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Cleveland City Schools
Board of Education Regular Meeting \ /
June 15, 2026 3:00 PM Cleveland
Educational Support Center ClTYy ScHOoOLS
1. Welcome
2. Moment of Silence/Pledge of Allegiance
3. Public Comments
4. Comments from Chairman Tucker
5. Consent Agenda

A.
B.
C.

®@mmo

H.

Approval of Regular Agenda
Approval of Minutes from May 4, 2026, Board Meeting
Approval of Overnight Field Trips

o 2986
o 2996
o 2998
o 3024*
o 3022

*pre-approved 6/2/26 by Chairman due to travel prior to 6/15/26
Approval of 2026-27 LEA Consolidated Plan
Approval of 2026-27 DHA Committee
Approval of 2026-27 Board of Education Meeting Dates
Approval of Second Reading of Policies

e 6.411

e 4214
Approval of Tenure Reinstatement

e Tenure reinstatement for Stephanie Garcia

Regular Agenda

A

B.

C.

D.

Director's Update
e Director of Schools, Dr. Jeff Elliott, will present an update to the Board
highlighting all the great things happening in Cleveland City Schools
Spotlight
1.  Recognition of Retirees
e Asst. Director of Schools, Mr. Kelly Kiser, will recognize the
following CCS Retirees:
David Stone, Doug Moore, Angela Gardner, Donald Markham, Linda
Gibson, Mary Ann Poplin, Zachery Riggins, Erin Hattabaugh, Melissa
Bishop, and Miriam Anderson
Annual Cell Phone Policy Review
e Principal Bob Pritchard will present an annual review of the Cell
Phone Policy
*First Reading of Policies



e 1.306
e 6.4051
e 1.403
E. *New Job Descriptions
F. *Special Populations School Bus Purchase
e Operations Director, Hal Taylor, will present information to the Board
requesting approval to move forward with the purchase of a new
school bus for Special Populations
G. *CCS-Lee University Childcare Partnership
Strategic Plan Focus — School Nutrition
e Supervisor of School Nutrition, Kathy Barry, will present an update to
the Board
7. Facilities Update
¢ Facilities Committee Chair, Andy Lay, will share the latest Committee
Meeting information with the Board
A. Turf Tank Robot
B. Summer 2026 Projects
e Operations Director, Hal Taylor, will update the Board on
CCS summer projects
8. Legislative Updates
e Carolyn Ingram will present a TSBA update to the Board
9. "B"™ Agenda
A. Financial Report
B. Personnel Report
c. Dates to Remember
July-
16-18- TSBA Summer Law Conference
22- Administrator Retreat
29-30- Teacher Inservice
31- Teacher Workday

I

August-

3- District Convocation

4-5- Reconnect Days

6- Teacher Workday

7- First Full Day for Students

10- Board of Education Meeting
10. Adjourn



per mile and $28.00 per hour. There will be an additional $140 per day “On Call” fee for weekends and holidays
Transportation will bill the Trip Sponsor for the driver/mileage/bus/damage after the trip is completed. This will be done on a monthly basis

Trip Number 2986
* Category Travel With Students
* Type of Trip Field Trip

*  Field Trip Event

Standard Field Trip

Trip Leave Trip Return
* Date 7/12/26 Sunday * Date 7/15/26
* Time 8:00 AM * Time 10:00 PM

Trip Year/Week 2026-29

* Is this an overnight trip? Yes

Is this an overnight trip? Additional Information

* Please list all chaperones for this overnight trip including non- I'm not positive who it will be, but possibly Cecily Williams (and possibly
staff boys), or possibly Holly Dunn {and male chaperone TBA if | take boys).”
chaperone who is a CCS employee and, if | take boys, alsc a male chap

* Indicate cost per person and how the trip is being funded (parent $400 per person, paid for by yearbook account uniess we fly, in which cz
or district?) \pay for the fiight ($250).

Comments

Enter any comments about this trip that is

important for the driver to know such as drop off CHS Yearbook trip to Orlando, Florida, to Yearbookpalooza.
location. Also, indicate the group, club or

organization that is traveling, and any

information about parking at the destination

This information will print on the trip ticket for the

driver

Your School/Dept (i) 020 Cleveland High School
850 Raider Drive, Cleveland, TN 37312

Do you have students with health concerns
on this trip? Don't list student names, only O Yes @ No
the health conditions due to FERPA/HIPPA.

Other (Type Below
* Main Destination (1) At )

Orlando, FL, USA

Destination

Yearbook Palooza
Name

Destination Not Listed Orlando, FL

i Add a Stop on the Way There ‘

. Add a Stop on the Return ]

* Approximate Nbr of Miles

Round Trip 1182.00 CALCULATE MILES

. Funding Source

#1 Other v Budget Code N/A
Funding Source Please indicate' the funding information in the Budget Code
Desc Budget Code Field to the right Desc
Funding Approver
Are funds payable to a third party? @ ves O No

(Does venue require payment prior to trip?)

Amount of Payment don't have total yet

Payment Option Mail Check



Purchase Order/Requisition Nbr

Payment Due To

Comments Concerning Payment

Teacher / Advisor / Staff Name
Teacher / Advisor / Staff Phone #

Teacher / Advisor / Staff Email

O will Pick Up Check

Not gotten yet

finot sure yet
121 Eddie Wilson Ln
Cleveland

AthenaDavis
4232843755

! adavis@clevelandschools.grg

Note: This email will receive the requester emails if different from requester

Emergency Contact Info

Emergency Contact Name

*

Emergency Contact Phone #

* Grade Level(s) Making Trip

* Educational Objective for Field Trip

Number of Individuals Making Trip

* Male Adult/Chaperone 1

* Male Students 3

. Will the students be away from school during
funch?

Additional Information

* Female Adult/Chaperone 1

* Female Students 6

Same as Teacher / Advisor / Staff
Athena Davis

4232843755

GAII DPrE-K GK C]1 DZ DJ D4 DS [:]G D7 DB 9 10

The objective is to attend Yearbookpalooza, the annual yearbook conference in Orlando,
will have an opportunity to attend conference sessions and leam about the making ofay
business of yearbook, meet with an artist to create our cover, and work on leadership ant

Total Adult/Chaperone 2
Total Students 9

O Yes @ No

* Will you be using external transportation-Does NOT include charters-- (includes plane, rental van, personal vehicle or walking)?

* Please indicate mode of travel instead of, or in addition to, the reserved vehicle(s). Please include details of trip, including itinerarie:
please do not indicate that in this section. Use the next section to reserve the vehicle.

"We will probably leave on July 12 and retumn on July 15. | have inquired about the district vehicle, but have not gotten an answer yet. If not, we*

imember car (or cars) or fly and then rent a vehicle in Florida.

Vehicles Needed

* Do you need a school bus, staff van or charter bus? O Yes @ No

Person Submitting Request
Date Submitted

adavis@clevelandschools.org

May 3, 2026, 10:13:15 PM

» Trip Estimator (click to open and enter additional information for estimating trip cost)

Level 01 Approval - Location Approval

Comment
Decision Approved
Name bpritchard@clevelandschools.org

Decision Date May 4, 2026, 4:20:36 PM

Level 02 Approval - Second Level Location Approval

Comment
Decision Approved
Name llaing@clevelandschools.org

Decision Date May 4, 2026, 4:42:50 PM



Level 07 Approval - Overnight Trip Approval

Comment

Decision Approved

Name jelliott@clevelandschools org
Decision Date May 5, 2026, 9:03:24 PM

Level 10 Approval - School Board Approval

Comment

Decision O Approved O Denied
Designated Approver awheeler@clevelandschools.org
Name

Decision Date

Supporting Documents
(@) | choose File | No file chosen

File Type Size File Name Created On
Request Status Trip: 2986 Pending School Board Approval
Final Approval Date
Email Audit Log:( R- =5 |
mail Audit Log:| »- =
Page << First | =Previous |
Subject: Email Sent on: Email Sent by: Email Sent To:
Date User Action
5/5/26, 9:03:24 PM jelliott@clevelandschools.org Central Office Level Approved
5/4/26, 4:42:50 PM llaing@clevelandschools.org Second Leve! Location Level Approved
5/4/26, 4:20:36 PM bpritchard@clevelandschools.org Location Level Approved

Version 4 6 163



per mite and $28 .00 per hour. There will be an additional $140 per day "On Cali” fee for weekends and holidays
Transportation will bill the Trip Sponsor for the driver/mileage/bus/damage after the trip is completed. This will be done on a monthly basis

Trip Number - _2996

* Category Trave! With Students
* Type of Trip Athletic

-

Athletic Event (you may check more than one)

Cheerleading Varsity

Trip Leave Trip Return
* Date 716126 Monday * Date 719126
Time 4:00 AM * Time 3:30 PM

Trip YearWeek 2026-28

* s this an overnight trip? Yes

Is this an overnight trip? Additional Information

* Please list all chaperones for this overnight trip including non- Faculty members
staff Megan Carroll (Teacher, cheer coach), Megan Wilson (instructional assit
coach), Nichole Armstrong (CTE Teacher, Basketball cheer coach)

v s e i

* Indicate cost per person and how the trip is being funded (parent  The hotel cost is roughly around $850 dollars. The parents are in charge
or district?) gas.

