
Bedford County Board of Education
September 15, 2020 5:30 PM
Central Office Board Room

I. PROCEDURAL ITEMS
  
A. Call to Order

  
B. Moment of Silence

  
C. Pledge of Allegiance

  
D. Opening Remarks

  
II. CONSENT AGENDA

  
A. Approval of Agenda

  
B. Minutes from August 18,2020 Regular Monthly Meeting

  
C. Memorandum of Understanding with Centerstone

  
D. SAVE Act Compliance Certification 2020-21

  
III. PRESENTATIONS

  
A. Update on Start of 2020-21 School Year Amid COVID-19 by Karen Scoggins, Barry 

Bennett, Ben Barrett, Tiffany Swain
  

IV. ACTION ITEMS
  
A. Elect Chair and Vice Chair

  
B. Elect TLN Representative

  
C. Appoint TSBA Delegates & Alternates

  
D. Resolution in Support of a Moratorium on State Standardized Testing for the 2020-21 

School Year
  

E. Policy 6.315 - Detention - New
  

F. Policy 6.305 - Student Concerns - Revision
  



G. Policy 6.314 - Corporal Punishment - Revision
  

H. Policy 6.309 - Zero Tolerance Offenses - Revision
  

I. Policy 6.316 - Suspension - Revision
  

J. Policy 6.317 - Student Disciplinary Hearing Authority - Revision
  

K. Policy 6.319 - Alternative Education - Revision
  

L. Bid 21-8 Propane
  

M. Bid 21-9 HVAC Filters
  

N. Bid 21-10 Light Bulbs
  

O. Bid 21-11 Roofing Repairs
  

P. IDEA Partnership Grant Amendment #2
  

Q. August Monthly Financial Report
  

R. Superintendent Evaluation Instrument 
  

S. Architect Contract for Community Wing Addition
  

V. REPORT ITEMS
  
A. Monthly Tax Analysis

  
B. Executive Committee Report

  
C. Superintendent's Report

  
VI. OTHER BUSINESS

  
A. Acknowledge Special Programs and Achievements

  
B. FYI - Expenditures

  
C. FYI - Personnel

  
D. ADJOURNMENT

  

































BCBOE Resolution No. 01-21 

 

 

 

 

 

RESOLUTION OF THE BEDFORD COUNTY BOARD OF EDUCATION IN SUPPORT 

OF A MORATORIUM ON STATE STANDARDIZED TESTING FOR THE  

2020-21 SCHOOL YEAR 

 

WHEREAS, the Bedford County Board of Education is responsible for providing a local 

system of public education; and 

 

WHEREAS, Coronavirus Disease 2019 (COVID-19) is a global pandemic that can lead 

to serious illness or death and spreads through close contact among individuals; and 

 

WHEREAS, beginning on March 12, 2020, Governor Bill Lee declared Tennessee to be 

in a state of emergency until June 30, 2020, pursuant to Executive Orders 14 and 36, due to 

COVID-19; and 

 

WHEREAS, beginning on March 16, 2020, Tennessee schools were closed for the 

remainder of the 2019-2020 school year, in response to requests made by Governor Bill Lee that 

they close to combat the spread of COVID-19; and 

 

WHEREAS, on March 18, 2020, the Tennessee General Assembly approved the 

cancellation of state standardized testing for the 2019-2020 school year, due to the statewide 

closure of schools and subsequent lack of standardized instruction being delivered to students; 

and 

 

WHEREAS, on June 22, 2020, the Tennessee State Board of Education approved 

Emergency Rule 0520-01-17-.01, which requires Tennessee school districts to provide students 

in grades one (1) through twelve (12) access to six and one half (6 ½) hours of instructional time 

each school day during the 2020-2021 school year, even if there are school closures or 

disruptions related to outbreaks of COVID-19; and 

 

WHEREAS, by Executive Order 50 signed by Governor Bill Lee on June 29, 2020, the 

state of Tennessee is to remain in a state of emergency until at least August 29, 2020 and 

COVID-19 continues to spread at a rapid rate in Tennessee; and 

 

WHEREAS, Tennessee schools, in order to comply with State Board requirements, will 

likely have to engage in remote learning, in whole or in part, during the 2020-2021 academic 

school year due to the continued spread of COVID-19; and 

 

WHEREAS, pursuant to State Board Emergency Rule 0520-01-17-.01, Tennessee school 

districts are required to each create and implement their own plans to facilitate continuous 

learning in light of the continued spread of COVID-19; and 



 

WHEREAS, Tennessee school districts will be implementing different plans for learning 

from county to county across the state for the 2020-2021, based upon the needs of their students 

and COVID-19 outbreaks in each county; and 

 

WHEREAS, Tennessee students will likely face significant academic and behavioral 

regression upon returning to school, having lost approximately two (2) months of standard 

instruction and attendance due to the extended closure; and 

 

WHEREAS, when schools resumed on August 3rd, 2020 in Bedford County, students 

had spent nearly five (5) consecutive months out of school; and 

 

WHEREAS, Tennessee school districts will be focused not only on student growth and 

safety, but also on recoupment of academic and social and emotional skills lost during the 

extended closure. 

 

 

NOW THEREFORE BE IT RESOLVED, that the Bedford County Board of Education 

supports and respectfully requests from the State of Tennessee, a moratorium on state 

standardized testing and accountability associated with such testing for the 2020-2021 school 

year, to include end-of-year examinations and formative assessments throughout the year.  If 

state standardized testing does continue in some format for the 2020-21 school year, the Bedford 

County Board of Education requests the results of such testing be used only as metrics of student 

progress, rather than to determine district rankings and scorings statewide, due to the disparity in 

learning methods that will be used statewide in light of COVID-19. 

 

Adopted this 15th day of September, 2020 as attested by: 

 

 

 

 

 

________________________________  ___________________________________ 

Board Chair      Superintendent of Schools 
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Bedford County Board of Education 

Monitoring: 

Review: Annually, 

in March 

Descriptor Term: 

Detention 

Descriptor Code: 

6.315 

Issued Date: 

09/15/20 

Rescinds: 

New 

Issued: 

  

Students may be detained before or after the school day as a means of disciplinary action. 1 

The following guidelines shall be followed: 2 

1. The student shall be given at least one (1) day of notice before detention; 3 

2. Parents shall be informed before detention takes place; 4 

3. Students in detention shall be under the supervision of school personnel; 5 

4. Detention shall not exceed one (1) hour after the official closing of the school day but may be 6 

administered several days in succession; and 7 

5. Teachers shall have the approval of the principal before detaining a student. 8 

 

 

 

 

 

 

 

 

 

 

 _____________________________ 

 Cross References 

 Code of Conduct 6.300 
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Bedford County Board of Education 

Monitoring: 

Review: Annually, in 

April 

Descriptor Term: 

Student Concerns 

Descriptor Code: 

6.305 

Issued Date: 

09/15/20 

Rescinds: 

  
Issued: 

06/19/18 

Decisions made by school personnel, such as aides, teachers, or assistant principals, which students 1 
believe are unfair or in violation of pertinent policies of the Board or individual school rules may be 2 
appealed to the school principal/designee.  To appeal, students shall contact the principal’s office in 3 

their school and provide their name, the issue, and the reason for their appeal on a printed form 4 

available at the school office, within two (2) days.  The appeal shall be decided confidentially and 5 
promptly, preferably within ten (10) school days. 6 

However, if the principal does not make a decision within ten (10) school days, students or 7 

parent(s)/guardian(s) may appeal at that time by contacting the Superintendent of Schools/designee at 8 
the central office.  The information provided should include the student’s name, the school, and a 9 
description of the problem. 10 

An investigation and decision shall be made within two (2) school days and communicated to the 11 
school principal and student by telephone.  A written copy of the decision also shall be sent to the 12 

student and the principal. 13 

Filing a Complaint – Any student of this school district who wishes 14 
to file a discrimination and/or harassment grievance against another 15 
student or an employee of the district may file a written or oral 16 
(recorded, if possible) complaint with a complaint manager.1 Students 17 
may also report an allegation of discrimination and/or harassment to 18 
any teacher or other adult employed in the school who shall inform a 19 
complaint manager of the allegation.  The complaint should include 20 
the following information: 21 

  Identity of the alleged victim and person accused; 22 

  Location, date, time and circumstances surrounding the 23 
alleged incident; 24 

  Description of what happened; 25 

  Identity of witnesses; and  26 

  Any other evidence available. 27 

Notice of the grievance procedures, including where complaints may 28 
be filed, shall be disseminated annually to all school staff and 29 
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published in the parent/student handbook distributed annually to 1 
every student. 2 

Investigation 3 

When responding to discrimination and/or harassment, it is the 4 
policy of the Bedford County School District to take immediate and 5 
appropriate action to investigate or otherwise determine what 6 
occurred.  The specific steps in an investigation will vary 7 
depending upon the nature of the allegations, the source of the 8 
complaint, the age of the student(s) involved, the size and 9 
administrative structure of the school, and other factors. 10 

It is the policy of Bedford County School District to provide for 11 
adequate, reliable and impartial investigation of written and oral 12 
complaints.  Investigation of written and oral complaints includes 13 
the opportunity for both the complainant and the alleged perpetrator 14 
to present witnesses and evidence. 15 

Within twenty-four (24) hours of receiving the student’s complaint, 16 
the complaint manager shall notify the complaining student’s 17 
parent/guardian and the principal who shall inform the 18 
superintendent of schools and once the complaint has been received, 19 
the principal/designee shall initiate an investigation within forty-20 
eight (48) hours of receipt of the report.  If a report is not 21 
initiated within forty-eight (48) hours, the principal/designee 22 
shall provide the superintendent of schools with appropriate 23 
documentation detailing the reasons why the investigation was not 24 
initiated within the required timeframe.2   The parent/guardian shall 25 
be given notice of the right to attend an interview of the student 26 
in a non-intimidating environment in order to elicit full disclosure 27 
of the student’s allegations.  This interview shall take place 28 
within five (5) days from the time the complaint was first made.  If 29 
no parent/guardian attends the interview, another adult, mutually 30 
agreed upon by the student and the complaint manager, shall attend 31 
and may serve as the student’s advocate.  After a complete 32 
investigation, if the allegations are substantiated, immediate and 33 
appropriate corrective or disciplinary action shall be initiated. 34 

The privacy and anonymity of all parties and witnesses to complaints 35 
will be respected.  However, because an individual’s need for 36 
confidentiality must be balanced with obligations to cooperate with 37 
police investigations or legal proceedings, to provide due process 38 
to the accused, to conduct a thorough investigation or to take 39 
necessary actions to resolve a complaint, the identity of parties 40 
and witnesses may be disclosed in appropriate circumstances to those 41 
individuals with a need to know. 42 
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The complaint and identity of the complainant will not be disclosed 1 
except (1) as required by law or this policy; or (2) as necessary to 2 
fully investigate the complaint; or (3) as authorized by the 3 
complainant.  A school representative will meet with and advise the 4 
complainant regarding the findings, and whether corrective measures 5 
and/or disciplinary action were taken.  The investigation and 6 
response to the complainant will be completed within twenty (20) 7 
calendar days.  Copies of the report will be sent to the student, 8 
principal, Federal Rights Coordinator and the superintendent of 9 
schools.  One copy shall be kept in the complaint manager’s file for 10 
one (1) year beyond the student’s eighteenth (18th) birthday.  The 11 
superintendent of schools shall keep the Board informed of all 12 
complaints. 13 

The complaint manager shall provide written notice of the outcome of 14 
the complaint and subsequent investigation to the complainant and 15 
the alleged perpetrator.  It is the policy of the Bedford County 16 
Board of Education to take measured steps to prevent the recurrence 17 
of any discrimination/harassment as well as to remedy discriminatory 18 
effects on the complainant and others, if appropriate. 19 

Decision and Appeal – If the complainant is not in agreement with 20 
the findings of fact as reported by the complaint manager, an appeal 21 
may be made, within five (5) work days to the superintendent of 22 
schools.  The superintendent of schools will review the 23 
investigation, make any corrective action deemed necessary and 24 
provide a written response to the complainant.  If the complainant 25 
is not in agreement with the superintendent of schools finding of 26 
the fact, appeal may be made to the Board of Education within five 27 
(5) work days.  The Board shall, within thirty (30) days from the 28 
date the appeal was received, review the investigation and the 29 
actions of the superintendent of schools and may support, amend or 30 
overturn the actions based upon review and report their decision in 31 
writing to the complainant. 32 

APPOINTING COMPLAINT MANAGERS 33 

The superintendent of schools shall appoint at least two complaint 34 
managers, one of each gender for each school.  The Federal Rights 35 
Coordinator may serve as a complaint manager.  The superintendent of 36 
schools shall insert into this policy the names, addresses and 37 
telephone numbers of current complaint managers (see note).  Contact 38 
a complaint manager by calling 931-684-3284, Connie Boutwell or 39 
Barry Bennett located at 500 Madison Street, Shelbyville, TN  37160.  40 
This policy shall be published in the parent/student handbook 41 
distributed annually to every student. 42 
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Building administrators are responsible for educating and training 1 
their staff and students as to the definition and recognition of 2 
discrimination/harassment. 3 

(Note:  Title IX regulations require districts to identify the name, 4 

address and telephone number of the person who is responsible for 5 
coordinating the district’s compliance efforts.  A policy should not 6 
be adopted with a person’s name in it: rather the identifying 7 
information can be added and amended as necessary.) 8 

 9 

 10 

 11 

 12 
13 

 

_____________________________ _____________________________ 

Legal References Cross References 

Appeals to & Appearances Before the 

Board 1.404 

Section 504 & ADA Grievance Procedures 

1.802 

Student Discrimination,Harassment, 

Bullying, Cyber-bullying, and 

Intimidation of Students 6.304 

Title IX & Sexual Harassment 6.3041 

1. Title IX, Education Amendment 
of 1972, 20 U.S.C. §1681, et 

seq. 

