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*Proposed agenda items received 24 hours before the
scheduled meeting will be added to the agenda at the meeting.

TENTATIVE
REGULAR MEETING
BOARD AGENDA

November 8, 2021
7:30 PM

Call Meeting to Order

Information and Proposals

2.A. Receiving of Visitors

ZB Reports and Information from Administration

2.B.1. Superintendent's Report

2B2 Principal Report

2.B.3. American Civics Committee Report & Public Comment
2.BA4. School District Audit Report and Board Letter.

Action Items (Discuss, Consider, May take action on the following)

3.A. Routine Business - Consent Agenda

3.A.1. Excuse Absent Board Members (as necessary)
3.A2. Minutes
3.A3. Treasurers Report

3.A4. Claims

3.B. Approve Board Policies 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2014, 2016, 2017, and
public participation guidlelines, with delayed implementation until July 2022.

3.C. Approve our Construction Manager at Risk for our proposed, potential building project.
Advance Planning
4.A. Future Meeting Dates

Adjournment



LYONS-DECATUR NORTHEAST

400 SoutH 5tH PO Box 526

Lyons, NEBRASKA 68038-0526

PHONE NUMBER: 402-687-2363
Fax NumBer: 402-687-2472

Superintendent Board Report
November 8, 2021

1. Softball COOP — The Superintendent’s and ADs from Lyons-Decatur Northeast, Pender,
Wisner-Pilger and Bancroft-Rosalie met via zoom last week. It was determined that
Pender and Wisner-Pilger were going to be forming a cooperative together. We likely
have two viable options to continue the program: Tekamah-Herman or West Point-
Beemer.

2. JH Football COOP — We believe we will have approximately 12 boys out for JH football
next year. We believe it is in our best interest to reach out to Oakland-Craig and try to
continue our JH football cooperative with them.

3. 2021-2022 LDNE Survey Data/Results — | will be sharing the LDNE survey results that
were sent to our staff, students, and parents.

4. Superintendent Evaluation Form — Attached is the Superintendent Evaluation. It must be

completed two times during my first year of employment with the district. You will each
need to complete the form and return it to Lisa by the end of November.

Evan is scheduled for December, and we need to sign up for the 2022 bill review schedule.



SUPERINTENDENT EVALUATION

Name Date

Person completing evaluation

The following evaluation form is to be used for consideration and input by members of the
Board of education from the last evaluation to the current time. After completion, this form
would be forwarded to a designated member of the Board/Superintendent for summarizing
and used in an informal meeting with the Superintendent of Schools near the middle of the
school year.

An option with this evaluation is to check individual items. A common usage for evaluation
ratings would be:

Commendable Positive Performance
Acceptable Satisfactory Performance
Needs Improvement

Unsatisfactory Performance

NO = Not Observable

Another option is to use only the written comment section and use the individual items as
guides. A third option is to use some/all of the checklist and the comment section.

I. RELATIONSHIP WITH THE BOARD OF EDUCATION

Keeps Board informed (Reports, estimates, etc.)

Makes appropriate policy recommendations to Board

Interprets and Executes Board Policies

Supports Board decisions after discussions and vote

Effective working relationship with the Board Members (Individual/Committees)
Offers professional advice

Works with Board in developing vision for school

Is effective in achieving goals set by Board

Comments:




II. SUPERVISION AND MANAGEMENT (EXECUTIVE SKILLS)

Financial management (Budget, Expenditures, Reporting)

Management of the plant, equipment, buses, and supply needs

Delegation of authority

Knowledge of legal issues

Decision-making and organization skills

Oral and written communications skills

Supervision of Staff (Recruitment & recommendations)

Provides leadership and involves others in the
Study/development of educational programs

Comments:

III. RELATIONSHIP WITH PEOPLE

Rapport with administrators (Management team concept)

Relationship with staff (Both certified and non-certified)

Rapport with students and parents

Participation in community activities

Participates with board, staff and community in curriculum development
Public relation skills

Works with the news media

Comments:




OTHER COMMENTS:

The Superintendent meets or does not meet the expectations of the School Board. (Cirlce
One).

President Signature Date

Superintendent Signature Date

The Superintendent must improve the following deficiencies within the following timeline
to meet the expectations of the school board (if applicable).

President Signature Date

Superintendent Signature Date



Principal Report - November 2021 Board Meeting

A. Calendar - Upcoming Events

Veterans Day Program Thursday, November 11
PAWS Evaluation Monday, November 15

No School, EHC One-Acts @ Lyons-Decatur-------------- Tuesday, November 16
2:00 Early Dismissal, Thanksgiving Wednesday, November 24
No School, Thanksgiving Break Thursday, November 25-26
2nd Quarter Midterm Friday, November 20

B. PAWS Staffing Changes
e Due to resignation, Mariah Petersen, Melissa Wakeley and Kendra Boden will take
over as Co-Directors of the afterschool program.

C. Professional Development
e Oct 13th - Rachel Alitz, Verbal Behavior Training @ ESU2
Oct 19th - Weston Swanson and Brenda Totten, Principal Meeting @ ESU@
Oct 21st - Brenda Totten, Leadership Learning Walk @ Tekamah-Herman
Oct 27th - All teachers - Curriculum Writing @ LDNE
Oct 29th- Weston Swanson attendended leadership walks in Bancroft
Nov 2nd - Weston Swanson Mason Alitz, Mason Vrbka, Grief Training @ LDNE
Nov 3rd - All teachers - Curriculum Writing @ LDNE
November 16th- Social Emotional training during EHC conference One-Act

D. Parent-Teacher Conferences- Parent teacher conferences were held on Thursday,
October 27th from 2:00-7:00. Elementary parent attendance was 86% Secondary parent
attendance was 38%.

D. Activity Reports Attached:
e HS Football, JH Football, JH Volleyball, High School Volleyball, JH XC, High School
XC

American Civics Meeting:

September 13, 2021

American Civics Meeting Agenda

School Board Members Present: Jim Vlach(Chair), April Archer, Chad Brehmer, Jolene
Troutman

Staff Present: Principals: Weston Swanson and Brenda Totten, Supt: Lindsey Beaudette



Discuss the alignment of our social studies curriculum to Nebraska state standards.
o Resources adopted in 2019-2020 are being used in the K-6th grade.
o Mr. Vrbka has adjusted his curriculum to match standards.
Confirm that the District’s social studies curriculum stresses the required patriotic
themes.
o (i) complete a written test;
o (ii) attend a public meeting; or
o (iii) present or write a paper on an appropriate topic
Confirm that the social studies curriculum is available for public viewing.
Confirm that the District’s social studies curriculum includes all required components, in
accordance with state law and NDE standards, including:
o (a) one hour per week of patriotic instruction for grade levels below sixth grade;
m Daily pledge of allegiance and instruction on proper conduct of
presentation of flag.
m Historical background, memorization, and singing of patriotic songs such
as the Star-Spangled Banner and America the Beautiful in music classes
m Instruction and stories of American Heroes
o (b) a set amount of time to teach American history for grade levels from fifth
grade to eighth grade; and
o (c) at least two courses in high school that teach American civics.
e Confirm that the District will conduct appropriate patriotic exercises for the following

holidays:
o George Washington’s birthday
m Elementary - 2nd/3rd Graders present, Library/Media Specialist presents
lessons
m  High School - Lesson Plans
Abraham Lincoln’s birthday
m Elementary - 2nd/3rd Graders present, Library/Media Specialist presents

O

lessons
m High School- Lesson Plans
Dr. Martin Luther King Jr.’s birthday
m Elementary - Library/Media Specialist presents lessons

O

m  High School - Lesson Plans

o

Native American Heritage Day
m Elementary - Library/Media Specialist presents lessons,
m School-Wide activity/presentation will be scheduled
m High School. - Lesson Plans

o

Constitution Day
m Elementary - Library/Media Specialist presents lessons
m  School Wide - Classroom/ Social Studies Teachers include in lesson plans,
m  High School - WSC Constitution Day



o Memorial Day
m  School Wide - Participation in local Memorial Day Activities
o Veterans Day
m Elementary - Library/Media Specialist presents lessons
m  School Wide - FFA plans Veterans Day program
o Thanksgiving Day
m Elementary - Library/Media Specialist presents lessons
m  School Wide -Classroom/ Social Studies Teachers include in Lesson Plans
e Review American Civics Checklist



Board Of Education Report Form
Ending Form

Year: 2021

Sport/Organization: JH Football
Coach/Sponsor: John Bellar
Number Finished: 8
Letterman:

Class Breakdown (#s) 3-8th Graders & 5- 7th Graders

Awards and Citations: Two of our 8th graders were Captains- Kaden Knaak &
Brady Hayes.

How strengths were addressed:

How weaknesses were addressed:

How season went: We cooped with Oakland-Craig and this went great. The team
finished with 4 wins and 2 losses.

Areas for improvement:



Board Of Education Report Form
Ending Form

Year: 2021
Sport/Organization: Mock Trl
Coach/Sponsor: John Bellar

Number Finished: 9

Letterman: Elise Anderson, Samantha Chavira-Prieto, Chance Monk. Colten
Miller, Sydney Olsen, Brayden Hegge, Ashlynn Whitley, Alexander Timm and
Braxton Watson.

Class Breakdown (#s) 2- 12th Graders, 5- 10th Graders & 2- 9th Graders
Awards and Citations:

How strengths were addressed:

How weaknesses were addressed:

How season went: The team will compete Friday, Nov. 12 in Madison.

Areas for improvement: There is always room for improvement with a Mock Trial
case. Witnesses need to know their part and Attorney’s need to have good questions

for the witnesses. This is an excellent experience for students to learn how to think
on their feet and be a part of a team.



Board Of Education Report Form
Ending Form

Year: 2021
Sport/Organization: HS Football
Coach/Sponsor: Mason Alitz

Number Finished: 42

Letterman: Isaak Maxwell, Michael Cooney, Elliott Nottleman, Colton Briggs, Nick
Buchholtz, Gavin Brownell, Cale Kai, Landen Cooper, Mason Dolezal, Kevin
Mendez-Ruiz Ross Tremayne, Kaden Frahm, Gavin Hardeman, Graysen Briggs,
Luke Ronnfeldt, Jackson Cooney, Jake Christiansen, Gus Gomez, Matthew
Polenske, Hunter Carpenter, Landen Redding Keyton Kampa, Trevor Cole, Talan
Mock, Jaun Garcia, Daven Whitley, Logan Kramer, Ryker Gomez, and Samuel
Dick

Class Breakdown (#s)9th grade-17, 10th grade-9, 11th Grade-11, 12th Grade- 6

Awards and Citations: These are still getting determined by the football districts. They
should be coming out in the next couple of weeks.

How strengths were addressed: We tried to put the boys in the best position possible
and played to their strengths as a team.

How weaknesses were addressed: We filmed practices daily which allowed us to review
and hold athlete's accountable. We watched film together as a team and tried to fix our
weaknesses in practice.

How the season went: We ended up going 0-9. We cannot fault the players' effort by any
means. They worked hard and we are very proud of them. Unfortunately the BRLD coop
circumstances made things pretty difficult.

Areas for improvement: We need to continue to work in the weight room and have a
great offseason.



ROMANS, WIEMER & ASSOCIATES

Steven D. Wiemer, CPA Centtfied Public Accountanes, PO
Gayle D. Steiger, CPA Members American Institute of Certified Public Accountants

Mebraska Society of Certified Public Accountants

1810 N. Lincoln Avenue « York, Nebraska 68467
(402) 362-5597 « FAX (402) 362-2173
rwacpas@windstream.net

October 21, 2021

Nebraska Department of Education
P.O. Box 94987
Lincoln, NE 68509-4987

RE: Lyons-Decatur Northeast School District (#11-0020)

During the performance of our audit fieldwork for the year ended August 31, 2021, we performed
the following procedures regarding Lyons-Decatur Northeast School District’s student membership
and attendance reporting and testing the District's allocation of expenses to the appropriate school
district/building level:

1.

We documented the District's policies and procedures for collecting student membership
and attendance data.

We determined that the District was following its policies and procedures for collecting
student census data.

We determined attendance at the District is collected at least daily and calculated to the
nearest hundredth of a day.

We determined the District maintains a cumulative attendance and membership record for
each student.

We determined the cumulative attendance and membership records contain the date of
enrollment, number of days or partial days in attendance and absent during each school
year enrolled, and the date of withdrawal or graduation.

We traced student attendance reported in the Nebraska Department of Education’s
approved ADVISER data collection system to the District's student information system for
the 2020-2021 school year.

We sampled 13 students from the ADVISER report for the year ended August 31, 2021 and
traced the days enrolled, present, and absent to the District’s information system.

