
AGENDA
SALINE COUNTY BOARD OF COMMISSIONERS

SALINE COUNTY COURTHOUSE
Wilber, NE

9:30 AM

DATE: March 4, 2025
This agenda is kept on a daily basis and may change from day to day as requests come in to the County Clerk's office.  
Requests to be on the agenda must be in the County Clerk's office 24 hours prior to the start of the meeting as stated 
above.  This agenda is considered current on the day of the meeting and cannot be changed or altered except for an 
emergency.
      The Board reserves the right to go into executive session if such session is clearly necessary for the protection of 
the public interest or for the prevention of needless injury to the reputation of an individual. 

ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES OF THE PREVIOUS MEETING
CITIZENS FORUM - In compliance with the Open Meetings Act and Saline County Resolution #2023-34 
a rule of five (5) minutes per person to speak has been established.
CORRESPONDENCE
REPORT OF OFFICIALS
BUSINESS FOR ACTION
Discuss/Take Action on sound buffer panels for Courthouse (Tabled from February 18, 2025 meeting)
Discuss/Take Action SpyGlass Snapshot Audit Agreement (Tabled from February 4, 2025 meeting)
Discuss/Take Action soliciting bids for Public Defender
RESOLUTIONS TO TRANSFER FUNDS
Discuss/Take Action Resolution #2025-023 transfer $90,000.00 from the Inheritance Fund to the General Fund
Discuss/Take Action Resolution #2025-024 transfer $120,000.00 from the Inheritance Fund to the Road & 
Bridge Fund
Discuss/Take Action Resolution #2025-026 transfer $1,453.12 from the Inheritance Fund to the Juvenile 
Services Aid Program Fund, to be reimbursed when funds are available
HIGHWAY SUPERINTENDENT - ROAD AND BRIDGE MATTERS
CLAIMS APPROVAL
11:30 COUNTY GENERAL ASSISTANCE AND CLOSED SESSION MATTERS
ADJOURNMENT



SpyGlass Snapshot Audit Agreement

This agreement, effective as of the later of the dates of signature below (“Effective Date”), is between County of Saline
(“Company”), and The SpyGlass Group, LLC, an Ohio limited liability company (“Auditor”).

1. Primary Audit Services. Company is engaging Auditor as an independent contractor to analyze its primary telecommunications 
service accounts (Voice, Data, Internet, Cloud Services, SaaS Licensing, and Mobility) to seek cost recovery, service elimination 
and cost reduction recommendations.  Company will provide Auditor with the materials required to perform its analysis and Auditor 
will conduct a Kickoff meeting with Company to review the materials provided and introduce Auditor’s personnel assigned to the 
project.  Auditor will deliver the recommendations to Company at a Summary of Findings meeting, implement recommendations that 
Company elects for Auditor to implement, and deliver a complete telecommunications inventory to Company. Upon completion of 
implementation, Auditor will conduct an Industry Benchmark Analysis (“IBA”) Meeting to compare Company’s spending and audit 
results against industry peers as well as all SpyGlass clients, officially bringing closure to the engagement.

While Auditor is performing its analysis, Company will not make changes or perform internal cost reduction analysis with respect to 
provider accounts which Company has included within the scope of Auditor’s review.

2. Fees. Company will pay Auditor the applicable fee set forth below ONLY for Auditor recommendations implemented within twelve 
(12) months of Auditor delivering the recommendation to Company:

• 50% of any “Cost Recovery”, as defined below
• 12 times any “Service Elimination Savings”, as defined below
• 12 times any “Cost Reduction Savings”, as defined below

“Cost Recovery” is any refund, credit or compensation received by Company relating to past services or charges.

“Service Elimination Savings” is any monthly cost reduction received by Company relating to cancellation of any service, including 
monthly usage cost reduction (calculated as the average of the last 2 months of usage costs associated with the cancelled service).

“Cost Reduction Savings” is any monthly cost reduction received by Company relating to the modification, consolidation or 
negotiation of any service, account or contract, including post discount usage rate improvement (calculated as the (a) decrease in 
post discount per unit pricing realized by Company for any service, times (b) the average of Company’s last two (2) months usage 
levels measured in such units for the modified service).  

3. Invoicing and Payment.  Fees for Cost Recovery are due as a one-time payment within 45 days of verification that Company 
has been issued the refund, credit or compensation resulting in such fees.  Fees for Service Elimination Savings and Cost 
Reduction Savings are due as a one-time payment within 45 days of verification that the cancellation or other activity resulting in the 
Service Elimination Savings or Cost Reduction Savings has been completed.  Auditor may issue separate invoices as different fees 
are earned.  

4. Term. The term of this Agreement shall commence on the Effective Date and shall continue until such time as Auditor completes 
the Services and/or at such time when Company determines to terminate Auditor’s Services.

The expiration or termination of this Agreement for any reason does not terminate the rights and obligations of the parties under 
Section 5 which shall survive any expiration or termination. The expiration or termination of this Agreement for any reason also does 
not terminate the obligations of Company under Sections 2 and 3 of this Agreement to pay Auditor fees if Company elects to 
implement any of the recommendations made by Auditor within twelve (12) months of Auditor delivering the recommendation to 
Company (even if Company implements such recommendations on their own)