2. Public Acts of 2016; Chapter 
No. 783 
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Bedford County Board of Education 

Monitoring: 

Review: Annually, in 

April 

Descriptor Term: 

Corporal Punishment 

Descriptor Code: 

6.314 

Issued Date: 

09/15/20 

Rescinds: 

6.314 

Issued: 

11/17/03 

Corporal punishment shall not be used as a disciplinary measure in any school.1   1 

The Superintendent of Schools shall be responsible for developing and implementing in-service 2 
training programs for teachers and staff in the use of alternative, positive measures of discipline. 3 

Any principal, assistant principal or teacher may use corporal punishment in a reasonable manner 4 
against any student for good cause in order to maintain discipline and order within the public schools1 5 

in accordance with the following guidelines:2 6 

1. Corporal punishment shall be administered only after other less stringent measures have failed, 7 

or if the conduct of a student is of such nature that corporal punishment is the only reasonable 8 
form of punishment under the circumstances; 9 

2. The instrument to be used in administering corporal punishment shall be approved by the 10 

principal; 11 
3. Corporal punishment shall be reasonable; 12 

4. Corporal punishment shall be administered in the presence of another professional employee; 13 
and 14 

5. The nature of the punishment will be such that it is in proportion to the gravity of the offense, 15 
the apparent motive and disposition of the offender, and the influence of the offender’s 16 

example and conduct on others. 17 

A disciplinary record shall be maintained and shall contain the name of the student, the type of 18 
misconduct, the type of corporal punishment administered, the name of the person administering the 19 

punishment, the name of the witness present and the date and time of punishment. 20 

Disciplinary records shall be filed in the school office and made available to parents or students, 21 
whichever is appropriate.3 22 

 

_____________________________ _____________________________ 

Legal References 

1. TCA 49-6-4103; Ingraham v. Wright, 
430 U.S. 651 (1977) TCA 49-6-4104 

2. TCA 49-6-4104 
3. TCA 10-7-504 (b) 

Cross References 

Discipline Procedures 6.313 

Code of Conduct 6.300 

Student Records 6.600-603 

Record of Corporal Punishment 6.314.1 (AP) 
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Update: Corporal Punishment in Tennessee

Lauren Spires, Legislative Research Analyst
Lauren.Spires@cot.tn.gov, Office of Research and Education Accountability

Introduction
In July 2017, members of the Tennessee General Assembly requested that the Comptroller’s Office of 
Research and Education Accountability (OREA) research the use of corporal punishment in Tennessee 
schools, particularly to determine if corporal punishment is being used disproportionately for students 
with disabilities.

In March 2018, OREA published a report on corporal 
punishment in Tennessee public schools, including an 
analysis of its use for students with disabilities. At the 
time of publication, the most current data available on 
corporal punishment use was from the 2013-14 school 
year. In late April 2018, the Office for Civil Rights (OCR) 
within the U.S. Department of Education released data 
from the 2015-16 school year.

This report includes an updated analysis of corporal punishment use in Tennessee public schools from the 
past four reporting years: 2009-10, 2011-12, 2013-14, and 2015-16.

October 2018

Corporal Punishment
Paddling, spanking, or other forms of 

physical punishment imposed on a student.

Students with Disabilities
Students receiving services under the 

Individuals with Disabilities Education Act 
(IDEA) and/or Section 504 of the federal 
Rehabilitation Act of 1973 (Section 504).
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Key conclusions from the available data
•	Students with disabilities received corporal punishment at a higher rate than students 

without disabilities for three of the four most recent reporting years. In 2009-10, the 
statewide rate of corporal punishment use for students with disabilities was lower than the statewide 
rate for students without disabilities. In the following three reporting years, the opposite was true: 
students with disabilities received corporal punishment at a higher rate than their peers, by nearly 2 
percentage points in 2013-14 and 2015-16.

•	The statewide rate of corporal punishment use has declined more for students without 
disabilities than for students with disabilities. The statewide rate of corporal punishment use 
for students with disabilities dropped by less than one percentage point over the past four reporting 
years. In contrast, the rate of corporal punishment use for students without disabilities declined by 
more than three percentage points from 2009-10 through 2015-16.

•	The number of students with disabilities receiving corporal punishment declined 
from 2009-10 through 2015-16, but not as much as the decline for students without 
disabilities. There were about 19 percent fewer students with disabilities who received corporal 
punishment in 2015-16 than in 2009-10, while the number of students without disabilities receiving 
corporal punishment declined by about 58 percent across the same time frame. The number of 
students without disabilities receiving corporal punishment declined for each of the four reporting 
years, while the number of students with disabilities who received corporal punishment peaked in 
2011-12. 

•	Of the schools that use corporal punishment for students with and without disabilities, 
about 80 percent used corporal punishment at a higher rate for students with 
disabilities in all four reporting years. The remaining schools (about 20 percent) used corporal 
punishment for students with disabilities at rates equal to or lower than students without disabilities.

•• Beginning with the 2015-16 school year, OCR requires that schools report the number of instances of 
corporal punishment use in the school year, as well as the number of students who received corporal 
punishment. Over half of schools reported a greater number of students receiving 
corporal punishment than the number of instances corporal punishment was used for 
that school year. It is unclear if this is a reporting error or if districts are reporting different data 
based on their interpretations of the reporting instructions.

◊◊ Based on the reported data, students with disabilities receive corporal punishment 
more often during the school year compared to their peers. In the 2015-16 school year, 
students with disabilities received corporal punishment an average of 1.65 instances per school 
year compared to an average of 1.50 instances for students without disabilities.

OREA’s full report on corporal punishment explores in greater depth the use of corporal punishment in 
Tennessee schools, including a detailed analysis of survey responses from principals and Directors of 
Schools, and an explanation of the federal disability laws (IDEA and Section 504). Appendices include a list 
of Tennessee school districts allowing the use of corporal punishment per board policy, a list of schools that 
reported using corporal punishment in the past four reporting years with available data, and the corresponding 
rates of use for students with and without disabilities in schools that reported using corporal punishment.
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Overview
State law and local school board policies
Tennessee is one of 22 states that allow corporal punishment. In these states, corporal punishment is 
either permitted through state law, or state law makes no reference to the practice. The other 28 states 
and the District of Columbia have laws explicitly banning the use of corporal punishment.

Adopted in 1979, the School Discipline Act (TCA 49-6-4101 et seq.) allows corporal punishment to be 
used in Tennessee schools and directs local boards of education to adopt policies governing its use within 
their districts. Prior to the adoption of Public Chapters 777 and 900 during the 2018 legislative session, 
Tennessee state law did not address the use of corporal punishment for students with disabilities. 
PC 777 requires the Tennessee Department of Education (TDOE) to collect more detailed corporal 
punishment data more often than that collected by OCR (including more details specifically for students 
with disabilities). PC 900 prohibits the use of corporal punishment for students with disabilities, unless 
parental consent is provided.

In August 2017, OREA conducted a comprehensive review of the corporal punishment policies of all 
school districts in Tennessee. Of the 148 total school districts,A 109 have a board policy allowing corporal 
punishment and 39 do not allow its use, either explicitly per board policy or through lack of board 
policy.B

Most school board policies on corporal punishment contain similar language and guidelines, and 
leave discretion to the principal, assistant principal, or teacher who administers corporal punishment 
within the school. Among other components, most policies require a witness to be present, and state 
that corporal punishment is to be administered only after other less stringent measures have failed 
or when the conduct of the student is of such nature that corporal punishment is the only reasonable 
form of punishment under the circumstances. OREA’s 2017 review found that one school board’s policy 
addresses the use of corporal punishment specifically for students with disabilities, however, prohibiting 
its use if the student’s misbehavior is a manifestation of his or her disability (i.e., the student’s behavior is 
caused by his or her disability). 

A This figure includes all 141 county, city, and special school districts, four state special schools (Alvin C. York Institute, 
Tennessee School for the Blind, Tennessee School for the Deaf, and West Tennessee School for the Deaf), the Achievement 
School District (ASD), the State Board of Education (SBE), and the Tennessee Department of Children’s Services (DCS). The four 
state special schools, ASD, SBE, and DCS are treated as school boards in terms of creating their own policies for the school(s) 
within their jurisdiction. See Appendix D in the full report for a list of all 148 districts included in the analysis.
B In summer 2018, the local boards of two districts (Cheatham and Robertson Counties) took steps to pass policies that would 
ban corporal punishment in the schools within their respective districts.
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Exhibit 1:  Where corporal punishment is allowed and not allowed per school board policy, 2017-2018 
school year

Tennessee School Districts, 2017-2018 Academic Year

Source: OREA review of school board policies, August 2017.

Variation between board policy and use
Districts where corporal punishment is allowed, but not used
In the 2015-16 school year, there were 26 districts where corporal punishment was allowed per board 
policy, but no schools used it as a disciplinary action. This shows an increase from the 2013-14 school 
year; in that reporting year, there were 19 districts that allowed corporal punishment per board policy, 
but no schools reported using it. Considering data from both school years, there were 12 districts that did 
not report using corporal punishment in either the 2013-14 or 2015-16 school year and seven districts 
that did not report using it in 2013-14, but did report using corporal punishment in 2015-16. 
(See Exhibit 2.)

No school board policy allows corporal punishment

Corporal punishment is allowed by school board policy
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Exhibit 2: Districts where no schools used corporal punishment for any student, 2013-2014 and 
2015-2016 school years

Notes: *District did not report using corporal punishment in 2013-14 or 2015-16 school year.
**District did not exist in the 2013-14 school year. 
Source: OREA analysis of U.S. Department of Education Office for Civil Rights data, 2013-14 and 2015-16 school years.

Districts where corporal punishment is not used for students with disabilities
In 2015-16, there were 84 districtsC where corporal punishment was allowed per board policy and some, 
or all, of the schools used it to discipline students. Of those 84 districts, there were 19 that reported 
using corporal punishment only for students without disabilities, though no district’s school board 
policy expressly prohibits corporal punishment for students with disabilities. This is similar to the 2013-

C This figure includes Sumner County, which no longer allows corporal punishment per board policy.

2013-2014 school year 2015-2016 school year

Alcoa City Schools* Alcoa City Schools*
Bledsoe County* Arlington Community Schools**
Bradford Special School District Benton County
Carroll County* Bledsoe County*
Claiborne County* Bradley County
Cleveland City Schools* Campbell County
Decatur County Carroll County*

Grainger County* Cheatham County

Hamblen County* Claiborne County*
Hancock County* Cleveland City Schools*
Houston County Dickson County
Humboldt City Schools Elizabethton City Schools
Loudon County* Etowah City Schools
Morgan County* Fayette County
Richard City Special School District Franklin County
Scott County* Grainger County*
Stewart County* Hamblen County*
Trousdale County Hancock County*
Weakley County Lawrence County

Lexington City Schools
Loudon County*
Manchester City Schools
Morgan County*
Putnam County
Scott County*
Stewart County*
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14 school year when there were also 19 districts that reported using corporal punishment for students 
without disabilities, but not for students with disabilities. (See Exhibit 3.)

Considering data from 2013-14 and 2015-16, there were:

•• four districts that used corporal punishment only for students without disabilities in both school years,

•• six districts that used corporal punishment for students without disabilities only in the 2013-14 school 
year that did not report using corporal punishment for any student in the 2015-16 school year, and

•• another six districts that did not report using corporal punishment for any student in the 2013-14 school 
year, but reported using corporal punishment for students without disabilities in the 2015-16 school year.

Exhibit 3: Districts where schools used corporal punishment for students without disabilities only, 
2013-2014 and 2015-2016 school years

Notes: *District did not report using corporal punishment for students with disabilities in the 2013-14 or 2015-16 school year, but 
did report corporal punishment data for students without disabilities in both school years. 
**District did not report using corporal punishment for any student in the 2015-16 school year. (See Exhibit 2.)
^District did not report using corporal punishment for any student in the 2013-14 school year. (See Exhibit 2.)
Source: OREA analysis of U.S. Department of Education Office for Civil Rights data, 2013-14 and 2015-16 school years.

