
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - March 10, 2025
6:00 PM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting:

CLOSED SESSION:  If, during the course of the meeting, discussion of any item on 
the agenda should be held in a closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Law.

1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board: Paula Wolff will present about the opportunities for 

Middle Level students (6-8) at the Dalton Campus.
4. Reports

4.1. Student Board Member's Report
4.2. Board Reports
4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Special Recognition;
5.3. Review, consider, and take action regarding minutes of the Regular Board Meeting 

February 12, 2025
5.4. Review, consider, and take action regarding Claims, Warrants, and Transfers.
5.5. Review, consider, and take action regarding certified staff resignations.
5.6. Review consider, and take action on facility use fees for the Gurley and Dalton 

buildings and weight room.
5.7. Review, consider, and take action regarding voting on NASB Legislative seat #15. 
5.8. Review, consider, and take action regarding policies 3039-3057
5.9. Review, consider, and take action regarding the school calendar.
5.10. Review, consider, and take action regarding policy updates from previous month, 

Policy 3022, 3028, 3030. 
5.11. Review information from the track project. 
5.12. Review, consider, and take action regarding the flooring for the preschool.
5.13. Review, consider, and take action regarding 
5.14. Review, consider, and take action regarding 

6. Informational Items: Rol Rushman has officially resigned from the school board. An 
application for new board members will be posted on our website this month, with 
interviews to take place at next month's meeting. 
6.1. Next Regular Meeting; 

7. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.





Leyton Public Schools 
Principal Board Report March 2025 

 
1. Parent Teacher Conferences were held on February 13.  Elementary-Junior High was 

pretty well attended and high school was less attended. 
2. The Junior High basketball teams finished up their seasons at the MAC Tournament in 

Garden County.  Congratulations to the players and coaches on their season. 
3. High School Boys Wrestling finished up their season with Districts at Sutherland.  

Matthew Schwaderer was the only wrestler to compete at District.  Other members 
were Isaac Rohde and Aaron Gutierrez. 

4. We hosted the high school girls sub district tournament the week of February 17.  
There were several delays due to weather.  Thank you to everyone who helped with the 
tournament and to Cody Gamble for all of his work with the reschedules. 

5. We hosted the boys sub district tournament the week of February 24.  Thank you to 
everyone who helped with the tournament.  Congratulations to the boys basketball team 
and coaches on their season. 

6. The high school girls competed in the District Final on Friday February 28 at North 
Platte.  Congratulations to the players and coaches on a successful season. 

7. Shawnee Gamble and Lila McLaughlin competed in the MAC Speech Competition 
held in South Platte on March 1.  Shawnee placed 2nd in Humorous and 3rd in Serious, 
Lila placed 4th in Poetry and 5th in Serious. 

8. The elementary held various activities this week for Dr. Suess week.  Thank you to all 
who organized and participated. 

9. Mrs. Rathman, Mrs. Schumacher, Mrs. Kessler and I attended an MTSS Training in 
Sidney on March 4. 

10. Mr. McLaughlin, Mrs. Rathman and I attended an ESU13 Needs Assessment in Sidney 
on March 4. 

11. The FFA Competed in Kimball on Wednesday March 5.  Riley Benish received a white 
ribbon in Agronomy, Mercedes Heidmann received a red ribbon, and Lila McLaughlin 
received a blue ribbon in Nursey and Landscaping.  The team placed second and those 
members are Lila McLaughlin, Mercedes Heidmann, Kaleb Miller, Alora Uhrig, and 
Auvi Cranmore. 

 



Presented to the 
Board of Education at Leyton Public Schools 

March 10,  2025 
 

 
 
Vision, Culture, and Instructional Leadership 
The superintendent leads the district by promoting the success of all students, articulating a vision of 
learning, developing a positive school climate, and demonstrating best practices in instructional programs 
and staff professional development.  