For the cheer coaches its roughly around $600 per person. The cheer a«

et Fovm ) Bimian

Comments

Enter any comments about this trip that is

important for the driver to know such as drop off The cheer team will be attending cheer camp this summer in Mason, Ohio. The team
location. Also, indicate the group, club or by carpool to and from camp. Additional information regarding departure times, car a
organization that is traveling, and any arrangements will be shared closer to camp.

information about parking at the destination

This information will print on the trip ticket for the

driver.

Your School/Dept (i) 020 Cleveland High School
850 Raider Drive, Cleveland, TN 37312

Other (Type Below
« Main Destination (i) Typ )

Mason, OH, USA

Destination Not Listed Mason, OH, USA z:m"a“"" Great Wolfe Lodge
| __ ~ Add a Stop on the Way There ]
| Add a Stop on the Retum
Qgﬂ;%xfr'::te Nbr of Miles 705.76 "CALCULATE MILES |
: ;l‘mdlng B Other Budget Code Chs Cheer
Funding Source Please indicate the funding information in the Budget Code
Desc Budget Code Field to the right Desc
Funding Approver
* Teacher/ Advisor / Staff Name Megan Carroll
* Teacher / Advisor / Staff Phone # 4237908337
Teacher / Advisor / Staff Email mturner@clevelandschools.org

Note: This email will receive the requester emails if different from requester

Emergency Contact Info Same as Teacher / Advisor / Staff

Emergency Contact Name Megan Carroll



«

Emergency Contact Phone # 4237908337

Number of Individuals Making Trip

* Male Aduit/Chaperone 0 * Female Adult/Chaperone 6

Total Adult/Chaperone 6

* Male Students 2 * Female Students 15 Total Students

17

Additional Information

* Will you be using external transportation-Does NOT include charters-- (includes plane, rental van, personal vehicle or walking)?

* Please indicate mode of travel instead of, or in addition to, the reserved vehicle(s). Please include details of trip, including itinerarie:
please do not indicate that in this section. Use the next section to reserve the vehicle.

parents will be carpooling there and back.

Vehicles Needed

* Do you need a school bus, staff van or charter bus? O Yes @ No

Person Submitting Request
Date Submitted

mecarroll@clevelandschools org

May 19, 2026, 9:47:09 AM

» Trip Estimator (click to open and enter additional information for estimating trip cost)

Level 01 Approval - Location Approval

Comment

Decision Approved

Name bpritchard@clevelandschools.org

Decision Date May 22, 2026, 12:51:13 PM
Level 07 Approval - Overnight Trip Approval
Comment

Decision Approved

Name jelliott@clevelandschools.org

Decision Date May 25, 2026, 8:57:21 AM

Level 10 Approval - School Board Approval

Comment

Decision O Approved O Denied

Designated Approver awheeler@clevelandschools org
Name

Decision Date

Supporting Documents

@ Choose File | No file chosen

File Type Size File Name Created On

®

Request Status Trip: 2996 Pending School Board Approval

Final Approval Date

Email Audit Log:

Page <= First | <Previcus |
Email Sent To:

" Subject: Email Sent on: Email Sent by:



Date User Action
5/25/26, 8:57:21 AM jelliott@clevelandschools.org Central Office Level Approved
5/22/26. 12:51:13 PM bpritchard@clevelandschools.org Location Level Approved



Trip YearWeek 2026-24

-

per mile and $28.00 per hour. There will be an additional $140 per day “On Call" fee for weekends and holidays.
Transportation will bill the Trip Sponsor for the driver/mileage/bus/damage after the trip is completed. This will be done on a monthly basis

Trip Number 2998
* Category Travel With Students
* Type of Trip Athletic
*  Athjetic Event (you may check more than one)

Basketball - Boys - Varsity

Trip Leave Trip Return
* Date 6/12/26 Friday " Date 6/14/26
* Time 8:00 AM * Time 8:00 PM

Buses are not available before 4:30 PM and must be returned by 12:00 AM.

Is this an overnight trip? Yes

Is this an overnight trip? Additional Information

“ Please list all chaperones for this overnight trip including non-
staff.

* Indicate cost per person and how the trip is being funded (parent
or district?)

Comments

Enter any comments about this trip that is
important for the driver to know such as drop off
location. Also, indicate the group, club or
organization that is traveling, and any
information about parking at the destination

This information will print on the trip ticket for the
driver

Your School/Dept (i)

Howard Pride, Chuck Condo, Darnell Mee, Dawn Barger

Basketball Account will pay for team camp and 1 meal / day. Players will
food and snacks they want (Approximately $50).

We will be playing in BCAT live period toumament at Franklin HS. We have not receiy
unsure of exact times and dates at the moment.

020 Cleveland High School

850 Raider Drive, Cleveland, TN 37312

Other (Type Below
* Main Destination (i) (Typ )

Franklin County, TN, USA

Destination Not Listed Franklin, TN, USA

Add a Stop on the Way There |

1

Add a Stop on the Return

Destination Franklin HS
Name

Qgﬂ;%"ﬂ:te Nbr of Mites 183.63 | CALCULATE MILES

;;‘“d'"g R Other w Budget Code 602
Funding Source Please indicate the funding information in the Budget Code

Desc Budget Code Field to the right Desc

Funding Approver

Teacher / Advisor / Staff Name

Teacher / Advisor / Staff Phone #

Teacher / Advisor / Staff Email

Dawn Barger
731-445-0382

dibarger@clevelandschools.org

Note: This email will receive the requester emails if different from requester

Emergency Contact Info

(O same as Teacher / Advisor / Staff



* Emergency Contact Name Howard Pride

* Emergency Contact Phone # 256-690-6099

Number of Individuals Making Trip

* Male Adult/Chaperone 3 * Female Adult/Chaperone 1 Total Adult/Chaperone 4

* Male Students 15 * Female Students 0 Total Students 15

Additional Information

* Will you be using external transportation-Does NOT include charters-- (includes plane, rental van, personal vehicle or walking)? O

Vehicles Needed

* Do you need a school bus, staff van or charter bus? ® ves O No

Check here to indicate trip is drop-off only Location

Check here to indicate trip is pickup only Location

Vehicle Pickup Vehicle Return

* Date 6/12/26 *  Date 6/14/26
Time 8:00 AM * Time 8:00 PM

«

Total Trip Hours 60.00

* Type of vehicles needed to reserve van #3 ()
* How many vehicles do you need? 2
Do you need a wheelchair lift? No

Nbr Wheelchair Slots 0  Nbr Seatbetts O  Nbr Fold Down Seats 0

Special Needs

Comments or Details Concerning Needs

General Information
Owner vmack@clevelandschools.org

Bid |d/Closing Date
Reserve Vehicles

Location Used to Reserve Vehicles 000 Transportation
vmack@clevelandschools org

Trip Location Zone Main Trip Year/Week:
Trip Hours: 60.00
Total Number of Vehicles Needed: 2 Number w/ Lift:
Person Submitting Request dibarger@ctevelandschools.org
Date Submitted May 21, 2026, 8:46:44 AM

» Trip Estimator (click to open and enter additional information for estimating trip cost)

Level 01 Approval - Location Approval

Comment

Decision Approved

Name bpritchard@clevelandschools org
Decision Date May 22, 2026, 12:50:54 PM

Level 07 Approval - Overnight Trip Approval



Comment
Decision

Name

Decision Date

Please pass along information of where the team will be staying overnight. | hope the t

goes well

Approved

jelliott@clevelandschools org

May 25, 2026, 8:56:19 AM

Level 09 Approval - Transportation Approval

Comment

Decision

Name

Decision Date

Approved

vmack@eclevelandschools org

May 26, 2026, 7:50:44 AM

Level 10 Approval - School Board Approval

Comment

Decision

Designated Approver
Name

Decision Date

Supporting Documents
(i) [ Choose File | No file chosen
File Type Size

®

Request Status Trip: 2998

Final Approval Date

Emiail Audit Log:

O Approved O Denied

awheeler@clevelandschools org

File Name

Pending School Board Approval

Subject: Email Sent on: Email Sent by:
Date User
5/26/28, 7:50:44 AM vmack@clevelandschools.org
5/25/26, 8:56:19 AM jelliott@clevelandschools.org

5/22/26, 12:50:54 PM bpritchard@clevelandschools org

Created On

i 1 ‘Page << First | <Previous |

Email Sent To:

Action
Additional Level 1 Approved
Central Office Level Approved

Location Level Approved



per mile and $28.00 per hour. There will be an additional $140 per day "On Call" fee for weekends and holidays
Transportation will bill the Trip Sponsor for the driver/mileage/bus/damage after the trip is completed. This will be done on a monthly basis

Trip Number 3024
* Category Travel With Students
* Type of Trip Field Trip
*  Field Trip Event
CTE Field Trip
Trip Leave Trip Return
* Date 6/12/26 Friday * Date 6/13/26
* Time 5:00 AM ' Time 9:00 PM
Trip YearWeek 2026-24
* Is this an overnight trip? Yes
Is this an overnight trip? Additional Information
* Please list all chaperones for this overnight trip including non- Michael Ritchie

staff

* Indicate cost per person and how the trip is being funded (parent  welding club fund will be paying for the hotel and gas. students will cove

*

or district?)

