Relationships, Community 

Relationships, Staff & Personal Relationships, Facilities-Finance & Human Resources, Vision, Student 

Achievement, Management & Operations, Integrity, Political-Social-Cultural Context). 

Direction was being sought from the board on how to proceed as far as if they would accept the 

executive committee suggestion, or set a committee to work on it and bring something back next 

month, etc.  Mr. Cook asked for clarification on who comprised the executive committee making the 

suggestion, and Mr. Forsee confirmed it was he and the Superintendent. 

Mr. Crews wished to read the comments that were attached to the agenda item that Mr. Forsee was 

reading from.  There was a pause of several minutes while this took place.   

Mr. Crews moved to recommend that the new board chair meet with the Superintendent and get 

feedback to come back to the board with a document for them to accept or not accept.  Mr. Brown 

requested to have more time to come up with a mutually agreed upon instrument in the future. The 

board secretary confirmed it is normal to approve the instrument earlier in the year, but due to COVID 

this had not transpired.  Mr. Boutwell seconded the motion.  Motion carried by a vote of 9-0. 

Architect Contract for Community Wing Addition 

Under consideration was a draft from the county (see document in September 15, 2020 board meeting 

file) of an architect contract for the wing at Community High.  Board counsel had reviewed the 

document and made notations to it, as well as communicated to the board his advice on how to 

proceed.  Glenn Forsee made the following motion: “I move to approve the AIA agreement between 

the architect and the board with the amendments proposed by board counsel.”  David Brown 

seconded the motion. 
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Mr. Brown said he was assuming that the board would see everything done with the document when 

the recommended changes have been executed.  Mr. Forsee clarified that the motion reconciles 

counsel’s legal advice with the contract.  Mr. Cook said he was hesitant on the document and that in his 

opinion, there is a difference between an owner of a contract and an owner of real property and that he 

would like for the board to sit down with their attorney to have questions answered before they make 

any sort of recommendations on the contract. 

The Chair noted there was a motion and second on the floor and asked if Mr. Forsee wished to 

withdraw his motion.  Mr. Forsee asked that there be a vote for the motion and second on the floor.  

The vote was 5-4 in favor of the motion with Forsee, Brown, Anderson, Reed, and Neeley voting in 

favor and Boutwell, Cook, Crews, and Cashion opposed.  Mr. Crews said he was confused that the 

board would do this prior to sitting down with their attorney.  Then followed a brief debate. 

Mr. Forsee observed that there was nothing to prohibit the board from meeting with their attorney 

on this matter and then made the following motion: “I move to authorize board counsel to enter into 

discussions with the county attorney to amend the document for approval by the county finance 

committee.”     

Brian Crews – “Based on your two motions, why would there be a need to meet with our attorney after 

he has ironed this out without knowing what we want and then further negotiating with the county 

attorney, still not knowing what we want.  I’m lost.”  Dr. Anderson moved to amend the motion by Mr. 

Forsee to say that the board would meet with their attorney Chuck Cagle before he meets with the 

county attorney.  Mr. Forsee seconded the amended motion. 

There was more debate.  Mr. Crews asked, “Can you convince me why we should sit down with this man 

and pay him more money when we have already agreed upon recommendations he has made.”  After 

continued debate, Dr. Anderson withdrew her amended motion, reverting the board to the initial 

motion made by Mr. Forsee.  The motion failed for lack of a second. 

Mr. Brown made a motion that the board meet with their attorney as soon as possible.  Mr. Forsee 

noted that the attorney would bring back an amended document to discuss in the board’s presence, 

according to the recommendations he had given them. 

Mr. Boutwell made a motion to rescind Mr. Forsee’s first motion that passed with a 5-4 vote, making 

the motion to accept recommendations from counsel null and void.  His motion was seconded by Mr. 

Crews.  The motion carried with a vote of 8-1, with Mr. Forsee voting no. 

Mr. Brown again moved that the board meet with their attorney.  Mr. Boutwell seconded the motion 

which carried by unanimous vote. 

REPORT ITEMS 

Monthly Tax Analysis 

The monthly tax analysis (see document in September 15, 2020 board meeting file) was reviewed by 

Robert Daniel, who said that sales tax is on an increasing trend, which will hopefully continue. 
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Executive Committee Report 

There was no executive committee report.  The next regular meeting of the board will be on October 20, 

2020 in the board room. 

Superintendent’s Report 

The Superintendent reviewed updated COVID-19 numbers for the district (see document in September 

15, 2020 board meeting file), noting that 121 students are under quarantine, with 9 COVID+ and 4 new 

cases this week.  There are 11 faculty and staff under quarantine, with 4 COVID+ and one new case. 

Giving an update on the Cascade Middle fire, the Superintendent reported that the fire marshal has 

granted partial occupancy in the gym of no more than 200 people, due to fire exits available.  Approval 

is due for the cafeteria, theater and kitchen by October 3, depending on reports filed and inspections. 

The Superintendent concluded his report by reading the following letter into the record: 

 September 15, 2020 

  

Bedford County Board of Education 

 500 Madison Street 

 Shelbyville, Tennessee   37160 

 

 To:  Members of the Board of Education 

 

 This letter is written notification that I am retiring from Bedford County Schools effective  

 December 31, 2020 after 40 years of service with the school system. 

 

I want to thank each of you for giving me the opportunity to serve the students of Bedford  

 County. 

  

Sincerely, 

 Don Embry 

 Superintendent of Schools 

 

Chairwoman Neeley said she would like to hand the letter back to the superintendent and that it was a 

bit of a shock, leaving her not knowing what to say at the moment. 
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Glenn Forsee commented that he and Mr. Embry have been in the trenches for well over 30 years 

together and that Mr. Embry has sterling integrity, with the highest regard for his position and all it 

entails and has served the county well in the classroom, athletics and administration.  Glenn Forsee – 

“There is a verse in Proverbs – As for me, I will walk in my integrity…I have never known him not to.  He 

is my friend.  We have been colleagues.  He was and is and will be my friend and my prayers will 

continue to be with you and Colleen as you move forward in life.” 

OTHER BUSINESS 

Glenn Forsee requested that in light of the superintendent’s decision, the board should make 

arrangements at the appropriate time to express their appreciation. 

ADJOURNMENT 

The meeting was adjourned on the motion of Mr. Boutwell at approximately 7:05 p.m. 



October 20, 2020 

 

 

BEDFORD COUNTY BOARD OF EDUCATION 

Unofficial Minutes from October 6, 2020 Special Called Meeting 

 

The Bedford County Board of Education met in a special called session on Tuesday, October 6 at 

approximately 5:00 p.m. in the central office building board room located at 500 Madison Street in 

Shelbyville, TN.  Board members Neeley, Forsee, Anderson, Cook, Crews, Brown, and Cashion were 

present.  Board members Boutwell and Reed did not attend. 

Chairwoman Neeley called the meeting to order and noted that as the board embarks on finding a 

replacement for Superintendent Embry, the purpose of this meeting is to explore options open to the 

board by hearing from Dr. Tammy Grissom about the search services offered by the Tennessee School 

Boards Association (TSBA). 

CONSENT AGENDA 

The consent agenda to approve the evening’s agenda of a presentation from TSBA on superintendent 

search services, was approved by acclamation upon the motion and second of Mr. Brown and Mr. 

Forsee. 

PRESENTATION 

National Superintendent Search Service by TSBA – Dr. Tammy Grissom, Executive Director of TSBA 

Chairperson Neeley noted the board would be taking no action and that the presentation about to take 

place was for informational purposes only.  She added that she would include the method for a 

superintendent search on the board’s agenda for the regular monthly meeting in two weeks.  Mrs. 

