
Cleveland City Schools
Board of Education Regular Meeting
November 3, 2025 5:30 PM
Educational Support Center

1. Welcome 

2. Moment of Silence/Pledge of Allegiance 

• Student Board Representative, Lily Hakes, will lead us in a Moment of 
Silence and the Pledge of Allegiance

3. Public Comments 

4. Comments from Chairman Tucker 

5. Consent Agenda 

A. Approval of Regular Agenda 

B. Approval of Minutes from October 13, 2025, Board Meeting 

C. Approval of Overnight Field Trips 

• 2545
• 2549
• 2635
• 2640
• 2677
• 2680

D. Approval of Second Reading of Policies- None 

E. 2025 Local Education Agency Compliance Report 

6. Regular Agenda 

A. Director's Update 

• Director of Schools, Dr. Jeff Elliott, will present an update to the Board 
of all the great things happening in Cleveland City Schools

B. Spotlight 

1. School Spotlight- Cleveland High School 

• Principal, Bob Pritchard, will present an update showcasing 
Cleveland High School



C. *First Reading of Policies 

• 4.214
D. Strategic Plan Focus- Special Populations 

• Dr. David Stone will update the Board on Special Populations for 
Cleveland City Schools

E. Student Representative's Update 

• Lily Hakes will update the Board on all the great things happening at 
Cleveland High School

7. Facilities Update 

• Director of Operations, Hal Taylor, will update the Board on CCS 
Facilities

A. *Groundskeeping Contract 

• Hal Taylor will present the new CCS Groundskeeping contract to the 
Board

8. Legislative Updates 

• Carolyn Ingram will share a TSBA update with the Board
• TSBA Delegates for Annual Convention Announced: Andy Lay, Jodi 

Riggins, and Carolyn Ingram
9. "B" Agenda 

A. Financial Report 

B. Personnel Report 

C. CMS Highlights 

D. Dates to Remember 
November-
3- Board of Education Meeting
14-16- TSBA Annual Convention- Nashville, TN
17- Cleveland Community Bus Tour
18- BOE Facilities Meeting
24- Staff Development Day- No School for Students
25-28- Thanksgiving Holiday- District Closed
December-
1- Board of Education Meeting
9- BOE Facilities Meeting
19- Abbreviated Day for Students 

• CMS/CHS Dismissal- 10:30am
• Elementary Dismissal- 11:30am

22-Jan 2- Winter Break- District Closed
January 2026-



5- Staff Development Day- No School for Students
6- Teacher In-service- No School for Students
12- Board of Education Meeting
19- Martin Luther King Jr Day- District Closed
27- BOE Facilities Meeting
February-
2- Board of Education Meeting
16- President's Day- District Closed
17- Staff Development Day- No School for Students
24- BOE Facilities Meeting
TBA- TSBA Legislative Conference
March-
2- Board of Education Meeting
9-13- Spring Break- District Closed
24- BOE Facilities Meeting
April-
3- Easter Holiday- District Closed
6- Staff Development Day- No School for Students
6- Board of Education Meeting
28- BOE Facilities Meeting
May-
4- Board of Education Meeting
5- Staff Development Day- No School for Students
22- Abbreviated Day for Students 

• CMS/CHS Dismissal 10:30am
• Elementary Dismissal- 11:30am

June-
1- Board of Education Meeting

10. Adjourn 
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ChampionsUpcoming EventsHighlights

Highlights

● Oct. 14: Breakfast with the Board at CHS 
● Oct. 14: 24/7 “Choices Matter” Movement Banquet
● Oct. 15: State Visit to Blythe-Bower, Stuart, and Family Resource Center
● Oct. 16: ATS the Bridge sponsors Regional Drug Trends Training
● Oct. 17: CHS Hall of Fame 
● Oct. 23: Board Retreat regarding Facilities
● Oct. 25: Chamber of Commerce 100th Year Celebration 
● Oct. 27: City Council voted on 920 Mouse Creek Road Property
● Oct. 29: Tennessee Tiered Supports Center recognizes CCS with Change Maker Award
● Oct. 30: Vision 100 BCPEF Evening



 

ChampionsHighlights Upcoming Events

Upcoming Events

● Nov. 5: Maryville City Schools visits CCS 
● Nov. 6: BCPEF hosts GAPP Students
● Nov. 11: Veteran’s Day: Several schools set to honor Veterans
● Nov. 13-16: TSBA Annual State Convention
● Nov. 17: Cleveland Community Bus Tour 
● Nov. 18: Breakfast with the Board at CMS at 7 a.m.



