Cleveland City Schools
Facilities Committee Meeting
March 28, 2024 3:30 PM
Annex Offices

1. Welcome

2. Regular Agenda
A. New School Planning
B. Update on AOB Building
c. Update on Ross Power Outage
D. Update on Raider Dr. Building
E. Yates Garden

3. Adjourn
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New School Planning

e Planning is based on BOE policies 3.211 & 3.207 and past practices.

e The Board will present the need for a new school to the City Council. The City Council will
substantiate the need. Funding for the property may be sought at this point.

e Historically the BOE will begin searching for a school site once the City Council has
substantiated the need for a new school.

e The Board will need to select an Architect through the RFQ process.

e The architect will present a project concept and estimate of cost to the Board of Education.

e The BOE will present the project concept along with cost estimate to the City Council along with
a request for funding.

e Upon receiving a funding commitment from the City Council the BOE will have the project bid.

e After receiving the final bid, the Board will request final funding.



Possible Use of Present Administration

Building

If the present administration building is converted to
educational space there are major changes that
would have to be made to meet code requirements
and the building would have to be completely
updated which could cost as much as 1.5 million
dollars.

If we keep the Administration building as a
professional space and assembly area then the
building would not have to be completely remodeled
and could still be used for the students at Ross and
Yates to have a performance area. PTOs could
meet, Principals could use the building for staff
meetings and Transportation could use it for bus
driver meetings. The east wall of the present board
room could be removed and finishes could be
updated at a much lower cost than a complete
remodel and change to educational space.



E. L. Ross
Elementary

Emergency Replacement of
Electrical Switchgear
( Main Breaker )
Estimated Cost: $70,000




Raider Drive
Update

Fourth Floor Discussion
Design Color Board

Updated Renderings

Front Lobby




Reception Desk




Board Room



















Yates Garden

Presented by Principal Kerry O’'Connor

Current Site
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