Neeley then turned the floor over to Dr. Tammy Grissom, Executive Director of TSBA. 

TSBA partners with school board associations across the country to provide a national superintendent 

search service, so a local board’s search can go out immediately nationwide.  TSBA offers two plans – 

Plan 1 at a cost of $6,500 and Plan 2 at a cost of $11,500.  Both plans were outlined in a handout (see 

document in October 6, 2020 board meeting file) on page 8.  The main difference in the plans is that 

Plan 2 provides for conducting employee and community meetings and individual interviews with board 

members to help ascertain search criteria. 

Plan 2 would take longer in order to hold the meetings and interviews and develop the criteria.  The 

criteria would then be incorporated into a brochure about the search.  All applications would go through 

the TSBA office to make sure all items required are in the packets.  TSBA staff asks for help from outside 

their office to help with screening the applicants, but no one from Bedford County would be involved in 

the screening process.  The board would let TSBA know if they want to hear from 3 to 5 candidates.  Dr. 

Grissom said that three seems to be the number of candidates most requested.   



The packet included a list of recent searches conducted by TSBA, with six completed so far in 2020.  The 

chairman and their contact info are included so that board members can reach out and get input on how 

these boards liked the search service provided by TSBA. 

Dr. Grissom referred the board to page 9 which was a schedule for a day of meetings under Plan 2 to 

garner input from the community.  She said that the board would only be needed at the luncheon with 

business leaders, mayors, city council and county commission because staff and the community feel 

more free to talk if the board is not present. 

Mr. Cook asked Dr. Grissom if TSBA conducted the last search that resulted in Superintendent Embry 

being hired.  TSBA conducted the search prior to that, in 2011.  The board conducted their own search in 

2013. 

TSBA will suggest a schedule for candidates to have an opportunity to meet the central office, teachers, 

mayor, and business leaders and provide at each forum a candidate reaction form.  Dr. Grissom noted 

that this is ultimately the board’s decision however it is nice to have that feedback and that not all 

board’s use TSBA’s suggestions for meeting with candidates in the community.  She added it is a good 

idea to not schedule too many meetings for candidates that day and to give them a break prior to their 

evening interview with the board. 

Mr. Forsee asked what was an average number of candidates that have applied for the recent searches 

conducted by TSBA.  Dr. Grissom said between 15 to 20, and that she thought Tullahoma City Schools 

had 23 to 24 candidates.  TSBA has contacts in every state that help them to vet candidates. 

Mr. Brown asked of the recent six searches, how many boards chose Plan 1 or Plan 2.  Dr. Grissom said 

that Bledsoe had gone with Plan 1, Maury with Plan 2, Arlington with Plan 1, Tullahoma City with a 

modified Plan 2 that only had a few meetings, Jackson-Madison County and Metro-Nashville with Plan 2.  

Mrs. Neeley noted that when the board had used TSBA’s Plan 2 in a previous search, it did not preclude 

any local candidates from applying.   

Mr. Crews asked how many other districts are looking right now, using TSBA and Dr. Grissom said none.  

Mr. Cook asked if any of the six searches just completed resulted in a superintendent being hired from 

out-of-state and Dr. Grissom answered that none were hired from out-of-state. 

Mr. Forsee asked about the timeline for a search and if Dr. Grissom could give the board a ballpark 

window of how long it would take to hire a superintendent.  Dr. Grissom said in her 31 years working in 

the business, she has seen a lot of changes and that the internet makes things go much quicker.  For 

instance, in Arlington the hire was made within 2 or 3 months.  That board asked that the job posting 

only be for two weeks.  The posting goes out with the “click of a button” and the application process is 

done online.  She added that lately the searches have been from 3 to 5 months in length.  Dr. Grissom 

said if TSBA advertised and felt that they didn’t have top candidates they would advise the board to 

keep looking or she might only be able to bring three top candidates, instead of five.  TSBA’s job is to 

screen for the top candidates. 

Dr. Grissom – “Don’t drag it out. Don’t do that to your staff.  The longer you wait, the more unrest there 

is.  If you use us, or another, or do it yourself, just move on with it.” 



Glenn Forsee asked Dr. Grissom to give the board advice on how to clearly establish criteria for the 

position.  Dr. Grissom referred to the policy on superintendent qualifications as being the minimum 

standards and the board would need to decide if they are looking for someone with a strong academic 

background, a strong financial or legal background.  TSBA can provide sample criteria and could supply 

the board with what they used in the last search conducted by the organization.  Tammy Grissom – “You 

can look at that and see if it is what this board believes but you have to have that discussion.”  She 

added that if Plan 2 is chosen, those at the meetings will be given some criteria and asked to rank.  If the 

board chooses Plan 1, Dr. Grissom said the board could go from what they chose last search and either 

go with it or make adjustments. 

If the board chooses to use TSBA, the organization does all the legwork.  If they choose to conduct the 

search themselves, the work falls to the chairperson to receive the applications, review them, etc.   

Mr. Cook asked if TSBA would provide the questions to be used in interviews.  TSBA provides questions 

that don’t solicit a yes or no answer, rather an explanation and the questions are tied to the board’s 

criteria. 

Mr. Forsee asked how often TSBA would report to the board on progress with the search if they are 

chosen.  Dr. Grissom said they would report weekly and more often if the board requested.  Mr. Forsee 

followed with a question on what were the advantages to using TSBA versus the board conducting their 

own search.  Dr. Grissom said time was definitely an advantage as they take the heavy load off the board 

chair.   They do all the legwork, including answering questions from potential candidates and have the 

ability to thoroughly vet applicants through independent connections and not just the listed references. 

Mr. Cook asked how many boards in Tennessee conduct their own search and added he felt it is wise to 

hire someone to conduct the search.  Dr. Grissom wasn’t sure but recalled that Coffee County had 

conducted their own search a few years ago.   

Mr. Forsee asked if the candidates vet boards and Dr. Grissom said that she certainly would.  She added 

that she thinks it is good for candidates to come in for that full day of meetings and interview and that 

the board has to sell their district.  Mrs. Neeley noted that as board members, it is okay to check the 

references of any candidates independently, once they are narrowed down, and that is a step that 

perhaps wasn’t followed by the board in the past – an experience from which she learned a great deal.  

Dr. Grissom – “I tell boards, it is your ultimate responsibility.” 

David Brown asked, of the boards using TSBA services recently, how many chose a candidate from 

within the system and how many went out of the system with their hire.  Dr. Grissom said that Bledsoe 

hired from within, Maury County went out of the system, Arlington hired within, Tullahoma City and 

Jackson-Madison went out, and Metro Nashville hired from within.  It was noted that in using TSBA 

there is usually a good mix of inside candidates and those who are not local. 

Dr. Anderson – “I was on the board with both of the searches.  The one where you all came in was well 

organized.  It was a busy week, but I felt it gave a very level playing field for candidates.”  Dr. Grissom – 

“It is good when you do that schedule.  You see a lot from people…a different side of people and see 

them in different situations talking to business leaders, the county commission, teachers…” 

Diane Neeley – “This is by far the biggest decision we make.  It affects employees and most of the 

families in the community.” 



Mr. Crews asked the Chairperson if it would be appropriate when the board meets on October 20 to 

decide on what method of search, that they also have in advance of the meeting examples of search 

criteria so that they would be prepared to discuss that and set out the criteria for the job posting.   

Chairperson Neeley – “I think the vision I have for this would be that we have options, or if you want to 

look for another agency, that is totally up to the majority.  When we decide how to proceed, if we are 

going with TSBA, at that point when I contact Tammy we would develop a timeline.  We will probably 

have to have a special called meeting or a retreat to flesh out what we are looking for.   