2013-2014 school year 2015-2016 school year

Alvin C. York Institute* Alvin C. York Institute*
Bells City School District Bradford Special School District^
Benton County** Chester County
Campbell County** Crockett County
Carter County Decatur County^
Clay County Houston County^
Elizabethton City Schools** Humboldt City Schools^
Etowah City Schools** Humphreys County
Jefferson County McMinn County
Lawrence County** Monroe County
Madison County Moore County*
Meigs County Rhea County
Moore County* Rutherford County
Paris Special School District Sevier County*
Perry County South Carroll Special School District*
Putnam County** Trenton Special School District
Sevier County* Trousdale County^
South Carroll Special School District* Unicoi County
Union County Weakley County^
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Appendix E in the full report lists schools and districts that reported using corporal punishment for 
students with and/or without disabilities for one or more of the four most recent reporting years with 
available data.

Schools using corporal punishment
When reporting data to OCR for the 2015-16 school year, schools were asked if they use corporal 
punishment to discipline students. Of the 988 schools located in districts with a board policy allowing 
corporal punishment, 391 responded in the affirmative when asked if their school uses it to discipline 
students.

If a school responded in the affirmative, they were prompted to report their school’s data on corporal 
punishment use. Not all schools that responded yes to using corporal punishment reported data 
indicating its use. Of the 391 schools that responded in the affirmative to using corporal punishment as a 
discipline option, 59 did not report any data.D This is similar to the 2013-14 school year; in that reporting 
year, 64 schools that said they use corporal punishment to discipline students did not report any data. 

About 34 percent of the schools located in districts with a board policy allowing corporal punishment 
reported using it in the 2015-16 school year. (Of 988 schools, 332 reported using corporal punishment 
in 2015-16). This is slightly lower than in 2013-14, when about 40 percent of schools located in districts 
allowing corporal punishment used it to discipline students. (Of 972 schools, 379 reported using it in 
2013-14.) 

Exhibit 4 shows a breakdown of the number of schools reporting data to OCR for the 2015-16 school year.

D It is assumed that if a school did not report any data of students receiving corporal punishment, then the school did not use 
corporal punishment in that school year, despite having confirmed that the school uses corporal punishment as a discipline 
option.
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Exhibit 4: Corporal punishment in Tennessee schools, 2015-2016 school year

Note: *In the 2015-16 school year, there were four charter schools in a district that does not have a board policy allowing 
corporal punishment that reported using corporal punishment as a discipline option. (According to TCA 49-13-105, charter 
schools in Tennessee can apply to their authorizer for a discipline policy waiver.) Those four schools are included in the figure 
of 391 schools that reported using corporal punishment as a discipline option but are not included in the count of 988 schools in 
districts that allow corporal punishment per school board policy. Three of those four schools reported corporal punishment data 
and are included in the count of 332 schools that reported data.
Sources: OREA review of school board policies, August 2017; OREA analysis of U.S. Department of Education Office for Civil 
Rights data, 2015-16 school year.

Data
Prior to the passage of PC 777 (2018), data on the use of corporal punishment in Tennessee public 
schools was collected solely by OCR within the U.S. Department of Education. There is a multiyear lag 
between when the data is reported by schools and when OCR releases the data to the public. The most 
current data available on corporal punishment use is from the 2015-16 school year.

The data collected by OCR is self-reported by schools and districts biennially (i.e., once every two years) 
and disaggregates corporal punishment use by numerous categories, including students with and without 
disabilities. No details are included regarding the student’s type of disability, or the type of behavior that 
led to the use of corporal punishment on the student. Prior to the 2015-16 school year, districts reported 
only the number of students who received corporal punishment within the school year. Beginning 
with the 2015-16 school year, OCR requires that all schools report the number of instances of corporal 
punishment use in the school year, as well as the number of students who received corporal punishment.

 

1,818: Tennessee public schools

988: Schools in districts that allowed corporal punishment per 
school board policy

391*: Schools that reported corporal punishment 
is used as a discipline option

332: Schools that reported 
corporal punishment data

114: Schools that used corporal punishment for 
students without disabilities only

208: Schools that used corporal punishment 
for both students with and without disabilities

10: Schools that used corporal punishment for 
students with disabilities only
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As required by PC 777, TDOE will begin collecting corporal punishment data from schools and districts 
annually, starting with the 2018-19 school year. The data will include the number of instances of corporal 
punishment use and information regarding the reason corporal punishment was used. Schools and 
districts must also report whether corporal punishment was used on a student with disabilities and, if so, 
indicate the student’s type of disability. Exhibit 5 outlines the similarities and differences among corporal 
punishment data collected by OCR and TDOE.

Schools will continue to report corporal punishment data biennially to OCR. 

Exhibit 5: Corporal punishment data collection by Office for Civil Rights, U.S. Department of 
Education and Tennessee Department of Education

Note: *OREA’s review of the 2015-16 data found that over half of schools reported a greater number of students receiving 
corporal punishment than the number of instances corporal punishment was used for that school year. It is unclear if this is a 
reporting error or if districts are reporting different data based on their interpretations of the reporting instructions.
Sources: U.S. Department of Education Office for Civil Rights; Tennessee Department of Education; PC 777 (2018).

Trends
Number of students receiving corporal punishment
Reviewing corporal punishment use in Tennessee schools over the past four reporting years shows that 
the number of students with disabilities receiving corporal punishment declined overall from 2009-10 
through 2015-16, though not as much as the decline in the number of students without disabilities who 
received corporal punishment. There were about 19 percent fewer students with disabilities who received 

OCR TDOE

Collection dates Biennially (i.e., 2009-10, 2011-
12, 2013-14, 2015-16, etc.)

Annually, beginning with the 2018-19 
school year

Data reported by school Yes Yes

Number of students receiving 
corporal punishment in the 
school year

Yes Yes

Number of instances corporal 
punishment was used in the 
school year

Yes, starting with the 2015-16 
data collection* Yes

The reason corporal 
punishment was used No Yes

A student’s disability status
Yes; data shows if a student is 
served under IDEA or Section 
504

Yes; data will show if a student is served 
under IDEA or Section 504

Information regarding the 
student’s type of disability No Yes

Public reporting
Data is available for review 
and analysis on OCR’s 
website.

TDOE will report on its website 
the number of instances of corporal 
punishment use by district and the 
number of instances involving a student 
with disabilities
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corporal punishment in 2015-16 than in 2009-10, while the number of students without disabilities 
receiving corporal punishment decreased by about 58 percent across the same time frame. The number 
of students without disabilities receiving corporal punishment declined for each of the four reporting 
years, while the number of students with disabilities who received corporal punishment peaked in 2011-
12. (See Exhibit 6.)

Exhibit 6: Number of students with and without disabilities receiving corporal punishment, 2009-2010, 
2011-2012, 2013-2014, and 2015-2016 school years

Source: OREA analysis of U.S. Department of Education Office for Civil Rights data from 2009-10, 2011-12, 2013-14, and 2015-16 school years.
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Misreporting of corporal punishment data

Corporal punishment data is self-reported by schools, and OREA’s March 2018 publication 
Corporal Punishment in Tennessee documents reporting errors with corporal punishment data.

After reviewing 2013-14 data in an interview, administrators at one school indicated they had 
reported the number of instances of corporal punishment, not the number of students receiving 
corporal punishment. (Schools were not required by OCR to report the number of instances 
of corporal punishment use until the 2015-16 school year.) This reporting error inflated the 
school’s rate of use. Additionally, when reporting data to OCR for the 2009-10 school year, one 
school listed a greater number of students receiving corporal punishment than were enrolled in 
that category, resulting in a rate of use over 100 percent. Other schools may have misreported 
corporal punishment data in this manner.

Beginning with the 2015-16 school year, OCR requires that schools report the number of 
instances of corporal punishment use in the school year, as well as the number of students who 
received corporal punishment. Of the 332 schools that reported corporal punishment data in 
2015-16, 183 schools reported a greater number of students receiving corporal punishment than 
the number of instances corporal punishment was used for that school year. It is unclear if this 
is a reporting error or if districts are reporting different data based on their interpretations of 
the reporting instructions. The data reporting instructions provided to schools and districts by 
OCR does not clearly specify if an instance of corporal punishment can include more than one 
student.

These caveats should be considered when reviewing Tennessee’s corporal punishment statistics.

OREA’s March 2018 report, Corporal Punishment in Tennessee, included the following policy 
consideration:

•	 Schools and districts should review and improve their data reporting methods. 
To prevent errors in the reporting of corporal punishment data identified by OREA, 
schools and districts should review their reporting procedures and ensure corporal 
punishment data is reported correctly.

Beginning with the 2018-19 school year, the Tennessee Department of Education (TDOE) will 
begin collecting corporal punishment data from schools and districts. It is anticipated that 
having TDOE collect and maintain corporal punishment data will make it easier to identify and 
correct reporting errors.
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Statewide rate of corporal punishment use
In 2009-10, the statewide rate of corporal punishment use for students with disabilities was lower than 
the statewide rate for students without disabilities. In the following three reporting years, the opposite 
was true: students with disabilities received corporal punishment at a higher rate than their peers. The 
statewide rate of corporal punishment use for students with disabilities declined overall from 2009-10 
through 2015-16, though it peaked in 2011-12. The statewide rate of corporal punishment use for students 
without disabilities was the highest in 2009-10, then declined in the following three reporting years, 
dropping over three percentage points from 2009-10 through 2015-16. (See Exhibit 7.)

Exhibit 7: Statewide rates of corporal punishment use for students with and without disabilities, 
2009-2010, 2011-2012, 2013-2014, and 2015-2016 school years

Note: The statewide rate of use includes only schools that reported corporal punishment data for any student. Schools that 
reported no data of corporal punishment use were excluded from the calculation.
Source: OREA analysis of U.S. Department of Education Office for Civil Rights data from 2009-10, 2011-12, 2013-14, and 2015-16 
school years.
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Instances of corporal punishment use
On average, students with disabilities receive more instances of corporal punishment during the school 
year than their peers. In the 2015-16 school year, a total of 4,549 students without disabilities received 
corporal punishment a reported total of 6,801 instances, an average of 1.50 instances per student without 
disabilities. In comparison, a total of 1,246 students with disabilities received corporal punishment a 
reported total of 2,056 instances, an average of 1.65 instances per student with disabilities. (See Exhibit 8.)

Exhibit 8: Number of students who received corporal punishment and the number of instances 
corporal punishment was used in the 2015-2016 school year

Note: OREA found that over half of schools reported a greater number of students receiving corporal punishment than the 
number of instances corporal punishment was used for that school year. It is unclear if this is a reporting error or if districts are 
reporting different data based on their interpretations of the reporting instructions.
Source: OREA analysis of U.S. Department of Education Office for Civil Rights data from the 2015-16 school year.
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Number of schools using corporal punishment
The number of schools reporting corporal punishment data declined overall from 2009-10 through 2015-
16, though the number peaked in 2011-12. The number of schools using corporal punishment for both 
students with and without disabilities hit its lowest point over the four reporting years in 2009-10 before 
peaking in 2011-12, and then declining over the next two reporting periods. The number of schools using 
corporal punishment only for students without disabilities declined overall across the four reporting 
years. Some schools reported using corporal punishment only for students with disabilities for each of 
the past four reporting years. (See Exhibit 9.)

Exhibit 9: Number of schools using corporal punishment for students with and without disabilities, 
2009-2010, 2011-2012, 2013-2014, and 2015-2016 school years 

Source: OREA analysis of U.S. Department of Education Office for Civil Rights data from 2009-10, 2011-12, 2013-14, and 2015-16 
school years.  
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In all four reporting years, approximately 80 percent of the schools that reported using corporal 
punishment for students with and without disabilities used it at a higher rate for students with 
disabilities. (See Exhibit 10.) The remaining schools (about 20 percent) used corporal punishment for 
students with disabilities at rates equal to or lower than students without disabilities.

Exhibit 10: Schools using corporal punishment at a higher rate for students with disabilities, 2009-2010, 
2011-2012, 2013-2014, and 2015-2016 school years

Notes: The figures include only schools that reported data of corporal punishment use for BOTH students with and without 
disabilities. The figures do not include schools that reported data only for students with or without disabilities.
*In the 2015-16 school year, there were 208 schools that reported corporal punishment data for both students with and without 
disabilities. Of those 208 schools, 11 reported instances of corporal punishment use only, and not the corresponding number 
of students who received corporal punishment. This is likely due to data suppression (e.g., OCR may suppress figures if only 
one or two students receive corporal punishment in a category, though the instances of corporal punishment use are not 
suppressed). OREA was unable to calculate rates of use for those 11 schools, arriving at the figure of 81% by dividing 160 
schools into 197.
Source: OREA analysis of U.S. Department of Education Office for Civil Rights data from 2009-10, 2011-12, 2013-14, and 2015-
16 school years.