Using the same sample of 13 students, we traced the students to their student enrollment
files to verify that the student was documented as an enrolled student of the District for the
dates claimed in the attendance record.

We sampled 46 General Fund disbursements, noting the District's allocation to the school
district/building level. The District's allocation for 46 items sampled was appropriate.
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If you need additional information please call us at (402) 362-5597 or email us at
rwacpas@windstream. net.

Sincerely,

Komanls frlamER_§ focyrts

ROMANS, WIEMER & ASSOCIATES,
Certified Public Accountants, P.C.

RWA: kiz


























































































































































































Romans, Wiemer & Associates, CPA's, P.C.
1910 N Lincoln Avenue
York, Nebraska 684687

This representation letter is provided in connection with your audit of the financial statements of
School District No. 11-0020, of Lyons, Nebraska, which comprise the respective financial position of
the governmental activities, each major fund, and the aggregate remaining fund information as of
August 31, 2021, and the respective changes in financial position, and the disclosures (collectively,
the “financial statements”} , for the purpose of expressing opinions as to whether the financial
statements are presented fairly, in all material respects, in accordance with the modified cash basis
of accounting, which is a comprehensive basis of accounting other than accounting principles
generally accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material.
ltems are considered material, regardless of size, if they invelve an omission or misstatement of
accounting information that, in light of surrounding circumstances, makes it probabie that the
judgment of a reasonable person relying on the information would be changed or influenced by the
omission or misstatement. An omission or misstatement that is monetarily small in amount could be
considered material as a resuit of qualitative factors.

We confirm, to the best of our knowledge and belief, as of October 21, 2021, the following
representations made to you during your audit.

Financial Statements

1. We have fulfilled our responsibilities, as set out in terms of the audit engagement
letter dated August 11, 2021, including our responsibility for the preparation and fair
presentation of the financial statements in accordance with the modified cash basis of
accounting, which is a comprehensive basis of accounting other than accounting
principles generally accepted in the United States of America and for preparation of
the supplementary information in accordance with the applicable criteria.

2. The financial statements referred to above are fairly presented in conformity with the
modified cash basis of accounting, which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America
and include all properly classified funds and other financial information of the primary
government and all component units required by generally accepted accounting
principles to be included in the financial reporting entity.



Page 2

3. We acknowledge our responsibility for the design, implementation, and maintenance
of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

4, We acknowledge our responsibility for the design, implementation, and maintenance
of internal control to prevent and detect fraud.

5. Significant assumptions we used in making accounting estimates including those
measured at fair value, are reasonable.

6. Related party relationships and transactions, including revenues,
expenditures/expenses, loans, transfers, leasing arrangements, and guarantees, and
amounts receivable from or payable to related parties have been appropriately
accounted for and disclosed in accordance with the requirements of the modified
cash basis of accounting, which is a comprehensive basis of accounting other than
accounting principles generally accepted in the United States of America,

7. Adjustments or disclosures have been made for all events, including instances of
noncompliance subsequent to the date of the financial statements and for which the
modified cash basis of accounting, which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America
would require adjustment to or disclosure in the financial statements.

8. The effects of uncorrected misstatements are immaterial, both individually and in the
aggregate, to the financial statements as a whole for each opinion unit. A list of the
uncorrected misstatements is attached to the representation letter.

9. The effects of all known actual or possible litigation, claims, and assessments have
been accounted for and disclosed in accordance with the modified cash basis of
accounting, which is a comprehensive basis of accounting other than accounting
principles generally accepted in the United States of America.

10. Guarantees, whether written or oral, under which the School District No. 11-0020, of
Lyons, Nebraska is contingently liable, if any, have been properly recorded or
disclosed.

Information Provided
1. We have provided you with;
a. Access to all information, of which we are aware, that is relevant to the
preparation and fair presentation of the financial statements, such as records,
(including information obtained from outside of the general and subsidiary

ledgers), documentation, and other matters.

b. Additional information that you have requested from us for the purpose of the
audit.
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12.

13.

14.

15.

16.

17.

18.

c. Unrestricted access to persons within the School District from whom you
determined it necessary to obtain audit evidence.

d. Minutes of the meetings of the Board of Education or summaries of actions of
recent meetings for which minutes have not yet been prepared.

Ali material transactions have been recorded in the accounting records and are
reflected in the financial statements. '

We have disclosed to you the results of our assessment of the risk that the financial
statements may be materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the School
District and involves:

a. Management,

b. Employees who have significant roles in internal control, or

C. Others where the fraud could have a material effect on the financial
statements.

We have no knowledge of any allegations of fraud or suspected fraud affecting the
School District’s financial statements communicated by employees, former
employees, regulators, or others.

We have no knowledge of instances of noncompliance or suspected noncompliance
with provisions of laws, regulations, contracts, or grant agreements, or waste or
abuse, whose effects should be considered when preparing financial statements.

We have disclosed to you all known actual or possible litigation, claims, and
assessments whose effects should be considered when preparing the financial
statements.

We have disclosed to you the names of the School District's related parties and all
the related party relationships and transactions, including any side agreements.

Government-specific

18.

20.

21

There have been no communications from regulatory agencies concermning
noncompliance with, or deficiencies in, financial reporting practices.

We have a process to track the status of audit findings and recommendations.
We have identified to you any previous audits, attestation engagements, and other

studies related to the audit objectives and whether related recommendations have
been implemented.
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22.

23.

24.

25.

26.

27.

28.

29,

30.

31.

32

We have identified to you any investigations or legal proceedings that have been
initiated with respect to the period under audit

We have provided our views on reported findings, conclusions, and
recommendations, as well as our planned corrective actions, for the report.

The School District has no plans or intentions that may materially affect the carrying
value or classification of assets, liabilities, fund balance or net position.

We are responsible for compliance with the laws, regulations, and provisions of
contracts and grant agreements applicable to us, including tax or debt limits and debt
contracts, and legal and contractual provisions for reporting specific activities in
separate funds.

We have identified and disclosed to you all instances of identified and suspected
fraud and noncompliance with provisions of laws and regulations, contracts, and
grant agreements that we believe have a material effect on the financial statements.

There are no violations or possible violations of budget ordinances, laws and
reguiations (including those pertaining to adopting, approving, and amending
budgets), provisions of contracts and grant agreements, tax or debt limits, and any
related debt covenants whose effects should be considered for disclosure in the
modified cash basis financial statements, or as a basis for recording a loss
contingency, or for reporting on noncompliance.

As part of your audit, you assisted with preparation of the modified cash basis
financial statements and disclosures. We acknowledge our responsibility as it
relates to those nonaudit services, including that we assume all management
responsibilities; oversee the services by designating an individual, preferably within
senior management, who possesses suitable skill, knowledge, or experience;
evaluate the adequacy and results of the services performed; and accept
responsibility for the results of the services. We have reviewed, approved, and
accepted responsibility for those financial statements and disclosures.

The School District has satisfactory title to all owned assets, and there are no liens or
encumbrances on such assets nor has any asset been pledged as collateral.

The School District has complied with all aspects of contractual agreements that
would have a material effect on the financial statements in the event of
noncompliance.

The modified cash basis financial statements include all component units,
appropriately present majority equity interest in legally separate organizations and
joint ventures with an equity interest, and properly disclose all other joint ventures and
other related organizations.

The financial statements include all fiduciary activities required by GASBS No. 84.
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33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

The modified cash basis financial statements properly classify all funds and activities
in accordance with GASB Statement No. 34, as amended.

All funds that meet the quantitative criteria in GASB Statement Nos. 34 and 37 for
presentation as major are identified and presented as such and all other funds that
are presented as major are particularly important to modified cash basis financial
statement users.

Components of net position (net investment in capital assets; restricted; and
unrestricted) and classifications of fund balance (nonspendable, restricted,
committed, assigned and unassigned) are properly classified and, if applicable,
approved.

Provisions for uncollectible receivables have been properly identified and recorded.

Expenses have been appropriately classified in or allocated to functions and
programs in the statement of activities, and allocations have been made on a
reasonable basis.

Revenues are appropriately classified in the statement of activities within program
revenues, general revenues, contributions to term or permanent endowments, or
contributions to permanent fund principal.

Interfund, internal, and intra-entity activity and balances have been appropriately
classified and reported.

Deposits and investment securities and derivative instruments are properly classified
as to risk and are properly disclosed,

We have appropriately disclosed the School District's policy regarding whether to first
apply restricted or unrestricted rescurces when an expense is incurred for purposes
for which both restricted and unrestricted net position is available and have
determined that net position is properly recognized under the policy.

We are following our established accounting policy regarding which resources (that
is, restricted, committed, assigned, or unassigned) are considered to be spent first for
expenditures for which more than one resource classification is available. That policy
determines the fund balance classifications for financial reporting purposes.

With respect to [the Management’s Discussion and Analysis and] the Budgetary
Comparison Schedules:

a. We acknowledge our responsibility for presenting [the Management’s Discussion
and Analysis and] the Budgetary Comparison Schedules in accordance with the
modified cash basis of accounting, which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of
America, and we believe [the Management’s Discussion and Analysis and] the
Budgetary Comparison Schedules, including {its/their} form and content, {are/is}
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Signed: ri{ (Md“;ﬁ &am!jb_k; Signed: j 17 Lj)j 5&.1:
Tite: _Supedntendent Title: ((Fucsiness 1V,

October 21, 2021 Date: October 21, 2021

Date:

fairly presented in accordance with the modified cash basis of accounting, which
is a comprehensive basis of accounting other than accounting principles generally
accepted in the United States of America. The methods of measurement and
presentation of [the Management’s Discussion and Analysis and] the Budgetary
Comparison Schedules have not changed from those used in the prior period, and
we have disclosed to you any significant assumptions or interpretations
underlying the measurement and presentation of the supplementary information.

If the Management’s Discussion and Analysis and] the Budgetary Comparison

' Schedules {are/is} not presented with the audited financial statements, we will

make the audited financial statements readily available to the intended users of
the supplementary information no later than the date we issue the supplementary
infformation and the auditor's report thereon.




ROMANS, WIEMER & ASSOCIATES

Steven D. Wiemer, CPA Certified Public Accountants, P.C.
Gayle D. Steiger, CPA Members American Institute of Certified Public Accountants

Nebraska Society of Certified Public Accountants

1910 N. Lincoln Avenue * York, Nebraska 68467
(402) 362-5597 « FAX (402) 362-2173
rwacpas@windstream.net

November 4, 2021

Board of Education
School District No. 11-0020
Lyons, Nebraska 68038

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of School District No. 11-0020 of Lyons, Nebraska for the
year ended August 31, 2021. Professional standards require that we provide you with information
about our responsibilities under generally accepted auditing standards and, Governmental Auditing
Standards, as well as certain information related to the planed scope and timing of our audit. We
have communicated such information in our letter to you dated September 7, 2021. Professional
standards also require that we communicate to you the following information related to our audit.

Significant Audit Matters
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting polices used by School District No. 11-0020 of Lyons, Nebraska are
described in Note 1 to the financial statements. No new accounting policies were adopted and the
application of existing polices was not changed during 2021. We noted no transactions entered
into by School District No. 11-0020 of Lyons, Nebraska during the year which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. School District No. 11-0020 of Lyons,
Nebraska financial statements are prepared on the modified cash basis which does limit the use of
estimates.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.
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Corrected and uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the appropriate
level of management. Management has corrected all such misstatements. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to each opinion unit’s financial statements taken as
a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’'s report. We are pleased to report that no such disagreements arose
during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter date October 21, 2021.

Management Consultations with Other independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consolation
involves application of an accounting principle to School District No. 11-0020 of Lyons, Nebraska’s
financial statements or a determination of the type of auditor’s opinion that may be expressed on
those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such
consolations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as School District No. 11-0020 of
Lyons, Nebraska’s auditors. However, these discussions occurred in the normal course of our
professional relationship and our responses were not a condition to our retention.

Other Matters

We were engaged to report on the Budgetary Comparison Schedules, which accompany the
financial statements but are not RSI. With respect to this supplementary information, we made
certain inquiries of management and evaluated the form, content, and methods of preparing the
information to determine that the information complies with the modified cash basis of accounting,
which is a comprehensive basis of accounting other than accounting principles generally accepted
in the United States of America (U.S. GAAP), the method of preparing it has not changed from the
prior period, and the information is appropriate and complete in relation to our audit of the financial
statements. We compared and reconciled the supplementary information to the underlying
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accounting records used to prepare the financial statements or to the financial statements
themselves.

We were not engaged to report on Schedule of Modified Cash Disbursements for Operational
Expenses Compared to Budget — General Fund and Schedule(s) of County Treasurer’s funds held
in trust for the School District, which accompany the financial statements but are not RSIl. Such
information has not been subjected to auditing procedures applied in the audit of the basic financial
statements, and accordingly, we do not express an opinion or provide any assurance on it

Restriction on Use
This information is intended solely for the information and use of the Board of Education and

management of School District No. 11-0020 of Lyons, Nebraska and is not intended to be, and
should not be, used by anyone other than these specified parties.