●​ February was a month that flew by, and it seemed like there was something 
going on each and every night.  We did a lot of work this month on planning for 
better communication to work on the climate of the school, specific to 
communication.  We surveyed our staff and found a 50/50 split on almost 
everything to do with communication.  As a result we have put into place some 
structures to address communication 1) Weekly staff meetings, 2) Weekly Admin 
meetings, 3) fixed distribution lists, and 4) a suggestion box to address lingering 
issues.  This project was pretty eye opening because of the split staff and their 
views on communication, we want to get better on this area.  

●​ The strategic plan goals were in communication and teacher effectiveness, We 
are working hard to keep those at the center of what we do in order to impact our 
community.   

●​ Preschool has been a huge area of huge growth this year.  We feel like the staff 
in the room as well as the amount of students have gone a long way in creating 
an amazing learning environment for our students.  The grant has also helped us 
in so many ways (staff costs, room fixes, etc).  Headstart has also been pivotal in 
our program.  We are fortunate to have a great thing going here at Leyton! 

●​  
 
Operations, Resources, and Personnel Management 
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that 
promote a safe and effective environment for students and staff, ensure the fiscal health of the district, 
and implement sound personnel practices. 
 

●​ Staffing needs will begin to clear up as we wait until the end of this week for staff 
to return their letters of intent.   

●​ It was only a year ago when we learned about our fire system at the Gurley 
system and it’s need to be replaced, the guys were able to get a lot of that work 
done over spring break. 

●​ Phones, fire, hot water, fume mitigation, these four items have hit us big this year, 
but Alicap backed us up on most of these major projects.  
 



●​ Budget update:  We will begin the staffing portion of the budget this month, 
placing all staff on next year’s salary schedule gets our biggest portion of the 
budget in place.  I’ll work directly with Janella on this so that our numbers are as 
close to accurate as possible.  

Board Governance and Policy 
The superintendent works effectively with the board of education, exhibits a shared understanding of 
board and superintendent roles, leads and manages the district consistent with board policies, and 
demonstrates the skills to work effectively with the board. 

●​ Dave and I will attend the NRCSA conference. 
●​ The open meeting act meeting on March 25 has a couple of board members 

going.   
●​ The NASB bill tracker can be found by clicking on this link  
●​ NASB upcoming events can be found by clicking on this link 

Communication & Community Relations 
The superintendent establishes effective communication with students, parents, staff and community and 
has the knowledge and awareness of different cultures among all community members to effectively 
engage and respond to diverse interests and needs that support the success of all students.  
 
Newsletter has been pretty effective over the past couple of months, trying to 
keep our classroom focus areas in each newsletter. 
 
 
Leave Log 

●​  2023-2024 school year: July 5,  14, 17, 18, 19, 20, 21 August, 11, 
November: 6,7,8, 27 December: 26, 27, 28, 29 February: 6 (½ day 
 

 
 
 
 

https://nasb.enviseams.com/legislative-bills
https://members.nasbonline.org/events/budget-finance-workshops
















































 
 
 
 

BALLOT 
Legislation Committee Member #15 

 
 
 
 
 

Please vote for one of the following: 
 
  Jayson Bishop – Perkins County 

  Suzy Ernest - Leyton 

 
 
School Name:  
 
Signature of Board President:  
 
 

Please return this ballot by March 21st, 2025 to: 
 

Via email at shorky@nasbonline.org 
OR 

Nebraska Association of School Boards 
Sallie Horky, Chief Operating Officer 

1311 Stockwell Street, Lincoln, NE  68502 
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Nov. 6 - Professional Development       

Feb. 16 - ESU Mid Winter Conf.

Aug. 20 - First Day for Preschool Dec 19 - End of 2 Qtr./1st Sem Mar 12-13. No School Spring Break

Apr. 3-6 No School Easter Break

May 16 Graduation

Jan. 5 - Prof. Dev.