Brian Crews – “Regardless of whether we go with TSBA or ourselves or another agency, I don’t think our 

criteria is going to change.  If we could get that for our meeting, and discuss and prepare, if you could 

have before our next meeting…show us examples of our last posting, we could also approve our job 

posting instead of calling another meeting.” 

Diane Neeley – “If we go with Option 1 where we don’t do community meetings and not get input, yes, 

that route would work well.  If we choose to do Option 2, how we get to that final criteria would also be 

from community meetings where everyone had input and marry that all together.  Is that a fair 

assumption?” 

Dr. Grissom said she could supply the board with the criteria they used in the last TSBA search via email 

the next day so that the board could know what had been done in the past.  She added the criteria may 

not vary, but the board may have different needs at this time.  Mr. Crews said he thought the criteria 

would be the same. 

Tammy Grissom – “If you do Plan 2, it is to get input from the community and staff.  If you are going to 

decide it, I would suggest Plan 1; either is fine.”  

Mr. Forsee asked if potential candidates could be solicited by board members.  Dr. Grissom said if the 

board uses TSBA, they or anyone from the public is welcome to contact TSBA with the person’s 

information and they will send a letter that the person has been recommended to apply. 

Mr. Crews asked if it is more difficult to place a superintendent in the middle of an academic year to 

which Dr. Grissom said it would be ideal if it could be at the end of an academic year but ultimately if 

the candidate really wants the job, it is not a problem.  Also, many districts do searches in the middle of 

the year.  She cautioned that at this time, there is not only a teacher shortage, but less people who want 

to be a superintendent during these trying times and the pandemic.  Tammy Grissom – “The people who 

really want to come to Bedford County will apply, no matter the time.” 

Michael Cook, referring to a board policy on recruitment and selection of the superintendent, said he 

assumed it was a model policy from TSBA and asked how many systems are like Bedford County and 

have a policy that an interim superintendent cannot be considered an eligible candidate for the job of 

superintendent.  Dr. Grissom reminded that the board voted on this policy at some point and that she 

thinks the reason that boards do that is that they feel it gives the interim an unfair advantage over other 

candidates.  She said she was in the middle of a search for Murfreesboro, where they have such a policy, 

but when finalists were presented to the board they decided they did want the interim to be 

considered. 

 



Glenn Forsee – “Just to make sure we are clear, next board meeting things will move very quickly from 

there…a lot of action can take place.”  Dr. Grissom – “If you tell me in two weeks you go with Plan 1, you 

give it to me…and we can have it out the door the next day or two.  The job can be posted for whatever 

timeline you say.  I work backwards.  You give me a time for the superintendent to assume duties and I 

work backwards on the timeline.”  She referred the board to a sample timeline on Page 8.  “If you want 

them to start on January 1, we need to get on with it.”  Mr. Forsee asked if that was realistic and Dr. 

Grissom said yes, it was.  Chairperson Neeley asked if that was realistic in the event the board picks Plan 

2.  Dr. Grissom again said it was, however TSBA would have to get on with it and do extra steps to make 

sure that safety protocols are followed for meetings. 

Michael Cook said he appreciated Dr. Grissom advising the board to make a selection quickly, however 

with the circumstances going on at this time, it may take the board longer than they would like in order 

to be diligent.  Dr. Grissom replied, “Honestly, when you post it, you collect applications…how long do 

you want to collect them?  Either they want to apply or they don’t.”  Dr. Grissom noted that Arlington 

said two weeks on the job posting and they got a lot of applications.   

Mr. Crews asked if there was a hybrid plan between Plan 1 and Plan 2.  Dr. Grissom said no, not really, 

but she was willing to work with the board.  (Tullahoma City in selecting Plan 2 only did one community 

forum).  

Mr. Crews asked if the meetings mentioned in Plan 2 had to be done in-person.  Dr. Grissom said a form 

is placed on the system website regardless of whether TSBA conducts meetings in person and that the 

form could be placed online, even if meetings are not conducted. 

She reminded the board that the timeline is up to them and that they would need to decide when the 

superintendent would start work.  Mr. Crews asked how often a former superintendent would work 

alongside a new superintendent.  Dr. Grissom said, not often, and she didn’t recommend it, because 

that scenario would be hard on the staff. 

ADJOURNMENT 

The meeting was adjourned at approximately 5:45 p.m., on the motion of Mr. Forsee. 

 



Instructional Team Update 10/20/2020

 2020-2021 Enrollment: 8508 (as of 10/19/2020)
o 2019 enrollment at this time: 8743
o Pre-K enrollment: 204
o Homeschool Enrollment

 Independent – 213                                                                  
 Umbrella – 382                                                                       
 Online – 26

 School Updates
o Teachers are using Microsoft Teams and phones calls to conduct parent teacher 

conferences this year.
o Standards-based report cards are going out for Kindergarten and First grade this 

year.
 VLP

o Students were allowed to return to brick 
and mortar school on October 9 if they 
wanted to leave the VLP program. 

o The next date to leave the VLP and attend 
brick and mortar school will be after winter 
break on January 5, 2021.

School Students
Cascade Elementary School 28
Cascade Middle School 52
Cascade High School 70
Community Elementary School 42
Community Middle School 44
Community High School 79
Eakin Elementary School 71
East Side Elementary School 41
Harris Middle School 244
Learning Way Elementary School 61
Liberty School 101
Shelbyville Central High School 418
Southside Elementary School 27
Thomas Magnet School 16

TOTAL: 1,294



 Technology
o 1424 devices have been staged for schools. Deliveries of these devices are 

almost complete.
o An additional 350+ laptops has been ordered and begun arriving.
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SUPERINTENDENT EVALUATION INSTRUMENT for 2019-20 School Year   

 

RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement     

BOARD RELATIONSHIPS                  

1.  Keeps all board members informed on issues, needs and operation of the school system, including 
employment, promotion and dismissal of personnel. 

 VALUE 

2. Has a harmonious relationship with the board.   

3. Offers professional advice to the board on items requiring board action, with appropriate 
recommendations based on thorough study and analysis. 

  

4. Maintains a high degree of understanding and respect between staff and the board.   

5. Recommends policies to the board that comply with state law and State Board of Education and Tennessee 
Department of Education rules and regulations; that protect the security and integrity of the district 
infrastructure and the data it contains; and that protect the rights and confidentiality of staff and students. 

  

6. Interprets and executes the intent of the board policy through the development of administrative 
procedures. 

  

7. Seeks and accepts constructive criticism of work from the board.   

8. Supports board policy and actions to the public and staff.   

9. Remains impartial toward the board, treating all board members alike.   

10. Maintains/improves relations with the Board by consistent and appropriate interpersonal and professional 
interactions including but not limited to periodic joint seminars, workshops and training sessions. 

  

11. Refrains from criticism of members of the board.   

12. Uses legal counsel in governance and procedures to avoid civil and criminal liabilities.   

13. Goes immediately and directly to the board when he/she feels an honest, objective difference of opinion 
exists between him/her and any or all members of the board, in an earnest effort to resolve such 
difference immediately. 

  

14. Bases position with regard to matters discussed by the board upon principle, and is willing to maintain that 
position without regard for its popularity until an official position has been reached, after which time the 
superintendent supports the decision of the board, as long as he/she remains in its employ. 

  

TOTAL MEAN SCORE FOR BOARD RELATIONSHIPS 0.0 $0.00 
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RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement   

COMMUNITY RELATIONSHIPS 

1. Uses information about family and community concerns, expectations, and needs regularly.  VALUE 

2. Secures available community resources to help the school district solve problems and achieve goals.   

3. Establish partnerships with area businesses, institutions of higher education, and community groups to 
strengthen programs and support school district goals. 