Comments

Enter any comments about this trip that is
important for the driver to know such as drop off
location. Also, indicate the group, club or
organization that is traveling, and any
information about parking at the destination

This information will print on the trip ticket for the
driver,

Your School/Dept (i)

Do you have students with health concerns
on this trip? Don't list student names, only
the health conditions due to FERPA/HIPPA.

Main Destination (i)

CHS welding has been invited to represent Chattanooga and nearby areas for an Am
district 8 competition. This would be against Huntsville,Nashville, Atlanta, Knoxville, C
of the 5 cities are the best.

020 Cleveland High School
850 Raider Drive, Cleveland, TN 37312

O Yes @ No

Other (Type Below)

2603 N Memorial Pkwy, Huntsville, AL 35810, USA

Destination Not Listed Huntsville C

Add a Stop on the Way There

Destination

Huntsville Center fc
Name

enter for Technology, North Memorial Parkway, Hunts\

Add a Stop on the Return

|

Approximate Nbr of Miles

Round Trip 300.00

Funding Source

# CTE v

Funding Source For Career/Tech trips and

Desc

CALCULATE MILES

Budget Code

Band use only Budget Code
Desc

Funding Approver rstephens@clevelandschools.org

Are funds payable to a third party?

(Does venue require payment prior to trip?)

*

*

Teacher / Advisor / Staff Name

Teacher / Advisor / Staff Phone #

O Yes @ No

Michael Ritchie

4234781113



Teacher ! Advisor / Staff Email mritchie@clevelandschools.org

Note: This email will receive the requester emails if different from requester

Emergency Contact Info Same as Teacher / Advisor / Staff
* Emergency Contact Name Michael Ritchie
* Emergency Contact Phone # 4234781113

Grade Level(s) Making Trip Oan Oeex Ok J¢ J2 O Oe Os Qs 07 Os Os Om
* Educational Objective for Fietd Trip CHS welding has been invited to represent Chattancoga and nearby areas for an Americ

/district 8 competition. This would be against Huntsville,Nashville,Atlanta, Knoxville, Chatt
iwhich of the 5 cities are the best.

Number of Individuals Making Trip

* Male Adult/‘Chaperone 1 * Female Adult/Chaperone 0 Total Adult/Chaperone 1

* Male Students 3 * Female Students 0 Total Students 3

. Will the students be away from school during @ ves O No
lunch?

. If so, will these students need packed O Yes @ No
lunches?

Nbr Students 3 Teacher Michael Ritchie
Students will be away from school during the lunch period, so therefore lunches are not needed

Additional Information

* Will you be using external transportation-Does NOT include charters— (includes plane, rental van, personal vehicle or walking)?

* Please indicate mode of travel instead of, or in addition to, the reserved vehicle(s). Please include details of trip, including itinerarie:
please do not indicate that in this section. Use the next section to reserve the vehicle.

personal vehicle

Vehicles Needed

* Do you need a school bus, staff van or charter bus? O Yes @ No

Person Submitting Request mritchie@clevelandschools.org

Date Submitted Jun 2, 2026, 12:20:30 PM

)» Trip Estimator (click to open and enter additional information for estimating trip cost)

Level 01 Approval - Location Approval

Comment

Decision Approved

Name bpritchard@clevelandschools.org
Decision Date Jun 2, 2026, 3:22:30 PM

Level 05 Approval - Funding Source Approval

Comment

Decision Approved

Name rstephens@clevelandschools org
Decision Date Jun 2, 2026, 9:29:39 PM

Level 07 Approval - Overnight Trip Approval

Comment
Decision Approved
Name jelliott@clevelandschools,org

Decision Date Jun 3, 2026, 6:58:44 AM



Level 08 Approval - CTE/Fine Arts Approval

Comment

Decision

Name

Decision Date

Level 10 Approval - School Board Approval

Comment

Decision

Designated Approver
Name

Decision Date

Approved

rstephens@clevelandschools.org

Jun 3, 2026, 7:36:31 AM

@] Approved  Denied

awheeler@clevelandschools.org

Supporting Documents

@ | Chaose File | No file chosen

File Type

®

Request Status Trip: 3024

Final Approval Date

Email Audit Log:

Subject:

Date

6/3/26, 7:36:31 AM
6/3/26, 6:58:44 AM
6/2/26, 9:29:39 PM
6/2/26. 3:22:30 PM
6/2/26, 12:21:19 PM
6/2/26, 12:20:43 PM
6/2/26, 12:20:40 PM
6/2/26, 12:20:30 PM

Size

Email Sent on:

User
rstephens@clevelandschools org
jelliott@clevelandschools org
rstephens@clevelandschools.org
bpritchard@clevelandschoois.org
jelliott@clevelandschools.org
jelliott@clevelandschools.org
jelliott@clevelandschools.org

jelliott@clevelandschools org

File Name Created On

Pending School Board Approval

Page <</First | < Pravious' |
Email Sent by: Email Sent To:

Action

Level 08 Approved

Central Office Level Approved

Funding Level Approved

Location Level Approved

Save and Close Trip (Submit Page Determines Return)
Trip Leave date/time changed to 06/12/2026 05:00:00 AM
Trip Leave date/time changed to

Duplicated from Trip Number 2997

Version 4 6 167



-

Athletic Event (you may check more than one)

Basketball - Girls - Varsity

Trip Leave
* Date 6/18/26

* Time 9:00 AM

Trip Year/iWeek 2026-25

Trip Return

Thursday * Date 6/19/26

Time

Buses are not available before 4:30 PM and must be returned by 12:00 AM

* |Is this an overnight trip? Yes

Is this an overnight trip? Additional Information

* Please list all chaperones for this overnight trip including non-

staff.

* Indicate cost per person and how the trip is being funded (parent

or district?)

Comments

Enter any comments about this trip that is

important for the driver to know such as drop off

location. Also, indicate the group. club or
organization that is traveling, and any
information about parking at the destination.

This information will print on the trip ticket for the

driver.

Your School/Dept (i)

Main Destination (i)

Martin Hensley, Bianca Hensley, Holly Stroud

parents

020 Cleveland High School -

850 Raider Drive, Cleveland, TN 37312

Other (Type Below) -

500 Blue Devil Blvd, Lebanon, TN 37087, USA

Destination Not Listed

_Lebanon High Schoal, Blue Devil Boulevard, Lebanon, TN, USA

Destination
Name

Add a Stop on the Way There

|

Add a Stop on the Retum

)

* Approximate Nbr of Miles

Round Trip 328.79

. Funding Source

#1 School v

Funding Source
Desc

Funding Approver
* Teacher/ Advisor/ Staff Name

* Teacher ! Advisor/ Staff Phone #

Teacher / Advisor ! Staff Email

| CALCULATE MILES
Budget Code
Budget Code
Desc
Martin Hensley
. 9316440489

mhensley@clevelandschools.org

Note: This email will receive the requester emails if different from requester

Emergency Contact Info

Emergency Contact Name

" Emergency Contact Phone #

Number of Individuals Making Trip

* Male Aduit/Chaperone 1

* Male Students 0

Additional Information

* Fermale Adult/Chaperone 1

* Female Students 5

(J Same as Teacher / Advisor / Staff
i Martin Hensley

7314370127

Total Adult/Chaperone
Total Students

9:00 PM

Lebanon High Sche



Vehicles Needed
* Do you need a school bus, staff van or charter bus? @ Yes O No

Check here to indicate trip is drop-off only Location

Check here to indicate trip is pickup only Location

Vehicle Pickup
N Date 6/18/26

M Time 9:00 AM
Total Trip Hours 36.00

* Type of vehicles needed to reserve

* How many vehicles do you need?

* Do you need a wheelchair lift?

