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*Proposed agenda items received 24 hours before the
scheduled meeting will be added to the agenda at the meeting.

TENTATIVE
REGULAR MEETING
BOARD AGENDA

January 9, 2023
7:30 PM

Call Meeting to Order

Public Comment

Reports and Information from Administration

3.A. Superintendent's Report

3.B. Principal Report

3.C. Building and Grounds Report

Action Items (Discuss, Consider, May take action on the following)

4.A. Routine Business - Consent Agenda

4.A.1. Excuse Absent Board Members (as necessary)

4A2 Minutes

4A3 . Treasurers Report

4.A 4. Claims

4.A.5. Annual designations and appointments for Burt County School District #20

4.B. Designate Lyons-Decatur Education Association as the exclusive bargaining agent for certified staff for 2024-2025.
Future Meeting Dates

Adjournment



SCHOOL BOARD SUBCOMMITTEES
2022
*Chairperson

CURRICULUM & AMERICAN CIVICS
*James Vlach
Jolene Trautman
April Archer
Chad Brehmer

BUDGET & FINANCE
*Lisa Christiansen
Chad Brehmer
Leah Miller
April Archer

POLICY
*James Vlach
Lisa Christiansen
April Archer
Corey Petersen

TECHNOLOGY
*Chad Brehmer
Jaime Bacon
Corey Petersen
Evan Myers

SCHOOL FOUNDATION
*Lisa Christiansen
April Archer
Leah Miller

NOTE: Evan Myers P2T Board Representative
Chad Brehmer P2T Board Alternate

TRANSPORTATION/BUILDING & GROUND
*Corey Petersen
Jolene Trautman
Chad Brehmer
Evan Myers

NEGOTIATIONS
*Lisa Christiansen
Jolene Trautman
Jaime Bacon
Evan Myers

COMMUNICATION
*Jim Vlach
Leah Miller
Corey Petersen
Jaime Bacon

REORGANIZATION COMMITTEE
*Lisa Christiansen
James Vlach
Corey Petersen
April Archer



Suggested List of Motions
January 9, 2023
(Open Meetings Act rules posted on the north wall of the library)

1. opened the meeting at P.M.
2. It was moved by , seconded by
that be nominated for President of Burt County School District
#20 School Board.
It was moved by , seconded by
that be nominated for President of Burt County School District

#20 School Board.

moved to cease nominations, seconded by

was elected for President of Burt County School District #20
School Board with a vote of

It was moved by , seconded by

that be nominated for Vice-President of Burt County School
District #20 School Board.

It was moved by , seconded by

that be nominated for Vice-President of Burt County School
District #20 School Board.

moved to cease nominations, seconded by

was elected for Vice-President of Burt County School District
#20 School Board with a vote of

It was moved by , seconded by

that be nominated for Secretary-Treasurer of Burt County
School District #20 School Board.

It was moved by , seconded by

that be nominated for Secretary-Treasurer of Burt County
School District #20 School Board.

moved to cease nominations, seconded by

was elected for Secretary-Treasurer of Burt County School
District #20 School Board with a vote of




5. It was moved by , seconded by

To approve the Consent Agenda items:

1. Excuse Absent Board Members (if necessary)
2. Minutes
3. Treasurers Report
4. General Fund Claims
5. Lunch Fund Claims
6. Special Building Fund Claims
7. Name Beth Doht as Ex-Officio of Burt County District #20 School Board
8. Designate Superintendent as purchasing agent
9. Designate Superintendent to accept federal, state, and local funds
10. Designate First Northeast Bank of Nebraska and First Nebraska Bank as official
depositors
11. Designate Lyons Mirror Sun as the official publication
Roll Call: Aye: Nay:
6. It was moved by , seconded by

Designate Lyons-Decatur Education Association as the exclusive bargaining agent for
certified staff for 2024-2025.

Roll Call: Aye: Nay:

adjourned the meeting at P.M.




LYONS-DECATUR NORTHEAST

400 SoutH 5tH PO Box 526

Lyons, NEBRASKA 68038-0526

PHONE NUMBER: 402-687-2363
Fax NumBer: 402-687-2472

Superintendent Board Report
January 9, 2023

1. The school board committee assignments for 2022 are attached and need to be
confirmed and/or updated for 2023, if needed.

2. | have put together and attached a spreadsheet for projections on athletic participation
for the next 6 years.

3. We have 12 new students that have enrolled for the 2" semester, 4 option in and 8
moved into the district.

Corey is scheduled to review the bills for February and Chad is scheduled for March.



Current 2022-2023 All Student Enroliment

Current Grade Level Girls Boys Total
PK-3 5 6 11
PK-4 7 7 14
K 6 11 17
1st 6 10 16
2nd 11 8 19
3rd 7 11 18
4th 7 12 19
5th 9 6 15
6th 13 13 26
7th 10 11 21
8th 10 11 21
9th 15 5 20
10th 9 13 22
11th 15 11 26
12th 6 12 18
Totals 136 147 283
Fall Participation Football Volleyball Cross Country
Current Grade Level
3rd 4 6
4th 6 2
5th 2 5
6th 6 6
7th 7 9 1
8th 7 7 1
9th 3 9 4
10th 10 3 3
11th 4 8 4
12th 6 0 2
Winter Particip Boys Basketball  Girls Basketball Boys Wrestling Girls Wrestling Bowling
Current Grade Level
3rd 4 6 3 0
4th 4 2 2 0
5th 2 8 0 0
6th 4 8 3 2
7th 8 5 4 2
8th 8 6 1 0
9th 5 5 0 7 0
10th 3 2 4 1 2
11th 4 5 2 3 0
12th 3 0 3 0 0
Potential Number for Teams
JH HS
FB VB BBB GBB BWR GWR YEAR FB VB XC BBB GBB BWR GWR
13 15 12 13 7 4 2023-2024 24 27 12 20 18 7 11
8 11 6 16 3 2 2024-2025 27 28 9 24 18 9 10
8 7 6 10 2 0 2025-2026 23 31 25 24 8 11
10 8 8 8 5 0 2026-2027 22 27 22 27 8 4
2027-2028 21 22 18 23 9 4
2028-2029 18 19 14 24 8 2




Principal Report- January 2023 Board Meeting

A. Calendar - Upcoming Events

NSCAS Winter Assessment

2:00 Dismissal, Teacher Inservice

January 9-20th

January 18th

EHC Girls Wrestling @ Creighton
EHC Bowling

No School, Teacher Inservice

January 19th
January 21st

EHC Girls Basketball

January 27th

January 27th

EHC Boys Basketball Begins
EHC Boys Wrestling @ Howells

January 28th

District Bowling

January 28th

Girls District Wrestling

January 30th

State Bowling @ Lincoln

February 3

Boys District Wrestling

February 6th

2:00 Dismissal, Teacher Inservice

February 10th

Girls and Boys State Wrestling

February 15th

A. Professional Development

e December 13th- Mrs. Totten, Mr. Swanson, Mrs. Brokaw and Mrs. Tolrude attended a

February 16th-18th

“‘mental health booster” training.

e January 3rd - Teachers had a remote work day. Elementary teachers met on Zoom

at 9:00am. Throughout the day, elementary teachers worked on lesson planning,
curriculum, scheduling, data results/ intervention groups, pacing guides, and
prepping for MAP/NSCAS Assessments.

January 5th - The ESU Math Specialist observed elementary math classrooms with
Mrs. Totten. Feedback was offered to teachers and future professional development
will be given based on the observations.

B. Secondary Events

Daven Whitley earned his 100th win in wrestling on Thursday, January 5th. He also
signed a letter of intent to wrestle at Briar CIiff.

In the 1st semester we had 20 students take 1 or 2 dual/college credit classes.

In the 1st semester we had 16 juniors and seniors attend P2T.

Jackson Jensen was selected to play in the Wayne State Honor Band symphonic
band! He will go to WSC on January 28 to play with other musicians from around
NE, IA, and SD!



C. School Activities
e JH Boys Basketball Report attached



Board Of Education Report Form
Ending Form
Year: 2022
Sport/Organization: JH Boys Basketball
Coach/Sponsor: Weston Swanson, MorganPeatrowsky

Number Finished:
Class Breakdown: LD 7th-7 8th-7
Awards and Citations:

A team- 6 and 6
B team- 2 and 5
Cteam-1and1

A team- 2nd place in the Fremont Bergan tourney
A/B team- 3rd place in Oakland Tournament

How the season went. The JH boys basketball team was a joy to coach this year. They
showed up everyday with a great attitude and a willingness to work. We focused on the
fundamentals of the game and learning how to play the game the right way! I focused on
playing man to man defense. We could have probably got a few more wins playing zone,
but I’m trying to better prepare them for high school. I believe there is a lot of potential
and I look forward to seeing what this group of students will do in their high school
career.






Boyd Jones Construction Project: 21-047 Lyons-Decatur Northeast School

m m 950 South 10th Street, Suite 100 400 South 5th Street
Omaha, Nebraska 68108 Lyons, Nebraska 68038
P: (402) 553-1804

F: (402) 561-7705

O.A.C. Meeting Agenda: Meeting #3

Meeting Date Jan 5, 2023 Meeting Time 1:00 AM - 3:00 PM Central Time (US & Canada)
Meeting Location 400 South 5th street, Lyons, NE 68038 (Media

Center)
Overview Bi-Weekly OAC Meeting

Attachments

Scheduled Attendees

Name Company Phone Number Email

Scott Brown Boyd Jones Construction Company P: (402) 550-1788 sbrown@boydjones.biz

Chris Hartley Boyd Jones Construction Company P: (402) 553-1804 chartley@boydjones.biz

Brandon Jackson Boyd Jones Construction Company P: (5631) 239-0025 bjackson@boydjones.biz

Melinda Lattig Clark & Enersen, Inc. P: 402-477-9291 melinda.lattig@clarkenersen.com
Michael Ripp Clark & Enersen, Inc. P: 402-477-9291 michael.ripp@clarkenersen.com

Tim Ripp Clark & Enersen, Inc. P: 402-477-9291 tripp@clarkenersen.com

Hannah Schafers Clark & Enersen, Inc. P: 402-477-9291 hannah.schafers@clarkenersen.com
Lindsay Beaudette Lyons-Decatur Northeast Schools, aka P: (402) 687-2363 Ibeaudette@lyonsdecaturschools.org

Burt County School District 11-0020

SAFETY AND SITE SECURITY
No. Mtg Origin  Title Assignment Due Date Priority = Status
1.1 1 Safety and Separation Open
Description

Discuss any Owner related or construction related safety items or concerns

No incidents to report

No. Mtg Origin  Title Assignment Due Date Priority = Status
1.2 1 Site Security Open
Description

Discuss any site security concerns

Boyd Jones Construction Page 1 of 4 Printed On: Jan 5, 2023 12:03 PM CST



Meeting #3 - O.A.C. Meeting

No.

1.3

Mtg Origin  Title Assignment
1 Hazards

Description
Discuss any current hazards on site

» Equipment operation

*ALL SITE VISITORS MUST BE ESCORTED BY A BOYD JONES SUPERVISOR*

SCHEDULE AND COORDINATION

No.

2.1

No.

22

No.

23

RFls

No.

3.1

Boyd Jones Construction

Mtg Origin  Title Assignment
1 3-Week Look-Ahead Schedule

Description
Discuss 3-week look-ahead schedule

Manhours since last OAC: 268
Manhours logged to date: 1,344

Attachments
Lyons - Three Week Schedule #3 (1_4_23) (version 1).xlIsb.xIsx

Mtg Origin  Title Assignment
1 Overall Schedule

Description
Discuss any overall schedule concerns

Attachments
LYONS-DECATUR SCHOOLS 12-30-2022.pdf

Mtg Origin  Title Assignment
1 Owner-Furnished Materials or Services

Description

Project: 21-047 Lyons-Decatur Northeast School

Due Date

Due Date

Due Date

Due Date

Discuss any Owner-Furnished materials or services that are pertinent to the schedule at this time.

Mtg Origin  Title Assignment
1 RFI Log

Description

Due Date

Review current RFI Log for outstanding items, and items that have been closed since last meeting.

Priority Status

Open

Priority Status

Open

Priority Status

Open

Priority Status

On Hold

Priority = Status

Open

# ||Initiated At ||Subject Status |(Ball In Court

9 ||12/8/2022 ||Underground Power Conflict Open BJC)

Ripp, Michael; Lattig, Melinda (Awaiting FV from

12/22/202 Close

11 9 Grid lines/Building Layout d

Page 2 of 4

Printed On: Jan 5, 2023 12:03 PM CST


https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20230105170750_production_3761708009.xlsx?sig=5101ec08c75466573ea5eb6e79a32c8e9299008b501ba81c19f90876c7241466
https://storage.procore.com/v4/d/us-east-1/pro-core.com/prostore/20230105170222_production_3761692544.pdf?sig=c0260adffbdf647f4f5fcb441a22c8d813d06cfba9a4cdea65bf2c5fb63b13bd

Meeting #3 - O.A.C. Meeting

Project: 21-047 Lyons-Decatur Northeast School

12 ;2/27/202 Taping Bench Open |(Ripp, Michael; Lattig, Melinda
; ;2/ 291202 || Wall Details on Sheet $3.02 dolose
; ;2/29/202 Foundation Insulation Clarification fj:lose
; 1/5/2023 Eifegsf”daﬁons at Buildings Open ||Ripp, Michael; Lattig, Melinda

Open

Open

No. Mtg Origin  Title Assignment Due Date Priority Status
3.2 1 Potential RFls
Description
Discuss any potential RFIs-
Tunnel Piping in Area D
Existing Windows on East Side of Business 122 and Math 124
Existing Nurse Room
Cold-formed steel structural framings along existing buildings South-East parameter framing
SUBMITTALS
No. Mtg Origin  Title Assignment Due Date Priority = Status
41 1 Submittal Log
Description
Review Open submittals in Architect's BIC or Contractors BIC
# Title Type Issue Date || Ball In Court
N ) 01/03/202 || Lattig, Melinda (Clark & Enersen, Inc.)
26 51 02-1 || Lighting Controls (PD and Shop Drawings) Product Data 3 Ripp. Michael (Clark & Enersen, Inc.)
26 51 00-1 Light Fixtures (Product Data and Shop Shop 12/30/202 || Lattig, Melinda (Clark & Enersen, Inc.)
Drawings) Drawing 2 Ripp, Michael (Clark & Enersen, Inc.)
. . 11/14/202 || Lattig, Melinda (Clark & Enersen, Inc.)
23 82 39-1 H P D
3 82 39-1 || Cabinet Unit Heaters roduct Data 2 Ripp, Michael (Clark & Enersen, Inc.)
12/27/202 || Lattig, Melinda (Clark & Enersen, Inc.)
11 66 43- P D
66 43-3 || Scoreboards R 2 Ripp, Michael (Clark & Enersen, Inc.)
. . 12/30/202 || Lattig, Melinda (Clark & Enersen, Inc.)
11 66 23-1 E t- P t Dat P t Dat
66 23 Gymnasium Equipmen roduct Data roduct Data 2 R ST
. . Shop 12/28/202 || Lattig, Melinda (Clark & Enersen, Inc.)
05 31 00-7 || Joist and Steel Decking (Area C
3 oist and Steel Decking (Area C) Drawing 2 Ripp, Michael (Clark & Enersen, Inc.)

Upcoming High Priority Submittal:

Boyd Jones Construction

Page 3 of 4

Printed On: Jan 5, 2023 12:03 PM CST




Meeting #3 - O.A.C. Meeting

Precast Resubmittal
Signage (Exterior Sign Type-B)
Structural Steel

Hardware
No. Mtg Origin  Title Assignment
4.2 1 Submittal Questions

Description

Discuss if there are any questions about any products to be submitted.

