
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - May 12, 2025
6:00 PM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting:

CLOSED SESSION:  If, during the course of the meeting, discussion of any item on 
the agenda should be held in a closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Law.

1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Excusing a Board Member(s);
4. Review, consider and take action on the Resignation of Rol Rushman from Leyton's 

School Board
5. Review, consider and take action on the Resignation of Ryan Borges from Leyton's 

School Board
6. Review, consider and take action to appoint and swear in a new school board member 

replacing Mr. Rushman.
7. Special Presentations to the Board
8. Reports

8.1. Student Board Member's Report
8.2. Board Reports
8.3. Principal's Report
8.4. Superintendent's Report

9. Regular Agenda
9.1. Special Recognition;
9.2. Review, consider, and take action regarding the minutes of the April 16, 2025 

Regular School Board Meeting.
9.3. Review, consider, and take action regarding the claims, warrants and transfers.
9.4. Review, consider, and take action regarding policies 3028 and 3040.
9.5. Review, consider, and take action regarding policy review 4022-4040
9.6. Review, consider, and take action regarding setting breakfast and lunch prices for 

the 2025-2026 school year. 
9.7. Review, consider, and take action regarding flooring quotes for resurfacing the gym 

floors. 
9.8. Review, consider, and take action regarding technology purchasing.
9.9. Review, consider, and take action regarding hiring Kim Larsen for the second grade 

position. 
9.10. Review, consider, and take action regarding 
9.11. Review, consider, and take action regarding 
9.12. Review, consider, and take action regarding 

10. Informational Items



10.1. Next Regular Meeting; June 9, 2025 at 6:00 PM in the Library.
11. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



Fellow Board members, Administration, Staff members and Students of Leyton Public 
Schools.  The time has come for me to step away and resign from my elected position 
on the Leyton Public Schools Board of Education.  This is not a decision that has come 
easy for me. The past 30 days have brought a lot of change for my family and with 
those changes I do not believe that I will be able to devote the necessary time and 
energy to fulfill the duties of a board member.

It has been an honor to serve the patrons of this district for the past 6+ years, I believe 
the district is in a great position to continue to grow and move forward into the future.

Thank you to the Administration and Staff for all of your hard work and willingness to 
work with the board to move the district forward in a positive direction. You are all 
Rockstars!! Thank you to my fellow board members, I couldn’t have asked for a better 
group of people to work with. I wish you all the best in the future.

God Bless

Ryan



Presented to the 
Board of Education at Leyton Public Schools 

May 12, 2025 
 

 
 
Vision, Culture, and Instructional Leadership 
The superintendent leads the district by promoting the success of all students, articulating a vision of 
learning, developing a positive school climate, and demonstrating best practices in instructional programs 
and staff professional development.  

●​ NSCAS assessments are complete, our scores across the board were up from 
last year.  The students k-8 did a very good job of working hard to complete their 
tests and they took them very seriously.  We hope to have a rootbeer float party 
to honor their hard work.  

●​ The ACT board will get 5 new names added to the list which is a great 
accomplishment for our school.  The Junior class tested on the ACT and scores 
are coming back.  Many of our juniors have shown growth on that assessment.   

●​ Teacher Appreciation week was last week, I’d like to thank the Board of 
Education for providing the Leyton Bags that were given to staff members.  Mr. 
Jones was responsible for the design of the bag and the staff loved them. 

●​ We will need to select a new set of goals from the strategic plan to ensure we are 
keeping active in addressing those goals.   

●​ Awards night was well attended and Mr. Kruse from Outlaws, did a wonderful job 
on the main course.  Our families were appreciative of the event.  Mrs. Haupt 
was very instrumental in making the program a success, and we are grateful for 
her expertise in throwing a wonderful program. 

 
Operations, Resources, and Personnel Management 
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that 
promote a safe and effective environment for students and staff, ensure the fiscal health of the district, 
and implement sound personnel practices. 
 

●​ Alan Gross completed his report, and we will review that next month. 
●​ I have met with Carl Dietz and would like to continue using his services next year.  

He is now on his own, and the charge for his budget assistance is $2,500 for next 
year.  I believe that his expertise is a valuable asset to our district and he 
continues to provide us with quality advice toward making our school sustainable 
well into the future.  

●​ Quotes will be coming in for facility needs but we will have to prioritize these 
areas from our safety walkthrough.   

●​ We have made progress in coaching assignments for next year, I will have an 
update for next month.  



●​ FFA and AG Education is a major issue again this year, we are trying to 
determine how to best serve our students interested in AG, and will hopefully 
have a solution very soon.  

●​ Fire alarm system was completed this month, please be on the lookout for that 
bill next month, insurance will cover some of the cost.   

Board Governance and Policy 
The superintendent works effectively with the board of education, exhibits a shared understanding of 
board and superintendent roles, leads and manages the district consistent with board policies, and 
demonstrates the skills to work effectively with the board. 

●​ This summer we will be working very hard to make sure that our school 
handbooks are ready to go.  Part of our issues is sharing administrators during 
the day.  Mr. Jones and I will continue to work on our end to make sure we have 
what we need in order to make sure people are supported.  

 
Communication & Community Relations 
The superintendent establishes effective communication with students, parents, staff and community and 
has the knowledge and awareness of different cultures among all community members to effectively 
engage and respond to diverse interests and needs that support the success of all students.  
 