  

4. Treats community stakeholders equitably.   

5. Recognizes and values diversity.   

6. Uses public resources and funds appropriately and wisely.   

7. Models community collaboration for staff.   

8. Encourages parental involvement.   

TOTAL MEAN SCORE FOR COMMUNITY RELATIONSHIPS 0.0 $ 0.00 

PERFORMANCE GOAL: Enhance and Improve Communications with All Groups                Worth 5% or $500.00 
                                                                                                  (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

% VALUE 

- Coordinate with the system-wide Communications Coordinator to promote positive interactions between 
schools and the community. 

  

- Promote the school system through social media and system-wide newsletters.   

- Regularly update the Board of Education via emails.   

- Update the Budget 101 document each year to reflect each school year’s budget.   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  COMMUNICATIONS 0% $   0.00 
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RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement  

STAFF AND PERSONAL RELATIONSHIPS   

1. Treats all personnel fairly.  VALUE 

2. Delegates authority to staff members appropriately.   

3. Identifies and applies appropriate policies, criteria and processes for the recruitment, selection, induction, 
compensation and separation of personnel with attention to issues of equity and diversity. 

  

4. Demonstrates use of system and staff evaluation data for personnel policies, decision-making, promotion of career 
growth and professional development. 

  

5. Offers professional development that is focused on student learning consistent with the school districts vision and 
goals. 

  

6. Considers diversity in developing learning experiences.   

7. Uses technologies in teaching and learning.   

8. Recognizes staff for their professional achievements.   

9. Models learning for staff.   

10. Provides shared leadership and decision-making opportunities for staff that promotes a climate of collaboration and 
collegiality. 

  

TOTAL MEAN SCORE FOR STAFF AND PERSONAL RELATIONSHIPS 0.0 $0.00 

PERFORMANCE GOAL: PROMOTE LEADERSHIP                                                            Worth 10% or $1,000.00 
                                                                                                                      (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

% VALUE 

- Conduct leadership training and meetings with Assistant Principals and less experienced Principals.   

- Work with younger, less experienced Principals to become effective leaders.   

- End of year Retreat with all supervisors, principals and assistant principals to plan for upcoming school year.   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  LEADERSHIP 0% $   0.00 
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RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement 

FACILITIES, FINANCE AND HUMAN RESOURCES 

1. Demonstrates knowledge of school facilities and develops a process that builds internal and public support for facility 
needs, including bond issues and capital improvement plans. 

 VALUE 

2. Ensures the maintenance of school property and the safety of personnel and property.   

3. Meets and works collaboratively with the Board and appropriate staff to determine priorities for budgeting and the 
effective allocation of space and human resources. 

  

4. Utilizes human and material resources outside the district that may support and/or enhance the achievement of goals 
and objectives. 

  

5. Provides accurate and timely reports to the board on the financial condition of the school system.   

6. Ensures that the school plant, equipment and support systems operate safely, efficiently, and effectively.   

7. Develops and monitors long-range plans for school and district technology and information systems and makes 
informed district decisions about computer hardware and software and staff developing needs while allocating 
resources consistent with district plan. 

  

8. Acquires, allocates and manages district resources in compliance with all laws to ensure the effective and equitable 
support of all of the district’s students, schools and programs. 

  

9. Creates and maintains a safe, clean, and aesthetically pleasing environment at all schools.   

10. Demonstrates budget management including financial forecasting, planning, cash flow management, account auditing 
and monitoring and oversees the district’s fiduciary responsibilities. 

  

11. Establishes and sustains partnerships with community agencies to provide additional resources to support the social 
and emotional growth and development of at-risk students. 

  

TOTAL MEAN SCORE FOR FACILITIES, FINANCE AND HUMAN RESOURCES 0.0 $0.00 

   

PERFORMANCE GOAL:  SCHOOL FACILIITES                                                                          Worth 10% or $1,000 
                                                                                                                      (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

% VALUE 

- Identify and purchase land for new elementary school.   

- Continue to update 10 year building plan.   

- Monitor Learning Way construction project.   

- Continue to monitor, coordinate, and plan to update facility needs across the system.   

- Improve outdoor facilities throughout the system.   

- Coordinate with the maintenance department to develop a long-range capital outlay plan for roofs, HVAC, boilers, etc.   

- Begin to develop a rezoning plan for new elementary school.   

- Develop and implement a comprehensive energy management plan.   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  FACILITIES 0% $   0.00 
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PERFORMANCE GOAL:  FINANCIAL MANAGEMENT                                                            Worth 10% or $1,000 
                                                                                                                      (Indicate percentage as 100, 75, 50, 25, 0 of goal met)  

% VALUE 

- No major findings in School Financial Audits.   

- Work with County Commission in obtaining funds for new school.   

- Maintain a fiscally responsible budget, conservative expenditures and continued growth of fund balance`.   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  FINANCIAL MANAGEMENT 0.00% $   0.00 

   

PERFORMANCE GOAL:  HUMAN CAPITAL                                                                              Worth 5% or $500.00 
                                                                                                                       (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

% VALUE 

- Recruit and retain highly effective teachers for our schools.   

- Increase the pay for all employees.   

- Provide more benefits for all employees.   

- Begin to Grow Our Own future teachers through middle school and high school courses.   

- Strive for competitive wages and benefits for all employees.   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL: HUMAN CAPITAL  $ 0.00 

 
 
 
 
RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs 
Improvement 
 

  

VISION   

1. Works effectively with board, staff, and community to develop long-range strategic plans.  VALUE 

2. Initiates communication and facilitates cooperation and collaboration among staff regarding the district’s mission, 
curriculum and program initiatives. 

  

3. Keeps board and community informed of progress towards long-range goals.   

4. Clearly articulates system’s vision, mission and priorities to community and media.   

5. Inspires others to achieve the vision of the school system.   

6. Recognizes and celebrates the contributions of school community members to the realization of the vision.   

7. Ensures that the vision shapes the educational programs, plans, and activities.   

8. Uses assessment data related to student learning to develop the school district vision and goals.   

9. Uses relevant demographic data pertaining to students and their families in developing the school district mission and 
goals. 

  

10. Seeks and obtains needed resources to support the implementation of the school district mission and goals.   

11. Monitors, evaluates and advises the vision, mission, and implementation plans regularly.   
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TOTAL MEAN SCORE FOR VISION 0.0 $ 0.00 

 

RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement 

 

STUDENT ACHIEVEMENT 

1. Develops, implements, promotes and monitors continuous improvement in student achievement by using a variety of appropriate 
techniques. 

 VALUE 

2. Applies effective methods of providing, monitoring, evaluating and reporting student achievement.   

3. Establishes curriculum planning to anticipate occupational trends and school-to-career needs.   

4. Uses child development and learning theories to create developmentally appropriate curriculum and instruction.   

5. Develops the curriculum design and delivery system based on curricular and assessment standards as well as effective and 
innovative practices. 

  

6. Provides equitable access for students and staff to technologies that facilitate productivity and enhance learning.   

7. Involves faculty and stakeholders in enhancement and renewal of curriculum to ensure alignment of curriculum, instruction and 
assessment. 

  

8. Reviews analyses of student academic achievement through standardized test results and other academic sources.   

9. Applies and communicates qualitative and quantitative findings to identify strengths and weaknesses in programs and practices in 
order to ensure continuous improvement. 

  

10. Develops, monitors and assesses district and school improvement plans, including the regular review and analysis of district’s test 
scores by school and sub-groups. 

  

11. Formulates plan to assess appropriate teaching methods and classroom management strategies for all learners.   

12. Analyzes available instructional resources including applications of technology and assign then in cost effective and equitable 
manner to enhance student outcomes. 