Considering the number of schools using corporal punishment and the enrollment of students with 
and without disabilities in those schools provides context to the number of students receiving corporal 
punishment and the statewide rate of use. The school year with the most students with disabilities 
receiving corporal punishment (2011-12) was also the year with the highest enrollment of students 
with disabilities in schools using corporal punishment. The same cannot be said for students without 
disabilities: enrollment peaked for students without disabilities in schools using corporal punishment 
in 2011-12, while the number of students without disabilities receiving corporal punishment declined 
steadily for each of the four reporting years. There were also more schools reporting corporal punishment 
use in 2011-12 than in the previous or next two reporting years. (See Exhibit 11.)
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Exhibit 11: Schools using corporal punishment, enrollment, and number of students receiving 
corporal punishment, 2009-2010, 2011-2012, 2013-2014, and 2015-2016 school years

Note: Schools that reported no data of corporal punishment use were excluded from the calculation. 
*The number of instances of corporal punishment use was not collected prior to 2015-16. OREA found that over half of schools 
reported a greater number of students receiving corporal punishment than the number of instances corporal punishment 
was used for that school year. It is unclear if this is a reporting error or if districts are reporting different data based on their 
interpretations of the reporting instructions.
Source: OREA analysis of U.S. Department of Education Office for Civil Rights data from 2009-10, 2011-12, 2013-14, and 2015-
16 school years.
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Limitations
Available data is not current

Data on the use of corporal punishment is self-reported by schools and districts biennially to OCR. A 
multiyear lag exists between the reporting year and when data is publicly available; the most current 
data available on corporal punishment use is from the 2015-16 school year. The next reporting year will 
include data from the 2017-18 school year, expected to be available in 2020.
With the passage of PC 777 (2018), schools are required to report corporal punishment data to TDOE on 
an annual basis, beginning with the 2018-19 school year.

Reporting errors exist
Information on reporting errors are detailed earlier. See page 11.

Data by disability category
Based on a review of the disability categories served under IDEA and Section 504, there is a spectrum 
of disabilities for which students may receive services in Tennessee schools, ranging from temporary 
medical issues to a severe cognitive disability. When schools report corporal punishment data to 
OCR, students with disabilities are identified as receiving services under IDEA or Section 504; no 
further details are provided. The lack of specificity prevents OREA from determining which types of 
students with disabilities receive corporal punishment. (See Appendix C in the full report for a detailed 
explanation of IDEA and Section 504.)

PC 777 (2018), which requires schools to report corporal punishment data to TDOE, also requires 
more details be reported. Starting with the 2018-19 school year, schools will annually report corporal 
punishment data to TDOE, including each instance of corporal punishment use, information regarding 
the reason for each instance of corporal punishment use, whether the instance involves a student with 
disabilities, and, if so, information regarding the student’s type of disability. This additional information 
will make it possible to determine which types of students with disabilities receive corporal punishment, 
and the behaviors that lead to its use.

Tennessee-specific disability categories 
Tennessee recognizes two disability categories (Functional Delay and Intellectually Gifted) that are not 
included in the federal IDEA law. These two categories have a combined five-year average enrollment 
of about 21,600 students. Any student identified solely under one of these two disability categories in 
Tennessee would not be counted as a student with disabilities when schools report to OCR, as long as 
schools abide by OCR’s instruction to report using the federally recognized disability categories. (It is 
unclear if schools follow this instruction.) This potential exclusion of students should be considered when 
reviewing Tennessee’s corporal punishment statistics.

This specific limitation will be addressed when schools begin reporting data to TDOE, beginning with 
the 2018-19 school year. Schools will identify students who fall into these two disability categories as 
students with disabilities when reporting corporal punishment data to TDOE.
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Methodology
Variables
When schools report corporal punishment data to OCR, students with disabilities are reported as 
receiving services under either IDEA or Section 504.E To perform the data analysis, OREA combined 
the number of students receiving services under both programs to create the variable “students with 
disabilities.” The category for “students without disabilities” includes all other students enrolled who 
were not identified as receiving disability services or accommodations.

Formulas
Rates of use were calculated for each school that reported using corporal punishment. The rates for 
individual schools were calculated by using the enrollment of students with and without disabilities per 
school and number of students with and without disabilities receiving corporal punishment per school 
that reported corporal punishment data. (See Exhibit 12.)

Exhibit 12: Formulas used to calculate rates of use for schools

Source: OREA.

E OCR instructs schools to report any student receiving services under both IDEA and Section 504 under IDEA only (not both 
categories) to prevent a duplicate headcount.
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The statewide rate of corporal punishment use was calculated by using the number of students with and 
without disabilities receiving corporal punishment and the total enrollment of students with and without 
disabilities in schools that used corporal punishment for that reporting year. (See Exhibit 13.)

Exhibit 13: Formulas used to calculate statewide corporal punishment rate

Source: OREA.

The average number of instancesF corporal punishment is administered per student was calculated by 
using the number of students with and without disabilities who received corporal punishment and the 
number of instances corporal punishment was administered for each group of students for that reporting 
year. (See Exhibit 14.)

Exhibit 14: Formulas used to calculate average number of instances of use

Source: OREA.

Potential issues with rates based on small numbers
The rates of use of individual schools are based on small numbers of students (especially the rates for 
students with disabilities), which can be problematic. Because the denominators are small, a minor 

F The number of instances of corporal punishment use was not collected prior to 2015-16. OREA found that over half of schools 
reported a greater number of students receiving corporal punishment than the number of instances corporal punishment 
was used for that school year. It is unclear if this is a reporting error or if districts are reporting different data based on their 
interpretations of the reporting instructions.
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change in the numerator can produce volatile rates of use. For example, a school may have a total of 
10 students with disabilities enrolled, and if two of those students receive corporal punishment, the 
school’s rate of corporal punishment use for students with disabilities would be 20 percent. Adding or 
subtracting one student with disabilities receiving corporal punishment would change the rate of use by 
1o percentage points in either direction.

For students without disabilities, the denominator is typically larger than the numerator (i.e., schools 
typically have more students enrolled without disabilities than with disabilities), so a change to the 
numerator creates a smaller change in the rate of use. If a school has 300 students without disabilities 
enrolled, and 30 of them receive corporal punishment, the school’s rate of use is 10 percent. Adding or 
subtracting one student receiving corporal punishment creates a much smaller change to the school’s rate 
of use, about one-third of 1 percentage point in either direction. In this example, removing one student 
receiving corporal punishment creates a rate of use of 9.67 percent while adding one student creates a 
rate of use of 10.33 percent.

One study addressing this issue suggests using averages across multiple years (i.e., five-year average 
enrollment and number of students receiving corporal punishment) to reduce volatility in rates from 
one year to the next.G It was not possible to calculate five-year average rates of use per school for this 
report because many schools do not report corporal punishment data in each reporting year. It would be 
problematic to create multiyear average rates of use for some schools but not all schools. To address this 
issue, Appendix E in the full report contains enrollment and corporal punishment use numbers alongside 
the rates of use for each school that reported data in one or more of the past four reporting years (2009-
10, 2011-12, 2013-14, and 2015-16). Readers can compare the rate of use to the number of students 
enrolled and receiving corporal punishment, rather than the rate of use alone.

District discrepancies
The most recent year of corporal punishment data available is from the 2015-16 school year. One district 
has rescinded its corporal punishment policy since then, meaning it will no longer administer corporal 
punishment in its schools. (Sumner County repealed its corporal punishment policy in July 2017.) 
Schools in this district are included in the data analysis and counts of schools that reported data, though 
the district is not among the 109 school districts with a board policy allowing corporal punishment use.

Two districts, both of which have a board policy allowing corporal punishment, were created in 2014 
(Arlington Community Schools and Millington Municipal Schools). Data from these schools were not 
reported under their respective districts until the 2015-16 school year.

One district with a board policy allowing corporal punishment did not report data for the 2013-14 school 
year (Robertson County). Accordingly, schools in this district were not included in the data analysis or 
count of schools using corporal punishment for the 2013-14 school year.

G Paul A. Buescher, “Statistical Primer: Problems with Rates Based on Small Numbers (Revised),” North Carolina Department of 
Health and Human Services, Division of Public Health, State Center of Health Statistics, No. 12, 1997, rev. 2008.
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Contact Information

Justin P. Wilson
Comptroller of the Treasury

Jason E. Mumpower
Chief of Staff

State Capitol
Nashville, Tennessee 37243

615.741.2501

For more information, please visit the
Comptroller’s Office of Research & Education Accountability at:

www.comptroller.tn.gov/orea



Trauma Informed Discipline & Related Discipline Policy

In working on updating our policies, we needed to include information 
on trauma-informed discipline as well as all the other changes in law 
that needed to be reflected.  This affected a myriad of policy.

Our policy 6.300 – Code of Behavior and Discipline was an old policy 
from 1998 and we mainly addressed the actual code of conduct 
through admin. procedures (see attached) that we would like to delete 
and instead address in the actual policy (see attached revision).  

We also want to delete Policy 6.313 – Discipline Procedures.  It is the 
same information that was populated over into the Code of Conduct 
and TSBA has deleted their 6.313 entirely.  In the revision you will see 
highlighted areas where we need to insert alternative disciplinary 
practices for PreK and Kindergarten.  Also, there is an area to list our 
trauma informed practices.  I wasn’t sure what all we are doing now on 
trauma-informed, so I plugged in several different types and will need 
your input on what needs to go there as well as under different levels 
of misbehaviors, what additional types of disciplinary options you 
would want to add.

Getting all this streamlined has of course affected other discipline 
policies.  I asked that our Suspension/Expulsion/Remand policy be 
reviewed.  The definitions for expulsion and remand found there 
correspond to TCA 49-6-3007 and related to how the absence is coded.  
This is different from the ways that statutes dealing with student 
discipline describe expulsion.  For that reason, it was recommended 
that we keep info regarding expulsion in Policy 6.309 (Zero Tolerance 
Offenses) and focus Policy 6.316 on suspension.  So, you have a revision 
for Policy 6.309 – Zero Tolerance and Policy 6.316 which will change 
from Suspension/Expulsion/Remand to Suspension.



These discipline updates highlighted the need to also update our SDHA 
policy 6.317 and that revision is also included.

I have more policy changes coming in instruction with the same 
situation where one policy change also had a domino effect on other 
policy in that section, as well as some changes that will be coming to 
you on recent legislation that we can address in August.



 

          Version Date: September 11, 2020
  

Bedford County Board of Education 

Monitoring: 

Review: Annually, in 

April 

Descriptor Term: 

Zero Tolerance Offenses 

Descriptor Code: 

6.309 

Issued Date: 

09/15/20 

Rescinds: 

6.309 

Issued: 

 06/18/13 

In order to ensure a safe and secure learning environment, the following offenses shall not be 1 
tolerated:1 2 

1. Bringing to school or being in unauthorized possession of a firearm on school property;2 3 

2. Unlawful possession of any drug, including any controlled substance, controlled substance 4 
analogue, or legend drug on school grounds or at a school-sponsored event;3  5 

3. Aggravated assault;4 or 6 
4. Assault that results in bodily injury5 upon a teacher, principal, administrator, any other 7 

employee of the school, or school resource officer. 8 

Committing any of these offenses shall result in a student being expelled from the regular school 9 
program for at least one (1) calendar year unless modified by the Superintendent of School.  10 

Modification of the length of time shall be granted on a case-by-case basis.  Students that commit zero 11 
tolerance offenses may be assigned to an alternative school or program at the discretion of the 12 

Superintendent of Schools.6 13 

When it is determined that a student has violated this policy, the principal shall notify the student’s 14 

parent(s)/guardian(s) and the criminal justice or juvenile delinquency system as required by law.7 15 

WEAPONS & DANGEROUS INSTRUMENTS 16 

Students shall not possess, handle, transmit, use or attempt to use any dangerous weapon in school 17 
buildings or on school grounds at any time, or in school vehicles and/or buses or off the school 18 
grounds at a school-sponsored activity, function or event.1 19 

Dangerous weapons for the purposes of this policy shall include, but are not limited to a firearm or 20 
anything manifestly designed, made or adapted for the purpose of inflicting death or serious bodily  21 
injury or anything that in the manner of its use is capable of causing death or serious bodily injury.2 22 

Violators of this section shall be subject to suspension and/or expulsion from school. 23 

Firearms (as defined in 18 U.S.C. § 921)3 24 

In accordance with state law, any student who brings or possess a firearm on school property shall be 25 
expelled for a period of not less than one (1) calendar year.  The superintendent of schools shall have 26 
the authority to modify this expulsion requirement on a case-by-case basis.4 27 

 28 
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DRUGS 1 

In accordance with state law, any student who unlawfully possesses any drug including any controlled 2 
substance or legend drug shall be expelled for a period of not less than one (1) calendar year.  The 3 
superintendent of schools shall have the authority to modify this expulsion requirement on a case-by-4 

case basis.5 5 

ASSAULT 6 

In accordance with state law, any student who commits aggravated assault as defined in § 39-13-102 7 
upon a teacher, principal, administrator, any other employee of the school or school resource officer 8 
shall be expelled for a period of no less than one (1) calendar year.  The superintendent of schools shall 9 

have the authority to modify this expulsion requirement on a case-by-case basis.5 10 

ELECTRONIC THREATS 11 

In accordance with state law, any student who transmits by an electronic device any communication 12 

containing a credible threat to cause bodily injury or death to another student or school employee and 13 
the transmission of such threat creates actual disruptive activity at the school that requires 14 
administrative intervention shall be expelled for a period of not less than one (1) calendar year.  The 15 

Superintendent of Schools shall have the authority to modify this expulsion requirement on a case-by-16 
case basis.6 17 

NOTIFICATION 18 

When it is determined that a student has violated this policy, the principal of the school shall notify the 19 
student’s parent or guardian and the criminal justice or juvenile delinquency system as required by 20 

law.7 21 

22 

 

_____________________________ _____________________________ 

Legal References 

1. TCA 49-6-3401(g) TCA 39-17-1309 
2. 18 USCA § 921(a)(3); 20 USCA § 

7961 TCA 39-11-106(a)(5)(A)(B) 
3. TCA 39-17-454; TCA 53-10-101  18 

U.S.C. 921 
4. TCA 39-13-102 20 U.S.C. § 8921; 

TCA 49-6-4216(b); TCA 49-6-3401(g) 
5. TCA 39-13-101(a)(1)TCA 49-6-

3401(g); TCA 49-6-4216(b) 
6. TCA 49-6-3401(g)(2); TCA 49-6-

3402;Public Acts of 2020, Chapter 
No. 603 TCA 49-6-4216(a)(2)(C) 

7. TCA 49-6-4209; TCA 39-17-1312; 20 
USCA § 7961(h)(1) 

Cross References 

Discipline Procedures 6.313 

Suspension/Expulsion/Remand 6.316 

Code of Conduct 6.300 
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Student Disciplinary Hearing Authority 
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1 DEFINITIONS:1

2 Suspension:  dismissed from attendance at school for any reason not more than ten (10) consecutive 
3 days.  Multiple suspensions shall not run consecutively nor shall multiple suspensions be applied to 
4 avoid expulsion from school.