Jan. 6 - School Resumes May 20 Professional Development

Feb. 5 - PTC 2:00 Dismissal 3-7 PM

Dec. 22 - Jan. 2 No School Christmas Break

Feb. 6 - No School

May 19 Last Day of School

Sept. 1 - Labor Day 

Dec. 24-28 - NSAA Moratorium-No gymsSept. 18 - PTC 2:00 Dismissal 3-7 PM
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Oct. 6 Professional Development

Oct. 24 - No School

25-26 Dates of Interest
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Nov. 26-28 No School Thanksgiving BreakAug. 14 - First Day for students K-12
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Teacher Days = 183

November 2025 December 2025 January 2026

February 2026 March 2026 April 2026

2025/26 Leyton Public Schools 

School Hours: 

High School 

Elem/JH

August 2025 September 2025 October 2025
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 Thank you for your business! Proposal  - Powered by Measure Square.

The Flooring Garage
308-254-4142

1403 Illinois  Street
Sidney, NE 69162

Proposal

BILL TO SHIP TO
Leyton Public Schools
Attn: Matt McLaughlin
504 Main St
Dalton, NE 69131
matt.mclaughlin@leytonwarriors.org

SKU#/ITEM NO. DESCRIPTION QTY UNIT PRICE AMOUNT

Mohawk Commercial Luxury Vinyl 
Tile - Bolder 5.0 1,242.00 SF $3.75 $4,657.50

Carpet and LVP Removal - Glue 
Down 1,242.00 SF $1.000 $1,242.00

LVT Installation 1,242.00 SF $2.50 $3,105.00

QuarterRound - Restrooms (if 
necessary) 41.49 LF $1.25 $51.86

Floor Prep (to cover access panel 
in outside entry area) 1 EA $150.00 $150.00

Mileage 1 EA $150.00 $150.00

Material $4,709.36

Labor $4,647.00

Tax  7.5% $446.35

Total $9,802.71

CUSTOMER ACCEPTANCE AND APPROVAL

Print Name

Date 1/29/2025 2:26 PM

Signature



Dick's Flooring
1800 Illinois - PO Box 415
Sidney, NE  69162
308-254-3262  brauerflooring@yahoo.com
Proposal Submitted To:
Leyton Public Schools 
Attn: Matt
Gurley, NE 69141
matt.mclaughlin@leytonwarriors.org

DESCRIPTION   Materials Labor Total
Remove existing flooring 600.00 600.00
Skimcoat 65.00 65.00
Glue 468.40 468.40
Plank - DwellScape, Carrara Marble 4,563.94 4,563.94
Carpet - Shaw Off Beat - Tag 00500 747.80 747.80
Labor for installation of plank 1,750.00 1,750.00
Labor for installation of carpet 350.00 350.00
Transition trim 110.00 110.00
Mileage - 2 days 120.00 120.00
Shipping 175.00 175.00

SUBTOTAL FOR ALL $6,250.14 $2,700.00 $8,950.14

$468.76

This proposal may be withdrawn by us if not accepted 
within 30 days. Prices are subject to change after 30 days. $9,418.90

$4,709.45

Thank you for this opportunity! $4,709.45

Please make all payments to Brauer Flooring   

Acceptance of Proposal: _____________________________________

Balance due upon completion

Authorized 
signature:________________________________________________

 Date:__________________________

Any alteration or deviation from the above specifications involving extra costs will be executed only upon written order, and will become an extra 
charge over and above the estimate. All agreements contingent upon strikes, accidents, or delays beyond our control. Owner to carry fire, tornado 
and other necessary insurance. Our workers are fully covered by Worker's Compensation Insurance.  

**Let us know if you are tax exempt and we will remove the tax. 

Proposal
March 6, 2025

PreSchool Room, 2 
bathrooms, hall, 

storage-DwellScape 
Carrara Marble, 

WHCRMO520T2 and 
Shaw Off Beat - Tag 

00500

Sales Tax

Total Cost

50% down to reserve materials

Casey Brauer

mailto:matt.mclaughlin@leytonwarriors.org
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