  

13. Works collaboratively with members of the staff in using student achievement data to determine relevant professional 
development opportunities. 

  

14. Meets with principals regularly to provide feedback on goal achievement and to assess ongoing school improvement efforts.   

15. Encourages various staffing patterns, student grouping plans, class scheduling plans, school organizational structures and facilities 
design processes to support various teaching strategies and desired student outcomes. 

  

16. Reviews, reports and reacts appropriately to state accountability measures.   

17. Identifies, clarifies, and addresses barriers to student learning.   

18. Recognizes and celebrates student accomplishments.   

19. Models learning for students.   

TOTAL MEAN SCORE FOR STUDENT ACHIEVEMENT 0.0 $ 0.00 

   



7 
 

   
 
 

  

   

PERFORMANCE GOAL:  PROMOTE ACHIEVEMENT ACROSS THE SYSTEM                     Worth 20% or $2,000.00 
                                                                                                                                              (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

% VALUE 

- All schools receive a minimum of Level 3 or higher in gains on the TVAAS system.  N/A 

- A district determination of “Satisfactory” or higher in district accountability measure.  N/A 

- System-wide graduation rate of 92% or higher.   

- System-wide ACT composite average of 21.   

- Overall absenteeism not to exceed 10%.  N/A 

- Increase ELPA success rate.  N/A 

- Increase proficiency in ELA.  N/A 

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  ACHIEVEMENT 0% $   
0.00 

   

PERFORMANCE GOAL:  TECHNOLOGY IN CLASSROOM                                           Worth 5% or $500.00 
                                                                                                                                             (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

% VALUE 

- Continue to update infrastructure requirements as needed for testing and curriculum.   

- Monitor and evaluate the one-to-one device program started this year in the high schools.   

- Continue to increase the number of computers and other devices in our schools.   

- Have a comprehensive plan in place for technology in schools.   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  TECHNOLOGY 0.00% $   
0.00 

   

PERFORMANCE GOAL:  SCHOOL SAFETY                                                                  Worth 5% or $500.00 
                                                                                                                                          (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

% $ 
0.00 

- Provide safe learning environment for all students and employees   

- Continue to work with the local Sheriff’s Department in providing training highly effective Student Resource Officers   

- Continue to monitor and maintain comprehensive safety plans for each school in conjunction with local law enforcement and 
emergency management agencies 

  

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  SCHOOL SAFETY 0.00% $ 0.00 
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RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement 

MANAGEMENT AND OPERATIONS 

1. Recognizes, students and applies emerging trends as appropriate.  VALUE 

2. Ensures that operational plans and procedures to achieve the vision and goals of the school district are in place.   

3. Manages time to maximize attainment of organizational goals.   

4. Identifies potential problems and opportunities.   

5. Confronts and resolves problems in a timely manner.   

6. Aligns financial, human, and material resources to the goals of school district.   

7. Identifies multiple points of view for problem solving situation and involves stakeholders in decisions affecting schools.   

8. Solicits staff input to discuss issues and to promote effective problem-framing and problem-solving skills.   

9. Demonstrates professional and effective conflict resolution skills.   

10. Uses effective group-process and consensus building skills.   

11. Uses effective communication skills.   

12. Participates in professional learning that is aligned with strategic plan and enhances leadership skills.   

13. Implements and enforces school district code of conduct and appropriate and effective disciplinary policies, procedures and programs 
in a timely and consistent manner. 

  

14. Promotes a climate of trust and teamwork within the district.   

15. Clearly communicates expectations regarding behavior and procedures for handling disciplinary problems to students, staff, parents 
and other members of the community. 

  

16. Establishes procedures and practices for dealing with emergencies such as weather, threats to the school, student violence and 
trauma. 

  

TOTAL MEAN SCORE FOR MANAGEMENT AND OPERATIONS 0.0 $ 0.00 
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PERFORMANCE GOAL:  PROMOTE A TEAM APPROACH AT EVERY LEVEL ACROSS THE SYSTEM              Worth 5% or $500.00 
                                                                                                                                                     (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

% VALUE 

- Hold regular staff meetings with various levels of leadership teams.   

- Monthly administrative team meetings with supervisors and principals   

- Conduct smaller grade level meetings and departmental meetings throughout the year.   

- Provide support for Principals and Assistant Principals in handling different problems.   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  TEAM APPROACH 0% $   0.00 

 

 

RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement 

INTEGRITY, FAIRNESS AND ETHICS 

1. Examines personal and professional values to develop a personal and professional code of ethics that demonstrates personal integrity.  VALUE 

2. Demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance.   

3. Serves as a role model.   

4. Accepts responsibility for school operations.   

5. Considers the impact of one’s administrative practices on others.   

6. Uses the influence of the office to enhance the educational program rather than for personal gain.   

7. Treats people fairly, equitably, and with dignity and respect.   

8. Protects the rights and confidentiality of students and staff.   

9. Demonstrates appreciation for and sensitivity to the diversity in the school community.   

10. Exhibits multicultural and ethnic understanding and sensitivity.   

11. Recognizes and respects the legitimate authority of others.   

12. Examines and considers the prevailing values of the diverse school community.   

13. Expects and promotes that others in the school community will demonstrate integrity and exercise ethical behavior throughout the district.   

14. Fulfills legal and contractual obligations.   

15. Applies laws and procedures fairly, wisely, and considerately.   

16. Maintains the physical and emotional wellness necessary to meet the responsibilities of the position.   

TOTAL MEAN SCORE FOR INTEGRITY, FAIRNESS AND ETHICS 0.0 $0.00 
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RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement 

 

POLITICAL/SOCIAL/CULTURAL CONTEXT 

 

 

 

 

 

 

 

 

 

1. Ensures that the environment in which schools operate is influenced on behalf of students and their families.  VALUE 

2. Ensures that communication occurs among the school community concerning trends, issues, and potential changes 
in the environment in which schools operate. 

  

3. Ensures that there is ongoing dialogue with representatives of diverse community groups.   

4. Ensures that the school community works within the framework of policies, laws, and regulations enacted by local, 
state, and federal authorities. 

  

5. Ensures that lines of communication are developed with decision-makers outside the school community.   

6. Promotes and expects a district-based climate of tolerance, acceptance and civility.   

7. Establishes a culture that encourages responsible risk-taking while requiring accountability for results.   

TOTAL MEAN SCORE FOR POLITICAL/SOCIAL/CULTURAL CONTEXT 0.0  

   

PERFORMANCE GOAL:  CONTINUE TO IMPROVE THE CULTURE OF THE SCHOOL SYSTEM                  Worth 5% or $500.00 
                                                                                                                       (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

% VALUE 

- Engage with Supervisors and School Administrative teams in promoting a student-centered learning environment.   

- Continue with Professional Learning Community work.   

- Facilitate and promote “family friendly” schools by removing barriers that cause a negative attitude towards schools.   

- Increase community outreach opportunities.   

- Increase family involvement programs throughout the system.   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  CULTURE 0% $   0.00 
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SCORES OF A 2 OR BELOW REQUIRE COMMENTARY.  PROVIDE REQUIRED OR VOLUNTARY COMMENTS HERE: 
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Superintendent’s Documentation for 2019-20 Goals 

 

Continue to Improve the Culture of the School System 
     •  Engage with Supervisors and School Administrative teams in promoting a student-centered learning environment. 
     •  Continue with Professional Learning Community work. 
     •  Facilitate and promote “family friendly” schools by removing barriers that cause a negative attitude towards our schools. 
     •  Increase community outreach opportunities. 
     •  Increase family involvement programs throughout the system. 

