
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - December 8, 2025
6:00 PM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting:

CLOSED SESSION:  If, during the course of the meeting, discussion of any item on 
the agenda should be held in a closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Law.

1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Excusing a Board Member.
1.5. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board:  Rauner and Associates for the Annual Audit of 

Leyton Public Schools.
4. Reports

4.1. Student Board Member's Report
4.2. Board Reports
4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Meeting Agenda Discussion items.
5.1. Discuss the Board Self-assessment and whether we want to do our own. 
5.2. Discuss

6. Regular Agenda Action Items
6.1. Special Recognition;
6.2. Review, consider, and take action regarding minutes of the November 10, 2025 

Regular Meeting. 
6.3. Review, consider, and take action regarding the claims, warrants and transfers.
6.4. Review, consider, and take action regarding the evaluation of the Superintendent.
6.5. Review, consider, and take action regarding accepting the 2024-2025 annual Audit 

of Leyton Public Schools. 
6.6. Review, consider, and take action regarding the sale or disposal of 4 TV's from the 

old distance learning classroom.
6.7. Review, consider, and take action regarding a memorial request from the crisis team 

pursuant to policy 3040.
6.8. Review, consider, and take action regarding the addition of an active supervision 

component to our preschool handbook per Head Start regulations. 
7. Informational Items

7.1. Next Regular Meeting; 
8. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



School Board Report 
Date: 12/8/25 

Time and Location of meeting: 
●​ 6 pm, Leyton High School Library 

Review of current events 
 

Current events 
●​ We have held 3 official meetings since our last report. 
●​ Our Thankful Tree was a success. We’ll keep it up a little bit longer just because it makes you 

feel good to see what people are thankful for. Especially during the holidays. 
●​ Our “Dress to Impress” formal dress closet received five more donations last week. We can’t 

wait to help area students who need a beautiful dress! 
●​ Tutoring is active again. We consistently have 4 tutors who are also StuCo members available. 

It is hit and miss if students ask for help, but they are available every day during study hall. 
●​ We are planning a Winter Dance for December 19th. It is Polar Express theme and PJ’s are 

encouraged. We plan to dance, then watch a movie and play games. We also plan on having a 
hot chocolate bar, popcorn assortment and pizza.  

●​ In December we also organize a Secret Santa gift exchange for all of the high school students 
who want to participate.  

●​ We are holding a Christmas door decorating contest for staff. The winner we choose will 
receive a gift certificate for a Warrior Coffee Station beverage. 

●​ We volunteered at the Community Shepherds Food Pantry on Saturday, December 6th. 
Afterwards everyone went to Mrs. Haley’s for breakfast.  

 

Treasurer’s Report 
As of 11/30/2025 

●​ StuCo checking account balance: $2892.33 
○​ Expenses in November $214.31 for winter dance decorations and supplies. 

Fundraising: After the first of the year we will be doing our popular strawberry sales. 

Open issues: StuCo would like to focus on a school improvement project with the student body input 

and implement student incentives this year. 

Communications 
●​ Do you have any questions or communications I can take back to StuCo   

Ask to be excused 

●​ May we be excused from the meeting?  



Leyton Public Schools 
Principal Board Report December 2025 

 
1. Veterans Day program was held on November 11 and was well attended; we had 

students from grades 3-12 and patrons in attendance. 
2. One Acts held a public performance on November 11. 
3. One Acts went to a festival on November 13 in Hyannis. 
4. Mrs. Jones took students to the career cabs in Sidney on November 19th. 
5. FFA had two students compete in Creed Speaking in Chadron on November 19.  

They were Cooper Benish and Henry McLaughlin. 
6. One Acts competed in the MAC competition on November 21.  The teams placed 

6th. 
7. Mr. Gamble and I attended the 6 man all state meeting in Brewster on November 

25. 
8. One Act competed at Districts in Hyannis on December 2 and placed 6th.  