ROMANS, WIEMER & ASSOCIATES,
Certified Public Accountants, P.C.

RWA: Kklz



The Board of Education of the Lyons-Decatur School District No. 20 met in regular session

on Monday, October 11, 2021, in the Secondary Library. Notice of the meeting was given in
advance thereof by publishing notice in the Lyons Mirror-Sun designated method for giving
notice; notice of the meeting was given in advance to all members and agenda was
communicated in the notice to the board of this meeting. All proceedings hereinafter were taken
while the convened meeting was open to the attendance of the public. Present were Archer,
Bacon, Brehmer, Christiansen, Myers, Petersen, Troutman, and Vlach. The open meetings act
rules are posted on the north wall of the library.

Posted Locations: Lyons-Mirror Sun, lyonsdecaturschools.org, front door of the school.
Posted Date: September 30, 2021

Lisa Christiansen opened the meeting at 7:33 p.m.

Superintendent Report: (Miller arrived at 7:34 p.m.) The negotiations committee consisting of
Lisa, Jolene, Evan, and Jaime will be coordinating with the LDNE teachers’ association to begin
the certified staff negotiations for 2022-2023. Our LDNE football numbers for the next two years
at the high school level are anticipated to be 20 student-athletes each year and the JH numbers
for next year are anticipated to be at 10 student athletes. We have begun conversations on
softball for 2022-2023 and are exploring potential options to continue the program. The NASB
State Conference is going to be held in Omaha in November.

Principal Report: Staff have been able to participate and attend various professional development
workshops this fall including learning walks, Integrating the Arts, Adviser, Special Education,
and MTSS. The PK — 6t grade students participated in Fire Prevention Week; some classes were
able to visit the Lyons station while others were able to visit the Decatur station. Nebraska
Children’s Book Author and Illustrator Bruce Arant will be visiting the Elementary on October
18™; he will be working on illustration and writing workshops with all classrooms. PK and
Kindergarten went on a field trip to the Harvest Moon Pumpkin Patch on October 7. LDNE is
working with First Northeast Bank of Nebraska in opening a Cougar Branch of the bank. This is
an in-school savings program developed by the UNL school of business; the goal is to teach and
build economic financial literacy. Congratulations to Samantha Chavira-Prieto on being selected
as part of the state of Nebraska’s Believers and Achievers for the 2021-2022 school year.
Congratulations to the boys Cross Country Team on their 5" consecutive East Husker
Conference Championship. The Senior Spotlight presentations will be held October 20t at 5:30
p.m., we will meet at the Center for Rural Affairs Office downtown. The juniors took the
ASVAB on October 7. National FFA will be held October 27" — 30t and first quarter A/B
honor roll students will be taking a trip to the pumpkin patch this fall.

Building/Grounds Committee Report: The Building and Grounds Committee met with Architects
from Clark & Enersen on September 15%. We discussed the project goals, project scope,
potential timeline, the CM(@R selection process, potential budget, and bond information. We
plan to develop a community group and hold community meetings and building tours to ensure
we are able to be transparent with the patrons of LDNE.



It was moved by Jaime Bacon, seconded by Evan Myers, to approve the consent agenda Roll
Call. Archer: Aye, Bacon: Aye, Brehmer: Aye, Christiansen: Aye, Miller: Aye, Myers: Aye,
Petersen: Aye, Troutman: Aye, Vlach: Aye

Aye: 9, Nay: 0

It was moved by Jaime Bacon, seconded by Leah Miller, to approve board policies 1001, 1002,
and 1003, with delayed implementation until July 2022. Roll Call. Archer: Aye, Bacon: Aye,
Brehmer: Aye, Christiansen: Aye, Miller: Aye, Myers: Aye, Petersen: Aye, Troutman: Aye,
Vlach: Aye

Aye: 9, Nay: 0

Future Meeting Dates:
Building/Grounds Committee - Wednesday, October 27th at 6:30 p.m. and Wednesday,
November 3rd at 5:30 p.m.

The next regular board meeting will be November 8, 2021 at 7:30 p.m.
Meeting closed at 8:11 pm.

I the undersigned, secretary of the School District of Lyons-Decatur Northeast, in the County of
Burt, in the State of Nebraska, hereby certify that all of the subjects included in the foregoing
proceedings were contained in the agenda for the meeting, kept continually current and available
for inspection at the office of the secretary, located in the main office of the school, Lyons
Center, except those items of an emergency nature added at the meeting by motion and roll call
vote, that such subjects were contained in said agenda for at least 24 hours prior to said meeting
that said minutes of the Board of Education of the School District of Lyons-Decatur Northeast in
the County of Burt, State of Nebraska were in written form and available for inspection by the
public within 24 hours and prior to the next convened meeting of said body; that all news media
requesting notification concerning meeting of said body were provided advance notification of
the time and place of said meeting and subjects to be discussed at said meeting.

Secretary, Board of Education

ATTEST:

President, Board of Education



Treasurer's Report
At the close of business October 29, 2021

Cash Balance on September 30, 2021

Receipts for October 2021
Burt County
Other County
ESU #2 - Arts Grant/Cult. Connection
Computer repairs

State Aid

Sale of BB Court-Decatur

Interest

$ 243,652.98
$ 39,979.28
$ 539.16
$ 135.00
$ 3,165.00
$ 6,901.50
$ 0.04

Total Receipts
Account Transfers
Disbursements

Cash Balance as of October 29, 2021
Outstanding Checks/deposits
Ending Bank Balance as of October 29, 2021

SAVINGS BALANCE

Beginning: $1,678,922.96

Beth Doht

$ (4,178.17)
$ 294,372.96
$ 200,000.00
$ 490,778.21

-583.42
$ 2,524.19
$ 1,940.77

ENDIING BALANCE

Treasurer

$1,479,179.11



COMBINED ACCOUNT BALANCES
Depreciation, Employee Benefit Fund, Special Building, and Student Fee Fund
As of October 29, 2021

DEPRECIATION FUND

Balance $112,854.82
EMPLOYEE BENEFIT FUND

Balance $19,529.50
SPECIAL BUILDING FUND

Balance $1,109,950.38
STUDENT FEE FUND

Balance $0
TOTAL OF COMBINED ACCOUNTS $1,242,334.70

GENERAL REIMBURSEMENT FUND

Checking account $3425.80

ACTIVITY FUND

Balance $78,110.59

COOPERATIVE FUND

Balance $415.00






Treasurer’s Report

LUNCH FUND
At the close of Business October 29, 2021

Cash Balance September 30, 2021 $28,515.45
Receipts for October $46,270.57
Disbursements for October $30,598.59
Cash Balance October 29, 2021 $44,187.43
Ending Bank Balance October 29, 2021 $44,187.43

Expenditures for November

Payroll $12,345.27
Accounts Payable $14,160.95
Total $26,473.12



Lyons-Decatur Northeast School District

11/04/2021 12:49 PM

Check # Vendor Nane

Checki ng 1
Checki ng 1 Fund: 01

25787 ALI TZ, MASON

25788 AVAZON

25788 AVAZON
25788 AVAZON
25788 AVAZON
25788 AVAZON
25788 AVAZON
25788 AVAZON
25788 AVAZON
25788 AVAZON
25788 AVAZON
25788 AVAZON
25788 AVAZON
25788 AVAZON

25789 AMVERI CAN BROADBAND CABLE

25790 APPEARA

25791 ASI

25792 BEAUDETTE, LI NDSEY

25793 CHRI STENSEN ELECTRIC LLC

25793 CHRI STENSEN ELECTRIC LLC

25794 CLASSI C CLEAN CARWASH

25795 CNA
25795 CNA
25795 CNA
25795 CNA
25795 CNA
25795 CNA
25795 CNA
25795 CNA
25795 CNA

AUTO SERVI CES
AUTO SERVI CES
AUTO SERVI CES
AUTO SERVI CES
AUTO SERVI CES
AUTO SERVI CES
AUTO SERVI CES
AUTO SERVI CES
AUTO SERVI CES

25796 COVFORT | NN

25797 CRI SI' S & TRAUVA RESOURCE | NSTI TUTE
25798 DAS STATE ACCTG CENTRAL FI NANCE
25799 DECATUR ROCK

25800 DI DAX,

I NC

25801 DI G TAL DOT SYSTEMS, | NC.

I nvoi ce

GENERAL FUND

20211011ALIT
z

20210914CR

20210923CR

444765466399
467877836963
588985797778
743933785597
745456835864
766453548749
848686353854
858859583663
859599777487
938789778495
999455853334

20211101AMBR
OAD

0691370

167157

20211025BEAU

4590

4615

20210930CLAS
S

63754
63805
63806
63815
63831
63909
63912
63915
63942

20211022COWF
ORT

350960

1288231

5224

159369. 2

31687

Board Report Board of Education
Unposted; Batch Description AP NOVEMBER 2021 CHECKS

Descri ption

FEED THE CATS SEM NAR

Vendor Total :

CR | NVO CE- SANI TI ZER
DI SPENSER

LI GHT FI LTERS RETURNED
HDM TO VGA CABLE
FLOOR SCRUB BRUSH
PAWS SUPPLI ES
PAWS SUPPLI ES
745456835864
PALETTE PAPER- PAVWS
SCl ENCE SUPPLI ES- PT
LI BRARY BOOK
PAWS SUPPLI ES
CHEM STRY TEXTBOOK
LI BRARY BOOKS
Vendor
PHONE CHARGES

Tot al :

Vendor Total :
SUPPLI ES

Vendor Total :
SECURI TY MONI TORI NG

Vendor Total :
M LEAGE

Vendor Total :

SERVI CE CALL- KI TCHEN, LI FE
SKI LLS

SERVI CE CALL- TOGGLE SW TCH
Vendor Total :
VAN WASHES

Vendor Total :
CHEVY SERVI CE
BLUE M NI - SERVI CE
SILVER M NI SERVI CE
ANTI FREEZE
BUS 15 M RROR BRACKET
GRAY VAN SERVI CE
GRAY VAN- SERVI CE
BUS 15 DI ESEL FLU D
BUS 20 BULB/ FLUI D
Vendor Total :
STATE XC ROOMS

Vendor Total :
CRI SI' S RESPONSE PLANNI NG

Vendor Total :
ERATE

Vendor Total :
PARKI NG LOT ROCK

Vendor Total :
DOT DI CE-1ST GR

Vendor Total :
REPAI R COWPUTER DI SPLAY

Amount

250.

00

250.

(139. 95)

(17.00)

21.
27.
36.
203.
53.
21.
28.
15.
1, 129.
53.
38.

253.

141.

75.

217.

212.

95.

32.

52.
95.
106.
15.
303.
97.
56.
25.
28.

259.

185.

2,154.

1, 401.

12.

505.

48
98
99
93
88
89
91
34
76
80
27

1, 475.

85

253.

02

141.

00

75.

28

217.

91

96

308.

00

32.

91
13
87
64
75
63
62
96
32

782.

90

259.

17

185.

82

2,154.

56

1, 401.

50

12.