5 Expulsion:  removal from attendance for more than ten (10) consecutive days or more than fifteen (15) 
6 days in a month of attendance.  Multiple suspensions that occur consecutively shall constitute 
7 expulsion.

8 Remand:  assignment to an alternative school.

9 REASONS FOR SUSPENSION/EXPULSION:

10 Any principal, principal-teacher or assistant principal (herein called principal) may suspend/expel any 
11 student from attendance at school or any school-related activity on or off campus or from attendance at 
12 a specific class or classes, or from riding a school bus, without suspending such student from 
13 attendance at school (in-school suspension), for good and sufficient reasons including, but not limited 
14 to:2 

15 General

16 A principal may suspend a student from attendance in a specific class or school related activity without 
17 suspending the student from attendance at school.  Based on the severity of the offense, a principal 
18 may suspend a student from attendance at school and all school activities.

19 Students may be suspended for good and sufficient reasons including, but not limited to:1

20 1. Willful and persistent violation of the rules of the school;
21 2. Immoral or disreputable conduct, including vulgar or profane language;
22 3. Violence or threatened violence against the person of any personnel attending or assigned to 
23 any school;
24 4. Willful or malicious damage to real or personal property of the school, or the property of any 
25 person attending or assigned to the school;
26 5. Inciting, advising or counseling of others to engage in any of the acts herein enumerated actions 
27 that would justify suspension;
28 6. Possession of a pistol, gun or firearm on school property Marking, defacing, or destroying 
29 school property;3
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1 7. Possession of a pistol, gun, or firearm on school property;2   Possession of a knife, etc., as 
2 defined in TCA 39-6-1701, on school property;
3 8. Possession of a knife or other weapons, as defined in state law, on school property;3

4 9. Assaulting a principal, teacher, school bus driver or other school personnel with vulgar, 
5 obscene, or threatening language;
6 10. Unlawful use or possession of barbital or legend drugs, as defined in TCA 53-10-101 state 
7 law;3 4

8 11. Engaging in behavior which disrupts a class or school-sponsored activity;
9 12. Making a threat, including a false report, to use a bomb, dynamite, any other deadly explosive 

10 or destructive device including chemical weapons on school property or at a school-sponsored 
11 event;
12 13. One (1) or more students initiating a physical attack on an individual student on school 
13 property or at a school activity, including travel to and from school;
14 14. Off-campus criminal behavior resulting in felony charges; when behavior poses a danger to 
15 persons or property or disrupts the educational process; and
16 15. When behavior poses a danger to persons or property or disrupts the educational process; or
17 16. Any other conduct prejudicial to good order or discipline in any school.

18 Except in an emergency, a principal shall not suspend any student until that student has been advised 
19 of the nature of his/her misconduct, questioned about it, and allowed to give an explanation.

20 If, as a result of an investigation, a principal or his/her designee finds that a student acted in self-
21 defense under a reasonable belief that the student, or another to whom the student was coming to the 
22 defense of, may have been facing the threat of imminent danger of death or serious bodily injury, then, 
23 the student may not face any disciplinary action.4 5

24 When a student is suspended, the principal shall notify the parent(s)/guardian(s) and the 
25 Superintendent of Schools/designee of the following:

26 1. Student’s suspension;
27 2. Cause for the suspension; and
28 3. Any conditions for readmission which may include a meeting of the parent(s)/guardian(s), 
29 student, and the principal.

30 If a student is suspended during the last ten (10) days of any term or semester, he/she shall be 
31 permitted to take such final examinations or submit such required work as necessary to complete the 
32 course of instruction for that semester, subject to conditions prescribed by the principal.6

33 IN-SCHOOL SUSPENSION:4 7

34 In-school suspension shall be offered to students as an alternative program (if applicable) to complete 
35 academic assignments and receive credit for work completed.

36 1. Students given an in-school suspension in excess of one (1) day from classes shall attend either 
37 special classes attended only by students guilty of misconduct or be placed in an isolated area 
38 appropriate for study.; and
39 2. Personnel responsible for in-school suspension will see that each student is supervised at all 
40 times and has textbooks and classwork assignments from his/her regular teachers.  Students 
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1 given in-school suspension shall be required to complete academic assignments and shall 
2 receive credit for work completed.

3 PROCEDURES FOR IN-SCHOOL SUSPENSION AND EXPULSION:5

4 1. Unless the student’s continued presence in the school, class or school-related activity presents 
5 an immediate danger to the student or other persons or property, no principal shall 
6 suspend/expel any student until that student has been advised of the nature of his/her 
7 misconduct, questioned about it, and allowed to give an explanation.
8 2. Upon suspension/expulsion of any student (in-school suspension in excess of one (1) day, the 
9 principal shall make an immediate attempt to contact the parent or guardian to inform them of 

10 the suspension/expulsion.  The student shall not be sent home before the end of the school day 
11 unless the parent or guardian has been contacted.
12 3. The principal shall notify the parent or guardian and the superintendent of schools or designee 
13 in writing:
14 a. Of the suspension/expulsion and the cause for it; and 
15 b. A request for a meeting with the parent or guardian, student and principal, to be held as 
16 soon as possible, but no later than five (5) days following the suspension/expulsion.
17 4. Immediately following the scheduled meeting, whether or not attended by the parent or 
18 guardian or student, the principal shall determine the length of suspension/expulsion and set 
19 conditions for readmission.  If the principal determines the length of the suspension to be 
20 between six (6) and the maximum of ten (10) days, the principal shall develop and implement a 
21 plan for correcting the behavior when the student returns to school.
22 5. If at the time of the suspension the principal determines that an offense has been committed 
23 which, in the judgment of the principal would justify a suspension/expulsion for more than ten 
24 (10) days, he/she may suspend/expel/remand the student unconditionally for a specified period 
25 of time or upon such terms and conditions as are deemed reasonable.
26 6. The principal shall immediately give written or actual notice to the parent or guardian and the 
27 student of the right to appeal the decision to suspend/expel/remand for more than ten (10)days. 
28 The notice shall include a statement that, unless the student’s parent or guardian requests an 
29 open hearing in writing within five (5) days of receipt of the notice, any hearing will be closed 
30 to the public.  All appeals must be filed, orally or in writing, within five (5) days after receipt of 
31 the notice and may be filed by the parent or guardian, the student or any person holding a 
32 teacher’s license who is employed by the school system if requested by the student.
33 7. The appeal from this decision shall be to the Board or to a disciplinary hearing authority 
34 appointed by the Board.
35 8. If the suspension/expulsion occurs during the last ten (10) days of any term or semester, the 
36 student shall be permitted to take such final examinations or submit such required work as 
37 necessary to complete the course of instruction for that semester, subject to conditions 
38 prescribed by the principal.

39 SUSPENSIONS LONGER THAN FIVE DAYS8

40 If a suspension is longer than five (5) days, the principal shall develop and implement a plan for 
41 improving the student’s behavior.

42
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1 SUSPENSIONS LONGER THAN TEN DAYS9

2 If the principal suspends a student for longer than ten (10) days, he/she shall immediately give written 
3 notice to the parent(s)/guardian(s) and the student of the right to appeal the decision.  All appeals shall 
4 be filed within five (5) days of receipt of the notice.  These appeals may be filed by the 
5 parent(s)/guardian(s), the student, or any person holding a teaching license who is employed by the 
6 school district if requested by the student.

7 The appeal from this decision shall be to the Disciplinary Hearing Authority appointed by the Board.  
8 If a Disciplinary Hearing Authority has not been appointed, then the appeal shall be to the Board.

_____________________________ _____________________________

Legal References

1. TCA 49-2-203(a)(7); TCA 49-6-
3401(a) TCA 49-6-3007(h)

2. TCA 39-17-1309(b)  TCA 49-2-
203(a)(7); TCA 49-6-3401(a)

3. TCA 39-17-1309 TCA 49-6-4216; TCA 
39-17-1309; TCA 39-17-417

4. TCA 53-10-101; TCA 39-17-454 TCA 
49-6-3401(i)

5. TCA 49-6-3401(i) TCA 49-6-
3401(b)(1)

6. TCA 49-6-3401(d) (4)-(6); Goss v. 
Lopez, 419 U.S. 565 (Ohio, 1975); 
Individuals with Disabilities Act 
Amendments of 1997 § 615

7. TCA 49-6-3401(b)(1)
8. TCA 49-6-3401(c)(3)
9. TCA 49-6-3401(a)-(c); Goss v. 

Lopez, 419 U.S. 565(1975); 29 USCA 
§ 1415

Cross References
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Drug-Free Schools 6.307

Bus Safety and Conduct 6.308
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Dress Code 6.310
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A Student Disciplinary Hearing Authority (SDHA)1 will conduct hearings for students who have been 1 
suspended/expelled/remanded for more than ten (10) school days.  The Board shall appoint members 2 
of the SDHA which shall consist of seven (7) members, (maximum number must not exceed total 3 

membership of the Board) at least two (2) one (1) of which shall be a licensed employees of the board, 4 

appointed to one (1) year terms and subject to reappointment.  Board members shall not serve on the 5 
SDHA.1 6 

The superintendent shall appoint a chairman of the SDHA from the members appointed by the Board.  7 

The chairman shall perform the following duties: 8 

1. Set the time, place, and date for each hearing; Identify the members of the SDHA assigned to 9 
hear each individual case; 10 

2. Maintain order and structure during each hearing; and Prepare and disseminate the minutes of 11 
each meeting; 12 

3. Prepare, sign, and disseminate the minutes of each meeting. Set the time, place and date for 13 
each hearing; 14 

4. Notify appropriate persons for each meeting within forty-eight (40) hours of receiving 15 

notification of the suspension/expulsion; and 16 

5. Sign and maintain a copy of minutes of meeting. 17 

Each hearing shall be conducted by at least three (3) members of the SDHA, one of which must be a 18 
licensed employee of the Board.  The hearing must be held, a decision must be rendered, and 19 

notification of the decision must be provided to the parents and/or students and the principal no later 20 
than ten (10) days after the beginning of the suspension/expulsion.  Notification of the decision shall 21 
include a statement of the right of either party within five (5) days after receiving the decision to 22 

request a review by the Board. 23 

Upon receiving notification of the request to appeal the suspension decision, the SDHA shall provide 24 
written notification to the parent(s)/guardian(s) of the student, the student, and any other appropriate 25 
person of the time, place, and date of the hearing.  The hearing shall be held no later than ten (10) days 26 

after the beginning of the suspension.2 27 

The SDHA may take the following disciplinary actions:3 28 

1. Affirm the decision of the school principal; 29 

2. Order removal of the suspension/expulsion unconditionally; 30 
3. Order removal of the suspension/expulsion upon such terms and conditions as it deems 31 

reasonable; 32 
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4. Assign the student to an alternative school or program; Remand the student to alternative 1 

placement; or 2 
5. Suspend/Expel/Remand the student for a specified period of time.* 3 

If a review of the hearing is requested by either the student or principal, the Board shall either review 4 

the record or grant a second hearing except those involving zero-tolerance offenses. 5 

If the Board chooses to review the record it shall: 6 

1. Affirm the decision of the hearing authority; or 7 
2. Modify the decision to a lesser penalty*; or 8 
3. Grant a hearing before the Board. 9 

If the Board chooses to grant a hearing, it may: 10 

1. Affirm the decision of the hearing authority; or  11 
2. Modify the decision in any manner*; or 12 

3. Impose a more severe penalty than that of the hearing authority. 13 

Within five (5) days of the SDHA rendering a decision, the student, principal, principal-teacher, or 14 
assistant principal may request a review by the Board, and the Board shall review the record.  15 