- Numerous meetings with administrators & grade level teachers for instruction of subgroups as part of Response to 
Intervention (RTI) 

- Increased dialogue with building principals to improve school culture, communication, and instruction based on the needs 
of each individual school 

- Continued Schoolwide Positive Behavior Support (SWPBS) program across the system in conjunction with the state’s 
Trauma Informed Discipline Practices 

- Ongoing requirement of PLCs in all schools 
- Conducted meetings with administrators to promote their schools as “family friendly” 
- Planned and advocated for continuous improvement of facilities at schools across the system  

 

Promote a Team Approach at Every Level Across the System 
     •  Hold regular staff meetings with various levels of leadership teams. 
     •  Monthly administrative meetings with supervisors and principals. 
     •  Conduct smaller grade-level meetings and departmental meetings throughout the year. 
     •  Conduct one-on-one meetings with Principals to discuss areas of need. 
     •  Provide support for Principals and Assistant Principals in handling difficult problems. 

- Regular staff meeting with instructional team/supervisors (see attached calendar) 
- Conducted administrative meetings with supervisors and principals (see attached calendar) 
- Held annual administrator’s retreat at the end of the school year.  Debriefed previous year, planning for upcoming year, 

training and legal updates for principals and assistant principals. 
- Reorganized/streamlined Starting Smart held at Cascade High 
- Required Professional Learning Communities (PLCs) in all schools 



- Addressed all new teachers at system-wide in service 
- Numerous grade level and sub-group level meetings on curriculum standards conducted almost weekly 
- Additional Financial Management Training for Principals and Bookkeepers & organized meeting with Dr. David Hass 
- Staff Development presentations for new staff from the Office of Civil Rights 
- Additional training for schools on school security 
- Zoom meetings (see attached calendar) 

 

Enhance and Improve Communication with All Groups 
     •  Coordinate with the system-wide Communications Coordinator to promote positive interactions between the schools and   
          community.          
     •  Promote the school system through social media and system-wide newsletters. 
     •  Regularly update the Board of Education via emails. 
     •  Update the Budget 101 document each year to reflect each school year’s budget. 

- Addressed all teachers during CORE conference 
- Teacher recruitment at MTSU and other universities  
- Met with Youth Leadership Bedford  
- Spoke to various PTOs and civic clubs throughout the year 
- Certified school system with the Chamber’s 3 Star Award 
- Encourage an open line of communication to my office 
- Member of Joint Economic Development Board, Workforce Development Area Six Board of Directors, local Chamber of 

Commerce Board of Directors, Technology Advisory panel 
- Ready, Set, Go kindergarten orientation in the spring 
- Continue with Partners in Education program implemented with the Chamber to match local business partners with each 

of our schools 
- Regularly updated the Board of Education via emails 
- Issued a superintendent newsletter in English and Spanish to all staff and stakeholders via the school website, emails, 

School Messenger and social media 
- Updated Budget 101 document developed to inform stakeholders on budget basics 
- Represented the school system at numerous community functions such as Boys and Girls Club, United Way, school 

activities, school ballgames, Boy Scouts, Senior Citizens, CTE Committee 
- Continued doing a monthly radio show on local radio station highlighting various topics throughout the school system 



- Increased the social media information through newsletters, Twitter, Facebook, and Instagram 
- New school-system website 
- Zoom call-in with staff and faculty meetings 
- Planning/coordination of virtual classrooms for 2020-21 

Promote Leadership 
     •  Conduct leadership training and meetings with Assistant Principals and less experienced Principals. 
     •  Work with younger, less experienced Principals to become effective leaders 
     •  End-of-year Retreat with all supervisors, principals and assistant principals to plan for upcoming school year. 

- Conducted regular monthly principal meetings and other smaller grade level/school level principal’s meetings as needed.  
One on one meetings with principals to seek input on various issues. 

- Involving assistant principals in more Student Discipline Authority hearings to gain experience as administrators. 
- All principals participated/attended Leadership 101,202,303 training by the Tennessee Department of Education 
- Joined in partnership with Lincoln, Marshall, and Maury County school systems in conjunction with Lipscomb University to 

identify and train potential administrator candidates. 
- Attend TOSS meetings and other trainings and bring that information back to pass along to administrators 
- Attended the State Superintendent’s Conferences in September and February 
- Served on MTSU Leadership Board for education department 

Promote Achievement Across the System 
     •  All schools receive a minimum of Level 3 or higher in gains on the TVAAS system 
     •  A district determination of “Satisfactory” or higher in district accountability measure 
     •  System-wide graduation rate of 92% or higher 
     •  Improve system-wide ACT composite average of 21 
     •  Overall absenteeism rate not to exceed 10% 
     •  Increase ELPA success rate 
     •  Increase proficiency in ELA 

- Regular meetings with the District Data Team to analyze data and planning 
- Placed an increased emphasis with Instructional Supervisors and School Administrators in raising ELA scores and improving 

ELA instruction in collaboration with Instruction Partners.  Continued emphasis with Instruction Partners during the Spring 
of 2020 

- Graduation rate of 91% - holding steady from previous school year @ 91.3% 
- System-wide ACT composite average of 18.9%, a slight drop from 19.5%; a trend experienced statewide 



- There were no major findings in school financial audits 
- Increased involvement with local TCAT, Shelbyville to increase offerings to high school students 

 

School Facilities 
     •  Identify and purchase land for new elementary school. 
     •  Continue to update 10-year building plan. 
     •  Monitor Learning Way construction project. 
     •  Continue to monitor, coordinate, and plan to update facility needs across the system. 
     •  Improve outdoor facilities throughout the system. 
     •  Coordinate with the maintenance department to develop a long-range capital outlay plan for roofs, HVAC, boilers, etc. 
    •  Begin to develop a rezoning plan for new elementary school. 
    •  Develop and implement a comprehensive energy management plan. 

- Completed Learning Way addition  
- Planned for Community Wing addition and capital projects for 2020-21 
- Planned and advocated for funding projects through capital outlay at schools across the system 
- Continue to work with board to keep current the master building plan 
- Capital outlay improvements, including new windows at Southside for 2020-21 
- Continuous planning with Daniel Kleindienst on facilities improvement across the system 
- Meetings on energy savings with Daniel Kleindienst 

 
Technology in Classrooms 
     •  Continue to update infrastructure requirements as needed for testing and curriculum. 
     •  Monitor and evaluate the one-to-one device program started this year in the high schools. 
     •  Continue to increase the number of computers and other devices in our schools. 
     •  Have a comprehensive plan in place for technology in schools. 

- Through budget have more than adequately addressed the technology needs to meet TN Ready and TCAP assessments 
- We started the 2019-20 school year with 8,736 devices.  The number increased to 10,110 for 2020-21. 
- Continue working towards open source for textbooks through professional development with teachers 
- Expanded one to one classrooms in preparation for one to one across the system 

 
 



Human Capital 
     •  Recruit and retain highly effective teachers for our schools. 
     •  Increase the pay for all employees. 
     •  Provide more benefits for all employees. 
     •  Begin to Grow Our Own future teachers through middle school and high school courses. 
     •  Strive for competitive wages and benefits for all employees. 