00

User ID: BRD

00

28

85

02

00

28

87

00

83

90

17

82

56

50



Lyons-Decatur Northeast School District Board Report Board of Education Page: 2

11/04/2021 12:49 PM Unposted; Batch Description AP NOVEMBER 2021 CHECKS User ID: BRD
Check # Vendor Nane I nvoi ce Descri ption Amount
25801 DI G TAL DOT SYSTEMS, | NC. 31688 REPAI R COVWPUTER DI SPLAY 505. 00
25801 DI G TAL DOT SYSTEMS, | NC. 31689 REPLACE DI SPLAY 505. 00
Vendor Total : 1, 515. 00
25802 DOHT, ELI ZABETH 20211031DOHT M LEAGE/ SUPPLI ES 98. 38
Vendor Total : 98. 38
25803 EDUCATI ONAL DESI GN SOLUTI ONS 9410 LEXI A STUDENT LI CENSES- 2,200. 00
ESSRS
Vendor Total : 2,200. 00
25804 EDUCATI ONAL SERVI CE UNI' T #2 CP1 9172021 CPl REFRESHER 160. 00
25804 EDUCATI ONAL SERVI CE UNI' T #2 PD093020214 LEADERSH P WALKS 25. 00
25804 EDUCATI ONAL SERVI CE UNI' T #2 SUBHUB 21- SUBHUB 560. 00
OCT2
25804 EDUCATI ONAL SERVI CE UNI' T #2 TECH10062021 M CROSOFT LI CENSI NG 1, 483. 16
4
Vendor Total : 2,228.16
25805 ESU COORDI NATI NG COUNCI L PS00000035 PONERSCHOOL MEMBERSHI P 6, 000. 00
Vendor Total : 6, 000. 00
25806 FI RST NATI ONAL BANK OVAHA 20211031FNBO GOOGLE VO CE GAS 44,58
Vendor Total : 44.58
25807 FRANCI SCAN HEALTHCARE 20211031FRAN PT SERVI CES 1, 285. 67
S
Vendor Total : 1, 285. 67
25808 GENERAL REI MBURSEMENT FUND 20211031GENR STATE XC EXP, PAWS FI ELD 2,820.04
EIM TRI P, RUSS KOCH
Vendor Total : 2,820.04
25809 GOPHER 1 NLOO506 GYM FLOOR TAPE 123. 09
Vendor Total : 123. 09
25810 HOVE DEPOT PRO, THE 644478349 DUST MOP 15. 45
25810 HOVE DEPOT PRO, THE 647597533 VET FLOOR SI GNS 34.70
Vendor Total : 50. 15
25811 HOSCH, STEVEN 2021 TRAVEL EXP 57.94
Vendor Total : 57.94
25812 J W PEPPER & SONS, | NC 363671047 MJSI C 61. 99
25812 J W PEPPER & SONS, | NC 363674925 MJSI C 55. 00
25812 J W PEPPER & SONS, | NC 363675356 CHO R MUSI C 45. 99
Vendor Total : 162. 98
25813 JENSEN PLUMBI NG & HEATI NG 20210929JENS REPAI R STOOL 126. 51
Vendor Total : 126. 51
25814 KB'S M NI MART, | NC 20211101KBS GAS/ FUEL/ SUPPLI ES 3, 889. 09
Vendor Total : 3, 889.09
25815 KNAAK, BRUCE 20211031KNAA M LEAGE 62.72
K
Vendor Total : 62.72
25816 LAKESHORE LEARNI NG MATERI ALS 239539101421 CASSETTE PLAYER/ HEADPHONES 171. 34
Vendor Total : 171. 34
25817 LI FE TECHNOLOGE ES 80133866 SCl ENCE SUPPLI ES- PT 410. 83
Vendor Total : 410. 83
25818 LI FE TRACK SERVI CES 29607 POST GRAD SURVEYS 147. 00
Vendor Total : 147. 00
25819 LI TERACY RESOURCES, LLC 169266 PK CURRI CULUM ESSRS 367. 16
Vendor Total : 367. 16
25820 LYONS M RROR SUN 201423 NOTI CES 65. 47
25820 LYONS M RROR SUN 201544 NOTI CES 12. 60
Vendor Total : 78.07
25821 LYONS SAVEMORE MARKET 20211101SAVE SUPPLI ES 27. 86
Vendor Total : 27. 86
25822 MATHESON TRI - GAS, | NC 51870307 SUPPLI ES 408. 66

Vendor Total : 408. 66



Lyons-Decatur Northeast School District
11/04/2021 12:49 PM

Check #

Vendor Nane

25823 MCGRAW HI LL SCHOOL EDUCATI ON LLC
25823 MCGRAW HI LL SCHOOL EDUCATI ON LLC
25823 MCGRAW HI LL SCHOOL EDUCATI ON LLC

25824 MOSYLE MANAGER

25825 MYSTERY SCI ENCE

25826 NA S B

25827 N C S A

25828 NEBRASKA SAFETY CENTER

25829 NEBRASKA. GOV

25830 CAKLAND LUMBER LLC

25831 OFFI CE NET

25832 OVAHA WORLD- HERALD NEWSPAPERS | N
EDUCATI ON

25833 ONE SOURCE

25834 OPC DI RECT.

25835 OVEN, BRI TTNI E

25836 PI TNEY BONES | NC

25837 PLUNKETT' S PEST CONTROL

25838 PROQUEST

25839 QUI LL CORPORATI ON
25839 QUI LL CORPORATI ON

25840 READ NATURALLY

25841 REALLY GOOD STUFF

25842 S&S LAWN CARE, LLC

25843 SCHOOL NURSE SUPPLY

25844 SI QUX CI TY MERCY MEDI CAL CLINIC -
PP

25845 STEI NY' S GENERAL STORE

25846 TOTTEN, BRENDA

I nvoi ce
118575789001
119937974001

CR1202978440
01

2133910
SP- 7234

I NV-09151-
XOr4pP1

69580
57-9083
6556486
2245 2389
965457-0

202110080VMH

PLUS1726-
20211031

1065173
202110210OVEN

20210930PI TN
EY

7291207
70682179

20147042
20280423

250559
7797632
7224
860103-11N

20210907MERC
Y

20211101STEI
NYS

20211005TOTT
EN

Board Report Board of Education
Unposted; Batch Description AP NOVEMBER 2021 CHECKS

Descri ption

READI NG MASTERY- ESSRS | | |
HEALTH SCI ENCE TEXTBOOKS
RETURN READI NG MASTERY

Vendor Total :

DEVI CE LI CENSES
Vendor Total :
VI RTUAL CURRI CULUM
Vendor Total :
STATE EDUCATI ON CONFERENCE

PAVS -

Vendor Total :
SCHOOL SAFETY SUWMT - LB

Vendor Total :
2 HR | NSERVI CE

Vendor Total :
DRI VERS LI C CHECK

Vendor Total :
DOOR AND SUPPLI ES

Vendor Total :
LAM NATI NG FI LM

Vendor Total :
NEWSPAPERS | N ED

Vendor Total :
BACKGROUND CHECK

Vendor Total :
PAPER TOWELS

Vendor Total :
M LEAGE

Vendor Total :
POSTAGE

Vendor Total :
PEST CONTROL

Vendor Total :
CULTUREGRAMS

Vendor Total :
TONER CARTRI DGE
TONER

Vendor Total :
READ LI VE SUBSCRI PTI ON

Vendor Total :
WORD TRACKER

Vendor Total :
FALL LAWN APPLI CATI ON

Vendor Total :
NURSE SUPPLI ES

Vendor Total :
DRI VI NG PHYSI CALS- AS, SP

Vendor Total :
SUPPLI ES

Vendor Total :
M LEAGE

Amount

2,025. 39
2,119. 45
(2,025. 39)

249.

096.

115.

250.

461.

342.

313.

33.

327.

127.

300.

51.

685.

88.
121.

82.

16.

800.

199.

100.

237.

75.

2,119.
.50

00

249.

00

1, 096.

00

115.

00

250.
.50

81

1, 461.

94

342.

50

313.

00

33.

40

327.

68

127.

00

300.

88

51.

57

685.

99
99

210.

50

82.

94

16.

00

800.

67

199.

00

100.

74

237.

04

User ID: BRD

45

.50

00

00

00

00

.50

81

94

50

00

40

68

00

88

57

98

50

94

00

67

00

74



Lyons-Decatur Northeast School District
11/04/2021 12:49 PM

Check #

Unposted

Vendor Nane

25847 US BANK EQUI PMENT FI NANCE
25848 VOSS LI GHTI NG
25849 WASTE CONNECTI ONS OF NE, | NC.

25850 W NNELSON
25850 W NNELSON

Checki ng 2
Checki ng 2 Fund: 08 SPI
1161 HOVETOMN STRUCTURES

Checki ng 6
Checki ng 6 Fund: 06
9425 AVAZON

9426 CASH-WA DI STRI BUTI NG
9426 CASH-WA DI STRI BUTI NG
9426 CASH-WA DI STRI BUTI NG
9426 CASH-WA DI STRI BUTI NG
9426 CASH-WA DI STRI BUTI NG

9427 H LAND DAI RY FOODS COWMPANY LLC
9427 H LAND DAI RY FOODS COWMPANY LLC
9427 H LAND DAI RY FOODS COWPANY LLC
9427 H LAND DAI RY FOODS COWPANY LLC
9427 H LAND DAI RY FOODS COWPANY LLC
9427 H LAND DAI RY FOODS COWPANY LLC
9427 H LAND DAI RY FOODS COWPANY LLC
9427 H LAND DAI RY FOODS COWPANY LLC
9427 H LAND DAI RY FOODS COWPANY LLC

9428 HOBART SALES AND SERVI CE

9429 LYONS SAVEMORE MARKET

9430 RI CHARDS, TONI

9431 SYSCO FOOD SERVI CES
9431 SYSCO FOOD SERVI CES
9431 SYSCO FOOD SERVI CES
9431 SYSCO FOOD SERVI CES
9431 SYSCO FOOD SERVI CES

Board Report Board of Education

; Batch Description AP NOVEMBER 2021 CHECKS

I nvoi ce Descri ption

Vendor Total :
456471853 COPI ER LEASE

Vendor Total :
10207619- 00 EMERGENCY LI GHT

Vendor Total :
6090603 TRASH REMOVAL

Vendor Total :
366356 02 URI | NAL PARTI TI ONS
367971 01 PLUMBI NG SUPPLI ES

Vendor Total :

Fund Total :
Checki ng Account Total:

ECI AL BUI LDI NG FUND
3121 S| DEWALKS

Vendor Total :

Fund Tot al :
Checki ng Account Total:

SCHOOL LUNCH FUND

566639475679 SUPPLI ES

Vendor Total :

13109354 FOOD
13119029 FOOD
13128449 FOOD
13138058 FOOD
CVB128435 FOOD
Vendor Total :
0443331 FOOD
0443378 FOOD
0443433 FOOD
0443434 FOOD
0443495 FOOD
0443552 FOOD
0443604 FOOD
0443657 FOOD
0443707 FOOD
Vendor Total :
0C92449 SERVI CE
Vendor Total :
20211101LYSA SUPPLI ES
VELF
Vendor Total :
20211001RI CH REFUND RETI REMENT
Vendor Total :
361925546 FOOD
361925548 FOOD
361936704 FOOD
361947401 FOOD
361958949 FOOD

Vendor Total :

Fund Tot al :
Checki ng Account Total:

Amount

75.

415.79

415.

35.38

35.

481. 00

481.

1,074. 32
134. 55

1, 208.
41, 175.

41, 175.

8, 655. 29

8, 655.
8, 655.

8, 655.

91.93

91.

1,228.51
477.13
569. 58
623. 10

(44. 63)

2, 853.

391. 02
286. 20
293.03

12.00
316. 06
429.91
100. 13
396. 58
266. 96

2,491.

244.75

244.

1,037. 16

1, 037.

33.10

33.

2,186. 04

74.01
2,243.27
1,597.04
1, 308. 07

7, 408.
14, 160.

14, 160.

Page: 4
User ID: BRD

04

79

38

00

87
45

45

29
29

29

93

69

89

75

16

10

43
95
95



Net Payroll $175,398.99

Employee Deductions 80,066.91
District SS/Medicare 19,129.53
District Health/Life/HSA 60,021.80
District Retirement 23.824 .48
PAYROLL $358,441.71
ACCOUNTS PAYABLE $ 41.175.45

TOTAL GENERAL FUND EXPENDITURES $399,617.16
SPECIAL BUILDING EXPENSES $ 8,655.29

LUNCH FUND $14,160.95

Secretary, Board of Education

ATTEST:

President, Board of Education



KAREN A. HAASE CoADY H. PRUETT
STEVE WILLIAMS JORDAN JOHNSON
BoBBY TRUHE SCHOOL LAW SHARI RUSSELL, Paralegal

MEMORANDUM

We have attached the 2000 series policies that deal with Board Issues.

Policy 2001. Role of the Board of Education. This policy outlines
the board’s role which is (1) to establish a mission, goals, and policies; (2) to
establish and maintain school facilities; (3) to select a superintendent; (4) to
adopt a fiscally responsible budget; and (5) to evaluate programs.

Policy 2002. Organization of the Board, Board Officers,
Committees, and Check Signing. This policy establishes the organization
and functions of the various board members, including which officers must be
board members (president and vice president) and which officers can be non-
board members (secretary and treasurer).

The Nebraska State Auditor's Office has taken the position that the
board secretary and president must personally sign all checks. We have
school district clients who are engaged in serious disagreements with the
auditor on this issue, based on section 79-575 of the Nebraska statutes which
states:

The secretary of a school district shall draw and sign all orders
upon the treasurer for all money to be disbursed by the district
and all warrants upon the county treasurer for money raised for
district purposes or apportioned to the district by the county
treasurer and shall present the same to the president to be
countersigned. No warrant, check, or other instrument drawn
upon bank depository funds of the district shall be issued until so
countersigned. No warrant, check, or other instrument drawn
upon bank depository funds of the district shall be countersigned
by the president until the amount for which it is drawn is written
upon its face. Facsimile signatures of board members may be
used, and a person or persons delegated by the board may sign
and validate all warrants, checks, and other instruments drawn
upon bank depository funds of the district.