Congratulations to Mrs. Wieser and her performers on a good season. 
9. Mrs. Rathman attended the PLACES meeting in Scottsbluff on December 2. 
10. Winter sports started last week for contests in Basketball and Wrestling. 
11. The following students were named to the MAC All Conference Volleyball:  

Macey Roelle – 1st Team, Auvi Cranmore – Honorable Mention, Kennedy Roelle 
– Honorable Mention. 

12. The following students were named All District 5 Football:  Alec Watchorn – 
1st Team RB, Jeremiah Hajek – 1st Team E, Colt Van Anne – 1st Team DE, Kaleb 
Miller – 1st Team Punter, Austin Beutler – 2nd Team QB, Hunter Borges - 2nd 
Team End, Kaleb Miller – 2nd Team DL, Isaac Rohde – Honorable Mention DB. 

13. The following students were named All State by the SMCA:  Alec Watchorn – 
2nd Team RB, Jeremiah Hajek – 2nd Team End, Kaleb Miller 1st Team Punter, 
Colt Van Anne – Honorable Mention DL. 



Superintendent School Improvement Report 
Presented to the 

Board of Education at Leyton Public Schools 
December 8, 2025 

 
 
Vision, Culture, and Instructional Leadership 
The superintendent leads the district by promoting the success of all students, articulating a vision of 
learning, developing a positive school climate, and demonstrating best practices in instructional programs 
and staff professional development.  
 
 

●​ Our school classifications are out from the state this year.  Across the board our 
students test results in the elementary, middle, and high school all received the 
score of Great.  With Charles and Megan working with MTSS, we anticipate our 
teaching staff will keep moving the bar in terms of student success.   

●​ Evaluations are ongoing  
●​ ELEOT walkthroughs are also an area where we continue to focus on as this 

year's portion of the Strategic Plan: holding all staff accountable for academic 
success. We will make those walkthroughs happen in both buildings.   

●​ I just scanned the financials and the minutes to you for the board packet. 
●​ 1) Natasha Haupt received the NSAA Above and Beyond Award for the week of 

10-25-25. 
●​ 2) One Acts Hyannis Festival - Tristan Fischer/Kaleb Miller were Outstanding Actors 
●​ Mr. Jones had the One Acts down for MAC and Districts, but not the awards.  I believe 

that Kaleb Miller received All-Conference at MAC; and both Kaleb Miller and Tristan 
Fischer received Outstanding Performance awards at Districts. 
 

 
Operations, Resource and Personnel Management 
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that 
promote a safe and effective environment for students and staff, ensure the fiscal health of the district, 
and implement sound personnel practices. 
 
 

●​ As far as the fiscal health of the district, we are staying in a good spot financially 
this year.  

●​ Janella has done an excellent job of using the new system to get our reports 
going. 

●​ We anticipate the need for a special education teacher next year.  
Board Governance and Policy 



The superintendent works effectively with the board of education, exhibits a shared understanding of 
board and superintendent roles, leads and manages the district consistent with board policies, and 
demonstrates the skills to work effectively with the board. 
 

●​ I would like to see if board members are interested in attending the 
NRCSA conference with Charles in February.  This conference is meant for 
rural districts and their board members to receive useful information and 
advice from the small schools side of things.   

●​ The policy review will begin in January. 
●​ The State of Nebraska budget deficit is $471 million, so this could 

be an interesting year for school funding.   

●​ Several petitions are out that could impact education, such as 

property tax relief, and the no tax folks (EPIC group)  

●​ The legislative session begins January 8, 2026, and is a short 

session. That means 60 days, which should mean fewer bills 

introduced, but they can also take up tabled bills from last year.  

●​ NDE and TEOSSA under microscope for Omaha getting extra $30 

million in state aid, then having it taken away due to a mistake.  

Keeping an extra close eye on the formula is something we need to 

be aware of.  

●​  
 
 
Communication & Community Relations 
The superintendent establishes effective communication with students, parents, staff and community and 
has the knowledge and awareness of different cultures among all community members to effectively 
engage and respond to diverse interests and needs that support the success of all students.  

●​ Our kitchen in Gurley will host a Christmas dinner this month. 
 