Nbr Wheelchair Slots O Nbr Seatbelts O

Special Needs

Comments or Details Concerning Needs

General Information
Owner
Bid Id/Closing Date

Reserve Vehicles

Location Used to Reserve Vehicles

Trip Location Zone
Trip Hours:
Total Number of Vehicles Needed:

Person Submitting Request
Date Submitted

» Trip Estimator (click to open and enter additional information for estimating trip cost)

Vehicle Retum

"

.

van #4 (1)

No

Nbr Fold Down Seats 0

vmack@clevelandschools.org

000 Transportation

vmack@clevelandschools org
Main

36.00

1

mhensley@clevelandschools org
May 31, 2026, 6:53:04 PM

Level 01 Approval - Location Approval

Comment

Decision

Name

Decision Date

Approved

bpritchard@clevelandschools.org
Jun 2, 2026, 10:55:33 AM

Level 07 Approval - Overnight Trip Approval

Comment

Decision

Name

Decision Date

Approved

jelliott@clevelandschools.org
Jun 2, 2026, 12:19:57 PM

Level 09 Approval - Transportation Approval

Comment

Decision

Name

Decision Date

Approved

vmack@clevelandschools.org
Jun 4, 2028, 6:21:22 AM

Level 10 Approval - School Board Approval

Comment

6/19/26
9:00 PM

Trip Year/Week:

Number w/ Lift:



Name
Decision Date

Supporting Documents

[—
(B) | Choose File | No file chosen Add
Size File Name

File Type Created On

@ Sand Email Commenls Creale Duplicate Requesl Cancel Trip/Reservalions teschedule Tnp

Request Status Trip: 3022 Pending School Board Approval

Final Approval Date

Email Audit Log:
e biBge <sFirst | < Previous |

4 Subject: Email Sent on: Email Sent by: Email Sent To:

Date User Action

6/4/26, 6:21:22 AM vmack@clevelandschools.org Additional Level 1 Approved

6/4/26, 6:21:07 AM vmack@clevelandschools.org Vehicle type changed to Van #4

6/2/26, 12:19:57 PM jelliott@clevelandschools.org Central Office Level Approved

6/2/26, 10:55:33 AM bpritchard@clevelandschools.org Location Level Approved
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2026-27 DHA Committee

Mike Chai- DHA Hearing Officer
Cliff Eason- Permanent Member

August — Kellye Bender
September - Kellye Bender
October - Joel Barnes
November - Joel Barnes
December - Leneda Laing
January - Leneda Laing
February — Michael Kahrs
March - Michael Kahrs
April — Valery Taylor
May — Christy Duncan

DHA's will be held at the ESC in the 3rd floor Digital
Presence Space



2026-2027 CCS Board Meeting Schedule

Date of Time of Site
Board Board
Meeting Mtg.
Aug. 10, 26 | 5:30 p.m. ESC Board Room
Tues. Sept. 8, | 5:30 p.m. ESC Board Room
26
Oct. 12, ‘26 5:30 p.m. ESC Board Room
Nov. 2,26 | 5:30 p.m. ESC Board Room
Dec. 7, ‘26 5:30 p.m. ESC Board Room
Jan. 11,27 | 5:30 p.m. ESC Board Room
Feb. 1, 27 5:30 p.m. ESC Board Room
Mar. 1, 27 5:30 p.m. ESC Board Room
Apr. 5, 27 5:30 p.m. ESC Board Room
May 3, 27 5:30 p.m. ESC Board Room
June 14, ‘27 | 3:00 p.m. ESC Board Room




Cleveland City Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Reviews A i 6.411 06/15/26
eview: Annually, in ‘N 7
April Student ellness Rescinds: Issued:
6.411 05/05/25

The Board recognizes the value of proper nutrition, physical activity, and other health conscious
practices and the impact that such practices have on student academic achievement, health, and well-
being. In order to provide an environment conducive to overall student wellness, this policy shall be
followed by all schools in the district.!

A WN PR

COMMITMENT TO COORDINATED SCHOOL HEALTH

All schools shall implement the Centers-of Disease-Control-and Prevention s (EPC) Coordinated
School Health (CSH) program for appreach-to-managing-new-and-existing wellness related programs

and services in schools and the surrounding community based on state law and State Board of
Education CSH standards and guidelines. The school district's Coordinated School Health Coordinator
10  shall be responsible for overseeing compliance with State Board of Education CSH standards and

11 guidelines in the school district.

u

O 00 N O

12 SCHOOL HEALTH ADVISORY COUNCIL>*?

13 A school district health advisory council shall be established to serve as a resource to schools for

14  implementing policies and programs and develop an active working relationship with the county health
15  council. The council shall consist of individuals representing the school and community, including

16  parents, students, teachers, school administrators, health professionals, school food service

17  representatives, and other stakeholders concerned with the health and wellness of students members-of
18  the-publie. The primary responsibilities of the council include, but are not limited to reviewing the

19  CSH plan, and as necessary, making recommendations as to procedures and programs.:

20
21
22
23
24
25
26
27
28
29

30 The State Board of Education's Coordinated School Health and Physical Activity policies shall be used
31  as guidance by the council to make recommendations. The Board will consider recommendations of
32 the council in making policy changes or revisions.

Version Date: May 27, 2026
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Student Wellness 6.411

Additionally, each school will have a Healthy School Team that is representative of all eight (8)
components of the CSH program. The team member shall consist eensisting-of the principal, teachers,
staff, students, parents, community members;-and-administrators: with at least half of the team
members being non-school personnel.? The Team will hold Healthy School Team meetings during the
school year to assess needs and oversee planning and implementation of school health efforts. The
Director of Schools/designee will ensure compliance with the school wellness policy, to include an
assessment of the implementation of the wellness policy and the progress made in attaining the policy
goals. The assessment will be made available to the public.

COMMITMENT TO NUTRITION

All schools within the district shall participate in the USDA child nutrition programs, which may
include but not be limited to, the National School Lunch Program, the School Breakfast Program, the
Summer Food Service Program, and the After School Snack Program.’#3%

Meals shall be accessible to all students in a non-stigmatizing manner. Students will be given adequate
time to enjoy healthy meals and relax in a pleasant environment. Good nutritional habits shall be
encouraged. All foods and beverages including vending machines, fundraising items, and concessions
shall meet guidelines set forth by the Healthy, Hunger-free Kids Act of 2010 and Smart Snacks in
Schools.*>¢ The principal/designee shall be responsible for overseeing the school district’s compliance
with the State Board of Education rules and regulations for sale of food items in the school
district.2*56

Fundraising

Food-and beverages sold that can be consumed on campus during the school day must meet or exceed
the USDA Smart Snacks guidelines in school nutrition standards. Schools shall follow the limit on
days per semester in which non-healthy foods may be used for fundraisers.*

DISTRICT GOALS

The school district will promote healthy nutrition through various activities, including nutrition related
newsletters, informational links on the school district website, healthy eating posters and bulletin
boards in dining areas, and informational booths at various community functions. Nutrition education
will be offered as part of a standards based program designed to provide students with the
knowledge and skills needed to promote and protect their health as outlined in the State Board of
Education Health Education and Lifetime Wellness Standards. Nutrition education will discourage
teachers from using high fat, sugar, and sodium foods as rewards and encourage students to start each
day with a healthy breakfast. If a district engages in food or beverage marketing, all marketing shall
comply with the Smart Snacks in School nutrition standards.”®

COMMITMENT TO PHYSICAL ACTIVITY AND PHYSICAL EDUCATION?Y’

The Board recognizes that physical activity is extremely important to the overall health of a child.
Schools shall support and promote physical activity. Physical activity may be integrated into any areas
of the school program.

Page 2 of 3
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Student Wellness 6.411

Physical education classes shall be offered as part of a standards based program designed to provide
developmentally appropriate moderate to vigorous physical activity as an integral part of the class. All
physical education classes shall comply with the State Board of Education’s Physical Education
Standards.

Unstructured physical activity periods shall be offered in addition to the school district’s physical
education program. Elementary school students shall receive a minimum of forty (40) minutes of
physical activity each full school day. Middle and high school students shall receive a minimum of
ninety (90) minutes of physical activity each full school week.

Physical activity will be conducted outside if weather permits. The following activities shall not be
considered physical activity: walking to and from class, time spent on an electronic device, and time
spent in a physical education class.

Schools shall continue to offer after school sports and activities. Physical activity shall not be
employed as a form of discipline. Physical activity shall not be withheld from a student as a form of
punishment.

COMMITMENT TO CURRICULUM??
All applicable courses of study shall be based on State-approved curriculum standards.
SCHOOL HEALTH INDEX?’

All schools within the district shall annually administer a baseline assessment on each of the
recommended School Health Index modules. Results shall be submitted to the School Health Advisory
Council and reported to the Tennessee Department of Education.

RECORD KEEPING COMPLIANCE

The school district’s Coordinated School Health Coordinator shall ensure that records demonstrating
compliance with community involvement requirements are maintained. The Coordinated School
Health Coordinator shall additionally document that the school wellness policy and triennial
assessments are made available to the public.

Legal References Cross References

TCA 49-6-1022 Student Suicide Prevention 6.415
State Board of Education Policy 4.204

42 USCA § 1758b; TRR/MS 0520-01-06-.04

TRR/MS 0520-01-06

7 CFR § 210; 7 CFR § 220

7 CFR 210.31(¢)(3)({ii)

TCA 49-6-1021; Public Acts of 2025, Chapter No.