5. Miscellaneous.   This agreement is governed by the laws of the State of Nebraska, without regard to principles of conflicts of 
law, and may be executed by facsimile and simultaneously in multiple counterparts.  Company agrees that Auditor does not 
warranty the overall performance, Company satisfaction, or data accuracy of any telecommunications related carrier, provider, 
software manufacturer or vendor at any time whatsoever during or after the term of this agreement.  Each person signing this 
agreement on behalf of a party represents that he or she has been duly authorized to sign this agreement and to bind the party on 
whose behalf this agreement is being signed by that signatory.  In the event of any litigation, proceeding or legal action arising out of 
or relating to this agreement, the prevailing party in such action shall be entitled to recover its reasonable attorneys’ fees, court 
costs, and other expenses incurred in connection with such dispute or legal action, in addition to any other relief granted.  AUDITOR 
SHALL NOT BE LIABLE TO THE COMPANY FOR INCIDENTAL, CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES, 
INCLUDING, WITHOUT LIMITATION, LOST PROFITS OR BUSINESS INTERRUPTION, WHETHER SUCH LIABILITY IS 
ASSERTED ON THE BASIS OF CONTRACT, TORT OR OTHERWISE, EVEN IF EITHER PARTY HAS BEEN WARNED OF THE 
POSSIBILITY OF ANY SUCH LOSS OR DAMAGE IN ADVANCE.  IN ADDITION, IN NO EVENT SHALL AUDITOR’S LIABILITY TO 
COMPANY EXCEED THE FEES ACTUALLY PAID BY COMPANY TO AUDITOR.

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the Effective Date.

COMPANY AUDITOR



County of Saline The SpyGlass Group, LLC

Signature:_______________________________ Signature:_______________________________

Print Name: _____________________________ Print Name:  Edward M. DeAngelo

Date:__________________ Date:__________________



Letter of Agency – Authorization to Access 
Telephone Provider Records

By signing this letter below, I am giving authorization to The SpyGlass 
Group, LLC and its affiliates (a) to access any and all customer service 
records, account information, contracts, long distance carrier information, 
pending order activity and/or any other information relevant to my local or 
long distance telecommunications service (voice or data), and (b) to 
establish electronic or online access to any billing for such service, if not 
already established, or if already established, to be provided login 
information for such electronic or online access. At SpyGlass’ request, I 
give authorization to Provider to transmit customer service records and any 
requested documentation via email, fax to 440-348-9355 or mail to The 
SpyGlass Group, LLC, 25777 Detroit Rd., Ste. 400, Westlake, Ohio 44145. 
I represent that I have the authority to execute this form and grant this 
permission and I hereby desire for SpyGlass to be added as an authorized 
point of contact (POC) for these accounts. This permission shall remain in 
effect until I affirmatively revoke it.  If I withdraw the authorization set forth 
in this Letter, I will notify Provider immediately in writing.

Client Information:
Signing Employee’s Name: _____________________________
Company Name: _____________________________
Address: _____________________________
City, State, Zip: _____________________________
Telephone: _____________________________

Provider Information:
Provider Name: _______________________________
Account Number (s):

Authorized Signature: ______________________________

Date:  ________________________



INVITATION FOR BIDS

SALINE COUNTY PUBLIC DEFENDER CONTRACT

The County Board of Commissioners of Saline County, Nebraska, will receive bids until 10:00 
a.m. on May 27th, 2025 at the office of the Saline County Clerk, Saline County Courthouse, Wilber, 
Nebraska, at which time and place all bids will be publicly opened, and all bids read aloud for the 
appointment to the position of Public Defender in Saline County, Nebraska.

INSTRUCTIONS TO BIDDERS
 Section I
PREPARATION OF BIDS:

a. Bids shall be in written form, and shall be prepared and signed by the bidder, or their 
authorized representative. Any corrections to entries made on the bid should be initialed by 
the person signing the bid.

b. Alternative bids will not be considered unless specifically called for.

Section II
SUBMISSION OF BIDS

a. Bids must be submitted as directed in these Instructions to Bidders.

Section III
RECEIPT AND OPENING OF BIDS

a. Bids shall be submitted prior to the time fixed in the Invitation for Bids. Bids received after 
the time so indicated shall be returned unopened.

Section IV
WITHDRAWAL OF BIDS

a. Bids may be withdrawn at any time prior to opening, upon written request of the bidder. 
Negligence on the part of the bidder in preparing their bid shall not constitute a right to 
withdraw their bid subsequent to the bid opening.

Section V
OPENING OF BIDS

a. At the time and place fixed for opening bids, the contents of all bids will be made public for 
the information of all bidders, and other interested parties who may be present in person or 
by a representative.

b. The Contract shall be awarded to the selected bidder as soon as practicable after the bid 
opening subject to the reservation of Section 6, hereafter.

Section VI
REJECTION OF BIDS

a. Saline County reserves the right to reject any and all bids.



Section VII
MISCELLANEOUS

a. All bids shall remain in effect for a minimum of thirty (30) days after the scheduled closing 
time for the receipt of bids.

b. Envelopes containing bids shall be sealed. The envelope containing the bid shall be marked 
as follows:

Saline County, Nebraska, proposal for Position of Public Defender

Section VIII
SPECIFICATIONS

a. Specifications are on file in the Office of the County Clerk of Saline County, Nebraska, and 
may be obtained from that office at no charge.

b. The County of Saline reserves the right to reject any and all bids, and to waive informalities 
in bids submitted by order of the Chairperson of the Saline County Commissioners, Saline 
County, Nebraska

Saline County Board of Commissioners
Phil S. Hardenburger, Chairperson



RESOLUTION #2025-023

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $90,000.00 be transferred from the Inheritance Fund #2700 to the General 

Fund #0100.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 4th day of March, 2025, 

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2025-024

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $120,000.00 be transferred from the Inheritance Fund #2700 to the Road 

& Bridge Fund #0300.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 4th day of March, 2025 

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2025-026

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $1,453.12 be transferred from the Inheritance Fund #2700 to the Juvenile 

Services Aid Program Fund #2516, to be reimbursed when funds are available.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 4th day of March, 2025. 

     _______________________________
SEAL      Saline County Clerk
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