Following the review, the Board may take the following actions: 16 

Grant Request for Hearing4 17 

If the Board grants a hearing, it shall provide notice to the student and/or his/her parent(s)/guardian(s).  18 
The notice of the hearing shall include a statement that, unless the student or the student’s 19 

parent(s)/guardian(s) requests an open hearing in writing within five (5) days of receipt of the notice, 20 
the hearing shall be closed to the public. 21 

The Board may affirm, overturn, or modify the decision of the SDHA. 22 

Deny Request for Hearing4 23 

If the Board does not grant a hearing, it may affirm, overturn, or modify the decision of the SDHA.  24 
The Board shall not impose a more severe penalty than that imposed by the SDHA without first 25 
providing an opportunity for a hearing before the Board. 26 

*Note:  Zero-tolerance offenses as set forth in statute (firearms, drug possession and battery 27 
upon a school employee) require mandatory calendar year expulsion or assignment to alternative 28 

placement for a calendar year unless modified by the Superintendent. 29 
30 

 

_____________________________ _____________________________ 

Legal References 

1. TCA 49-6-3401(c)(4)(C) 

Cross References 

Procedural Due Process 6.302 
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The Board shall operate an alternative school and/or program for students in grades 7-12 who have 1 
been suspended or expelled from regular school programs.1 2 

An alternative school is a short-term intervention program designed to provide educational services 3 

outside the regular school program for students who have been suspended or expelled.  The alternative 4 
school is located in a separate facility from the regular school program.  Bedford County’s alternative 5 

school is Bedford County Learning Academy (BCLA). 6 

An alternative program is a short-term intervention program designed to provide educational services 7 

outside the regular school program for students who have been suspended or expelled.  Alternative 8 
programs may be located within the regular school or be a self-contained program within the school.  9 
Alternative programs shall include, but are not limited to, the following: Pathways Program, Online 10 

Program [e.g. night school or in-school suspension]. 11 

Alternative school and/or programs shall be operated in accordance with state laws and the rules of the 12 

State Board of Education, and instruction shall proceed as nearly as practicable in accordance with the 13 
instructional programs at the student’s home regular school.2    14 

The Superintendent of Schools shall develop procedures that provide appropriate educational 15 
opportunities for all students assigned to an alternative education program.  These educational 16 

opportunities shall utilize Tennessee’s academic standards, . 2 incorporate innovative teaching 17 
strategies, deliver research-based instructional techniques, and provide the resources necessary to 18 
foster student learning and achievement.3 19 

Annually, the Superintendent of Schools/designee shall submit the following information to the 20 
Department of Education: 21 

1. Alternative school(s) or program(s) currently in operation in the school district; 22 

2. Number and grade level of students served in an alternative education program; 23 
3. Primary reason for student assignment to an alternative education program; and  24 

4. Number of faculty and staff serving each alternative education program. 25 

ASSIGNMENT3 26 

Students who have been suspended for more than ten (10) days or expelled shall be assigned to the 27 
alternative school or program if there is staff and space available.3   Availability of staff and space shall 28 
be determined at the time the disciplinary decision is rendered.  The Superintendent of 29 
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Schools/designee shall make this determination by evaluating factors including, but not limited to, the 1 

following: 2 

1. Level of supervision available; 3 
2. Safety considerations; and 4 

3. Type of infraction. 5 

Students who have committed zero tolerance offenses are not required to be assigned to alternative 6 
schools or programs.4   7 

Prior to the assignment of the student to an alternative school program, the superintendent of 8 
schools/designee shall provide written notice to the student’s parent/guardian stating the reason for the 9 

student’s placement.5 10 

Placement in an alternative education setting shall be reserved for students who significantly disrupt 11 

the educational process.  If a student has an active Individualized Education Plan, a 504 plan, or is 12 

suspected of having a disability, all state and federal laws, rules, and regulations related to special 13 
education shall be followed.  The Superintendent of Schools/designee shall develop procedures 14 
regarding placement of students in the program, taking into consideration the impact of exclusionary 15 

discipline practices.6 16 

Attendance in alternative school programs shall be mandatory, and students attending an alternative 17 

school located outside of the school district shall provide their own transportation. 18 

The Superintendent of Schools/designee shall monitor and regularly evaluate the academic progress of 19 
each student enrolled in an alternative education program. 20 

REMOVAL7 21 

A student may be removed from the alternative school or program if: 22 

1. He/she violates the rules of the alternative school or program; or 23 
2. He/she is not benefiting from the assignment and all interventions have been exhausted 24 

unsuccessfully. 25 

ADDITIONAL OFFENSES8 26 

Any new disciplinary offense committed during a student’s original suspension or expulsion period 27 
shall be treated as a new and separate offense.  These offenses shall not constitute an extension of the 28 

original suspension or expulsion. 29 

TRANSITION PLANS3 9 30 

The Superintendent of Schools/designee shall develop procedures regarding the implementation of 31 
transition plans for the integration of students assigned to the alternative school. entering and exiting 32 
the program. 33 

 34 
35 
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Legal References 

1. TCA 49-6-3402(a); Public Acts of 2020, 

Chapter No. 603; TRR/MS 0520-01-02-.09 

State Board of Education Policy 2.302 

2. TCA 49-6-3402(b); TRR/MS 0520-1-2-.09 

(9)(a) 

3. State Board of Education Policy 2.302 Public 

Acts of 2020, Chapter No. 603 

4. Public Acts of 2020, Chapter No. 603; 

TRR/MS 0520-01-.09(6)(a) 

5. TRR/MS 0520-01-02-.09(9)(i) 

6. TRR/MS 0520-01-02-.09(9)(h) 

7. Public Acts of 2020, Chapter No. 603 

8. TRR/MS 0520-01-02-.09(9)(g)(2) 

9. TRR/MS 0520-01-02-.09(m) 

Cross References 

Special Education 4.202 

Suspension/Expulsion/Remand 6.316 

Student Disciplinary Hearing Authority 6.317 

Special Education Students 6.500 
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SUPERINTENDENT EVALUATION INSTRUMENT for 2018-19 School Year   

RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement     

BOARD RELATIONSHIPS                  

 A B C D E F G H  

1.  Keeps all board members informed on issues, needs and operation of the school system, including 
employment, promotion and dismissal of personnel. 

5 4 4 4 4 3 4 3  

2. Has a harmonious relationship with the board. 4 3 3 4 4 3 3 4  

3. Offers professional advice to the board on items requiring board action, with appropriate recommendations 
based on thorough study and analysis. 

5 3 3 4 5 3 3 4  

4. Maintains a high degree of understanding and respect between staff and the board. 5 4 4 4 4 4 4 3  

5. Recommends policies to the board that comply with state law and State Board of Education and Tennessee 
Department of Education rules and regulations; that protect the security and integrity of the district 
infrastructure and the data it contains; and that protect the rights and confidentiality of staff and students. 

5 5 4 4 5 4 5 4  

6. Interprets and executes the intent of the board policy through the development of administrative 
procedures. 

5 4 4 4 5 3 4 4  

7. Seeks and accepts constructive criticism of work from the board. 5 3 3 4  3 4 3  

8. Supports board policy and actions to the public and staff. 5 4 4 4  3 4 4  

9. Remains impartial toward the board, treating all board members alike. 5 4 3 3 5 3 4 3  

10. Maintains/improves relations with the Board by consistent and appropriate interpersonal and professional 
interactions including but not limited to periodic joint seminars, workshops and training sessions. 

5 4 3 3  3 4 3  

11. Refrains from criticism of members of the board. 5 4 4 4 4 3 5 4  

12. Uses legal counsel in governance and procedures to avoid civil and criminal liabilities. 5 4 4 5 5 4 5 4  

13. Goes immediately and directly to the board when he/she feels an honest, objective difference of opinion 
exists between him/her and any or all members of the board, in an earnest effort to resolve such difference 
immediately. 

5 3 3 4 3 3 4 3  

14. Bases position with regard to matters discussed by the board upon principle, and is willing to maintain that 
position without regard for its popularity until an official position has been reached, after which time the 
superintendent supports the decision of the board, as long as he/she remains in its employ. 

5 3 3 4 5 4 4 4  

TOTAL MEAN SCORE FOR BOARD RELATIONSHIPS 4.93 3.71 3.5 3.93 4.25 3.29 4.07 3.57 3.91 
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RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement   

COMMUNITY RELATIONSHIPS 

 A B C D E F G H   

1. Uses information about family and community concerns, expectations, and needs regularly. 5 3 3 4 4 4 3 4   

2. Secures available community resources to help the school district solve problems and achieve goals. 5 3 3 4 4 4 4 3   

3. Establish partnerships with area businesses, institutions of higher education, and community groups to strengthen 
programs and support school district goals. 

5 3 4 4 5 5 4 3   

4. Treats community stakeholders equitably. 5 4 3 4 5 4 4 4   

5. Recognizes and values diversity. 5 4 4 5 4 4 4 4   

6. Uses public resources and funds appropriately and wisely. 5 5 4 5 5 4 5 4   

7. Models community collaboration for staff. 5 5 3 4 4 4 4 3   

8. Encourages parental involvement. 5 4 3 4 5 4 3 3   

TOTAL MEAN SCORE FOR COMMUNITY RELATIONSHIPS 5 3.88 3.38 4.25 4.5 4.13 3.88 3.5 4.07  

PERFORMANCE GOAL: Enhance and Improve Communications with All Groups                Worth 5% or $500.00 
                                                                                                  (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

        % VALUE 

- Be visible in all schools. 100 100 50 40 75 50 75 75   

- Conduct meetings to seek opinions and feedback. 100 100 50 95 75 50 75 50   

- Regularly update the Board of Education via emails. 100 100 75 100 100 90 75 50   

- Post a monthly superintendent’s newsletter to general public on website. 100 100 100 100 100 95 100 100   

- Update the Budget 101 document that was previously implemented. 100 100 100 100 100 90 100 100   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  COMMUNICATIONS 100% 100% 75% 87% 90% 75% 85% 75% 85.88% $429.40 
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RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement  

STAFF AND PERSONAL RELATIONSHIPS   

 A B C D E F G H   

1. Treats all personnel fairly. 5 4 4 5 4 4 4 4   

2. Delegates authority to staff members appropriately. 5 3 4 4 5 3 4 4   

3. Identifies and applies appropriate policies, criteria and processes for the recruitment, selection, induction, 
compensation and separation of personnel with attention to issues of equity and diversity. 

5 3 3 4 5 4 4 4   

4. Demonstrates use of system and staff evaluation data for personnel policies, decision-making, promotion of career 
growth and professional development. 

5 3 3 4 4 3 3 4   

5. Offers professional development that is focused on student learning consistent with the school districts vision and 
goals. 

5 3 4 4 5 3 3 4   

6. Considers diversity in developing learning experiences. 5 3 4 4 4 4 3 4   

7. Uses technologies in teaching and learning. 5 4 4 5 5 5 3 4   

8. Recognizes staff for their professional achievements. 5 4 4 5 5 4 3 4   

9. Models learning for staff. 5 3 3 4 4 3 3 4   

10. Provides shared leadership and decision-making opportunities for staff that promotes a climate of collaboration and 
collegiality. 

5 3 3 4 4 3 2 3   

TOTAL MEAN SCORE FOR STAFF AND PERSONAL RELATIONSHIPS 5 3.3 3.6 4.3 4.5 3.6 3.2 3.9 3.93  

PERFORMANCE GOAL: PROMOTE LEADERSHIP                                                            Worth 10% or $1,000.00 
                                                                                                                      (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

        % VALUE 

- Conduct leadership training and meetings with assistant principals. 100 100 75 100 100 85 100 75   

- Work with younger, inexperienced principals to become effective leaders. 100 100 75 100 100 75 75 75   

- Work with Lipscomb University leadership academy and provide support for potential administrators. 100 100 75 100 100 90 100 75   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  LEADERSHIP 100% 100% 75% 100% 100% 83% 92% 75% 90.63%    
$906.30 
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FACILITIES, FINANCE AND HUMAN RESOURCES 

 A B C D E F G H   

1. Demonstrates knowledge of school facilities and develops a process that builds internal and public support for 
facility needs, including bond issues and capital improvement plans. 

5 4 4 4 5 4 4 3   

2. Ensures the maintenance of school property and the safety of personnel and property. 5 4 3 4 5 4 4 4   

3. Meets and works collaboratively with the Board and appropriate staff to determine priorities for budgeting and the 
effective allocation of space and human resources. 

5 4 4 4 5 4 4 4   

4. Utilizes human and material resources outside the district that may support and/or enhance the achievement of 
goals and objectives. 

5 4 3 5 5 3 4 4   

5. Provides accurate and timely reports to the board on the financial condition of the school system. 5 5 4 5 5 4 5 3   

6. Ensures that the school plant, equipment and support systems operate safely, efficiently, and effectively. 5 4 4 5 5 4 4 4   

7. Develops and monitors long-range plans for school and district technology and information systems and makes 
informed district decisions about computer hardware and software and staff developing needs while allocating 
resources consistent with district plan. 

5 5 4 4 5 3 4 4   

8. Acquires, allocates and manages district resources in compliance with all laws to ensure the effective and equitable 
support of all of the district’s students, schools and programs. 