CHANGES TO WORK
No. Mtg Origin  Title Assignment
5.1 1 ASls, PRs, PCOs, COs
Description

Discuss any pertinent ASls, PRs, PCOs, or COs.

ASI 006 - Steel Framing Clarifications

ADDITIONAL ITEMS NOTED

No. Mtg Origin  Title Assignment
6.1 1 Miscellaneous Discussion Items
Description

**Discuss Student Learning Opportunities**

**Discuss the Tile Wainscoting in Corridor 119**

Boyd Jones Construction Page 4 of 4

Project: 21-047 Lyons-Decatur Northeast School

Due Date Priority Status
Open
Due Date Priority Status
Open
Due Date Priority Status
Open

Printed On: Jan 5, 2023 12:03 PM CST



THREE WEEK SCHEDULE

Project Name: Airlite IML4 Schedule No.:
Job Number: 21-007 Period Starting: 2-Jan-23
Superintendent: Chris Hartley Period Ending: 22-Jan-23
2-Jan-23 - 22-Jan-23
TASK / ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
12 13 1/4 1/5 1/6 1/9 110 | 1/11 112 | 113 116 | 117 | 1/18 | 119 | 1/20
Site Work
Site Grading Area A Cooney Weather Dependeni
Rock Subgrade layer A Cooney Weather Dependeni
Foundation Staking B&C CNC Survey X X Weather Dependeni
Ground Thaw Heartland x X X X
Foundation Layout B&C Heartland X X Weather Dependeni
Tie Resteel Heartland X X X X X Weather Dependeni
Resteel Delivery Area A Carroll X Weather Dependeni
Foundation Excavations/Concrete Heartland X X X X X X X X Weather Dependeni
Tie-in Underground StormSewet Midwest X X X Weather Dependeni
Sleeving and Bonding Midwest/Allied X X X Weather Dependeni
Buildin a
Cut access in North Breezeway ceiling BJC () X
Tunnel Invesitgations BJC >
3
[}
=z

1/5/2023




2023 2024

Description JAN FEB MAR APR MAY JUN JUL .\l c] SEP ocCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP ocCT NOV

Finish 1€ 20 02 0 1€ 20 3C O 13 20 27 O 13 20 27 0 1C 17 24 0 0F 1! 22 20 0 1. 1€ 20 02 10 17 2 31 0 14 20 28 0 11 1 25 0: 0S 10 22 3( 0€ 1: 20 2 04 1* 1€ 20 01 Of 1% 2 2¢ 0! 12 1 2€ O« 11 10 25 0° Of 1! 22 20 06 1. 2 2 03 1 17 2 01 Of 15 28 2¢ 0! 1z 1 26 0; 0¢ 1 22 31 07 1. 21 2 04 1
1010 Precast fabrication/delivery 149| 02AUG22 | 24FEB23 _llPrecast fabrication/deliver
1000 | Bidding 15| 29SEP22* | 190CT22
1020 Board approval 5] 200CT22 260CT22
1030 Subcontracts 10] 270CT22 09NOV22
1040 | Shop Drawings 50 10NOV22 | 18JAN23  [F=====33 Shop Drawings
1050 Start work on site 0] 10NOV22 n sit
1060 | Staking 3| 10NOV22 | 14NOV22
M0 Structural steel fabrication 105| 10NOV22 | 05APR23 [ ———=== Structural steel fabrication
1070 | Earthwork 33| 15NOV22 | 20DEC22 =3, Earthwork 1
1080 | Site Utilities 30| 15NOv22 | 26DEC22 [ Site Utilities | |
1380 Footings 34| 30DEC22 [ 15FEB23 L Footings |
100 Erect precast 30| 27FEB23 | 07APR23 == Erect precast
1090 Underground MEP 15[ 13MAR23 | 31MAR23 Underground MEP
1430  |CcMU 15/ 03APR23  [21APR23 CMU
1180 Slab on grade elementary 20] 06APR23 | 03MAY23 | | Slab on grade elementary
1130 Structural steel erection @ precast 15| 10APR23 | 28APR23 I Structural steel erection @ precast
1160 | Roof Blocking at precast 8] 01MAY23 | 10MAY23 Roof Blocking at precast
1120 Structural Steel Installation Elem 35| 04AMAY23 | 21JUN23 -Structural Steel Installation Elem
170 Slab on grade gym 10| 04MAY23 | 17MAY23 == Slab on grade gym
1330 Roofing at Gym 15[ 11MAY23 | 31MAY23 ﬂ:_llRoolfing at Gym
1350 | Gym MEP Roughins 60] 01JUN23 | 24AUG23 Lot 1 Gym MEP Rough ins
1140 Metal stud exterior framing 30| 22JUN23 | 03AUG23 L—‘ﬁ Metal stud exterior framing
1150 Roof Blocking at framing 20] 14JUL23 10AUG23 |__.: _lBoof Blocking at frar'rlﬂng
1440 | Brick Veneer 45(28JUL23 | 28SEP23  Brick Veneer
1340 | Roofing at elementary 25| 11AUG23 [ 14SEP23 l L"u% Roofing at elementary
1190 Interior metal framing 30| 01SEP23 | 120CT23 I Interior metal framing
1200 [ MEP RoughIn 35/130CT23 | 30NOV23 - MEP Rough In
1360 | Gym Painting 20]200CT23 | 16NOV23 d Gym Painting
1210 | Wood Blocking 10/ 03NOV23 | 16NOV23 0 Wood Blocking
1260 | Gym Wood Floor 30]17NOV23 | 29DEC23 : Gym Wood Floon
1220 Drywall, Tape and Finish 35| 01DEC23 | 22JAN24 'L'-—‘ﬁ Drywall, Tape and Finish
1270 | Basket ball boards 15| 02JAN24 | 22JAN24 [—l——_llBasket ball boards
1230 | Painting 25| 23JAN24 | 26FEB24 Painting
1280 | Bleachers 30| 23JAN24 | 04MAR24 Bleachers
1240  |ACT 20| 27FEB24 | 25MAR24 | ACT
1250 | MEP Fitout 45| 27FEB24 | 29APR24 | MEP Fit out
1290 | Flooring 30| 19MAR24 | 29APR24 “Flooring
1320 | Final Clean Up 15| 30APR24 | 20MAY24 === Final Clean Up
1390 [ Kitchen Equipment 10| 30APR24 | 13MAY24 == Kitchen Equipment
1400 | Punchlist 10| 21MAY24 | 03JUN24 Punchlist
1410 Owner Move 10| 21MAY24 03JUN24 JOwner Move
1370 Demo Elementary school 45| 04JUN24 06AUG24 Lot 1 Demo Elementary school
1300 Site Paving 41 18JUN24 | 14AUG24 [—*ﬁ'ﬁite Paving
1310 Landscaping 20| 01AUG24 28AUG24 - Landscaping
1420 Project Completion 0 28AUG24 ! Project Completion
Start date 02AUG22 =3 Earlybar
Finishdate  28AUG24 Progress bar
Data date 02AUG22 Boyd Jones Critical bar
A Lyons-Decatur Schools TSyt
point
© Primavera Systems, Inc. < Finish milestone point




) /2023
Project: Lyons-Decatur NE Schools m m

Potential Change Order Log CONSTRUCTION
PCO # Description Proposed Amount COR# Date .PCO Date PCO Dedu.ct from CO Number CO Amount  Date CO Submitted Date CO Approved Status
Submitted Approved Contingency
1 Alternate E-1 Overhead electrical service -$12,200.00 12/22/2022
2 Add surge protection to electrical gear $9,345.00 12/29/2022
3 PR #01 Add SS sink to teacher work $703.00 12/29/2022
$0.00 $0.00
Original GMP $0.00 Original CMR Contingency $0.00
Approved Change Orders $0.00 Deduct from CMR Contingency $0.00

Revised GMP Amount $0.00 Current CMR Contingency $0.00



THREE WEEK SCHEDULE

Job Name: Airlite IML 4

Schedule # 01

Job Number: 20-007 Period Starting: 27-Sep-21
Superintendent: Chris Hartley Period Ending: 17-Oct-21
CREW 27-Sep-21 - 117-Oct-21
TASK/ACTIVITY COMPANY SIZE M T w T F S S M T w T F S S M T W T F S S COMMENTS
9/27 | 9/28 | 9/29 | 9/30 | 10/1 | 10/2 | 10/3 | 10/4 | 10/5 | 10/6 | 10/7 | 10/8 | 10/9 |10/10|10/11]10/12|10/13|10/14 | 10/15|10/16 | 10/17
Existing Building
Deliver material for sprinkler install Continental fire X
Layout and install sprinkler piping Continental fire X X X X X X X X X
Sprinker Shut Down Continental fire Need to schedule with Owner
Install temp power to trailer CEl X
Relocate interior exit and emergency lights CEl X X X
Site Work

Site Demo Richter X X X
Site Grading and building pad Richter X X X X X X X X X X
Staking Saintary sewer Schemmer X
Site Utilities X X X X X X X X X X X X
Temp Fence X X X

1/6/2023




THREE WEEK SCHEDULE

Project Name: Airlite IML 4 Schedule No.: 3
Job Number: 20-007 Period Starting: 28-Sep-20
Superintendent: Chris Hartley Period Ending: 18-Oct-20
28-Sep-20: - i18-Oct-20
TASK/ ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
10/11{10/12{10/13|10/14 [ 10/15 10/18 { 10/19 | 10/20 | 10/21 | 10/22 10/25 | 10/26 | 10/27 | 10/28 | 10/29
Existing Building
Deliver material for sprinkler install Continental fire X
Layout and install sprinkler piping Continental fire X X X X X X X X X
Sprinker Shut Down Continental fire Need to schedule
Install temp power to trailer CEI X
Relocate interior exit and emergency lights CEl X X X
Site Work
Site Demo Richter X X X
Site Grading and building pad Richter X X X X X X X X X X
Staking Saintary sewer Schemmer X
Site Utilities X X X X X X X X X X X X
Temp Fence X X X
New Electrical Conduit throughout ECI X X X X X X X X X X X X X X X
New HVAC Installation Fred's X X X X X X X X X X
Fire sprinkler alterations Mahoney X X X
Service department demolition Danielson X X X X X X X X X X X X X X X
Site Work
Demo Paving National
Relocate Exisiting Gas MUD X X X X X
Relocate Exisiting Water TSI X X X
Install Oil Interceptor, Sanitary and Storm TSI X X X X X X X
Building Pad Grading Richter X
Survey Building E&A X X X
Transformer Pad and Boring ECI X X X X

1/6/2023




THREE WEEK SCHEDULE

Project Name: Airlite IML 4 Schedule No.: 3
Job Number: 20-007 Period Starting: 26-Oct-20
Superintendent: Chris Hartley Period Ending: 15-Nov-20
CREW 26-Oct-20. - :15-Nov-20
TASK/ACTIVITY COMPANY SIZE ] T w T F M T w T F M T w T F COMMENTS
10/18 [ 10/19 [ 10/20 [ 10/21 [ 10/22 10/25 [ 10/26 | 10/27 [ 10/28 [ 10/29 114 [ 1172 [ 113 [ 11/4 [ 1115
Existing Building
Shut down Fire spinkler main Owner/Fire Guard X X
Run power in building for saintary pumps CEl X X Need confirmation on Pump panel
Site Work

Saintary Sewer Install and backfill Neb Plumbing X X

1/6/2023




THREE WEEK SCHEDULE

Project Name: Airlite IML 4 Schedule No.: 4
Job Number: 20-007 Period Starting: 25-Oct-21
Superintendent: Chris Hartley Period Ending: 14-Nov-21
25-Oct-21; - 14-Nov-21
TASK / ACTIVITY COMPANY M T w T F S S M T w T F S S M T w T F S S COMMENTS
10/25]10/26 | 10/27 | 10/28 | 10/29 [ 10/30 | 10/31 | 11/1 | 11/2 | 11/3 | 11/4 | 11/5 | 11/6 | 11/7 | 11/8 | 11/9 [11/10|11/11 [11/12|11/13 [ 11/14
Existing Building
Shut down Fire spinkler main Owner/Fire Guard X
Run power in building for saintary pumps CEl X X X X Waiting on material
Site Work
Remove IML3 Fire main Neb plumbing X X
Saintary Sewer pump install Neb plumbing X X X X X X Wating on material
Power to Saintary Pump ConEL X X X Wating on material
Backfill and compaction Richter X
Demo of stoops Richter X X
Rock installation Richter X X
Layout the Pile locations BJC X X X X
Layout the foundations/set up BJC/Schemmer X X X X X X X

1/6/2023




THREE WEEK SCHEDULE

Project Name: Airlite IML 4 Schedule No.: 5
Job Number: 20-007 Period Starting: 1-Nov-21
Superintendent: Chris Hartley Period Ending: 21-Nov-21
1-Nov-21 - i21-Nov-21
TASK /ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
11/1 | 11/2 | 11/3 | 11/4 | 11/5 11/8 | 11/9 [11/10 | 11/11 ]| 11/12 11/15|{11/16 | 11/17 | 11/18 | 11/19
Building #REF!
Existing Building
Run power in building for saintary pumps CEl X X X X
Site Work
Saintary Sewer pump install Neb plumbing X X X Wating on material
Power to Saintary Pump ConEL X X X Wating on material
Saintary Sewer switch over Neb plumbing X X
Backfill and compaction Richter X
Demo of stoops Richter X
Rock installation Richter X X
Layout the Pile locations BJC X X X X X X
Layout the foundations/set up BJC/Schemmer X
Pile rebar Tieing Herta (REA) X X X
Set up for Pile Installation Lightning Foundation X X
Drill Piles Lightning Foundation X X X X X

1/6/2023




THREE WEEK SCHEDULE

Project Name: Airlite IML 4 Schedule No.: 5
Job Number: 20-007 Period Starting: 15-Nov-21
Superintendent: Chris Hartley Period Ending: 5-Dec-21
15-Nov-21 - i5-Dec-21
TASK/ ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
11/15{11/16 [ 11/17 [11/18 | 11/19 11/22 | 11/23 | 11/24 | 11/25 | 11/26 11/29 {11/30] 12/1 | 12/2 | 12/3
Building
Existing Building
Site Work
Remove Pile spoils Richter X X X X As needed
Rock road installation BJC X
Layout the Pile locations BJC As needed and where needed
Set up for Pile Installation Lightning Foundation X X
Drill Piles Lightning Foundation X X X X X X X X X X X X Finish the week of 12/6 demob 12/10
Pile grading/elevation verifiation BJC/Schemmer X X X X X X X X X X X X
Rebar delievery Drake Williams 6-Dec
Tie rebar Herta Start 12/6/21
Foundation installation BJC Start 12/13/21
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THREE WEEK SCHEDULE

Project Name: Airlite IML4 Schedule No.: 7
Job Number: 21-007 Period Starting: 29-Nov-21
Superintendent: Chris Hartley Period Ending: 19-Dec-21
29-Nov-21: - i19-Dec-21
TASK / ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
11/29 [11/30 | 12/1 | 12/2 | 12/3 12/6 | 12/7 | 12/8 | 12/9 |12/10 12/13 [{12/14 | 12/15|12/16 | 12/17
Building
Existing Building
Site Work