306

7 CFR § 210.31(f)

PN P =

hed
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https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-1022-school-health-program-school-health-coordinator-and-specialist-in-physical-education
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://uscode.house.gov/view.xhtml?req=(title:42%20section:1758b%20edition:prelim)%20OR%20(granuleid:USC-prelim-title42-section1758b)&f=treesort&edition=prelim&num=0&jumpTo=true
https://publications.tnsosfiles.com/rules/0520/0520.htm
https://publications.tnsosfiles.com/rules/0520/0520.htm
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-II/subchapter-A/part-210
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-II/subchapter-A/part-220
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-II/subchapter-A/part-210/subpart-F/section-210.31
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-1021-opportunities-for-physical-activity
https://publications.tnsosfiles.com/acts/114/pub/pc0306.pdf
https://publications.tnsosfiles.com/acts/114/pub/pc0306.pdf
https://www.ecfr.gov/current/title-7/subtitle-B/chapter-II/subchapter-A/part-210/subpart-F/section-210.31
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Cleveland City Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
, 4.214 06/15/26
Reytew: Annually, Use of Artificial Intelligence — —
Programs 4.214 01/12/26

General

Artificial Intelligence (Al) programs as defined by state law may be used by staff and students in the
district.!

Only approved Al programs may be utilized in student instruction or in completing student work.
The Director of Schools or designee shall develop a procedure for staff to submit additional
programs for approval.

The Director of Innovation and Technology is tasked with overseeing the implementation of Al
programs. This staff member will review artificial intelligence programs to ensure compliance with
district policies as well as state and federal student data privacy laws and present recommendations
to the Director of Schools for approval. Any approved programs shall be accessible to all students.

Employees shall not place personally identifiable information, financial information, intellectual
property, or other confidential information into an Al system except for “walled garden” Al
programs that are data-protected Al, are expressly approved by the Director of Schools fersuehuse,
on-a-user-by-user-basis and are listed in the Administrative Procedure 4.214 for such usage. These
exceptions must meet all applicable state and federal data privacy laws and be limited to platforms
operating within secured, district-controlled environments (e.g., paid, enterprise-level Al tools
integrated within a vetted Google Workspace or Microsoft 365 tenancy).

STAFF USE

Staff may use Al in the completion of their own work. This may include, but not be limited to,
drafting communications, notes, images, and the development of content for instructional or
administrative purposes, as well as analyzing data and information. The following requirements shall
be adhered to when using Al in the completion of work:

1. Employees shall disclose their use of a generative Al tool if failure to do so would:
a.  Violate the terms of the use of the Al tool;
b.  Would mislead a supervisor or others as to the nature of the work; or
c.  Would be inconsistent with the teacher code of ethic;.2

2. Employees shall take all reasonable precautions to ensure the security of private student data
when utilizing Al programs;

3. Outputs from Al programs shall be verified by reliable sources and reviewed prior to use in
order to reduce the risk of errors and inaccuracies.
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. Use of Artificial Intelligence Programs 4.214

4.  Outputs shall not be incorporated into proprietary content or works; and

STUDENT USE

Teachers may allow students to use approved Al programs for instructional purposes. Any such use
shall align with approved instructional standards and curriculum. Prior to using Al, teachers shall
ensure students are provided with appropriate instruction on the responsible use of Al.

ACADEMIC INTEGRITY

Students shall be instructed on responsible use standards including but not limited to the following:
1.  Effective use of generative Al;

2. When it is appropriate to use Al in assignments;

3. How to determine whether Al responses are accurate;

4.  Users assume responsibility for incorporating Al content responsibly; and

5. The difference between cheating and seeking support.

NOTICE TO PARENTS

The Director of Schools or designee shall provide notice to parent(s)/guardian(s) about the use of Al
programs in the district. An approved list of Al programs will be provided on the school website
through administrative procedure.

REPORTING

The Director of Schools or designee shall submit a report to the Board of Education each June on
how this policy will be enforced in the upcoming school year. The Board shall approve the report
and the Director shall submit it to the Department of Education by July 1st.

Legal References Cross References

1. TCA 49-2-203(a)(16) Use of the Internet 4.406
2. TCA 49-5-1001

Page 2 of 2


https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-203-duties-and-powers
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-5-1001-short-title
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To: Cleveland City Schools Board of Education

From: Kelly Kiser

Date: May 27, 2026

Re: Tenure Reinstatement for the June 2026 Board Meeting

The following employee is eligible for tenure reinstatement. Her reinstatement was not caught
in May because she had never been marked as losing tenure after her previous job
separation and rehire. She has met the qualifications for reinstatement and | ask that the
Board grant reinstatement of tenure tonight.

Stephanie Garcia (CHS)
Tenure Reinstatement
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The Cleveland City Schools Shield
Represents Our 4 Core Beliefs

e Ensuring Student Academic Success
e Supporting Students and Families With Services
e Creating a Clear Culture of Communication

e Recruiting, Developing, and Retaining Highly
Effective Employees




Highlights Upcoming Events Champions

End-of-the-Year Highlights
e May 4-8: Teacher Appreciation Week
May: Athletic Tournaments and Spring Performances
May 5: Professional Development Day
May 8: CHS Graduation at 6 p.m. at Raider Arena
May 9: Blue C Awards at 6 p.m. at Raider Arena
May 11: Janice White Elementary Track Meet
May 14-17: CMS Spring Musical, “The Little Mermaid”
May 15: Professional Development Day
May 18-21: School Awards Programs
May 21: Lunch with the Board and Operations Department
May 22: Abbreviated Day - Last Day
May 27: Administrator Pre-Summer Plan Session
May 28: Behavior Management Seminar with Amie Dean at Blythe-Bower
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E.L. Ross
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Disconnect to Reconnect: The Success
of Cleveland High’s No Cellphone Policy

A visual report on the positive impact of the no-celiphone policy,
Illustrating reduced suspensions and a thriving academic climate.

DECLINING DISCIPLINARY Out-of-School Suspensions (OSS)
ACTIONS (2024 vs. 2025) Reduction by Grade

Major Gains in
Senior Classes:

12th-grade

A | suspensions

R _ dropped by
f;: g ; ()

e _ & 40%

20

ST

4 ,iﬁk ;g ?ﬁw ﬁ%% L%g%;
!;Ea 4‘;& ‘?;‘ B g?ﬁ* .

2024 S5 2004 2025 203 - S 2024 2025
Oth Grade 10th Grade 11th Grade 12th Grade

Total Decrease
in Suspensions

N

POLICY

SHIFT LEADS
TO STUDENT
SUCCESS

SCHOOL-WIDE ACADEMIC &
SOCIAL BENEFITS

0ot
0

A sumMER |
SCHOOL |

s,

Enhanced Record Low Academic

Student Summer School Achievement
Engagement Enroliment Growth

Teachers report higher classroom The school achieved its lowest Policy changes led to reduced
participation and increased student- number of students required failure rates and fewer
to-student social interaction. for summer school. excessive behavior Issues.
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Cleveland City Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A 1 1.306 08/10/26
eview: nnually, . .
in September Academics Committee . —
1.306 08/10/26

The Chair of the Board shall annually appoint an Academics Committee comprised of two (2) or three
(3) Board members. The Board Chair will designate one of the appointed committee members as the
Chair of the Academics Committee. The Academics Committee shall:

1. Serve to hear academic updates presented by the Director of Schools or his/her designee
concerning student academic progress, instructional programs, and system academic priorities.
2. Review and discuss progress related to the system’s academic goals.

The Chair of the Academics Committee is responsible:

1. To work with the Director of Schools/designee for setting the agenda for each called
Academics Committee meeting.
2. To ensure the efficient and effective running of the Academics Committee meeting.

All board members are welcome and encouraged to attend and provide input during Academics
Committee meetings. Academics Committee members will serve as the conduit to facilitate academic
updates to the entire Board. All requests to address the Committee will be directed to the Chair of the
Committee.

Any board member who wishes to have an item placed on the committee agenda shall notify the Chair
of the Academics Committee no later than four (4) days prior to the scheduled meeting to ensure
coordination of items on the agenda. Attendees outside of the members of the Board of Education may
request the opportunity to address the Committee concerning an agenda item by contacting the office
of the Director of Schools or the Chair of the Academics Committee no later than three (3) days prior
to the scheduled meeting.

Version Date: June 8, 2026
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Cleveland City Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A v i 6.4051 08/10/26
April Glucagon and Diazepam — —

Gel (Diastat) 6.4051 05/06/24

School personnel, who volunteer under no duress or pressure and have been properly trained by a
registered nurse, are permitted to administer glucagon in emergency situations to a student based on
physician’s orders and/or the student’s Individual Health Plan (IHP). Ifthe school nurse is on site, the
nurse shall provide the service to the student.!

The school nurse shall be responsible for updating and maintaining each IHP. There must be a
parent/guardian signature on file giving permission prior to training school personnel to administer
glucagon.