 

Upcoming EventsHighlights Champions

      Champion Student
     Eli Gallaher

      Champion Staff
            Nicole Williams

Cleveland High School



 

Upcoming EventsHighlights Champions

Pictures…Building Champions, Building Community



 

Upcoming EventsHighlights Champions



 

Upcoming EventsHighlights Champions

Dr. Rodney and Margo Fitzgerald visit the ESC
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Pearson Waller

Hall of Fame

Cross Country

Raider Evolve









BOTTOM LINE



THANK YOU FOR YOUR
SUPPORT!

-STUDENTS AND STAFF OF CHS



 
  
  
  
  
 Version Date: July 8, 2024 

General 1 

Artificial Intelligence (AI) programs as defined by state law may be used by staff and students in the 2 
district.1 3 

Only approved AI programs may be utilized in student instruction or in completing student work. 4 
The Director of Schools or designee shall develop a procedure for staff to submit additional 5 
programs for approval. 6 

The Director of Innovation and Technology is tasked with overseeing the implementation of AI 7 
programs. This staff member will review artificial intelligence programs to ensure compliance with 8 
district policies as well as state and federal student data privacy laws and present recommendations 9 
to the Director of Schools for approval. Any approved programs shall be accessible to all students. 10 

Employees shall not place personally identifiable information (PII), financial data, intellectual 11 
property, or other confidential information into any AI system except for “walled garden” AI 12 
programs expressly approved by the Director of Schools for such use on a user-by-user basis. These 13 
exceptions must meet all applicable state and federal data privacy laws and be limited to platforms 14 
operating within secured, district-controlled environments (e.g., paid, enterprise-level AI tools 15 
integrated within a vetted Google Workspace or Microsoft 365 tenancy). 16 

STAFF USE 17 

Staff may use AI in the completion of their own work. This may include, but not be limited to, 18 
drafting communications, notes, images, and the development of content for instructional or 19 
administrative purposes, as well as analyzing data and information. The following requirements shall 20 
be adhered to when using AI in the completion of work: 21 

1. Employees shall disclose their use of a generative AI tool if failure to do so would: 22 
a. Violate the terms of the use of the AI tool; 23 
b. Would mislead a supervisor or others as to the nature of the work; or 24 
c. Would be inconsistent with the teacher code of ethic;.2 25 

 26 
2. Employees shall take all reasonable precautions to ensure the security of private student data 27 

when utilizing AI programs; 28 
 29 
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3. Outputs from AI programs shall be verified by reliable sources and reviewed prior to use in 1 
order to reduce the risk of errors and inaccuracies. 2 

 3 
4. Outputs shall not be incorporated into proprietary content or works; and  4 

 5 

STUDENT USE 6 

Teachers may allow students to use approved AI programs for instructional purposes. Any such use 7 
shall align with approved instructional standards and curriculum. Prior to using AI, teachers shall 8 
ensure students are provided with appropriate instruction on the responsible use of AI. 9 

ACADEMIC INTEGRITY 10 

Students shall be instructed on responsible use standards including but not limited to the following: 11 

1. Effective use of generative AI; 12 
 13 
2. When it is appropriate to use AI in assignments; 14 
 15 
3. How to determine whether AI responses are accurate; 16 
 17 
4. Users assume responsibility for incorporating AI content responsibly; and 18 
 19 
5. The difference between cheating and seeking support. 20 

NOTICE TO PARENTS 21 

The Director of Schools or designee shall provide notice to parent(s)/guardian(s) about the use of AI 22 
programs in the district. An approved list of AI programs will be provided on the school website 23 
through administrative procedure. 24 

REPORTING 25 

The Director of Schools or designee shall submit a report to the Board of Education each June on 26 
how this policy will be enforced in the upcoming school year. The Board shall approve the report 27 
and the Director shall submit it to the Department of Education by July 1st. 28 

  

Legal References Cross References 

1. Public Acts of 2024, Chapter No. 550 
2. TCA 49-5-1001 

Use of the Internet 4.406 

 

https://publications.tnsosfiles.com/acts/113/pub/pc0550.pdf


Cleveland City Schools
Special Populations Update

2025-26



Number of students with disabilities in 
November



School # of 
SWD

From 
last 
year

# of 
teachers

# of 
Assistants

Student to 
Adult Ratio

Arnold 52 -5 2 3 10.4

Blythe Bower 84 -7 4 4 10.5

Candy’s Creek 
Cherokee

77 +9 4 4
9.6

Mayfield 88 +28 3 4 (+1) 12.5

Ross 42 -3 2 3 8.4

Stuart 52 +3 4 4 6.5

Discovery Pre K 33 -6 4 4 4.1

Yates 32 -12 2 2 8

CMS 216 +17 11 (+2) 12 9.4

CHS 204 -11 13 (+1) 15 7.3

Totals 880 +13 46 54 9.2  average



Budget

• Sped GP $7,390,064.00

• IDEA part B $1,450,054.07

• IDEA PS $82,836.44

• Total $8,922,954.51



Grants received for this year

• State Special Education Preschool Grant $135,986.13

• Total funds received from grants: $135,986.13



Federal IDEA Funds  Vs  IDEA Salaries

Since 2018 IDEA has funded the following positions:

• 29 Classified Employees
• 4 Certified Employees



Salaries represent the majority 
of the budget

Year Allocations Salaries % of Budget

2019 $1,175,239.00 $1,146,145.00 97.52%

2020 $1,232,919.00 $1,062,997.00 86.22%

2021 $1,245,806.00 $1,168,886.00 93.83%

2022 $1,377,732.00 $1,159,432.00 84.16%

2023 $1,354,709.00 $1,320,400.00 97.47%

2024 $1,432,004.00 $1,441,143.00 100.64%

2025 $1,418,506.00 $1,494,816.00 105.38%





2025-2030 Strategic Plan for SWDs

Focus:
• Recruitment & Retention
• High Quality IEPs
• Post-Secondary Transition
• Early childhood & Pre-K programming



Challenges:

• Significant increase in complex needs.

• Staffing
• Nationwide shortage of specialized positions (Speech 

Pathologists, School Psychologists, and Certified Special 
Education Teachers).

• More difficult to find classified staff willing to work in complex 
environments.



November Update 
By: Lily Hakes 



Sports 
The Cleveland High School Boys and 
Girls Cross Country teams had an 
outstanding season. At the TSSAA Section 
3 Championship, the girls’ team placed 
fourth, and the boys’ team finished 
second, with Owen Clemons winning the 
individual race. Both teams officially 
qualified for the State Championship 
Meet in Memphis on November 7.



Sports 
Kaylie Mejia was recently honored at a 
Tennessee Titans game as part of the 
NFL Latino Youth Honors program, 
recognizing her outstanding academic 
achievements and exceptional 
performance on the football field.

Additionally, the CHS basketball teams 
will host a Play Day, giving the 
community the opportunity to meet 
the teams and participate in various 
scrimmage games



Band 
The CHS Band earned the highest 
visual score of the day and placed 
second overall at the Yellow Jacket 
Classic, demonstrating outstanding 
skill and precision.



Theater
Cleveland High School Theatre recently 
competed in the Tennessee Theatre 
Association One-Act Competition, where 
Chloe Lewis and Raniyah Turner were 
named All-Star Cast members. The 
department will also host its annual 
Play-Offs, with each grade performing and 
competing for awards on November 13 
and 14 at 7 p.m. and November 15 at 2 p.m



Choir 
We are proud to celebrate Tiffany Kade 
and Amelia Wiseman for being selected to 
the Freshman All-East Honor Choir. They 
will join other talented freshmen from 
across East Tennessee to perform at Lee 
University on November 22.



Red Ribbon Week 
In October, Cleveland High School 
partnered with ATS The Bridge to host 
Red Ribbon Week, promoting a safe and 
drug-free lifestyle for all students. 
Throughout the week, students 
participated in themed dress-up days and 
activities designed to encourage positive 
choices and raise awareness about the 
importance of living drug-free.



Trunk-or-Treat 
Cleveland High School 
recently hosted its 3rd 
Annual Trunk or Treat event, 
and it was a tremendous 
success. Although inclement 
weather required us to move 
the festivities indoors, our 
students and staff rose to the 
challenge with creativity and 
enthusiasm. They created a 
wonderful evening for the 
community to enjoy. 



Raider Evolve 

Raider Evolve has continued its 
tradition of selling coffee and 
cookies to the students Friday 
mornings.

 Additionally, they are in the process 
of making pop up shops that will be 
used at home games to sell CHS 
merchandise. 



Other Clubs 

Cleveland High School Interact Club 
members attended the special Rotary Club 
of Cleveland meeting with Rotary 
International President Stephanie 
Urchick!

CHS Leadership students harvested the 
very first crops from the raised garden 
beds at the Cleveland City Schools Family 
Resource Center. 



Principal of the Year Nomination 
We’re so proud to announce that 
Cleveland High School’s very own Mr. 
Bob Pritchard has been selected as a 
finalist for the Tennessee Principal of the 
Year award!