KSB ScHoolL LAaw, PC, LLO
301 SouTH 13TH STREET, SUITE 210 * LINCOLN, NEBRASKA 68508 ® O: (402) 804-8000 o F: (402) 804-8002 ¢ KSBScHoOLLAW.CcOM



The board president and secretary do not sign all checks in most, if not
all, ESUs and school districts. Therefore, we suspect that the Auditor may
continue to raise this issue as his office audits educational entities. Our
recommendation is to rely on the plain reading of the statute and on long-
accepted practice in Nebraska school districts, and we have included that
authority within this section of the policy.

The policy addresses voting on the various officer roles, including what
happens in the event no board member is elected to serve due to board splits,
failure of a nominee to obtain a “second,” and failure of any member to
volunteer to serve. You will have to select between two options for ties
between two members.

The policy also addresses board vacancies and states that the January
meeting will be used as the meeting for selecting officers and addressing other
board organization items.

Finally, under the Committees section, we have listed the statutory
required Committee on Americanism. Be sure to form the committee at the
beginning of each school year.

Policy 2003. Development and Education of Board Members.
This policy discusses board member orientation, training, and continuing
education.

Policy 2004. Oath of Office. Nebraska state law does not technically
require school districts other than Class VI school districts to administer the
oath. However, we know many schools do administer the oath. For those
districts who want to require the oath, you should understand the
risks. Certain aspects of the oath are almost certainly unconstitutional. For
that reason, our policy is written as a permissive oath. Board members
wanting to take it in oral or written form can do so. Board members who do
not want to take it are not required to do so.

Policy 2005. Conflict of Interest. Policy 2005 addresses conflicts of
interest for board members, including board members’ obligations under the
Political Accountability and Disclosure Act. Board members should carefully
review this policy, particularly if they are married to a school district employee
or if they do any business with the district.

Nebraska state statute prohibits a school board member from being
employed as a teacher by the district in which he or she serves on the board.
See NEB. REV. STAT. § 79-544. This prohibition would include serving as an
administrator, school nurse, or any other position which requires a certificate

Page 2



from the Nebraska Department of Education. Because we have a freestanding
policy regarding employment of board members, we have simply inserted a
cross-reference to that policy here.

Policy 2006. Complaint Procedure. This policy outlines the general
complaint procedure for all district patrons and staff, including board
members, unless another policy or contract such as a collective bargaining
agreement applies a separate grievance procedure.

It is important to note that we have combined several required
complaint procedures into this general complaint procedure policy, such as
Section 504 (prohibiting disability discrimination) and Title IX (prohibiting sex
discrimination). Our hope is that having one complaint procedure will make
it much easier to follow the correct steps in each complaint, regardless of the
nature of the complaint. We have included a reference to the Office of Civil
Rights, as well, which is required by many of these federal laws.

We often suggest that board members keep extra copies of this policy
readily available to provide to patrons who contact you to lodge general
complaints about teachers, coaches, or administrators. Board members
should be very familiar and comfortable with this policy and attempt to follow
it with fidelity in all cases.

Policy 2007. Reimbursement and Miscellaneous Expenditures.
The policy permits district staff and board members to seek reimbursement
for attending continuing education, training, and development activities,
provided such expenses are permitted by law. This policy will be useful for
school districts explaining to the State Auditor why such reimbursements were
paid.

The Nebraska Political Subdivision Miscellaneous Expenditures Act
allows the board to award a “plaque, certificate of achievement, or item of
value” to employees, board members, or volunteers. However, the board
must set a dollar limit on the value of the award. We have set the value at
$100 - you may change it to reflect your board’s practice. However, you may
not change the amount more than once in any twelve-month period.

Finally, the last provision states that recognition dinners will be limited
to a $50 per person cost, which comes directly from state statute. You cannot
increase this number.

Policy 2008. Open Meetings. With rare exception, the Open

Meetings Act requires school districts to publish notice of its meetings in a
newspaper of general circulation within the district’s jurisdiction and, if
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available, on the newspaper’s website. School districts that do not have a
newspaper of general circulation within the boundaries of the school district
must give notice by a method designated by the school board. This policy
contains those two options. However, we strongly encourage you to contact
us before choosing Option B to ensure that you truly do not have a newspaper
of general circulation within your school district.

Policy 2009. Public Participation at Board Meetings. This policy
covers public comment and participation at board meetings, including public
comment and board materials available to patrons attending meetings. The
Nebraska Open Meetings Act specifically provides that boards are not required
to allow for public comment at every meeting. The Attorney General suggests
that boards allow a time for public comment at least four times per year. We
prefer to have our policies set for minimum requirements so that boards have
the most possible flexibility. Therefore, you may adopt this policy as it is,
even if you allow for public comment more frequently.

We have also attached a sheet of instructions for members of the public
who wish to speak for your use during public comment at board meetings.
The rules sheet sets forth limits on the time for public comment and sets some
other general rules. You should review this document and revise it to reflect
your practice. You should then have extra copies of this document available
at meetings where you will allow the public to comment.

Policy 2010. Preparation for Board Meetings. This policy sets out
the general way that your board prepares for its meetings. In our experience,
the vast majority of schools have the superintendent set the agenda in
consultation with the board president. If that is not the way your board
prepares its agendas, please contact us so that we can revise this policy to
reflect your practice. This policy also makes it clear that members of the
public have no entitlement to be placed on the agenda. You should refer angry
callers who demand to be placed on the board’s next meeting agenda to this
policy, and politely invite them to speak the next time your board has
scheduled public comment.

Policy 2011. Membership in Organizations. This policy simply
states that the board may hold memberships in various organizations. This
policy is useful in answering questions from the state auditor or patrons about
why you are paying membership dues in organizations such as the Nebraska
Rural Community Schools Association, the Nebraska School Boards
Association, or the National Association of School Boards. Some boards add
a list of approved organizations to this policy annually or on an as-needed
basis, as well. You are not required to list all of the organizations of which the
board is a member, but you can do so.
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Policy 2012. Code of Ethics. We have drafted this policy based on
input from numerous calls and questions from frustrated board members,
administrators, and patrons. This policy attempts to capture what we believe
it means to be a healthy, productive board of education. The board should
carefully review this policy to be sure that this is consistent with its beliefs and
practices. Once the board has adopted its code of ethics, you should review
it frequently and include it in new board member training to remind both new
and incumbent board members of the ethical obligations they have placed
upon themselves. Candidates for the board should be provided with a copy
of this policy after they file for office and new board members should be
reminded of this policy after they are elected.

Policy 2013. Violation of Board Ethics. Unfortunately, there is very
little legally that a board can do to impose consequences on one of its
members who violates the code of ethics. We urge board members to use
their personal relationships and shared cultural expectations to enforce the
code of ethics informally. We do occasionally have board contact us for
guidance on more formal methods to use in communicating to a board
member and/or to the community that a breach of ethics has occurred. This
policy sets out the steps that a board could take in those instances.

Boardsmanship training is one of the most urgent needs that we see in
Nebraska school districts. We have worked with many boards on an
individualized basis to address specific needs in addition to general
Boardsmanship issues. We encourage boards who are struggling with ethical
breaches to obtain additional training before resorting to the strategies
outlined in this policy.

Policy 2014. Relationship with District Legal Counsel. This policy
gives the superintendent and the board president the authority to contact the
district’s legal counsel and to give permission for others to contact legal
counsel. A few boards have been unpleasantly surprised when they received
a bill for legal advice from an attorney who was contacted by an individual
board member without permission. This policy provides that any board
member who contacts the district legal counsel without board approval may
be personally responsible for any legal fees incurred as a result of the
unapproved contact. Our general practice is to politely decline to speak to
any member of the board who does not have the authority to speak with us.
This provision can be a powerful incentive for an unscrupulous board member
to be honest about having permission to speak with legal counsel.

The policy also clarifies that legal counsel serve at the pleasure of the
board, and the board may choose to designate one or more law
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firms/attorneys to act as district legal counsel. “Choosing” a law firm is not a
legal requirement, but we do find that many boards “choose” one or more
legal counsel and reaffirm that decision annually. While Nebraska law does
permit boards to use attorneys for legal needs, you are not required to pick
only one and formally choose at a certain meeting each year. For example, if
your board uses KSB and a local attorney on some issues, it is perfectly
permissible to authorize the superintendent to contact either on an as-needed
basis, without designating only one.

Policy 2015. Student Member of the Board. For those boards who
have a student member, this policy authorizes the practice and provides
guidelines for the student member’s participation. Note that the policy states
the decision will be made at the board’s regular "May” meeting or “any other
meeting” as determined by the board. You should change this to reflect your
practice. This policy is not required, so if you do not allow student members,
you could simply elect not to pass this policy as part of your policy manual or
could change it to say the board does not authorize student members. We
would be happy to help with any changes you’d like to make.

Policy 2016: Participation in Insurance Program by Board
Members. School board members are statutorily allowed to participate in the
school district’s health and life insurance coverages, provided that the board
members are required to pay the entire premium. If the board permits its
members to participate in the insurance coverage, it must report at least
quarterly at a board meeting the board members who have elected to obtain
the coverage.

Policy 2017. Indemnification and Liability Insurance. Under
Nebraska statute section 79-516, a school board can provide liability insurance
and indemnify board members, employees, and agents of the school in the
event they become involved in a legal proceeding. This includes lawsuits, but
also things like administrative proceedings and even “investigations.” This
policy is designed to serve as a reminder of this authority but also to make
clear the board, and the superintendent in cases involving procurement of
legal services within the superintendent’s existing authority, can provide for
things like attorney fees, expenses, damages, and others relating to nearly
any type of legal proceeding or investigation.
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Role of the Board of Education

The board of education (board) is charged by the Legislature with the
duty of providing public elementary and secondary education to the
citizens of the district. The Legislature has also created the State Board
of Education and the State Department of Education, and has delegated
certain regulatory and advisory functions to them. The board is
responsible to these agencies as specified by law.

The board’s primary duties are: (1) to establish a mission, goals, and
policies; (2) to establish and maintain school facilities; (3) to select a
superintendent; (4) to adopt a fiscally responsible budget; and (5) to
evaluate programs.

1. Establishment of Mission, Goals and Policies

The board shall concern itself with broad questions of mission, goals and
policy, rather than administrative details. The application of policies is
an administrative task to be performed by the superintendent of schools
and his or her administrative staff, who shall be held responsible for the
effective administration and supervision of the entire school district.

2. Establishment and Maintenance of School Facilities and Other
Resources

The board is the legal agency through which the community works to
provide the physical facilities, curriculum, instructional supplies and staff
to enable the district’s mission and objectives to be carried out. The
board will establish and maintain school facilities necessary to educate
the students of the district.

3. Selection of the Superintendent of Schools

The board will employ a superintendent of schools as the chief executive
to whom it will delegate the administration of the school program. As
the chief administrator for the board, the superintendent will implement
board policies and supervise the day-to-day operation of the school
system. The superintendent will keep the board informed of the
implementation of the plans and policies, and will recommend changes
to policies as necessary. The superintendent will furnish educational
leadership to the board, the school staff, and the community.

4, Fiscally Responsible Budget
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The board will annually adopt a fiscally responsible budget that will
permit the district to accomplish its goals and objectives. The
management of the financial program and the development of the
proposed budget for the district is delegated to the superintendent.

The board will work for adequate and dependable financial support of
the public schools, promotion of effective and efficient organization, and
administration of the district.

5. Evaluation of Program

The board will evaluate, or cause to be evaluated, the progress and
results of the educational program on a continuous basis. In making
these evaluations, the board will seek and give appropriate weight to
the superintendent’s analysis and recommendations.

Adopted on: July 11, 2022
Revised on:
Reviewed on:
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Organization of the Board, Board Officers, Check Signing, and

Committees

1. Membership, Term and Election

a. The Board of Education shall be comprised of nine members who
will be elected at large.

b. Those who wish to serve on the board shall file, be elected, and
serve terms of office on the board according to law.

2. Internal Organization and Officers

a. President

At the regular January meeting, the board shall elect from
among its members a president who shall serve in that
capacity for one year.

. The president shall preside at all board meetings, and shall

perform such other duties as may be prescribed by law or by
action of the board.

b. Vice President

At the regular January meeting, the board shall elect from
among its members a vice president who shall serve in that
capacity for one year.

. The vice president shall preside in the absence of the

president, and shall perform such other duties as are
assigned by the board.