Remove Pile spoils Richter X X X X As needed
Layout the Pile locations for silos BJC X
Drill Piles Lightning Foundation X X X X
Move drill Lightning Foundation X
Drill silos piles Lightning Foundation X X
Disasemble crane Lightning Foundation X X
Dress up building pad Richter X
Rebar delievery Drake Williams X
Tie rebar Herta X X X As needed
Gird line staking Schemmer X
Foundation Layout area 1 BJC X See highlighted phasing
Dig foundation area 1 BJC X X
Set foundation area 1 BJC/Herta X
Pour foundation area 1 BJC X
Foundation Layout area 2 BJC X X
Dig foundation area 2 BJC X X
Set foundation area 2 BJC/Herta X
Pour foundation area 2 BJC X
Foundation Layout area 3 BJC X
Dig foundation area 3 BJC X
Set foundation area 3 BJC/Herta X X
Pour foundation area 3 BJC X
Foundation Layout area 4 BJC X
Dig foundation area 4 BJC X X
Set foundation area 4 BJC/Herta X
Pour foundation area 4 BJC X
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THREE WEEK SCHEDULE

Project Name: Airlite IML4 Schedule No.:
Job Number: 21-007 Period Starting: 2-Jan-23
Superintendent: Chris Hartley Period Ending: 22-Jan-23
2-Jan-23 - 22-Jan-23
TASK / ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
1/2 1/3 1/4 1/5 1/6 1/9 1/10 1/11 1/12 1/13 1/16 | 117 | 118 | 1/19 | 1/20
Site Work
Site Grading Area A Cooney Weather Dependent
Rock Subgrade layer A Cooney Weather Dependent
Foundation Staking B&C CNC Survey X X Weather Dependent
Ground Thaw Heartland X X X
Foundation Layout B&C Heartland X X Weather Dependent
Tie Resteel Heartland X X X X X Weather Dependent
Resteel Delivery Area A Carroll X Weather Dependent
Foundation Excavations/Concrete Heartland X X X X X X X X Weather Dependent
Tie-in Underground StormSewer Midwest X X X Weather Dependent
Sleeving and Bonding Midwest/Allied X X X Weather Dependent
Building ©
Cut access in North Breezeway ceiling BJC Q X
Tunnel Invesitgations BJC >
3
(%)
pa
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THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.: 9
Job Number: Job Number: Period Starting: 11-Jan-21
Superintendent: Superintendent: Period Ending: 31-Jan-21
CREW 11-Jan-21 - 31-Jan-21
TASK/ ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
1/11 1/12 113 | 1/14 | 1/15 118 | 119 1/20 1/21 1/22 1/25 | 1/26 | 1/27 | 1/28 | 1/29
Building

SERVICE DRIVE /| LOUNGE

Above ceiling Rough-ins ECI X X X X X X X

Interior framing KV

In-wall Rough-ins ECI X X

High Speed door install Norms X X X X X X X

In wall rough-ins after doors ECI/SEI X X X X X X X X

In wall blocking BJC X X X X

Electrical inspections ECI X

Sheathing at Lounge BJC X X X

Shade blocking BJC X X

Storefront Install Precision X X X X X

SHOWROOM and RETAIL

Main EntryAlumium Precision X X X

Infil Alumium and remove temp BJC X X

Main entry framing KVC X X X X X #REF!

Entry Rough-ins ECI/Fred/SEI X X X X

Blocking BJC X X X

Drywall KVC X X X

Field Measure for Wood Panel Premium

Install Restroom Tile Universal Floor X X X X X X X X X X

Restroom Fixture Install TSI

Drywall Tape and Finish KVC X X X

Showroom Ceiling paint Pearson Waiting on Aluminum Framing
#REF!

SERVICE DEPARTMENT #REF!

Insulate Water lines TSI X X X #REF!

Dainelson rough-ins Danielson Need to review with Dave.

Electrical Rough-ins ECI X X X X X X X X X X X X X X X

Harvey System install Freds X X X X X X X X X X Wait on remaining rough-ins

Demo Overhead doors. National X X

High Speed door install Norms X X X X
#REF!

2ND FLOOR #REF!

Inwall inspections BJC/Sub

Vinyl film install Precision Waiting on material for Film

Drywall KV

Drywall Tape and Finish KV Will occur with main level taping
#REF!

EXTERIOR #REF!

Roofing patch work 10Men X X X #REF!

Install RTU's Screens Freds Waiting on material

Storefront install Main entry Percision X X #REF!

Remove temp enclousure BJC X
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THREE WEEK SCHEDULE

CREW 11-Jan-21 - 31-Jan-21
TASK /ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
1/11 1/12 113 | 1/14 | 1/15 1/18 | 1119 1/20 1/21 1/22 1/25 | 1/26 | 1/27 | 1/28 | 1/29
Main entry Framing KVC X X X
Main entry Rough-ins ECI/SEI X X X X
Storefront install North side X X
#REF!
Site Work #REF!
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THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.: 9
Job Number: Job Number: Period Starting: 1-Feb-21
Superintendent: Superintendent: Period Ending: 21-Feb-21
CREW 1-Feb-21 - 21-Feb-21
TASK / ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
2/1 2/2 2/3 2/4 2/5 2/8 2/9 2/10 2/11 2/12 2/15 | 2/16 | 2/17 | 2/18 | 2/19
Building
SERVICE DRIVE / LOUNGE
Above ceiling Rough-ins ECI X X X X X X X X X X
Framing over High Speed doors KV X X
Framing Soffit at Service KV Check on Rough-ins
Storefront glass install Precision X X X
Drywall Tape & finish Service advisors and lounge |KV X X X X X X X X X X X X X
Prime and 1st coat Pearson X X
Ceiling install KV
SHOWROOM and RETAIL
Entry Rough-ins ECI/Fred/SEI X X X X X X X
Drywall Tape and Finish KVC X X X X X X X X X X X X
Field Measure for Wood Panel Premium X
Install Restroom Tile Universal Floor X X X X X
Restroom Fixture Install TSI X X X X X
Above ceiling ECI/Fred/SEI X X X X X X X X X X
Showroom Ceiling paint Pearson X X X Waiting on Drywaller
#REF!
SERVICE DEPARTMENT #REF!
Dainelson rough-ins Danielson X X X X X X X X X X Need to review with Dave.
Electrical Rough-ins ECI X X X X X X X X X X X X X X X
Harvey System install Freds X X X X X X X X X X
#REF!
2ND FLOOR #REF!
Drywall KV X X X
Drywall Tape and Finish KV X X X X X X X Will occur with main level taping
Install Restroom Tile Universal Floor X X X X X X X X X X
#REF!
EXTERIOR #REF!
#REF!
Site Work #REF!
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THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.: 9
Job Number: Job Number: Period Starting: 8-Feb-21
Superintendent: Superintendent: Period Ending: 28-Feb-21
CREW 8-Feb-21 - 28-Feb-21
TASK/ ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
2/8 2/9 2110 | 2/11 | 2/12 2/15 | 216 | 2/17 2/18 2/19 2/22 | 2/23 | 2/24 | 2/25 | 2/26
Building
SERVICE DRIVE /| LOUNGE
Above ceiling Rough-ins ECI X X X X X
Framing over High Speed doors KV X
Framing Soffit at Service KV X X X Check on Rough-ins
Hardlid rough-ins ECI/TSI X X X
Storefront glass install Precision X X X X X
Drywall Tape & finish Service advisors and lounge |KV X X X X X X X X X X
Prime and 1st coat Pearson X X
Ceiling install KV X X X
Signage rough-ins Superior
SHOWROOM and RETAIL
Entry Rough-ins Duct tap Fred X X X X
Entry Rough-ins Sprinkler line Mahoney X X X X
Entry Rough-ins Security/Power ECI/SEI X X X X
Tape and Finish KVC X X X X X X X X
Install Restroom Grout Universal Floor X X
Restroom Fixture Install TSI X X X X X
Above ceiling ECI/Fred/SEl X X
Signage Rough-ins Superior
Showroom Ceiling paint Pearson X X X Waiting on Drywaller
Tile Layout and install Universal Floor X X X
#REF!
SERVICE DEPARTMENT #REF!
Dainelson rough-ins Danielson X X X X X X X X X X X X X X X Need to review with Dave.
Electrical Rough-ins ECI X X X X X X X X X X X X X X X
Harvey System install Freds X X X X X
#REF!
2ND FLOOR #REF!
Drywall KV X X X
Drywall Tape and Finish KV X X X X X X X Will occur with main level taping
Install Restroom Tile/Grout Universal Floor X X X X X X X X X X
Floor prep for epoxy Surface Sealers X X X
#REF!
EXTERIOR #REF!
#REF!
Site Work #REF!
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THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.: 9
Job Number: Job Number: Period Starting: 15-Feb-21
Superintendent: Superintendent: Period Ending: 7-Mar-21
CREW 15-Feb-21 - 7-Mar-21
TASK /ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
2/15 2/16 2117 | 2/18 | 2/19 2/22 | 2/23 2/24 | 2/25 2/26 31 3/2 3/3 3/4 3/5
Building
SERVICE DRIVE /| LOUNGE
Above ceiling Rough-ins ECI/Freds X X X X X
Tape & finish Service advisors and lounge KV X X X X X
Inspections BJC/Freds/ECI X X X X
Drywall Service drive and Advisors ceiling KV X X
Tape & Finish Service Drive KV X X X
Prime and 1st coat Pearson X X X
Ceiling install KV X X X X X
Signage rough-ins Superior Waiting for Permit
SHOWROOM and RETAIL
Entry Rough-ins Security/Power ECI/SEI X X X X X X X Waiting on some direction for ECI
Tape and Finish KVC X X X X X
Restroom Fixture Install TSI X X X X X
Showroom Ceiling paint Pearson X X X X X X Waiting on Drywaller
Tile Layout and install Universal Floor X X X X X X
1st floor restroom partition install BJC X X X X X
Casework install beverage/advisor area BJC X X X X X
#REF!
SERVICE DEPARTMENT #REF!
Dainelson rough-ins Danielson X X X X X X X X X X X X X X X Need to review with Dave.
Electrical Rough-ins ECI X X X X X X X X X X X X X X X
Harvey System install Freds Discuss with Corrections John M.
Wash bay floor removal Nation X
Pump out interceptor Safety Kleen X
Trench drain/underground install TSI X X X X
Floor pour back Oxford X X
#REF!
2ND FLOOR #REF!
Drywall KV X
Drywall Tape and Finish KV X X X X X Will occur with main level taping
Install Restroom Tile/Grout Universal Floor X X X
Repair floor drain BJC/TSI X X X X
Floor prep for epoxy Surface Sealers X X X X X X X
Restroom fixture install TSI
Partition install BJC
#REF!
EXTERIOR #REF!
#REF!
Site Work #REF!

1/6/2023




THREE WEEK SCHEDULE

Project Name:

Project Name: Schedule No.: 9

Job Number: Job Number: Period Starting: 22-Feb-21
Superintendent: Superintendent: Period Ending: 14-Mar-21
CREW 22-Feb-21 - 14-Mar-21
TASK /ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
2/22 2/23 2/24 | 2/25 | 2/26 31 3/2 3/3 3/4 3/5 3/8 3/9 3M10 | 3111 | 3112
Building
SERVICE DRIVE /| LOUNGE
Above ceiling Rough-ins ECI/Freds X
Inspections BJC/Freds/ECI X
Drywall Service drive and Advisors ceiling KV X X X
Tape & Finish Service Drive KV X X X X X X
Prime and 1st coat Pearson X X X
Ceiling install KV X X X X X
Install ceiling drops ECI/Freds X X X X X X X
Lounge slate tile Demarco X X X X
Install Alumimun Frames Percision X X X X X X
Signage rough-ins Superior Waiting for Permit
SHOWROOM and RETAIL
Entry Rough-ins Power ECI/SEI X X X X Waiting on some direction for ECI
Tape and Finish Offices/Cooridor KVC X X X X
Paint offices and corridor Pearson X X X X X X X
Showroom Ceiling paint Pearson X X X Waiting on Drywaller
Tile Layout and install Universal Floor X X X X X X X X X X X X
1st floor restroom partition install BJC X X X X X
Casework install beverage/advisor area BJC X X X X X X X X X X
#REF!
SERVICE DEPARTMENT #REF!
Dainelson rough-ins Danielson X X X X X X X X X X Need to review with Dave.
Electrical Rough-ins ECI X X X X X X X X X X X X X X X
Trench drain/underground install TSI X X X
Floor pour back Oxford X X
Install Radiant system condensate drain ?
Start paint in service Pearson
Install Sleeves for Alignment rack ?
Pour back Alignment rack BJC
#REF!
2ND FLOOR #REF!
Drywall Tape and Finish KV X X X Will occur with main level taping
Repair floor drain BJC/TSI X X
Floor prep for epoxy Surface Sealers X X X X X
Restroom fixture install TSI X X
Partition install BJC X X X X X
#REF!
EXTERIOR #REF!
#REF!
Site Work #REF!
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THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.:
Job Number: Job Number: Period Starting: 1-Mar-21
Superintendent: Superintendent: Period Ending: 21-Mar-21
CREW 1-Mar-21 - 21-Mar-21
TASK/ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
31 312 3/3 3/4 3/5 3/8 3/9 3/10 3/11 3/12 3/15 | 3/16 | 3/17 | 3/18 | 3/19
Building
SERVICE DRIVE /| LOUNGE
Above ceiling Rough-ins ECI/Freds X X X X X
Drywall Service drive and Advisors ceiling KV X
Tape & Finish Service Drive KV X X X X X
Prime and 1st coat Pearson X X
Ceiling install KV X X
Install ceiling drops ECI/Freds X X X X X X
Install Alumimun Frames Percision X X X X
Signage rough-ins Superior Waiting for Permit
SHOWROOM and RETAIL
Entry Rough-ins Power ECI/SEI X X Waiting on some direction for ECI
Main entry low volt wire Percision X X
Demo for BDC BJC X X X
Framing for BDC KVC X X
Rock Main Entry KVC X X
Tape and finish main entry KVC X X X X X X
Prime and first coat Pearson X X
Tile Layout and install Universal Floor X X X X X X X X X
Showroom lights ECI X X X X X X
Casework install beverage/Sales area BJC X X X X X X X X
#REF!
SERVICE DEPARTMENT #REF!
Dainelson rough-ins Danielson X X Need to review with Dave.
Electrical Rough-ins ECI X X X X X X X X X X X X X X X
Start paint in service Pearson X X X X X X
Start vehicle lift install Danielson X X
Install Sleeves for Alignment rack ECI
Pour back Alignment rack BJC
Paint Service garage walls Pearson Discuss with ECI
Epoxy floor install Surface Sealers Depend on the Service garage
#REF!
2ND FLOOR #REF!
Epoxy floor Install Surface Sealers X X Will occur with main level taping
Restroom fixture install TSI X X X X
Partition install BJC X X X X X
Ceiling Rework KVC X X X X
#REF!
EXTERIOR #REF!
ACM Delivery Wray #REF!
Pour Paving at Transformer Oxford
EFIS KVC
Tile at Tower DeMarco
Site Work #REF!
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THREE WEEK SCHEDULE

Project Name:

Project Name:

Schedule

No.:

Job Number: Job Number: Period Starting: 8-Mar-21
Superintendent: Superintendent: Period Ending: 28-Mar-21
CREW 8-Mar-21 - 28-Mar-21
TASK /ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
3/8 3/9 3110 | 311 | 3/12 3/15 | 3/16 317 3/18 319 3/22 | 3/23 | 3/24 | 3/25 | 3/26
Building
SERVICE DRIVE /| LOUNGE
Above ceiling Rough-ins ECI/Freds X X X X X X X X X X
Tape & Finish Service Drive KV X
Prime and 1st coat Pearson X X
Ceiling install KV X X X X
Install ceiling drops ECI/Freds X X X X
Install Alumimun Frames/Glass Percision X X X X
Casework at Service Advisors BJC X X X X X X X X
Tile Install Universal floor After Reception and Beverage area
Finish Service Drive Rough-in ECI/Controls X X X X X
Signage rough-ins Superior Waiting for Permit
SHOWROOM and RETAIL
Demo for BDC BJC X X X X
Framing for BDC KVC X
BDC Rework ECI/Freds/ Waiting on PR
Rock Main Entry KVC X X
Tape and finish main entry KVC X X X X X
Prime and first coat Pearson X X X
Tile Layout and install Universal Floor X X X X X X X X X
Floor Protection BJC X X X
Showroom lights ECI X X X X X
Casework Sales area/Retail Display BJC X X X X X X X X X
#REF!
SERVICE DEPARTMENT #REF!
Electrical Rough-ins ECI X X X X X X X X X X
Start paint in service Pearson X X X X X X X X X X X
Start vehicle lift install Danielson X X X
Patch wall holes BJC X X X X X
Install Sleeves for Alignment rack ECI X X
Pour back Alignment rack BJC X X
Paint Service garage walls Pearson X
Epoxy floor install Surface Sealers Depend on the Lift install
#REF!
2ND FLOOR #REF!
Restroom fixture install TSI X
Partition install BJC X X X
Ceiling Rework KVC X X X X
#REF!
EXTERIOR #REF!
ACM Delivery Wray X 3-26 or 3-29
Exterior Caulking Senagal X X X
Exterior Painting Pearson Weather Dependent
Pour Paving at Transformer Oxford
EFIS KVC X X X
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THREE WEEK SCHEDULE

CREW 8-Mar-21 - 28-Mar-21
TASK / ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
3/8 3/9 310 | 3/11 | 3/12 3/15 | 3/16 317 3/18 319 3/22 | 3/23 | 3/24 | 3/25 | 3/26
Tile at Tower DeMarco X X X Weather Dependent
Site Work #REF!
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THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.:
Job Number: Job Number: Period Starting: 5-Apr-21
Superintendent: Superintendent: Period Ending: 25-Apr-21
CREW 5-Apr-21 - 25-Apr-21
TASK / ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
4/5 4/6 4/7 4/8 4/9 4/12 | 4/13 4/14 4/15 4/16 4/19 | 4/20 | 4/21 | 4/22 | 4/23
Building
SERVICE DRIVE /| LOUNGE
Wood wall panel install BJC X X
Casework door fronts BJC X X X X
Lighting install ECI X X X X
Tile install Universal X X X X X X X
Finish Service Drive Rough-in ECI/Controls X X X X X X X X X X
Signage rough-ins Superior Waiting on material
Wood Staining and Sealing Pearson X X X
SHOWROOM and RETAIL
Demo for BDC BJC X X X X X
BDC Rework ECI/Freds/ X X X X X X X X Waiting on PR
Nanawall install Percision X X X
Reception lights ECI X X X X X X X
Casework Sales area/Retail Display BJC X X
Wood Wall panel install BJC X X X X X X X X
Heartfelt panel install/Sprinkler heads KV/Mahoney X X X X X
Wood Staining Pearson X X X
Tile Base install Univeral X X X
Sound system install
Vinyl wall covering at Restrooms Pearson X X X X X
Finish Toilet accessories and partitions BJC X X X X
#REF!
SERVICE DEPARTMENT #REF!
Lowvoltage install X X X X X
Patch wall holes BJC X X
Install Sleeves for Alignment rack ECI X X X
Pour back Alignment rack BJC X X
Epoxy floor install Surface Sealers X X X X X X X X X X
#REF!
2ND FLOOR #REF!
Vanities/Countertop Install CKF X X
Toilet accessories BJC X X X
Plumb in sinks X X X
#REF!
EXTERIOR #REF!
ACM Delivery Wray X
Exterior Kawneer system Percision X X X
ACM install Wray X X X X X X X X X X X X X X
ACM Flashing Wray X X X X X X
Weather barrier caulking KVC X X X
Exterior Painting Pearson X X X X X X X X X X Weather Dependent
Tile at Tower DeMarco X X X X X Weather Dependent
Demo Paving and recompact North side Richter X X X Weather Dependent
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THREE WEEK SCHEDULE

CREW 5-Apr-21 - 25-Apr-21
TASK / ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
4/5 4/6 4/7 4/8 4/9 4/12 | 4/13 4/14 4/15 4/16 4/19 | 4/20 | 4/21 | 4/22 | 4/23
Pour back Oxford X X
Demo Paving East Side Richter X X X
Pour Back Oxford X X
Demo Paving Entry Richter
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THREE WEEK SCHEDULE

Project Name:

Project Name:

Schedule No.:

Job Number: Job Number: Period Starting: 19-Apr-21
Superintendent: Superintendent: Period Ending: 9-May-21
CREW 19-Apr-21 - 9-May-21
TASK /ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
4/19 4/20 4/21 | 4/22 | 4/23 4/26 | 4/27 | 4/28 4/29 | 4/30 5/3 5/4 5/5 5/6 517
Building
SERVICE DRIVE /| LOUNGE
Lighting install ECI X X X X X
Tile install Universal X X X X X
Finish Service Drive Rough-in ECI/Controls X X X X
Signage rough-ins Superior Waiting on material
Painting in Service Drive Pearson X X X
Start Epoxy floor Surface Sealers X X X
Wood Staining and Sealing Pearson X X X X X Waiting on material
SHOWROOM and RETAIL
BDC Drywall/Tape and Finish KV Drywall X X X X X X X Waiting on PR
BDC Prime and Paint Pearson X X
BDC Ceiling Grid KV X
BDC Mech/Elec ECIl/Mahoney/Freds X X X
BDC Finishes BJC/Pearson X
Wood Wall panel install BJC
Heartfelt panel install/Sprinkler heads KV/Mahoney X X X
Wood Staining Pearson
Tile Base install Univeral X X X X X
Sound system install X X X
Finish Toilet accessories and partitions BJC X X X X X X X
Install doors and Hardware BJC X X X X X X X X X X
#REF!
SERVICE DEPARTMENT #REF!
Epoxy floor install Surface Sealers X X X X X X X X X X X X
Lift/Bench Install Danilson X X X
#REF!
2ND FLOOR #REF!
Vanities/Countertop Install CKF X X
Toilet accessories BJC X X X
Plumb in sinks X X X
#REF!
EXTERIOR #REF!
ACM Delivery Wray X
ACM install Wray X X X X X X X X X X X X X X
ACM Flashing Wray X X X X X X
Exterior Painting Pearson X X X X X X X X X X Weather Dependent
Demo Paving and recompact East side Richter X X X X X Weather Dependent
Pour back Oxford
Demo Paving Entry Richter X X X X X
Pour Back Oxford
Install Bollards and Sidewalk Oxford X X X X X
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THREE WEEK SCHEDULE

Project Name:

Project Name:

Schedule No.:

Job Number: Job Number: Period Starting: 10-May-21
Superintendent: Superintendent: Period Ending: 30-May-21
CREW 10-May-21:.__-__:30-May-21
TASK/ACTIVITY COMPANY SIZE M T w T F [ T w T F M T w T F M T w T F M T w T F COMMENTS
5/10 5111 512 | 5113 | 514 5/17 | 518 | 519 | 5/20 | 5/21 5/24 | 5/25 | 5/26 | 5/27 | 5/28 5/31 6/1 6/2 6/3 6/4 6/7 6/8 6/9 | 6/10 | 6/11
Building
All Areas
Drop ceiling Tiles KVC X X X X X X X X X
Duct cleaning Fred's X X X X X
Startup RTU's Fred's X X X X X
Reset and existing doors BJC X X X X
Remove Floor protection BJC X X X X X
Final Paint Pearson X X X X X X X X X X
SERVICE DRIVE / LOUNGE
Backsplash tile install Universal X X X X
Signage rough-ins Superior
Epoxy floor Surface Sealers X X X X X X X X
Finish paint and drywall patching Pearson/KVC X X X X X X X X X X X X X X X X Waiting on material
Hunter Equipment install Hunter X X X X X X X X X X X X X X X X X X
High speed door startups Norms X X X X X X X X
Overhead Jamb installation Wray X X X
Countertop install CKF X X X X X
Autoslide door install ECI X X
Drop ceiling tile KV X X X X X X X X X
Electrical finishes ECI X X X X X X X X
Fire alarm testing ECI X 3 X X X X X X
SHOWROOM and RETAIL
BDC Mech/Elec ECI/Mahoney/Freds X X X X X X
BDC Finishes BJC/Pearson X X X X X X X X X X X X X X X X X
Countertop install CKF X X
Wood Wall panel install BJC X X X X X X
Wood Staining Pearson X X X X
Tile Base install Universal X X X X X Review sample
Install main entry Aluminum doors Precision X X X X
#REF!
SERVICE DEPARTMENT #REF!
Lift/Bench Install Danielson X X X X X X X X X X X X X X X X X X X X X X X X X
Control and Electrical finishes ECI/Control masters X X X X X X X X X X X
Hunter Equipment install Hunter X X X X X X X X X X X X X X X
High speed door startup Norms X X X X X
Wash Bay Electrical ECI X X X X
Wash Bay Painting Pearson X X
Wash Bay Epoxy Surface Sealers X X X X X X X X X X X
#REF!
2ND FLOOR #REF!
Locker install BJC X X X X X X X X X X X X X X X X X X X X Depending on Locker install
Electrical Above ceiling ECI X X X X X X
Above ceiling inspections All X X X X X X X X X
Ceiling tile install KvC
Flooring install Universal
#REF!
EXTERIOR #REF!
ACM install Wray X X X X X X X
ACM Flashing Wray X X X X X X X
Exterior Painting Pearson X X X X X X X X Weather Dependent
Final Grading Richter X X X
Staking and Forms E&A/Oxford X X
Install Bollards and Sidewalk Oxford X X X X X X X X X
Landscaping/Irrigation Mulhalls X X X X X X X X X X X
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Boyd Jones Construction Project: 21-047 Lyons-Decatur Northeast School

m m 950 South 10th Street, Suite 100 400 South 5th Street
Omaha, Nebraska 68108 Lyons, Nebraska 68038
P: (402) 553-1804

F: (402) 561-7705

O.A.C. Meeting Agenda: Meeting #2

Meeting Date Dec 22, 2022 Meeting Time 1:00 AM - 3:00 PM Central Time (US & Canada)
Meeting Location 400 South 5th street, Lyons, NE 68038 (Media

Center)
Overview Bi-Weekly OAC Meeting

Attachments

Scheduled Attendees

Name Company Phone Number Email

Scott Brown Boyd Jones Construction Company P: (402) 550-1788 sbrown@boydjones.biz

Chris Hartley Boyd Jones Construction Company P: (402) 553-1804 chartley@boydjones.biz

Brandon Jackson Boyd Jones Construction Company P: (5631) 239-0025 bjackson@boydjones.biz

Melinda Lattig Clark & Enersen, Inc. P: 402-477-9291 melinda.lattig@clarkenersen.com
Michael Ripp Clark & Enersen, Inc. P: 402-477-9291 michael.ripp@clarkenersen.com

Tim Ripp Clark & Enersen, Inc. P: 402-477-9291 tripp@clarkenersen.com

Lindsay Beaudette Lyons-Decatur Northeast Schools, aka P: (402) 687-2363 Ibeaudette@lyonsdecaturschools.org

Burt County School District 11-0020

SAFETY AND SITE SECURITY
No. Mtg Origin  Title Assignment Due Date Priority = Status
1.1 1 Safety and Separation Open
Description

Discuss any Owner related or construction related safety items or concerns

No incidents to report

No. Mtg Origin  Title Assignment Due Date Priority = Status
1.2 1 Site Security Open
Description

Discuss any site security concerns

No. Mtg Origin  Title Assignment Due Date Priority = Status
1.3 1 Hazards Open
Description

Discuss any current hazards on site

Boyd Jones Construction Page 1 of 4 Printed On: Dec 22, 2022 11:30 AM CST



Meeting #2 - O.A.C. Meeting

*ALL SITE VISITORS MUST BE ESCORTED BY A BOYD JONES SUPERVISOR*

» Equipment operation
» Open trenches

SCHEDULE AND COORDINATION

No.

21

No.

22

No.

23

RFls

No.

3.1

No.

3.2

Project: 21-047 Lyons-Decatur Northeast School

Mtg Origin  Title Assignment Due Date Priority = Status
1 3-Week Look-Ahead Schedule Open
Description
Discuss 3-week look-ahead schedule
Number of people on-site: 5-10
Manhours since last OAC: 627
Manhours logged to date: 1,076.0
Mtg Origin  Title Assignment Due Date Priority = Status
1 Overall Schedule Open
Description
Discuss any overall schedule concerns
Mtg Origin  Title Assignment Due Date Priority = Status
1 Owner-Furnished Materials or Services On Hold
Description
Discuss any Owner-Furnished materials or services that are pertinent to the schedule at this time
Mtg Origin  Title Assignment Due Date Priority Status
1 RFI Log Open
Description
Review current RFI Log for outstanding items, and items that have been closed since last meeting.

# || Initiated At || Subject Status || Ball In Court

10 ;2/12/ 202 1l b blic Water Main Size g'ose

9_ 12/8/2022 || Underground Power Conflict Open || Ripp, Michael; Lattig, Melinda

6 ;1/30/202 Public Water Main Relocation Open || Jackson, Brandon

1 ;1/ 16/202 E’;';t:lii:‘r’:’fr Main Open || Ripp, Michael; Lattig, Melinda
Mtg Origin  Title Assignment Due Date Priority = Status
1 Potential RFIs Open
Description

Discuss any potential RFls-

Boyd Jones Construction

Page 2 of 4
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Meeting #2 - O.A.C. Meeting Project: 21-047 Lyons-Decatur Northeast School

Underground power conflict with Footings.

SUBMITTALS
No. Mtg Origin Title Assignment Due Date Priority  Status
4.1 1 Submittal Log Open
Description

Review Open submittals in Architect's BIC or Contractors BIC

# Title Type Issue Date Ball In Court
Lattig, Melinda (Clark & Enersen,
8131164
- [Termite Control (Product Data)] ProductData | [12/14/2022 Inc.); Ripp, Michael (Clark &
Enersen, Inc.)
2382 39- Lattig, Melinda (Clark & Enersen,

Cabinet Unit Heaters Product Data 12/15/2022 Inc.); Ripp, Michael (Clark &

1
Enersen, Inc.)

2374 13- || RTU-5,6,9,10,11,14,16,17,21,18 and 19. (7.5+ Ton Lattig, Melinda (Clark & Enersen,

2 Units ) Product Data 12/12/2022 Inc.); Ripp, Michael (Clark &
Enersen, Inc.)

22 10 00- Lattig, Melinda (Clark & Enersen]

- Plumbing Piping (Storm, Sanitary, and Water) ProductData | 12/19/2022 Inc.); Ripp, Michael (Clark &
Enersen, Incl)

Lattig, Melinda (Clark & Enersen,
08 11 13-1 || Standard Steel Doors and Frames Product Data 12/14/2022 Inc.); Ripp, Michael (Clark &
Enersen, Inc.)