 
Ethical Leadership 
The superintendent promotes the success of every student and staff member by acting with integrity, 
fairness, and in an ethical manner 
 
The track project continues to be something we are working on.  I will be giving a 
deposition sometime this month and will report to the board.  
 
Leave Log:  

●​ For the 2025-26 year: August 19,20, 21, October 27 



 
 
 





















































‭ED13 Active Supervision of Children including Transitions‬‭(Previously 300A HS)‬

‭Related Regulations:‬ ‭1302.47 b 5 iii‬

‭Policy Council Approval:‬ ‭3-26-2024‬

‭Submitted by:‬ ‭Education & Special Services Manager; Partnership Education‬
‭and Special Services Manager‬

‭Performance Objective:‬‭The program prioritizes children’s‬‭safety by providing continuous‬
‭supervision.‬

‭1.0  Active Supervision of Children‬

‭1.1  Active supervision‬‭is a set of strategies for‬‭supervising infants, toddlers, and preschool‬
‭children in classrooms, on or near playgrounds and school buses, and wherever enrolled children‬
‭are during program attendance.‬

‭A.‬ ‭Program staff, utilizing t‬‭he following six strategies‬‭working together to create an effective‬
‭approach to child supervision:‬

‭1.‬ ‭Set up the environment to support supervision of children at all times. This may‬
‭include developing and posting a daily classroom schedule for children, which‬
‭teaching staff and volunteers follow, that helps to keep the day predictable.‬
‭Consideration of the height and arrangement of classroom furniture and outdoor‬
‭equipment allows effective monitoring and supervision of children at all times.‬

‭2.‬ ‭Position staff to see and reach children at all times. Plans may include staffing charts‬
‭that identify the staff responsible for each area or activity and individual duties during‬
‭transitions before and after an activity.‬

‭3.‬ ‭Scan the environment, including assigned areas of the classroom or outdoor area,‬
‭and keep count of the children. Staff communicate with each other, so everyone‬
‭knows where each child is and what each one is doing.  This is done at all times,‬
‭especially during center times and on the playground when children are constantly‬
‭moving. (name to face checks)‬

‭4.‬ ‭Listen closely to children and the environment to immediately identify signs of‬
‭potential danger.  Staff listen to and talk with team members, especially when a staff‬
‭person or a child has to leave the area, so that staff knows where other staff are‬
‭located.‬

‭5.‬ ‭Anticipate children's behavior to give children any needed additional support,‬
‭especially at the start of the school year and during transitions. Be aware of children‬
‭who tend to wander off or lag behind to ensure they are never left unsupervised.‬

‭6.‬ ‭Engage and redirect when children are unable to solve problems on their own. Staff‬
‭offer different levels of assistance according to each individual child's needs.‬

‭2.0  Supervision During Transitions‬



‭2.1  Transitions‬‭are often the most challenging times to supervise children. To prevent children‬
‭from being left unsupervised, the‬‭program utilizes‬‭strategies for managing transitions throughout‬
‭the day, such as when children arrive, leave, or move from one location to another within a center.‬
‭Some examples include:‬

‭A.‬ ‭Regular routines, such as drop-off and pick-up times, including staff assignments (who‬
‭monitors the door, etc.).‬

‭B.‬ ‭Utilizing name to face checks to ensure that each child is accounted for‬
‭C.‬ ‭Ensuring that‬‭Teachers, Assistant Teachers, Floaters,‬‭and Volunteers know when transitions‬

‭take place and are in position to provide constant supervision.‬
‭D.‬ ‭Having a plan to maintain appropriate Adult:Child ratios at all times, including when a staff‬

‭member needs to leave the room.‬
‭E.‬ ‭Ensuring parents understand their responsibilities during drop-off and pick-up of their child,‬

‭and being alert to potential child wanderings.‬
‭F.‬ ‭Limiting the amount of time children are waiting in line to transition and offering engaging‬

‭activities while waiting.‬
‭G.‬ ‭Letting children know what the expectations are prior to transitions.‬
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