Cc. Secretary

At the regular January meeting, the board shall elect a
secretary who need not be a member of the board. The
secretary shall serve in that capacity for one year. If the
secretary is a member of the board, an assistant secretary
may be named and his or her duties and compensation set
by the board.



ii. The secretary shall see that an accurate record of the
proceedings of the board is kept, that a copy of the
proceedings is provided to each board member and to the
superintendent, and that a concise summary of each month’s
meeting is published along with a list of all approved claims.
The secretary shall perform such other duties as are
prescribed by law and assigned by the board.

d. Treasurer

i. At the regular January meeting, the board shall elect,
employ, or appoint a treasurer who need not be a member
of the board if permitted by law. The treasurer shall serve
in that capacity for one year, unless the board designates a
longer term for the treasurer.

ii. The treasurer may be designated to sign checks and certain
other documents. The treasurer is the custodian of the
monies of the district.

iii. The treasurer shall give bond or equivalent insurance
coverage payable to the district as prescribed by law with the
cost of the bond being paid by the district.

iv. The treasurer shall issue no warrant of payment of claim
against the district until such claim has been duly authorized.

3. Signing and Authorizing Checks, Warrants, and other Instruments.

a.

Unless otherwise delegated by the board, the president and
secretary of the board shall sign checks, warrants, and other
instruments of the district.

b. The board may delegate another person to sign and validate any

C.

checks, warrants, and other instruments. Facsimile signatures of
board members may be used.

The board delegates that the vice president or treasurer may sign
any warrant in the absence of either the president or the secretary.



4. Board Officer Voting and Tie Breakers

a. The vote to elect board officers may be taken by secret ballot, but
the total number of votes for each candidate shall be recorded in
the minutes.

b. In the event any officer cannot be elected by a majority after 10
votes; no votes occur after ten motions fail for lack of a “second,”;
or no member volunteers to serve as an officer for a particular
position, the tie will be broken by the applicable method:

5. Committees

[Option 1]: If the board is split between two members, they
will each serve as the officer for six months of the year. The
initial six-month term will be determined by coin flip.

[Option 2]: If the board is split between two members, the
officer will be determined by coin flip. The winning member
will be the officer for the upcoming year unless the position
changes by action of the board.

If the board is split between more than two members who
wish to serve as the officer, any member wanting to serve
as the officer will put his or her name into a drawing. The
name drawn out will be the officer for the upcoming year
unless the position changes by action of the board.

If no member is willing to serve as an officer for a position
which is required to be a member of the board, all non-
officers’ names will be put into a drawing. The name drawn
out will be the officer for the upcoming year unless the
position changes by action of the board.

a. The board shall authorize such special committees as it deems
necessary. The board president shall appoint members to the
committee, and designate its function, tasks it is to perform, and
a completion date for its work.

b. On or before the beginning of each calendar year, the board shall
appoint four members to form a Committee on American Civics.



The committee’s duties shall be those prescribed by Nebraska
statutes, which include:

Vi.

Vii.

Hold no fewer than two public meetings annually, at least
one when public testimony is accepted;

Keep minutes of each meeting showing the time and place of
the meeting, which members were present or absent, and
the substance and details of all matters discussed;

Examine and ensure that the social studies curriculum used
in the district is aligned with the social studies standards
adopted pursuant to section 79-760.01 and teaches
foundational knowledge in civics, history, economics,
financial literacy, and geography;

Review and approve the social studies curriculum to ensure
that it stresses the services of the men and women who
played a crucial role in the achievement of national
independence, establishment of our constitutional
government, and preservation of the union and includes the
incorporation of multicultural education as set forth in
sections 79-719 to 79-723 in order to instill a pride and
respect for the nation's institutions and not be merely a
recital of events and dates;

Ensure that any curriculum recommended or approved by
the committee on American civics is made readily accessible
to the public and contains a reference to this section;

Ensure that the district develops and utilizes formative,
interim, and summative assessments to measure student
mastery of the social studies standards adopted pursuant to
section 79-760.01;

Ensure that the social studies curriculum in the district
incorporates one or more of the following for each student:

1. Administration of a written test that is identical to the
entire civics portion of the naturalization test used by
United States Citizenship and Immigration Services
prior to the completion of eighth grade and again prior
to the completion of twelfth grade with the individual
score from each test for each student made available
to a parent or guardian of such student; or



viii.

6. Vacancies

2. Attendance or participation between the
commencement of eighth grade and completion of
twelfth grade in a meeting of a public body as defined
by section 84-1409 followed by the completion of a
project or paper in which each student demonstrates
or discusses the personal learning experience of such
student related to such attendance or participation; or

3. Completion of a project or paper and a class
presentation between the commencement of eighth
grade and the completion of twelfth grade on a person
or persons or an event commemorated by a holiday
listed in section 79-724(6) or on a topic related to such
person or persons or event;

Take all such other steps as will assure the carrying out of
the provisions of this section and provide a report to the
school board regarding the committee's findings and
recommendations.

a. A vacancy on the board of education shall exist when any one of
the following occurs:

iv.

A member submits his or her formal resignation from the
board.

. A member removes himself or herself from the district or is

absent from the district for a continuous period of sixty days.
A member misses more than two consecutive regular board
meetings unless excused by a majority of the remaining
members.

Such other reasons as are set forth in Nebraska statutes.

b. The board shall make note the vacancy in its minutes and shall
give notice of the date the vacancy occurred, the office vacated,
and the length of the unexpired term to (1) the election
commissioner or county clerk, and (2) the public by published
notice in a newspaper of general circulation in the district.



c. Vacancies shall be filled in the manner set forth in Nebraska
statutes.

Adopted on: July 11, 2022
Revised on:
Reviewed on:
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Development and Education of Board Members

1. New Board Member Orientation

a. All new board members are strongly encouraged to attend new
board member training and workshops.

b. Sitting board members and the superintendent will assist each
new member-elect to understand the board’s functions, policies,
and procedures before he or she takes office.

2. Ongoing Development and Education

a. Board members provide the most effective service to the district
when they are continuously updated on educational and legal
issues. Attendance at meetings directly or indirectly related to
education or school matters is encouraged for the value they have
to the school system and the professional growth of board
members.

b. Board members are encouraged to engage in continuing education
such as:

i. Participation in local, regional and state conferences and
workshops such as meetings of the Nebraska Association of
School Boards, the Nebraska Rural Community Schools
Association, and the Nebraska Council of School
Administrators.

ii. Participation in legislative sessions and related activities.

iii. Participation in national conventions such as the National
School Boards Association and/or the American Association of
School Administrators on a rotating basis among the members.

iv. Examination of other school facilities and their programs.

The superintendent shall notify board members of all relevant

conferences and workshops, other local and regional meetings,

and/or in-service activities.

Board members should refer to Policy 2007 for information on
reimbursement for attendance at continuing education and training.



Adopted on: July 11, 2022
Revised on:
Reviewed on:
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Oath of Office

No board member is required to take an oath of office pursuant to Nebraska
law. However, new board members may voluntarily take the following oath
before entering into their official duties:

do solemnly swear that I will support the
Constltutlon of the Unlted States and the Constitution of the State
of Nebraska, against all enemies, foreign and domestic; that I will
bear true faith and allegiance to the same; that I take this
obligation freely and without mental reservation or for purpose of
evasion; and that I will faithfully and impartially perform the
duties of the office of member of the board of education, according
to law, and to the best of my ability. And I do further swear that
I do not advocate, nor am I a member of any political party or
organization that advocates the overthrow of the government of
the United States or of this state by force or violence; and that
during such time as I am in this position I will not advocate nor
become a member of any political party or organization that
advocates the overthrow of the government of the United States
or of this state by force or violence. So help me God.

Board members may affirm the oath orally or in writing. Copies of written
oaths will be retained as official records of the school district in the main
administrative office and such other places as may be required by law. Board
members who give the oath orally will be noted in the minutes.

Adopted on: July 11, 2022
Revised on:
Reviewed on:
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Conflict of Interest

Any member of the board of education who meets the conditions set
forth in this policy shall be deemed to have a business or financial
conflict of interest.

1. Definitions. For purposes of this policy:

a.

b.

Business with which a board member is associated shall include
the following:

(1) A business in which the board member or a member of his
or her immediate family is a partner, a limited liability
company, or serves as a director or an officer.

(2) A business in which the board member or a member of his
or her immediate family is a stockholder in a closed
corporation with stock worth one thousand dollars or more,
or the board member or his or her immediate family owns
more than a five percent equity interest or is a stockholder
of publicly traded stock worth more than ten thousand
dollars or more at fair market value, or which represents
more than ten percent equity interest. This shall not apply
to publicly traded stock under a trading account if the board
member reports the name and address of the company and
stockbroker.

A business association shall be defined to include an individual as
a partner, limited liability company member, director or officer, or
a business in which the individual or member of the immediate
family is a stockholder.

Immediate family member or member of the immediate family
shall mean a child residing in an individual's household, a spouse
of an individual, or an individual claimed by that individual or that
individual's spouse as a dependent for federal income tax
purposes.

2. Contracts with the School District.

a.

No board member or member of his or her immediate family shall
enter into a contract valued at two thousand dollars or more, in
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any one year, with this school district unless the contract is
awarded through an open and public process that (1) includes
prior public notice and (2) allows the public to inspect during the
school district’s regular office hours the proposals considered and
the contract awarded. Board members who enter into
employment contracts with the school district must also comply
with the board’s policy on the employment of board members.

b. The existence of any conflict of interest in any contract in which
the board member has an interest and in which the school district
is a party, or the failure to make public the board member's
interest known, may render a contract null and void.

c. The prohibition of a conflict of interest or requirement for the board
member to make public notice shall apply when the board
member, or his or her parent, spouse, or child has a business
association with the business involved in the contract or will
receive a payment, fee, or commission as a result of the contract.

d. The prohibition in this section does not apply if the contract is an
agenda item approved at a board meeting and the board member:

(1) Makes a declaration on the record to the school board
regarding the nature and extent of his or her interest prior
to official consideration of the contract;

(2) Does not vote on the matters of granting the contract,
making payments pursuant to the contract, or accepting
performance of work under the contract, or similar matters
relating to the contract, except that if the number of
members of the school board declaring an interest in the
contract would prevent the board with all members present
from securing a quorum on the issue, then all members may
vote on the matters; and

(3) Does not act for the school board as to inspection or

performance under the contract in which he or she has an
interest.
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3. Contracts with Board Member’s Immediate Family.

a. If a person in a board member's immediate family is an employee
of this school district, the board member may vote on all issues of
a contract which are generally applicable to:

(1)
(2)

All district employees.

All employees within a specific classification but which does
not single out the member of his or her immediate family.

4. Employing Members of the Immediate Family.

a. A board member may recommend for employment or supervise
the employment of an immediate family member if:

(1)
(2)

(3)

(4)

(5)

The board member does not abuse his or her position.

Abuse of official position shall include, but not be limited to,
employing an immediate family member:

(i)  whois not qualified for and able to perform the duties
of the position;

(i)  for any unreasonably high salary;

(iii) who is not required to perform the duties of the
position.

The board makes a reasonable solicitation and consideration
of applications for employment.

The board member makes a full disclosure on the record to
the governing body of the school district and to the
secretary of the board. If the secretary of the board of
education would be the individual filing the disclosure
statement, the statement shall be filed with the president of
the board of education.

The board approves the employment or supervisory
position.
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b. The board has not terminated the employment of another

employee so as to make funds or a position available for the
purpose of hiring an immediate family member.

. Gifts, Loans, Contributions, Rewards, or Promises of Future
Employment

a.

C.

d.

No board member shall offer or give to the following persons
anything of value, including a gift, loan, contribution, reward, or
promise of future employment, based upon an agreement that a
vote, official action, or judgment would be influenced thereby:

(1) a public official, public employee, or candidate.

(2) a member of the immediate family of an individual listed in
Subparagraph 'a' above.

(3) a business with which an individual listed in Subparagraph
(1) or (2) above is associated.

No board member shall solicit or accept anything of value,
including a gift, loan, contribution, reward, or promise of future
employment based on an agreement that the vote, official action,
or judgment of the board member would thereby be influenced.

A board member shall not use or authorize the use of his or her
public office or any confidential information received through the
holding of a public office to obtain financial gain, other than
compensation provided by law, for himself or herself, a member
of his or her immediate family, or a business with which he or she
is associated.

A board member shall not use personnel, resources, property, or
funds under his or her official care and control other than in
accordance with prescribed constitutional, statutory, and
regulatory procedures or use such items, other than compensation
provided by law, for personal financial gain.

. Conflict of Interest Relating to Campaigning or Political Issues

a.

Except as provided below, the board shall not authorize the use of
personnel, property, resources, or funds under its jurisdiction for
the purpose of campaigning for or against the nomination or
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election of a candidate or the qualification, passage, or defeat of
a ballot question.

b. This does not prohibit the board from making school district
facilities available to a person for campaign purposes if the identity
of the candidate or the support for or opposition to the ballot
question is not a factor in making the facilities available or a factor
in determining the cost or conditions for use.

c. This does not prohibit the board from discussing and voting upon
a resolution supporting or opposing a ballot question.

d. This does not prohibit the board, while legally seated as a body,
from responding to specific inquiries by the press or the public as
to the board's opinion regarding a ballot question or from
providing information in response to a request for information.