- Virtual classroom instruction started/planning for 2020-21 
- Implemented Grow Your Own through grant at MTSU 
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Bedford County Board of Education 

Monitoring: 

Review:  Annually, in 

April 

Descriptor Term: 

Student Disciplinary Hearing 
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Descriptor Code: 

6.317 
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10/20/20 

Rescinds: 

6.317 

Issued: 

11/16/00 

A Student Disciplinary Hearing Authority (SDHA)1 will conduct hearings for students who have 1 
violated Bedford County Schools’ Code of Conduct and have been suspended/expelled/remanded for 2 
more than ten (10) school days.  The Superintendent will appoint a designee as chairman of the SDHA 3 

who is a licensed employee of the Board.  The Board shall appoint members of the SDHA which shall 4 

consist of seven (7) members, (maximum number must not exceed total membership of the Board) at 5 
least two (2) of which shall be licensed employees of the board, appointed to one (1) year terms and 6 

subject to reappointment.  Board members shall not serve on the SDHA.1 7 

The superintendent shall appoint a chairman of the SDHA from the members appointed by the Board.  8 
The chairman shall perform the following duties: 9 

1. Set the time, place, and date for each hearing; Identify the members of the SDHA assigned to 10 

hear each individual case; 11 
2. Maintain order and structure during each hearing; and Prepare and disseminate the minutes of 12 

each meeting; 13 
3. Record and log date of hearing. Set the time, place and date for each hearing; 14 
4. Assign members of the SDHA, acting as the Board’s designee.1 15 

5. Notify appropriate persons for each meeting within forty-eight (40) hours of receiving 16 

notification of the suspension/expulsion; and 17 
6. Sign and maintain a copy of minutes of meeting. 18 

Each hearing shall be conducted by at least three (3) members of the SDHA, one of which must be a 19 

licensed employee of the Board.  The hearing must be held, a decision must be rendered, and 20 
notification of the decision must be provided to the parents and/or students and the principal no later 21 
than ten (10) days after the beginning of the suspension/expulsion.  Notification of the decision shall 22 

include a statement of the right of either party within five (5) days after receiving the decision to 23 
request a review by the Board. 24 

Each hearing shall be conducted by an SDHA board consisting of the chairman and three other 25 
members selected from principals and/or supervisors.  The hearing must be held, a decision rendered 26 

and notification of said decision provided to the parent(s)/guardian(s) of the student that has been 27 
suspended and to the student’s principal, no later than ten (10) days after the beginning of the 28 
suspension.  Notification of the decision shall include a statement of the right of either party, within 29 

five (5) days after receiving the written decision, to appeal the SDHA decision to the Superintendent. 30 

Upon receiving notification of the request to appeal the suspension decision, the SDHA shall provide 31 
written notification to the parent(s)/guardian(s) of the student and any other person of the time, place, 32 
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and date of the hearing.  The hearing shall be held no later than ten (10) days after the beginning of the 1 

suspension. 2 

The SDHA may take the following disciplinary actions:3 3 

1. Affirm the decision of the school principal; 4 

2. Amend the indefinite suspension to a set number of days; 5 
3. Order removal of the suspension/expulsion unconditionally; 6 
4. Order removal of the suspension/expulsion upon such terms and conditions as it deems 7 

reasonable; 8 
5. Assign the student to an alternative school or program; Remand the student to alternative 9 

placement; or 10 
6. Expulsion of up to one (1) calendar year.4 * 11 
7. Suspend/Expel/Remand the student for a specified period of time* 12 

If a review of the hearing is requested by either the student or principal, the Board shall either review 13 
the record or grant a second hearing except those involving zero-tolerance offenses. 14 

If the Board chooses to review the record it shall: 15 

1. Affirm the decision of the hearing authority; or 16 
2. Modify the decision to a lesser penalty*; or 17 

3. Grant a hearing before the Board. 18 

If the Board chooses to grant a hearing, it may: 19 

1. Affirm the decision of the hearing authority; or  20 

2. Modify the decision in any manner*; or 21 

3. Impose a more severe penalty than that of the hearing authority. 22 

Within five (5) days of the SDHA rendering a decision, the student, principal, principal-teacher, or 23 
assistant principal may request a review by the Board, and the Board shall review the record.  24 

Following the review, the Board may take the following actions: 25 

Grant Request for Hearing5 26 

If the Board grants a hearing, it shall provide notice to the student and/or his/her parent(s)/guardian(s).  27 
The notice of the hearing shall include a statement that, unless the student or the student’s 28 

parent(s)/guardian(s) requests an open hearing in writing within five (5) days of receipt of the notice, 29 
the hearing shall be closed to the public. 30 

The Board may affirm, overturn, or modify the decision of the SDHA. 31 

Deny Request for Hearing5 32 

If the Board does not grant a hearing, it may affirm, overturn, or modify the decision of the SDHA.  33 
The Board shall not impose a more severe penalty than that imposed by the SDHA without first 34 
providing an opportunity for a hearing before the Board. 35 
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*Note:  Zero-tolerance offenses as set forth in statute (firearms, drug possession and battery 1 

upon a school employee) require mandatory calendar year expulsion or assignment to alternative 2 
placement for a calendar year unless modified by the Superintendent. 3 

4 

 

_____________________________ _____________________________ 

Legal References 

1. TCA 49-6-3401(c)(4)(C) 
2. TCA 49-6-3401(c)(4)(D) 
3. TCA 49-6-3401(c)(5) 
4. TCA 49-6-3401(g)(2); TCA 49-6-

3402; Public Acts of 2020, Chapter 
No. 603 

5. TCA 49-6-3401(c)(6) 

Cross References 

Procedural Due Process 6.302 

Zero Tolerance Offenses 6.309 

Suspension/Expulsion/Remand 6.316 

Alternative Education 6.319 

Student Records 6.600 
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The Board shall operate an alternative school and/or program for students in grades 67-12 who have 1 
been suspended or expelled from regular school programs.1   Students in grades 4 and 5 may be 2 
assigned to the Pathways program at Bedford County Learning Academy (BCLA).  Students are 3 

assigned through an evaluation process by the school that is sent to the Pathways committee at the 4 

central office of the school system for review and recommendation. 5 

An alternative school is a short-term intervention program designed to provide educational services 6 
outside the regular school program for students who have been suspended or expelled.  The alternative 7 

school is located in a separate facility from the regular school program.  Bedford County’s alternative 8 
school is BCLA. 9 

An alternative program is a short-term intervention program designed to provide educational services 10 

outside the regular school program for students who have been suspended or expelled.  Alternative 11 
programs may be located within the regular school or be a self-contained program within the school.  12 

Alternative programs shall include, but are not limited to, the following: Pathways Program, Online 13 
Program [e.g. night school or in-school suspension]. 14 

Alternative school and/or programs shall be operated in accordance with state laws and the rules of the 15 
State Board of Education, and instruction shall proceed as nearly as practicable in accordance with the 16 

instructional programs at the student’s home regular school.2    17 

The Superintendent of Schools shall develop procedures that provide appropriate educational 18 
opportunities for all students assigned to an alternative education program.  These educational 19 

opportunities shall utilize Tennessee’s academic standards, . 2 incorporate innovative teaching 20 
strategies, deliver research-based instructional techniques, and provide the resources necessary to 21 
foster student learning and achievement.3 22 

Annually, the Superintendent of Schools/designee shall submit the following information to the 23 
Department of Education: 24 

1. Alternative school(s) or program(s) currently in operation in the school district; 25 
2. Number and grade level of students served in an alternative education program; 26 
3. Primary reason for student assignment to an alternative education program; and  27 
4. Number of faculty and staff serving each alternative education program. 28 

 29 

 30 
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ASSIGNMENT3 1 

Students who have been suspended for more than ten (10) days or expelled through an SDHA hearing, 2 
may be assigned to the alternative school or program if there is staff and space available.3   Availability 3 
of staff and space shall be determined at the time the disciplinary decision is rendered.  The 4 

Superintendent of Schools/designee shall make this determination by evaluating factors including, but 5 
not limited to, the following: 6 