Hall of Fame 

This month, Cleveland High School 
proudly hosted its annual Hall of Fame 
Induction Ceremony, welcoming six 
outstanding new members into our Hall 
of Fame.



Cleveland City Schools
Summary Financial Statement

September 2025

141 General Purpose School
Year-to-Date Month-to-Date

Account Description Original Budget Actual % of Budget Actual
Revenues

40000 Local Taxes
40110 Current Property Tax 7,374,752.00 3,773.74 0.05% 565.97
40120 Trustee's Collections - Prior Year 182,061.00 34,483.25 18.94% 6,199.17
40130 Cir Clk/Clk & Master Collections-Pr Yr 116,000.00 27,883.18 24.04% 1,125.36
40140 Interest And Penalty 31,369.00 2,835.97 9.04% 547.56
40162 Payments In Lieu Of Taxes-Local 3,805.00 1,963.14 51.59% 1,963.14
40163 Payments In Lieu Of Taxes - Other 487,000.00 0.00 0.00% 0.00
40210 Local Option Sales Tax 9,575,941.00 0.00 0.00% 0.00
40275 Mixed Drink Tax 204,325.00 49,652.41 24.30% 17,044.14
40320 Bank Excise Tax 28,376.00 0.00 0.00% 0.00

Total Local Taxes 18,003,629.00 120,591.69 0.67% 27,445.34

41000 Licenses and Permits
41110 Marriage Licenses 2,825.00 751.48 26.60% 253.92

Total Licenses and Permits 2,825.00 751.48 26.60% 253.92

43000 Charges for Current Services
43511 Tuition - Regular Day Students 101,935.00 5,475.00 5.37% 3,875.00
43583 TBI Criminal Background Fee 150.00 0.00 0.00% 0.00

Total Charges for Current Services 102,085.00 5,475.00 5.36% 3,875.00

44000 Other Local Revenues
44110 Interest Earned 250,000.00 130,897.00 52.36% 38,775.53
44170 Miscellaneous Refunds 98,841.00 3,592.08 3.63% 2,982.20
44530 Sale Of Equipment 6,900.00 14,584.00 211.36% 14,584.00
44560 Damages Recovered From Individuals 1,800.00 0.00 0.00% 0.00
44570 Contributions & Gifts 129,628.00 23,346.69 18.01% 13,844.05
44990 Other Local Revenues 25,461.00 3,265.48 12.83% 135.06

Total Other Local Revenues 512,630.00 175,685.25 34.27% 70,320.84

46000 State of Tennessee
46510 TN Investment in Student Achievement 44,755,804.00 8,991,173.53 20.09% 4,495,586.76
46513 TISA On-Behalf Payments 0.00 0.00 0.00% 0.00
46515 Early Childhood Education 937,402.00 0.00 0.00% 0.00
46520 School Food Service 32,257.00 0.00 0.00% 0.00
46590 Other State Education Funds 0.00 1,118,269.40 0.00% 0.00
46596 Paid Parental Leave 150,000.00 0.00 0.00% 0.00
46610 Career Ladder Program 26,793.00 0.00 0.00% 0.00



Total State of Tennessee 45,902,256.00 10,109,442.93 22.02% 4,495,586.76

49000 Other Sources (Non-Revenue)
49810 City General Fund Transfer 6,606,800.00 0.00 0.00% 0.00

Total Other Sources (Non-Revenue) 6,606,800.00 0.00 0.00% 0.00

Total Revenues 71,130,225.00 10,411,946.35 14.64% 4,597,481.86

Expenditures
70000 Education

71100 Regular Instruction Program 36,971,268.00 5,146,792.85 13.92% 3,145,383.58
71200 Special Education Program 6,268,262.00 741,933.73 11.84% 488,491.70
71300 Vocational Education Program 2,037,562.00 271,521.77 13.33% 166,068.84
72110 Attendance 166,129.00 39,271.72 23.64% 13,028.68
72120 Health Services 651,180.00 83,915.28 12.89% 56,765.34
72130 Other Student Support 3,758,275.00 655,116.45 17.43% 305,711.85
72210 Regular Instruction Program 2,698,135.00 577,967.31 21.42% 216,676.17
72220 Special Education Program 247,677.00 60,199.80 24.31% 29,885.83
72230 Vocational Education Program 196,624.00 43,167.19 21.95% 16,753.56
72250 Technology 1,112,265.00 341,750.91 30.73% 155,659.09
72310 Board Of Education 696,765.00 500,737.88 71.87% 29,900.03
72320 Office Of The Superintendent 758,181.00 180,252.15 23.77% 58,801.97
72410 Office Of The Principal 4,260,049.00 795,763.37 18.68% 348,458.08
72510 Fiscal Services 544,793.00 167,719.39 30.79% 41,364.92
72610 Operation Of Plant 4,778,121.00 1,654,958.85 34.64% 393,654.41
72620 Maintenance Of Plant 2,086,159.00 640,387.24 30.70% 216,345.19
72710 Transportation 1,809,553.00 416,449.06 23.01% 168,986.55
73100 Food Service 191,544.00 36,665.44 19.14% 12,221.81
73300 Community Services 52,140.00 52,175.98 100.07% 1,042.32
73400 Early Childhood Education 937,402.00 130,310.31 13.90% 0.00
76100 Regular Capital Outlay 97,180.00 166,791.83 171.63% 84,682.07