DEFINITION OF GLUCAGON

Glucagon is a hormone that helps the liver release sugar, thus increasing the level of sugar in the blood.
It must be injected with a syringe into the body like insulin or inhaled by nasal spray.

WHEN TO USE GLUCAGON

Glucagon is administered when the student has low blood sugar and is unable to take liquid or food by
mouth because of unconsciousness or seizure activity as per a medical provider’s written instructions.

TRAINING

1. The volunteer shall complete an initial in-depth diabetes-related training recognizing signs and
symptoms of hypoglycemia and respond with student-specific interventions.

2. The volunteer trainee shall be able to state glucagon’s action and the need for its use.

3. The volunteer trainee shall be able to state how glucagon should be prepared, the dosage, and
side effects as well as follow-up care after the administration of glucagon.

4. The volunteer trainee shall be able to identify where glucagon will be stored (shall be kept in a
secure location away from heat and direct light) and readily available to the student.

5. The volunteer trainee will notify or delegate notification of EMS/911 personnel,
parent(s)/guardian(s), and the school nurse any time glucagon is administered to any student.

6. The volunteer trainee shall document observations, administration of glucagon, and follow-up
care on the appropriate diabetic and medication forms.

Version Date: June 8, 2026
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Glucagon and Diazepam Gel (Diastat) 6.4051

7. Training will be provided until competency is demonstrated, and retraining shall be completed
on a yearly basis. Training will be documented and include a skills checklist, instructor’s name,
trainee’s name, date of training, and documentation of competency of trainee to administer
glucagon. A copy of the trainee’s competency training form will be kept in the employee’s
personnel file.

DEFINITION OF DIAZEPAM (DIASTAT)?

Diastat works to stop seizure activity by acting on brain cell interactions that inhibit the seizure
discharges. This special formulation of diazepam is administered rectally as a gel.

School personnel who volunteer under no duress or pressure and who have been properly trained by a
registered nurse or employed or contracted by the Cleveland City Schools District may administer anti-
seizure medications, including diazepam gel to a student in an emergency situation based on the
student’s IHP. If the school nurse is available, on site, and able to reach the student within the time
limit for administration specified in the IHP, then the school nurse shall provide this service to the
student.

WHEN TO USE DIASTAT

Upon the decision of a trained volunteer to administer diazepam gel (Diastat), school officials shall
immediately summon local emergency medical services to the school to provide necessary monitoring
of transport to safeguard the health and condition of the student.

Trained volunteer school personnel administering anti-seizure medications, any registered nurse who
provides training to administer such medications, and any local board of education shall not be liable
in any court of law for injury resulting from the reasonable and prudent assistance in the administration
of such medications, if performed pursuant to the policies and guidelines developed by the
Departments of Health and Education and approved by applicable regulatory or governing boards or
agencies.

Cleveland City Schools shall not assign a student with epilepsy or other seizure disorder to a school
other than the school for which the student is zoned or would otherwise regularly attend because the
student has a seizure disorder.

A student’s parent/guardian, who has given the student’s school written authorization to administer
anti-seizure medication, shall, in accordance with the student’s IHP, notify the school administrator or
school nurse if anti-seizure medication or prescription or over-the-counter medicines are administered
at a time at which the student is not present in school. The student’s IHP shall set forth with specificity
the requirements of reporting administration of medication and for the dissemination of such
information to volunteer school personnel trained to administer anti-seizure medication. Such
notification shall be given after administration of medication before or at the beginning of the next
school day in which the student is in attendance.

TRAINING

Prior to administration of an anti-seizure medication to a student by volunteer school personnel or a
school nurse in an emergency situation, the student’s parent/guardian shall provide:

Page 2 of 3
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Glucagon and Diazepam Gel (Diastat) 6.4051

1.

2.

The school with a written authorization to administer the medication at school;

A written statement from the student’s health care practitioner, which shall contain the
student’s name, the name and purpose of the medication, the prescribed dosage, the route of
administration, the frequency that the medication may be administered, and the circumstances
under which the medication may be administered; and

Prior to its date of expiration, the prescribed medication to the school in its unopened, sealed
package with the intact label affixed by the dispensing pharmacy.

Legal References

1.
2.

TCA 49-50-1602(b)
TCA 49-50-1602(g)

Page 3 of 3


https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-50-1602-assistance-in-self-administration-of-medications-administration-of-glucagons-and-anti-seizure-medications-by-volunteers-possession-and-self-administration
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-50-1602-assistance-in-self-administration-of-medications-administration-of-glucagons-and-anti-seizure-medications-by-volunteers-possession-and-self-administration
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Cleveland City Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.403 08/10/26

Review: Annually,

in September Agendas Rescinds: Issued:
1.403 09/05/23

The Executive Committee of the Board shall be responsible for developing an agenda for each board
meeting. Any board member may place items on the agenda for discussion. The particular order may
vary from meeting to meeting in keeping with the business at hand.

The agenda (which shall include the consent agenda), together with supporting materials, shall be
distributed to board members at least four (4) wesrking days prior to the scheduled date of the meeting.
Board members shall be expected to carefully examine the information provided them and to contact
the Director of Schools to request additional information necessary for informed decision-making. The
agenda shall be available for public inspection and/or distribution when it is distributed to the board
members. At the beginning of each meeting, the Board shall, by a majority vote, approve the agenda
for the meeting, which may involve the addition to or deletion of items previously included on the
agenda. The Board, however, shall not revise board policies or adopt new ones, unless such action has
been scheduled.

Staff members or citizens of the district may suggest items for the agenda.

For items to be considered on the agenda, they must be received in the Director of Schools' office one
(1) week prior to the scheduled date of the meeting. The person(s) requesting an item on the agenda
shall forward any background information to the Director of Schools' office so that the material will be
included in the delivery to the board members prior to the meeting.

CONSENT AGENDA

While developing the agenda, the chairman and Director of Schools shall identify routine or
noncontroversial items to be placed on the consent agenda, which shall become a part of the regular
agenda. If any member objects to including an item on the consent agenda, that item shall be moved to
the regular agenda as an action item requiring discussion. The remaining consent items shall be
adopted in a single vote without discussion.

TIMED AGENDA

The executive committee shall assign to each item a certain amount of time determined to be sufficient
for disposing of each item on the agenda.

ANNUAL AGENDA

At the beginning of each fiscal year, the Board shall adopt an annual planning calendar, stating month-
by-month actions required by law and those required to carry out the Board's annual goals and
objectives and the State Board of Education's performance standards.

Version Date: June 8, 2026



CLEVELAND CITY SCHOOLS

TITLE: ACADEMIC GROWTH COORDINATOR

QUALIFICATIONS
1. Valid Tennessee teacher’s license with appropriate endorsement
2. Bachelor’s degree required; Master’s degree preferred
3. Minimum of five years successful experience in education
4. Demonstrated knowledge of effective instructional practices, intervention strategies,

and student support systems

5. Strong written, verbal, presentation, and interpersonal communication skills

6. Ability to work collaboratively with administrators, teachers, instructional coaches,
and district personnel

7. Ability to analyze student performance data and assist with instructional planning

8. Demonstrated leadership, organizational, and problem-solving skills

9. Meets health and physical requirements

10. Such alternatives to the qualifications as the Director of Schools may find
appropriate

11. 10 month contract - FLSA exempt

REPORTS TO

Supervisor of Secondary Education and/or Supervisor of Elementary Education

JOB GOAL

To provide collaborative instructional support across the district by partnering with schools
to strengthen teaching and learning, support district initiatives, respond to evolving
instructional and organizational needs, and promote continuous improvement focused on
student success and gap closure.

ESSENTIAL FUNCTIONS

1.

Requires regular, reliable, and punctual in-person attendance at the assigned work
location

Collaborates with school administrators, instructional coaches, teachers, and district
personnel to support school improvement efforts and district instructional
initiatives

Provides flexible instructional and organizational support to schools based on
identified priorities and student needs

Assists schools in analyzing student achievement data to identify learning gaps and
develop targeted instructional responses

Supports the implementation of district curriculum, intervention programs, and
instructional strategies designed to improve student achievement



6. Models effective instructional practices and research-based strategies in classroom
settings

7. Provides individualized and collaborative coaching support for teachers to
strengthen instructional effectiveness and student engagement

8. Supports collaborative team meetings focused on instructional planning, student
data analysis, intervention strategies, and continuous improvement

9. Assists schools in monitoring student progress and evaluating the effectiveness of
instructional interventions and supports

10. Facilitates professional learning opportunities aligned with district goals and school
improvement priorities

11. Supports the implementation of Multi-Tiered Systems of Support (MTSS) and
Response to Intervention (RTI?) practices

12. Builds positive working relationships with school personnel to support a culture of
collaboration, continuous learning, and student success

13. Assists with the coordination and implementation of district and school initiatives as
assigned

14. Maintains confidentiality regarding student, staff, and district information

15. Demonstrates professionalism, dependability, flexibility, and a willingness to
respond to evolving district and school needs

16. Performs other duties as assigned by the Director of Schools and/or Supervisors

PHYSICAL DEMANDS

The following physical demands may be required:

1.Talking

2. Hearing

3. Seeing

4. Standing

5. Walking

6. Lifting light materials

7. Traveling between school locations

TEMPERAMENT (Personal Traits)

1.