1. Level of supervision available; 7 
2. Safety considerations; and 8 
3. Type of infraction. 9 

Students who have committed zero tolerance offenses are not required to be assigned to alternative 10 
schools or programs.4   11 

Prior to the assignment of the student to an alternative school program, the superintendent of 12 

schools/designee shall provide written notice to the student’s parent/guardian stating the reason for the 13 
student’s placement.5 14 

Placement in an alternative education setting shall be reserved for students who significantly disrupt 15 

the educational process.  If a student has an active Individualized Education Plan, a 504 plan, or is 16 
suspected of having a disability, all state and federal laws, rules, and regulations related to special 17 

education shall be followed.  The Superintendent of Schools/designee shall develop procedures 18 
regarding placement of students in the program, taking into consideration the impact of exclusionary 19 
discipline practices.6 20 

Attendance in alternative school programs shall be mandatory, and students attending an alternative 21 

school located outside of the school district shall provide their own transportation. 22 

The Superintendent of Schools/designee shall monitor and regularly evaluate the academic progress of 23 
each student enrolled in an alternative education program. 24 

REMOVAL7 25 

A student may be removed from the alternative school or program if: 26 

1. He/she violates the rules of the alternative school or program; or 27 
2. He/she is not benefiting from the assignment and all interventions have been exhausted 28 

unsuccessfully. 29 

ADDITIONAL OFFENSES8 30 

Any new disciplinary offense committed during a student’s original suspension or expulsion period 31 
shall be treated as a new and separate offense.  These offenses shall not constitute an extension of the 32 
original suspension or expulsion. 33 

 34 
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TRANSITION PLANS3 9 1 

The Superintendent of Schools/designee shall develop procedures regarding the implementation of 2 
transition plans for the integration of students assigned to the alternative school. entering and exiting 3 
the program. 4 

 5 
6 

 

_____________________________ _____________________________ 

Legal References 

1. TCA 49-6-3402(a); Public Acts of 2020, 

Chapter No. 603; TRR/MS 0520-01-02-.09 

State Board of Education Policy 2.302 

2. TCA 49-6-3402(b); TRR/MS 0520-1-2-.09 

(9)(a) 

3. State Board of Education Policy 2.302 Public 

Acts of 2020, Chapter No. 603 

4. Public Acts of 2020, Chapter No. 603; 

TRR/MS 0520-01-.09(6)(a) 

5. TRR/MS 0520-01-02-.09(9)(i) 

6. TRR/MS 0520-01-02-.09(9)(h) 

7. Public Acts of 2020, Chapter No. 603 

8. TRR/MS 0520-01-02-.09(9)(g)(2) 

9. TRR/MS 0520-01-02-.09(m) 

Cross References 

Special Education 4.202 

Suspension/Expulsion/Remand 6.316 

Student Disciplinary Hearing Authority 6.317 

Special Education Students 6.500 

 

































































































































































































Bedford County Board of Education 25.00%

2020-21

Account Percentage 

Fund Number Description Actual Budget Unencumbered Used

General Purpose School 71100-355 Travel - Instruction -              15,040              15,040                 0.00%

General Purpose School 71100-524 In-Service Staff Development - Instruction-              33,000              33,000                 0.00%

General Purpose School 72110-355 Travel - Attendance -              450                   450                      0.00%

General Purpose School 72120-355 Travel - Health Services 474             11,300              10,826                 4.19%

General Purpose School 72120-524 In-Service Staff Development - Healt Services100             15,275              15,175                 0.65%

Federal Projects 72130-355 Travel - Other Student Support 16               31,552              31,536                 0.05%

Federal Projects 72130-524 In-Service Staff Development - Other Student Support-              10,001              10,001                 0.00%

General Purpose School 72210-355 Travel - Instr. Supervisors 289             8,500                8,211                   3.40%

Federal Projects 72210-355 Travel - Instr. Supervisors -              4,500                4,500                   0.00%

General Purpose School 72210-524 In-Service Staff Development - Instr. Supervisors4,850          3,000                (1,850)                  161.67%

Federal Projects 72210-524 In-Service Staff Development - Instr. Supervisors51,856       223,108           171,252               23.24%

General Purpose School 72220-355 Travel - Sp. Ed Supervisors 911             7,000                6,089                   13.01%

Federal Projects 72220-355 Travel - Sp. Ed. Supervisors (37)              5,000                5,037                   -0.74%

General Purpose School 72220-524 In-Service Staff Development - Sp. Ed Supervisors715             4,000                3,285                   17.88%

Federal Projects 72220-524 In-Service Staff Development - Sp. Ed. Supervisors8,499          18,996              10,497                 44.74%

General Purpose School 72230-355 Travel - Voc. Ed. Supervisor -              2,000                2,000                   0.00%

Federal Projects 72230-355 Travel - Voc. Ed. Supervisors -              -                    -                       0.00%

Federal Projects 72230-524 In-Service Staff Development - Voc. Ed. Supervisors100             9,000                8,900                   1.11%

General Purpose School 72250-355 Travel - Tech Supervisor 964             10,000              9,036                   9.64%

General Purpose School 72250-524 In-Service - Tech Supervisor 90               19,000              18,910                 0.47%

General Purpose School 72310-355 Travel - Bd. of Education 9,500          18,000              8,500                   52.78%

General Purpose School 72310-524 In-Service Staff Development - Bd. of Education7,125          10,060              2,935                   70.83%

General Purpose School 72320-355 Travel - Superintendent 85               8,000                7,915                   1.06%

General Purpose School 72410-524 In-Service Staff Development - Office of the Principal-              -                    -                       0.00%

General Purpose School 72520-355 Travel - Human Services -              2,500                2,500                   0.00%

General Purpose School 72620-355 Travel - Maintenance -              1,700                1,700                   0.00%

General Purpose School 72710-355 Travel - Transportation -              3,000                3,000                   0.00%

General Purpose School 72710-412 Diesel 90,000       595,000           505,000               15.13%

Child Nutrition 73100-355 Travel -              13,000              13,000                 0.00%

Child Nutrition 73100-524 In-Service Staff Development 2,914          20,000              17,086                 14.57%

General Purpose School 73300-355 Travel - Community Services -              -                    -                       0.00%

General Purpose School 73300-524 In-Service Staff Development - Community Services-              1,000                1,000                   0.00%

SACP 73300-355 Travel 123             4,410                4,287                   2.78%

SACP 73300-524 In-Service Staff Development 315             3,125                2,810                   10.08%

General Purpose School 73400-355 Travel - Early Childhood Education -              200                   200                      0.00%



General Purpose School 73400-524 In-Service Staff Development - Early Childhood Education125             13,300              13,175                 0.94%

Bedford County Board of Education 25.00%

2020-21

Account Percentage 

Fund Number Description Actual Budget Unencumbered Used

General Purpose School 72610-415 Electricity 453,023     2,692,335        2,239,312           16.83%

General Purpose School 72610-434 Natural Gas 3,121          440,603           437,482               0.71%

General Purpose School 72620-412 Diesel 3,000          12,500              9,500                   24.00%

General Purpose School 72710-412 Diesel 90,000       595,000           505,000               15.13%

General Purpose School 72620-425 Gasoline 10,000       29,600              19,600                 33.78%

General Purpose School 72710-425 Gasoline 5,000          40,000              35,000                 12.50%

Child Nutrition 73100-421 Food Preparation Supplies 216,751     350,000           133,249               61.93%

Child Nutrition 73100-422 Food Supplies 1,150,874  2,750,000        1,599,126           41.85%

SACP 73300-422 Food Supplies 9,000          29,709              20,709                 30.29%

General Purpose School 72310-331 Legal Services 22,370       50,000              27,630                 44.74%
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