5 4 4 4 5 4 4 4   

9. Creates and maintains a safe, clean, and aesthetically pleasing environment at all schools. 5 3 4 5 5 3 4 4   

10. Demonstrates budget management including financial forecasting, planning, cash flow management, account 
auditing and monitoring and oversees the district’s fiduciary responsibilities. 

5 5 4 5 5 4 5 4   

11. Establishes and sustains partnerships with community agencies to provide additional resources to support the 
social and emotional growth and development of at-risk students. 

5 3 3 4 4 4 3 3   

TOTAL MEAN SCORE FOR FACILITIES, FINANCE AND HUMAN RESOURCES 5 4.09 3.73 4.45 4.91 3.73 4.09 3.73 4.22  

           

PERFORMANCE GOAL:  SCHOOL FACILIITES                                                                          Worth 10% or $1,000 
                                                                                                                      (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

        % VALUE 

- Identify and purchase land for new elementary school. 75 100 75 75 100 0 75 50   

- Planning and implementation of construction of Learning Way and Central CTE. 100 100 100 100 100 75 100 75   

- Continue to monitor Cascade construction project completion and planning for move. 100 100 100 100 100 85 100 100   

- Continue to place emphasis on improving all outdoor facilities while maintaining each facility. 100 75 75 100 100 95 100 100   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  FACILITIES 94% 94% 88% 94% 100% 64% 94% 81% 88.63% $886.30 

PERFORMANCE GOAL:  FINANCIAL MANAGEMENT                                                            Worth 10% or $1,000 
                                                                                                                      (Indicate percentage as 100, 75, 50, 25, 0 of goal met)  

        % VALUE 

- No major findings in School Financial Audits. 100 100 100 100 100 90 100 100   

- Assures a fiscally responsible budget and conservative expenditures and continued growth of fund balance. 100 100 100 100 100 90 100 100   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  FINANCIAL MANAGEMENT 100% 100% 100% 100% 100% 90% 100% 100% 98.75% $987.50 
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VISION           

 A B C D E F G H   

1. Works effectively with board, staff, and community to develop long-range strategic plans. 5 3 4 4 5 3 4 3   

2. Initiates communication and facilitates cooperation and collaboration among staff regarding the district’s mission, 
curriculum and program initiatives. 

5 3 4 4 4 4 3 3   

3. Keeps board and community informed of progress towards long-range goals. 5 4 3 3 4 3 3 3   

4. Clearly articulates system’s vision, mission and priorities to community and media. 5 4 3 4 5 3 3 4   

5. Inspires others to achieve the vision of the school system. 5 4 3 4 4 3 3 3   

6. Recognizes and celebrates the contributions of school community members to the realization of the vision. 5 4 4 4 5 4 3 4   

7. Ensures that the vision shapes the educational programs, plans, and activities. 5 3 4 4 5 3 3 4   

8. Uses assessment data related to student learning to develop the school district vision and goals. 5 3 4 4 5 3 3 4   

9. Uses relevant demographic data pertaining to students and their families in developing the school district mission 
and goals. 

5 3 4 4 4 3 3 4   

10. Seeks and obtains needed resources to support the implementation of the school district mission and goals. 5 3 3 4 5 3 3 3   

11. Monitors, evaluates and advises the vision, mission, and implementation plans regularly. 5 4 3 4 4 3 3 3   

TOTAL MEAN SCORE FOR VISION 5 3.45 3.55 3.91 4.55 3.18 3.09 3.45 3.77  
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STUDENT ACHIEVEMENT 

 A B C D E F G H   

1. Develops, implements, promotes and monitors continuous improvement in student achievement by using a 
variety of appropriate techniques. 

5 3 4 4 5 3 3 4   

2. Applies effective methods of providing, monitoring, evaluating and reporting student achievement. 5 4 4 4 5 3 3 4   

3. Establishes curriculum planning to anticipate occupational trends and school-to-career needs. 5 3 4 4 5 3 4 4   

4. Uses child development and learning theories to create developmentally appropriate curriculum and instruction. 5 3 4 4 4 3 3 4   

5. Develops the curriculum design and delivery system based on curricular and assessment standards as well as 
effective and innovative practices. 

5 3 4 4 4 3 3 4   

6. Provides equitable access for students and staff to technologies that facilitate productivity and enhance 
learning. 

5 4 3 4 5 5 3 4   

7. Involves faculty and stakeholders in enhancement and renewal of curriculum to ensure alignment of curriculum, 
instruction and assessment. 

5 4 3 4 5 3 3 4   

8. Reviews analyses of student academic achievement through standardized test results and other academic 
sources. 

5 4 4 4 5 3 3 4   

9. Applies and communicates qualitative and quantitative findings to identify strengths and weaknesses in 
programs and practices in order to ensure continuous improvement. 

5 3 4 4 4 3 3 4   

10. Develops, monitors and assesses district and school improvement plans, including the regular review and 
analysis of district’s test scores by school and sub-groups. 

5 4 4 4 5 3 3 4   

11. Formulates plan to assess appropriate teaching methods and classroom management strategies for all learners. 5 3 4 4 4 3 3 4   

12. Analyzes available instructional resources including applications of technology and assign then in cost effective 
and equitable manner to enhance student outcomes. 

5 3 4 4 5 4 3 4   

13. Works collaboratively with members of the staff in using student achievement data to determine relevant 
professional development opportunities. 

5 4 4 4 5 4 3 4   

14. Meets with principals regularly to provide feedback on goal achievement and to assess ongoing school 
improvement efforts. 

5 4 4 5 5 4 3 4   

15. Encourages various staffing patterns, student grouping plans, class scheduling plans, school organizational 
structures and facilities design processes to support various teaching strategies and desired student outcomes. 

5 3 3 4 5 4 3 4   

16. Reviews, reports and reacts appropriately to state accountability measures. 5 4 4 4 4 4 3 4   

17. Identifies, clarifies, and addresses barriers to student learning. 5 3 3 4 4 4 3 4   

18. Recognizes and celebrates student accomplishments. 5 4 4 4 5 4 3 4   

19. Models learning for students. 5 4 4 4 5 3 3 4   

TOTAL MEAN SCORE FOR STUDENT ACHIEVEMENT 5 3.53 3.79 4.05 4.68 3.47 3.05 4 3.95  
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PERFORMANCE GOAL:  PROMOTE ACHIEVEMENT ACROSS THE SYSTEM                     Worth 50% or $5,000.00 
                                                                                                                                              (Indicate percentage as 100, 75, 50, 25, 0 
of goal met) 

A B C D E F G H % VALUE 

- All Bedford County schools receive a minimum of Level 3 or higher in gains on the TVAAS system. 75 75 50 50 50 25 50 50   

- A district determination of “Satisfactory” or higher in district accountability measure. 100 100 100 100 100 75 100 100   

- System-wide graduation rate of 92%. 75 100 75 91.3 75 95 100 98   

- Improve system-wide ACT composite average to 21. 75 75 50 90 50 75 75 93   

- Overall absenteeism not to exceed 10%. 75 50 25 80 50 75 75 77   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  ACHIEVEMENT 80% 80% 60% 82% 65% 69% 80% 84% 75% $3750 

           

PERFORMANCE GOAL:  INCREASE USE OF TECHNOLOGY IN SCHOOLS                          Worth 5% or $500.00 
                                                                                                                                             (Indicate percentage as 100, 75, 50, 25, 0 
of goal met) 

        % VALUE 

- Continue to purchase devices and system infra-structure for TNReady and TCAP assessments 100 100 100 100 100 85 100 100   

- Add additional 1 to 1 pilot classrooms throughout the system and add support for current 1 to 1 classrooms 100 100 100 90 100 85 100 100   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  TECHNOLOGY 100% 100% 100% 95% 100% 85% 100% 100% 97.5% $487.50 
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RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement 

 

MANAGEMENT AND OPERATIONS 

 A B C D E F G H   

1. Recognizes, students and applies emerging trends as appropriate. 5 3 4 4 4 3 3 4   

2. Ensures that operational plans and procedures to achieve the vision and goals of the school district are in place. 5 3 4 4 5 3 3 3   

3. Manages time to maximize attainment of organizational goals. 5 3 3 5 5 3 3 4   

4. Identifies potential problems and opportunities. 5 3 3 4 5 3 3 3   

5. Confronts and resolves problems in a timely manner. 5 3 3 4 5 3 3 3   

6. Aligns financial, human, and material resources to the goals of school district. 5 4 3 4 5 3 4 4   

7. Identifies multiple points of view for problem solving situation and involves stakeholders in decisions affecting schools. 5 4 4 4 4 3 3 4   

8. Solicits staff input to discuss issues and to promote effective problem-framing and problem-solving skills. 5 3 4 4 4 3 3 3   

9. Demonstrates professional and effective conflict resolution skills. 5 3 4 4 4 3 3 4   

10. Uses effective group-process and consensus building skills. 5 3 4 4 4 3 3 4   

11. Uses effective communication skills. 5 3 4 5 5 3 3 3   

12. Participates in professional learning that is aligned with strategic plan and enhances leadership skills. 5 3 4 4 5 3 3 4   

13. Implements and enforces school district code of conduct and appropriate and effective disciplinary policies, procedures 
and programs in a timely and consistent manner. 

5 3 3 4 5 4 3 4   

14. Promotes a climate of trust and teamwork within the district. 5 3 3 4 5 4 3 3   

15. Clearly communicates expectations regarding behavior and procedures for handling disciplinary problems to students, 
staff, parents and other members of the community. 

5 3 4 4 5 3 3 4   

16. Establishes procedures and practices for dealing with emergencies such as weather, threats to the school, student 
violence and trauma. 

5 4 4 5 5 5 3 4   

TOTAL MEAN SCORE FOR MANAGEMENT AND OPERATIONS 5 3.19 3.63 4.19 4.69 3.25 3.06 3.63 3.83  
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PERFORMANCE GOAL:  PROMOTE A TEAM APPROACH AT EVERY LEVEL ACROSS THE SYSTEM              Worth 5% or $500.00 
                                                                                                                                      (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

A B C D E F G H % VALUE 

- Hold regular staff meetings with supervisors when needed. 100 100 100 100 100 85 100 90   

- Monthly administrative meetings with supervisors and principals 100 100 100 100 100 90 100 100   

- Conduct smaller “grade level” or departmental meetings throughout the year to discuss common problems and solutions 
to their respective levels. 

100 100 75 100 75 90 100 50   

- Continue to improve the working relationship between the Central Office and the schools. 100 75 50 90 75 75 75 70   

- Hold end-of-year retreat with supervisors and principals to debrief and plan for next year. 100 100 100 100 100 85 100 100   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  TEAM APPROACH 100% 95% 85% 98% 90% 85% 95% 82% 91.25% $456.25 

 

 

 

INTEGRITY, FAIRNESS AND ETHICS 

 A B C D E F G H   

1. Examines personal and professional values to develop a personal and professional code of ethics that demonstrates personal integrity. 5 4 4 4 5 4 4 4   

2. Demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance. 5 4 4 4 4 3 4 4   

3. Serves as a role model. 5 3 4 4 5 4 4 4   

4. Accepts responsibility for school operations. 5 3 4 4 5 3 4 4   

5. Considers the impact of one’s administrative practices on others. 5 3 4 4 5 3 4 4   

6. Uses the influence of the office to enhance the educational program rather than for personal gain. 5 4 4 4 5 4 4 4   

7. Treats people fairly, equitably, and with dignity and respect. 5  4 5 5 5 4 4   

8. Protects the rights and confidentiality of students and staff. 5 4 4 5 5 5 4 4   

9. Demonstrates appreciation for and sensitivity to the diversity in the school community. 5 3 4 4 4 5 4 4   

10. Exhibits multicultural and ethnic understanding and sensitivity. 5 3 4 4 4 4 4 4   

11. Recognizes and respects the legitimate authority of others. 5 3 4 5 5 4 4 4   

12. Examines and considers the prevailing values of the diverse school community. 5 3 4 4 4 4 4 4   

13. Expects and promotes that others in the school community will demonstrate integrity and exercise ethical behavior throughout the district. 5 4 4 5 5 4 4 4   

14. Fulfills legal and contractual obligations. 5 4 4 5 5 4 4 4   

15. Applies laws and procedures fairly, wisely, and considerately. 5 4 4 5 5 4 4 4   

16. Maintains the physical and emotional wellness necessary to meet the responsibilities of the position. 5 3 4 4 4 4 4 4   

TOTAL MEAN SCORE FOR INTEGRITY, FAIRNESS AND ETHICS 5 3.44 4 4.38 4.69 4 4 4 4.19  
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RATING SYSTEM:  5-Exemplary Performance, 4-Above Expectations, 3-At Expectations, 2-Below Expectations, 1-Needs Improvement 

 

POLITICAL/SOCIAL/CULTURAL CONTEXT 

 

 

 

 

 

 

 

 

 A B C D E F G H   

1. Ensures that the environment in which schools operate is influenced on behalf of students and their families. 5 3 4 5 4 4 4 4   

2. Ensures that communication occurs among the school community concerning trends, issues, and potential changes in the 
environment in which schools operate. 