Adaptability to perform a variety of duties, often changing from one task to another
of a different nature without loss of efficiency or composure

Adaptability to accept responsibility for the direction, control, or planning of an
activity

Adaptability to deal with people beyond giving and receiving instruction
Adaptability to make generalizations, evaluations, or decisions based on sensory or
judgmental criteria

Ability to work collaboratively in a variety of school settings and environments
Ability to respond positively to changing priorities and district needs



CAPACITY AND ABILITY REQUIREMENTS

Specific capacities and abilities may be required of an individual in order to learn or perform
adequately a task or job duty.

1. Intelligence: Ability to understand instructions and underlying principles and ability
to reason and make judgments

2. Verbal: Ability to communicate effectively with administrators, teachers, students,
and parents

3. Numerical: Ability to interpret student achievement data and performance metrics
accurately

4. Data Perception: Ability to analyze and interpret information presented in reports,
graphs, charts, and assessment data

5. Interpersonal: Ability to establish and maintain effective working relationships with
staff and stakeholders

WORK CONDITIONS

Normal working environment with travel between school sites as required.

GENERAL REQUIREMENTS

The above statements are intended to describe the general nature and level of work being

performed by people assigned to this position. They are not intended to be a complete list of

responsibilities, duties, and skills required of personnel so assigned.



CLEVELAND CITY SCHOOLS

TITLE: ALUMNI RELATIONS AND GRANTS COORDINATOR

QUALIFICATIONS

1. Bachelor’s degree in communications, public relations, education, business
administration, nonprofit management, or related field preferred

2. Experience in alumni relations, grant writing, fundraising, public relations, or
program coordination preferred

3. Strong written, verbal, presentation, and interpersonal communication skills

4. Demonstrated ability to organize, coordinate, and manage multiple projects and
deadlines

5. Knowledge of grant research, proposal development, budgeting, and reporting
procedures

6. Ability to establish and maintain effective working relationships with alumni,
community partners, staff, and stakeholders

7. Proficiency in technology applications, data management, and communication
platforms

8. Demonstrated organizational, leadership, and problem-solving skills

9. Meets health and physical requirements

10. Such alternatives to the qualifications as the Director of Schools may find
appropriate

11. 10 month contract - FLSA exempt

REPORTS TO
Director of Schools and/or Designee
JOB GOAL

To coordinate alumni engagement efforts and support the development, identification, and
management of grant opportunities that enhance educational programs, student
opportunities, and district initiatives while fostering positive relationships between the
school district, alumni, community partners, and stakeholders.

ESSENTIAL FUNCTIONS

1. Requires regular, reliable, and punctual in-person attendance at the assigned work
location

2. Develops and maintains positive relationships with district alumni, community
organizations, business partners, and stakeholders

3. Coordinates alumni engagement initiatives, communications, events, and
recognition programs

4. Maintains and updates alumni databases, records, and communication platforms



5. Assists in the planning and coordination of alumni events, activities, and networking
opportunities

6. Researches and identifies grant opportunities aligned with district priorities,
programs, and initiatives

7. Collaborates with district administrators, school personnel, and community
partners in the development of grant proposals and funding applications

8. Assists with the preparation, submission, and tracking of grants and related

documentation

9. Monitors grant timelines, compliance requirements, budgets, and reporting
obligations

10. Supports the implementation and evaluation of grant-funded programs and
initiatives

11. Coordinates communication and promotional efforts related to alumni programs
and grant-funded initiatives

12. Develops and distributes newsletters, reports, promotional materials, and other
communications related to alumni relations and grants

13. Assists in cultivating partnerships and sponsorship opportunities that support
district programs and student success

14. Maintains confidentiality regarding district, staff, student, alumni, and donor
information

15. Demonstrates professionalism, dependability, flexibility, and strong customer
service skills

16. Performs other duties as assigned by the Director of Schools and/or Designee

PHYSICAL DEMANDS

The following physical demands may be required:

1. Talking

2. Hearing

3. Seeing

4. Standing

5. Walking

6. Lifting light materials

7. Traveling to meetings, events, and school locations as required

TEMPERAMENT (Personal Traits)

1. Adaptability to perform a variety of duties, often changing from one task to another
of a different nature without loss of efficiency or composure

2. Adaptability to accept responsibility for the direction, control, or planning of an
activity

3. Adaptability to deal effectively with people beyond giving and receiving instruction



Adaptability to make generalizations, evaluations, or decisions based on judgmental
criteria

Ability to work collaboratively with diverse groups and stakeholders

Ability to maintain professionalism and confidentiality in all situations

CAPACITY AND ABILITY REQUIREMENTS

1. Specific capacities and abilities may be required of an individual in order to learn or
perform adequately a task or job duty.

2. Intelligence: Ability to understand instructions, analyze information, and make
sound judgments

3. Verbal: Ability to communicate effectively in written and oral form with staff, alumni,
community members, and stakeholders

4. Numerical: Ability to manage budgets, grant-related financial information, and
reporting data accurately

5. Data Perception: Ability to interpret and organize information presented in reports,
spreadsheets, charts, and grant documentation

6. Interpersonal: Ability to establish and maintain effective working relationships with
internal and external stakeholders

WORK CONDITIONS

Normal working environment with occasional travel to meetings, conferences, schools, and
community events as required.

GENERAL REQUIREMENTS

The above statements are intended to describe the general nature and level of work being
performed by people assigned to this position. They are not intended to be a complete list of
responsibilities, duties, and skills required of personnel so assigned.



School Nutrition Update

Kathy Barry MS,RDN,LDN
Supervisor of School Nutrition
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SY 25-26 Summary

MEAL TOTALS . S .
Community Eligibility Provision
Breakfast . ..
We have 2 more years of the provision remaining.
495,750
Lunch
663,780
Fresh Fruit and Vegetable Program (FFVP)
Supper

Provides fruits and vegetables 3x a week to all elementary schools.
9,41 1 Status: Reapplied for the grant for the next school year.



Special Events

Annual Highlights

We celebrated lots of fun
things this year!
e National School Lunch Week

e Thanksgiving and Christmas
meals with parents

e Grandparents Day

e National School Breakfast Week




One of our
employees was
chosen as
Employee of the y o ¥ T
Month at Stuart! e

OF TH




Equipment Updates

We are excited about several new pieces of equipment that are coming to our schools!

Yates Blythe Bower CMS Mayfield

Serving line, dish machine Serving line, dish machine, Oven Oven and dish machine
oven, tilt skillet

Other Schools

Smaller equipment like warmers, coolers, ice machine, and smallwares



School Nutrition: What does the future look like?

Schools Back Together!

We are excited that all of our schools are back
together!

e More unity in our department

e Less confusion among employees

A better financial position

e Kitchen updates & equipment upkeep
e Potential pay scale increases
e Better management of food costs

CEP Cycle & SNAP Changes

We are entering year three of four in the CEP
cycle... what's next?
SNAP Guideline Change

e Increased Funding: Higher direct
certification numbers for the district

e Easier Recertification: Better percentage
for the next CEP cycle



Follow Us!

X:
@ccs_SNProgram

Facebook:
Cleveland City

Kathy Barry

SChOO].S NUtrition @CCS_SNProgram Follows you

Program Feeding growing minds at Cleveland City Schools!
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Summer 2026 Projects

CHS -

Volleyball Gym Floor Repair

East Wing Roof Replacement - Sales Tax - $848,825* includes Arnold Auditorium -
Genesis Roofing

East Wing Gas Line Replacement

Waterline Repair - Arena Basement

West Wing Electric Panel Replacement - Maintenance - Emergency Repair - $25,000?