Total Education 70,319,264.00 12,703,848.51 18.07% 5,949,881.99

80000 Debt Service
82130 Principal on Bonds 520,696.00 7,557.00 1.45% 0.00
82230 Interest on Bonds 95,565.00 927.00 0.97% 0.00
82330 Other Debt Service 194,700.00 0.00 0.00% 0.00

Total Debt Service 810,961.00 8,484.00 1.05% 0.00

Total Expenditures 71,130,225.00 12,712,332.51 17.87% 5,949,881.99

Budgeted Use of Fund Balance 0.00



Personnel Items – October 2025 
 

Assignments​
Johnson, Chelsea, MAY (Assistant), Effective October 3, 2025 

Brown, Holli, ST (Assistant), Effective October 24, 2025 

 

 

 

Resignations 

Johnson, Gwenetta, CMS (Data Operator), Effective October 3, 2025 

Britt, Joey, CMS (Assistant), Effective October 24, 2025 

 

 

Transfers 

Bright, Hannah, ST (PT Int) to BB (Assistant), Effective October 13, 2025 

 

 

 

Retirements 

 

 

Leaves of Absence 

Murphy, Jacob, CCC, Effective October 22, 2025 

Brown, Casey, CMS, Effective October 13, 2025 

 

 



8TH GRADE
FIELD TRIP

8TH GRADE
FIELD TRIP

Our 8th graders recently explored post-
secondary opportunities on a field trip to
TCAT Athens and Tennessee Wesleyan.

Students enjoyed touring the campuses,
eating in the dining halls, and learning from

current student guides, which added an
authentic perspective to their experience. It
was an engaging day full of exploration and

inspiration for the future!

SPIRIT WEEKSPIRIT WEEKCDC/ERC
PUMPKIN PATCH

CDC/ERC
PUMPKIN PATCH

The CDC and ERC classes recently enjoyed
a fun-filled field trip to the pumpkin patch!
Students picked out their own pumpkins,

played on the playground, and soaked up
the beautiful fall weather. It was a

wonderful day of smiles, laughter, and
seasonal fun for everyone involved.

TRAIL OF
TERROR

TRAIL OF
TERROR

The athletic department hosted another
successful Trail of Terror, with more than
350 attendees enjoying the spooky fun.
Coaches transformed into ghouls and

ghosts for the evening, giving students and
families a night of laughter and fright they
won’t soon forget. This event was open to
the entire community, providing a great

opportunity for families to come together
and celebrate the Halloween spirit.

AFTER SCHOOL
TUTORING

AFTER SCHOOL
TUTORING

After-school tutoring is off to a strong start,
with more than 25 students taking
advantage of the opportunity for

individualized support. Teachers from
every grade level, along with our ESL
department, are working closely with

students to strengthen skills, build
confidence, and support academic

growth.

MULTICULTURAL
FAMILY NIGHT

MULTICULTURAL
FAMILY NIGHT The week before fall break was full of fun

and school spirit during our annual Spirit
Week! Students, faculty, and staff

embraced four themed dress-up days:
Rhyme Without a Reason, Once Upon a
Raider (Disney and fairy tale-themed),

Wild About the Raiders (animal print and
safari), and Raider Round-Up (extreme

blue and western). The week was a
fantastic way to celebrate creativity,

community, and Raider pride!

OCTOBEROCTOBER

The Latinos Unidos Club recently
sponsored a Multicultural Family
Night, welcoming 13 families to

celebrate culture, community, and
fun. Guests enjoyed delicious food, a
lively piñata, and an unforgettable
performance by Mr. Burton and his

ensemble of saxophone players. The
event also welcomed new sponsors,

making it a wonderful evening of
connection and celebration for all

involved.
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