(1) The board may designate one or more members of its body,
or one or more of its school administrators, to speak on
behalf of the board on specific occasions such as public
meetings or legislative hearings.

(2) Any member of the board may present his or her personal
opinion regarding a ballot question or respond to a request
for information related to a ballot question; but in so doing,
the person should clearly state that the information being
presented is his or her personal opinion and is not to be
considered as the official position or opinion of the board.
However, this shall not be done during a time that the
individual is engaged in his or her official duties.

7. Conflict of Interest Statement

a. Any board member who would be required to take any action or
make any decision in the discharge of his or her official duties that
may cause financial benefit or detriment to him or her, a member
of his or her immediate family, or a business with which he or she
is associated, which is distinguishable from the effects of such
action on the public generally or a broad segment of the public,
shall take the following actions as soon as he or she is aware of
such potential conflict or should reasonably be aware of such
potential conflict, whichever is sooner:
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(1)

(2)

(3)

Prepare a written statement describing the matter requiring
action or decision and the nature of the potential conflict;

Deliver a copy of the statement to the school board
secretary who shall enter the statement onto the school
district’s public records; and

Abstain from participating or voting on the matter in which
he or she has a conflict of interest.

b. If the board member would like a formal opinion from the NADC
as to whether there is an actual conflict of interest, he/she shall
deliver a copy of the statement to the NADC.

8. Recordkeeping

a. The board secretary shall maintain a separate record of the
following information for every contract entered into by the school
board in which a board member has an interest and for which
disclosure was made pursuant to section 2d of this policy:

(1)
(2)
(3)
(4)
(5)

The names of the contracting parties.

The nature of the interest of the board member in question.
The date that the contract was approved.

The amount of the contract.

The basic terms of the contract.

b. The information supplied relative to the contract shall be provided
no later than ten (10) days after the contract has been signed by
both parties. The ledger kept by the board secretary shall be
available for public inspection during normal working hours of the
office in which it is kept.

9. Conflict. To the extent that there is a conflict between this policy
and the Nebraska Political Accountability and Disclosure Act (“Act”),
the Act shall control.
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Complaint Procedure

Good communication helps to resolve many misunderstandings
and disagreements. This complaint procedure applies to board
members, patrons, students and school staff, unless the staff member
is subject to a different grievance procedure pursuant to policy or
contract. Individuals who have a complaint should discuss their
concerns with appropriate school personnel in an effort to resolve
problems. When such efforts do not resolve matters satisfactorily,
including matters involving discrimination or harassment on the basis of
race, color, national origin, sex, marital status, disability, or age, a
complainant should follow the procedures set forth below._Students and
employees who believe they have been subjected to sex harassment in
violation of Title IX should refer to the board’s policy titled “Title IX.”

A preponderance of the evidence will be required to discipline a
party accused of misconduct. This means that the investigator must
conclude that it is more likely than not that misconduct occurred.

Complaint and Appeal Process.

1. The first step is for the complainant to speak directly to the
person(s) with whom the complainant has a concern. For example,
a parent who is unhappy with a classroom teacher should initially
discuss the matter with the teacher. However, the complainant
should skip the first step if complainant believes speaking directly
to the person would subject complainant to discrimination or
harassment.

2. The second step is for the complainant to speak to the building
principal, Title IX/504 coordinator, superintendent of schools, or
president of the board of education, as set forth below.

a) Complaints about the operation, decisions, or personnel
within a building should be submitted to the principal of the
building.

b) Complaints about the operations of the school district or a
building principal should be submitted in writing to the
superintendent of schools.



d)

Complaints about the superintendent of schools should be
submitted in writing to the president of the board of
education.

Complaints involving discrimination or harassment on the
basis of race, color, national origin, sexgender, marital
status, disability, or age may also be submitted, at any time
during the complaint procedure to the School District’s Title
IX/504 coordinator. Complaints involving discrimination or
harassment may also be submitted at any time to the Office
for Civil Rights, U.S. Department of Education: by email at
OCR.KansasCity@ed.gov; by telephone at (816) 268-0550;
or by fax at (816) 268-0599.

When a complainant submits a complaint to an administrator or
to the Title IX/504 coordinator, the administrator or Title IX/504
coordinator shall promptly and thoroughly investigate the
complaint, and shall:

a)

b)

Determine whether the complainant has discussed the
matter with the staff member involved.

1) If the complainant has not, the administrator or Title
IX/504 coordinator will urge the complainant to
discuss the matter directly with that staff member, if
appropriate.

2) If the complainant refuses to discuss the matter with
the staff member, the administrator or Title IX/504
coordinator shall, in his or her sole discretion,
determine whether the complaint should be pursued
further.

Strongly encourage the complainant to reduce his or her
concerns to writing.

Interview the complainant to determine:
1) All relevant details of the complaint;

2) All witnesses and documents which the complainant
believes support the complaint;



d)

3) The action or solution which the complainant seeks.

Respond to the complainant. If the complaint involved
discrimination or harassment, the response shall be in
writing and shall be submitted within 180 calendar days
after the administrator or Title IX/504 coordinator received
the complaint.

If either the complainant or the accused party is not satisfied with
the administrator’'s or the Title IX/504 coordinator’'s decision
regarding a complaint her or she may appeal the decision to the
superintendent.

a)
b)

d)

This appeal must be in writing.

This appeal must be received by the superintendent no later
than ten (10) business-calendar days from the date the
administrator or Title IX/504 coordinator communicated
his/her decision to the complainant.

The superintendent will investigate as he or she deems
appropriate. However, all matters involving discrimination
or harassment shall be promptly and thoroughly
investigated.

Upon completion of this investigation, the superintendent
will inform the complainant in writing of his or her decision.
If the complaint involved discrimination or harassment, the
superintendent shall submit the decision within 180
calendar days after the superintendent received
complainant’s written appeal.

If either the complainant or the accused party is not satisfied with
the superintendent’s decision regarding a complaint he or she may
appeal the decision to the board.

a)
b)

This appeal must be in writing.

This appeal must be received by the board president no later
than ten (10) business-—calendar days from the date the
superintendent communicated his/her decision to the
complainant.



d)

e)

This policy allows, but does not require the board to receive
statements from interested parties and witnesses relevant
to the complaint appeal. However, all matters involving
discrimination or harassment shall be promptly and
thoroughly investigated.

The board will notify the complainant in writing of its
decision. If the complaint involved discrimination or
harassment, the board shall submit its decision within 180
calendar days after it received complainant’s written appeal.

There is no appeal from a decision of the board.

When a formal complaint about the superintendent of schools has
been filed with the president of the board, the president or his or
her designee shall promptly and thoroughly investigate the

complaint, and shall:

a)

b)

d)

Determine whether the complainant has discussed the
matter with the superintendent.

1) If the complainant has not, the board president or
designee will urge the complainant to discuss the
matter directly with the superintendent, if
appropriate.

2) If the complainant refuses to discuss the matter with
the superintendent, the board president shall, in his
or her sole discretion, determine whether the
complaint should be pursued further.

Strongly encourage the complainant to reduce his or her
concerns to writing.

Determine, in his or her sole discretion, whether to place
the matter on the board agenda for consideration at a
regular or special meeting.

Respond to the complainant. If the complaint involved
discrimination or harassment, the response shall be in
writing and shall be submitted within 180 calendar days
after the president received the complaint.



No Retaliation. The school district prohibits retaliation against any
person for filing a complaint or for participating in the complaint
procedure in good faith.

Special Rules Regarding Educational Services and Related
Services to Students with Disabilities. Students with disabilities and
their families have specific rights outlined in state and federal law,
including administrative processes by which they may challenge the
educational services being provided by the school district. Therefore,
the appeal process contained in this policy may not be used to challenge
decisions made by a student’s individualized education plan (IEP) team
or 504 team.

Complaints about the educational services provided a student with a
disability, including but not limited to services provided to a student with
an IEP, access to curricular and extracurricular activities, and
educational placement must be submitted to the school district’s
Director of Special Education. The Director of Special Education will
address the complaint in a manner that he/she deems appropriate and
will provide the complainant with a copy of the Notice of IDEA Parental
Rights promulgated by the Nebraska Department of Education.

Complaints about the educational services provided a student with a
disability pursuant to a Section 504 plan must be submitted to the school
district’'s 504 Coordinator. The 504 Coordinator will address the
complaint in @ manner that he/she deems appropriate and will provide
the complainant with a copy of the Notice of Section 504 Parental Rights
adopted by the board of education.

Complaints about the educational services provided to a student who is
suspected of having a disability must be submitted in writing to the
school district’s Director of Special Education or to the district’s 504
Coordinator. The Director of Special Education or 504 Coordinator will
either refer the student for possible verification as a student with a
disability or will provide prior written notice of the district’s refusal to do
so.

Bad Faith or Serial Filings. The purpose of the complaint procedure
is to resolve complaints at the lowest level possible within the chain of
command. Individuals who file complaints (a) without a good faith
intention to attempt to resolve the issues raised; (b) for the purpose of
adding administrative burden; (c) at a volume unreasonable to expect
satisfactory resolution; or (c) for purposes inconsistent with the efficient
operations of the district may be dismissed by the superintendent



without providing final resolution other than noting the dismissal. There
is no appeal from dismissals made pursuant to this section.

Adopted on: July 11, 2022
Revised on:

Reviewed on:




2007
Reimbursement and Miscellaneous Expenditures

Board members, employees, and volunteers of the school district
are expected to maintain and enhance their effectiveness by being
well-informed on issues affecting education. They are encouraged
to attend education workshops, conferences, training programs,
official functions, hearings, and meetings sponsored by the school
district or state and national educational organizations which are
helpful to them in performing their duties or which are in the best
interests of the school district.

This board hereby gives prior approval for board members to
attend meetings described in the preceding paragraph. Upon
approval by the board president, or the superintendent or
designee when the board president is unavailable, such board
members may attend authorized meetings without further action
or approval by the board, and shall be paid or reimbursed for
registration costs, tuition costs, fees or charges, travel expenses,
and costs of meals and lodging as permitted by law.

a. The superintendent or the superintendent's designee may
authorize employees and volunteers to attend meetings
described in the first paragraph and may authorize the
payment of such registration costs, tuition costs, fees,
charges, travel expenses, costs of meals, and/or costs of
lodging as he or she deems appropriate and as permitted by
law.

b. Expenses for attendance at any of the above activities shall
be paid by the school district as allowed by law. The Board
shall pay or reimburse attendees for expenses that are
actually, necessarily, and reasonably incurred in attending
educational seminars, conventions, and workshops;
conferences; training programs; official school functions,
hearings or meetings, provided that such reimbursement is
permitted by law.

C. The board authorizes the expenditure of funds for non-
alcoholic beverages for individuals attending public
meetings of the board and non-alcoholic beverages and
meals for individuals while performing or immediately after
performing relief, assistance, or support activities in
emergency situations, and for any volunteers during or
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Adopted on
Revised on:

immediately following their participation in any activity
approved by the board.

It is in the best interest of this school district to recognize
service by board members, employees, and volunteers. The
board authorizes the president, superintendent or the
superintendent's designee to determine when and to whom
plaques, certificates of achievement, flowers or other items
of value should be granted, provided that no such plaque,
certificate, flowers or other item of value shall cost more
than $100.00.

Funds may be spent for one recognition dinner each year for
elected and appointed officials, employees or volunteers of
the school district. The maximum cost per person for such
a dinner shall not exceed $50.00.

: July 11, 2022

Reviewed on:
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2008
Meetings

The formation of policy is public business and will be conducted openly in
accordance with the Nebraska Open Meetings Act.

1. Types of Meetings

a. The board shall hold its regular meetings on or before the third
Monday of each month.

b. Special and emergency meetings may be called as provided by
law.
C. The board may schedule work sessions and retreats in order to

provide board members and administrators with the opportunity
to plan, research, and engage in discussion.

2. Notice

The board shall give reasonable advance publicized notice of the time and
place of each of its meetings, which generally will be 48 hours or more in
advance of the meeting. Such notice shall be transmitted to all members of
the board and to the public. Notice of regular and special meetings shall be
published in a newspaper of general circulation within the district and, if
available, on the newspaper’s website. Newspapers of general circulation in
the district include, but are not necessarily limited to, the Mirror-Sun, or the
Omaha World-Herald. Such notice shall contain a statement that the agenda
shall be readily available for public inspection at the administration office of
the school during the normal business hours. In addition, the superintendent
is authorized, but not required, to publish the notice of any meeting on the
school district’s website, posting in three prominent places within the school
district, or by any other appropriate method designated by the board.