5 3 4 4 4 3 3 3   

3. Ensures that there is ongoing dialogue with representatives of diverse community groups. 5 3 3 4 3 4 3 4   

4. Ensures that the school community works within the framework of policies, laws, and regulations enacted by local, state, 
and federal authorities. 

5 4 3 4 5 4 4 4   

5. Ensures that lines of communication are developed with decision-makers outside the school community. 5 4 3 4 4 4 3 3   

6. Promotes and expects a district-based climate of tolerance, acceptance and civility. 5 3 4 4 5 4 4 4   

7. Establishes a culture that encourages responsible risk-taking while requiring accountability for results. 5 4 4 4 4 3 3 3   

TOTAL MEAN SCORE FOR POLITICAL/SOCIAL/CULTURAL CONTEXT 5 3.43 3.57 4.14 4.14 3.71 3.43 3.57 3.87  

           

PERFORMANCE GOAL:  CONTINUE TO IMPROVE THE CULTURE OF THE SCHOOL SYSTEM                  Worth 5% or $500.00 
                                                                                                                       (Indicate percentage as 100, 75, 50, 25, 0 of goal met) 

        % VALUE 

- Work with supervisors and principals in promoting a student-centered learning environment. 100 100 100 100 100 85 100 85   

- Promote teaching to all students, regardless of subgroup. 100 100 100 100 100 90 100 100   

- Re-establish Professional Learning Communities (PLCs) throughout the system. 100 75 100 100 100 80 100 90   

- Facilitate “family friendly” schools by removing barriers that cause a negative attitude toward school visits and the schools 
themselves. 

100 100 75 100 75 85 75 70   

TOTAL MEAN SCORE FOR PERFORMANCE GOAL:  CULTURE 100% 94% 94% 100% 94% 85% 94% 86% 93.38% $466.90 



11 
 

 

 

 

SCORES OF A 2 OR BELOW REQUIRE COMMENTARY.  PROVIDE REQUIRED OR VOLUNTARY COMMENTS HERE: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



12 
 

 

 

 

 

 



Superintendent’s Documentation for 2018-19 Goals 

 

Continue to Improve the Culture of the School System 
     •  Work with supervisors and principals in promoting a student-centered learning environment 
     •  Promote teaching to all students, regardless of subgroup 
     •  Re-establish Professional Learning Communities (PLC’s) throughout the system 
     •  Facilitate “family friendly” schools by removing barriers that cause a negative attitude toward school visits and the schools    

- Continued Schoolwide Positive Behavior Support (SWPBS) program across the system 
- Ongoing requirement of PLCs in all schools 
- Numerous meeting with administrators/grade level teachers for instruction of subgroups as part of Response to 

Intervention (RTI) 
- Conducted meetings with administrators to promote their schools as “family friendly” 
- Planned and advocated for continuous improvement of facilities at schools across the system  
- Increased dialogue with building principals to improve school culture, communication, and instruction based on the needs 

of each individual school 
  

Promote a Team Approach at Every Level Across the System 
     •  Hold regular staff meetings with supervisors when needed. 
     •  Monthly administrative meetings with supervisors and principals 
     •  Conduct smaller “grade level” or departmental meetings throughout the year to discuss common problems and solutions  
     •  Continue to improve the working relationship between the Central Office and the schools 
     •  Hold end-of-year retreat with supervisors and principals to debrief and plan for next year 

- Regular staff meeting with instructional team/supervisors (see attached calendar) 
- Conducted administrative meetings with supervisors and principals (see attached calendar) 
- Held annual administrator’s retreat at the end of the school year.  Debriefed previous year, planning for upcoming year, 

training and legal updates for principals and assistant principals. 
- Starting Smart new teacher orientation – addressed all the new teachers in our system 
- Required Professional Learning Communities (PLCs) in all schools 
- Addressed all new teachers at system-wide in service 
- Numerous grade level and sub-group level meetings on curriculum standards conducted almost weekly 



- Additional Financial Management Training for Principals and Bookkeepers in January 
- Staff Development presentations for new staff from the Office of Civil Rights 
- Additional training for schools on school security 

 
 

Enhance and Improve Communication with All Groups 
     •  Be visible in all schools 
     •  Conduct meetings to seek opinions and feedback 
     •  Regularly update the Board of Education via emails 
     •  Post a monthly superintendent’s newsletter to general public on website 
     •  Update the Budget 101 document that was previously implemented 

- Addressed all teachers during CORE conference 
- Teacher recruitment at MTSU and other universities  
- Met with Youth Leadership Bedford  
- Spoke to various PTOs and civic clubs throughout the yeare 
- Certified school system with the Chamber’s 3 Star Award 
- Encourage an open line of communication to my office 
- Member of Joint Economic Development Board, Workforce Development Area Six Board of Directors, local Chamber of 

Commerce Board of Directors, Technology Advisory panel 
- Ready, Set, Go kindergarten orientation in the spring 
- Continue with Partners in Education program implemented with the Chamber to match local business partners with each 

of our schools 
- Regularly updated the Board of Education via emails 
- Issued a superintendent newsletter in English and Spanish to all staff and stakeholders via the school website, emails, 

School Messenger and social media 
- Updated Budget 101 document developed to inform stakeholders on budget basics 
- Friday briefings 
- Represented the school system at numerous community functions such as Boys and Girls Club, United Way, school 

activities, school ballgames, Boy Scouts, Senior Citizens, CTE Committee 
- Started doing a monthly radio show on local radio station highlighting various topics throughout the school system 
- Increased the social media information through newsletters, Twitter, Facebook, and Instragram 



Promote Leadership 
     •  Conduct leadership training and meetings with assistant principals 
     •  Work with younger, inexperienced principals to become effective leaders 
     •  Work with Lipscomb University leadership academy and provide support for potential administrators 

- Conducted regular monthly principal meetings and other smaller grade level/school level principal’s meetings as needed.  
One on one meetings with principals to seek input on various issues. 

- Involving assistant principals in more Student Discipline Authority hearings to gain experience as administrators. 
- All principals participated/attended Leadership 101,202,303 training by the Tennessee Department of Education 
- Joined in partnership with Lincoln, Marshall, and Maury County school systems in conjunction with Lipscomb University to 

identify and train potential administrator candidates. 
- Attend TOSS meetings and other trainings and bring that information back to pass along to administrators 
- Attended the State Superintendent’s Conferences in September and February 
- Served on MTSU Leadership Board for education department 

Promote Achievement Across the System 
     •  All Bedford County schools receive a minimum of Level 3 or higher in gains on the TVAAS system 
     •  A district determination of “Satisfactory” or higher in district accountability measure 
     •  System-wide graduation rate of 92% 
     •  Improve system-wide ACT composite average to 21 
     •  Overall absenteeism not to exceed 10% 
     •  No major findings in School Financial Audits 

- Regular meetings with the District Data Team to analyze data and planning 
- Placed an increased emphasis with Instructional Supervisors and School Administrators in raising ELA scores and improving 

ELA instruction in collaboration with Instruction Partners during the Spring of 2019 and the Fall of 2019.  Continued 
emphasis with Instruction Partners will continue during the Spring of 2020 

- District determination rose from “Needs Improvement” to “Satisfactory” in district accountability measure 
- Thomas Magnet was named a Rewards School 
- Liberty moved off the Targeted Support list 
- Graduation rate of 91.3% - an increase of 0.4% over previous school year 
- System-wide ACT composite average of 19.5 – an 0.4% increase  
- Overall absenteeism 13.1% - a 1.2% decrease over previous year. 
- There were no major findings in school financial audits 



- Increased involvement with local TCAT, Shelbyville to increase offerings to high school students 
- TVAAS Data (see below) 

  2018 

School Wide Composite 

2019 

School Wide Composite 

Cascade Elementary 4 2 

Cascade Middle School 3 3 

Cascade High School 4 1 

Eakin Elementary 1 1 

Shelbyville Central High  1 5 

Harris Middle School 1 4 

Community Elementary 1 1 

Community Middle School 3 4 

Community High School 1 3 

Learning Way Elementary 1 3 

East Side Elementary 1 2 

Liberty Elementary 1 2 

South Side Elementary 1 1 

Thomas Magnet School 1 3 
 

School Facilities 
     •  Identify and purchase land for new elementary school 
     •  Planning and implementation of construction of Learning Way and Central CTE 
     •  Continue to monitor Cascade construction project completion and planning for move 
     •  Continue to place emphasis on improving all outdoor facilities while maintaining each facility 

- Monitored progress on construction and completion of Cascade (logistics of moving into new building; updates to middle 
school; furniture and technology; meetings with architects, planners, construction superintendent, Bell Buckle 
representatives over issues.  Opened new Cascade High in August 2019. 

- Planned for Learning Way addition and other capital projects 
- Planned and advocated for funding projects through capital outlay at schools across the system 
- Continue to work with board to keep current the master building plan 



- Capital outlay improvements – SCHS Track, Cascade Middle theater seats and air vent doors, Eastside gym, Southside gym, 
Liberty parking lot, football stadium improvements at Cascade and Community 

- Continuous planning with Daniel Kleindienst on facilities improvement across the system 
- Meetings on energy savings with Daniel Kleindienst 

Increase Use of Technology in Schools 
     •  Continue to purchase devices and system infra-structure for TNReady and TCAP assessments 
     •  Add additional 1 to 1 pilot classrooms through the system and add support for current 1 to 1 classrooms 

- Through budget have more than adequately addressed the technology needs to meet TN Ready and TCAP assessments 
- The number of desktops, laptops & Macbooks in the 2018-19 school year was 6,750.  This number increased over the 

summer to start the 2019-20 school year with 8,736 devices. 
- Continue working towards open source for textbooks through professional development with teachers 
- Purchased laptops for all teachers 
- Expanded one to one classrooms in preparation for one to one across the system 

 



Superintendent Goals for 2019-20 School Year 

Bedford County Department of Education 

 

 

Continue to Improve the Culture of the School System 

 

 Engage with Supervisors and School Administrative teams in promoting a student-

centered learning environment. 

 Continue with Professional Learning Community work.  

 Facilitate and promote “family friendly” schools by removing barriers that cause a 

negative attitude towards our schools. 

 Increase community outreach opportunities. 

 Increase family involvement programs throughout the system. 

 

 

Promote a Team Approach at Every Level Across the System 

 

 Hold regular staff meetings with various levels of leadership teams. 

 Monthly administrative team meetings with supervisors and principals 

 Conduct smaller grade level meetings and departmental meetings throughout the year. 

 Conduct one-on-one meetings with Principals to discuss areas of need. 

 Provide support for Principals and Assistant Principals in handling difficult problems. 

 

 

Enhance and Improve Communications with All Groups 

 

 Coordinate with the system-wide Communications Coordinator to promote positive 

interactions between the schools and community. 

 Promote the school system through social media and system-wide newsletters. 

 Regularly update the Board of Education via emails. 

 Update the Budget 101 document each year to reflect each school year’s budget. 

 

 

Promote Leadership 

 

 Conduct leadership training and meetings with Assistant Principals and less experienced 

Principals. 

 Work with younger, less experienced Principals to become effective leaders. 

 End-of-year Retreat with all supervisors, principals and assistant principals to plan for 

upcoming school year. 

 

 

 

 

 

 



Promote Achievement Across the System 

 

 All schools receive a minimum of Level 3 or higher in gains on the TVAAS system 

 A district determination of “Satisfactory” or higher in district accountability measure 

 System-wide Graduation Rate of 92% or higher 

 System-wide ACT composite average of 21 

 Overall absenteeism rate not to exceed 10% 

 Increase ELPA success rate. 

 Increase proficiency in ELA. 

 

 

School Facilities 

 

 Identify and purchase land for new elementary school. 

 Continue to update 10 year building plan. 

 Monitor Learning Way construction project.  

 Continue to monitor, coordinate, and plan to update facility needs across the system. 

 Improve outdoor facilities throughout the system. 

 Coordinate with the maintenance department to develop a long-range capital outlay plan 

for roofs, HVAC, boilers, etc. 

 Begin to develop a rezoning plan for new elementary school. 

 Develop and implement a comprehensive energy management plan. 

 

 

Technology in Classrooms 

 

 Continue to update infrastructure requirements as needed for testing and curriculum. 

 Monitor and evaluate the one-to-one device program started this year in the high schools. 

 Continue to increase the number of computers and other devices in our schools. 

 Have a comprehensive plan in place for technology in schools. 

 

 

Human Capital 

 

 Recruit and retain highly effective teachers for our schools. 

 Increase the pay for all employees. 

 Provide more benefits for all employees. 

 Begin to Grow Our Own future teachers through middle school and high school courses. 

 Strive for Competitive wages and benefits for all employees. 

 

 

 

 

 

 

 



School Safety 

 

 Provide a safe learning environment for all students and employees. 

 Continue to work with the local Sheriff’s Department in providing and training highly 

effective Student Resource Officers. 

 Continue to monitor and maintain comprehensive safety plans for each school in 

conjunction with local law enforcement and emergency management agencies. 

 

 

Financial Management 

 

 No major findings in School Financial Audits 

 Work with County Commission in obtaining funds for new school. 

 Maintain a fiscally responsible budget, conservative expenditures and continued growth 

of fund balance. 
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