Sump Pump Rebuild or Replace Culinary Kitchen (CTE)

CMS -
Road Sign/Electricity
Walk-in Freezer Dryout and Repair
Walk-In Cooler Floor Repair

Arnold -
Replace Roof Auditorium* see CHS East Wing
Playground Equipment Removal
Playground Repair, Border Installation and Cleanup

Mayfield -
Gym Floor Repair
Roof/Curb Repair, Multiple Units
Elevator Control Replacement - $97,672.50 United Elevator - Sales Tax

Ross -
Cooling Tower Replacement - $305,560+ - McMahan Mechanical - Sales Tax

Yates -
Gym Floor Replacement - $54,850 - Southern Flooring - Sales Tax

Denning Center -
Storybook Trail Creation
Water Leak Cap Off
Restroom revamp to Laundry Room
Gym Renovation - Mars Grant

ESC -
Garage Door Installation with Ramp



Cleveland City Schools

Summary Financial Statement

April 2026
141 General Purpose School
Year-to-Date Month-to-Date
Account Description Original Budget Actual % of Budget Actual
Revenues
40000 Local Taxes
40110 Current Property Tax 7,374,752.00 7,212,613.93 97.80% 128,231.59
40120 Trustee's Collections - Prior Year 182,061.00 148,251.11 81.43% 6,426.60
40130 Cir Clk/CIk & Master Collections-Pr Yr 116,000.00 74,264.17 64.02% 5,350.05
40140 Interest And Penalty 31,369.00 29,363.21 93.61% 4,585.01
40162 Payments In Lieu Of Taxes-Local 3,805.00 1,963.14 51.59% 0.00
40163 Payments In Lieu Of Taxes - Other 487,000.00 272,437.65 55.94% 2,010.69
40210 Local Option Sales Tax 9,575,941.00 6,512,720.01 68.01% 743,801.55
40275 Mixed Drink Tax 204,325.00 151,799.25 74.29% 14,221.13
40320 Bank Excise Tax 28,376.00 22,515.45 79.35% 0.00
Total Local Taxes 18,003,629.00 14,425,927.92 80.13% 904,626.62
41000 Licenses and Permits
41110 Marriage Licenses 2,825.00 2,539.24 89.88% 253.92
Total Licenses and Permits 2,825.00 2,539.24 89.88% 253.92
43000 Charges for Current Services
43511 Tuition - Regular Day Students 101,935.00 36,350.00 35.66% 4,200.00
43583 TBI Criminal Background Fee 150.00 0.00 0.00% 0.00
Total Charges for Current Services 102,085.00 36,350.00 35.61% 4,200.00
44000 Other Local Revenues
44110 Interest Earned 250,000.00 403,128.90 161.25% 46,090.73
44160 Retirees' Insurance Payments 0.00 (0.71) 0.00% 0.00
44170 Miscellaneous Refunds 98,841.00 43,459.13 43.97% 5,566.07
44530 Sale Of Equipment 6,900.00 14,584.00 211.36% 0.00
44560 Damages Recovered From Individuals 1,800.00 316.00 17.56% 166.00
44570 Contributions & Gifts 129,628.00 129,857.52 100.18% 17,204.63
44990 Other Local Revenues 25,461.00 10,490.78 41.20% 0.00
Total Other Local Revenues 512,630.00 601,835.62 117.40% 69,027.43
46000 State of Tennessee
46510 TN Investment in Student Achievement 44,755,804.00 40,914,029.89 91.42% 4,495,586.77
46513 TISA On-Behalf Payments 0.00 0.00 0.00% 0.00
46515 Early Childhood Education 937,402.00 790,878.61 84.37% 142,404.41
46520 School Food Service 32,257.00 31,432.28 97.44% 0.00
46590 Other State Education Funds 0.00 1,118,269.40 0.00% 0.00
46596 Paid Parental Leave 150,000.00 95,945.01 63.96% 0.00




46610 Career Ladder Program 26,793.00 22,810.17 85.13% 9,510.97
46980 Other State Grants 0.00 19,653.92 0.00% 0.00
Total State of Tennessee 45,902,256.00 42,993,019.28 93.66% 4,647,502.15
49000 Other Sources (Non-Revenue)
49810 City General Fund Transfer 6,606,800.00 0.00 0.00% 0.00
Total Other Sources (Non-Revenue) 6,606,800.00 0.00 0.00% 0.00
Total Revenues 71,130,225.00 58,059,672.06 81.62% 5,625,610.12
Expenditures
70000 Education
71100 Regular Instruction Program 36,971,268.00 26,780,609.07 72.44% 3,159,689.72
71200 Special Education Program 6,268,262.00 4,605,790.92 73.48% 581,681.23
71300 Vocational Education Program 2,037,562.00 1,423,730.17 69.87% 168,000.29
72110 Attendance 166,129.00 134,610.98 81.03% 13,294.77
72120 Health Services 651,180.00 493,153.45 75.73% 57,937.79
72130 Other Student Support 3,758,275.00 2,903,482.14 77.26% 419,510.11
72210 Regular Instruction Program 2,698,135.00 2,082,689.07 77.19% 232,470.41
72220 Special Education Program 247,677.00 210,196.01 84.87% 22,106.30
72230 Vocational Education Program 196,624.00 167,007.30 84.94% 21,054.05
72250 Technology 1,112,265.00 878,693.60 79.00% 66,440.85
72310 Board Of Education 696,765.00 708,675.86 101.71% 16,571.66
72320 Office Of The Superintendent 758,181.00 622,400.72 82.09% 77,098.88
72410 Office Of The Principal 4,260,049.00 3,268,925.51 76.73% 369,653.24
72510 Fiscal Services 544,793.00 460,563.42 84.54% 45,875.41
72610 Operation Of Plant 4,778,121.00 4,190,246.55 87.70% 345,669.49
72620 Maintenance Of Plant 2,086,159.00 1,932,274.18 92.62% 168,663.64
72710 Transportation 1,809,553.00 1,509,188.24 83.40% 150,070.10
73100 Food Service 191,544.00 176,022.54 91.90% 12,252.37
73300 Community Services 52,140.00 83,127.06 159.43% 8,936.87
73400 Early Childhood Education 937,402.00 841,163.07 89.73% 69,255.77
76100 Regular Capital Outlay 97,180.00 1,177,453.08 1211.62% 289,067.44
Total Education 70,319,264.00 54,650,002.94 77.72% 6,295,300.39
80000 Debt Service
82130 Principal on Bonds 520,696.00 25,190.00 4.84% 2,519.00
82230 Interest on Bonds 95,565.00 3,090.00 3.23% 309.00
82330 Other Debt Service 194,700.00 0.00 0.00% 0.00
Total Debt Service 810,961.00 28,280.00 3.49% 2,828.00
Total Expenditures 71,130,225.00 54,678,282.94 76.87% 6,298,128.39

Budgeted Use of Fund Balance

0.00




Personnel Items — May 2026

Assignments
*Morris, Andrew, ESC (Groundskeeper), Effective March 16, 2026

Resignations
Pate, Glynna, CMS (Teacher), Effective May 27, 2026

McClellan, Megan, CMS (Teacher), Effective May 27, 2026

Smith, Suzanne, CHS (100-Day School Counselor), Effective May 27, 2026
Wells, Kelly, ST (Assistant), Effective May 22, 2026

Brooks, Nicolette, YA (Teacher), Effective May 27, 2026

Gamble, Julie, YA (Interventionist), Effective May 7, 2026
Johnston, Jodie, RO (PT Assistant), Effective May 22, 2026

Hixson, Gracie, ST (Teacher), Effective May 27, 2026

Buttolph, Hannah, CHS (Teacher), Effective May 27, 2026

Hughes, LiIndsey, YA (Assistant), Effective May 22, 2026
McConnell, Sherrie, CMS (PT Int), Effective May 13, 2026
McCathern, Samantha, CHS (Teacher), Effective May 27, 2026
Linn, Karen, ESC (Administrative Assistant), Effective May 15, 2026
Shiver, Lydia, ST (PT Teacher), Effective May 27, 2026

Still, Laura, BB (Teacher), Effective May 27, 2026

McNeal, Tara, CHS (School Counselor), Effective May 27, 2026
Earls, Katrina, BB (Teacher), Effective May 27, 2026

Roden, Jasmine, BB (Teacher), Effective May 27, 2026

Mintz, Renaissance, ST (Assistant), Effective May 22, 2026

Breese, Jack, ESC (Bus Driver), Effective May 21, 2026

Stone, Madison, CHS (Teacher), Effective May 27, 2026

Patterson, Abbie, ESC (Bus Monitor), Effective May 22, 2026
Williams, Shawn, CMS (Teacher), Effective May 27, 2026

Avila, Irma, ST (Assistant), Effective May 22, 2026

Sena, Dedra, CHS (School Counselor), Effective May 27, 2026
Allen, Erin, CHS (Teacher), Effective May 27, 2026

Godwin, William, CHS (Teacher), Effective May 27, 2026

Milian, Madeline, CMS (Assistant), Effective May 22, 2026

Leffler, Danielle, ESC (Behavior and Life Skills Specialist), Effective June 3, 2026

Transfers
Retirements

Markham, Donald, CHS (Teacher), Effective May 27, 2026
Eskew, Anita, ST (School Nurse), Effective May 22, 2026



Gardner, Angela, CCC (Teacher), Effective May 27, 2026

Poplin, Mary Ann, CCC (Teacher), Effective May 27, 2026

Gibson, Linda, MA (Teacher), Effective May 27, 2026

Worthy, Mischelle, ARN (Assistant), Effective May 22, 2026
Anderson, Miriam, ESC (Service Coordinator), Effective May 27,2026

Leaves of Absence
Geren, Cindy, ESC, Effective May 8, 2026
Bryson, Clarence, CHS, Effective April 14, 2026
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