Lattig, Melinda (Clark & Enersen,
0531004
B Uoist and Steel Decking (Area A & B) Shop Drawing | 12/15/2022 Inc.); Ripp, Michael (Clark &
Enersen, Inc.)
Lattig, Melinda (Clark & Enersen|
0341004 Shop
Precast Wall Panels (Shop Drawings and Calcs)]| 11212172022 Inc.); Ripp, Michael (Clark &
B Drawings Enersen, Inc.)
0330 00 Lattig, Melinda (Clark & Enersen,
13 Slab on Deck Design Mix Product Data 12/21/2022 Inc.); Ripp, Michael (Clark &
Enersen, Inc.)
0330 00 Lattig, Melinda (Clark & Enersen,
12 Expansion Joint Filler Strip (CIP Conc. Accessories) || Product Data 12/20/2022 Inc.); Ripp, Michael (Clark &

Enersen, Inc.)

Upcoming High Priority Submittal:

Structural Steel

Lighting
Doors/Frames/Hardware
HVAC Equipment

Gym Equipment
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Meeting #2 - O.A.C. Meeting

No. Mtg Origin  Title Assignment
4.2 1 Submittal Questions
Description

Discuss if there are any questions about any products to be submitted.

CHANGES TO WORK
No. Mtg Origin  Title Assignment
5.1 1 ASls, PRs, PCOs, COs
Description

Discuss any pertinent ASls, PRs, PCOs, or COs.
ASI 004 - Foundation Clarifications

ASI 005 - Door 144G Clarification

PR 001 - Teacher Work 128 Sink Clarification
PR 002 - Water Main & Fire Service Revisions

Discuss Integral Surge Protection Device at Switchboard.

ADDITIONAL ITEMS NOTED

No. Mtg Origin  Title Assignment
6.1 1 Miscellaneous Discussion ltems
Description

**Discuss Student Learning Opportunities**

**Keying Meeting**

Boyd Jones Construction Page 4 of 4

Project: 21-047 Lyons-Decatur Northeast School

Due Date Priority Status
Open
Due Date Priority Status
Open
Due Date Priority Status
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THREE WEEK SCHEDULE

Job Name: Airlite IML 4

Schedule # 01

Job Number: 20-007 Period Starting: 27-Sep-21
Superintendent: Chris Hartley Period Ending: 17-Oct-21
CREW 27-Sep-21 - 117-Oct-21
TASK/ACTIVITY COMPANY SIZE M T w T F S S M T w T F S S M T W T F S S COMMENTS
9/27 | 9/28 | 9/29 | 9/30 | 10/1 | 10/2 | 10/3 | 10/4 | 10/5 | 10/6 | 10/7 | 10/8 | 10/9 |10/10|10/11]10/12|10/13|10/14 | 10/15|10/16 | 10/17
Existing Building
Deliver material for sprinkler install Continental fire X
Layout and install sprinkler piping Continental fire X X X X X X X X X
Sprinker Shut Down Continental fire Need to schedule with Owner
Install temp power to trailer CEl X
Relocate interior exit and emergency lights CEl X X X
Site Work

Site Demo Richter X X X
Site Grading and building pad Richter X X X X X X X X X X
Staking Saintary sewer Schemmer X
Site Utilities X X X X X X X X X X X X
Temp Fence X X X
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THREE WEEK SCHEDULE

Project Name: Airlite IML 4 Schedule No.: 3
Job Number: 20-007 Period Starting: 28-Sep-20
Superintendent: Chris Hartley Period Ending: 18-Oct-20
28-Sep-20: - i18-Oct-20
TASK/ ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
10/11{10/12{10/13|10/14 [ 10/15 10/18 { 10/19 | 10/20 | 10/21 | 10/22 10/25 | 10/26 | 10/27 | 10/28 | 10/29
Existing Building
Deliver material for sprinkler install Continental fire X
Layout and install sprinkler piping Continental fire X X X X X X X X X
Sprinker Shut Down Continental fire Need to schedule
Install temp power to trailer CEI X
Relocate interior exit and emergency lights CEl X X X
Site Work
Site Demo Richter X X X
Site Grading and building pad Richter X X X X X X X X X X
Staking Saintary sewer Schemmer X
Site Utilities X X X X X X X X X X X X
Temp Fence X X X
New Electrical Conduit throughout ECI X X X X X X X X X X X X X X X
New HVAC Installation Fred's X X X X X X X X X X
Fire sprinkler alterations Mahoney X X X
Service department demolition Danielson X X X X X X X X X X X X X X X
Site Work
Demo Paving National
Relocate Exisiting Gas MUD X X X X X
Relocate Exisiting Water TSI X X X
Install Oil Interceptor, Sanitary and Storm TSI X X X X X X X
Building Pad Grading Richter X
Survey Building E&A X X X
Transformer Pad and Boring ECI X X X X

1/6/2023




THREE WEEK SCHEDULE

Project Name: Airlite IML 4 Schedule No.: 3
Job Number: 20-007 Period Starting: 26-Oct-20
Superintendent: Chris Hartley Period Ending: 15-Nov-20
CREW 26-Oct-20. - :15-Nov-20
TASK/ACTIVITY COMPANY SIZE ] T w T F M T w T F M T w T F COMMENTS
10/18 [ 10/19 [ 10/20 [ 10/21 [ 10/22 10/25 [ 10/26 | 10/27 [ 10/28 [ 10/29 114 [ 1172 [ 113 [ 11/4 [ 1115
Existing Building
Shut down Fire spinkler main Owner/Fire Guard X X
Run power in building for saintary pumps CEl X X Need confirmation on Pump panel
Site Work

Saintary Sewer Install and backfill Neb Plumbing X X
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THREE WEEK SCHEDULE

Project Name: Airlite IML 4 Schedule No.: 4
Job Number: 20-007 Period Starting: 25-Oct-21
Superintendent: Chris Hartley Period Ending: 14-Nov-21
25-Oct-21; - 14-Nov-21
TASK / ACTIVITY COMPANY M T w T F S S M T w T F S S M T w T F S S COMMENTS
10/25]10/26 | 10/27 | 10/28 | 10/29 [ 10/30 | 10/31 | 11/1 | 11/2 | 11/3 | 11/4 | 11/5 | 11/6 | 11/7 | 11/8 | 11/9 [11/10|11/11 [11/12|11/13 [ 11/14
Existing Building
Shut down Fire spinkler main Owner/Fire Guard X
Run power in building for saintary pumps CEl X X X X Waiting on material
Site Work
Remove IML3 Fire main Neb plumbing X X
Saintary Sewer pump install Neb plumbing X X X X X X Wating on material
Power to Saintary Pump ConEL X X X Wating on material
Backfill and compaction Richter X
Demo of stoops Richter X X
Rock installation Richter X X
Layout the Pile locations BJC X X X X
Layout the foundations/set up BJC/Schemmer X X X X X X X
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THREE WEEK SCHEDULE

Project Name: Airlite IML 4 Schedule No.: 5
Job Number: 20-007 Period Starting: 1-Nov-21
Superintendent: Chris Hartley Period Ending: 21-Nov-21
1-Nov-21 - i21-Nov-21
TASK /ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
11/1 | 11/2 | 11/3 | 11/4 | 11/5 11/8 | 11/9 [11/10 | 11/11 ]| 11/12 11/15|{11/16 | 11/17 | 11/18 | 11/19
Building #REF!
Existing Building
Run power in building for saintary pumps CEl X X X X
Site Work
Saintary Sewer pump install Neb plumbing X X X Wating on material
Power to Saintary Pump ConEL X X X Wating on material
Saintary Sewer switch over Neb plumbing X X
Backfill and compaction Richter X
Demo of stoops Richter X
Rock installation Richter X X
Layout the Pile locations BJC X X X X X X
Layout the foundations/set up BJC/Schemmer X
Pile rebar Tieing Herta (REA) X X X
Set up for Pile Installation Lightning Foundation X X
Drill Piles Lightning Foundation X X X X X
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THREE WEEK SCHEDULE

Project Name: Airlite IML 4 Schedule No.: 5
Job Number: 20-007 Period Starting: 15-Nov-21
Superintendent: Chris Hartley Period Ending: 5-Dec-21
15-Nov-21 - i5-Dec-21
TASK/ ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
11/15{11/16 [ 11/17 [11/18 | 11/19 11/22 | 11/23 | 11/24 | 11/25 | 11/26 11/29 {11/30] 12/1 | 12/2 | 12/3
Building
Existing Building
Site Work
Remove Pile spoils Richter X X X X As needed
Rock road installation BJC X
Layout the Pile locations BJC As needed and where needed
Set up for Pile Installation Lightning Foundation X X
Drill Piles Lightning Foundation X X X X X X X X X X X X Finish the week of 12/6 demob 12/10
Pile grading/elevation verifiation BJC/Schemmer X X X X X X X X X X X X
Rebar delievery Drake Williams 6-Dec
Tie rebar Herta Start 12/6/21
Foundation installation BJC Start 12/13/21
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THREE WEEK SCHEDULE

Project Name: Airlite IML4 Schedule No.: 7
Job Number: 21-007 Period Starting: 29-Nov-21
Superintendent: Chris Hartley Period Ending: 19-Dec-21
29-Nov-21: - i19-Dec-21
TASK / ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
11/29 [11/30 | 12/1 | 12/2 | 12/3 12/6 | 12/7 | 12/8 | 12/9 |12/10 12/13 [{12/14 | 12/15|12/16 | 12/17
Building
Existing Building
Site Work

Remove Pile spoils Richter X X X X As needed
Layout the Pile locations for silos BJC X
Drill Piles Lightning Foundation X X X X
Move drill Lightning Foundation X
Drill silos piles Lightning Foundation X X
Disasemble crane Lightning Foundation X X
Dress up building pad Richter X
Rebar delievery Drake Williams X
Tie rebar Herta X X X As needed
Gird line staking Schemmer X
Foundation Layout area 1 BJC X See highlighted phasing
Dig foundation area 1 BJC X X
Set foundation area 1 BJC/Herta X
Pour foundation area 1 BJC X
Foundation Layout area 2 BJC X X
Dig foundation area 2 BJC X X
Set foundation area 2 BJC/Herta X
Pour foundation area 2 BJC X
Foundation Layout area 3 BJC X
Dig foundation area 3 BJC X
Set foundation area 3 BJC/Herta X X
Pour foundation area 3 BJC X
Foundation Layout area 4 BJC X
Dig foundation area 4 BJC X X
Set foundation area 4 BJC/Herta X
Pour foundation area 4 BJC X
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THREE WEEK SCHEDULE

Project Name: Airlite IML4 Schedule No.:
Job Number: 21-007 Period Starting: 19-Dec-22
Superintendent: Chris Hartley Period Ending: 8-Jan-23
19-Dec-22 - 8-Jan-23
TASK / ACTIVITY COMPANY M T w T F M T w T F M T w T F COMMENTS
12/19 | 12/20 | 12/21 | 12/22 | 12/23 12/26 | 12/27 | 12/28 | 12/29 | 12/30 1/2 1/3 1/4 1/5 1/6
Site Work

Site Grading AreaB & C Cooney X X X Weather Dependent
Rock Subgrade layer B&C Cooney X X X Weather Dependent
Site Grading Area A Cooney X X X Weather Dependent
Rock Subgrade layer A Cooney X X Weather Dependent
Foundation Staking B&C CNC Survey X X Weather Dependent
Foundation Layout B&C CNC Survey X Weather Dependent
Tie Resteel Heartland X X Weather Dependent
Resteel Delivery Carroll X X X Weather Dependent
Foundation Excavations/Concrete Heartland X X X X Weather Dependent
Foundation Concrete Hearland X X Weather Dependent
Tie-in Underground StormSewer Midwest Weather Dependent
Sleeving and Bonding Midwest/Allied X X Weather Dependent

(72) —

Building ! ol © tU I

Cut access in North Breezeway ceiling BJC = L | ‘g ;3

Demo Small area porcelin tile BJC X w® | &8l ® N
Tunnel Invesitgations BJC (}) (V) () = X d;)
/2|2 < 3
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THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.: 9
Job Number: Job Number: Period Starting: 11-Jan-21
Superintendent: Superintendent: Period Ending: 31-Jan-21
CREW 11-Jan-21 - 31-Jan-21
TASK/ ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
1/11 1/12 113 | 1/14 | 1/15 118 | 119 1/20 1/21 1/22 1/25 | 1/26 | 1/27 | 1/28 | 1/29
Building

SERVICE DRIVE /| LOUNGE

Above ceiling Rough-ins ECI X X X X X X X

Interior framing KV

In-wall Rough-ins ECI X X

High Speed door install Norms X X X X X X X

In wall rough-ins after doors ECI/SEI X X X X X X X X

In wall blocking BJC X X X X

Electrical inspections ECI X

Sheathing at Lounge BJC X X X

Shade blocking BJC X X

Storefront Install Precision X X X X X

SHOWROOM and RETAIL

Main EntryAlumium Precision X X X

Infil Alumium and remove temp BJC X X

Main entry framing KVC X X X X X #REF!

Entry Rough-ins ECI/Fred/SEI X X X X

Blocking BJC X X X

Drywall KVC X X X

Field Measure for Wood Panel Premium

Install Restroom Tile Universal Floor X X X X X X X X X X

Restroom Fixture Install TSI

Drywall Tape and Finish KVC X X X

Showroom Ceiling paint Pearson Waiting on Aluminum Framing
#REF!

SERVICE DEPARTMENT #REF!

Insulate Water lines TSI X X X #REF!

Dainelson rough-ins Danielson Need to review with Dave.

Electrical Rough-ins ECI X X X X X X X X X X X X X X X

Harvey System install Freds X X X X X X X X X X Wait on remaining rough-ins

Demo Overhead doors. National X X

High Speed door install Norms X X X X
#REF!

2ND FLOOR #REF!

Inwall inspections BJC/Sub

Vinyl film install Precision Waiting on material for Film

Drywall KV

Drywall Tape and Finish KV Will occur with main level taping
#REF!

EXTERIOR #REF!

Roofing patch work 10Men X X X #REF!

Install RTU's Screens Freds Waiting on material

Storefront install Main entry Percision X X #REF!