●​ We had Graduation on Saturday and our seniors could not have been 
better behaved throughout the year, they were a class of go getters and 
will be missed.  We look forward to the next classes coming through to 
leave their mark on the history of Leyton Public Schools.    

●​ I was able to complete my NAESP Early Childhood training program this 
year, it helped me to understand the importance of Early Childhood and 
also helped me better understand the importance of having a preschool in 
our community.  Ms. Angie and her staff were incredibly helpful in getting 
our program on the right track. 

 
Leave Log 

●​ For the 2024-2025 For the 2024-2025 school year: July: 23,24,25 and 
October 24 
 
 

 
 
 





































































Matt McLaughlin <matt.mclaughlin@leytonwarriors.org>

FW: Gym floor re finish
1 message

melchiordave <melchiordave@yahoo.com> Wed, May 7, 2025 at 8:00 AM
To: Matt.McLaughlin@leytonwarriors.org

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------
From: melchiordave <melchiordave@yahoo.com>
Date: 5/6/25 10:22 AM (GMT-07:00)
To: matt.mglaughlin@leytonwarriors.org
Subject: Gym floor re finish

Melchior Contracting,llc
2095 Rd 129
Sidney,Ne.69162

Work Bid to:

1.  prep floor with a 120 grit sanding.

2.  damp towel floor twice to get debris off.

3. Apply 2 coats of Basic Coatings gym shoe.

note- floors are to be scrubbed w a water vinegar solution before we arrive.

- floor marks are to be removed as best as possible, we will also help w this effort.
 ( if this runs more than an hour on floor prep, extra cost may occur.)

Total Amount-4600.00

My product is Basic Coatings Gym Shoe.  I can install other products.  So if your comparing bids please make sure products are a comparable price.

5/7/25, 12:26 PM Leyton Public Schools Mail - FW: Gym floor re finish

https://mail.google.com/mail/u/0/?ik=788360fdfe&view=pt&search=all&permthid=thread-f:1831470565509382600&simpl=msg-f:1831470565509382600 1/2
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Sent from my Verizon, Samsung Galaxy smartphone
5/7/25, 12:26 PM Leyton Public Schools Mail - FW: Gym floor re finish

https://mail.google.com/mail/u/0/?ik=788360fdfe&view=pt&search=all&permthid=thread-f:1831470565509382600&simpl=msg-f:1831470565509382600 2/2



JAZMAT ENTERPRISES, LLC
38453 DR 722    MCCOOK, NE  69001
PH: 308-737-6090 EMAIL: MICHAELPOCHOP@MCCOOKNET.COM

WORK PROPOSAL

Leyton Public Schools

Dalton/Gurley, NE  Cheyenne County

Jake Knoll/Mark Carley

FLOOR/GYM #1:  HIGH SCHOOL GYM   TOTAL SQ.FT.__4,984______

FLOOR/GYM #2:  ELEM SCHOOL GYM  TOTAL SQ.FT.__4,374______

Attached is the order to complete your gym floor this season. My quotes/orders are a gym floor complete. Which 
means there will be no additional costs attached to that bid number. My orders/quotes are done with my customers 
in mind with my ultimate goal being to save you money and apply a professional quality product that is some of the 
best built finish in the industry today. 

I take immense pride in my work and strive to give you the best professional results possible. MARC and JAZMAT 
Enterprises, LLC stand behind our products and work. Your business is greatly appreciated. We look forward to 
serving your floor and chemical needs going forward. We are here as a resource so please feel free to give me a call 
to discuss any questions or concerns.

The product used will be supplied from Mid-American Research Chemical Corp and will be shipped to the location 
named prior to the application date. Labor will be supplied by JAZMAT Enterprises, LLC. State of the art 
equipment and techniques result in a beautiful and enduring floor.

*Screen, prep and tacking of gym/floor surface. Including cleaning corners, edges, and standards.

*Apply 1 coat of M260 Polyurethane Gym Finish Floor to both floors. Apply 1 coat of M269 Hi-Solids Polyurethane 
Gym Finish to both floors.

*Miscellaneous Equipment and Supplies

*Includes all labor and shipping costs

*No dust or garbage left for staff to clean up

*Pails will be removed from premises upon completion

GYM FLOOR COMPLETE PRICE: $4,912.25

Sincerely;

Michael Pochop



Estimate

Date

5/9/2025

Estimate #

1854

Name / Address

Leyton High School
504 Main St
Dalton, NE 69131

JJPRATT ENTERPRISES, LLC

PO Box 551
Pine Bluffs, WY 82082

Project

Thank you for considering J & J Floors. Total

Description Qty Rate Total

Screen and refinish Leyton HS gym floor. This
includes an aggressive screening and additional
buffing to ensure adhesion. Additional screening
also required on tape damaged areas. Includes 2
coats of water based finish

5,000 0.68 3,400.00

Screen and refinish Gurley gym floor, This
includes an aggressive screening and additional
buffing to ensure adhesion and removal of black
marks. Cannot guarantee removal of all black
marks. Includes two coats of water based finish

4,300 0.68 2,924.00

$6,324.00



updated 4/28/2025

Item Price Quantity Purchased

Freshmen Laptops $25,161.81 15

Teacher Laptops $3,906.69 3

Smart Boards $15,000.00 6

Chromebooks $14,580.00 30

Total $58,648.50

Available Funds

REAP $18,591.00

Tech Funds $9,000.00

Total $27,591.00

Total Ask: $31,057.50
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