When it is necessary to hold an emergency meeting without reasonable
advance public notice, the nature of the emergency shall be stated in the
minutes of the meeting, and any formal action taken in such meeting shall
pertain only to the emergency. Complete minutes of such emergency
meetings specifying the nature of the emergency and any formal action taken
at the meeting shall be made available to the public no later than the end of
the next regular business day.
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3. Weather Delays

In the event of inclement weather which makes it dangerous or unreasonable
for board members or members of the public to attend a meeting for which
notice has already been given, such meeting may be postponed by the board
president. The board will communicate the delay to members of the public by
posting it on the district’s website and by following the same communication
protocol that the district follows when student attendance at school is called
off due to inclement weather. When possible, the board president and
superintendent will attempt to communicate the information to local media
members and business owners to assist in notifying the public of the delay.
Notice of the date, time, and location of the postponed meeting will be
advertised as required in the “Notice” section above.

4, Minutes

a. The board shall keep minutes of all meetings showing the time,
place, members present and absent, the method(s) and date(s)
of the meeting notice, and the substance of all matters discussed.

b. Any action taken on any question or motion duly moved and
seconded shall be by roll call vote of the board in open session,
and the record shall state how each member voted, or if the
member was absent or not voting.

C. The minutes of all meetings and evidence and documentation
received or disclosed in open session shall be public record and
may be published on the school district's website.

Adopted on: July 11, 2022
Revised on:
Reviewed on:
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Public Participation at Board Meetings

The board of education shall conduct its meetings in accordance with
the Nebraska Open Meetings Act.

The board shall make reasonable efforts to accommodate the public’s
right to hear the discussions and testimony presented at its meetings.
The board shall make available at the meeting, for examination and
copying by members of the public, at least one copy of all reproducible
written material to be discussed in open session of the meeting.

The board is not required to allow citizens to speak at each meeting, but
it will provide the opportunity for public participation at least four times
per year. The board may make and enforce reasonable rules and
regulations regarding the conduct of persons attending, speaking at,
videotaping, photographing, or recording its meetings.

The board shall not require members of the public to identify themselves
as a condition for admission to the meeting, nor shall such body require
that the name of any member of the public be placed on the agenda
prior to such meeting in order to speak about items on the agenda.
However, the board may require members of the public desiring to
address the board to identify themselves.

Adopted on: July 11, 2022
Revised on:
Reviewed on:




2010
Preparation for Board Meetings

The superintendent will create the agenda and board packet in
consultation with the board president. The materials will be sent or
delivered to each board member in advance of the meeting. Members
of the public have no entitlement to place an item on the board’s
agenda, but may address the board during the next meeting at which
the board receives public comment.

Adopted on: July 11, 2022
Revised on:
Reviewed on:




2011
Membership in Organizations

The board may hold membership in organizations approved by the
board.

Adopted on: July 11, 2022
Revised on:
Reviewed on:




2012
Board Code of Ethics

The board recognizes that collectively and individually, all members of
the board must adhere to an accepted code of ethics in order to improve
public education. Board members must conduct themselves
professionally and in a manner fitting of their position.

Each board member shall:

1.

Attend all regularly scheduled board meetings insofar as possible,
and become informed concerning the issues to be considered at
those meetings;

Endeavor to make policy decisions only after full discussion at
publicly held board meetings;

Render all decisions based on the available facts and his or her
independent judgment, and refuse to surrender that judgment to
individuals or special interest groups;

Encourage the free expression of opinion by all board members,
and seek systematic communication between the board and
students, staff and all elements of the community;

Work with other board members to establish effective board
policies and to delegate authority to the superintendent to
administer the school district;

Communicate expressions of public reaction to the board policies
and school program to other board members and the
superintendent;

Learn about current educational issues by individual study and
through participation in seminars and programs, such as those
sponsored by the state and national school board associations;

Support the employment of those persons best qualified to serve
as school staff, and insist on a regular and impartial evaluation of
all staff;

Avoid being placed in a position of conflict of interest, and refrain

from using the board member’s position on the board for personal
or political gain;
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10.

11.

12.

13.

14.

15.

16.

Refrain from discussing the confidential business of the board in
any setting except a board meeting;

Refrain from micro-managing the affairs of the school district;

Recognize the superintendent as the executive officer of the
board;

Work constructively and collegially with the other members of the
board, students, staff and patrons.

Refer complaints to the superintendent or building principal, as
appropriate;

Always be mindful of his/her fiduciary obligation to the school
district, including duties of loyalty and care, by placing the
interests of the district above the board member’s personal
interests.

Remember that a board member’s first and greatest concern must
be the educational welfare of the students attending this district’s
schools.

Adopted on: July 11, 2022
Revised on:
Reviewed on:
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Violation of Board Ethics

The board of education is responsible for enforcing the code of ethics of
its members. If any member of the board commits a serious or repeated
violation of the code, the board may take any of the following steps:

1. The board president may confer with the board member who has
violated the code of ethics in order to:

a. Identify the provision of the code that the member has
violated;

b. Propose how the member can remedy the violation;

c. If the board member who violated the code is the board
president, the vice president is empowered to confer with the
president about the violation.

2. The board may discuss the violation as an agenda item at a meeting
to confront the offending board member. However, the board will
not enter closed session to hold the discussion of the ethics violation
unless the Open Meetings Act authorizes a closed session.

3. The board may vote to publicly censure any board member who
commits a serious or repeated violation of the code. The board will
pass a censure motion to inform the community that an individual
member of the board is not fulfilling the responsibilities for which he
or she was elected.

Adopted on: July 11, 2022
Revised on:
Reviewed on:




2014
Relationship with District Legal Counsel

The board will engage legal counsel to assist it and the administration
in dealing with legal issues. When the district faces circumstances in
which legal counsel may be needed between board meetings, the board
president or superintendent may engage legal counsel on the board’s
behalf.

The superintendent and the board president shall have the authority to
contact the school’s legal counsel on behalf of the district. The
superintendent may give other members of the administration
permission to contact the district’s legal counsel on an as-needed basis.
Individual board members other than the president may not contact the
district’s legal counsel on behalf of the board without the approval of the
board president or a majority of the board.

Any board member who contacts the district’s legal counsel without
board approval may be personally responsible for any legal fees incurred
as a result of the unapproved contact.

The superintendent will, to the extent permitted by law, keep the board
informed of matters in which the district’s legal counsel is involved.

Adopted on: July 11, 2022
Revised on:
Reviewed on:




2015
STUDENT MEMBER OF SCHOOL BOARD

In order to provide the School Board with a greater insight into student
activities, programs, and needs; and to encourage student involvement
in school district governance activities the board may allow one
nonvoting student member(s) on the Board of Education. The role of
student member is advisory. The board shall decide whether to have a
student member at its regular May board meeting or at such other
meeting determined by the board.

Selection and Term of Student Member

The student member shall be the student body or student council
president, the senior class representative, or a representative elected
from and by the entire student body, as designated by the voting
members of the School Board.

The term of office will be one school year, beginning on September 1
and ending on June 1.

Student members will not participate in executive or closed sessions.
Guidelines
Student members may not introduce motions.

Student members are expected to attend all public meetings of the
Board and can be appointed to committees of the Board at the discretion
of the president.

The president of the board, in consultation with the Superintendent of
Schools, has the right to bar the participation of a student member at
the board's discretion. The decision of the board president is final and
is not subject to review.

Adopted on: July 11, 2022
Revised on:
Reviewed on:




2016
Participation in Insurance Program by Board Members

Members of board of education may participate in the school district’s
health and life insurance plans which are provided to school district
employees. A board member electing to participate in the insurance
program of the school district shall pay both the employee and the
employer portions of the premiums to the district in advance of any
payments being due from the district to the insurance carrier.

Every three months, the board will place on its agenda a report
identifying the board members who have elected to purchase insurance
coverage through the district. This report will shall be made available
in the school district office for review by the public upon request.

Adopted on: July 11, 2022
Revised on:
Reviewed on:




2017
Indemnification and Liability Insurance

In addition to circumstances where it is obligated to provide indemnity
or procure insurance, the school board has broad authority to purchase
insurance or otherwise indemnify school board members, officers,
employees, or agents of the school district. The school board will
purchase liability insurance and provide indemnification at its discretion
and review its current coverages and indemnification obligations when
it deems appropriate.

In the event the school district’s current insurance, indemnification
agreements, contract obligations, or other promises to indemnify do not
cover a situation which the school board can agree to cover, the school
board may authorize indemnification. The school board may elect to
indemnify any board member, officer, agent, or employee if he or she
is a party or is threatened to be made a party in any pending or
completed suit, proceeding, or any other action, whether criminal, civil,
administrative, or investigative, if the individual is involved because of
current or past service on the board, employment, or agency
relationship with the school district. However, the indemnification and
defense will only be considered if such person acted in good faith and in
a manner he or she reasonably believed to be in the best interests or
not opposed to the best interests of the school district, including in a
criminal proceeding if he or she had no reasonable cause to believe the
conduct was unlawful.

In circumstances involving employees, the board delegates to the
Superintendent the authority to provide the indemnification to the
extent the Superintendent is authorized to procure legal services, as
long as the indemnification is otherwise consistent with the authority
granted under the law.

Adopted on: July 11, 2022
Revised on:
Reviewed on:




PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK:
This is the portion of the meeting when members of the public may
speak to the board about matters of public concern.

e Getting Started: When you have been recognized, please stand
and state your name.

e Time Limit: The board will generally allow a total of 30 minutes
for the presentation of all public comments. Individuals may
speak only one time, and must limit comments to around 5
minutes. If there are more than 6 individuals who wish to address
the board, the 30 minutes will be divided equally between the
number of speakers. These time limits may be changed by a
majority vote of the board members in attendance to extend the
time for a specific item or speaker.

e Personnel or Student Topic: If you are planning to speak about
a personnel or a student matter involving an individual, please
understand that the district has a complaint policy and/or
procedures to resolve such complaints and concerns. The Board
requests that you follow the policy and procedures before
addressing these matters with the Board. Board members will
generally not respond to any questions you ask or comments
about individual staff members or students.

e General Rules: This is a public meeting for the conduct of
business. Comments from the audience while others are speaking
will not be tolerated. Lewd, obscene, profane, slanderous,
threatening and hostile conduct or statements and fighting words
(words whose mere utterance entails a call to violence) will not be
tolerated.

e No Action by the Board: The board will not act on any matter
unless it is on the published agenda.



	Agenda
	1. Call Meeting to Order
	2. Information and Proposals
	2.A. Receiving of Visitors
	2.B. Reports and Information from Administration
	2.B.1. Superintendent's Report
	Superintendent Board Report
	Superintendent Evaluation Form

	2.B.2. Principal Report
	November 2021 Board Report
	JH Football 2021 BOE Report Forms-Beg&End Template.docx
	Mock Trial BOE Report Forms-Beg&End Template.docx
	Football 2021 BOE

	2.B.3. American Civics Committee Report & Public Comment
	2.B.4. School District Audit Report and Board Letter.
	Lyons-Decatur Northeast School NDE Letter
	Lyons-Decatur Northeast School District #11-0020
	LDNE Management Letter
	Lyons-Decatur School - Communcation with Those Charge with Governance at Conclusion Letter 2021



	3. Action Items (Discuss, Consider, May take action on the following)
	3.A. Routine Business - Consent Agenda
	3.A.1. Excuse Absent Board Members (as necessary)
	3.A.2. Minutes
	October Minutes

	3.A.3. Treasurers Report
	Treasurer's Report - Sheet1 (8)
	COMBINED ACCOUNTS (11)
	Lunch Fund Treasurer Report (30) (1)

	3.A.4. Claims
	NOV 2021 EXPENSES


	3.B. Approve Board Policies 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2014, 2016, 2017, and public participation guidlelines, with delayed implementation until July 2022.
	2000 Series Memo
	2001 Role of the Board of Education
	2002 Organization of Board, Board Officers, and Check Signing
	2003 Development and Education of Board Members
	2004 Oath of Office
	2005 Conflict of Interest
	2006 Complaint Procedure
	2007 Reimbursement and Miscellaneous Expenditures
	2008 Meetings
	2009 Public Participation at Board Meetings
	2010 Preparation for Board Meetings
	2011 Membership in Organizations
	2012 Board Code of Ethics
	2013 Violation of Board Ethics
	2014 Relationship with District Legal Counsel
	2015 Student Board Member
	2016 Participation in Insurance Program by Board Members
	2017 Indemnification and Liability Insurance
	Public Comment Rules

	3.C. Approve our Construction Manager at Risk for our proposed, potential building project.

	4. Advance Planning
	4.A. Future Meeting Dates

	5. Adjournment