Remove temp enclousure BJC X
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THREE WEEK SCHEDULE

CREW 11-Jan-21 - 31-Jan-21
TASK /ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
1/11 1/12 113 | 1/14 | 1/15 1/18 | 1119 1/20 1/21 1/22 1/25 | 1/26 | 1/27 | 1/28 | 1/29
Main entry Framing KVC X X X
Main entry Rough-ins ECI/SEI X X X X
Storefront install North side X X
#REF!
Site Work #REF!
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THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.: 9
Job Number: Job Number: Period Starting: 1-Feb-21
Superintendent: Superintendent: Period Ending: 21-Feb-21
CREW 1-Feb-21 - 21-Feb-21
TASK / ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
2/1 2/2 2/3 2/4 2/5 2/8 2/9 2/10 2/11 2/12 2/15 | 2/16 | 2/17 | 2/18 | 2/19
Building
SERVICE DRIVE / LOUNGE
Above ceiling Rough-ins ECI X X X X X X X X X X
Framing over High Speed doors KV X X
Framing Soffit at Service KV Check on Rough-ins
Storefront glass install Precision X X X
Drywall Tape & finish Service advisors and lounge |KV X X X X X X X X X X X X X
Prime and 1st coat Pearson X X
Ceiling install KV
SHOWROOM and RETAIL
Entry Rough-ins ECI/Fred/SEI X X X X X X X
Drywall Tape and Finish KVC X X X X X X X X X X X X
Field Measure for Wood Panel Premium X
Install Restroom Tile Universal Floor X X X X X
Restroom Fixture Install TSI X X X X X
Above ceiling ECI/Fred/SEI X X X X X X X X X X
Showroom Ceiling paint Pearson X X X Waiting on Drywaller
#REF!
SERVICE DEPARTMENT #REF!
Dainelson rough-ins Danielson X X X X X X X X X X Need to review with Dave.
Electrical Rough-ins ECI X X X X X X X X X X X X X X X
Harvey System install Freds X X X X X X X X X X
#REF!
2ND FLOOR #REF!
Drywall KV X X X
Drywall Tape and Finish KV X X X X X X X Will occur with main level taping
Install Restroom Tile Universal Floor X X X X X X X X X X
#REF!
EXTERIOR #REF!
#REF!
Site Work #REF!
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THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.: 9
Job Number: Job Number: Period Starting: 8-Feb-21
Superintendent: Superintendent: Period Ending: 28-Feb-21
CREW 8-Feb-21 - 28-Feb-21
TASK/ ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
2/8 2/9 2110 | 2/11 | 2/12 2/15 | 216 | 2/17 2/18 2/19 2/22 | 2/23 | 2/24 | 2/25 | 2/26
Building
SERVICE DRIVE /| LOUNGE
Above ceiling Rough-ins ECI X X X X X
Framing over High Speed doors KV X
Framing Soffit at Service KV X X X Check on Rough-ins
Hardlid rough-ins ECI/TSI X X X
Storefront glass install Precision X X X X X
Drywall Tape & finish Service advisors and lounge |KV X X X X X X X X X X
Prime and 1st coat Pearson X X
Ceiling install KV X X X
Signage rough-ins Superior
SHOWROOM and RETAIL
Entry Rough-ins Duct tap Fred X X X X
Entry Rough-ins Sprinkler line Mahoney X X X X
Entry Rough-ins Security/Power ECI/SEI X X X X
Tape and Finish KVC X X X X X X X X
Install Restroom Grout Universal Floor X X
Restroom Fixture Install TSI X X X X X
Above ceiling ECI/Fred/SEl X X
Signage Rough-ins Superior
Showroom Ceiling paint Pearson X X X Waiting on Drywaller
Tile Layout and install Universal Floor X X X
#REF!
SERVICE DEPARTMENT #REF!
Dainelson rough-ins Danielson X X X X X X X X X X X X X X X Need to review with Dave.
Electrical Rough-ins ECI X X X X X X X X X X X X X X X
Harvey System install Freds X X X X X
#REF!
2ND FLOOR #REF!
Drywall KV X X X
Drywall Tape and Finish KV X X X X X X X Will occur with main level taping
Install Restroom Tile/Grout Universal Floor X X X X X X X X X X
Floor prep for epoxy Surface Sealers X X X
#REF!
EXTERIOR #REF!
#REF!
Site Work #REF!
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THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.: 9
Job Number: Job Number: Period Starting: 15-Feb-21
Superintendent: Superintendent: Period Ending: 7-Mar-21
CREW 15-Feb-21 - 7-Mar-21
TASK /ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
2/15 2/16 2117 | 2/18 | 2/19 2/22 | 2/23 2/24 | 2/25 2/26 31 3/2 3/3 3/4 3/5
Building
SERVICE DRIVE /| LOUNGE
Above ceiling Rough-ins ECI/Freds X X X X X
Tape & finish Service advisors and lounge KV X X X X X
Inspections BJC/Freds/ECI X X X X
Drywall Service drive and Advisors ceiling KV X X
Tape & Finish Service Drive KV X X X
Prime and 1st coat Pearson X X X
Ceiling install KV X X X X X
Signage rough-ins Superior Waiting for Permit
SHOWROOM and RETAIL
Entry Rough-ins Security/Power ECI/SEI X X X X X X X Waiting on some direction for ECI
Tape and Finish KVC X X X X X
Restroom Fixture Install TSI X X X X X
Showroom Ceiling paint Pearson X X X X X X Waiting on Drywaller
Tile Layout and install Universal Floor X X X X X X
1st floor restroom partition install BJC X X X X X
Casework install beverage/advisor area BJC X X X X X
#REF!
SERVICE DEPARTMENT #REF!
Dainelson rough-ins Danielson X X X X X X X X X X X X X X X Need to review with Dave.
Electrical Rough-ins ECI X X X X X X X X X X X X X X X
Harvey System install Freds Discuss with Corrections John M.
Wash bay floor removal Nation X
Pump out interceptor Safety Kleen X
Trench drain/underground install TSI X X X X
Floor pour back Oxford X X
#REF!
2ND FLOOR #REF!
Drywall KV X
Drywall Tape and Finish KV X X X X X Will occur with main level taping
Install Restroom Tile/Grout Universal Floor X X X
Repair floor drain BJC/TSI X X X X
Floor prep for epoxy Surface Sealers X X X X X X X
Restroom fixture install TSI
Partition install BJC
#REF!
EXTERIOR #REF!
#REF!
Site Work #REF!
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THREE WEEK SCHEDULE

Project Name:

Project Name: Schedule No.: 9

Job Number: Job Number: Period Starting: 22-Feb-21
Superintendent: Superintendent: Period Ending: 14-Mar-21
CREW 22-Feb-21 - 14-Mar-21
TASK /ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
2/22 2/23 2/24 | 2/25 | 2/26 31 3/2 3/3 3/4 3/5 3/8 3/9 3M10 | 3111 | 3112
Building
SERVICE DRIVE /| LOUNGE
Above ceiling Rough-ins ECI/Freds X
Inspections BJC/Freds/ECI X
Drywall Service drive and Advisors ceiling KV X X X
Tape & Finish Service Drive KV X X X X X X
Prime and 1st coat Pearson X X X
Ceiling install KV X X X X X
Install ceiling drops ECI/Freds X X X X X X X
Lounge slate tile Demarco X X X X
Install Alumimun Frames Percision X X X X X X
Signage rough-ins Superior Waiting for Permit
SHOWROOM and RETAIL
Entry Rough-ins Power ECI/SEI X X X X Waiting on some direction for ECI
Tape and Finish Offices/Cooridor KVC X X X X
Paint offices and corridor Pearson X X X X X X X
Showroom Ceiling paint Pearson X X X Waiting on Drywaller
Tile Layout and install Universal Floor X X X X X X X X X X X X
1st floor restroom partition install BJC X X X X X
Casework install beverage/advisor area BJC X X X X X X X X X X
#REF!
SERVICE DEPARTMENT #REF!
Dainelson rough-ins Danielson X X X X X X X X X X Need to review with Dave.
Electrical Rough-ins ECI X X X X X X X X X X X X X X X
Trench drain/underground install TSI X X X
Floor pour back Oxford X X
Install Radiant system condensate drain ?
Start paint in service Pearson
Install Sleeves for Alignment rack ?
Pour back Alignment rack BJC
#REF!
2ND FLOOR #REF!
Drywall Tape and Finish KV X X X Will occur with main level taping
Repair floor drain BJC/TSI X X
Floor prep for epoxy Surface Sealers X X X X X
Restroom fixture install TSI X X
Partition install BJC X X X X X
#REF!
EXTERIOR #REF!
#REF!
Site Work #REF!

1/6/2023




THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.:
Job Number: Job Number: Period Starting: 1-Mar-21
Superintendent: Superintendent: Period Ending: 21-Mar-21
CREW 1-Mar-21 - 21-Mar-21
TASK/ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
31 312 3/3 3/4 3/5 3/8 3/9 3/10 3/11 3/12 3/15 | 3/16 | 3/17 | 3/18 | 3/19
Building
SERVICE DRIVE /| LOUNGE
Above ceiling Rough-ins ECI/Freds X X X X X
Drywall Service drive and Advisors ceiling KV X
Tape & Finish Service Drive KV X X X X X
Prime and 1st coat Pearson X X
Ceiling install KV X X
Install ceiling drops ECI/Freds X X X X X X
Install Alumimun Frames Percision X X X X
Signage rough-ins Superior Waiting for Permit
SHOWROOM and RETAIL
Entry Rough-ins Power ECI/SEI X X Waiting on some direction for ECI
Main entry low volt wire Percision X X
Demo for BDC BJC X X X
Framing for BDC KVC X X
Rock Main Entry KVC X X
Tape and finish main entry KVC X X X X X X
Prime and first coat Pearson X X
Tile Layout and install Universal Floor X X X X X X X X X
Showroom lights ECI X X X X X X
Casework install beverage/Sales area BJC X X X X X X X X
#REF!
SERVICE DEPARTMENT #REF!
Dainelson rough-ins Danielson X X Need to review with Dave.
Electrical Rough-ins ECI X X X X X X X X X X X X X X X
Start paint in service Pearson X X X X X X
Start vehicle lift install Danielson X X
Install Sleeves for Alignment rack ECI
Pour back Alignment rack BJC
Paint Service garage walls Pearson Discuss with ECI
Epoxy floor install Surface Sealers Depend on the Service garage
#REF!
2ND FLOOR #REF!
Epoxy floor Install Surface Sealers X X Will occur with main level taping
Restroom fixture install TSI X X X X
Partition install BJC X X X X X
Ceiling Rework KVC X X X X
#REF!
EXTERIOR #REF!
ACM Delivery Wray #REF!
Pour Paving at Transformer Oxford
EFIS KVC
Tile at Tower DeMarco
Site Work #REF!

1/6/2023




THREE WEEK SCHEDULE

Project Name:

Project Name:

Schedule

No.:

Job Number: Job Number: Period Starting: 8-Mar-21
Superintendent: Superintendent: Period Ending: 28-Mar-21
CREW 8-Mar-21 - 28-Mar-21
TASK /ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
3/8 3/9 3110 | 311 | 3/12 3/15 | 3/16 317 3/18 319 3/22 | 3/23 | 3/24 | 3/25 | 3/26
Building
SERVICE DRIVE /| LOUNGE
Above ceiling Rough-ins ECI/Freds X X X X X X X X X X
Tape & Finish Service Drive KV X
Prime and 1st coat Pearson X X
Ceiling install KV X X X X
Install ceiling drops ECI/Freds X X X X
Install Alumimun Frames/Glass Percision X X X X
Casework at Service Advisors BJC X X X X X X X X
Tile Install Universal floor After Reception and Beverage area
Finish Service Drive Rough-in ECI/Controls X X X X X
Signage rough-ins Superior Waiting for Permit
SHOWROOM and RETAIL
Demo for BDC BJC X X X X
Framing for BDC KVC X
BDC Rework ECI/Freds/ Waiting on PR
Rock Main Entry KVC X X
Tape and finish main entry KVC X X X X X
Prime and first coat Pearson X X X
Tile Layout and install Universal Floor X X X X X X X X X
Floor Protection BJC X X X
Showroom lights ECI X X X X X
Casework Sales area/Retail Display BJC X X X X X X X X X
#REF!
SERVICE DEPARTMENT #REF!
Electrical Rough-ins ECI X X X X X X X X X X
Start paint in service Pearson X X X X X X X X X X X
Start vehicle lift install Danielson X X X
Patch wall holes BJC X X X X X
Install Sleeves for Alignment rack ECI X X
Pour back Alignment rack BJC X X
Paint Service garage walls Pearson X
Epoxy floor install Surface Sealers Depend on the Lift install
#REF!
2ND FLOOR #REF!
Restroom fixture install TSI X
Partition install BJC X X X
Ceiling Rework KVC X X X X
#REF!
EXTERIOR #REF!
ACM Delivery Wray X 3-26 or 3-29
Exterior Caulking Senagal X X X
Exterior Painting Pearson Weather Dependent
Pour Paving at Transformer Oxford
EFIS KVC X X X

1/6/2023




THREE WEEK SCHEDULE

CREW 8-Mar-21 - 28-Mar-21
TASK / ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
3/8 3/9 310 | 3/11 | 3/12 3/15 | 3/16 317 3/18 319 3/22 | 3/23 | 3/24 | 3/25 | 3/26
Tile at Tower DeMarco X X X Weather Dependent
Site Work #REF!

1/6/2023




THREE WEEK SCHEDULE

Project Name: Project Name: Schedule No.:
Job Number: Job Number: Period Starting: 5-Apr-21
Superintendent: Superintendent: Period Ending: 25-Apr-21
CREW 5-Apr-21 - 25-Apr-21
TASK / ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
4/5 4/6 4/7 4/8 4/9 4/12 | 4/13 4/14 4/15 4/16 4/19 | 4/20 | 4/21 | 4/22 | 4/23
Building
SERVICE DRIVE /| LOUNGE
Wood wall panel install BJC X X
Casework door fronts BJC X X X X
Lighting install ECI X X X X
Tile install Universal X X X X X X X
Finish Service Drive Rough-in ECI/Controls X X X X X X X X X X
Signage rough-ins Superior Waiting on material
Wood Staining and Sealing Pearson X X X
SHOWROOM and RETAIL
Demo for BDC BJC X X X X X
BDC Rework ECI/Freds/ X X X X X X X X Waiting on PR
Nanawall install Percision X X X
Reception lights ECI X X X X X X X
Casework Sales area/Retail Display BJC X X
Wood Wall panel install BJC X X X X X X X X
Heartfelt panel install/Sprinkler heads KV/Mahoney X X X X X
Wood Staining Pearson X X X
Tile Base install Univeral X X X
Sound system install
Vinyl wall covering at Restrooms Pearson X X X X X
Finish Toilet accessories and partitions BJC X X X X
#REF!
SERVICE DEPARTMENT #REF!
Lowvoltage install X X X X X
Patch wall holes BJC X X
Install Sleeves for Alignment rack ECI X X X
Pour back Alignment rack BJC X X
Epoxy floor install Surface Sealers X X X X X X X X X X
#REF!
2ND FLOOR #REF!
Vanities/Countertop Install CKF X X
Toilet accessories BJC X X X
Plumb in sinks X X X
#REF!
EXTERIOR #REF!
ACM Delivery Wray X
Exterior Kawneer system Percision X X X
ACM install Wray X X X X X X X X X X X X X X
ACM Flashing Wray X X X X X X
Weather barrier caulking KVC X X X
Exterior Painting Pearson X X X X X X X X X X Weather Dependent
Tile at Tower DeMarco X X X X X Weather Dependent
Demo Paving and recompact North side Richter X X X Weather Dependent

1/6/2023




THREE WEEK SCHEDULE

CREW 5-Apr-21 - 25-Apr-21
TASK / ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
4/5 4/6 4/7 4/8 4/9 4/12 | 4/13 4/14 4/15 4/16 4/19 | 4/20 | 4/21 | 4/22 | 4/23
Pour back Oxford X X
Demo Paving East Side Richter X X X
Pour Back Oxford X X
Demo Paving Entry Richter

1/6/2023




THREE WEEK SCHEDULE

Project Name:

Project Name:

Schedule No.:

Job Number: Job Number: Period Starting: 19-Apr-21
Superintendent: Superintendent: Period Ending: 9-May-21
CREW 19-Apr-21 - 9-May-21
TASK /ACTIVITY COMPANY SIZE M T w T F M T w T F M T w T F COMMENTS
4/19 4/20 4/21 | 4/22 | 4/23 4/26 | 4/27 | 4/28 4/29 | 4/30 5/3 5/4 5/5 5/6 517
Building
SERVICE DRIVE /| LOUNGE
Lighting install ECI X X X X X
Tile install Universal X X X X X
Finish Service Drive Rough-in ECI/Controls X X X X
Signage rough-ins Superior Waiting on material
Painting in Service Drive Pearson X X X
Start Epoxy floor Surface Sealers X X X
Wood Staining and Sealing Pearson X X X X X Waiting on material
SHOWROOM and RETAIL
BDC Drywall/Tape and Finish KV Drywall X X X X X X X Waiting on PR
BDC Prime and Paint Pearson X X
BDC Ceiling Grid KV X
BDC Mech/Elec ECIl/Mahoney/Freds X X X
BDC Finishes BJC/Pearson X
Wood Wall panel install BJC
Heartfelt panel install/Sprinkler heads KV/Mahoney X X X
Wood Staining Pearson
Tile Base install Univeral X X X X X
Sound system install X X X
Finish Toilet accessories and partitions BJC X X X X X X X
Install doors and Hardware BJC X X X X X X X X X X
#REF!
SERVICE DEPARTMENT #REF!
Epoxy floor install Surface Sealers X X X X X X X X X X X X
Lift/Bench Install Danilson X X X
#REF!
2ND FLOOR #REF!
Vanities/Countertop Install CKF X X
Toilet accessories BJC X X X
Plumb in sinks X X X
#REF!
EXTERIOR #REF!
ACM Delivery Wray X
ACM install Wray X X X X X X X X X X X X X X
ACM Flashing Wray X X X X X X
Exterior Painting Pearson X X X X X X X X X X Weather Dependent
Demo Paving and recompact East side Richter X X X X X Weather Dependent
Pour back Oxford
Demo Paving Entry Richter X X X X X
Pour Back Oxford
Install Bollards and Sidewalk Oxford X X X X X

