
Cleveland City Schools
Facilities Meeting
January 28, 2025 9:30 PM
Blythe-Bower

1. Welcome 

2. Regular Agenda 

A. Berry Engineering- Project Development Overview 

B. Softball Field Schematic 

C. Update on Construction and Budget 

D. Market Sign 

E. Facility Use Procedure 

F. Custodial Update- Buc-ee's Model 

3. Adjourn 



Cleveland City Schools
Facility Committee Meeting
January 28, 2025



Agenda:
Berry Engineering - Project Development Overview
Lewis Group Architects - CHS Softball Facility Schematic Design
Upland Design Group - Construction Update
TDC Market Sign
Review of Facility Use Procedure
Custodial Service Update / Buc-ee’s Model



Berry Engineering
Project Development Overview



Upland Design Group, Construction Project Update

Arnold Elementary HVAC Replacement

Arnold Elementary Parking Lot Repaving

Candy’s Creek Cherokee Elementary Expansion

CHS CTE Electrical Improvement

TDC Family Resource Center



Barbara’s Market
Barbara Ector devoted her life to 
helping others, particularly children 
and families in need. She believed in 
creating opportunities and providing 
resources to ensure every child could 
thrive. Her compassionate heart and 
dedication to service continue to 
inspire us, and we are proud to carry 
forward her vision through Barbara's 
Market.

Barbara's Market will provide essential 
resources such as food, clothing, 
hygiene items, and school supplies to 
families in our community. This 
initiative aims to reduce barriers to 
success and ensure every student has 
the tools they need to excel 
academically and personally.



Community Use of School Facilities 3.206  10/02/2023

When not in use for school purposes, school buildings and grounds may be used for public, 
governmental, charitable, civic, recreational, cultural, and other purposes as approved by 
the Board as follows:

2. Student clubs and activities, parent-teacher associations, and other organizations 
affiliated with the schools shall be permitted use of school facilities without charge; with 
the exception of any custodial charges that may be required;

12. School facilities may not be used for private profit, except that unused facilities may be 
leased for private day-care centers which provide educational and child care services to 
the community;2 and

13. The use of facilities by non-school related organizations must be approved annually by 
the school principal. No group of this type will use school facilities on a permanent basis.



Fundraising Activities 2.601  02/06/24

4. The principal shall obtain written approval from the Director of Schools or his/her designee for all fundraising activities, 
including online fundraising activities, that involve the participation of the general student population in the marketing 
process of the fundraising effort. All other fundraising activities, including online fundraising activities, must have written 
approval from the principal and comply with all administrative procedures issued by the Director of Schools. The 
authorization request shall contain the following information:

a. A list of the proposed fundraising activities;

b. Purpose of the fundraising activity;

c. Proposed uses of funds raised;

d. Expected student involvement in fundraising activity (school-wide or individual class or club); and

e. Margin of profit and how it is to be paid to the school.



The facility user must provide proof of general liability 
insurance in the form of a certificate of insurance. The 
certificate of insurance should show building user 
general liability insurance policy limits in an amount of 
not less than $1 Million and list Cleveland City Schools 
as certificate holder.

Community 
Use of School 
Facilities 
Procedure
3.206.1



Custodial 
Service Update

                  &

The Buc-ee’s Model:

Two custodians at both 
Cleveland Middle School and 
Cleveland High School to rotate 
through the schools cleaning the 
restrooms.  These custodians 
will not be pulled off of the 
assigned duty except for an 
emergency.
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