1/6/2023




THREE WEEK SCHEDULE

Project Name:

Project Name:

Schedule No.:

Job Number: Job Number: Period Starting: 10-May-21
Superintendent: Superintendent: Period Ending: 30-May-21
CREW 10-May-21:.__-__:30-May-21
TASK/ACTIVITY COMPANY SIZE M T w T F [ T w T F M T w T F M T w T F M T w T F COMMENTS
5/10 5111 512 | 5113 | 514 5/17 | 518 | 519 | 5/20 | 5/21 5/24 | 5/25 | 5/26 | 5/27 | 5/28 5/31 6/1 6/2 6/3 6/4 6/7 6/8 6/9 | 6/10 | 6/11
Building
All Areas
Drop ceiling Tiles KVC X X X X X X X X X
Duct cleaning Fred's X X X X X
Startup RTU's Fred's X X X X X
Reset and existing doors BJC X X X X
Remove Floor protection BJC X X X X X
Final Paint Pearson X X X X X X X X X X
SERVICE DRIVE / LOUNGE
Backsplash tile install Universal X X X X
Signage rough-ins Superior
Epoxy floor Surface Sealers X X X X X X X X
Finish paint and drywall patching Pearson/KVC X X X X X X X X X X X X X X X X Waiting on material
Hunter Equipment install Hunter X X X X X X X X X X X X X X X X X X
High speed door startups Norms X X X X X X X X
Overhead Jamb installation Wray X X X
Countertop install CKF X X X X X
Autoslide door install ECI X X
Drop ceiling tile KV X X X X X X X X X
Electrical finishes ECI X X X X X X X X
Fire alarm testing ECI X 3 X X X X X X
SHOWROOM and RETAIL
BDC Mech/Elec ECI/Mahoney/Freds X X X X X X
BDC Finishes BJC/Pearson X X X X X X X X X X X X X X X X X
Countertop install CKF X X
Wood Wall panel install BJC X X X X X X
Wood Staining Pearson X X X X
Tile Base install Universal X X X X X Review sample
Install main entry Aluminum doors Precision X X X X
#REF!
SERVICE DEPARTMENT #REF!
Lift/Bench Install Danielson X X X X X X X X X X X X X X X X X X X X X X X X X
Control and Electrical finishes ECI/Control masters X X X X X X X X X X X
Hunter Equipment install Hunter X X X X X X X X X X X X X X X
High speed door startup Norms X X X X X
Wash Bay Electrical ECI X X X X
Wash Bay Painting Pearson X X
Wash Bay Epoxy Surface Sealers X X X X X X X X X X X
#REF!
2ND FLOOR #REF!
Locker install BJC X X X X X X X X X X X X X X X X X X X X Depending on Locker install
Electrical Above ceiling ECI X X X X X X
Above ceiling inspections All X X X X X X X X X
Ceiling tile install KvC
Flooring install Universal
#REF!
EXTERIOR #REF!
ACM install Wray X X X X X X X
ACM Flashing Wray X X X X X X X
Exterior Painting Pearson X X X X X X X X Weather Dependent
Final Grading Richter X X X
Staking and Forms E&A/Oxford X X
Install Bollards and Sidewalk Oxford X X X X X X X X X
Landscaping/Irrigation Mulhalls X X X X X X X X X X X

1/6/2023




The Board of Education of the Lyons-Decatur School District No. 20 met in regular session

on Monday, December 12, 2022, in the Secondary Library. Notice of the meeting was given in
advance thereof by publishing notice in the Lyons Mirror-Sun designated method for giving
notice. Meeting notices were also posted at the Superintendent's office and on the school
website. Notice of the meeting was given in advance to all members and agenda was
communicated in the notice to the board of this meeting. All proceedings hereinafter were taken
while the convened meeting was open to the attendance of the public. Present were Archer,
Bacon, Brehmer, Christiansen, Miller, Myers, Petersen, Troutman, and Vlach. The open meeting
laws are posted on the library wall.

Posted Locations: Lyons-Mirror Sun, lyonsdecaturschools.org, front door of the school
Posted Date: 12/1/22

Lisa Christiansen opened the meeting at 7:54 p.m.

Superintendent Report: The 2021-2022 Annual Report is available at on the school website and
at https://nep.education.ne.gov/. Mrs. Bacon, Mrs. Christiansen, Mrs. Miller Mr. Petersen, Mr.
Vlach, and I were able to attend the NASB conference in Omaha on November 16™ — 18%, There
were a lot of great sessions, and it provided optimal time for networking. I attended the
Legislative preview on December 1%t in Lincoln. We were given presentations by Stand for
Schools, Senator Kolterman, Senator Williams, OpenSky Policy Institute, and Governor-Elect
Pillen.

Principal Report: We hosted District One Act’s on November 30™ and would like to recognize
Mrs. Mace and the students on a fantastic year, as well as a 2" place finish that afternoon. All
PK-12t grade students in attendance on Wednesday, December 7% took part in our Cougar
Culture Christmas trivia activity and celebration of successes for the 15t semester. The
elementary classrooms participated in a virtual field trip titled, “It’s a Bird” on December 8. We
would also like to recognize Braxton Watson and Alexander Timm for being recognized at the
25th Annual Commissioner’s Recognition Ceremony held in the Rotunda at the Nebraska
Capitol Building for placing 5™ in Agriscience Fair at the National FFA Convention.

Building/Grounds Report: We will start meeting bi-weekly as a group to go over schedules and
how things are coming along. This will include representatives from Boyd Jones, Clark &
Enersen, and the school. The updated timeline was discussed, with an anticipated completion
date of May 2024.

It was moved by James Vlach, seconded by Evan Myers, to approve the consent agenda. Roll
Call. Archer: Aye, Bacon: Aye, Brehmer: Aye, Christiansen: Aye, Miller: Aye, Myers: Aye,
Petersen: Aye, Troutman: Aye, Vlach: Aye

Aye: 9, Nay: 0

It was moved by Evan Myers, seconded by Corey Petersen, to enter into executive session to
discuss negotiations at 8:11 p.m. Roll Call. Archer: Aye, Bacon: Aye, Brehmer: Aye,
Christiansen: Aye, Miller: Aye, Myers: Aye, Petersen: Aye, Troutman: Aye, Vlach: Aye
Aye: 9, Nay: 0



It was moved by Jolene Troutman, seconded by Corey Petersen, to come out of executive session
at 8:26 p.m. Roll Call. Archer: Aye, Bacon: Aye, Brehmer: Aye, Christiansen: Aye, Miller: Aye,
Myers: Aye, Petersen: Aye, Troutman: Aye, Vlach: Aye

Aye: 9, Nay: 0

It was moved by Jaime Bacon, seconded by James Vlach, Approve the 2023-2024 negotiated
agreement. Roll Call. Archer: Aye, Bacon: Aye, Brehmer: Aye, Christiansen: Aye, Miller: Aye,
Myers: Aye, Petersen: Aye, Troutman: Aye, Vlach: Aye

Aye: 9, Nay: 0

It was moved by James Vlach, seconded by Evan Myers, to approve the 2023-2025, 2-year
superintendent contract. Roll Call. Archer: Aye, Bacon: Aye, Brehmer: Aye, Christiansen: Aye,
Miller: Aye, Myers: Aye, Petersen: Aye, Troutman: Aye, Vlach: Aye

Aye: 9, Nay: 0

It was moved by Corey Petersen, seconded by Evan Myers, approve the builders risk insurance
with Public Risk Management for the renovation and addition Project. Roll Call. Archer: Aye,
Bacon: Aye, Brehmer: Aye, Christiansen: Aye, Miller: Aye, Myers: Aye, Petersen: Aye,
Troutman: Aye, Vlach: Aye

Aye: 9, Nay: 0

The next regular board meeting is Monday, January 9th at 7:30 p.m.
Lisa Christiansen closed the meeting at 8:32 p.m.

I the undersigned, secretary of the School District of Lyons-Decatur Northeast, in the County of
Burt, in the State of Nebraska, hereby certify that all of the subjects included in the foregoing
proceedings were contained in the agenda for the meeting, kept continually current and available
for inspection at the office of the secretary, located in the main office of the school, Lyons
Center, except those items of an emergency nature added at the meeting by motion and roll call
vote, that such subjects were contained in said agenda for at least 24 hours prior to said meeting
that said minutes of the Board of Education of the School District of Lyons-Decatur Northeast in
the County of Burt, State of Nebraska were in written form and available for inspection by the
public within 24 hours and prior to the next convened meeting of said body; that all news media
requesting notification concerning meeting of said body were provided advance notification of
the time and place of said meeting and subjects to be discussed at said meeting.

Secretary, Board of Education
ATTEST:

President, Board of Education



Treasurer's Report

At the close of business December 31, 2022

Cash Balance on November 30, 2022

Receipts for December 2022
Burt County
Other County
NNTC - Dividend
NE Wesleyan - Dual Credit
State of Nebraska - Medicaid
State of Nebraska - SPED
State of Nebraska - ESSRS |l
State Aid
Interest

Total Receipts
Account Transfers
Disbursements

Cash Balance as of December 31, 2022
Outstanding Checks/deposits
Ending Bank Balance as of December 31, 2022

SAVINGS BALANCE Beginning: { 701,303.98

€ A hH P P P L & &P

27,642.53
6,824.16
90.24
750.00
1,160.34
43,558.00
27,454.00
3,577.00
0.37

Beth Doht

415.93

$ 111,056.64
$ 417,000.00
$ 424,844.23

103,628.34
$ (102,035.59)

$ 1,592.75

ENDING BALANCE

Treasurer

$284,737.53



COMBINED ACCOUNT BALANCES
Depreciation, Employee Benefit Fund, Bond, Special Building, and Student Fee
Fund
As of December 31, 2022

DEPRECIATION FUND

Balance $138,130.39
EMPLOYEE BENEFIT FUND

Balance $19,529.50
BOND FUND

Balance $0
SPECIAL BUILDING FUND

Balance $1,293,298.42
NE Liquid Assets Balance $21,106,975.59
STUDENT FEE FUND

Balance $0
TOTAL OF COMBINED ACCOUNTS $22,557,933.90

GENERAL REIMBURSEMENT FUND

Checking account $9,702.60

ACTIVITY FUND

Balance $97,694.30



Treasurer’s Report

LUNCH FUND
At the close of Business December 31, 2022

Cash Balance November 30, 2022 $54,350.44
Receipts for December $30,820.18
Disbursements for December $28,132.24
Cash Balance December 31, 2022 $57,038.38
Ending Bank Balance December 31, 2022 $57,038.38

Expenditures for January

Payroll $11,180.13
Accounts Payable $ 7,908.77
Total $19,088.90



Lyons-Decatur Northeast School District Board Report Board of Education Page: 1
01/09/2023 8:48 AM Unposted; Batch Description AP JANUARY 2023 User ID: BRD
Check # Vendor Nane I nvoi ce Descri ption Amount
Checki ng 1
Checki ng 1 Fund: 01 GENERAL FUND
26774 ADVANCED WATER COWVPANY, | NC 3802 WATER TREATMENT SERVI CE 721. 88
Vendor Total : 721. 88
26775 ALLI ED 100 LLC 1 NVv3090302 AED SUPPLI ES 115. 00
26775 ALLI ED 100 LLC 1 NV3095438 AED SUPPLI ES 250. 00
Vendor Total : 365. 00
26778 AMAZON CAPI TAL SERVI CES 13CALH®YFCA CUSTODI AL CROSS STRAPS 214. 41
26778 AMAZON CAPI TAL SERVI CES 1ITOALAHRXID7 USB C CABLES 20. 95
Vendor Total : 235. 36
26776 AMAZON 438785755868 PAWS SUPPLI ES 35. 32
26776 AMAZON 439936486578 PAWS SUPPLI ES 9.95
26776 AMAZON 464496968794 PHONE CORD 7.99
26776 AMAZON 464937546346 PAWS SUPPLI ES 19. 05
26776 AMAZON 469854764578 | PAD CASE- SPED 21.97
26776 AMAZON 556966738465 GLASS CLEANER 29.76
26776 AMAZON 665376894645 REFUND (17.17)
26776 AMAZON 767394456769 PAWS SUPPLI ES 637. 69
26776 AMAZON 786848777854 SCl ENTI FI C CALC- KS 168. 29
26776 AMAZON 945645996938 POOL NOODLES- PAWS 24.99
26776 AMAZON 983393557487 SClI ENTI FI C CALC- KS 49. 10
26776 AMAZON 985799634947 PAWS SUPPLI ES 50. 07
26776 AMAZON 986943963766 PAWS SUPPLI ES 292.13
26776 AMAZON 988539894357 CENERAL SUPPLI ES 52. 35
26776 AMAZON 999589338393 PAWS REFUND (15.58)
26776 AMAZON BCzXI DEDHIZH OFFI CE SUPPLI ES 28.98
26776 AMAZON BTUCXFQFFJTO LAM NATI NG POCKETS 35. 89
26776 AMAZON BULZAKZLPUCL PAWS- BOOK 9. 09
26776 AMAZON BZPAERRTKSEQ WEI GHTED BELT- SPED 36. 94
26777 AMAZON BZZUTFI CPVEO PAWS- CAMERA EQUI PMVENT 1,737.00
26777 AMAZON UYGWKNFVOFLR PAWS SUPPLI ES 260. 00
Vendor Total : 3,473.81
26779 AVERI CAN LI BRARY ASSOCI ATI ON 20221018AM.I MEMBERSHI P 217.00
B
Vendor Total : 217. 00
26780 ANDERSON, BRENDA 20221231AND M LEAGE TO PARENT 140. 73
Vendor Total : 140. 73
26781 APPEARA 0819363 SUPPLI ES 233.45
Vendor Total : 233. 45
26782 ASI 180128 SECURI TY MONI TORI NG 75. 00
Vendor Total : 75. 00
26783 BACON, TARA 20221231BACO M LEAGE TO PARENT 942. 85
Vendor Total : 942. 85
26784 BEAUDETTE, LI NDSEY 20221231BEAU M LEAGE TRAVEL EXP 390. 00
Vendor Total : 390. 00
26785 Bl RKS, SARAH 20221231BI RK M LEAGE TO PARENT 250. 10
Vendor Total : 250. 10
26786 BLANC, Cl NDY 20221231BLAN PI ANI ST 212.50
C
Vendor Total : 212.50
26787 BREHVER MFG. CO. 20976 REPAI RS 47.78
Vendor Total : 47.78
26788 BROKAW MELI SSA 20221231BRCK M LEAGE TO PARENT 166. 56
Vendor Total : 166. 56
26789 BURT COUNTY CLERK 20221108BURT CGENERAL ELECTI ON COST 290. 62
CcO
Vendor Total : 290. 62



Lyons-Decatur Northeast School District
01/09/2023 8:48 AM

Check #

Vendor Nane

26790 CHRI STENSEN ELECTRI C LLC
26790 CHRI STENSEN ELECTRI C LLC

26791 CITY OF LYONS

26792 CLASSI C CLEAN CARWASH

26793 CLEARFLY

26794 CNA AUTO SERVI CES
26794 CNA AUTO SERVI CES
26794 CNA AUTO SERVI CES
26794 CNA AUTO SERVI CES
26794 CNA AUTO SERVI CES
26794 CNA AUTO SERVI CES
26794 CNA AUTO SERVI CES
26794 CNA AUTO SERVI CES
26794 CNA AUTO SERVI CES

26795 COMPTON, BRI DGER

26796 CRAMER, ANMANDA

26797 CUM NG COUNTY CLERK

26798 DE VI LLI ERS, MAGG E

26799 DI G TAL DOT SYSTEMS, | NC
26799 DI G TAL DOT SYSTEMS, | NC.
26799 DI G TAL DOT SYSTEMS, | NC.
26799 DI G TAL DOT SYSTEMS, | NC.

26800 DI ODE TECHNOLOG ES

26801 EAKES OFFI CE SOLUTI ONS
26801 EAKES OFFI CE SOLUTI ONS

26802 EDUCATI ONAL SERVICE UNIT #2
26802 EDUCATI ONAL SERVICE UNIT #2

26803 EDUCATI ONAL SERVICE UNIT #2

26804 ERI CKSON, TONYA

26805 FI RST NATI ONAL BANK OF OVAHA

26806 FI RST NATI ONAL BANK OVAHA

26807 FRANCI SCAN HEALTHCARE

26808 FREDERI CK, HANNAH

26809 GO EARN I T
26809 GO EARN I T

Board Report Board of Education
Unposted; Batch Description AP JANUARY 2023

I nvoi ce

5403

5423
20221210C1 TY

20221130CLAS
SIC

I NV475859
66745

66746

66747

66760

66771

66795

66798

66839

66858
2022231COw
20221231CRAM
6911
20221231DEV
33675

33676

33677

33678

11176

I NV415117
1 NV418059

SPED2022- 2

SUBHUB 1-
2202

1 NDY2022- 2
20221231ERIC

20221231PAVS

20221231VI SA
20221231FRAN
20221231FRED

3671
3740

Descri ption
GYM LI GHTS
LI GHTS

Vendor Total :
UTI LI TI ES

Vendor Total :
VAN WASHES

Vendor Tot al
PHONE SERVI CE

Vendor Tot al
VAN #3 SERVI CE

VAN #5 SERVI CE
GRAY VAN SERVI CE
CHEVY PI CKUP BATTERY
BUS 15 SERVI CE
VAN 5 W PER BLADE
BUS 10 SERVI CE
BUS 20 DI ESEL FLU D
BATTERY TERM NAL
Vendor
M LEAGE TO PARENT
Vendor
M LEAGE TO PARENT
Vendor
ELECTI ON COSTS
Vendor
M LEAGE TO PARENT
Vendor
MACBOOK REPAI R
MACBOOK- NOT REPAI RED
MACBOOK REPAI R
MACBOOK REPAI R

Vendor Tot al
FOBS

Vendor Tot al
EGOLD FAX
COPI ES

Vendor Tot al
SPED SERVI CES
SuB

Vendor Tot al
I NDY SCHOOL

Vendor Tot al
M LEAGE TO PARENT

Vendor Tot al
TILT STUDI O - PAWB
FI ELDTRI P

Vendor Total :
GOOGLE, APPLE, AAAS

Vendor Total :
PT SERVI CES

Vendor Total :
M LEAGE TO PARENT

Vendor Total :
WRESTLI NG SI NGLETS

WRESTLI NG SI NGLETS

Tot al

Tot al

Tot al

Tot al

Tot al
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Anmount

303.81

455,72
759. 53

8, 952. 45
8, 952. 45

20. 00
20. 00

129. 14
129. 14

63. 57

64. 89

69. 08

256. 13

572. 49

58. 64

745. 98

17.94

3.56
1, 852. 28

703. 62
703. 62

378.51
378.51

100. 00
100. 00

757. 06
757. 06

510. 00

40. 00

510. 00

510. 00
1, 570. 00

94. 80
94. 80

38.99

729. 69
768. 68

60, 918. 54

140. 00
61, 058. 54

15, 868. 98
15, 868. 98

439. 09
439. 09

546. 60
546. 60

970. 36
970. 36

1,785.75
1,785.75

1,011.78
1,011.78

1, 397. 00

930. 00



Lyons-Decatur Northeast School District Board Report Board of Education Page: 3

01/09/2023 8:48 AM Unposted; Batch Description AP JANUARY 2023 User ID: BRD
Check # Vendor Nane I nvoi ce Descri ption Amount
Vendor Total : 2,327.00
26810 HACKNEY, JOSEPH 20221231HACK M LEAGE TO PARENT 443.55
Vendor Total : 443.55
26811 HANDS OF HEARTLAND 12012022HAND NOVEMBER SERVI CES 2,726. 44
S
Vendor Total : 2,726. 44
26812 HOVE DEPOT PRO, THE 707632469 FLOOR SUPPLI ES 4, 950. 00
26812 HOVE DEPOT PRO, THE 719172207 FI LTERS 95. 45
26812 HOVE DEPOT PRO, THE 721323178 CREDI T FLOOR SUPPLI ES (4, 950. 00)
26812 HOVE DEPOT PRO, THE 721557288 FI LTERS 62. 44
26812 HOVE DEPOT PRO, THE 721557296 SUPPLI ES 39.58
Vendor Total : 197. 47
26813 HOVETOWN LEASI NG 20230101HOVE COPI ER LEASE 691. 87
T
Vendor Total : 691. 87
26814 J W PEPPER & SONS, | NC 364708625 ELEM MJSI C 55.98
26814 J W PEPPER & SONS, INC 364883392 HS CHO R MJSI C 48. 74
Vendor Total : 104.72
26815 JENSEN PLUMBI NG & HEATI NG 20221222 REPAI R STOOL | N BOYS BR 591. 14
Vendor Total : 591. 14
26816 JOSTENS | NC 29938726 DI PLOVA 31.65
26816 JOSTENS | NC 29939207 DI PLOVAS 429. 60
Vendor Total : 461. 25
26817 KB'S M NI MART, | NC. 20221231KBS GAS/ FUEL 3,261. 83
Vendor Total : 3, 261. 83
26818 KSB SCHOOL LAW 13336 LEGAL SERVI CES 1, 800. 00
Vendor Total : 1, 800. 00
26819 LARSON, JON 20221231LARS M LEAGE TO PARENT 1, 256. 89
Vendor Total : 1, 256. 89
26820 LARSON, KENDRA 20221214BODE M LEAGE 177. 64
N
Vendor Total : 177. 64
26821 LAURI TSEN, HEATHER 20221231LAUR M LEAGE TO PARENT 605. 65
Vendor Total : 605. 65
26822 LI NCOLN MARRI OTT CORNHUSKER 20221221CORN ALLSTATE MUSI C 672. 00
H
Vendor Total : 672. 00
26823 LI VESTOCK. JUDA NG COM 3608 SUBSCRI PTI ON RENEWAL- AG 200. 00
Vendor Total : 200. 00
26824 LYONS M RROR SUN 231988 CLASSI FI EDY NOTI CES 150. 68
26824 LYONS M RROR SUN 231990 NOTI CES 13.95
Vendor Total : 164. 63
26825 LYONS SAVEMORE MARKET 20221231SAVE SUPPLI ES 6.78
M
Vendor Total : 6.78
26826 MACKI N 777789 LI BRARY BOCKS 1, 206. 53
26826 MACKI N 779218 LI BRARY BOCOKS 173. 96
26826 MACKI N 780014 LI BRARY BOCOKS 203.58
Vendor Total : 1, 584. 07
26827 MADSEN, DANAE 20221231MADS M LEAG TO PARENT 598. 52
Vendor Total : 598. 52
26828 MATHESON TRI - GAS, I NC 52107467 SUPPLI ES- AG 440. 28
Vendor Total : 440. 28
26829 MCCULLOCK, STACEY 20221231MCCU M LEAGE TO PARENT 211.98
L
Vendor Total : 211.98
26830 MOSYLE MANAGER 2252035 LI CENSE SUBSCRI PTI ON 5.04

26830 MOSYLE MANAGER 2353223 DEVI CE LI CENSES 18.32
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Check # Vendor Nane I nvoi ce Descri ption Amount
Vendor Total : 23. 36
26831 My CENTRAL SUPPLY 1884 SOAP 438. 10
26831 My CENTRAL SUPPLY 1885 FACI AL TI SSUE 146. 35
Vendor Total : 584. 45
26832 NEBRASKA LI BRARY ASSOCI ATI ON 20221201NELI LI BRARY SUPPLI ES 17.00
BR
Vendor Total : 17. 00
26833 NEBRASKA SAFETY CENTER 57-10856 LEVEL 2 COURSE- BK WS 200. 00
Vendor Total : 200. 00
26834 NORTON, DAN 20221231NORT M LEAGE TO PARENT 285.01
Vendor Total : 285.01
26835 OLSEN, M CHEL 202212310.SE M LEAGE TO PARENT 448. 89
N
Vendor Total : 448. 89
26836 ONE SOURCE PLUS1726- BACKGROUND CHECKS 33.00
20221231
Vendor Total : 33.00
26837 OVEN, BRI TTNI E 202212310AEN M LEAGE TO PARENT 206. 99
Vendor Total : 206. 99
26838 P & H ELECTRIC, INC 126386 REPAI R BLEACHER MOTOR 600. 00
Vendor Total : 600. 00
26839 PI TSCO | NC 22-000029760 KUBO CODI NG STARTER Kl T- 924. 48
PAWS
26839 PI TSCO | NC C23- 00000001 REFUND (60. 48)
Vendor Total : 864. 00
26840 PLUNKETT' S PEST CONTRCL 7864487 PEST CONTROL 55.51
Vendor Total : 55.51
26841 POND, ROGER 20221231POND M LEAGE TO PARENT 1, 197. 04
Vendor Total : 1,197.04
26842 PONERSCHOOL GROUP LLC 1 NV332364 ANNUAL SUBSCRI PTI ON FEE 4, 008. 63
Vendor Total : 4,008. 63
26843 QUI LL CORPORATI ON 29503377 MARKERS 70.74
26843 QUI LL CORPORATI ON 29595767 TONER 129. 89
Vendor Total : 200. 63
26844 SIQUX CI TY MERCY MEDI CAL CLINIC - 20221221MERC BUS PHYSI CALS- LA WS 200. 00
PP Y
Vendor Total : 200. 00
26845 STEI NY' S GENERAL STORE 20230102STElI SUPPLI ES 119. 53
N
Vendor Total : 119.53
26846 TI ME MANAGEMENT SYSTEMS, | NC 278932 SUPPORT 16. 25
Vendor Total : 16. 25
26847 TI MM PAUL 20221231TI MM M LEAGE TO PARENT 299. 26
Vendor Total : 299. 26
26848 VERI ZON W RELESS 9923173109  JET PACK CHARGES 19.91
Vendor Total : 19.91
26849 VOSS LI GHTI NG 11122635-00 EMERGENCY LI GHTS 27.88
26849 VOSS LI GHTI NG 11122730 EMERGENCY LI GHT 27.88
Vendor Total : 55. 76
26850 WASTE CONNECTI ONS OF NE, | NC. 64948837054 TRASH REMOVAL 643. 58
Vendor Total : 643. 58
Fund Tot al : 134, 132. 32
Checki ng Account Total : 134, 132. 32
Checki ng 2
Checki ng 2 Fund: 02 DEPRECI ATI ON FUND
1182 EZ FLEX SPORT MATS 77411-2 MATS 17, 700. 00

Vendor Total : 17, 700. 00



Lyons-Decatur Northeast School District
01/09/2023 8:48 AM

Check # Vendor Nane

Checki ng 2 Fund: 08
1180 CERTI FI ED TESTI NG SERVI CES,

1181 CLARK & ENERSEN

Checki ng 6
Checki ng 6 Fund: 06
9544 CASH WA DI STRI BUTI NG
9544 CASH WA DI STRI BUTI NG

9545 HI LAND DAI RY FOODS COMPANY
9545 HI LAND DAI RY FOODS COMPANY
9545 HI LAND DAI RY FOODS COMPANY
9545 HI LAND DAI RY FOODS COMPANY
9545 HI LAND DAI RY FOODS COMPANY
9545 HI LAND DAI RY FOODS COMPANY

9546 LYONS SAVEMORE MARKET

9547 SYSCO FOOD SERVI CES
9547 SYSCO FOOD SERVI CES

Board Report Board of Education
Unposted; Batch Description AP JANUARY 2023

I nvoi ce

Descri ption
Fund Tot al

SPECI AL BUI LDI NG FUND

I NC.

SCHOOL LUNCH FUND

LLC
LLC
LLC
LLC
LLC
LLC

SC45640

13621852
13630756

0449708
0449762
0449819
0449876
0449933
0449988

01022023

461705000
461716498

SO L TESTI NG

Vendor Tot al

ARCHI TECHURE SERVI CES

Vendor Tot al

Fund Tot al
Checki ng Account Tot al

f ood
f ood

Vendor Tot al

f ood
f ood
f ood
f ood
f ood
f ood

Vendor Tot al

f ood

Vendor Tot al

f ood
f ood

Vendor Tot al

Fund Tot al
Checki ng Account Tot al

Amount
17, 700.

3, 530. 00
3, 530.
12, 707. 68
12, 707.
16, 237.

33, 937.

242.39
796. 45

1, 038.
345.54
477. 44
395. 84
397.08
315. 40
293.09

2,224.
787.03

787.
1, 796. 23
2,162. 28

3, 958.

8, 008.

8, 008.
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00

00
68

68
68

84

39

03

51
77

77



Net Payroll $174,580.43

Employee Deductions 75,132.38
District SS/Medicare 18,803.06
District Health/Life/HSA 63,913.15
District Retirement 23.492.93
PAYROLL $355.921.95
ACCOUNTS PAYABLE $134,132.32

TOTAL GENERAL FUND EXPENDITURES $490,054.27

DEPREPRECIATION EXPENDITURES $ 17,700.00
SPECIAL BUILDING EXPENDITURES $ 16,237.68
LUNCH FUND $ 19,188.90

Secretary, Board of Education

ATTEST:

President, Board of Education



Lyons-Decatur Education Association

December 12, 2022

Mrs. Lisa Christiansen, President
Lyons-Decatur Northeast Board of Education
District #20

P.O. Box 526

Lyons, NE 68038

Dear Mrs. Christiansen:

The Lyons-Decatur Education Association continues to represent the certified staff
employed by District #20. The Association requests that the Lyons-Decatur Northeast
Board of Education recognize the Lyons-Decatur Education Association as the exclusive
bargaining agent for these staff.

The Lyons-Decatur Education Association further requests that the annual bargaining for
the terms of the contract for the school year 2024-25, and if desired by both parties, a
two-year agreement including the 2025-26 school year, begin at the earliest mutual date,
no later than November 1, 2023.

Please direct your response to the undersigned. Thank you and we look forward to
another productive partnership.

Sincerely,

UL S

Kevin L. Anderson
President
Lyons-Decatur Education Association

ce: Superintendent Lindsey Beaudette
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